_ UBND QUAN NGO QUYEN ' CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG TIEU HQC NGUYEN KHUYEN Poc 1ap - Tw do - Hanh phuc

Cau Dadt, ngay 15 thang 5 nam 2024
BAO CAO
Tuw danh gia mirc d) chuyén ddi so trong nha truong nim hoc 2023- 2024

Thyc hién Cong van s6 69/PGDDT, ngay 04/5/2024 cua Phong GD&DT Quan Ngd Quyen vé viée trien khai danh gia
murc d§ chuyén doi so tai cac truong Ti€u hoc, THCS nam hoc 2023- 2024.

Truong Tiéu hoc Nguyen Khuyén da tién hanh tu dénh gia, mic d6 chuyén d6i sd trong nha truong nam hoc 2023-
2024; két qua tu danh gia, xép loai nhu sau:

I. T6 chirc tw danh gia:

* Thoi gian: 8 gio 00 phat, ngay 15 thang 5 nam 2024

* Pia diém: Phong Gido vién truong Tiéu hoc Nguyén Khuyén

* Thanh phan: 09 d/c c6 mat day du

1. Chu tri: B/c Pham Vian Tuén - Hiéu trudng - Chu tich HD danh gia

2. Thu ky: D/c Poan Thi Viét Huong- Khéi truéong K1- Thu ky HP danh gia
3. Thanh phan khac: cing 07 d/c con lai trong Hoi dong danh gia cu thé nhu sau:
- B/c Ha Thi Kim Nhung - Phé Hi¢u truéng — Pho Chu tich HD dénh gia

- B/c Pham Thi Lap - Chu tich Céng doan - Thanh vién

- B/c Hoang Thi Thu Hang — Khdi truéng K2 - Thanh vién

- B/c Pham Thuy Diu - Khdi truong K4- Thanh vién

- B/c Nguyén Thu Hang- Khdi truéng K5- Thanh vién



- B/c Vii Thi Hong Nhung- TPT Doi- Thanh vién
- B/c Pao Thi Lé Hong - GV Tin hoc — Thanh vién

II. Bang tu chim thue hién theo Quyét dinh s6 4725/QDP-BGDDT ngay 30/12/2022 ciia Bo trwéng Bo Giso duc
va Dao tao.

Thang diém Tw danh gia

STT Tiéu chi Piém | Piém . Mikc Ghi chi, minh chimg
toi da | thanh | Diém do
phan
| Chuyén ddi so trong day, hoc. 100 75 Mike 2

1.1 - Co ban hanh ké hoach to chue day hoc truc tuyén - K¢ hoach t6 chure day hoc truc tuyén so
(ket hop véi day hoc tryc tip; ban hanh riéng hodc 18/KH-THNK, ngay 12/9/2023.
long ghép trong ké hoach t6 chirc day hoc hang
nam)

- Quyét dinh ban hanh Quy ché day hoc

1.2 - C6 ban hanh quy ché t6 chirc day hoc tryc tuyén truc tuyén nam hoc 2023- 2024 s6

19/Qb-THNK, ngay 15/9/2023 (kem theo
Quy ché 16 chirc day hoc truec tuyén).

Trién khai phan mém day hoc truc tuyén: 30 6 6 - Phan mém day hoc:

- C6 trién khai phan mém day hoc truc tuyén truc Zoom meeting, Microsoft Teams

tiép (ghi tén) Mirc 3 - Phin mém LMS

- Co6 trién khai hé thong quan 1y hoc tap truc tuyen ) .
(LMS)/hé thng quan 1y n6i dung hoc tap truc tuyén - H¢ thong quan 1y hoc tap truc tuyén
(LCMS) (cung cap thong tin: Tén giai phap, ty xay 24 https://c1nguyenkhuyenhp.lms.vnedu.vn/app

13. dung/thué/mua).

- Hé théng LMS/LCMS c6 trién khai cac chirc nang:
1.Gido vién giao bai cho hoc sinh ty hoc;

2.Gido vién tra 101 (giai dap) cac cau hdi cia hoc
sinh;

3.Tb chtrc kiém tra, danh gia thudng xuyén;

4. Phy huynh hoc sinh tham gia vao cac hoat dong
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hoc tdp cua hoc sinh.

