UBND THANH PHO HAI PHONG  CONG HOA XA HQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Déc 1ap - Tw do - Hanh phuc
S6:144 /KH - SGDPT Hdi Phong, ngay 29 thang 11 ndam 2023
KE HOACH

To chirc kiém tra Ky thi chen hoc sinh giéi thanh pho
cap trung hoc pho thong nam hoc 2023-2024

Can ctr Van ban s6 112/KH-SGDDT ngay 13/9/2023 ctia S6 GDDT vé viéc
ban hanh Ké hoach Cong tac kiém tra gido duc nam hoc 2023-2024;

Can ctr Vin ban s6 103/KH-SGDDT ngay 28/8/2023 ctua S GDPT vé to
chtc ky thi chon hoc sinh gioi thanh phé cap THCS, THPT nam hoc 2023-2024.

Can cir Van ban s6 3321/SGDPT-KTKD ngay 24/11/2023 ctua So GDDT vé
viéc phéi hop t6 chire ky thi chon hoc sinh gisi thanh phé cap trung hoc phé thong
nam hoc 2023-2024,

So GDPT xay dung ké hoach kiém tra Ky thi chon hoc sinh gioi thanh phé
cap trung hoc phd thong nam hoc 2023-2024 nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

1.1. Kip thoi ndm tinh hinh t6 chuc thi Ky thi chon hoc sinh gioi thanh phé
cap trung hoc phd thong nim hoc 2023-2024; dam bao ky thi dién ra an toan,
nghiém tic, khach quan, chat lugng; tao diéu kién thuan loi nhat cho thi sinh thyc
hién dtng Quy ché thi va cac van ban lién quan.

1.2. Phong ngtra, phat hién, xtr Iy hoac kién nghi xir Iy sai pham (néu co).

1.3. Kién nghi co quan c6 tham quyén hoan thién nhirng noi dung chua phu
hop trong co ché, chinh sach lién quan dén ky thi.

2. Yéu cau

2.1. T6 chirc hoat dong kiém tra Ky thi chon hoc sinh gisi thanh phé céap
trung hoc pho théng nam hoc 2023-2024 theo ding quy dinh cua phéap luat vé
kiém tra, Quy ché thi; bao ¢am chinh xac, khach quan, trung thuc, cong khai, dan
cha, kip thoi, khdng 1am can tré hoat dong binh thuong cia co quan, to chuc, ca
nhan 1a ddi tuong kiém tra.

2.2. Chi dao, t6 chuc hoat dong kiém tra linh hoat, phi hop véi tinh hinh
thuc té. Vi muc dich phong ngira trén nguyén tac bao dam tinh doc lap cua hoat
dong kiém tra, khdng bo s6t, khdng tao k& ha, khoang tréng, khong bi dong.



2

2.3. Két hop giira phat hién, ngan chan, xt 1y kip thoi cac hanh vi vi pham
quy ché véi viéc hudng dan thuc hién quy ché.

2.4. Cén bo cong chirc, vién chirc tham gia 1am nhiém vu kiém tra thi Ky thi
chon hoc sinh gioi thanh phé cap trung hoc phé thong nam hoc 2023-2024 phai
dam bao cac yéu cau:

- C6 pham chat chinh tri, dao dtrc tot; c6 y thie trach nhiém, liém khiét, trung
thuc, cong minh, khéach quan;

- La cdng chirc thanh tra, cong tac vién thanh tra gido duc hoac céan bo, gido
vién c6 kinh nghiém thanh tra thi va duoc bdi dudng vé nghiép vu thanh tra;

- Khdng c6 con, em rudt; con, em rudt cia Vo hodc chong; ngudi dugc giam
ho hoic d& dau tham du Ky thi chon hoc sinh gioi thanh phé cap trung hoc phd
thong nam hoc 2023-2024;

- Khong dang trong thoi gian bi ky luat hoac dang trong qua trinh xem xét
trach nhiém lién quan dén tiéu cyc vé thi.

Il. NOI DUNG

1. Kiém tra cong tac ra dé, in sao dé thi

a) Cir 01 céan bo, gigo vién thuc hién viéc kiém tra cong tac chuan bi; kiém
tra, gidm sat cong tac ra dé, in sao dé thi cia Hoi dong ra dé va in sao dé thi.

b) No6i dung:

- Kiém tra cong tac chuan bj tai khu vuc t6 chirc ra dé, in sao dé thi.

- Kiém tra, giam sat hoat dong tai vong 2 ctiia Hoi dong ra dé, in sao dé thi.

¢) Hinh thire: Kiém tra tryuc tiép tai khu vuc lam viéc caa Hoi dong ra dé, in
sao dé thi trong sudt qué trinh Hoi dong ra dé, in sao dé thi lam viéc.

