UBND QUAN DUONG KINH CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS HAI THANH Déc 1ap - Tw do - Hanh phuc
86: . ./BC-THCSHT Hai Thanh, ngay 30 thang 9 nam 2024

' o ] BAO CAO
KET QUA CONG TAC THANG 9 VA NHIEM VU TRONG TAM
THANG 10 NAM HOC 2024 - 2025

I. QUY MO, PQI NGU
1. S6 16p, s6 hoc sinh:
TS TS Cu thé s6 16p, so hs theo khoi

Trwong 16p hoc Nir K6 K7 K8 K9

sinh Slép | HS | Nit | S16p | HS | Nit | S.Iép | HS | Nixr | S.dép | HS | Nir
THCS
Hai 16 | 736 | 358 | 4 | 181 | 80 5 12171110 4 |[193| 96 3 | 144 | 72
Thanh

- S6 HS (tang, giam) so v&i chi tidu duoc giao: Tang 07 hoc sinh

- S6 HS nghéo, can nghéo, khuyét tat, kho khan: 38

2. Doi ngii:

- Tang (giam) so vai thang trude: Khdng

- Li do tdng (giam)

3. Co sé vat chat, trang thiét bi day hoc:

- S6 phong hoc: 16 phong

- Phong bo mon: 08 phong (Mon: KHTN, Nghé¢ thuat, Ngoai ngit, Tin
hoc)

- S6 phong chirc ning:15 phong (Phong: Hoi trudng, Truyén thdng, Cong
doan, Boan doi, Hiéu truéng, Phdé HT, Van thu, K& toan, Giao vién, Tiép dan, Y
té, Thu vién, phong doc, phong thiét bi day hoc, Tam 1y hoc duong)

- Co s& vat chét, trang thiét bi day hoc dam bao dé phuc vu day va hoc
II. KET QUA THU'C HIEN THANG 9

1. Cong tac Pang

- Tuyén truyén trién khai ké hoach t6 chirc Pai hoi Dang cac cép nhiém
ky 2025-2030

- Chi bo thuc hién nghiém tac lich sinh hoat Pang theo dinh ky va sinh
hoat chuyén dé& quy III nam 2024 ; 100% dang vién tham duy sinh hoat day du,
thuc hién nghiém tdc nhiém vu dang vién.

- Tuyén truyén, trién khai cudc thi tuyén truyén moé hinh dan van khéo
nam 2024 : Chi b truong tham gia 01 bai dy thi

2. Cong tac tuyén truyén, pho bién phap luat va phong, chong dich
bénh theo mua va an toan an ninh truwong hoc
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a) Tuyén truyén, phé bién phdp lugt:

- Tuyén truyén, gido duc phap luat vé trat tu an toan, giao thong, phong
chay chita chdy ; Luat cham soc, bao v¢ tré em, Ludt phong chéng bao lyc gia
dinh, bao lyc hoc duong,...

- T6 chtic trién khai cho can bo gido vién, nhan vién, hoc sinh thuc hién
nghiém tic cac quy dinh ctia Luat gido duc, Diéu 1¢ trudng hoc; ndi quy, quy
ché, Quy tic tmg xir trong nha trudng, ...

b) Céng tic phong, chéng dich theo mia; an toan an ninh trwong hoc:

- Cong tac phong, chéng dich:

+ Lam tdt cong tac tuyén truyén cho CBQL, GVNV, phu huynh va hoc
sinh ting cudng cong tac phong, chéng cac dich bénh truyén nhiém nhu: Sbt
xuat huyét, soi, ho ga, tay chan miéng... khong dé dich bung phat va han ché tbi
da x4y ra nguy co dich lay lan.

+ Nhanh chéng khic phuc hau qua sau con bdo sé 3, thudng xuyén vé
sinh mo1i truong, v€ sinh cd nhan, nang cao suc khoe, phong chéng dich bénh;

+ Phat hién sém va cung cap kip thoi thong tin vé dich bénh trong truong
hoc cho co sd Y té dé phdi hop xur 1y.

- Cong tac dam bdo an ninh, an toan truong hoc:

+ Lam tot cong tac phdi hop véi chinh quyén, cong an phuong Hai Thanh
trong cong tac ddm bao an ninh trat ty trong va ngoai nha trudng: TH chirc tuyén
truyén pho bién gido duc phap luat vé TTATGT, phdi hop giai toa hanh lang 16i
di vao truong, dam bao an ninh, an toan trong dip nghi 18 Quéc khanh 02/9; dip
Tét Trung thu: Khong dé xay ra cac vy tai nan giao thong, gdy roi trat ty an ninh

+ T chitc cho 100% can bd, gido vién, phu huynh, hoc sinh toan truong
ky cam két thuc hién phap luat vé trat tu an toan giao thong ; can bd gido vién va
phu huynh ky cam két khong thué, muon, str dung xe tir ché dé van chuyén hanh
khach, hang hoa gay mat TTATGT

