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UBND QUAN DUONG KINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS HAI THANH Djc 1ap - Tu do - Hanh phic
S6: 129 /[KH-THCSHT Hai Thanh, ngay 04 thang 10 ndm 2024
KE HOACH

THUC HIEN NHIEM VU NAM HOQC 2024 - 2025

Cin ctr Chuong trinh giao duc pho théng theo Thong tu 32/2018/TT-BGDDT
ngay 26/12/2018 ciua B6 truong Bo giao duc va Bao tao ( CTGDPT 2018);

Cin ctr Quyét dinh s6 2826/QD-UBND ngay 09/8/2024 ctiia Uy ban nhan dan
thanh phd Hai Phong vé viéc Ban hanh khung ké hoach thoi gian nim hoc 2024-
2025 dbi v6i gido duc mam non, gido duc phd thong va gido duc thudng xuyén
thanh ph6 Hai Phong;

Thuc hién Cong van sé 2474/SGDDT-TrH ngay 16/8/2024 cua S& Giao duc
va Pao tao Hai Phong vé viéc Hudng dan thyc hién nhiém vu Gido duc trung hoc
nim hoc 2024-2025; Cong vin sd 2475/SGDDT-GDTrH ngay 16/8/2024 cua Sé
Gido duc va bao tao ban hanh Lich chi dao thuc hién chuong trinh Gido duc Trung
hoc nam hoc 2024-2025;

Thién béo céo s6 621/BC-UBND ngay 04/9/2024 cta Uy ban nhan dan quin
Duong Kinh téng két nam hoc 2023-2024, phuong hudng nhiém vy nam hoc 2024-
2025;

Thuc hién cong vin sé 888/GD&PT ngay 19 thang 9 nam 2024 ctia Phong
Gido duc va Pao tao quan Duong Kinh vé viéc hudng din thue hién nhiém vy gido
duc trung hoc nam hoc 2024-2025; cong vin s6 862/GD&DT ngay 19/9/2024 cia
Phong Gido duc va Dao tao vé Lich chi dao thuc hién nhiém vu gido duc THCS
nam hoc 2024-2025;

Can ctr két qua thuc hién nhiém vu nam hoc 2023-2024 va tinh hinh thuc té
cta truong THCS Hai Thanh va dia phuong, trudng THCS Hai Thanh xay dung ké
hoach thuc hién nhiém vu nim hoc 2024-2025; cu thé nhu sau:

PHAN I
PANH GIA KET QUA THUC HIEN NHIEM VU NAM HOQC 2023 - 2024

1. Quy md, Ké hoach phat trién, cong tac pho cap gido duc:
- Pam bao quy mo truong 16p: Tong sd6 HS: 706/16 16p, duy tri tét si sé HS,
khong c6 HS bo hoc;
- Pat chuan phé cap THCS mtrc d6 3, phd cap TH & Nghé, pho cap gido duc xo6a
mu chtr muc do 2 nam 2023.



2. Chat lwong ddi ngii:

- Tong s6 CB,VC: 28 ( Bién ché: 25 HP: 3)

- Trinh d6 dat chuan: 28/28= 100%; trén chuan: 02/28 dat 7,1%; 100%
CB,GV,NV khong vi pham phép luat, vi pham dao durc, mac cac t€ nan xa hoi;
Danh hi¢u gido vién lam chu nhiém 16p gidi cap quan: 5, cap thanh phd: 03; 5
SKKN dugc cong nhan cap quan.

- Banh gia, Xép loai HT, gido vién theo chuén: T6t: 70%; Kha: 30%

3. Chit lwong cac mit giao duc:
- Panh gia theo TT58 doi voi lop 9:

- Pao duc: Tot: 156/156 = 100 %

- Hoc luc: Giodi: 74/156=47,44%; Kh&:68/156= 43,59%; TB: 14/156 = 8,97%

* Danh hi€u: Gioi: 74 hoc sinh; Tién tién: 68 hoc sinh
- Panh gia theo TT22:

- Rén luyén: T6t: 530/550=96,36%; Kha: 20/550 = 3,64%

- Hoc tap: Tot: 203/550 = 36,91 %; Kha: 263/550= 47,82%; Dat: 84/550=
15,27%

* Danh hiéu: Xuat sac: 28 hoc sinh; Giodi: 175 hoc sinh
- Ty 1€ hoc sinh tot nghi€ép THCS: 146, dang ky vao hoc cac loai hinh: 100%,
trong do dy thi vao THPT cong lap: 118/146 dat ti 1&: 80,82%; Vao cac loai hinh
khac: 28/146 Céc loai hinh khac: 19,18%