So luong hoc liéu duoc s6 hoa (da duoc t6 chuyén

- Danh sach 100% GV c¢6 hoc liéu hoa duoc

14 | mon thong qua va duoc ngudi dimg dau co so giao | 10 10 10 Muc 3 | ding tai trén trang website nha trudng dugc
o duc phé duyét). hi¢u trudng phé duyét (107 hoc li¢u).
https://thnguyenkhuyen.haiphong.edu.vn/
E N t? Cliuf trlﬁr‘l khai ,thlé,kif: m t ral,liianhkgla ke:[ qua 12 - }(é hoach t6 Khéo thi kiém dinh chit luong
10¢ tap tren phong may tnhi. o phan mem, may - 1 20 15 s6 21/KH-THNK, ngay 18/9/2023
tinh két n6i mang LAN (cung cap thong tin: tén giai ) i ) )
15 phap phan mém) Mee 3 | - K€ hoach kiém tra dinh ky cudi nam hoc so
SR ST ST ST W IPE 17/KH-THNK, ngay 20/4/2024.
Phan mém t6 chue thi trén may tinh c6 két noi, trao 5 4 . ) )
doi két qua voi hé thong quan tri nha truong. - QDb thanh 1ap Hoi dong coi, cham thi s
19/QB-THNK, ngay 20/4/2024
- K& hoach s6 39/KH, ngay 12/10/2024 v&
viéc 0 chue cac cude thi tryc tuyen so (thi
Trang nguyén Tieng Viét IOE, Tin hoc tré;
Tim hiéu Bac Ho voi Hai Phong, Tim hiéu
ludt lao dong,...)
Phat trién nguén nhan lyc chuyén doi $0: 20 7 7
- Ti 1€ giao vién ¢ tai khoan st dung trén Hé théng o
boi dudng gido vién truc tuyén dé tuy boi dudng qua - 100% CB,GV tham gia B6i dudng modun:
mang mét cach chi dong, thuong xuyén theo nhu taphuan.csdl.edu.vn
cau Murc 3
1.6. | - Til€ gido vién c6 thé khai thac sir dung dugc cac 7 7 -QbsH 23/Qb-THNK, ngay 25/10/2024
phan mém, cong cu nham doéi maé1 phuong phap day cong nhan GVDG cap truong (Pat 100%);
hoc - Danh sach cong nhan 100% Gy ¢o hoc
liéu dién tir stir dung cac phan mém (Ispring,
adobe presenter, powerpoint, violet) dang tai
trén trang website nha truong:
https://thnguyenkhuyen.haiphong.edu.vn/
- Ti 1& gido vién co thé xay dung duogc hoc liu sb, 6 6 - Danh sach 100% Giao vién c6 kha nang



https://thnguyenkhuyen.haiphong.edu.vn/
https://thnguyenkhuyen.haiphong.edu.vn/

bai giang dién tir

xay dung hoc liéu s, bai giang dién tir, (107
Bai giang dién tir cua 100% GV vién dang
tai trén trang website nha truong)
https://thnguyenkhuyen.haiphong.edu.vn/ )

Ha tang, thiét bi sir dung chuyén ddi s6 day, hoc:
- Ti 1& phong hoc c6 thiét bi trinh chiéu, thiét bi phu

- Danh sach 100% cac phong hoc c6 dir thiét
bi, csve phuc vu cho day hoc, UDCNTT,
CDS nhu: may tinh, may soi, két ndi mang

trg str dung day-hoc va két ndi Internet trén tong sb 20 Mdrc 3 Internet (Anh kém theo).
17 phong hoc

Mirc d6 dap timg yéu cau mon Tin hoc - Nha truong c6 01 phong tin hoc, dam bao
dap ng duoc yéu cau day mon Tin hoc theo
CTGDPT 2018
(01 HS/may). Téng 30 may tinh

(Anh dinh kém theo)
- C6 phong studio (gom may tinh, thiét bi phuc tro - Nha truong c6 1 goc phong studio (Anh
cho viéc xdy dung hoc liéu s, bai giang dién tir) kem theo)
2 Chuyén ddi so trong quan tri co sé gido duc 100

- Quyét dinh thanh 1ap T6 CNTT: s6 16/QP-
THNK ngay 21/9/2023 (C6 danh sach kem
theo gém STT; Ho tén; chirc vu, email;

Co sé giao duc thanh 1ap bo phan chi dao, phu trach, SDT) ’

2.1 | trién khai tng dung CNTT, chuyén d6i s6 (théng - Quyét dinh thanh I3p ban quan trj Website

tin: Ho té€n, chirc vy, email, dién thoai) truong hoc s6 17/QD-THNK ngay )
22/9/2023 (C6 danh sach kém theo gom
STT; Ho tén; chirc vu, email; SPT).
- Phan cong nhiém vu cho ban ban quan tri
Website nha truong.
- Quyét dinh s6 29/QP, ngay 27/9/2023
Thanh 1ap Ban chi dao UDCNTT va chuyén
ddi sb

