UBND QUAN HAI AN CONG HOA XA HQI CHU NGHIiA VIET NAM

TRUONG MN DANG HAI Pjc 1ap - Tw do - Hanh phiic
S6: 18 /BC-MNPH Ddng Hai, ngay 30 thang 8 nam 2024
BAO CAO

Két qua cong tac thang 08 - Trién khai ké hoach cong tac thang 9 nim 2024

, A/ KET QUA CONG TAC THANG 8/2022
I. So lwgng hoc sinh hgc thang 8

- Téng s6: 600 hoc sinh
II. Cong tac boi dudng chuyén mén cho CBGVNV

- Nghiém tic tham gia cac 16p bdi dudng ctia PGD va cia trudng to chic.

~ -100% CBGVNV tham gia nghiém tc hoc tap va ghi chép ddy du dam bao yéu cau
ké hoach d¢ ra.

I11. Cong tac cham séc gido duc tré

1. Cong tiac cham séc nudi dudng

a. Uu diém:

- Cac 16p c6 don vé sinh méi trudng trong, ngoai 16p twong dbi sach gon.

- 100% cac lop don dep sap xép bd tri khong gian 16p sach dep, kho phu gon gang
ngdn ndp, nha v¢ sinh sach s€ kho thoang.

- M6n dn niu dam béo luong vira v6i s6 tré dung theo thuc don.
b. Tén tai:

- Viéc chuan bi ddy du bat t6, dia vuwong, khin an trong gid an cia tré chua dugc
thuc hién nghiém tic con tinh trang bu6i c6 budi khong.

- Gi0 v€ sinh cd nhan cua tré chua dugc quan tam va rén thuong xuyén hang ngay.
- M6t sb mén an chua duge ngon nhu moén mién con cing, stta ngo6 chua dugc min.
- Bép A, B da st dung bao ho xong chwra thuong xuyén hang ngay va chua day du.
2. Cong tac cham giao duc

a. Uu diém:

- Soan bai va tb chire hoat dong he dam bao theo ké hoach dé ra.

- 100% cac lop trién khai xay dung méi truong 16p dam bao phu hop dién tich 16p
hoc, ding chu dé thuc hién.

b. Ton tai:

- Mot s6 16p bang tuyén truyén ngoai cira 16p con dan trai, treo cao.
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- Céc khdi, 16p tuyén truyén trang tri Ngay hoi dén trudng cua bé chua kip thoi .

- Géc van dong, goc thién nhién chua duoc quan tim (Chwa c6 nhiéu d6 dung dd
choi sang tao).

V. Hoat dong doan thé: Cong doan, Poan Thanh nién:

- T6 chue tét cac dot tham hoi hiéu hi, sinh nhat va cac hoat dong 1& hoi thang 8.

VI Cong tac khac:

- Trién khai 1 s6 vin ban chi dao cta céac cép.

- B6 sung do dung trang thiét bi cho cong tac chim soc gido duc tré cho bép va cac
16p 2 khu.

- Trién khai va déc thiic nha thau hoan thién sira chita mot sb hang muc khu A.

- Stra chita bao dudng diéu hoa cac 16p va cac phong chirc ning, thay thé stra chira
bong dén, quat cac 16p voi nude va cac phong chirc ning bi hong, dudng dién bép khu A.

- Stra chita va sun sira do dung d6 choi ngoai troi 2 khu, 1 s6 gia ti khu A.

* Mot s6 noi dung nhic nhé luu y:

- Pon dang ki lam he cia GVNV lam lai va dang ki lam ca thang 8. Pon dang ki
cta phu huynh dang ki hoc thang 8.

- Giao vién dam bao an toan tuyét d6i vé thé chét va tinh than cho tré.

B - KE HOACH TRONG TAM THANG 9/2024

I. NOI DUNG CONG VIEC CU THE:

TG Noi dung Ngwoi TH

1/ Cong tac CSND.

- Hop chuyén mon thang 9
- Kiém tra cong tac vé sinh nhom 1ép, bép sau nghi 1& va trudc khi don tré tai

Tuan | o4 16p va bép an 2 khu.

1+2 BGH-+KT+

- Xay dung tiéu chi thi dua thang 9.
ay dung tiéu chi thi dua thang NV

- Két hop Ké toan + Bép trudng thuc hién theo biéu mau bién ban thuc don
moén an cho tré.

- Trién khai thang An toan giao thong.

- Tong hop két qua can do, kham sirc khoé cua tré va gido vién, nhan vién dau
Tuan 3 | ndm béo cao vé PGD ngay 30/9 dc Thao nhan. BGH+KT
- Ki€m tra n€ né€p k¥ ning v¢ sinh, gio an, gio ngy, 1€ gido v¢ sinh mai trudong.

- Kiém tra dot xuat hoat dong va quy trinh ché bién bép an 2 khu

Tuan 4 , , BGH
YT Panh gia xép loai cudi thang.
A - Kiém tra dot xuat hoat dong va quy trinh ché bién bép an 2 khu BGH-KT-

Tuan 5 o o
- Banh gia x¢p loai cudi thang. CTCD
2/ Cong tac gido duc.

Tuin 1 | - Hop chuyén mén thang 9. Xay dung ti€u chi thi dua thang 9. BGH+KT+
- T6 chirc “Ngay hoi dén trudng cua bé” vao 8h30 ‘ngay 5/9/2024. GV

- Trién khai xay dung ké hoach soan giang cac khdi, 16p.
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- Thiét lap hé thong hd so ndam hoc méi luu phan mém Edoc.

