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UBND QUAN DUONG KINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS HAI THANH Poc 1ap — Tu do — Hanh phiic
86: 99 /KH-THCSHT Hdi Thanh, ngay 20 thang 9 nam 2024
KE HOACH

Giao duc nha trwong nam hoc 2024 - 2025

I. CAN CU XAY DUNG KE HOACH

Cian ¢t Chuong trinh gido dyc phd thong theo Thong tu 32/2018/TT-
BGDDT ngay 26/12/2018 cua B truéng Bo giao duc va bao tao ( CTGDPT
2018);

Can ct Cong van s6 5512/BGD PT- GDTrH ngay 18/12/2020 cua Bo
trudong Bo giao duc va Dao tao vé viéc xay dung va td chac thuc hién ké hoach
giao duc cua nha truong;

Can ctt Quyét dinh s6 2826/QD-UBND ngay 09/8/2024 ciia Uy ban nhéan
dan thanh phé Hai Phong vé viéc Ban hanh khung ké hoach thoi gian nim hoc
2024-2025 dbi v6i gido duc mam non, gido duc phd thong va gido duc thuong
xuyén thanh pho Hai Phong;

Thue hién Cong vin sé 2474/SGDPT-TrH ngay 16/8/2024 cia S¢ Giao
duc va Pao tao Hai Phong vé viée Hudng dan thyc hién nhiém vu Gido duc
trung hoc nim hoc 2024-2025; Coéng vin s 2475/SGDDT-GDTrH ngay
16/8/2024 ctia S¢ Gido duc va Pao tao ban hanh Lich chi dao thuc hién chuong
trinh Gido duc Trung hoc nam hoc 2024-2025.

Thuc hién cong van s6 888/GD&DPT ngay 19 thang 9 nim 2024 cua
Phong Giao duc va Pao tao quan Duong Kinh vé viée huéng dan thuc hién
nhiém vu gido duc trung hoc nim hoc 2024-2025; cong van s6 862/GD&PT
ngay 19/9/2024 cia Phong Giao duc va Pao tao vé Lich chi dao thuc hién nhiém
vu gido duc THCS nam hoc 2024-2025;

Can ctr tinh hinh thyc té tai don vi, Truong THCS Hai Thanh xay dung ké
hoach gido duc nam hoc 2024-2025 cu thé nhu sau:

I1. BOI CANH GIAO DUC VA PINH HUONG XAY DUNG KE HOACH

1. Béi canh bén ngoai

1.1. Thoi co

- Pang va Nha nudc ¢ chu truong vé viéc chi dao thyuc hién d6i méi can
ban toan dién GD&DT thong qua Nghi quyét s6 29-NQ/TW ngay 4/11/2013 Hoi
nghi Trung wong 8 khéa XI vé d6i méi can ban, toan dién gido duc va dao tao.
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- Nam 2024,2025 s& 1a nam c¢6 nhitng thuan loi: 1a nam tiép tuc thyuc hién
Nghi quyét Pai hoi Pang lan tha XIII. Trong d6, c6 nhitng van dé& quan trong
dbi v&i nganh Giéo duc va Pao tao; ndm hoc véi chu dé:

- Chuong trinh gido duc pho thong dugc xdy dung trén co so quan diém cta
bang, Nha nudc vé d6i m&i can ban, toan dién gido duc va dao tao; ké thira va
phat trién nhitng vu diém cta cac chuong trinh gido duc phd thong di co cua
Viét Nam, déng thot tiép thu thanh tyu nghién ctru vé khoa hoc gido duc va kinh
nghiém xay dung chuong trinh theo mo hinh phat trién nang luc cta nhitng nén
gido dyc tién tién trén thé gidi; gdn v6i nhu ciu phat trién cta dat nude, nhiing
tién bod cta thdi dai vé khoa hoc - cong ngh¢ va xa hoéi; phu hop véi dac diém
con ngudi, van hoa Viét Nam, cac gia tri truyén thong cua dan toc.

- Chuong trinh GDPT 2018 1a chuong trinh md, tang tinh chu dong cho nha
truong.

- Sy phét trién manh mé& cua CNTT 4.0, sy tuyén truyén rong rai, kip thoi
da giap phu huynh hoc sinh nam bat duoc 16 trinh va cac diéu kién thuc hién
d6i méi chuwong trinh GDPT 2018.

- Toan thé cac Bo, Ban, Nganh déu hiéu duoc su can thiét phai thuc hién
d6i méi chuong trinh gido duc pho thong dé thay doi van ménh va sy phat trién
ctia quoc gia. Cac Bo da co nhitng phdi hop dé co van ban huéng dan cac dia
phuong thuc hién cac diéu kién nhu xay dung CSVC, trang thiét bi day hoc, ché
d6 tién luong cho gido vién, ché d6 hoc sinh ving kho khin, ngudi dan toc.

- Céc cap lanh dao Pang, chinh quyén quan tdim dén viéc phat trién giéo
duc tai dia phuong, ludn quan tam, ung ho dén cac hoat dong gi4o duc cua nha
truong ( Pam bao cong tac an ninh, an toan truong hoc, t6 chic cac hoat dong
ngoai khoa, trai nghiém ...).

- Nhan dan Hai Thanh phat trién vé kinh té, chinh tri, an ninh quc phong
thi ciing 13 thoi co dé phat trién gido duc va dao tao; nhiéu phu huynh s& quan
tam dén gido duc.

1.2. Thach thire

Toan cau hoa di mang vao Viét Nam birc tranh hap dan cua cac nén gido
duc tién tién; nhu cau x3 hoi hién nay, trong thoi ki hdi nhap, thoi ky cong nghé
s6, doi hoi cac nha truong can phai déy nhanh sy d4i mdi, linh hoat, sang tao dé
hoa nhap véi doi véi gido duc ctia nudc nha ndi chung ctia Hai phong, quan
Duong Kinh néi riéng; nang cao chat luong gido duc, ngang tim véi su phat
trién kinh té, chinh tri xa hoi, an ninh quéc phong.

Poi ngil gido vién, nhan vién cta cac nha trudng hién nay phan 16n 1a chua
du vé sb luong, ddng bd vé co cau bd mon; ning luc Ngoai ngit, cong nghé
thong tin con han ché; co s& vat chit, trang thiét bi day hoc chua dap ung dé
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thuc hién hiéu qua chuong trinh gido duc pho thong 2018, dit ra nhiing thach
thirc 16mn cho cac nha truong.

2. Boi canh bén trong:

2.1. Piém manh

Nha trudng ludn nhan duoc sy quan tim cia Pang, chinh quyén cac cap,
su chi dao sat sao cua Phong GD&DPT quan Duong Kinh vé thuc hién nhiém vu
nam hoc; nhan dan dja phuong quan tdm dén cong tac gido duc.

Truong THCS Hai Thanh 13 trudng dat chuin qudc gia mic do 1, dat tiéu
chuan chét luong gido duc cip do 2; trong nhiéu nim qua, tdp thé nha truong
lubn duoc suy ton dimg thir nhat, nhi khéi thi dua, dugc ting danh hiéu Tap thé
lao dong xuét sic, Co thi dua va Bang khen ctia UBND thanh phé.

Tap thé gido vién doan két, co y thirc trach nhiém véi cong viéc; 100%
doi ngti CB,GV ¢6 trinh d0 chuyén moén, nghi¢p vu dat kha, Tét.

Phan 16n phu huynh hoc sinh quan tim dén viéc hoc ciia con em, nhiéu
em hoc sinh c6 tu tuong va y thirc hoc tap tt; s6 hoc sinh ngoan, 18 phep, chép
hanh ndi quy ngay cang cao.

Nha truong ¢ dit cac phong hoc va phong chirc ning; hau hét cac phong
hoc dugc trang bi di ban ghé va phuong tién day hoc nhu méy tinh, may chiéu,
mang internet,....

2.2. Piém yéu

Trudong chua c6 nha Pa nang, san tap hep, trang thiét bi phuc vu day-hoc
mot s0 b mén mai theo chuong trinh gido duc phd thong 2018 chua that day du
theo yéu cau

Doi ngil gido vién, nhin vién cia trudng con thiéu so véi co cdu dinh
bién: 32/36 ( Thiéu: 04 gido vién ) nén con bat cap, kho khin trong viéc phan
cong nhiém vu va anh hudng dén chat luong, hiéu qua cong viéc.

Mot sd gido vién chua that tich cyuc trong viée tu hoc, bdi dudng chuyén
mon nghiép vy, tham gia thyc hién cic chuyén dé doi méi trong gido duc; ung
dung CNTT, chuyén dbi s6 trong giang day con cham.

Nhan thirc cta hoc sinh chua déng déu, mot sd em con cham, ky nang
song, giao tiép con han ché; mot sb HS co hoan canh khé khin; mot sé phu
huynh thudng xuyén di lam dé con & nha cho 6ng ba nén cong tac phdi hop
gifra nha truong va gia dinh c6 luc chua thuong xuyén.

3. Pinh huéng xay dung ké hoach gido duc nha truong
3.1. Quy md so 16p, so hoc sinh:

TS | TS Cu thé s6 16p, s6 HS theo khdi

l6p | hoc K6 K7 K8 K9

sinh S.lop HS S.lop HS |Sidép| HS | S.lop HS

16 | 729 4 182 5 215 3 190 4 143




3.2. D6i ngii can b9, gido vién, nhan vién:

T6 s0 CBGVNV Co cau

Can |DPuoc |Hién [BGH |GV |TPT [NV |Bién | HPQ | HDT | Thura, thiéu so

c6 |giao |co ché véi nhu cau

37 |36 32 2 26 |1 3 29 03 0 Thiéu 04 GV (
Toan: 01; KHTN:
01; LS-bL: 01,
Tin hoc: 01);
01NV thiét bj)

- Trinh d0:

+ Chuyén mon: Thac si: 02; Pai hoc: 29 (CD: 01 nhan vién)
+ Chinh tri: Trung cap: 5
+ Tiéng Anh: Pai hoc: 04; Chung chi A,B: 26

3.3. Co sé vat chat, trang thiét bi day hoc:

Tén |BGH |Phong|Phong |Ho6i |Yté |Thu |Hanh |phong | Phong
phong hoc | b0 mon | truong vién | chinh | khac | hop
S6 2 16 |8 1 1 |2 7 5 1
phong

- Nha truong c6 du cac phong hoc bd mon: Li, Cong nghé, Sinh, Hba, Tin hoc, Mi
thudt, Am nhac va Ngoai ngtr. Cac phong déu cé kho dé thiét bi; c6 phong Thu
vién, phong doc cho GV, hoc sinh; c6 khu san tap thé thao cho hoc sinh; Co ban
dam bdo trang thi€t b1 day hoc to1 thi€u theo chuong trinh gido duc pho thong hién
hanh.