2.2 C6 ban hanh ké hoach tmg dung CNTT, chuyén d6i - KH thyc hién nhiém vy UD CNTT, CBS

nam hoc 2023- 2024 s6 28/KH-THNK, ngay



https://thnguyenkhuyen.haiphong.edu.vn/

sO 26/9/2023.
- Co trién khai phan mém quan tri nha trudng (cung 70 6 6 - csdl.haiphong.edu.vn .
cap thong tin: tén gia1 phap, ty xay dung/mua/thue): - SO - , hgay ve
ap thong tin: tén giai pha ay dung/mua/thué Qb s6 39/QD-THNK, ngay 24/9/2023 vé
- C6 ban hanh quy ché sir dung hé thdng quan tri Vﬁ?c ban ?anh' q1}11y Che‘ quan Iy va str dung he
ha truong thong quan tr1 nha truong ‘
n ' (https://thnguyenkhuyen.haiphong.edu.vn/)
- C6 trién khai phan hé quan 1y hoc sinh (quan 1y hd 6 6
s0, két qua hoc tap) - csdl.haiphong.edu.vn/Quan ly gido duc
Y - PTY A A oo tiéu hoc
- C6 trién khai s6 diém dién tur, hoc ba dién tur 20 20 - esdLhaiphong.edu.vn/Quan Iy hoc ba va
Mirc 3 | bang tong hop dién tir. ‘
2.3 | - C6 trién khai phan hé quan 1y d6i ngii CBVCNV 6 6 - KH s0 18/KH_THNK, ngay 11/10/2023 ve
tang cuong UDCNTT trong viéc sir dung so
] ] diém, hoc ba, HSSS,..
- C6 trién khai phan hé quan 1y co s& vat chat 10 10
. ] - haiphong.qlcb.vn; Misa;
- C6 trién khai phﬁn hé quén ly thf)ng tin y té tmb’ng 10 07 Csdlhalphongeduvn
hoc, quan ly thong tin vé sttc khde hoc sinh.
- C6 trién khai phan hé quan 1y ké toan 6 - Misa; https://haiphong.qlts.vn
- Phan mém két ndi va trao doi day du dir liéu véi 6 - csdl.haiphong.edu.vn
CSDL nganh (do B9 quén 1y)
- Misa;
- csdl.haiphong.edu.vn/Quan ly gido duc
tieu hoc; https://hsdttruong.qlgd.edu.vn/
Mirc 6 trién khai dich vu truc tuyén: 30 8 5 https://thnguyenkhuyen.haiphong.edu.vn/
- C6 trién khai {mg dung két néi giira gia dinh va hups:/iwveefacebool.com/Shool Rguyenke
nha truong (thong tin: Qua OTT (Over The Top) Ve 3 g
< , e
2.4 hodc qua img dung web) - http://tuyensinhdaucap.haiphong.edu.vn
- C6 trién khai dich vu tuyén sinh dau cap truc 12 12 - KH s6 36/KH-THBD ngay 30/5/2023 vé

tuyén:

Cong tac tuyén sinh vao 16p 1 ndm hoc
2023-2024



https://thnguyenkhuyen.haiphong.edu.vn/
https://www.facebook.com/Shool.NguyenKhuyen
https://www.facebook.com/Shool.NguyenKhuyen

- C6 trién khai dich vu thu phi dich vu gido duc theo 10 10 - Dich vu thu h ctia ngan hang
hinh thirc khong dung tién mat Vietcombank

* Két qua tw danh gia: 184/200 diém, dat mirc 3, cu thé:
- Tiéu chi 1: 90 diém, dat murc 3
- Tiéu chi 2: Dat 94, dat muc 3
* Tw nhan xét, danh gia:
- Uu diém:

+ Nha truong cha trong bdi dudng doi ngili (can bd quan 1y, gido vién, nhan vién, hoc sinh) co kién thuc, k¥ nang dap
g yéu cau chuyén d6i sd. Trudc hét 1a k¥ nang str dung CNTT, k¥ ning an toan thong tin, k§ nang khai thac, st dung hiéu
qua cac trng dung phuc vu cong viéc day - hoc hang ngay.

