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UBND PHUONG THIEN HUONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS KIEN BAI Djc lgp - Ty do - Hanh phiic
S0: 4#/KH-THCS Thién Huwong , ngay 02 thdngl0 ndm 2025
KE HOACH

T6 chirc HYi nghj cdn b, vién chirc, ngurdi lao djng
Niam hoc 2025-2026

Thye hién Cong vin s6 7074/HD-SGDDT ngay 25/9/2025 ciia S& Gido dyc va Dao
tao vé viéc hudéng dan to chirc Hoi nghij can b, vién chirc, ngudi lao dong ndm hoc 2025-
2026;

Cin ctr ké hoach s6 7127/SGDDPT- GDMN&GDTH ngay 26 thédng 9 nidm 2025 cia
S& GD-DT Hai Phong vé viéc trién khai nhiém vy, gidi phap trong tim nim hoc 2025-
2026 cia nganh gido duc ’

Cin ctr Cong vin s6 5775/SGDDT- TrH ngay 20 thang 8 nim 2025 cia S¢ GD-DT
Hai Phong vé viéc huéng dan thuc hién nhiém vu gi4do duc trung hoc ndm hoc 2025-2026;

Cin cr quyét dinh s6 3348/QD- UBND ngay 19 thdng 8 nim 2025 cia UBND
Thanh phd vé viéc ban hanh K& hoach thdi gian nim hoc 2025-2026 d6i véi gido duc mam
non, gido duc pho thong va gido duc thudng xuyén;

Can ctr vao két qua dat duge tir ndm hoc 2024-2025; cin cir tinh hinh thyc té cua
Nha trudng va dia phuong;

Trudng THCS Kién Béi xay dung ké hoach t6 chirc Hoi nghi cén bd, vién chirc,
nguoi lao dong ndm hoc 2025-2026 nhu sau:

L.MUC PICH, YEU CAU, NGUYEN TAC:

1.Muc dich:

Phat huy ddy di quyén 1am chu, tinh than trach nhiém, sirc manh tip thé va ning
luc sdng tao cua doi ngli CBGV, nguoi lao dong cung cac t6 chirc doan thé trong co quan,
don vi dé thuc hién c6 hiéu qua nhi€ém vy ndm hoc 2025-2026; dong thoi ting cudng doan
két noi bd, xay dung nha trudng trong sach, viing manh, dat chuan vin héa theo quy dinh.

Thuc hién cong khai cdc hoat dong ctia Nha trudng; to chirc ra soat, xdy dung va bd
sung ndi quy, quy ché, quy dinh ndi by dam béo tinh thong nht, dong bd; tap thé CBVC,
ngudi lao dong cling cam két thyc hién nghiém tic nhim hoan thanh nhiém vu chinh tri,
chuyén moén dugc giao.

Tb chtrc phéat dong trong ddi ngli CBVC, ngudi lao ddng tich cye hudng ing, ddy
manh viéc thuc hién phong trao thi dau y€u nudce va cudc van dong do Pang, Nha nude,
nganh Gido duc va dia phuong phat dong. Trén co s& tong két, danh gid két qua thye hién,
kig thoi rit ra bai hoc kinh nghiém, dé xuat cc bién phdp nang cao hidu qua, tir d6 gép
phén cai thién va néng cao chét lugng gido duc.
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2. Yén cén:

HOi nghi phai dam bao chudn bj chu déo, td chirc nghiém tiic, tip trung vao cac van de
trong thm, tranh hinh thirc, phd tnrong, ddm bdo nguyén tic cong khai, dan chii tudn
thi cac quy dinh tai Nghj dinh s& 59/2023/ND-CP ngay 14/8/2023; Nghi dinh s6
145/2020/ND-CP ngay 14/12/2020 ctia Chinh phii va c4c vin ban phap ludt lién quan.
Céc gidi phép, cam két dua ra tai Hoi nghi phai bam sat ké hoach nam hoc, nhiém
v chinh tri, nhi¢m vy chuyén mon ciia nganh, thé hién ¥ chi, nguyén vong cua CBVC,
ngudi lao ddng; dong thoi 14 co s¢ dé dénh gié tap thé, c nhén trong qué trinh thyc
hién nhiém wy.
Thi tredng don vi phai thé hién 6 tinh cdu thi, tiép thu ¥ kién cia CBVC, ngudi
lao dong; dam bao Nghij quyét Hoi nghj c6 tinh kha thi.
3. Nguyén tic:
Hoi nghi dugc t6 chirc dan ch, khéch quan, ding quy dinh.
Hoi nghi dugc t6 chire hop 18 khi ¢6 it nhit 2/3 CBVC, ngudi lao dong clia nha truomg
hodc 2/3 56 dai bidu dwoc tricu tap tham du. CBGVNV, ngudi lao dong c6 mit trong suot

thot gian Hoi nghi, trudng hop ving mit phai ¢6 1y do chinh déng va dugc Higu trudng
chéap thuan