- Chit lwong miii nhon HS giéi:

+ Giai khoa hoc k¥ thuét: Cap quan: 03 giai: 1 giai nhi, 1 giai Ba, 1 giai KK

+ Giai Toan, KH tw nhién biang Tiéng Anh: Cip quan: 05 giai: 02 giai
Toan bang Tiéng Anh 8: 1 Ba, 1 KK; 03 giai KHTN bang Tiéng Anh: 1 Ba, 2 KK

+ Giai cac mén viin héa 16p 9: Cap quan: 33 giai: 4 giai nhat, 14 giai nhi; 7
giai ba, 8 giai KK; cap thanh phd: 10 giai: 01 giai nhét, 01 giai nhi, 04 giai ba, 04
giai khuyén khich

+ Giai cAc mon viin héa 16p 6,7,8: Cap quan: 30 giai ( nhat: 09 giai; Nhi: 20
giai; Ba: 14 giai, KK: 27 giai)

+ Giai cAc cudc thi trén mang Internet: 01 giai Bac cip qudc gia cudc thi
Olympic Tiéng Anh; 01 giai Khuyén khich cap Qudc gia, 13 giai khuyén khich cap
thanh phd cudc thi Violympic Toan

+ Céc cudc thi khac: 01 giai khuyén khich cép thanh phd cudc thi ké



chuyén theo sach véi chu dé: « Sach va khat vong tuong lai”; 01 giai Ba cudc thi v&
tranh theo chu dé Sach bao 2024 céap thanh phd; 02 giai Ba Hoi thi Son ca cip quén;
01 giai Ba, 03 giai khuyén khich ca nhan, 01 giai Ba toan doan giai Viét di cép
quan; 02 giai nhat, 07 giai Nhi mén Nhay xa; 01 giai nhat, 01 giai Nhi, 04 giai Ba
mon chay ngan, 01 giai Ba mon C& vua Hoi khoe Phu Pong cip quan; 01 giai Nht,
01 giai Nhi, 02 giai Ba giai chay S-Race thanh phd Hai Phong nim 2023; 02 Huy
chuong Pong mén kéo co Hoi khoe Phu Pong toan Qudc tai Thai Nguyén.

4. Hoat dong Poan thé, phong trao thi dua:

- Cong doan thyc hién tbt chuong trinh ké hoach, thuc hién tbt cac cudc van
dong cac phong trao thi dua; trién khai thuc hién hiéu qua chuong trinh ké hoach da
dé ra; duoc Lién doan Lao dong quan, thanh phd ting Bang khen; 02 cong doan
vién tiéu biéu dugc Lién doan Lao dong thanh phd ting bang khen

- Cong tac Doan ddi va phong trao thiéu nhi hoat dong c6 hi¢u qua, dat duoc
thanh tich ndi bat; T6 chirc 01 chuyén dé boi cép quan; Lién doi manh cép TP
5. Cong tic xi hdi hoa gido duc, xy dung co sé vat chit, xdy dung truwong dat
chuan Quéc gia, KPCLGD:

- Lam t6t cong tac XHHGD, huy dong céc ngudn luc hd trg trong viéc quan
1y, gido duc hoc sinh, hd trg stra chira, xay dung CSVC, trang thiét bi truong hoc.
Cuyu hoc sinh cta trudng tai trg xdy dung méi cong trudng va san khiu ngoai troi, ti
vi, bang truot tri gia trén 400 triéu dong

- Tham muu UBND quén cac phong chirc ning quan tdm, dau tu kinh phi
nang cép, stra chita co s& vat chit, mua sim trang thiét bi day hoc: Stra phong hoc,
nha vé sinh, nha hiéu bo, mua bd sung ti vi, bang trugt cho cac 1op,...

- Truong duy tri, cai tién chat luong trudng dat chuan Quéc gia mirc do 1, dat
tiéu chuan chat luong gido duc cap do 2.

