TRUONG THCS DUGNG QUAN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM TRA NQI BQ Déc lap - Tw do - Hanh phuc

Dwong Quan, ngay 18 thang 11 nam 2024

BAO CAO
Ket qua kiém tra viéc thue hién cong tac quan li cia Hi¢u trwéng ve thue hién
nhiém vu chuyén mén, nam hgc 2024 - 2025.

Ngudi bao cdao: P/c Tran Thi Duyén - Phé Hiéu truéng

Thuc hi¢n nhiém vu dugc phan cong cua Trudng ban kiém tra theo noi dung
Ké hoach kiém tra s6 48/KH-BKTNB ngay 01/11/2024. Sau qu4 trinh kiém tra, thay
mit cho cac dong chi duoc phan cong kiém tra, bao cao Poan kiém tra cac ndi dung
Sau.

1. Thoi gian tién hanh kiém tra: Tu ngay 05/11/2024 dén hét ngay
16/11/2024.

2. Pia diém kiém tra: Tai truong THCS Duong Quan.

3. Poi twong kiém tra: Ho so chi dao chuyén mén ciia BGH, t6 chuyén mén,
ho so cong tdac doi.

4. Ngi dung kiém tra:

4.1. Kiém tra hé so chi dao chuyén mon ( (ké hoach gido duc, ké hoach bai
day (tién do cdp nhdt Ké hoach bai day 1én phan mém QLCM theo quy dinh), s6 theo
doi danh gid HS, s6 chii nhiém...)

Ho so t6 nhém chuyén mén: C6 day du hd so t6 theo quy dinh ( KH t6 chirc
cac hoat dong gido duc cua td chuyén mon, KHDH cua td chuyén mon, ké hoach
chuyén mén cac thang, bién ban hop t6, nhom chuyén mon dén thang 11, bién ban ra
soat, xdy dung chuong trinh, bién ban xay dung hé thdng cac dia chi tich hop, 1ong
ghép, chuong trinh nha truong, KHGD cua giao vién....

- Sép xép khoa hoc thuén loi cho viéc kiém tra

K& hoach gido duc: Cac dong chi gido vién & hai to chuyén mon cé day du
ké hoach gido duc ca nhan dung theo quy dinh cua nha trudng



K& hoach bai day: Cac dong chi gido vién & hai t6 chuyén mén c6 day du
KHBD, soan ding, du cac budc theo quy dinh. Cac bai day c6 16ng ghép BVMT, tiét
kiém nang luong, lién h¢ thuc té v6i doi séng, GDANQP. Dua dﬁy du cac KHBD 1én
quan li chuyén mon

Trinh bay KHBD khoa hoc, 0 cac hoat dong cua thﬁy va tro, 10 ndi dung can
dat

S6 theo doi danh gia HS: C6 diy du s6 theo dbi va danh gia hoc sinh, da s
cac d/c 1ay diém dung tién do, vao diém sach s&, rd rang ding quy ché chuyén mén.

*Han ché:

Hoé 50 t6 nhém chuyén mon: Can sip xép khoa hoc hon, cac bién ban can ra
soat can than hon vé noi dung, phong chit, hoan thién dung tién do, dién diy du ngay
thang sinh hoat

- BO sung luu thém cac van ban chi dao chuyén mon cuia cac cap.

- Cac nhom chuyén mon can ra soat ki dé¢ KTGK cho that chuan xac trudc khi nop vé
BGH.

- Cha y bién ban sinh hoat chuyén mon theo NCBH thuc hién theo ding quy trinh
gdm ba bién ban, cach nhan xét, quan sat, gop ¥ gid day.....

K¢é hoach bai day: Trinh bay KHBD con chua khoa hoc, con méic mot s 16
chinh ta trong KHBD

- Ngay day trong KHBD con nham
- Bua KHBD con chua dung lich

- KHBD boi dudng in ra kep thanh quyén, hang tuan c6 ky
duyét cta to truong, nhém truong chuyén mon trude khi giang day.