2. Kiém tra cong tac t6 chic coi thi

a) Thanh lap Poan kiém tra cong tac to chuc coi thi, gdm c6 Truong doan,
Pho truong doan, Thu ky va cac T kiém tra; M&i Hoi dong coi thi b tri 01 t6
kiém tra, mdi t6 c6 it nhat 02 ngudi gom té truang va thanh vién, theo co ciu moi
nguoi phu trach khdng qua 07 phong thi. Cu thé:

TT Tén Hoi ddng coi thi S6 phong thi | S cén bo kiém tra
1 | THPT Théi Phién 25 4
2 | THPT Ngb Quyén 23 4
3 | THPT Mac Dinh Chi 18 3
4 | THPT Ly Thuong Kiét 23 4
5 | THPT An Duong 28 5
6 | THPT Tién Lang 28 5




TT Tén Hoi ddng coi thi S6 phong thi | S cén bo kiém tra
7 | TT GDNN-GDTX quan Hai An 13 3
b) Thanh phan: Lanh dao, chuyén vién cac phong co quan S& GDBT, cong
tac vién thanh tra.

¢) Noi dung: Kiém tra, gidam sat viéc chi dao, to chic coi thi (bao gdm ca
viéc thuc hién céc bién phap dam bao an ninh, an toan bén ngoai khu vuc Hoi
ddng coi thi).

d) Hinh thirc: Kiém tra cim chét tai cac Hoi ddng coi thi.

3. Kiém tra lwu dong cong tac té chirc Ky thi

a) Thanh lap 02 doan kiém tra luu dong cong tac to chic va kiém tra coi thi,
mdi doan gom 04 nguoi. Cuy thé:

- Poan 1: Kiém tra tai cac Hoi dong coi thi: THPT Ly Thuong Kiét, THPT
An Duong, THPT Thai Phién, THPT Ngb Quyén.

- Poan 2: Kiém tra tai cAc Hoi dong coi thi: THPT Tién Lang, THPT Mac
Pinh Chi, Trung tim GDNN-GDTX Hai An.

b) Thanh phan: Lanh dao, chuyén vién cac phong co quan S& GDPT, cong
tac vién thanh tra; Céng an phong PA03 — Cong an thanh phd.

c¢) Noi dung:

- Kiém tra viéc chi dao, t6 chirc, thuc hién coi thi caa cac Hoi dong coi thi.

- Kiém tra viéc chi dao, t6 chirc, thuc hién kiém tra céng tac coi thi cua Poan
kiém tra cong tac té chic coi thi.

- Kiém tra viéc phdi hop voi cac ban, nganh, doan thé, chinh quyén dia
phuong tham gia to chic ky thi;

d) Hinh thtc: Kiém tra truc tiép tai cac Hoi dong coi thi

4. Kiém tra cong tac to6 chic cham thi

a) Thanh 1ap 01 Poan kiém tra cong tac to chiic cham thi. Poan kiém tra
phan céng 01 thanh vién tham gia kiém tra, giam sét truc tiép cong tac lam phach
bai thi (cach ly cung bd phan lam phéach bai thi).

b) Thanh phan: L&nh dao, thanh tra vién, chuyén vién thanh tra S6 GDPT,
cong tac vién thanh tra.

¢) Noi dung: Kiém tra, gidm sat cong tac chuan bi, chi dao, to chirc cham thi,
cong b két qua cham thi.

d) Hinh thirc: Kiém tra tryc tiép tai Hoi dong cham thi.

5. Kiém tra cong tac té chirc phic khao bai thi
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Can ct tinh hinh thuc té cua ky thi, trong truong hop ¢6 t6 chicc Hoi dong
phtc khao bai thi thi s& té chirc kiém tra cong tac phic khao bai thi, cu thé:

a) Thanh lap 01 doan kiém tra cong tac to chirc phic khao bai thi.

b) Thanh phan: Lanh dao, thanh tra vién, chuyén vién thanh tra S6 GDDT,
cong tac vién thanh tra. Nguoi da tham gia kiém tra cong tac cham thi thi khdng
dugc tham gia kiém tra cong tac phic khao bai thi.

¢) Noi dung: Kiém tra, giam sat cdng tac chuan bi, chi dao, té chuc phic
khao bai thi, cdng b két qua phuc khao.

d) Hinh thirc: Kiém tra tryc tiép tai Hoi dong phic khao bai thi.

6. Kiém tra cong tac xép giai va cong nhan hec sinh dat giai hoc sinh giéi
cap thanh phé

Poan kiém tra cong tac cham thi va Poan kiém tra cong tac phlc khao bai
thi (néu cd) thuc hién viéc kiém tra, giam sat cong tac xép giai va cong nhan hoc
sinh dat giai hoc sinh gioi cap thanh phé.

