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BAO CAO KET QUA CONG TAC THANG 8
TRIEN KHAI KE HOACH CONG TAC THANG 9/2024

A.KET QUA CONG TAC THANG 8/2024.

I. S6 can b gido vién, nhan vién.

- Tong s6: CBGVNV di lam 19 d/c.

- Tong s6 HS: Tong s6 70 chau di hoc.

I1. Cong tac cham soc, giao duc tré.

1. Cong tac giao duc:

1.1. Trién khai ké hoach gido duc hé thang 8/2024.

- Céc 16p thyc hién chuong trinh CSGD tré trong he, xay dung ké hoach cu
thé theo ké hoach ctia nha truong.

-On luyén céc kién thirc dam bao theo yéu cau do tudi, an toan cho tré.

- Rén vin nghé chuan bi khai giang nam hoc.

- Sap xép thiét ké moi trudng trong va ngoai 16p hoc.

- Gi4o vién di xay dung KH bdi dudng thudng xuyén nop vé BGH dung thoi
gian quy dinh.

- Thuc hién viéc nhap dit liéu nganh: Giao d/c Mai Pho HT phu trach.

1.2. Thue hién sira chira CSVC, san thé chat, bon cay, vuon cd tich, hé
thong thoat nwédc, nha vé sinh 16p hoc.

- Nha truong hoan thién cac hang muc stra chita dé tré hoat dong.

2. Cong tac CS nuoi duwdong, vé sinh moi treong:

- TP d¢am bao theo mua, du calo theo d6 tudi va theo timg nhom dudng chat.

- Pam béo thyc hién quy trinh bép 1 chiéu va VSATTP trong ché bién.

3. Ché dd chinh sach ddi véi d6i ngii nhan vién:

- Nha trudng da dugc UBND huyén phé duyét ky hop dong ddi voi doi ngit
nhan vién nam hoc 2024-2025. Tong sb 4 dong chi:

+ Nhan vién ké toan: 01 dong chi.

+Nhén vién niu dn: 03 dong chi.

- Pang ky lao dong tién lwong 6 thang cudi nam 2024

- T/h cong khai TC thang 8, t/h dam bao ché do chinh sach cho CBGVNV.

+ T/h ché d6 chinh sach ting luong theo muc lwong co ban tir 01/7/2024 cho
doi ngii CBGV,NV.

4. Cong tac phd cap.
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- Trién khai cong tac phd cap 100% GVNV dén ting ho gia dinh ra soat,
hoan thanh diéu tra PC tai 3 Lang va 8 thon (Thén Quan Khai: 3,4,5,6; Thon Ly
Nhéan: 2; Thon Phan thuong: 1).

5. Cong tac boi dudng ddi ngii.

- Ctr cac ddng chi CBGVNV cbt can tham gia 16p tap huan chuyén mén
GDMN nim hoc 2024-2025 do Phong GD&PT tb chiic.

- Thuc hién su chi dao ctia phong GD&DT, nha truong da XD ké hoach va
t6 chirc bdi dudng chuyén mén cho 100% GVNV trong nha trudng. Noi dung boi
dudng thiét thuc voi nhiém vu nim hoc 2024-2025.

6. Cong tac chuan bi khai giang nim hoc méi.

- Nha truong da XD ké hoach t6 chirc khai giang nim hoc méi. Bam sat cac
VB chi dao ctia cac cap vé cong tac chudn bj khai giang(cé KH va cng vin kém
theo).

- Chi dao CBGVNYV trang tri MT, canh quan nha trudng chuan bj khai giang
nam hoc 2024-2025.

- Xay dung ké hoach dau tu mua sim, b6 sung mot s trang thiét bi, d6 ding
dd choi, cac nguyén hoc licu...

ITI. Cong tac van phong.

1.CNTT:

- Cap nhat tin bai phan dnh hoat dong cham soc, gido duc tré, cac hoat dong nha
trudng lén website thuong xuyén. Cap nhét cac vin ban dén kip thoi.

2. Cong tac ké toan:

- B4o cdo két qua thu chi thang 8 (cé két qud kém theo). T/h dam bao cong
tac thu chi tai chinh, ché do CS cho CBGVNV va HS.

- Hoan thién hd so hoc sinh mo1, cap nhat danh sach thu tién hoc sinh trén
phan mém

IV. Cong tac lao cong bio vé:

+ Nhiét tinh, trach nhiém.

+ Dam bao an toan tai san trong nha truong, dam bao cong tac trat tu gio
don tra tré.

+ T/h don VS, tudi cay, cham s6c vuon trudong dam bao tuong ddi sach s&.

+ Stra chita nhé nhu nén nha, khu vui choi thé chat

V. Cong tac doan thé:

1. Cong doan:

- Tham hoi cac dong chi doan vién cong doan. Phéi hop thyuc hién cac hoat
dong CM.