S6 theo ddi danh gia HS: - Piém miéng con it, can bo sung diém kip thoi
cho mot so hs thiéu bai thuong xuyén, can luu ¥ vé chat luong diém kiém tra thuong
xuyén cia 10p trude khi vao diém trén CSDL nganh.

S6 cong tac chit nhiém: Cac dong chi GV chii nhiém cta 17 16p déu cap nhat
day du cac nodi dung theo quy dinh, 1én ké hoach dén hét thang 11, d3 nhan xét danh
gia cac hoat dong cua 16p dén hét thang 10.

Kiém tra toan dién: Kiém tra dugc 9 dong chi trong d6 ca 9 dong chi xép
loai tbt cu thé 1a :



T6 KHXH T6 KHTN

STT | Ho tén gido vién Xép STT | Ho tén gido vién Xép loai
loai

1 Pham Thi Phuong Tét 1 DPong Thi Hanh Tt

2 Bui Thi Thuy Duong | Tt 2 Nguyén Thi Hué Tét

3 Nguyén Thi Thao Tt 3 Tran Thi Hai Chi Tt

4 P4 Thi Minh Thanh | Tét 4 Hoang Thi Nhung Tt

5 Pham Thi Thu Huong

4.2. Két qua dw gio tiét day ciia gido vién (néu cé): 32 tiét trong dé cé 31/32
d/c ding ky thi GVG cdp trwong ( trir d/c Hué dwoc bao ey két quda GVG thanh phd)
ngodi ra theo lich kiém tra toan dién con dw gio thém 9 tiét véi 9 d/c trong dot kiém
tra toan dién dé hoan thién sé kiém tra theo ké hoach.

Té KHTN:15 d/c trong d6 c6 12 d/c xép loai Gioi va 3 d/c xép loai Kha

Té KHXH: 16 d/c trong d6 c6 13 d/c xép loai Gidi va 3 d/c xép loai Kha

Cu thé:
T6 KHXH T6 KHTN
STT | Ho tén gido vién Xéploai |STT | Ho tén gido vién Xép loai
1 Nguyén Thi Huong 185-G |1 DPong Thi Hanh 185-G
2 Nguyén Thi Thanh Binh | 18,0-G |2 D4 Thi Stra 18,38 -G




3 | Pham Thi Phuong 18,0- G Tran Thi Hai Chi 18,25 -G

4 D6 Thi Minh Thanh 185-G Hoang Thi Nhung 18,0-G

5 Nguyén Thi Thao 18,0 - G Nguyén Thi Huong|18,25-G
Giang

6 | Nguyén Thi Oanh 16,5 - Kh Lé Viét Dinh 17,25 -Kh

7 Pham Thij Tuyét Lan 18,0-G Nguyén Thi Ha 17,92 -Kh

8 Lé Thi Yén 16,5 - Kh Nguyén Vin Vil 18,0-G

9 | bd Viét Anh 18,0- G Pham Thi Nga 17,75 -Kh

10 | Lé Thi Van 185-G Nguyén Thi Thuong | 18,25 -G

11 | Bui Thi Thuy Duong | 18,25 -G D6 Thi Lan 18,25 -G

12 | Lé Thi Nhung 16,5 - Kh Pinh Thi Hudng 18,25 -G

13 | P4 Thi Thuy 18,0- G Nguyén Thi Thuy 18,05- G

14 | Pham Thi Thu Huong |18,0-G Pham Thi Thu Huyén | 18,25 -G

15 | Nguyén Thi Hang 18,0-G Nguyén Thi Huong | 18,0 -G
Giang

16 Bui Vinh Tam 18,0-G

* U'n diém:

- Cac d/c chuan bj bai day chu d4o, phuong phap day phu hop véi dic trung bo mon.

- Hoc sinh tich cuc, chu dong thuc hién tdt cac nhiém vu hoc tap gido vién chuyén
giao, phat huy tét cac ning luc. Ung dung t6t cong nghé thong tin, khic sau tbt noi
dung bai day ( tiét day cua d/c Hanh, Hu¢, Giang T, Duong, Huong TA, Van, ,
Thanh, Thao, Phuong, Thuy, Huong....).

