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BAO CAO
CONG TAC THANG 9. KE HOACH CONG TAC THANG 10/2024
NAM HOQC 2024-2025

A. KET QUA CONG TAC THANG 9/2024
I. S6 lwong hoc sinh, CBGV-NV:

1. S6 hoc sinh:

TT | Noidung Tong __ Mau gido ——| Nha tré
SO 3 Tuoi 4 Tuoi 5 Tuoi
1 S6 16 14 4 5 4 1
\];g?fhiégnir?éc 0 0 0 0 0
2 | S6 hoc sinh 400 76 136 166 22
ool I L 2O I O
2. Can bg gido vién nhan vién
TT Noi dung S‘:rt:r‘(f;‘;‘g So ;gj“g Tgi:‘ngl Ly do
1 | Ban giam hié¢u 3 3
2 | Giao vién 27 27
3 | Co6nubi 8 8
4 | Nhan vién 2 2
5 | Lao cong bao vé 3 3
Cong 42 43 0

I1. Cong tac chim séc nudi dudng, cong tac y té, phong chong dich bénh

1. Cong tac cham soc nuédi dudong

- V€ sinh dd dung, dung cu, méi trudong bép an phong chéng dich bénh, chuan
bi cac diéu kién don tré di1 hoc nam hoc moéi.

- Nhan vién niu an ky cam két VSATTP.

- GV-NV Ky cam két dam bao an toan cho tré trong cic hoat dong.

- Xay dung ké hoach cham séc nudi dudng nim hoc 2024-2025
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- Ky hop dong thue phim nam hoc 2024-2025v6i cac cong ty cung cap thuc pham.
- Xay dyng thuc don cho tré phu hop theo muia va do tudi.

- Nha trudng can di thyc don ddm béao cac chat dinh dudng, phu hop voi
tré. Thuc don ddm bao 2 tuan/1 thuc don khdng bi trung 1ap.

2. Cong tac y té, phong chong dich bénh

- Nha trudng tiép tuc tuyén truyén téi CBGV-NV cong tac phong, chéng
bénh thuy dau mua va cac dich bénh theo mua cho tré.

- Céac lop, cac bé phan thuc hiér} nghiém tic vé€ sinh phong nhém, dd dung,

do choi dam bao diéu kién phong chong dich bénh cho tré.

- Tong vé sinh canh quan méi trudng trong va ngoai nha truong dam bao sach sé.

- Tuyén truyén va ra soat tiém ching déi v6i hoc sinh méi tuyén sinh nim
hoc 2024 - 2025. Trong do:

+ Téng s6 16p da ra soat: 14 16p.

+ Tong sb chau ra soat thudc déiﬁ tugng tuyén sinh mai trong nam hoc: 134
chau. Trong d6: Nha tré 21 chau, 3 tudi: 39 chau; 4 tudi: 56, 5 tudi: 23 chau.

- Nha truong da hoan thién ho so nop vé tram y té theo dung thoi gian quy dinh.

3. Can do hgc sinh

- T6 chirc can do tré dau nam dam béao dung thoi gian.: 100% tré duoc can do dau
nam theo ding ké hoach.

Két qua:
Cén ning Chiéu cao Cén ning
Tong theo tuoi theo tuoi theo chiéu cao/chiéu dai
s0 tré 'SDD SDD g | Thira | Béo SDD
can do BT CH thé nhe can BT CH the thap coi can phi thé gay com
MDN
MbV MDN MDbV | MBN MbV
410/410 | 386 | 16 7 1 395 | 4 | 11 357 31 11 11
Ty Ié:
941 (39| 17 | 02 | 963 | 1 | 27 871 | 7.6 2.7 | 2.7
100%
III. Cong tac giao duc
1. Chat lwong thue hién chwong trinh gido duc
* Uu diém:

- 14/14 16p c6 ké hoach bai soan day du va trinh ky dam bao theo diing thoi
gian quy dinh.
- Cac 10p d4 t6 chtrc chuong trinh theo ding ké di xay dung.
~ - Noi dung bai day cac bai day dam bao myc dich yéu cau va linh vuc phat
trién, phu hop vo1 do tudi.
- Thyc hién danh gia tré hang ngay twong dbi nghiém tuc.
- Xay dung mai truong trong 16p twong ddi phit hop chu dé thyc hién.




- Tré c6 né nép thyc hién cc hoat dong, phdi hop cting ¢o trong cac hoat dong.

* Ton tai :

- Bai soan mot s6 ngay thuc hi¢n danh gia tré con sir dung muc den: Lop SA2.

- Mot s6 dong chi gio hoc PTNT sau khi cung cap kien thirc khng chdt lai
kien thac cho tré: B/c Nha, Thuy Trang, Tran Ha, Hai Ha.