2. Poan thanh nién: Khéng

VI. Cong tac khéc.

- Tham gia tap van ngh¢ tham du hoi nghi téng két ndam hoc 2023-2024.
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- b3 thyc hién trién khai hop kién toan Ban dai dién CMHS, xin y kién
PHHS vé viéc thuc hién may déng phuc, cho tré lam quen tiéng Anh, cong tac
XHHGD cuia nha truong nam hoc 2024-2025.

B. KE HOACH TRONG TAM CSGD TRE THANG 9/2024.
I. Thuc hién cac nhiém vu CSGD tré.

Thaoi gian

NOi dung cong viéc

- Thyc hién chuong trinh Cham soc gido duc, bat dau tir 6/9

- Hoan thién CSVC, trang tri toan truong. Tong VSMT toan truong.
- Nha truong, GV céc 16p trién khai ndi dung, chuong trinh Khai
giang, Trung thu, trién khai 1 s6 qui dinh ctia nim hoc méi dén
PHHS hoc sinh...

- Kiém tra si s6, KT cong tac CB khai giang cac 16p.

- T6 chirc “Ngay hoi dén truong cta bé nam hoc 2024-2025.

Tuin I |- To chic hop Chi bd, HPT, Hop Hoi dong su pham danh gia két
qua thuc hién nhiém vy thang 8, trién khai cong tac thang 9/2024.
- Hoan thién hd so, ky két HP. Xin y kién PGD&DT. Trién khai 16p
Cho tré 1am quen Tiéng Anh sau khi dugc PGD phé duyét.
- Trién khai va tham gia cudc thi “Thay c6 trong mat em".
- Ky hop dong voi cac don vi cung cap thuc pham: (Cong ty Sita
Vinamilk), Ga (Cong ty thwong mai Phuong Dung), (Cac nha cung
cép Thit, C4, Tring, Tom, Cua, dc ...Rau cu qua).
- Trién khai thu thap thong tin tiém ching cua tré nhap hoc.
- T6 chuc can do tré dot 1.
- KT cong tac t6 chirc thuc hién chuong trinh cac 16p.
- Xay dung, trién khai ké hoach mua sim do dung vé sinh, dn ngi
nam hoc 2024- 2025, cp phat d6 dung an ngu, hoc tap, TTB cac
16p, cac bd phan.
- Xay dung va trién khai bo tiéu chi thi dua ddi véi ting bo phan.

A - XD thuc don, qui trinh ché bién, cong tac PCDB, VSATTP cua

Tuan 11 b ép.
- B6 sung d6 dung in ngt cac 16p, d6 dung CSND.
- T6 chire hoi thao bd ké hoach trong tdm cua nha truong.
- Trién khai thang an toan giao thong.
- Nop BC thdng ké dau nam hoc vé PGD.
- T6 chtrc hop Ban PDCMHS, PHHS toan truong (sau khi co van
ban chinh thirc cia UBND thanh phd, s& TC, S& GD&PT, UBND
huyén vé cong tac thu chi).
- T6 chirc *Bé vui hoi traing ram”” (du kién 15h30 ngay 17/9). T6 chic
cho tré xem mua ky lan.
- Phéi hop BV da khoa Vinh Béo t/c kham stic khoe CBGVNV va

Tuan 1T | HS.

- Hoan thién bo ké hoach trong tdm cua nha truong. CB cac diéu
kién don doan KT ciia PGD duy¢t ké hoach nim hoc.
- Tham gia hoi nghi trién khai ké hoach chuyén mon
- T6 chuc ky cam két voi CBGVNV dam bao ATVSTP, dam bao
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Thoi gian Noi dung cong viéc
AT tuyét d6i cho tré, cam két khong thu chi trai qui dinh.
- T1ep tuc tr1en khai thyc hién cong tac PCGD.
- Tiép tuc trién khai cong tac diéu tra pho cap nam 2024, phan cong
GVNV diéu tra tai cac thon cum dan cu.
- T6 chirc hoi nghi CBVC, nguoi lao dong.
- Pang ki hoat dong voi tinh chat 13 giai phap sang tao ning cao chat
luong thyc hién chuwong trinh + giri KH thue hién.
- Ra soat, trang tri sap xép phong y té, thanh huy thudc da hét han,
bd sung thuoc moi vao ti thude cua truong va cac nhém 16p.
- Tuyén truyén, phd bién kién thirc CSND tré toi cac bac PH va
cong dong.
- Klem tra vé sinh an toan thyc pham, VS moi truong toan trudng,
Tun1y | 167 bCP

- Kiém tra gio don tra tré, HSSS, né nép dau nam.

- T6 chire trién khai cac van ban chi dao cua cac cap, phap lénh
VSATTP, VSCSND, cong tac phéap ché...

- B4o cdo két qua kham siic khoe va can do dot 1 vé PGD.

- Pang ki danh hiéu thi dua tap thé, ca nhan. Nop ban dang ki danh
hi¢u thi dua tap thé, ca nhan vé PGD.

- Panh gia cong tac thiét ké moi trudng cac 16p. KT cac HP theo ké
hoach.