+ Trong quan 1y gido duc, nha trudng da trién khai s hoa, xay dung co s& dir liéu dung chung tir s&¢ GDDT, phong
GDDT dén nha truong. Hién nay da s6 hoa va dinh danh dit liéu cta gido vién va hoc sinh. Co s¢ dit liéu nay vira qua cling
da hd tro dic luc cong tac tuyén sinh va théng ké, bao céo trong toan truong. Nha trudng da st dung phan mém quan ly
truong hoc, s6 diém dién tir, hoc ba dién tr, ho so dién ti, chir ky s6, hau hét can bo, gido vién, nhan vién déu van dung hi¢u
qua, tich cuec.

+ V& nhan luc, nha truong trién khai thuc hién chuong trinh gido duc phé thong 2018, mon Tin hoc dugc dua vao
giang day bat budc ngay tir 16p 3 va 100% hoc sinh 1p 3; 4; 5 dugc hoc Tin hoc 02 tiét/tuan; mé hinh gido duc STEM budc
dau gido vién dugc tiép can, tién t6i day 16ng ghép trong cac mén hoc, gin viéc hoc ciia hoc sinh thong qua cac hoat dong
tmg dung cong nghé dé giai quyét cac bai toan va hién tuong trong cudc sdng.




+Vé day - hoc, 100% gido vién toan truong st dung thanh thao CNTT; tham gia, dong gép chia sé hoc li¢u vao kho
hoc liéu sd cua nha truong va ciia nganh gido duc; tham gia 1am bai giang dién tir e-learning c6 chét lugng, tham gia xay
dung ngan hang dé, ciu hoi tric nghiém ...gop phan xay dung xa hdi hoc tap va ddy manh viéc hoc tap sudt doi.

- Ton tai, han ché
+ Ha tﬁng mang, trang thiét bi CNTT, duong truyén, dich vu Internet chua déng bd, nhiéu lic chua 6n dinh.

+ S6 hoa, xay dung, cap nhat hoc li¢u s6, tham dinh, chia sé hoc liéu s6 doi héi sy dau tu 16n vé nhan luc (gém ca
nhan luc quan 1y va nhan luc trién khai) cling nhu tai chinh dé dam bao khai thac hoc liéu sd dat chat luong, dap ing yéu cu
hoc tap, nghién ctru, tham khdo ctia gido vién va hoc sinh vi vay van dé khai thac hoc liéu s6 (nhu sach dién tu, thu vién dién
tir, ngan hang cau héi trac nghiém, bai giang dién tir, phﬁn mém hoc liéu dién tir.. .) con mang tinh tu phat, chua thanh hé
théng, khoé kiém soét chét luong va ndi dung hoc tap.

- Phwong huéng trién khai

+ Tuyén truyén pho bién, ning cao nhén thirc va trach nhiém, thong sudt vé tu tudng va quyét tam hop luc thuc hién
chuyén doi so trong toan thé can bd, gido vién, nhan vién.

+ Tiép tuc déy manh khai thac CSDL nganh, cac dich vu cong truc tuyén phuc vu ngudi dan; thuc hién s6 hoa triét dé,
st dung van ban dién tir, so sach hoc ba so diém dién ttr, hoc ba sb thay thé van ban, tai liéu gidy; hoat dong chi dao, diéu
hanh, giao dich, hop, tap huén duoc van dung tdi da trén moi truong mang.

+ Tang cuong bodi dudng thuong xuyén, boi dudng modull theo nhu cau thyce té ciia can bd, gido vién, nhan vién.

+ Tang cudng dau tu co s& vat chat, ha ting mang dong bo, thiét bi cong nghé thong tin thiét thuc phuc vu day - hoc,
tao co hoi hoc tap cho gido vién va hoc sinh.



+ Thuc déy phat trién hoc liéu sb (phuc vu viéc day - hoc, kiém tra, danh gid, hoc sinh), tiép tuc ddi méi cach day va
hoc trén co s ap dung cong nghé thong tin, khuyén khich va hd trg 4p dung md hinh gido duc dao tao méi dya trén cac nén
tang so.

+ Pao tao, bdi dudng ddi ngii can bd quan 1y, gido vién, nhan vién kién thirc, k¥ ning CNTT, an toan thong tin can
thiét dé tac nghiép trén moi truong so, dap g yéu cau chuyén doi so.

Két qua danh gia, xép loai trén da duogc tat ca cac thanh vién ciia Hoi dong tu danh gia nhat tri 100% va ky tén vao bién
ban.

Noi nhdn: HIEU TRUONG
- Phong GD&DT quén;

- Thanh vién Hoi dong tu danh gia; &S
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