- Xay dung noi dung hoat dong so sai khong dam bao bai day va MDYC dé
ra: B/c Nha: HD day tré xac dinh vi tri d6 vat so vai ban than; day tré sir dung
DbDDC an toan; D/c Thu: HD nhitng nguai ban than.

- H¢ thng cau hoi con so sai chua khai théc hét noi dung cua hoat dong: D/c
Bui Huyen, Pham Huyeén. ( HDH: Cac c6 bac trong truong MN)

- On luyén cang cé kién thie con thiéu noi dung kién thic cung cip (Thiéu
on trén dudi): B/c Ngoc Anh.

- Xéc dinh sai linh vuc phat trién: B/c Hai.

- Gio day van dong vo tay theo phach: Can hoi tré tén van dong. C6 hét lan
1, giang ND hat lan 2: Hai Ha.

- Gior day sé 6 tiét 1: Phan 1ap s6 con 13n 16n: B/c Luong.

- C4c 16p luu ¥ can chinh van ban: Phan muc tién noi dung con bi che chit,
chir ky sang mét trang.

- M0t s6 16p dénh gia tré hang ngay chua day du: B/c Phuong, Phan, Thao,
Nhan, Tran Ha, Nha.

- Chua thyuc hién danh gia tré¢ hang ngay: B/c Luong.

- Hoatddng hoc chura khép véi ké hoach chu dé: B/c Huong (Thu giri ban bi
om - Day tré bict quan tdm chia s¢).

2. Xay dung kho hoc liéu dang tii trén Website ciia nha truong.

- Céc khoi 16p da thuc hién theo ding ké hoach phan cong. Céc video hoc liéu
dam bao vé chat lugng: Noi dung, hinh thirc, am thanh.

- Iéng sé)’ video: 08 san phérp. Trong d6: Khéi 3T: 03 san pham; Khéi 4 tudi: 03
san pham; Khai 5 tudi: 02 san pham.

- Chét luong cac video dam bao.

3. Pang ky giii phap sang tao nam hoc 2024-2025

- T chuc so két Dé an "Cham soc vi sy phat trién tré em trong nhitng nam
dau doi tai gia dinh va cong dong”

+Noi dung: Nang cao chat lugng bita an cho tré mam non thdng qua t6 chirc
tiéc buffet..

+ Do tudi: 4 + 5 tudi.

+ Thoi gian thyc hién: Thang 01/2024.

- T6 chuc tong két chuyén de “Xay dung truong mam non lay tré 1am trung
tdm” giai doan 2021-2025. Chu de: Xay dung truong mam non hanh phuc, ton
trong quyen tré em.



+ Noi dung: Ung dung phuong phap gido duc Steam trong to chirc hoat dong
kham pha cho tré 5 tuéi. B tudi: 5 tudi.

+ Thoi gian thuc hién: Thang 3/2025.

- Giai phap sang tao nang cao chat lwong thuc hién chuong trinh GDMN

+ Noi dung “Bé lam chién si Bién Bién”

+ D06 tubdi: 5 tudi.

+ Thoi gian thyc hi¢n: Thang 12/2024.

4. T6 chirc “Ngay hoi dén truwong ciia bé nim hoc 2024-2025

- Nha trudong d3 xdy dung ké hoach t6 chirc “Ngay hoi dén trudong cua bé”.

- Phan cong cho CBGV-NV chuan bj cac diéu kién to chirc “Ngay hoi dén
truong cua bé” nam hoc 2024-2025.

- Nha truong 0 chire “Ngay hoi dén truong cia bé” da vinh dy dugc don
Bac Vi Van Lang - Truong Ban t6 chic quéan uy cung cac ¢6 bac dai dién cac
phong ban cua quan cung vé du va tang hoa nha truong.

- Ngay hoi di tao duoc khong khi vui tuoi, phan khoi, don chao nim hoc
md&i cho CBGV-NV, HS va phu huynh trong nha truong.

5. Tham gia Hoi nghi trién khai chuyén mén nim hoc 2024-2025

- Nha truong tham gia hoi nghi trién khai chuyén moén ciia PGD nim hoc
2024-2025. Thanh phan: BGH+ Khoi trudng.

- Nha trudong tham gia gop ¥ ddy ¢t nodi dung, yéu cau ctia chuyén mon theo
quy dinh.

6. Bdi dudmng chuyén mon

6.1 Nha truong da {rién khai véin ban ciia cdc cap téi 100% CBGVNV trong
nha truong theo dung ké hoach:

- Nghi quyét 02/2022/NQ-HDND ngay 20/7/2022 vé Quy dinh danh muc cac
khoan thu va mirc thu, co ch€ quan ly thu chi doi véi cac dich vu ho tro hoat dong
gido dyc, dao tao doi vai co so gido duc cong lap trén dia ban thanh pho Hai Phong.