7. Cong tac truc kiém tra thi va tiép nhan, giai quyét khiéu nai, to céo
vé ky thi

Tiép nhan thdng tin, béo céo vé cong tac to chuc thi, kiém tra thi va thong
tin phan anh, kién nghi, khiéu nai, t5 cao vé Ky thi theo duong day nong cua Lanh
dao S& va Lanh dao Thanh tra So.

8. Quy trinh kiém tra thi

- Xay dung Ké& hoach tién hanh kiém tra, trinh ngudi ra quyét dinh kiém tra
phé duyét truge khi tién hanh kiém tra;

- Trudng doan thong bao quyét dinh kiém tra va phan cong nhiém vy cho cac
thanh vién tién hanh kiém tra, xac minh;

- Thanh vién doan 1ap Bién ban ghi nhé va kién nghi;

- Cac nhom/to lap Bién ban kiém tra ciia nhom/to vai dbi tuong theo noi dung
kiém tra thi, trong thoi gian kiém tra theo phan cong cua Trudng doan kiém tra;

- B4o céo két qua kiém tra: thanh vién b&o céo cho nhém/té truang, nhom/td
trudng bao cdo Trudng doan kiém tra, Truong doan bao cdo ngudi ra quyét dinh
kiém tra;

- Truong doan du thao Thong béo két qua Kiém tra trinh ngudi ra quyét dinh
kiém tra duyét ky ban hanh;

- Nop, luu ho so kiém tra, gom:

+ Quyét dinh kiém tra;

+ K& hoach tién hanh kiém tra;
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+ Céc Bién ban kiém tra, Bién ban ghi nh¢ (néu co);

+ Minh chtng lién quan dén cac han ché, thiéu sét, sai pham;

+ Bé&o céo két qua kiém tra;

+ Thdng béo két qua kiém tra;

* CAc biéu mau sir dung cho cong tac kiém tra dwoc vdn dung theo céc biéu
mau tai Quyet dinh so 1494/QD-SGDDT ngay 31/8/2023 cua Giam doc S6 GDDT
ban hanh Quy dinh vé cong tac kiém tra cia S& GDDT Hai Phong.

11l. THOI GIAN THUC HIEN

) Thot gian .
TT NG 7, hi ch
0i dung (dhr Kién) Ghi chu
y |Kiemtracongtacradeva | o) na015093 Bao mat
in sao dé thi
o |Kiemtracongtactochic) o, qa/0 053 Poan kiém tra
coi thi
Kiém tra luu dong cong
3 | tac t chirc va kiém tra coi 08/12/2023 DPoan kiém tra
thi
4 :;'iem tra cong tac cham | e 161272023 Poan kiém tra
e Kiém tra céng tac to chirc | Theo ké hoach cua Boin kidm tra
phuc khao bai thi So GDDT

IV. TO CHUC THUC HIEN
1. Thanh tra Sé&
- Tham muu véi Giam dé¢c Sé GDDT:
+ Moi can bo thudc Cong an thanh phé tham gia cong tac kiém tra.
+ Ban hanh Quyét dinh thanh 1ap céc doan kiém tra.
- Tham gia phéi hop thuc hién cac nhiém vu khac khi dugce 1anh dao So
GDDT phan cong.
2. Phong Ké hoach Tai chinh
- Tham muu véi Giam déc S& GDDT trong viéc chuan bi kinh phi phuc vu
cong tac kiém tra cac khau caa ky thi.
- Hudng dan cac co sé gido duc thanh toan tién cong tac phi cho cén bd, giao
vién tham gia Poan kiém tra theo quy dinh hién hanh
- Tham gia phéi hop thuc hién cac nhiém vu khac khi dugce 1anh dao So
GDDT phan cong.



3. Cac phong chuyén mén, nghiép vu khac cia S¢ GDPT
Trién khai, phéi hop thuc hién nhiém vu dugc phan cong.

4. Phong Gido duc va Pao tao quéan, huyén; Truwong Trung hoc phé
thoéng; Trung tdm Gi&o duc nghé nghiép - Gi4do duc thwong xuyén quén
(huyén), Trung tdm Gido duc Thwong xuyén Hai Phong

- Quan triét, tao diéu kién dé can bd, gido vién tham gia doan kiém tra; thuc
hién ra soat diéu kién, tiéu chuan caa cén bo, gi4o vién dam bao yéu cau cua So
GDDT.

- Thanh toén tién cdng tac phi cho can bo, gido vién tham gia Poan kiém tra
theo quy dinh hién hanh.

Noi nhan:

- Ban Giam déc;

- Uy ban nhan déan quan, huyén;

- Truong THPT, Trung tim GDNN-GDTX;
- Phong GDDT quan, huyén;

- Pon vi truc thudc;

-Luu: VT, TTr.

Bui Viin Kiém
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