+ Kiém tra, ra soat va xir Iy kip thoi toan bd co s vat chat, trang thiét bi,
hé théng dién, cdy xanh d6, mai ton, kinh v&, khau hiéu,... do anh hudng cia
bdo, dam bao céc diéu kién an toan cho hoc sinh di hoc trd lai sau con bio s6 3

3. Cbng tac chuyén mon

a) Thién hién chwong trinh:

- Xay dung va to chire thuc hién nghiém tuc chwong trinh nha trudng nim
hoc 2024-2025 dam bao quy dinh, dung cac van ban chi dao:

Pén ngay 29/9/2024: TAt ca cac mon hoc, cac khdi 16p déu thuc hién
chuong trinh hoc hét tuan thu 3

b) Cong tac chii nhiém:

- Phan cong 16 gido vién c6 nang luc, kinh nghiém lam nhiém vu gido
vién chu nhiém 16 16p
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- Xay dung ké hoach thyc hién cong tac chu nhiém theo ké hoach huong
dan cta S&, Phong Gido duc va Pao tao

- Kién toan Ban can sy 10p, bién ché, sap xép cac to, xay dung ndi quy
16p hoc

) Cong tac day thém, hoc thém:

- Xay dung, hoan thién ho so day thém hoc thém theo cac van ban hudong
dan; tap hop don ding ky hoc thém, day thém cua hoc sinh va gido vién theo
nguyén vong;

- Thong nhat, thoa thuan v6i phu huynh hoc sinh céc 16p vé viée to chiic
day thém, hoc thém trong nha trudng gébm cac mon van hoa: Toan, Ngit van,
Tiéng Anh d6i véi 16p 6,7,8,9; mon KHTN ddi véi 16p 8,9 tir 01/10/2024 véi
mure kinh phi: 12.000d/tiét x 48tiét/thang = 576.000d/t/hoc sinh; bd tri vao cac
budi chiéu thir 2,4,6.

d) Sinh hoat té/nhém chuyén mén:

- Céc t6 nhom chuyén moén thyc hién lich sinh hoat t6, nhom: 2 1an/tuan
vao cac budi chiéu thar 5 tuan thar 2,3 trong thang: gdm cac mén 16p 9

d) Té chirc cdc chuyén dé chuyén mén cdc cip:

- Thyc hién 01 chuyén dé cap trudng mon: Ngit van cha dé: Thuc hién
chuong trinh gido dyc pho thong 2018

e) Cong tac boi dwdng va thi hoc sinh gii:

- Lua chon doi tuyén hoc sinh gioi cdc mon van hoéa, thuc hanh 16p 9;
mon Toan 8, KHTN 9 bang Tiéng Anh; Y tuong KHKT: Mdi mén tir 5-10 hoc
sinh

- Phan cong gido vién boi dudng tir tudn 2,3 vao cac budi chiéu thir 3,7

g) Cong tac on thi vao lop 10 THPT

- Xay dyng cau trac dé thi vao 16p 10 THPT theo chuong trinh gido duc
pho thong 2018

- Dy kién gido vién bdi dudng on thi vao 16p 10 THPT

- Tham khao céc y kién lya chon phuong an tuyén sinh vao 16p 10 THPT
nam hoc 2025-2026

h) Céng tic Pji va phong trao thiéu nhi:

- Xay dung ké hoach hoat dong doi1 va phong trao thiéu nhi

- Phéi hop voi cac td chirc, doan thé t chirc cac budi tuyén truyén vé
ATGT, phong chay chita chay; vé sitc khoe sinh san vi thanh nién

- Phan cong truc ban sa do; kiém tra nén nép, ndi vu dau nam hoc

- Chi dao, t6 chirc Pai hoi Chi doi dé tién téi Pai hoi Lién doi vao thang
10 nam 2024
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- T6 chue cho hoc sinh cac 16p ky cam két thyc hién ndi quy, nén nép dau
nam hoc; cam két thuc hién TTATGT: 100% hoc sinh ky cam két

4. Cong tac kiém tra

a) Kiém tra néi b:

- Kiém tra 01 gido vién: Xép loai: Kha

b) Kiém tra dét xudt:

- S6 GV dugce kiém tra qua dot XUAt day hoc 1a 02 giao vién, két qua kiém
tra dam bao.