3.4. Dinh hudéng thuc hién chwong trinh day hoc:

Thuc hién chuong trinh gido dyc pho thong nim 2018 theo Thong tu sb
32/2018/TT-BGDDT, ngay 26/12/2018 cta Bo Gido duc va Dao tao vé ban
hanh chwong trinh gido duc phd thong (CTGDPT 2018). T chtic day hoc 6
budi/tuan (vao cac budi sang tir thir 2 dén thi 7)

3.5. Pinh hwéng chwong trinh hoat dgng trai nghiém, hwéng nghiép:

- Thuc hién chuong trinh dam bao thoi luong cho mon HDTN-HN la: 105
tiét/1 nam hoc (35 tuan hoc)

- bam bao 4 mach néi dung hoat dong:

+ Hoat dong hudng dén ban than: Kham pha ban than, rén luyén ban than

+ Hoat dong hudng dén xa hoi: Cham soc gia dinh, xdy dyng nha truong,
xay dung cong dong.
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+ Hoat dong hudéng dén tu nhién: Tim hiéu va bao tén canh quan thién
nhién, tim hiéu va bao vé méi truong.

+ Hoat dong hudng nghiép: Tim hiéu nghé nghiép; rén luyén pham chat,
nang lyc phi hop véi dinh huéng nghé nghiép; lua chon hudng nghé nghiép va
lap ké hoach hoc tap theo dinh huéng nghé nghiép

- Phuong thirc t6 chtic va hinh thirc hoat dong:

+ HDTN-HN duoc t6 chac trong va ngoai 16p hoc; trong va ngodi nha
truong theo quy mé nhom, 16p hoc, khdi 16p hoic quy mé trudng vai 4 loai hinh
hoat dong chu yéu: Sinh hoat dugi co; sinh hoat 16p; hoat déng giao duc theo
chit dé va hoat dong cau lac bo ( trong do loai hinh CLB Ia loai hinh tu chon)

+ HDTN-HN dugc to chire voi sy tham gia, phéi hop, lién két cua nhiéu luc
luong giao duc trong va ngoai nha truong: Gido vién chu nhiém 16p, giao vién
bo mon, gido vién TPT Doi, CBQL nha truong, CMHS, lanh dao dia phuong,
Doan thanh nién, Hoi phu n,...

- Phan c6ng can b quan Iy phu trach va gido vién dam nhan viéc té chuc
thuc hién cac hoat dong phu hop véi nang luc cua can b, quan li, giao vién

+ Can bo QL, gi4o vién dugc phan cong dam nhiém t6 chitc HDTN,HN xay
dung ké hoach gi4o duc, ké hoach bai day dé té chic hoat dong dong gido duc (
tham khao phu luc IILIV kém theo Cong van 5512/BGDDT-GDTrH)

+ CB,GV dugc phan cong t6 chac hoat dong nao ( Sinh hoat dudi co/sinh
hoat 16p/Hoat dong theo chu d¢) theo chii dé nao thi s& xay dung Ké hoach bai
day cho hoat dong va chua dé do.

- Panh gia két qua HDTN,HN: Theo Théng tu 22/2021/TT-BGDPDT.

3.6. Dinh hwéng thuc hién ndi dung Gido duc dia phuong: o

- To chure day hoc chuong trinh giao duc dia phuong 01 tiét/tuan.

- Hinh thtrc t6 churc day hoc: Day hoc trén 16p két hop day hoc trai nghiém
tai thuc dai cac dia chi do. o ‘ ’

- N6i dung: Day nhiing van dé co ban vé van hoa, lich str, dia li, kinh té, xa
hoi, moi trudong cua dia phuong.

- Tai li¢u day hoc: St dung tai li¢u cia S6 GD&DPT Hai Phong bién soan.

- T nam hoc 2024-2025 16p 6,7,8,9 thuc hién Chuong trinh GDPT 2018,
nodi dung GDDP khbi 6,7,8 s& duoc thuc hién theo 08 chi dé, , ndi dung GDDP
khdi 9 s& duogc thyuc hién theo 05 chi dé duoc dinh hudng trong tai lidu gio duc
dia phuong Hai Phong di duoc S¢ Gido duc va Pao tao phé duyét, trién khai.
Bén canh d6, nha truong s& xay dung 16ng ghép véi hoat dong trai nghiém,
huéng nghiép, tap trung sau vao hinh thanh va bdi dudng cam xuc, tinh yéu va
mong muén duoc giit gin, phat huy nhitng gié tri vé van hoa vat chét, van hoa
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tinh than cua dia phuong va thanh phd Hai Phong. Pinh hudng chia ra cac nhém
véan dé sau:
- Nhém céc lang nghé, nganh nghé truyén thong, dic trung caa ving mién:
Thuc trang, va giai phép cai tién dé phét huy, bao ton gia tri.
- Nhém céc linh vuc kinh té méi, tiém ning cua Hai Phong trong xu thé hoi
nhap va phét trién hién nay va xu huéng nghé nghiép, ngudn lao dong dap ung.
- Hinh thirc t6 chuc day hoc: Day hoc trén I16p, day hoc trai nghigm.
N1 dung: Day nhiing van d€ co ban vé van hoa, lich su, dia 1y, kinh té, xa hoi,
moi trudong cua dia phuong
3.7. Pinh huwdéng day-hgoc mon Khoa hoc ty nhién (KHTN):
- Tong so tiét: 140 tiét/nam hoc (4 tiét/tuan) day theo mach kién thirc, phan
b theo chuong trinh timg phan Hoéa-Li-Sinh theo cau tric
- Nha truong phén cong gido vién day co6 trinh dg, nang luc chuyén mon,
gido vién da dugc bdi dudng, cap ching chi, dam bao chuyén mon duoc dao tao
( d/c: Truong Thi Bich Ngoc, Vi Thi Yén (Sinh); d/c: Bui Thi Xanh, Vi Thi
Hoang Yén ( Hoéa); dc Bui Hitu Doanh, Nguy&n Thi Chi (Ly); xay dung ké
hoach day hoc trong d6 bé tri thoi gian, thoi diém day hoc cac mach noi dung
kién thuc trong ting hoc ky pht hop bao dam tinh khoa hoc, su pham va kha
nang thuc hién caa gido vién.
3.8. Pinh huwéng thue hién ngi dung moén Lich Si- Dia Li
- Thuc hién 3 tiét/tuan, tong cong: 105 tiét/35 tuan
- K& hoach day hoc mén LS-DL duoc xay dung theo tirng phan mén Lich st
va phan mon Dia 1y; cac phan mon duoc bé tri day hoc dong thoi trong ting hoc
Ky phu hop véi diéu kién thuc tién cia nha truong
- Nha truong phan cong giao vién dam bao phu hop vdéi trinh d9, nang luc
chuy@n mén; phét huy tinh chu dong, sang tao cua té6 chuyén mon va giéo vién
trong viéc thuc hién chuong trinh song song so tiét cua tung phan mén ( LS-
PL), sd tiét cua ting mach noi dung phai dam bao ty 18 quy dinh ddi vai ting
khoi, 16p.
- Gido vién duoc phan cong, can ct ké hoach day hoc mén hoc cua Té chuyén
mon, xay dung ké hoach giéo duc, ké hoach bai day theo (Cong vin 5512)
- Panh gia két qua gido duc: Péanh gia thuong xuyén va danh gia dinh Ky (
kieermtra giita ky, cudi ky) bao gom noéi dung phan mén Ls va phan mon BL
theo ty 18 phii hop véi noi dung va thoi luong day hoc cia mooix phan mén dén
thoi diém tra, danh gia.
3.9. Pinh huéng day hoc 16ng ghép ndi dung Quoc phong an ninh.
Céc mon Ngir van, Lich st- Dia 1i, GDCD, Nghé thuat, TNHN... thuc
hién gido duc 16ng ghép ndi dung qudc phong an ninh (C6 ké hoach riéng).
3.10. Day hoc chi dé STEM.
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- Pua gido duc STEM vao nha truong, lya chon hinh thic day hoc STEM
theo hudng dan Cong vin ctia S&6 GD-DT.

- T6 Khoa hoc tu nhién xay dung va thyc hién 10 chu dé STEM/nam
3.11. Cong tac day va hoc ngoai ngir

- Phat dong HS tham gia cac hoat dong nhu: Thi hoc sinh gidi mén Tiéng
Anh; thi Olympic tiéng Anh qua mang, thi hing bién Tiéng Anh...

- Tang cuong CSVC cho hoc mdén Ngoai ngtr. Chu trong rén 04 ki nang
nghe, ndi, doc, viét cho hoc sinh.

3.12. Cong tac viét sang kién, d6i méi kiém tra, danh gia.

- Can bo gido vién tich cuc doi mdi, sang tao trong quan 1y va giang day,
phan dau c6 tir 04-06 sang kién ap dung c6 hiéu qua trong cong tac quan i va
giang day, dugc cong nhan céc cap.

- Thuc hién nghiém tuc vé viéc kiém tra, danh gia hoc sinh dam bao
khach quan chinh xac, dang quy dinh theo Thong tu 22/2021/TT-BGD DT ngay
20 thang 07 nam 2021

- Thyc hién danh gia hoc sinh khong vuot qua yéu cau can dat cia chuong
trinh, lvu ¥ mot s6 noi dung nhu: xay dung ké hoach kiém au can dat cua
chuong trinh, luu ¥ mot sé ndi dung nhu: xay dung ké hoach kiém tra, danh gia
phu hop véi ké hoach day hoc; tang cuong thuc hién viéc kiém tra, danh gia
dinh ky thong qua bai thuc hanh, du an hoc tap. DPéi v6i mon Ngir van, tranh st
dung nhitng vin ban, doan trich da dugc hoc trong sach gido khoa dé 1am ngir
liéu kiém tra danh gia ning luc doc hiéu va viét trong cac dé kiém tra dinh ky
nham khéc phuc tinh trang hoc sinh chi hoc thudc bai hoac sao chép ndi dung tai
liéu c6 san, dam bao theo Cong vian sd 3175/BGDPT-GDTrH ngay 21/7/2022
ciia BO GDPT hudng dan d6i mdi phuong phap day hoc va kiém tra, danh gia
mon Ngit vin ¢ trudng phod thong.

- Tang cuong xay dung ngan hang cau hoi, ma tran dé kiém tra theo yéu
cAu can dat cta chuong trinh mon hoc; ddi véi hoc sinh 16p 9 1am quen voé1 dinh
huéng cau trac dé thi tuyén sinh vao 16p 10 THPT va d¢é thi hoc sinh gi6i tir ndm
hoc 2024-2025 theo Quyét dinh s 764/QD-BGDPT ngay 08/3/2024 cia Bo
truéng Bo GDDT quy dinh vé ciu trac dinh dang dé thi ky thi tot nghiép trung
hoc pho théng tir nam 2025.

3.13. Cong tac chuyén doi s, ng dung CNTT, thong ké, bao cdo.
- Pay manh cong tac chuyén ddi sé vao quan 1y va td chirc cac hoat dong

gido duc nhu: Tang cudng tng dung CNTT trong quan 1y va day hoc ¢ tat ca cac
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mon hoc, hoat dong gido duc, ndi dung gido duc. St dung cic phan mém quan
Iy cac by phan chuyén moén nhu: Piém kiém tra, két qua hoc tap cua HS, thu
vién, tai chinh, PCGD, quan 1y can bg, GV, lién lac v6i PHHS thong qua céc
nén tang céng nghé...HS tich cuc tham gia thi giai Toan mang, thi Olympic tiéng
Anh qua mang.

- Khuyén khich 100% GV chu dong tu hoc, tu boi dudng dé st dung may
vi tinh thanh thao, may chiéu, phﬁn mém day hoc c6 hi€u qud, khong lam dung,
khong hinh thure; st dung tdi da thiét bi dién tir da duoc trang bi tai cdc phong
hoc dép tmg yéu cau chung ctia nganh.