- Cong vén sb 6341/UBND-VX ngdy 10/9/2021 ciia UBND thanh phé vé
viéc thuc hién Thong tu s6 16/2018/TT-BGDDT ngay 03/8/2018 cua BGDDT
quy dinh vé tai tro cho cac co s¢ giao duc thudc hé thong giao duc quoc dan.

- Huong dan s6 03/HDLS-GDDT-STC ngay 26/9/2022 ve viéc thuc hién thu,
co co che quan ly thu chi doi véi cac dich vu ho tro hoat dong giao duyc, dao tao
doi véi co so giao duc céng lap trén dia ban thanh pho Hai Phong.

- Huéng dan s6 03/HDLS-GDDT-STC ngay 22/8/2023 vé viéc thuc hién thu,
va s& dung hoc phi doi véi co s¢ giao duc mam non, giao dyc pho thong cong 1ap
trén dia ban thanh pho Hai Phong nam hoc 2023-2024.

- Nghi Quyét s6 08/2023/NQ-HPND ngay 8/12/2023 cia HDND thanh pho
Hai Phong vé Swra doi, bo sung di€u 3 Nghi quyet so 02/2022/NQ-HPND ngay
20/7/2022 cua Hoi dong nhan dan Thanh pho quy dinh danh myc cac khoan thu
va mirc thu, co che quan ly thu chi doi véi cac dich vu ho trg hoat dong giao duc,
dao tao doi vdi co so gido duc cong lap trén dia ban thanh pho Hai Phong.

4



- Huéng dan s6 86/HDLS-GDPT-STC ngdy 25/01/2024 ve viéc thuc hién
thu, co che quan ly thu chi theo Nghi quyet so 08/2023/NQ-HDND ngay
08/12/2023 ve Stra doi, b6 sung dieu 3 Nghi quyet so 02/2022/NQ-HDND ngay
20/7/2022 ciua Hoi dong nhan dan Thanh pho.

- Cong van s6 3417/VP-VX ngay 23/5/2024 caa UBND thanh phd Hai Phong vé
viéc thuc hién cac khoan thu trong linh vuc gido duc, dao tao nam hoc 2024- 2025.

- Nghi Quyét 56 02/2024/NQ-HDND ngay 19/7/2024 ctia HDND thanh pho Hai
Phong ve Quy dinh muc thu hoc phi doi véi cac co so giao duc mam non, giao duc
pho thdng cbng lap trén dia ban thanh pho Hai Phong tir nam hoc 2024-2025.

- Quyét dinh s6 2826/QD-UBND ngay 9/8/2024 vé viéc ban hanh khung ké
hoach thoi gian nam hoc 2024-2025 doi véi giago duc mam non, gido duc pho
théng va giao duc thuong xuyén thanh pho Hai Phong

- Cong vin s6 1958/UBND-TCKH ngay 9/8/2024 vé viéc Hudng dan thu,
chi tai chinh trong cac nha treong nam hoc 2024- 2025.

- Cong Vén~s6 2635/SGDDT-GDMN ngay 30/8/2024 cua S¢ Giao duc va
dao tao hudng dan thuc hién nhiém vu Gido duc mam non nam hoc 2024-2025;

Thuc hién Ké hoach s6 221/KH-UBND ngay 20/8/2024 ciia Uy ban nhan
dan quan Hai An ve trién khai thuc hién cong tac giao duc va dao tao nam hoc.

Thyc hién K& hoach s6 31/KH-GDMN ngay 12/9/2024 ciia Phong Gido
duc va Pao tao quan Hai An vé€ ké hoach chuyén moén gido duc mam non nam
hoc 2024-2025;

6.2. Béi dwong chuyén mon cho cdc co sé GDMNNCL

- Nha truong da to chic boi dudng chuyén mdn cho 100% céc nhém tre
trén dia ban phuong theo ding ké hoach.

I11.. Cong tac van phong

1.Cong tac van thw

- Cap nhat cac thong tin 1€n trang Website thuong xuyén, ddm bdo cac noi
dung theo cac ndi dung.

- Cap nhat cong van di, dén kip thoi va ddm bao

2.Cong tac CNTT

- Thyc hi¢n nghi€ém tuc viéc cap nhat tin bai trén trang website cua truong
va trén facebook,...

- Cap nhat dir liéq hoc sinh trén phén mém CSDL nganh, déng bd hoc sinh
voi dit ligu quan Iy quoc gia.

IV. Cong tac ké toan

- Thuc hién nghiém tic ché do chinh sach cho CBGVNy va hoc sinh.

- COng khai tai chinh theo ding quy dinh.

V. Lao cong - Bao vé

1. Bao vé¢

- Thuc hién nghiém tic ca tryc theo quy dinh.