Céc nghi quyét, quyét dinh chi dugce thong qua khi ¢6 trén 50% s ngudi dir tin thanh
va nd1 dung khong tréi quy dinh ctia phap luét.
II. NOI DUNG

1. Thoi gian, dja diém va hinh thirc t§ chire:

- Hoi nghi cap Té duoc td chirc vao ngay 10/10/2025.

- Hj1 nghij cé'ip trrdng t6 chirc vao ngay 16/10/2025 tai Hoi trudng trudng THCS Kién Bai.
2. Quy trinh thye hién:

2.1. Céng tic chuin bi

2.1.1.Xay dung ké hoach Hdi nghij: Ngay 02/10/2025.

- Thanh phan héi nghi gdm: Cép iy Chi bd, Ban gidm hiéu, Té truéng chuyén mon, k&
todn, TPT Doi, thu ky Hoi dong.

- Hiéu trudng tri¢u tip hoi nghi dé thong nhat chii trwong, xay dung ké hoach.

* Phéan cong chuin bj cac bdo céo

1, B4o c4o tong két nim hoc 2024-2025 va phurong huéng, nhiém vu nim hoc 2025-2026
— d/c Hi€u trudng

2, B4o céo tong két phong trao thi dua, tong hop két qua Khen thuéng nam hoc 2024-2025,
xdy dung noi dung thi dua nam hoc 2025-2026- B/c Hung

3, Dur thdo céc quy ché, quy dinh ndi by (dan chu, chi tiéu ndi by, lam viée, khen thudng,
ki Iuat, quy tic (g x1r...)- D/c Hiéu trudng, KT
4, Xay dung bao c4o Ban thanh tra nhan dén : ¢/c Pinh Thi Thanh - treong ban TTND.
* Phén cong céc by phan phuc vu hdi nghi:

1. Noi dung chuong trinh, tai ligu, bdo céo: Vin thu, Hiéu trrdng va cac dﬁng chi phu trach
tirng ndi dung dugc Hi€u trudng phan cong.
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2. Co s vat chat, vé sinh, trang tri, tiép tin, moi dai biéu (d/e Tinh phu trdach chi dao +
Chi doan GV)
3. Kinh phi hdi nghi: d/c Nhung, Thu
4. Vin nghé: d/c Tinh chi dao + d/c Thanh,Huyén, Hué
5. Am thanh, man hinh : @/c Himg, T héim
6. Chup anh tu li¢u:d/c Thdo, Huyén
7. Trang phuc: Nam: Ao trdng; Nit: Ao so mi tring- dam den
2.1.2. Hoi nghj clp To6: Ngay 10/10/2025
- Thanh phén: Cép uy dang, CBGV, ngudi lao dong ctia to chuyén mon
- Chu toa Hoi nghi: T trudng chuyén mén.
Chu toa ¢ir 01 thu ky ghi bién ban Hoi nghi.
- N§i dung:
+ Bdo cdo cia to trudng vé két qua thyc hién nhiém vy nidm hoc 2024-2025, nhiém vy
trong tam, giai phap, chi ti€u cu thé trong ndm hoc 2025-2026 cua T
+ Thao ludn béo céo cia To; tdng hop déng gop vy kién cac dy thao bdo cdo giri Ban T6
chirc Hoi nghi cép trudng.
+ Thong b4o chuwong trinh va ké hoach td chirc Hoi nghi.
* Ban t6 chirc Hoi nghi ciin cir Bién ban Hoi nghi cép td tdng hop tinh hinh, hoan chinh
bao cdo chinh thic trudce khi dua ra Hji nghi cé"lp trudng.
2.1.3. Hoi nghj cén b chii chot: Ngay 11/10/2025.
Thanh phén : Cap iy, BGH, Bi thu chi doan, trudng ban thanh tra nhin dén, t6 truéng t6
chuyén mon.
Noi dung hdi nghi : Thao luan, tiép thu y kién dong gép vao céc du thao bao céo, phdi hop
stra chira, hoan chinh cac vin ban, bao cdo dé dua ra Hoi nghi.
- Thong qua chuong trinh va ké hoach Hoi nghi.
- Quyét dinh thoi gian triéu tdp hdi nghi: % ngay, 14h 00 phut ngay 16/10/2025.
2.2. Hji nghi cap trwdng: Hoi nghi do Hiéu trudng nha trudng tridu tap.
Thoi gian: Ngay 16/10/2025
a, Thanh phén dai biéu:
- Thanh phén khéch méi: Pai dién lanh dao phuong Thién Huong.
Ban dai di€én CMHS nha trudng.