¢) Kiém tra HPSP ciia gido vién:

- Dy gio: 02 gido vién ( Pam bao yéu cau)

5. Cong tac boi dudng ddi ngii

- 100% cén bo, gido vién tham gia day du cac 16p tip huan, bdi dudng do
S&, Phong Gido duc t6 chic

6. Cong tic Chuyén doi sd, quan ly, sir dung cac hé thong trén moi
truong mang internet

- Huong tmg Ngay chuyén d6i s6 nam 2024:

- Xay dung ké hoach trién khai Hoc ba sb tir ndim hoc 2024-2025 theo ké
hoach s6 1106 ngay 05/9/2024 cia Phong GD&PT quén

- Cap nhat thong tin can bd, gido vién, nhan vién va hoc sinh

- Thuc hién déy hd so chuyén mon cua nha truong, td, nhom; Ké hoach
bai day cua gido vién day du.

- Phéi hop Cong an quan, phudng, t6 chirc cho hoc sinh tir 11-14 tu6i 1am
can cudc.

7. Cong tac Khao thi, KPCLGD va xiy dung truwong chuin quéc gia

- Xay dung ké hoach cai tién kiém dinh chat luong sua danh gia ngoai

- Tham muu cac cép lanh dao, thuc hién viéc tuyén dung giao vién dam
bao chi tiéu bién ché nam 2024,2025; tiép tuc hoan thién, bd sung CSVC, trang
thiét bi dayuj hoc dap mg yéu cau: Tuyén dung 04 gido vién; sira chita cac hang
muc cong trinh dang xubng cip: Stra chita diy phong hoc 2 tang, khu hiéu bo:
Thay lai toan bd cua, 1at lai 1én nha, son, ba lai tuong; stra lai nha v€ sinh hoc
sinh

8. COng tac xa hgi hoa, vin dong tai tro

- Pugc To chirc Happy Tree- Han Qudc tai trg sach thu vién tri gia:
50.000.000 d va 01 cot, gia bong o tri gia: 9.100.000d

9. Céng tac khac:

- T6 chirc thanh cong L& khai giang ndm hoc 2024-2025
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- Huy dong céc luc luong tham gia tryc, phong chdng, khic phuc hau qua
sau bdo sb 3

- Ung ho gia dinh bi anh hudng con bao s6 3 do Mat tran T6 Qudc quan
Duong Kinh phat dong: 6.000.000d

- Hop phu huynh hoc sinh dau nam hoc 2024-2025
I11. PHUONG HUONG, NHIEM VU TRONG TAM THANG 10/2024

1.Tuyén truyén, gido duc phap ludt vé an toan giao thong, phong chay
chita chay: T chirc cac hoat dong hudng Gmg Ngay toan dan phong chay, chira
chay: Xay dung phuong an thyc tdp PCCC-CNCH; bd sung céc trang thiét bi
PCCC

2.Tich cuc tham muu UBND quén, cac phong chtic ning quan sém tham
dinh, phé duyét hd so stra chira, khic phuc CSVC bi anh huong bio s6 3 dé dam
bao cac diéu kién thuc hién nhiém vu nim hoc

3. T6 chuc Hoi nghi Nha gido, CBQL va nguoi lao dong nam hoc 2024-
2025 dam bao huéng dan; Nha truong, cic bd phan ca nhan hoan thién Ké
hoach nam hoc 2024-2025 dam bao yéu cau, bam sat tinh hinh thuc té cia nha
truong; t6 chirc thuc hién hiéu qua ké hoach dé ra trong nam hoc; xay dung hé
théng cac nodi quy, quy ché 1am viée, Quy tic ung xtr, Tiéu chi thi dua thuc hién
trong nam hoc 2024-2025.

4. T6 chirc sinh hoat chuyén mén, chuyén dé cap trudng, quan theo ké
hoach; t6 chirc cudc thi ¥ twong KHKT cap trudng vao ngay 08/10/2024; lya
chon du 4n kha thi, dam bao chat lugng, giri danh sach duy thi cip quén vao ngay
12/10; huéng dan cho hoc sinh dy thi vao ngdy 16/10/2024 tai THCS Hung
Dao;

5.Tich cuc bdi dudng ddi tuyén hoc sinh gioi, ndp ngan hang dé thi hoc
sinh gioi 16p 9 trude 30/10/2024

6.T6 chirc cac hoat dong huong tmg Ky niém Ngay Lién hiép phu nit Viét
nam 20/10; T6 chirc Hoi thi gido vién day gioi cap truong: dén ngay 31/10/2024

7.T chirc tuyén truyén gido duc phong chdng tac hai cta thude 14 cho hoc
sinh toan truong vao tiét 1 ngay thir 2 ( 28/10/2024)

IV. KIEN NGHI, PE XUAT

(Khoéng)

Trén day la bao cdo thang 9 va phuong huéng nhiém vu trong tdm thang
10 nam hoc 2024-2025 cua truong THCS Hai Thanh/.

Noi nhén: HIEU TRUONG
- Phong GD&DT (dé b/c);
- Luu: VT.

(da ky)

Ping Thi Mau