- Thuong xuyén cong khai cac ndi dung va két qua hoat dong 1én trang
Website cua trudng va ciia nganh.

- Tich cyc str dung c¢6 hiéu quéa ché do thong tin bao cdo, trao doi cong tac
quan 1y qua mang Internet, hop thu dién tir. Bdo céo ding han, ddm bao chat
luong.

- Quaén triét vai tro, trach nhiém, ky luat phat ngoén cua can bg, gido vién,
nhan vién hoc sinh nha truong.

- 100% GV day du, dung chuong trinh, danh gia két qua cta hoc sinh
khach quan chinh xac, khong c6 biéu hién tiéu cuc, bénh thanh tich.

- 100% CBGV tich cyc day manh tng dung cong nghé thong tin trong day
hoc va trong d6i méi kiém tra, danh gid hoc sinh, ting budc trién khai cac hoat
dong kiém tra, danh gia dat chat luong, hi¢u qua.

- Xay dung ngan hang dé kiém tra theo ding cdu tric, dam bao chuan
kién thuc, k¥ nang, phan loai hoc sinh theo hudng phat trién pham chit va ning
lyc. Pam bao 100% hoc sinh dugc kiém tra, danh gia bang dé chung vao gitra ky
va cudi ky. Pic biét, xay dung ngan hang dé, va tlly vao tinh hinh thuc té c6 thé
khdao sat chat luong mon Ngir van, Toan hoc, Tiéng Anh vao diu nim hoc, cudi
ky I, cudi ky 1II. Két qua khao sat chét luong dugce cong khai kip thoi dé céan bo,
gido vién nim bat duoc chat luong cong tac day va hoc dé co diéu chinh kip
thoi.

- Hoc sinh dugc phan nhom theo ning luc dé gido vién bdi dudng cé hiéu
qua. Pac biét 1a boi dudng hoc sinh gioi va phu dao hoc sinh yéu kém. Cac cau
lac bd van hoa, TDTT, nang khiéu duoc boi dudng theo quy dinh.

- 100% can bo, gido vién diang ky danh hiéu thi dua. Tir 15 dén 20% céan
bd quéan 1y, gido vién, nhan vién viét sang kién dugc Hoi dong khoa hoc cua

truong xép loai Kha tré lén.
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- Tiép tuc thue hién viéc dau tu mua sim thiét bi day hoc, mua bo sung,
bao dudng, stra chita cac thiét bi day hoc ngoaingi, dap tmg nhu cau day - hoc
va cac hoat dong giao duc khac.

3.14. Cong tac giao duc hwong nghiép, dinh hwéng phan ludng hoc sinh

- Tap trung d6i méi ndi dung, phuong phép, hinh thirc gido duc huéng
nghiép; phan cong gido vién kiém nhiém 1am nhiém vu tu van, huéng nghiép;
huy dong nguon luc xa hoi tham gia gido duc hudng nghiép; ting cudng tu van
huéng nghiép theo dinh hudng nghé nghiép cho hoc sinh cudi cap

- Pinh huéng hiéu qua viéc phan ludng hoc sinh sau t6t nghiép trung hoc
co s, dam bao 100% hoc sinh theo hoc cac chuong trinh gido duc, dao tao phu
hop véi nang luc, s¢ truong, nguyén vong cua hoc sinh; tuyén truyén, gidao duc
nang cao nhan thirc, trang bi kién thirc, k§ nang vé lua chon nghé nghiép, khoi
nghiép nhiam thuc day tinh than khoi nghiép, 1ap nghiép cua hoc sinh sau trung
hoc co sé.

3.14. Cong tac phd cip gido duc

- Nha truong coi trong viée huy dong, duy tri tot si s6. Nang cao va sir
dung c6 hidu qua CNTT vao cong tic PCGD. Quan 1y cong tac PCGD bang
phan mém, quan 1y dit lieu PCGD mét cach chinh xac, duy tri chat lwong phd
cap giao duc.

- Phan dau khong co6 hoc sinh bd hoc; Ti 1€ huy dong dat trén 99% tré 1én;
ti 1¢ hi¢u qua dat 90% tré 1én, phé cap trung hoc co s& dat muc 3.

* Phan cong gido vién phu trach (cé ké hoach riéng)

I11. MUC TIEU GIAO DUC CUA NHA TRUONG:

1. Muc tiéu chung
1.1. TAm nhin:

La noi dang tin cdy vé chat lugng gido duc - noi vtom mam nhiing udc mo
lam chu tuong lai, luén khat vong hoc tap sudt doi, biét tu duy va sang tao, thich
g voi thoi dai mai dé sin sang xay dung va bao vé td qubc
1.2. Str ménh:

Xay dung moi trudng hoc tap ki cuong, né nép, chat luong, phét huy tinh
tu duy, sang tao, tinh doan két, trung thuc, than &i, khat vong vuon 18n, biét tng

XU tot v&i moi tinh hudng trong cudc séng tuong lai.

Xay dung truong THCS Hai Thanh tré thanh mdt trong cac truong THCS
c6 chat luong gidao duc ludn ding trong top dau cta quan Duong Kinh. O day
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can bd gido vién, nhan vién déu lam viéc tich cuc, sang tao: 1a noi hoc sinh lya
chon dé hoc tap, ren luyén dat két qua cao.

3. Nhirng gia tri co' ban cia nha truwong:

Céan bg, giao vién, nhan vién va hoc sinh cta truong ludn co “ Long nhan
&i, tinh doan két, khat vong vuon Ién, tinh trung thuc, tinh sang tao, linh hoat,
tinh than trach nhiém, su hop téac, 10ng tu trong”.

Tao dung dugc moi truong hoc tap than thi€n, an toan, hanh phuc, né nép
- ky cuong, dé cao chét luong gido duc toan dién, dé moi hoc sinh déu ¢6 co hoi
hoc tap, rén luyén, phat trién hét tiém nang, nang luc cua minh.

Phat trién 5 pham chat cha yéu, 10 ning luc cdt 15i theo dinh hudng
chuong trinh gido duc pho thong méi.

Gitp hoc sinh hinh thanh va phat trién nhiing yéu t6 cin ban dit nén
mong cho su phat trién hai hoa vé thé chit va tinh than, phém chit va nang luc;
dinh hudng chinh vao gido duc vé gia tri ban than, gia dinh, cong dong va nhiing
thoi quen, nén nép can thiét trong hoc tap va sinh hoat.

Xay dung truong THCS Hai Thanh trudng dat kiém dinh chat lugng gido
duc muc do 3, dat chuan quéc gia muc 2 vao nam 2027; Xay dung co s¢ vat chét
khang trang, trang thiét bji day du, dap tng yéu cau déi moi va phat trién cia
gido duc.

2. Muc tiéu cu thé

Thuc hién hiéu qua vé ddi maéi gido duc, day hoc theo hudng phat trién
pham chét va nang luc ctia nguoi hoc, hoc sinh 100% dugc danh gia mic dat tro
1én vé pham chét va nang luc, van dung tot cac kién thirc di hoc vao thuc té.

Chu trong gido duc dao durc, 16i séng, ki ning song, ¥ thirc, trach nhiém
cua hoc sinh.

Boi dudng, phat trién hoc sinh nang khiéu, t6 chuc céac cau lac bo dé phat
huy nang luc ctua hoc sinh.

Thuc hién thuong xuyén, hiéu qua cac phuong phap, ki thuat day hoc tich
cuc.

Tang cuong boi dudng doi ngil, nang cao kién thirc trinh d6 chuyén mon,
d6i mai sinh hoat chuyén mén t6 (nhém); t6 chirc sinh hoat chuyén mén: 2
lﬁn/théng vao chiéu thir 5 tudn 2,3; td chie dugc 02 chuyén dé c?ip quan 01
chuyén dé thuc hién chuong trinh gido duc phd théng 2018; 01 chuyén dé d6i
m&i ning cao chat luong thi vao 16p 10 THPT;

Tao khong khi lam viéc than thié€n, dan chu; phat huy nang lyc, sé truong,
kha nang sang tao cua gido vién, thyuc hién tét vin hoa cong so.
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- 100% can bo, gido vién, nhan vién thyc hién nghiém tic qui dinh vé dao
dtrc nha gido, qui tic Gmg xur trong truong hoc, 100% can b, gido vién ky cam
két, thuc hién khong phién ha sach nhiéu trong thi hanh nhiém vu.

- 100% cén bg, gido vién, nhan vién thuc hién nghi€m tac viéc danh gia
chuan Hiéu truéng, Pho Hiéu truong va chuan nghé nghiép gido vién theo
huéng dan cia B6 GD&DPT
* Cu thé:

- 100% gido vién dat danh hiéu Gido vién day gioi cap Truong; 04-6 gido
vién tham gia thi GVCN gioi cdp quan; c6 06 Sang kién duoc cong nhan cap
quan.

- 100% GV gluy trj va thuc hién tt cac né nép hoat dong trong nha
truong, c6 day du ho so, so sach theo quy dinh.

- 100% gido vién duogc kiém tra noi bd, kiém tra dot xuat

* Mirc d6 pham chat, niing lwc hoc sinh sé dat dwogc sau khi két thic
nam hoc 2024 — 2025

Két qua rén luyén Két qua hoc tap
Tét Kha Pat Chb Tét Kha b Cb
96% 4% 0% 0% 36% 48% 16% 0%

- Hoc sinh chuyén 16p, tot nghiép THCS: 100 %;
- Hoc sinh Gioi cap quén dat: 20 -30 giai;
- Hoc sinh Gi6i cap thanh phd: 8 — 10 giai
- Hoc sinh sau tot nghiép huy dong vao cac loai hinh: 100%
+ Thi tuyén sinh vao I6p 10 THPT cong lap: 75% dd; diém trung binh cac
mon thi: 7 diém trd 1én; ting 1-2 bac so véi ndm hoc trudc
* Danh hiéu thi dua tap thé.
- Nha truong: Pat danh hiéu Tap thé LDXS
- Cong doan xut sic
- Lién DPoi manh xuét sic cap thanh phd;
- Tap thé 16p Xuét sic: 6; Tap thé 16p Tién tién: 10
* Danh hi¢u thi dua, khen thwéng ca nhan:
- LDTT: 100%; CSTDBCS: 6; CSTDTP: 01
- Bang khen cua B Gido duc va Pao tao: 01; Bing khen cap thanh phd:
01; Gidy khen caa UBND quan: 01
IV. NOI DUNG THU'C HIEN CHUONG TRINH GIAO DUC:
1. Khung K¢ hoach thoi gian nam hoc: ( Thuc hién theo OP so 2826/0P-
UBND ngay 09/8/2024 cita UBND thanh pho Hai Phong)



1I: ¢6 17 tudn thyc hoc).

