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CHUONG TRINH

Cong tac trong tim thang 9 nadm 2023

|. NHIEM VU TRONG TAM

~ Phat dong phong trao thi dua lap thanh tich chao mung 78 nam Ngay
Quoc khanh Viét Nam (02/9/1945-02/9/2023), d6n chao nam hoc mdi 2023-
2024,

Toan nganh tiép tuc duy tri thyc hién cac bién phap phong, chéng dich
bénh cho hoc sinh; chuan bi tot cac diéu kién vé co s vat chat cho nim hoc méi
2023-2024; tiép tuc chu dong trong cong tac phong chong bao lut; ddm bao cong
tac an toan, an ninh trudng hoc; tiép tuc dau tu mua sam trang thiét bi phuc vu
nam hoc méi; hoan thién ké hoach thu chi, ké hoach van dong tai trg nam hoc
2023-2024;

Hoan thién cac van ban chi dao thuc hién nhiém vu nam hoc 2023-2024,
kién toan khoi thi dua, hoan thién va ban hanh tiéu chi thi dua nam hoc 2023-
2024,

Thuc hién nghiém Quyét dinh sé6 2400/QD-UBND ngay 10/8/2023 ciia
UBND thanh phé Hai Phong ban hanh khung ké hoach thoi gian nam hoc 2023-
2024 dbi voi gido duc mam non, gido duc phd thong va gido duc thuong xuyén
thanh phé Hai Phong; Ké hoach s6 222/KH-UBND ngay 17/8/2023 cia UBND
huyén vé t6 chtc khai giang nim hoc 2023-2024; Cong vin sd 2202/SGDDT-
VP ngay 18/8/2023 cua S6 GD&PT vé t6 chic L& Khai giang, t6 chirc day va
hoc nam hoc 2023-2024; Céng vin s6 560/GDDT ngay 24/8/2023 ciia Phong
GD&DT vé t6 chire LE Khai giang, t6 chirc day va hoc nim hoc 2023-2024;

Céc don vi gido duc thuc hién chuong trinh theo quy dinh ctia B Gido
duc va DPao tao tir ngay 06/9/2023 (thir 4);

T6 chirc boi dudng chuyén mén cho doi ngii can bo, giao vién, nhan vién
mam non dau nam hoc 2023-2024;
Tap trung cao hoan thién ho so pho cap va x6a mu chitr ndm 2023;

T6 chuc tot cac hoat dong chiam séc, gido duc hoc sinh theo quy ché
chuyén mon va cac hoat dong khéc theo quy dinh;

Sinh hoat chuyén mén cum lién truong dot 1 cac bac hoc, cép hoc;

Céc don vi gido duc t6 chtrc Hoi nghi can bg, cong chirc, vién chirc va
nguoi lao dong nam hoc 2023-2024,

CAac co sO gido duc mam non to chirc cn - do, vao biéu do tang trudng
cua tré dau nam hoc, lién hé kham strc khoe cho tré;
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Kiém tra tu van cong tac kiém dinh chét lugng va xay dung truong chuan
qudc gia d6i voi 05 trudng: MN Tam Cudng, THCS Nhan Hoa-Tam Pa, THCS
Tan Hung-Thi Tran, TH Vinh An, TH Hiép Hoa; don doan cua S& GD&DT
kiém tra so bd cong tac kiém dinh chat luong gido duc va xdy dung trudng
chuan qufw gia d6i v6i 02 trudng: THCS Ly Hoc-Lién Am, THCS Hiép Hoa-

Hung Tién;

Tiép tuc duy tri va thuc hién tot cong tac quan 1y nha nudc ddi voi cac co
s&@ GDMN ngoai cong lap trén dia ban huyén.

II. NHIEM VU CU THE
Thoi gian Noi dung Don vi cha tri
Tuén tir ngay 01 dén 09/9/2023
Phong
Nghi L& Qudc khanh 02/9 (thuc hién theo Cong | GD&PT; cac
van s 563/GDDT ngay 24/8/2023 cua phong | truong TH,
GD&DT). THCS; cac co
s6 GDMN
Chuén bi t6t cac diéu kién vé co s& vat chat cho Cac truong
nam hoc mai 2023-2024. TH, THCS; cac
01- 04 co s GDMN
Kiém tra cong tic chuan bi cho nim hoc moi Phong
2023-2024. GD&DT
Nop Ké hoach gido duc nim hoc 2023-2024 vé Cdc truong
phong GD&DT. MN
Nop Thoi khoa biéu, phan cong chuyén mon nim | Céc truong
hoc 2023-2024 vé chuyén vién phu trac cip hoc. TH, THCS
Tlep tuc duy tri thyc hién cac bién phap phong,
chbng dich bénh, chuan bi cac diéu kién vé co s
vat chat d6n nam hoc mai 2023-2024; tlep tuc chu . .