- Dai biéu triéu tap: 100% CB-GV-NV va ngudi lao dong truong THCS Kién Bai
b, Poan Chi tich va thw ky hoi nghi :
*Chi tich doan: Chi dinh
S6 lugng : 03 nguoi

1, Pong chi Tran Thi Hong Tran- Hiéu trudng

2, Pong chi Phan Vin Hung - Pho hiéu trudng

3, Pong chi Lé Thj Hué - TT t6 KHTN
*Thu ky hoi nghi : Chu tri Hoi nghi ctr:
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1, &/c Dao Thj Thay- TT t6 KHXH
2, d/c D8 Thi Phuwong Thu TT t6 viin phong
Tien trinh Hi nghi:
- Viin ngh¢ chao mimg: d/c Huyén
- Tuyén bo 1y do, gi6i thiéu dai biéu: D/c Hung
- G161 thi¢u Doan chi tich hoi nghi
- Doan chu tich cir thu ky hoi nghi
- Trinh bay béo céo:

1. Bdo céo tém tit két qua ndm hoc 2024-2025, ké hoach trién khai nhiém vy ndm hoc
2025-2026.

2. Béo c4o tong két phong trao thi dua, tdng hop két qua khen thuéng nam hoc 2024-2025,
xay dung ndi dung va chi tiéu thi dua nim hoc 2025-2026
3. Béo cdo cong Khai tai chinh cua truong; thong qua quy ché chi tiéu ndi bo.
4. Dy thdo B quy téc (g xir trong Nha trudng

- Hoi nghi thao Iudn: CB, VC thao luin bio cdo, dé xuit...

Tép trung vao cac van dé trong tAm, trong diém ctia nha trudng nim hoc 2025-2026.

- Chu tri HN tiép thu, giai dap thic méc, kién nghi ctia CB, VC dbi véi céc ndi dung thude
thdm quyén, ban c4c bién phap cai thién diéu kién 1am viéc, nang cao doi song ctia CB, VC
trong co quan, don vi.

- Dai dién Ban thanh tra Nhan dan( lwru nhi¢m) trinh bay bao céo két qua gidm sét thuc hién
nghi quyét nim hoc 2024-2025

- Pai biéu cip trén phét biéu chi dao.

- Thong qua du thao nghi quyét hoi nghi:

+ Thu ky béo cdo toan van du thdo nghi quyét hdi nghi

+ Hiéu trudng hudng dan hdi nghi biéu quyét thong qua céc chu trrong, giai phéap chinh
va chi tiéu quan trong.

- Téng két, bé mac Hoi nghi.

3. To6 chirc thire hién nghi quyét Hoi nghi:

Hi€u trudong Chi dao thuc hién cac ndi dung sau:

- Phd bién nghi quyét Hoi nghi CBVC, ngudi lao dong dén toan thé CBGV, ngudi lao
dong.

- Tiép thu hoan thién ndi dung béo cdo di dugc Hoi nghi CBVC nguoi lao dong thong qua
dé ban hanh va giri bdo cdo cap trén.

- Stra dbi, bd sung quy ché( néu co)...

- Trién khai thuc hién, dnh gid, dé xuét giai phdp thuc hién Nghi quyét trong thoi gian
tiép theo.

III. NHUNG NOQI DUNG THU'C HIEN SAU HOI NGHI:

Sau khi t6 chirc HN cz"ip trrdong, mudn nhat 15 ngdy, hoan thién céc loai hd so ndp ve
UBND phuong Thién Huong (qua phong Vin hoa- xa héi)
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- B4o céo kiém diém thyc hién nghj quyét Hoi nghj CBVC, ngudi lao dgng ndm hoc 2024-
2025; nhiém vu ndm hoc 2025-2026
- Béo cdo tong hop ¥ kién cua can b, nha gido, ngudi lao dong.
- Bi€n ban Hji nghi.
- Nghj quyét Hoi nghi;

Trén day 1a ké hoach td chirc Hoi nghi can b0, vién chirc, ngudi lao dong nam hoc
2025-2026 cua Trudng THCS Kién Bai.

Noi nhén:

- Phong VH-XH phudng Thién Huong
- Chi uy, BGH

- Céc T6 CM cuia trudmg;

- Luu: VT.
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