12

+ Hoc ky I: tir ngay 06/9/2024 dén trudc ngay 18/01/2025.
+ Hoc ky II: tir ngay 18/1/2025 dén trudc ngay 25/5/2025.
+ Két thiic nam hoc trude ngay 31/5/2025.
+ Hoan thanh tuyén sinh céc 16p dau cip hoc trude ngay 31/7/2025
+ Xét, cong nhan Tt nghiép THCS trudc ngay 30/6/2025
+ Tuyén sinh vao 16p 10 THPT trudc ngay 31/7/2025

- Tong thoi gian thuc hoc 14 35 tuan (hoc ky I: ¢6 18 tuan thuc hoc, hoc ky

2. Chwong trinh gido duc chinh khoéa: Phan bé so tiét/tuin/ky/mén theo
tirng khoi, 16p cu thé nhw sau:

STT| Mbén Lé6p 6,7 Lép 8 Lép 9
HKI HKII HKI HKII HKI HKII
Ngit van | 4tiét/tuan | 4tiét/tuln | 4tiét/tudn | 4tiét/tuan | 4tiét/tudn | 4tiét/tudn
Toan 4tiét/tuan | 4tiét/tuan | 4tiét/tuan | 4tiét/tuan | 4tiét/tudn | 4tiét/tuan
Ngoai . & A - A A - A A - A A - A A - A A
51 3tiét/tuan | 3tiét/tuan | 3tiét/tuan | 3tiét/tuan | 3ti€t/tuan | 3ti€t/tuan
ng
4 |GDCD 1tiét/tudn | 1tiét/tuan | 1tiét/tuan | 1tiét/tudn | 1tiét/tudn | 1tiét/tudn
5 g.Chl, SUs | 3iét/tudn | 3tiét/tudn | 3tiét/tudn | 3tiét/tudn | 3tiét/tuin | 3tiét/tudn
1a 1y
7 | KHTN Atiét/tuan | 4tiét/tuan | 4tiét/tuln | 4tiét/tuan | 4tiét/tudn | 4tiét/tuan
8 COIT? 1tiét/tudn | Ltiét/tudn | 16é¢/udn | 2tiét/tuan | 2tiéytudn | 1tiét/tudn
ngne
9 |Tinhoc | 1tiét/tuan | 1tiét/tudn | 1tiét/tuan | 1tiét/tuan | 1tiét/tuan | 1tiét/tudn
10 |GDTC | 2tibt/tudn | 2ti€t/tudn | 2tiét/tuan | 2tiét/tuan | 2tiét/tuan | 2tiét/tuan
11 | Nghé 2tiét/tudn | 2tiét/tuan | 2tiét/tuan | 2tiét/tudn | 2tiét/tuan | 2tiét/tudn
thuat-
Am nhac,
My thuat
12 |HDb trai
nghiém, | o.c 0 a0 | 3tiéytudn | 3tiévtudn | 3tiét/tudn | 3tiévtudn | 3tévtuin
Huong
nghiép
13 | Noi dung
GD cua Y N AL A AL A AL A A A
di 1tiét/tuan | 1tiét/tuan | 1tiét/tuan | 1ti€t/tuan | 1ti€t/tuan | 1ti€t/tuan
1a
phuong
14 | Ty chon-
Ngoai 0 0 0 0 0 0
nglr 2
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hoac dan
toc thiéu
)
Tong 29 29 29 30 30 29
3. Chuong trinh day hoc ting cuwong ( Budi chiéu)
Thi-Lép Lép 6 Lép 7 Lép 8 Lép 9 Moén hoc
2 4 t/bubdi 4 t/budi 4 t/budi 4 t/budi -Toén 6,7,8,9
4 4 t/budi 4 t/budi 4 t/budi 4 t/budi Ngir van
6 4 t/budi 4 t/budi 4 t/budi 4 t/budi 6,7,8,9
Tong  so | 12 tiét/tuan | 12 tiét/tuan | 12 tiét/tuan | 12 tiét/tuan |- T.Anh 6,7,8,9
tiét/tuan -KHTN ( lop
9)

* PHAN CONG NHIEM VU THUC HIEN CAC NHIEM VU GIAO DUC NAM

HOQC 2024-2025

1. Ban giam hi¢u:

STT Ho va tén Nhiém vu Sf')
tiet
1 DPing Thi Mau HDTN-HN lép 7A4 2
2 Nguyén Thi Chi Toan 8A1 4
1. To KHTN
STT Ho va tén Nhiém vu S0
tiet

1 Bui Hitu Doanh CN 7A1(4); Toan 6A1,7A1 (8t); KHTN 9 ( 12t) ; 27
TTCM (3t)

2 Nguyén Vin Ting CNB8AS3 (4t); Toan 8A3.,4 ( 8t); CTCD(3t); TQ ( 41); 22
CN 7A1,2,3 ( 3t)

3 Cao Xuan Huy Toan 7A3,5 (8t); CN 7A4,5 (2t); CN8 (4t); CN 9 (6t) |20

4 Bui Thi Xanh KHTN 8A2.4 ( 8tiét); KHTN 6A2,3,4 (12t) 20

5 bang Thi Nhu Bang | CN, HPTN-HN 8A1(7t); Toan 8A1, 9A,6A4 (12t); 23
GDTC 8A3,4 (4t)

6 Vi Thanh Khién Tin 6,7,8,9 (16), GDTC 8A1,2(4t); PT CNTT(2t) |22

7 Truong Thi Bich GDTC 9 (6t); KHTN 7A1,2,3 (12t) TP (1t) 19

Ngoc

8 Ding Hong Ngoc CN, HPTN-HN 9B(7t); Toan 9B,C (8t); CN6(4t); con | 24
nho ( 3t) ; TKHD (2t)

9 Vii Thi Hoang Yén | CN, HPTN-HN 7A2(7t); Toan 7A2,4 (8t); KHTN 23
8A1,3 (8t)

10 Vi Thi Yén KHTN 7A4.5 (8t); Tap su ( 2 t); con nhé (3 t); KHTN | 19
6A1 (4t); GDCD 7A3,4 (2)
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11  Quach VanNhan  Toan 6A2,3 (8t); TS ( 2 tiét); GDTC 6 (8t); hd tro 19
CNTT (1t)

2. T6 Khoa hoc xi hoi

STT Ho va tén NHIEM VU S tiét

1 Bui Thu Hué CN, HPTN-HN 9A(7t); Van 9A,8A1,2(12t); 21
GDCDB8A2,4(2t)

2 Pham Thi Ngoc Tan CN, HPTN-HN 8A4(7t); TA8AL,2,4; 7A5 (12t); 21
GDCDS8A1,3(2t)

3 Tran Thi Thu Thay CN, HPTN-HN 7A3 (7t); TA 7A1,2,3,8A3 (121); 20
TP (1t)

4 Duong Thi Minh CN, HPTN-HN 6A2 (7t); TA9A, 6A2,3,4 (12); 21

Xuyén GDCDB6A1,3 (2t)

5 Poan Thi Hoa CN, HPTN-HN 6A1(7t); Vian 6A1, 7A1 (8t); TT 21
(3t); GDPP 9 (3t)

6 Nguyén Thi Mai TPT(9t); Van 8A4 (4t); GDDP 8 ( 4t); GDTC 21
7A1,2(41)

7 Pham Thi Binh CN, HPTN-HN 6A4 ( 7t), Van 6A2,4 (8t); LS-PL 9 | 22,5
( phan dia) 4,5t, LS-PL8A1 (3t)

8 Ping Thi Nhung Vin 7A2,8A3 (8t); LS-DL 9 phan Sur (4,5t); GDCD | 21,5
9(3t); LS-LSPL7A4,5 (6t),

9 Mai Thi Hién CN, HPTN-HN 8A2 (7t); MT6,7,8,9 (16t); CP (1t) |24

10 | Luu Vin Quan AN 6,7,8,9 (16t); GDTC 7A3,4( 4t) ; PT van nghé ( | 22
2t)

11 | Pham Thi Thu Hing | CN,HPTN-HN 9C(7t); Van9BC (8t); GDDPP7A ( 20
5t)

12 | Tran Thi Thanh CN, HPTN-HN 7A4(5t); TA7A4,6A1, 9BC (12t); |20

Phuong GDCD 6A 2,4 (2t) ; PTPC(1t)

13 | Pham Thi Hoa Vin 6A3 ( 4t); GDDP 6 (4t); LS-DL 6A3,4 (6T) con |19
nho (31); TS (2t)

14 | Poan Thi Phuong Thao | CN, HPTN-HN 7A5 (7t); Vin 7A4.5 ( 8t); GDTC | 20
7A5 (2t); GDCD 7A1,2,5 (3)

15 | Nguyén Thi Minh CN, HPTN-HN 6A3 (7t); HDTN 7A1, 8A3 (6t); |22
LS-PL 8A2,3.4 (91)

16 | Pham Thi Linh LS-PL 6A1,2 (6 t); LSDL 7A1,2,3 (9t); Ngit vin 21
7A3 (4t); TKHD ( 2t)

Ghi chi: Gido vién duoc bb tri linh hoat & cac mon Hoat dong TN-HN; KHTN,
Gi4o duc dia phuong phu hop véi trinh do, ning luc chuyén mon ciia mdi gido
vién theo phan phéi ndi dung chuong trinh cac mon trong niam hoc.
3. T6 chitc cac hoat ddng ngoai khéa, ciu lac b:
3.1 Hoat dong ngoai khoa, trai nghiém hudng nghiép

- T6 chirc va quan li cac hoat dong gido duc ki ning sng theo Thong tur
s6 04/2014/TT-BGDDT ngay 28/02/2014 cia B6 GDDT quy dinh vé Quan li
hoat dong gido duc ki nang sdng va hoat dong gido duc ngoai gid chinh khoa.
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- Té chire cho hoc sinh tham gia cac hoat dong hoc tap trai nghiém thuc té
+ Thoi gian to chirc: Thang 1 (Tuan 19)
+ Chu dé: “ Danh lam thang canh dat nuéc”, thoi lugng 3 tiét ( tuan 19)

+ Chu dé: Lang nghé truyén théng ¢ Viét Nam thoi lugng 3 tiét ( Tuin
27)

+ Pija diém Hai Phong, Quang Ninh, Ha Noi

- T6 chic cac hoat dong ngoai khoa theo chuyén dé caa thang : An Toan
giao thdng (thang 9), Mot nira thé gidi ( thang 10), Ton su trong dao (Thang 11),
Tiép budc cha anh (Thang 12), Xuin yéu thuong (Thang 1+2), Tién budc 1én
Poan (Thang 3), Em yéu t6 qudc em (Thang 4)....

- T6 churc cac cudc thi, giao luu van nghé, thé duc thé thao ... T6 chuc
lam tép san, thi van ngh¢ chao mung ngay Nha gido Viét Nam 20/11, Ho1 khoe
Phu Pong chao ming ngay thanh 1ap QDND Viét Nam 22/12, Thi Ban gai khéo
tay chao mimg ngay Qudc té phu nit 8/3...

3.2. Cau lac bo

a) Cau lac bd Tiéng Anh: do ¢6 Tran Thi Thu Thily, 6 Tran Thi Thanh Phuong
phu trach

- Rén luyén ki nang giao tiép Tiéng Anh.
- Sinh hoat vin nghé bang céac bai hat Tiéng Anh.

- Tham gia céc tro choi truc tuyén Tiéng Anh, cac trd choi hoc Tiéng
Anh, t6 chirc Festival,....