- Bam bao cong tac an toan tai san trong nha trudong.
2. Lao cong
- Thuc hién don v¢ sinh canh quan moi truong nha trudng hang ngay dam
béo sach sé.
- Cham soc tudi cay trong khu vuc nha truong dam bao xanh, sach dep.
VI. Cong tac Cong doan
- Két hop véi chuyén mon to chirc "Ngay hoi dén trudng cua bé”, “Bé vui
tét trung” ndm hoc 2024-2025.
- Phat dong phong trao “Xay dung trudong hoc than thién, hoc sinh tich cuc”
trong nha truong.
- bang ky cac danh hi¢u thi dua dau ndm va thyc hién cac phong trao va
cudc van dong, phap 1énh dan so.
- Phét qua cho con doan vién nhan dip “Tét trung thu” nim 2024.
- Phéi hop nha trudng tham gia ing hd viing thiét hai sau con bio sb 3. Tong s6
kinh phi: 5.000.000d do C6éng doan nganh giao duc, MTTQ phat dong.
VII. Cong tic kiém tra ndi bd
1. Kiém tra cong tic VSATTP
- Giao nhan thyc pham ding gid, dam bao quy trinh giao nhan thyc pham.
- Thuc phém tuoi ngon, du sb luong, dam bao chét lugng.
- Moi truong bép an dam bao vé sinh sach s¢€.
- Dung cu ché bién, chia dn duoc c6 ky hiéu riéng biét, rd rang, sap sép trén
gid dam bao v¢ sinh.
- Bép an thyc hién nghiém tac ho so kiém thuc ba bude, luu mau thirc dn day
du, ding quy dinh.
*Ton: Khu vuc giao nhan thyc pham sip xép do dung chua gon gang.
*Két qua: Xép loai Tbt.
2. Kiém tra né nép vé sinh in ngi, vé sinh méi truwong, sip xép ndi vu
cac lop
* U'n diém:
- Céc 16p vé sinh mdi truong trong va ngoai 16p hoc dam bao sach sé.
-GV bb tri d6 dung, d6 choi gon gang, ndi vu ngin nap, ti d6 dung ngt, dd
dung hoc tap dé trén gia, co ky hiéu ro rang.
- Gi4o vién dd quan tdm rén né nép tré trong cac hoat dong: vé sinh an, ngu.
* Ton:
- K¥ nang thyuc hién thao tac vé€ sinh cua tré chua thuan thuc.
- Khu vyc cau thang 1én xudng phong thé chét sap xép ndi vu chua gon gang.
* Yéu cau:
Gido vién cac 1p rén né nép vé sinh rira tay, rira mét cho tré theo dung quy
trinh, céc 16p sap xép noi vu cau thang 1én xuong phong thé chat cho gon gang.



VII. Pang ky danh hi¢u thi dua NH 2024-2025

* Ngay 13/9/2024 nha trudng t6 chitc cho CBGV-NV ding ky danh hiéu thi
dua NH 2024-2025.

- 100% CB-GV tham gia dang ky danh hi¢u thi dua NH 2024-2025.

- Cu thé:
STT | N¢i dung ding ky Tap thé Canhan
1 |-Thidua - LDTT - LDTT: 43 d/c.
- LbXS - CSTDBCS: 23 d/c
2 | - Khen thuéng - GK UBND quén. | - GK UBND quéan: 07 d/c.
- BK Bo GD&DT. | - BK UBND TP: 01 d/c.
- BK B6 GD&DT: 01 d/c

B. KE HOACH HOAT PONG THANG 10/2024

I. Cong tac trong tam

1. Tb chirc cac hoat dong chao mimg ngay Phu nir Viét Nam 20/10.

2. Hop hoi dong su pham thang 10/2024.

3. T6 chirc Hoi nghi VC, ngudi lao dong ndm hoc 2024-2025

4. Kiém tra ndi bd, kiém tra theo ké hoach cac hoat dong trong thang.

6. Xay dung ké hoach thuc hién giai phap sang tao.

7. T6 chirc thi gido vién gioi, nhan vién ndu an gioi cap trudng.

8. Tham gia Hoi nghi Ky giao udc thi dua NH 2024-2025.

9. Bdi dudng k¥ ning PCCC cho CBGVNV trong nha truong.

10. Hpém thién ho so dé nghi hd tro cho hoc sinh thudc dién chinh sach theo
Nghi Quyét 54, Nghi dinh 81/2021, Nghi dinh 105/2020 hoc ky 1.

11. Hoan thién ho so nop vé BHXH dé nghi trich nop kinh phi cham séc strc
khée ban dau cho tré.

Noi nhén: M@g TRUONG
- Phong GD&DT (dé b/c); /,;,:gv;‘,.;m N Ae \
- CBGVNV (dé t/h); ([ MAM NON |:
\x Y ”
- Luu: VT. -\z DONG