- Bong vién, khuyén khich, danh gid cac hoat dong cua hoc sinh khéo 1€o, kip thoi.
Céc d/c dd d6i méi kiém tra trong gio day cho diém hoc sinh

* Han che:

- Can linh hoat hon khi chuyén ¥ giita cac phan ( d/c Thuong)

- Ghi bang can khoa hoc hon ( d/c Vi, Nga)
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- Can lién hé thuc té 16 nét hon ( d/c Vi, Oanh, ...)

- Tich cyc chuén bi, dau tu va st dung gido an di¢n tir chon loc cho phu hop véi ndi
dung bai day dé nang cao hiéu qua, chat luong bai hoc, giy himg thti cho HS trong
qua trinh hoc tap bd mon, tich cuc

4.3 Kiém tra hd so cong tac ddi: D/c Thao TPT da xay dung ké hoach hoat
dong cua lién doi trong nim hoc, s6 phat thanh ming non, hang thang c6 cac bai phat
thanh ming non theo chu dé cua thang, tudn da xay dung

* Han cheé: Chu y cac 101 can chinh, thé thirc van ban, ra soat lai cac ndi dung cho
chuan chinh hon, s6 dau bai va s6 truc ban cac 16p can ra soat, nhan xét danh gia
theo tuan dé kip thoi diéu chinh...

- Can bo sung so truyén théng nha truong

4.4. Cdc ndi dung kiém tra khdc (né nép, y thirc lam viéc; viéc thwc hién B
quy tdc vmg xir vin héa trong trieong hoc...)

*Uu diém:
- Thuc hién nghiém tac né nép, ndi quy cua nha truong.
- Thyc hién tot BO quy tic Gmg x{r vin hoa trong nha truong

- Pa sb cac d/c y thirc tu giac trong cong viéc, co trach nhiém cao voi cong viéc dugc
phan cong.

- C6 y thue ty hoc, tu boi dudng, tim toi, ning cao trinh d6 chuyén mon, nghiép vu.

- Can quan tam hon dén nén nép, vé€ sinh, quan 1y hoc sinh trong vi¢éc thuc hién noi
quy trudng, 16p, cha ¥ viéc tuyén truyén, van dong HS tham gia giao thong dam bao
an toan, tuan thu phap luat.

“Han ché:

- Mot s6 d/c con di lam sat gio, quan 1i hoc sinh trong mot so tiét day con chua tot.

- Van con d/c chua tich cuc trong viéc tham gia cac hoat dong tap thé ciia nha truong.
5. Pé xuit, kién nghi:
5.1. Véi déi twong kiém tra:

- Can sap x€p ho so khoa hoc hon, tich cuc nghién ctru cac van ban chi dao
chuyén mon cua cac cap dé chu dong, linh hoat trong viéc xay dung xay dung va thuc
hién chuong trinh, ké hoach gido duc, cac chu dé day hoc;
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- Tich cuc, chu dong hon trong viéc nang cao chit luong sinh hoat td, nhom
chuy&n mdn, cong tac kiém tra, danh gia can linh hoat hon;

- T chuyén moén can thuong xuyén kiém tra, danh gia, tu van viéc thue hién
cac nhiém vu chuyén mon dugc giao. Tap trung thuong xuyén vao cac nhiém vu
trong tdm nhu thuc hién chuong trinh, d6i méi phuong phap day hoc, kiém tra danh
gi4, sinh hoat chuyén mon theo NCBH

5.2. Voi nha truong:

- BGH thuong xuyén dén ddc, giam sat cac hoat dong tai cac to chuyén mon,
c6 hudng dan kip thoi khi o gip khé khan, vudng mic;

- Thuong xuyén déi mai cach nghi, cach lam dé nang cao hiéu qua cong tac
chuyén mon trong nha truong;

- Tich cuc hoc hdi cac don vi ban dé nang cao hiéu qua cong tac quan 1y trong
nha truong.

Noi nhép:
- Ban kiém tra ngi b;
- Luu ho so KTNB.

NGUOI BAO CAO

(Pa ky)

PHT: Tran Thi Duyén