¢) Cau lac bo Khoa hoc: c6 Truong Thi Bich Ngoc, c6 Vi Hoang Yén , ¢6 Vi
Thi Yén, ¢6 Bui Thi Xanh phu trach

- Ung dung kién thirc khoa hoc d3 hoc dé thiét ké san phém.
- Tham gia céac cudc thi Khoa hoc ki thuat: 2 san phém

- Phat hién va bdi dudng nhimg ca nhan c6 ning khiéu va dinh hudng
nghé nghiép.

d) Cau lac bd TDTT: thiy Vil Thanh Khién, c6 Truong Thi Bich Ngoc phu trach

- Tham gia giao hitu cac mon co vua, bong da, da cu, cau 1ong, bong
ban...

- Hoc tap va trau ddi ki ning cac méon TDTT nhdm phat huy ning khiéu
SO truong.

- Huéan luyén doi tuyén nong cot tham du giai dau cac cap.
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- Phat hién va boi dudng nhiing c4 nhan cé niang khiéu va dinh hudng
nghé nghiép.
d) Cau lac bd Nghé thuat: c6 Mai Thi Hién, thay Luu Van Quan phu trach

- Xay dung d6i van nghé xung kich tham gia cac hoat dong van nghé cta
nha trudng va hoi dién cac cap.

- Phat hién va boi dudng nhiing ca nhan c¢6 nang khiéu vé Mi thuat, tham
du cac cuoc thi.

e) Cau lac bo Ky ning séng, hoat dong trai nghiém: C6 Nguyén Thi Mai phu
trach két hop v6i Poan thanh nién phuong t6 chirc

- Tham gia cac trd choi tap thé: Tro choi nho, trod choi 16n.

- Hoc tap va ren luyén cac ki nang giao ti€p, ing xu, phong chong tai nan,
tu bao v¢ ban than...

- Tham gia mua hat tap thé, mua dan vii, sinh hoat cong déng.
- Trau doi kha nang noi, thuyét trinh, ddn chuong trinh trudc dam dong.

- T chtic cho hoc sinh cic budi trai nghiém tai dia phuong va cac noi
khyacs trong, ngoai thanh phd.

f) Cau lac bd Tuyén truyén ming non: c¢d Nguyén Thi Mai phu trach

- Tuyén truyén, pho bién giao duc phap lut...

- Phét dong cac phong trao thi dua trong va ngoai nha truong.

- Thong béo cac ké hoach, trién khai cac nhiém vu t6i toan Lién doi
V. KHUNG THOI GIAN HOAT PONG TRONG NGAY: (] buéi/ ngay)

1. Thoi gian biéu mua heé:

Thoi gian Hoat dong
6h45 — 7h00 15 phat Sinh hoat dau gio , truy bai
7h00 — 7h45 45 phat Tiét 1
7h50 — 8h35 45 phat Tiét 2
8h35 — 8h45 10 phat Hoat dong tap thé gifra gio theo noi

dung hang ngay
8h45 — 9h30 45 phat Tiét 3
9h35 — 10h20 45 phat Tiét 4
10h25 — 11h10 45 phat Tiét 5
Thoi gian biéu mua dong:

Thoi gian Hoat dong

7h00 — 7h15 15 phat Sinh hoat dau gio , truy bai
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7h15 — 8h00 45 phat Tiét 1
8h05 — 8h50 45 phat Tiét 2
8h50 — 9h 10 phat Hoat dng tap thé gifra giv theo noi
dung hang ngay
9h00 — 9h45 45 phat Tiét 3
9h50 — 10h35 45 phut Tiét 4
10h40 — 11h25 45 phat Tiét 5

VI. KE HOACH TONG HQP CUA NAM HQC
( Co phu luc kem theo)

VII. NHIEM VU, GIAI PHAP THU'C HIEN

1. P6i mé6i quan 1y day hoc

- Tap trung d6i méi sinh hoat chuyén mén cia té/nhém chuyén mén dya
trén nghién ctru bai hoc phan d4u thang 2 1an sinh hoat chuyén mén theo nghién
ctru bai hoc. Tang cuong cac hoat dong du gio, rut kinh nghiém dé hoan thién
tung budc ciu trac nodi dung, ké hoach day hoc cac mon hoc, hoat dong gido
duc; phuong phép, hinh thire t6 chirc day hoc va kiém tra, danh gia két qua hoc
tap, rén luyén cua hoc sinh theo Chuong trinh GDPT 2018 thong qua cac hoat
dong sinh hoat chuyén moén dé tap huan noi dung trén.

+ Giai phap:

- Tang cudng thuc hién chuyén dbi sb trong cong tac quan 1y va day hoc;
g dung cong nghé théng tin trong to chirc va quan 1i cac hoat dong chuyén mon,
quan 1y hd so chuyén mén trén Co so duc liéu nganh; quan 1y két qua hoc tip cua
hoc sinh; ting cuong mdi lién hé giira nha trudng véi cha me hoc sinh va cong
df’)ng; trién khai sir dung s6 diém dién tir, hoc ba dién tir trong nha truong; Trién
khai hiéu qua cac phan mém, hé théng tmg dung cong nghé théng tin phuc vu
hoat dong day hoc, cong tac quan 1y hoc sinh, tra ctru thong tin, giam sat thu tuc
quan 1i hanh chinh; str dung phan mém EnetViet dé quan 1i hoc sinh, két hop véi
phu huynh hoc sinh gido duc va danh gia su tién bod cua hoc sinh téi 100% phu
huynh; Thuc hién nghiém tic, dling quy ché s6 diém dién tir, hoc ba dién tir; st
dung hd so dién tir, dé nang cao hiéu qua cong tac quan 1y gido duc; thuc hién
nhap sb liéu, khai thac, st dung théng nhét dir liéu toan nganh vé truong, 16p,
hoc sinh, gido vién, trudng chuan qudc gia va cac thong tin khac trong quan Iy
va béo cao.

- Tiép tuc day manh cong tac truyén thong, chi dong tuyén truyén vé tinh
hinh thyc hién cac chu truong, chinh sach dodi méi ddi vai giao duc trung hoc;
tinh hinh va két qua trién khai thyc hién chuwong trinh, sach gido khoa méi dbi
vai gido duc trung hoc dé duoc chia sé, déng thuan, kip thoi thdo gd nhitng kho
khan, vudng mic.
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- Khuyén khich d6i ngii gido vién, BGH gido duc chu dong viét va dua
tin, bai vé cac két qua hoat dong cua nganh; cadc guong nguoi tdt, viée tot, cac
dién hinh tién tién dé khich 1é cac can bd quan 1y, thay gido, co gido, cac em hoc
sinh, tao strc lan téa sdu rong trong cong dong.

- Xay dung Lich thyc hién nhiém vu giao duc ctia nha truong trén co so
Lich chi dao thyc hién nhiém vu gido duc cdp THCS ctia Phong Gido duc va
Pao tao, ké hoach sinh hoat chuyén mon cu thé chi tiét ngay tur d4u nam hoc dua
trén ké hoach tong thé. Giao cho Phé hiéu trudng, cac to truong va cac nhom
truong chuyén mén ('c6 Phu luc kém theo)

2. Xay dung chu de day hoc, phan phoi chwong trinh
2.1. Muc tiéu, nhiém vu, chi tiéu:

- Thyc hién nghiém tac chuong trinh gido duc pho thong 2018 dbi véi cac
khéi 16p.

- Chu dong day hoc 16ng ghép trong tiét day vé phong chéng dudi nuéc,
phong chdng tai nan thuong tich, bao vé mdi truong, dé gido duc dao dirc hoc
sinh nham muc dich nang cao chat luong nha truong.

2.2. Giai phap:

- Tién hanh ra soat chudng trinh gido duc phd théng 2018 d6i véi 16p
6,7,8,9; Xay dung chuong trinh nim hoc theo huéng dan cua nghanh, xay dung
cac chu dé day hoc, phan phéi chuong trinh cac bo mén ky duyét va thuc hién,
moi mon it nhat 01 cha dé day hoc trén ky, xay dung cac chu dé lién mén tich
hop cap truong, cip quan.

+Pam bao chuan kién thire, ki nang;

+ Gop phan d6i méi phuong phap day hoc theo dinh hudng phat trién
nang luc hoc sinh;

+ Khong cit xén chuong trinh mot cach tuy tién, co hoc;

+ Tich cuc xdy dung céac chu dé day hoc va td chirc cac hoat dong trai
nghiém, sang tao;

+ Pam bao tinh phap li cua chuong trinh dd xdy dung (xdy dung tir t0,
nhom chuyén mén, c6 gop ¥ ctia cdt can bd mon va su phé duyét cia BGH dugc
thue ?hién tur O?/ 9/2024). )

3. Poi méi kiem tra danh gia theo dinh hwéng phat trien nang luc hoc sinh
3.1. Muc tiéu, nhiém vu, chi tiéu:

- T6 chte chit chg, nghiém tuc, dung quy ché & tat ca cac khau ra dé, coi,
chidm va nhén xét, danh gia hoc sinh; dam bao thuc chét, khach quan, trung thuc,
cong bang, danh gia dung nang luc va su tién bd cua hoc sinh, danh gia hoc sinh
theo qua trinh.

- Thuc hién nghi€ém tac viéc kiém tra, danh gia thuong xuyén va dinh ki
quy dinh tai Thong tu 22 cua B truédng B Giado duc va bao tao.

3.2. Giai phap:
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+ Kiém tra, danh gia thuong xuyén d6i véi tat ca hoc sinh: danh gia qua cac
hoat dong trén 16p; danh gia qua hd so hoc tap, vo hoc tap; danh gid qua viéc hoc
sinh bao céo két qua thyc hién mdt duy an hoc tap, nghién ctru khoa hoc ki thuat,
béo cao két qua thyc hanh, thi nghiém; danh gia qua bai thuyét trinh (bai viét, bai
trinh chiéu, video...) vé két qua thuc hién nhiém vu hoc tap. Gido vién c6 thé sir
dung cac hinh thirc danh gid noi trén thay cho cac bai kiém tra duoc quy dinh
trong CT GDPT da dugc ban hanh ngay tir ddu nam hoc.

T6 chtc danh gia thuong xuyén dot xuat thong qua chét lugng gido duc cac
chuong cac dong vi kién thire tir 6 yéu cau gido vién diéu chinh phuong phap su
pham dé dat hiéu qua.

+ Xay dyng dé kiém tra gdbm, danh gid giira ki va kiém tra, danh gia cudi
ki theo ma tran. Pé kiém tra bao gém cac cau hoi, bai tap (tu luan hoac tric
nghi¢m) theo 4 muc do yéu ciu nhan biét, thong hiéu, van dung va van dung
cao. Can clr vao muc d6 phét trién ning luc ctia hoc sinh, gido vién va nha
truong xac dinh ti 1€ cac cau hoi, bai tap theo 4 muc do yeu cu; nha truong su
dung chung ma tran dé kiém tra giira ki va cudi ki cho tit ca cac mon hoc. Di
v6i mon Toan va Ngir van thoi gian kiém tra 1a 90 phat, cic mén con lai 45
phut. Riéng mén KHTN, va LSBL theo dinh lugng thoi gian 1a 90 phut.

- Két hop mot cach hop 1i gitra hinh thire ti ludn voi tric nghiém khach
quan, giira kiém tra 1i thuyét va kiém tra thuc hanh trong cac bai kiém tra; tiép tuc
nang cao yéu cau van dung kién thtrc lién mén vao thuc tién; ting cudng ra cic
cau hoi mo, gén voi thot sy qué huong, dat nude d6i voi cac mon thude linh vuc
khoa hoc x4 hdi va nhan van dé hoc sinh duoc bay t6 chinh kién ctia minh vé céc
van dé kinh té, chinh tri, x3 hoi.