] A s . % ~ NI Cac truong
dong trong cong tac phong chong bao lut,; dam bgo TH. THCS: cac
cong tac an toan, an ninh truong hoc; tiép tuc dau cor’ S GDfVIN

01-30 tor mua sam trang thi¢t bi phuc vu nam hoc méi;
hoan thién ké hoach thu chi, ké hoach van dong tai
tro nam hoc 2023-2024.

. A e 1 , n " Phong
Hoan thi¢n cac van ban chi dao thyc hién nhiém GD&PT:
vu nim hoc 2023-2024; kién toan khoi thi dua, . o

X A \ A oy - cac truong
hoan thién va ban hanh ti€u chi thi dua ndm hoc MN, TH,
2023-2024. THCS
Trién khai Ké hoach chuyén dé “Xay dung truong Phong
mam non lay tré lam trung tAm” nam hoc 2023-2024, GD&DT;

so két chuyén dé giai doan 2021-2025; Ké hoach thuc

cac truong MN
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hién Chuong trinh “T6i yéu Viét Nam” nam hoc
2023-2024, tong két Chuong trinh giai doan 2020-
2024 K¢é hoach thuc hién P& an "Cham séc vi su phat
trién tré em trong nhimg nim dau doi tai gia dinh va
cong dong" nam hoc 2023-2024; Xay dung tiéu chi
danh gia “Trudong mam non hanh phic, ton trong quyén

tré¢ em”.

. Céc truon
T6 chure HO1 nghi can bd, cong chirc, vién chiic va MN. TH g
nguoi lao dong nam hoc 2023-2024. TI—iCS

Ding ky va gti ké hoach thuc hién 01 giai phap o
sang tao nang cao chat luong thyc hién Chuong Cacl\;rll\lrong
trinh GDMN trong nam hoc 2023-2024 vé phong

GD&DT.

Sinh hoat chuyén mon cép cum lién truong, cap C‘ac cum
huyén dot 1 cac bac hoc, cap hoc. t'li'u|-(|m'|% I—l?/g\SL
Kiém tra dot xuat, dinh ky vé thuc hién,nén nép

dau ndm hoc va viéc thyc hién quy ché chuyén Phong
mon, Thoi khoa bi€u mot s6 truong MN, TH, GD&DT
THCS.

Ra soat s tré trén dia ban, ti,ép tuc tuyén truyén day Cac truong
manh cong tac huy dong tré dén truong. MN
Hoan thién cidp nhat cac thong tin nha truong, Céc truon
CBQL, gido vién, nhan vién, hoc sinh, phan cong TH THCS: %éc
chuyén mon... trén CSDL nganh ndm hoc 2023- co’s(y GDfVIN
2024,

T6 chuc Ngay hoi dén truong cua bé ndm hoc |  Cac truong
2023-2024 (vao 8h00’, tong thoi gian khong qua MN

05 35 phat).

T6 chl'rc?Lé Khai gidng nam hoc 2023-2024 (vao | Céc truong
8h00’, tong thoi gian phan Le khdng qué 35 phat). TH, THCS

biang ky chuyén de cap huyén nam hoc 2023-2024 |  Cac truong
05-10 theo cép hoc nop vé Phong GD&DT (d/c Du, d/c MN, TH,
Huyén, d/c Hiéu). THCS

Nhap va hoan thanh dir liéu nganh va dit liéu pho Céc trudng

05-15 cap gido duc trén hé théng TH, THCS; cac
i ‘ ‘ ' co s6 GDMN
T4p trung cao trong cong tac boi dudng hoc sinh
05-30 gidi chuan bi cho ky thi chon hoc sinh giéi huyén | Céc trudng

cac mon Vgln hoa (trl‘I‘mén Toan, Van , Anh, Toan THCS
8 BTA) dién ra vao dau thang 10/2023.