6. Két qua thi dua nim hoc 2023- 2024

- Tap thé: Chi bo: Hoan thanh t6t nhiém vu; Tap thé nha truong dugc suy ton
don vi tht 2 khéi gido duc THCS, dugc UBND thanh phé ting danh hiéu Tép thé
xudt sic, Tang bang khen cia UBND thanh phd

- Ca nhan: Dat danh hiéu LDTT; 28/28; dat danh hiéu CSTDCS: 04 dc; Giéy
khen cia UBND quan: 01 d/c
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PHAN 11
KE HOACH THU'C HIEN NHIEM VU NAM HOQC 2024 - 2025

A. PAC PIEM TiNH HINH

1. Quy mo6 truong, 16p, hoc sinh

Nam hoc 2024 - 2025 trudng THCS Hai Thanh ¢é 16 16p, Tong sé hoc sinh:
738 (Lop 6: 4 16p,182 HS; 1op 7: 5 16p, 218 HS, 16p 8 ¢ 4 16p, 193 HS; 16p 9 ¢6 3
16p, 145 HS).

2. Boi ngli

Tong s6 CBCC, VC, NV: 32 ( Bién ché: 28; Hop dong: 4 ), trong d6 BGH 02,
giao vién 27, Nhén vién: 03

Trinh @6 chuyén mon: Thac si: 02; Pai hoc: 29; Cb: 01

Chi bo c6 23 Bang vién, Chi doan c6 4 doan vién giao vién

3. Thuan lgi, khé khin

a) Thuan lgi

Nha truong luoén nhén duogc su lanh dao, chi dao sat sao, su quan tam tao diéu
kién cua cac cip uy Pang, chinh quyén, Phong GD&DT va céc phong chirc ning
lién quan ctia quan vé thuc cé su ung ho, hd trg cia cac td chic, c4 nhan trong va
ngoai nudc trong viéc t6 churc cac hoat dong gido duc va CSVC, trang thiét bi.

Truong THCS Hai Thanh 13 truong dat chuin qudc gia muc do 1, dat tiéu
chuan chét luong gido duc cap do 2; tip thé nha truong duoc suy ton ding thu 2
trong khdi thi dua, dugc tang danh hiéu Tap thé Lao dong xuét séc, Bé‘mg khen cua
UBND thanh phé

Tap thé gido vién doan két, c6 ¥ thuc trach nhiém véi cong viée; 100% doi
ngii CB,GV c¢6 trinh do chuyén mén, nghiép vu dat kha, Tot.

Phéan 16n phu huynh hoc sinh quan tdm dén viéc hoc ctia con em, nhiéu em
hoc sinh c6 tu tudng va y thirc hoc tap tdt; sb hoc sinh ngoan, 1& phép, chép hanh
ndi quy ngay cang cao.

Nha truong duoc cd du cac phong hoc va phong chirc ning; hau hét cac
phong hoc dugc trang bi du ban ghé va phuong tién day hoc nhu ti vi, may tinh,
may chiéu, mang internet,....

b) Khé khin

Mot s6 hang muc cong trinh cila trudng bi anh huéng ciia co bao s6 3 nam
2024, can dugc nang cap sira chita, bo sung: DAy phong hoc 2 tang 4 phong hoc,
day phong hoc b mén ( 2 phong), khu hiéu bo, san khau, cong, ban ghé,...; trang



thiét bi phuc vu day-hoc theo chuong trinh gido duc pho thong 2018 chua dugc du
theo quy dinh.

Doi ngii CB, gido vién, nhan vién cua trudng con thiéu so voi chi tiéu dugce
giao: 32/36 ( thiéu: 04 gi4o vién) nén con bt cip trong viéc phan cong nhiém vu va
anh huong dén chit luong, hiéu qua cong viéc.

Nhan thtrc ctia hoc sinh chua déng déu, mot s6 em con cham, k¥ nang séng,
giao tiép con han ché; mot sd HS ¢6 hoan canh khé khin; mot sé phu huynh thudng
xuyén di lam dé con & nha cho 6ng ba nén cong tac phdi hop gitta nha trudng va
gia dinh c6 luc chua thuong xuyén.

B. KE HOACH THUC HIEN NHIEM VU NAM HOQC 2024- 2025
|. NHIEM VU TRONG TAM

1. Trién khai va thuc hién tot chti d& nam hoc: “Péi méi sang tao, nang cao
chét lwgng, doan két ky cwong”. Trién khai, thyc hién c6 hiéu qua cac cudc van
dong, cac phong trao thi dua cia nganh, tiép tuc ndng cao pham chat chinh tri dao
duc 16i séng cua can bd quan 1y, gido vién, nhan vién; thuc hién tot nén nép, ky
cuong, tao moi truong gido duc lanh manh, than thién, xay dung truong 16p an toan,
hanh phuc.