4. Nang cao chat lwong day hoc, sinh hoat t6 (nhém) chuyén mén

- Xay dung ké hoach trién khai thuc hién gido duc STEM trong ké hoach
gido duc nha truong phu hop véi diéu kién ciia nha truong va dia phuong. T
chirc boi dudng cho gido vién va can bd quan 1y vé gido duc STEM, xay dung
va thuc hién bai hoc STEM; k¥ ning t6 chirc cac hoat dong trai nghiém STEM
va ning lyc huéng dan hoat dong nghién ctru khoa hoc, ki thuét.

- T chuc day hoc theo phuong thuc gido duc STEM va kiém tra, danh gia
két qua hoc tap cia hoc sinh dam bao chat luong, hiéu qua; xay dung 5- 07 chu
dé STEM cap trudng.

- Xay dung, to chtic sinh hoat chuyén mén, chuyén dé cac ndi dung méi,
yéu, thiéu; Sinh hoat chuyén mon theo nghién ctru bai hoc, chii dé day hoc;
thye hién chuong trinh giao duc phd thong 2018 , ,

- T6 chtrc sinh hoat chuyén mon cap truong doi vai tat ca cac moén 16p 9;
tham gia sinh hoat chuyén mon cép quan khi dugc Phong Gido duc va Pao tao
phan cong; t6 chirc: 02 chuyén dé chuyén mén cip quan: Mon Ngit van, T.Anh (
C6 ké hoach riéng)

- T6 chirc Fetival Tiéng Anh vao thang 01/2025
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5. Tham gia cac hgi thi chuyén mén
5.1. Nhiém vu, chi tiéu:

- T6 chure thi gido vién day gioi cap truong: 16/16 tham gia dat ti 16 100%
vao cudi thang 10, dau thang 11; tham gia thi GV day gioi cip quan: 20% gi&o
vién dung 16p.

- Nha truong trién khai t6 chtc cac ky thi theo diing ké hoach cac ky thi
trong hoc ky I cu thé:

+ Ky thi Toan 8, KHTN 9 bang tiéng Anh: Mdi mén tir 5- 10 hoc sinh
tham gia.

+ Thi Y tuong KHKT: Lua chon 02-03 san pham du thi cAp quéin

+ Ky Thi hoc sinh gi61 cdc mon van hoa, thuc hanh ( Mdi mén: 04-06 hoc
sinh)

+ Nha truong to chirc bai kiém tra giira ky I, cudi hoc ky I gitta ky I,
cudi ky II theo thong tu 22 ciia BGD &DT.

+ Tham gia cudc thi An toan giao thong cho nu cuoi ngay mai; thi 10E;
Thi viét thu Qudc té UPU....

+ T6 chirc cho hoc sinh Hoi khoe Phu dong vao thang 12/2024

+ T6 chire cac ky khao sat hoc sinh 16p 9 va céc 16p khac theo ké hoach;
thi thtr vao 16p 10 THPT theo ké hoach ciia PGD &PT
5.2. Giai phap:

- Xay dung két hoach cu thé chi tiét giao cho cac bo phan chuyén mén
tham muru 14p ké hoach chi tiét cu thé.

- Lap théi khoa biéu 6n tap ngay tir dau nam vaoi Hoce sinh gioi phan cong
gi4o Vvién cuy thé va giao chi tiéu.

6. XAy dung co s6 vt chat, trang thiét bi day hoc.

- Tang cudng CSVC, khic phuc cai tién kiém dinh chat luong sau Panh
gia ngoai.

- Ban giam hiéu thuong xuyén to chiic kiém tra, ra soat lai trang thiét bi
day hoc dé co ké hoach mua sidm, sira chita, bé sung kip thoi theo danh muc
thiét bi day hoc t6i thiéu da ban hanh; quan tim dau tu CSVC giup gido vién
thie hién d6i moi hoat dong day - hoc hiéu qua.

- Tang cuong bdi dudng, nang cao trinh d6 chuyén mon nghiép vu cua
vién chuc 1am cong tac quan 1y thiét bi day hoc; yéu cau gido vién ting cudng
su dung thiét bi day hoc cua nha truong dé dam bao viée day hoc co chét lugng.

- Tham muu céc cip lanh dao tiép tuc ddu tu nguon luc, chi dao xiy dung
ké hoach, 19 trinh thuc hién cong tac xdy dung trudng chuan quéc gia giai doan
nam 2027 -2032

- Pay manh g dung cong nghé thong tin trong day hoc va quan 1y gido
duc trung hoc, nang cap phong Tin hoc, bo sung thém mady tinh, lap dat 100%
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may tinh c6 két néi mang trén cac phong hoc; phan dau trang bi may chiéu toi
100% céc phong hoc.

- Chu trong tng dung cong nghé thong tin trong to chirc day hoc; ting
cuong sir dung cac mo hinh hoc két hop gitta 16p hoc truyén théng vai cac 16p
hoc tryc tuyén nham tiét kiém thoi gian .

7. Phoi hgp cac luc lwgng gido duc.

- Tiép tuc cong tac tuyén truyén véi tng 16p nhan dan tng hd cho duong
16i gido duc, chu truong gido duc cia nha nudc, tdi toan thé phu huynh hoc sinh,
va nhan dan tao sy dong thuan trong nhan dan, phu huynh déng gép cho nha
truong vé nhan luc tri tué dé gép phan phat trién gido duc toan dién cta nha
truong ¢ hién tai va tuong lai.

-Tich cuc tham muu céc cip uy dang, chinh quyén dia phuong, ddy manh
tuyén truyén, van dong cha me hoc sinh, cac t6 chirc, c4 nhan trong cong déng
cung tham gia xay dung su nghiép gido duc THCS, xay dung co ché hop 1y
nham huy dong dong gop cac nguon luc (nhan lyc, tri lyc, vat luc, tai luc) dé hd
tro cho cac hoat dong gido duc trong ndm hoc; Tuyét doi khong tu dat cac khoan
thu tir cha me hoc sinh ma cac van ban khong cho phép. o

- Phoi hgp vai1 Cong an, chinh quyén, cac ban, nganh, doan thé, t6 dan
phé trong cong tac gido duc dao dirc, ngan chan t¢ nan xa hoi; td chirc cac budi
tuyén truyén, gido duc vé phap luat, dao duc, 16i séng, ki niang song cho hoc
sinh.

8. Cong tac boi dudng gido vién.

- Khuyén khich can bg, gido vién tham gia hoc nang chuan, sau Dai hoc:
Tur 1-2 gido vién.

-Tang cudng cong tac bdi dudng chuyén mon théng qua cic budi sinh
hoat chuyén mon, cac chuyén dé cap quan, cap thanh phd.

-T6 chirc cac chuyén dé cap trudng cip quan dé rat kinh nghiém cho méi
giao vién trong qua trinh giang day.

- Gi4o vién thyuc hién day du Cuong trinh boi dudng thuong xuyén trén hé
théng LMS dam bao hoan thanh cac Modul theo quy dinh; tham ra céac 16p tap
huan chuong trinh GDPT méi 2018, cic 16p tdp huin chuyén mén do s
GD&DT, Phong GD-DT t6 chirc phan dau 100% Gido vién dugc tham gia boi
dudng Chuong trinh gido duc phd thong 2018;

-Trién khai hoc tdp dy du cac vin ban huéng dan cip trén trong qua trinh
thuc hién nhiém vu.

- Pong vién gido vién tu hoc nang cao trinh do va tay nghé, hoc dy du
chung chi chuan gi4o vién hang II; nang chuan nghé nghiép.

- Tang cuong cap nhat kién thtc Tin hoc, ngoai ngtr dac biét Toan tiéng
Anh, KHTN bang tiéng Anh.

9. Cong tac quan ly, chi dao
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- Phan cong va giao nhiém vu , chi ti€u ngay tu dau nam hoc, xay dung ké
hoach kiém tra thuong xuyén, dot Xuét kip tho nhic nhé cac han ché ton tai
trong qua trinh thyc hién nhi¢m vu.

-Xay dung trién lugc phat trién ctia nha truong tao sy déng thuan doan két
trong can bd gido vién dé thuc hién nhiém vy, xay dung doan két ndi bo.

- H6 so0, s6 sach quan 1y va thyc hién nhiém vu chuyén can day du, dung
quy dinh, dugc bao quéan sip xép khoa hoc.

- Phan cong va xac dinh trach nhiém quéan 1y hd so s6 sach cho ting ca
nhan, bd phan cu thé trong quyét dinh phan cong nhiém vu véi cac loai hd so
ctua nha truong theo quy dinh.

-Viéc stra chita hd so, sd sach can dam bao theo ding quy dinh, tuyét dbi
khong tuy tién stra chita ho so so sach dé thay ddi két qua danh gia hoc sinh.

- BGH céc nha truong can dinh ki hodc dot xuét kiém tra ho so, so sach
clia gido vién, nhan vién trong nha truong, sau kiém tra cAn ¢ nhan xét danh gia
viéc st dung va bao quan hd so, s6 sach.

- Cong tac kiém tra ho so gido an duoc tién hanh hai 1an/ki, két hop véi
dot suit.

- Mdi mét giao vién phai xac dinh khi dugc phan cong nhiém vu nay la sy
tin twdng ctia Ban gidm hiéu vé kha nang hoan thanh nhiém vy.

10. Cong tac kiém tra, giam sat

+ Xay dung kién toan ddi ngii cot can ciia cac bd mon bac trong nha
truong.

+ Tang cuong cong tic kiém tra theo dinh ki, dot xuat. Noi dung kiém tra
tap trung vao nhimg van dé trong tdm ctia nim hoc nhu: Cac hoat dong gido duc,
cong tac DTHT; Nam hoc 2024-2025 t6 chie kiém tra 100% gido vién.

+ Nha trudong xay dung ké hoach kiém tra noi bo, sat tinh hinh thuc té; bao
céo két qua cong tac kiém tra ndi bo truong hoc ding yéu cau va ding thoi gian
vé bo phan phu trach thanh tra ctia Phong GD&DT.

+ Ban thanh tra nhan dan to chic kiém tra cong tac chuyén mén, tu tuong
nhan nhi¢m vu va hoan thanh nhi€ém vu cung cac ndi dung hoat dong khac trong
nha truong.

11. Ché dd thong tin, bio cao

- Cac déng chi trudng cac bd phan gui bdo céo vé Hiéu trudng trudc
ngay 16 hang thang.

- Thiét lap day du céc loai hd so, so sach theo dung qui dinh. Sir dung, luu
trir va bao quan tot.

- To truong t6 van phong theo ddi, thong ké - tong hop va bao céo kip
thoi cac mat hoat dong ciia nha truong cho Hiéu truéng va cap trén.

VIII. TO CHUC THUC HIEN
1. Hiéu truéng:
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- Chiu trach nhiém chi dao toan dién va tuy¢t ddi cac hoat dong cua nha
truong, phan cong cong tac cho cac thanh vién trong nha truong, to chuc, trién
khai gido duc phap luat dén gido vién hoc sinh.

- Truc tiép phu trach cong tac t6 churc ké hoach, cong tac tai chinh, CSVC.