- Banh gia thi dua cac bo phan T9.

I1. Cong tac kiém tra ndi bo.

1. Kiém tra cong tac chuan bi nim hoc méi, Phong Chong dich bénh.

2. Kiém tra viéc xay dung va td chtrc thue hién ké hoach CSGD, ké hoach céc
mang hoat dong khéc (ké hoach nam hoc, hoc ky, ké hoach thang cua nha truong
va cac bo phan).

GV.

3. Kiém tra gio don tra tré, HSSS, né nép dau niam, xdy dyng moi trudng GD cua

4. Kiém tra viéc quan ly va to6 chirc cham séc, gido duc tré.

4, Kiém tra cong tic ATAN, PCCC, VSATTP...

5. Kiém tra cong tac tuyén sinh, cong tic PCGD.

I11. Nhiém vu cia cac bo phan khac.

1. Cong tac CNTT.

- T/h nghiém tic trang Web cuia nha truong, trang Web ciia phong GD, viét
bai dang thuong xuyén, guiri cong van bao cdo dam bao chinh xac, dung thoi gian

qui dinh.

- Ping tai cac video HD hoc 1én trang tryc tuyén nganh, cap nhat DLN.

- Phan cong d/c Viét thyuc hién cong tac quan Iy CNTT.

2. Cong tac cong doan - doan thanh nién.

- T6 chirc tham hoi, hiéu hi trong thang (néu co).

- Két hop t6 chirc Ngay hoi dén trudng, tét trung thu ndm hoc 2024 - 2025.
- Phéi hop t6 chirc Hi nghi CBVC NH 24-25

3. Ké toan.
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- Thu, ndp tién t6 chitc HD CSGD tré thang 9, Hoan thién HSSS.

- Chi tra tién luong thang 9 dung quy dinh. Thuc hién ché d6 chinh sach cho
CBGV va HS.

- Chi tra mirc thu nhap ting thém theo NQO5 cho CBGV 6 thang cudi nim
2023.

- Thyc hién mirc luong co s6 moi: 2.340.000d cho CBGVNV tu T7/2024.

- XD dam bao ché d6 TP ngay, tuan, thang cho tré. Cong khai tai chinh.

- X4y dung va bo sung hoan thién qui ché chi tiéu ndi bd nim 2024.

- Hoan thién ké hoach tai chinh, XHHGD, dau tw mua sém TTB nam hoc
2024-2025.

- Ban giao tai san-CCDC cho cac 16p nam hoc 2024-2025.

- B4o cdo quyét toan ngan sach Quy 3/2024.

- Tham muu Trinh cac cap cong tac Thu, chi, trinh dé xuét cho phép nha
truong thu tién dién nude, XHHGD NH 2024-2025.

4. Van thu -Thu quy.

- Cap nhat cong van di - dén ding thoi gian qui dinh.

- Thu cac khoan dong gop cua phu huynh theo ké hoach thu, chi.

- Bdi chiéu sb sach ké toan, kiém tra quy.

5. Lao cong, Bao vé.

- Gilr gin an ninh trat ty, PCCC truong hoc, truc ddm bdo gio truc ding qui
dinh, t/h linh hoat, ti mi cong viéc dugc giao. Bao dam tuyét d6i tai san, CSVC.

- CS, trong cdy xanh, bao quan, tu stta TTB nha truong, quan ly dién, nudc.

- Bong, mo cura dung gio quy dinh, gui Xe, b tri sap xep xe phai dam bao
ATGT tai cong truong, khong dé tu tap dong ngudi trude cong truong.

- Tuyét d6i khong cho hang rong ban hang trudc cong trudong.

- Ho tro nha truong va cac d/c GVNV thuc hién trang tri, cong tac khai
giang, trung thu va céc hoat dong khac.

6. Cong tac khac.

- Tuyén truyén pho blen huong dan thyc hién vin ban cua cac cap

- Trién khai tuyén truyén 1 sb van ban chi dao cta céc cap vé t/h nhiém vu
nam hoc, cong tac CSGD, PCDB, PCCC ctru hd ctru nan trong truong hoc, phong
chéng bao luc, xAm hai va dudi nuée tré em, t/h cac khoan thu NH 2024-2025.

- GD phap luat cho GV (Luat ATGT; Phong chong AIDS...).

- T/c thao luan, hoan thién ké hoach cac mang hoat dong NH 2024-2025.

- Pau tu CSVC, PDHT, PD in ngu, TTB, sua chita nho cho NH méi.

- Lap bao cdo cong tac thu chi vé UBBND huyén, Lap To trinh trinh Phong
GD&DT ké hoach van dong, tai trg NH 2024-2025 (sau khi hop PHHS).

- Cong tac ATAN, PCCC nha truong t/h dam bao.

Noi nhgn: FAV NHA TRUONG

- Phong GD&DT huyén (b/c); BB

- CB, GV, NV nha truong (t/h);

- Luu: VT.

Ngo Thi Thao
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