Tuén 2

- Thuc hién chuong trinh cham séc gido duc tré nim hoc 2024- 2025 bét dau
tu ngay 9/9/2024.

- Xay dung ké hoach, chuong trinh, kich ban td churc ngay hoi Vui tét trung
thu nam hoc 2024-2025 (Cé ké hoach, phan cong nhiém vu cu thé). T6 chic
du kién ngay 16/9/2024 thdi gian 8h30.

- Giri dang ki t6 chirc chuyén dé cp truong va cap quan dc oanh nhan ngay
12/9.

HPCM+G
A%

Tuan 3,

- Kiém tra, danh gia moi truong gido duc cho tré hoat dong 1an 1 tai cac 16p.
- Kiém tra dot xuat cac hoat dong.
- Banh gia HSSS

BGH+KT

3/ Cong tac phd cép.

Tuan 1-

- Trién khai bo phan phy trach cong tac pho cap diéu tra, ra soat doi tuong phod
cap, cap nhat so liéu di€u tra nam 2024.

- Phan cong gido vién nhdp, sir 1y s0 liéu hoc da dicu tra trén mdy vi tinh, trén
phi€u diéu tra.

- X4c minh minh ching tré hoc tai cac truong trong va ngoai quan.

BGH+GV
TGPC

4/ Cong tac CNTT.

Tuanl-
>T5

- Thyc hién nghiém tic trang Web ctia nha truong, Web ciia phong GD, viét
bai giao ban trén mang thuong xuyén, gui cong van bdo cao, lién tuc dam bao
chinh x4c yéu ciu dam bao chat luong va sé luong yéu cau.

- Xay dung va gtri 5 bai Video thang 9, bod sung kho hoc li¢u cua quan.

- Ra so4t, cap nhat thong tin trén phan mém quan ly tryc tuyén cua nganh; cap
tai khoan cho gido vién, hoc sinh méi.

- Nghién ctru b6 sung thém mot sd trang muc dam bao phong phu trang
Website.

BGH +VT

Tuan
1/-5

5/ Cong tac cong doan - doan thanh nién.

- T6 chitc thdm hoi, hiéu hi, sinh nhat trong thang (néu c6)

- Két hop nha truong t0 chire tot ngay Hoi dén truong ciia bé , nghi 1 2/9, vui
tet trung thu nam 2024.

- Cong doan to chirc trién khai dang ki cac danh hiéu thi dua c4 nhan.

BCHCD+
DTN

Tuanl-

5/ Ké toan.

- Thu, ndp tién thang 9 ding thoi gian qui dinh, Hoan thién HSSS.
- Quyét toan thu chi. Chi tra tién lwong thang 9 dung quy dinh.
- X4y dyng dam bao ché d6 thuc don ngay, tuan, thang cho tré.
- Xay dung qui ché chi tiéu ndi bd, xay dung ké hoach thu chi nam hoc 2024-2025.
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Tuinl-
>5

7 / Van thw -Thu quy.

- Cép nhat cong van di - dép. 7
- Thu cac khoan an, chat dot, phu phi, t6 chitc Hb CSGD tré thang 9.

BGH+
KT+TQ

Tuan 1-
>5

8/ Lao cong, Bio vé.

- Thyuc hi¢n nghiém tuc cong viéc dugce giao.

- Gilr gin an ninh trat ty truong hoc, tryc ddm bao gio qui dinh trong thang,
thuc hién linh hoat, cong viéc dugc giao.

- Cham séc, trong cdy xanh, bao quan, tu sira trang thiét bi nha truong, quan ly
dién, nudc chuin bi cho ndm hoc méi.

- Bao dam tuyét ddi tai san, CSVC cta nha truong.

- Béng, mé ctra dung gio quy dinh.

- Tham gia chuan bi tét CSVC cho ngay Hoi dén trudong cia bé va Vui tét
trung thu.

LC-BV

Tuan 1-
>5/9

9/ Cong tac khac.

- Trién khai mot s6 van ban chi dao cua céac cép.

- Trién khai t chirc Ngay hoi dén truong coa bé va vui tét trung thu nam hoc 2024-
2025 ( Bbc Mo thong qua phan cong nhiém vu chuén bi Ngay hdi dén truong cia bé).

- Tham dy hoi nghi trién khai ké hoach chuyén mon GDMN tai MN Cét Bi 8h 12/9(
BGH, t6 khdi trudng, CTCD).

- Xay dung ké hoach thi dua va tiéu chi thi dua cac bd phan. Két hop cac
trrong xay dung ti€u chi thi dua nam hoc 2024-2025, nop vé PGDDT (ndp dc
Hau 20/9).

- Ra soat bo sung quy ché 1am viéc, quy tic ing xt, xin ¥ y bo sung tham gop
cua doi ngii.

- Nop bao céo théng k@ dau nam hoc; két qua can do, kham suc khoé dau nam
cua tré¢ va CBGVNYV vé phong GD&DPT- Lich PGD n¢p dc thao 29/9.

- Hoan :thién ké hoach céc mang hoat dong nam hoc 2024-2025. ( lich PGD
duyét ke hoach).

-, Nop ké hoach xay dung trudng hoc an toan, phong chdng tai nan thuong tich
theo thong tu 45/2021 dc Thao nhan 26/9.

BGH

THUY

MAM NOML
DANG HAI

16:19:46

CARS

Ky boi: NGUYEN THI
Thoi gian ky: 01/10/2024

To chirc xac thuce: Viettel-
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