- Truc tiép phu trach cong tac khao thi, Chuyén d6i sé va tmg dung CNTT
trong nha truong.

- Thuc hién moi ché do chinh sach véi CBGV nha truong, chiu trach nhiém
t6 chtrc quan 1y viéc day thém trong va ngoai nha trudng.

- Chu tich HPTDBKT,; truong ban chi dao thuc hién quy ché dan chu,
truong ban chi dao day thém hoc thém.

- Thuc hién day du nhiém vu, quyén han, chtc ning cua Hiéu truong da
qui dinh trong diéu 1é truong phd thong.

2. Pho Hiéu trwéng: Chi dao thuc hién va chiu trach nhiém trudc Hiéu
truong, cung Hiéu truong chiu trach nhiém voi cap trén vé cac linh vuc sau:

- Quan 1y chuyén mon, cong tac PCGD, cong tac Thiét bi- Thu vién.

- Chét luong day va hoc, nén nép day va hoc, qui ché chuyén mon, kiém tra
danh gia xép loai chuyén mon cia gido vién va hoc sinh.

- Ho so s sach chuyén mon gido vién, hd so chuyén mon cia trudng.

- Chit luong hoc sinh gioi, HS dai tra, hoc sinh nang khiéu.

- La thanh vién cia HDTDKT, thanh vién ban chi dao thuc hién qui ché
dan chu, pho ban quan 1y day thém, hoc thém.

- Trong cac budi truc ban phai c6 mit trude 15 phat, dén doc nhic nhd gido
vién truc ban, sao d6 hoan thanh nhiém vu.

- Cong tac véi DPoan Doi, nén nép hoc sinh, chét lugng cac phong trao va
cong tac gido duc ngoai gio 1én 16p.

- COng tac v¢ sinh, lao dong

- La thanh vién cia HDTDKT, thanh vién ban chi dao thuc hién qui ché
dan chu, pho ban quan 1y day thém hoc thém

- Ky cac loai ho so, gidy gi6i thiéu khi dugc Hiéu truong uy quyén.

- Bao céo két qua cong tac thang cho Hiéu truong vao ngay 28 hang thang

3. To trwong chuyén mén:

- Chiu trach nhiém truée Higu trudng vé cong tac chuyén mon ctua td minh
phu trach.

- Xay dung ké hoach chung cua td, chi dao thuc hién chuong trinh va quy
dinh chuyén mon.

- Tham gia boi dudng chuyén moén nghiép vu cho céc thanh vién trong to.

- Pé xuét khen thudong ky luat, 1a thanh vién cua hoi dong thi dua khen
thudng nha truong.

- Gilp Hiéu truong chi dao cac hoat dong gido vu khac.
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- Co trach nhiém don dbc, kiém tra cac thanh vién cta to thuc hién tbt quy
ché chuyén mon, giao duc phap luat va cac cudc van dong ctia nganh.

- Phan anh chinh xac, kip thoi nhitng dé xuét kién nghi cua cac thanh vién
vé BGH nha trudng.

- Tham gia truc lanh dao cung BGH khi dugc phan cong.
4. Cac to chirc, doan thé:

4.1. Cong Doan:

- Xay dung quy ché Phéi két hop gitta Cong doan va nha truong; theo ddi,
don dbe, dong vién can by gido vién thuc hi¢n nhiém vu nam hoc. Xay dung
khéi doan két nhit tri cao, phat huy quyén dan chi, bao dam quyén loi chinh
dang cho nguoi lao dong. Phat dong cac phong trao thi dua; Day tbt, hoc tét;
phong trao phu nit:” Gidi viéc truong, dam viéc nha”. Van dong doan vién cong
doan thyc hién t6t chinh sach vé dan sd, gia dinh, tré em; thyc hién chinh sach
vé binh drfmg gio1. Quan tam dén viec dong vién, khen thudng, ché do chinh
sach cho doan vién. Kip thoi tham hoi, giip dd doan vién c6 hoan canh kho
khan. T chuc cac phong trao vin hoa, van nghé, thé duc thé thao nhan cac ngay
1& 16n trong nim; van dong doan vién cong doan tich cuc hudng ng cac phong
trao nhan dao, tir thién, ting ho cac loai quy nhan dao: Quy Mai am Cong doan,

quy vi nguoi nghéo, Tét vi ngudi nghéo,....
4.2. Poan — Doi:

- Kién toan Ban chi huy Lién doi, thanh lap doi truc co do; tang cuong kiém
tra ndi vu hang tuan, thang; Xay dung va to chirc tét cac hoat dong cta Poan,
D41 va phong trao thiéu nhi trong nam hoc; Phat huy tdt vai tro cta doi truc ban,

sao do, tang cudng nén nép, ndi quy trudng hoc

IX. KIEN NGHI, PE XUAT

1. UBND, cac phong chirc nang quan Dwong Kinh:

- UBND, cac phong chirc nang quan ti€p tuc ra soat, diéu chinh ddi ngii
gido vién, nhan vién trong toan quan cho phu hop; tiép tuc trién khai ké hoach
tuyén dung gido vién nim 2025; tiép tuc quan tdm, dau tu nang cip co sé vat
chét, khic phuc thiét hai sau con bao s6 3, bd sung trang thiét bi day hoc dap
g véi viée to chire day va hoc theo chuong trinh gido duc pho thong 2018.

2. Phong Giao duc va Pao tao quan
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- Quan tam dén cong tac boi dudng doi ngii gido vién, tp huan vé chuyén
mon, nghiép vu, tdng cuong cac giai phap nang cao chat luong 6n thi vao 16p 10
THPT.

3. Dia phuong:

- Pang uy, HDND,UBND phuong ti€p tuc quan tdm chi dao cac Ban
nganh doan thé phudng lam tét cong tac phdi két hop trong viéc gido duc hoc
sinh, dm bdo an ninh, an toan, tranh 6 nhiém moéi trudng xung quanh truong
hoc.

- Thudng xuyén quan tdm dén viéc hd tro cong tac dam bao an toan giao
thong 16i vao cong truong hoc, tranh xe dd doc dudng vao truong, quan 1y cac
quan hang khu vuc cong truong dé dam bao cong tic vé sinh, an toan thuc
pham.

Trén day 1a Ké hoach gido dyc nha truong nim hoc 2024-2025 cua trudng
THCS Hai Thanh trién khai tai don vi. Trong qua trinh thuc hién, néu c6 vudng
mic can bo sung, diéu chinh, dé nghi cac bo phan chu dong bao cao Hiéu trudng
dé dugc huéng dén, diéu chinh, bo sung kip thoi./.

Noi nhén: HIEU TRUONG
- Phong GD&DPT (dé bao c4o);
- Cac t6 CM, gido vién (dé TH);

- Luu: VT, W

Piing Thi Mau
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Phu luc 1

LICH THUC HIEN CHUONG TRINH GIAO DUC NHA TRUONG

NAM HOC 2024-2025

Tuan TH
Chwong | Thaigian Chwong trinh hoat dong Negwoi thuc hién
trinh thuc hién
Thang 9 | 05/9- - Khai giang nam hoc (05/9/2024) CB,GV,NV,HS
(Tuan 1- | 28/9/2024
tuan 3) - Thuc hién chuong trinh hoc Ki | -BGH, TTCM. GV

(06/9/202 -17/01/2025)

- Phén cong chuyén mon, xay dung
TKB nop vé PGD: 20/9/2024

- Xay dung KHGD, KH nam hoc
2024-2025, nop vé PGD (20/9/2024)
- Xay dung ké hoach t6 chirc thuc
hién hoat dong gido duc nam hoc
2024-2025; ding ki chuyén dé cac
cap vé PGD&DT (20/9/2024)

- Tham gia g6p y Tié€u chi thi dua
bac THCS gui vé trudc ngay
19/9/2024)

- Xay dung ké hoach va trién khai
codng tac thu- chi tai chinh nam hoc
2024-2025, nop vé PGD&DPT xem
xét trudc 17/9/2024

- T6 chwce sinh hoat chuy&n mén,
thao luan vé viéc thuc hién chuyén
dé chuy@n mén cac cap; phan cong
xay dung ngan hang dé thi hoc sinh
gioi, dé thi tuyén sinh vao I6p 10
THPT theo cau tric dé thi cia SGD
- Lap céc doi tuyén hoc sinh gioi
tham gia cac cudc thi cap quan,
thanh phd; t6 chirc bdi dudng theo
lich vao céc budi chiéu Thu 3,7 hang
tuan.

- D& xuat UBND céc phong chtc
nang quan mua sam, b6 sung CSVC,
trang thiét bi day hoc cho nha truong
- T6 chac “ Vui tét Trung thu” nam
2024 ( 16/9/2024)

- T6 chtc Hop Ban dai dién CMHS
(21/9); Hop toan thé PHHS cac 16p
(22/9/2024)

-BGH,TTCM

-BGH,TT

HSBGH,TT,NT

- BGH, CTCD,TT

- HT, KT

- Pho HT, TT,NT,GV

- Ph6 HT,GV bdi dudng

Hiéu truong

BGH,TPT, GVCN
BGH, GVCN

- Hoan thién ho so day thém hoc

- BGH,GV day thém;
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thém nop Ké hoach DTHT vé
PGD&DT ( truoc ngay 25/9/2024)
- C&c bo phan van phong, chuyén
man, cac td chirc, doan thé, xay
dung ké hoach hoat dong, nop vé
BGH duyét ( trudc ngay 25/9/2024)
- Xay dung Noi quy, quy ché, tiéu
chi thi dua nam hoc 2024-2025

- C4c tap thé, ca nhan Pang ki cac
danh hiéu thi dua, khen thudéng nam
hoc 2024-2025

- T6 chtc Hoi nghi & cac T6: Thao
luan, y kién vé Quy ché 1am viéc,
tiéu chi thi dua va cac chi tiéu, giai
phap thuc hién nhiém vy nam hoc,
chuan bi cac ndi dung cho Hoi nghi
giao vién, can b quan li va nguoi
lao dong (26/9/2024)

- Kiém tra noi bo thang 9 ( theo KH)

BGH,KT
BGH,CTCD,TPT,TTCM,
phu traich TBDH, Thu
vién

- Hiéu truong, Ban
TBKT

BGH,BCHCD

Ban KTNB, GV duogc
KT

Théang
10/2024
( Tudn 5-
tuan 8)

30/9-
02/11/2023

- To chizc HN CBVC-Nguoi LD (
Dur kién 8h ngay 04/10/2024)

- To chic tuyén truyén PCCC ( ngay
04/10/2024)

- T6 chice sinh hoat chuy&n mén theo
hudng nghién cuu bai hoc, 1€n 16p
thuc hién tiét day ddi véi cac mon:
GDCD, Tin hoc, Cong
nghé,GDTC,HDTNHN 16p 9)

- Tham dinh, nop hd so duy thi san
pham KHKT cap quan, lva chon,
hoan thién hé so, dang ky du an
KHKT du thi cap quan (Truwdc ngay
12/10/2024)

- Thi KHKT cap quan (8h ngay
16/10/2024) tai THCS Hung DPao

- Sinh hoat chuy@n mén cap quan

- Nop ngan hang dé thi HSG 16p 9
trude ngdy 30/10/2024: 2 d&/mon

- Sinh hoat chuyén dé cap quan (
theo KH)