06 T6 chitc cac hoat dong day va hoc theo Chuong | Céc trudng
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trinh tuan 01 hoc ki I nim hoc 2023-2024 (riéng | TH, THCS; céc
I6p 1, 16p 6 nha truong chii ddng ké hoach). co s6¢ GDMN
Giao ban chuyén mon, huéng dan thuc hién cong tac Phong
chuyén mén TH, THCS, nam hoc 2023-2024. GD&DT
Bio c4o tinh hinh sau khai giang vé phong Cac tmOTlg .
07 GD&DT TH, THCS; cac
' co s6 GDMN
07-08 T6 chiic boi dudng chuyén mén cho doi ngii can Phong
bd, gido vién cot can cac co s GDMN. GD&DT
09 Tham gia giai Boi cAp huyén Cac cgus:' Siao
10-15 Nop Ké hoach gido duc cua nha truong vé phong | Céc trudong
GD&DT. TH, THCS
Tuan tir ngay 11 dén 16/9/2023
- Kiém tra tu van cong tac kiém dinh chat luong
va xay dung truong chuan quéc gia dbi véi 05
trrong: MN Tam Cuong, THCS Nhan Hoa-Tam
ba, THCS Tan Hung-Thi Tran, TH Vinh An.
- Pon doan ciia S& GD&DT kiém tra so bd cong Phong
11-30 tac kiém dinh chét lugng giao duc va xay dung | GD&DT; cac
truong chuan quoc gia doéi voi 02 truong: THCS | trudong MN,
Ly Hoc-Lién Am, THCS Hiép Hoa-Hung Tién. TH, THCS
- Tham muu UBND huyén té chtrc doan lam viéc
véi UBND xa Dong Minh vé cong tac xay dung
truong MN DPong Minh dat chuan qudc gia muc
do 2.
Giao ban cong tac chuyén mén bac MN:
- Thanh phan: Phé Hiéu trudng. Phong
12 - Thoi gian: Tu 07h45'. GD&DPT
- bia diém: Truong mam non Hi¢p Hoa.
(Lich nay thay cho gidy moi).
Giao ban céng tac chuyén mén cap Tiéu hoc:
- Thanh phan: Phé Hiéu trudng. Phong
13 - Thoi gian: Tt 07h45". GD&DPT
- bia diém: truong TH Cao Minh.
(Lich nay thay cho gidy moi).
Giao ban cdng tac chuyén mon cap THCS:
- Thanh phan: Phé Hiéu trudng. Phong
14 - Thoi gian: Ttr 07h45". , GD&DT
- bia diém: truong THCS Hiép Hoa-Hung Tién.
(Lich nay thay cho gidy moi).
14-16 Boi dudng tmg dung mé hinh gido duc STEAM trong Phong
thuc hién Chuong trinh GDMN. GD&DT
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- Nop danh sach hoc sinh 16p 9 tham gia ki thi
Khoa hoc Tu ~nhién bang Tiéng Anh nam hoc
2023-2024 (Mau - Phong GDDT sé giii kem theo

A y , > Cac truong
cong van hwong dan) TH&THCS:
- NOp bao céo va thong tin dy an ,thi, danh saicNh THCS '
15-25 hoc sinh tham gia cugc thi KHKT cap huyén (Mdu
- Phong GDPBT sé giti kém theo cong van huong
ddn)
- Kiém tra chuyén dé, dot xuat mot sb truong mam
non, TH, THCS (Ké hoach gido duc, Ké hoach 16 Cac truong
chuyén mon, Ké hoach cd nhan...); cong tac to chirc | TH, THCS; cac
thi ,déu chon d6i tuyén cac mon TDTT cép truong | co sé GDMN
(Cép TH, THCS).
Tuan tir ngay 18 dén 23/9/2023
18-29 Té chtic can - do, vao biéu d6 ting truong cua tré |  Cac truong
dau nam hoc, lién hé kham strc khoe cho tré. MN
- Tong hop két qua can - do, theo doi biéu do ting Phong
truong cia tré 1an 1. GD&DT; cac
18-23 - Tong hop, bao céo théng ké dau nam hoc. co s&6 GDMN
Cac cép hoc, bac hoc to chtc sinh hoat chuyén C}lm ghuyen
mon cum lién trudng 1an 1 nam hoc 2023-2024. mon bac MN,
‘ ‘ cap TH, THCS
Nop ban mém danh sach hoc sinh dang ky thi dau
cac mon TDTT niam hoc 2023-2024 vé dia chi Che trudm
20-25 gmail d/c Hoang Van Phuc - Can by Phong TH. TH C§
GD&DT. (Phong GDPT sé co Diéu l¢, mau dang ’
ky danh sach sau)
Tuén tir ngay 25 dén 30/9/2023
25.99 ;Flc;)] hchl’J:c cac hoat dong "Vui tét trung thu" cho hoc THC, a;:gg?%éc
' co s6 GDMN
Hoan thién danh sich hoc sinh tham gia ky thi
25-30 chon hoc sinh giéi huyén 16p 9 ddi véi cac rpén Céc truong
con lai (nguoi nhdn: d/c Pham trung Hiéu - THCS

chuyén vién Phéng GDBT)

Noi nhgm

- S& Gido duc & Pao tao;

- Chu tich, PCT UBND huyén (VX);

- Vian phong HDND&UBND huyén;

- Lanh dao, chuyén vién PGD&DT;

- Céc truong MN, TH, THCS; 16p MN doc lap;

- Luu: VT.

Poan Van Thanh
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