- Kiém tra noi bo thang 10 ( theo
KH)

- Kiém tra gitra ky ( Tuan 9)

- Tiét 1 ( 14/10): T chirc tuyén
truyén Gido duc phép luat vé trat tu

- CB,GV,NV.DB
-CB,GV,NV,HS; Coéng
an PCCC

BGH, T6 CM, GV

HDTD cua truong, HS
du thi

- Phé HT,GV hoi dudng,
doi tuyén HS

- Hoi dong tham dinh,
GV phu trach, HS du thi

- GV, HS du thi
-BGH, TT,GV

Ban KTNB, GV duoc
KT
HBKT

BGH,GVTPT,GVCN,HS
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ATGT

- Tiét 1 ( 28/10): T chic tuyén
truyén Phong chéng tac hai cua
thudc 14

- T6 chic thi GV day gioi cap trudng
tur 21-31/10/2024 ( 100% giao vién
tham gia thi)

BGH, TPT,GVCN, phu
trach Y t€, hoc sinh

- Hoi ddng giam khao,
GV du thi

Thang
11/2024
( Tuan 9-
tuan 12)

04/11-
30/11/2024

- Kiém tra gitra ky ( tuan 10)

- Thi Gi4o vién day gioi cap quén
14,15/9/2024

- Nop ngan hang dé thi tuyén sinh
vao 16p 10 THPT, nop vé PGD&DT
trude ngay 23/11/2024: 2d&/mon thi
- To chic céc hoat dong chao mung
ky niém Ngay Nha giao Viét Nam
20/11

26/11/2024: So khao cudc thi KHKT
cap thanh phé

- Sinh hoat chuyén mén, chuyén dé
cap quan theo KH

- Khao sat chat lugng 16p 9 lan 1
theo lich cia PGD&DT (
30/11/2024)

- Kiém tra noi bd thang 11 theo KH

- HDKT

- Hoi dong giam khao,
GV du thi

1T, GV

CB,GV,NV

Hoc sinh du thi ( néu c6)
BGH, TT,NT,GV

HDKS

Ban KTNB

Thang 12
(Tud‘n 13 -
tuan 16

02/12-
28/12/2024

-Thi hoc sinh gioi cac mén 16p 9 cap
guan ( 05.06/12/2024)

- Thi giai Toan va ca&c moén KHTN
bang Tiéng Anh cap quan
(12/12/2024)

- Sinh hoat chuyén mén, chuyén dé
cap quan theo KH

- T6 chizc Hoi khoe Phu Bong cap
trudng ( 19/12/2024)

- Thi chung khado Cugc thi KHKT
cap thanh phé ( Ngay
23,24,25/12/2024)

- Khao st chat lugng 1op 9 1an 2 (
28/12/2024)

- Kiém tra néi bé thang 12 theo KH

- HDPCT, GV bdi dudng,
HS duoc chon

Hoc sinh dugc chon ( néu
co)

HDKS

BKTNB

Thang
1/2025

( Tuan 17-
tuan 19

30/12-
1/02/2024

- Nghi Tét Duong Lich 01/01/2025
- Kiém tra, danh gia cudi ky I ( tir
30/12/2024-04/01/2025)

- Day bt chirong trinh hoc ky | (két

- HDKT, hoc sinh 6,7,8,9
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thiic truoc ngay 18/1/2025)

- Thi hoc sinh gioi cap thanh phé 16p
9 (115/01/2025)

- Khao sét chat luong 16p 9 14n 3 (
18/01/2025)

- So két, binh xét thi dua HK I, nop
Béo c4o so két HKI vé PGD&DPT
trude ngay 25/1/2025

- T6 chie cho hoc sinh di hoc tap
TN-HN tai Thay Nguyén - Quang
Ninh ( 19/01/2025)

- Thyc hién chuong trinh hoc ky Il (
Tir ngay 18/01-25/5/2025)

- Kiém tra noi bd thang 1/2025 theo
KH

- HDKS, hoc sinh L9

HDSP

BGH,GV,HS

BKTNB

Théang
02/2025
(Tuan 20-
tudn 23)

03/02-
01/3/2025

- Nghi Tét Nguyén Dan 2025

- Sinh hoat chuyén mén, chuyén dé
cap quan theo KH

- Nop ngan hang dé thi hoc sinh gioi
Toan, Van, Tiéng Anh 16p 6,7,8

- Khao sat chat luong 16p 9 1an 4 (
01/3/2025)

- Kiém tra noi bd thang 2/2025 theo
KH

BGH, TT,NT,GV

PHT
HDKS

BKTNB

Théng

03/2025
(Tudn 24-
tuan 27)

03/3-
29/3/2025

-T6 chtrc Ky niém Ngay Qudc té phu
nix 08/3 ( 06/3/2025)

- Kiém tra, danh gia gitta ky 1l (
tuan 26,27)

- Thi thiét ké bai giang dién tir F-
Leaming; cudc thi xay dung thiét bi
day hoc so lan tht 111 cap quan
(05/3/2025)

- Sinh hoat chuyén mén, chuyén dé
theo KH

- T6 chirc chuyén dé Doi cap quan

- Thi Toan va cac mén KHTN bang
Tiéng Anh ( 04/3/2025)

Thi thtr vao 16p 10 THPT lan 1(
29/3/2025)

- Kiém tra ngi bg theo KH

BCHCD
HDKT

BGH,GV du thi

BGH,TT,NT,GV

BGH,TPT,GVCN, HS
HDCT, GV, HS

HDCT

BKTNB

Thang
412025
(Tuan 28-

31/3-
271412025

- Sinh hoat chuyén mén, chuyén dé
cap quan theo KH
- Giao luu hoc sinh gioi cac mon

-BGH, TTCM, GV

HDCT, HS thi
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tuan 31)

Toan, Ngit vian, Tiéng Anh 16p 6,7,8
cap quan ( 17,18/4/2025)

- Xay dung KH 6n thi vao lop 10
THPT nam 2025-2026

-Thi thur vao 16p 10 THPT nam hoc
2025-2026 1an 2 ( 26/4/2025)

- Kiém tra noi bo theo KH

- Nghi Gid T6 Hung Vuong 10/3 4m
lich

GV

HDCT

BKTNB

Thang
5/2025
(Tuan 32-
tuan 35)

28/4-
31/5/2025

- Nghi 1€ 30/4 - 01/5/2025

- Kiém tra, d4nh gia cudi ky II truéc
ngay 25/5/2025 ( Khdi 9 hoan thanh
trudc tuan 34; khi 6,7,8 hoan thanh
trudc tuan 35)

- T6 chue xét T6t nghiép THCS

-Thi thir vao 16p 10 THPT nim hoc
2025-2026 lan 3 ( 26/4/2025)

- To chie day b HKII tir ngay 26/5-
31/5/2025

- Két thiic nam hoc trudc ngay
31/5/2025

- Panh gia, kiém diém, binh xét danh
hiéu thi dua nam hoc 2024-2025

- T6 chte tong két nim hoc 2024-
2025

CB,GV,NV
HDKT

HDXTN
HDCT

HDTDKT

HDSP
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Phu luc 2. KE HOACH TONG HQP NAM HQC ( Muc VI)

Théang 9-2024 10 - 2024 11-2024 12-2024 01-2025 2-2025 3-2025 4-2025 5-2025
b El,lén 1 2 3|4 |5/6|7]|8 9 10 1 12 ; i é :'3 17 | 18 19 g; é 21| 22 | 23 | 24 g 26 21 g 29 g i 32 g 34
K| D |D|D|D D|D|D]| Kt Kt | D| D |D|D|D|C| Kt |Kt|TN .| D|D]| D D|D|D|Kt|Kt|C| D |D|D| D |D]| Kt
6A1 | K | D |D| D |D/D|D|D| Kt Kt | D| D |D|D|D|C| Kt | Kt|TN . |D|D| D D| D|D|Kt|Kt|C| D |D|D| D |D]| Kt
6A2 | K | D|D| D |D D|D|D| Kt Kt |D| D|D|D|D|C]|Kt|Kt|TN .|D|D| D D|D|ID|Kt|Kt|C| D |D|D| D |D]|Kt
i 6A3 | K| D|D| D |D D|D|D| Kt Kt | D| D |D|D|[D|C]|Kt|Kt|TN .|D|D| D D|ID|D|Kt|Kt|C| D |D|D| D |D]|Kt
6AA | K | D |D| D |D D|D|D| Kt Kt | D| D |D|D|[D|C]|Kt|Kt|TN .|D|D| D D|ID|D|Kt|Kt|C| D |D|D|D/|D]|Kt
7A1 | K | D |D| D D/ D|D|D| Kt Kt | D| D |D|D|[D|C]|Kt|Kt|TN .|D|D| D D|ID|D|Kt|Kt|C| D |D|D|D|D]|Kt
7A2 | K | D |D|D |D D|D|D| Kt Kt | D| D |D|D|D|C| Kt | Kt|TN .| D|D]| D D|D|D|Kt|Kt|C| D |D|D| D |D]| Kt
7 7A3 | K | D |D|D |D D|D|D| Kt Kt | D| D |D|D|D|C| Kt | Kt|TN .| D|D]| D D|D|D|Kt|Kt|C| D |D|D| D |D]| Kt
7A4 | K | D |D|D |D D|D|D| Kt Kt | D| D |D|D|D|C| Kt | Kt|TN .| D|D| D D|D|D|Kt|Kt|C| D |D|D| D |D]| Kt
7A5 | K | D | D|D |D D|D|D| Kt Kt | D| D |D|D|D|C| Kt | Kt|TN .| D|D| D D|D|D|Kt|Kt|C| D |D|D| D |D]| Kt
A1l | K | D|D| D |D D|D|D| Kt Kt | D| D |D|D|D|C| Kt | Kt|TN . |D|D| D D|D|D|Kt|Kt|C| D |D|D| D |D]| Kt
8A2 | K | D|D| D |D D|D|D| Kt Kt | D| D |D|D|D|C| Kt | Kt|TN . |D|D| D D|D|D|Kt|Kt|C| D |D|D| D |D]| Kt
’ 8A3 | K| D|D|D |D D|D|D| Kt Kt | D| D |D|D|D|C| Kt | Kt|TN . |D|D| D D|D|D|Kt|Kt|C| D |D|D| D |D]| Kt
8A4 K D|D|D|D D|D|D Kt Kt | D D | D|D|D|C|Kt|Kt| TN ! D| D D D|D|D|Kt|Kt|C| D |D|D| D |D]| Kt
9A K| D |D|D|D D|D|D]| Kt Kt | D| D |D|D|D|C| Kt |Kt|TN .| D|D| D D|D|D|Kt|Kt|C| D |D|D| D |D]| Kt
9 9B K| D |D|D|D D|D|D]| Kt Kt | D| D |D|D|D|C| Kt |Kt|TN .| D|D]| D D|D|D|Kt|Kt|C| D |D|D| D |D]| Kt
9C K| D |D|D|D D|D|D]| Kt Kt | D| D |D|D|D|C| Kt |Kt|TN .| D|D]| D D|D|D|Kt|Kt|C| D |D|D| D |D]| Kt

Ghi chu: K: Khai gidng TN: Trai nghiém C: Day theo chii dé B: Bé gidng

D: Day trén lop N: Ngoai khoa Kt: Kiém tra L: Lao dong
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