2. Pam bao quy mo trudng 16p, ké hoach phat trién gido duc, 1am tét cong tac
phd cap gido duc, doi méi ndi dung phuong thire gido duc hudng nghiép va dinh
huéng phan ludng hoc sinh sau tét nghiép THCS.

3. Thuc hién nghiém tuc ké hoach thoi gian nam hoc, chuong trinh gido duc

pho thong 2018 d6i véi tat ca cac khdi 16p mot cach linh hoat va sang tao;

4. Thuc hién nghiém tac cac quy dinh vé quy ché chuyén mén; ting cudng
viéc quan 1y hd so chuyén mén bang hd so dién tir; tiép tuc d6i méi sinh hoat
chuyén mén cta to, nhom chuyén mon dua trén nghién ctru bai hoc; doi méi
phuong phap day hoc, doi méi kiém tra danh gia theo dinh hudng phat trién pham
chét, nang luc hoc sinh theo Thong tu s6 22/2021/TT cua Bo Gido duc va Pao tao;
thuc hién hiéu qua cac phuong phap va ki thuat day hoc tich cuc; to chtic cac hoat
dong, mo hinh gido duc sang tao, ddy manh cong tac nghién ciru khoa hoc, gido duc
dinh huéng STEM va hoat dong trai nghiém sang tao trong nha truong.

5. Tang cuong cing cd va nang cao chat luong gido duc dai tra, chu trong nang cao
hiéu qua d6i méi ky thi hoc sinh gioi, ky thi tuyén sinh vao 16p 10 THPT theo
chuong trinh GDPT 2018; nang cao chat lugng hoc sinh gioi trong cac ky thi chon
hoc sinh gioi cac cap, chat lwong giai cudc thi KHKT danh cho hoc sinh THCS,
cuoc thi Toan 8, KHTN béng Tiéng Anh; dac biét nang cao chét luong diém thi va ti

1& @6 vao 16p 10 THCS cong lap; diy manh viéc day hoc ngoai ngit theo hudng



hop tac qudc té.

6. Nang cao chit luong, hiéu qua cong tac quan 1y, chit luong doi ngii gido
vién, nhan vién; d6i méi ndi dung, hinh thirc bdi dudng gido vién theo hudng thiét
thuc, hiéu qua, chat luong.

7. Tang cudng cong tac phap ché; thuc hién cong khai, dan chu; phong chdng
tham nhiing, t61 pham, thuc hanh tiét kiém.

8. Phat huy t6t vai trd cua cac t6 chic doan thé trong nha truong, nang cao
chat luong hoat dong ngoai khoa, céng tac Doi va phong trao thiéu nhi; ting cudng
gido duc thé chat, TDTT, Y té truong hoc; ddm bdo cong tac v€ sinh, moi truong,
cong tac an ninh, an toan, phong chéng chay nd, phong chéng dich bénh trong
truong hoc; chu trong hoat dong trai nghiém, hudng nghiép, gido duc dao duc va ky
nang séng cho hoc sinh.

9. Tang cudong chuyén ddi s6 va ddy manh tng dung CNTT trong day hoc va
quan 1y gido duc, trién khai hiéu qua hé thong tuyén sinh dau cap truc tuyén, quan 1y
héd so chuyén mon trén cong thong tin dién tir, thuc hién t6t ké hoach s, chuyén ddi
sb theo chuong trinh, ké hoach cua quan Duong Kinh dén nam 2025, dinh hudng
dén nim 2030; ddy manh cong tac thong tin, truyén thong trong gido duc;

10. Tich cyc tham muu véi chinh quyén cac cap, cac phong chic ning quén,
lam t6t cong tac xa hoi hoa, ting cudng co so vat chat, trang thiét bi day hoc, dap
mg yéu cau ctia chuong trinh gido duc phd thong 2018; tiép tuc thuc hién cong tac
cai tién chat luong sau danh gia ngoai, tién t4i trién khai ké hoach nang muc do
truong chuan Quéc gia muc do 2, dat kiém dinh chat luong gido duc chu ky 2027-
2032.

11. P6i méi cong tac thi dua khen thudng; phat dong, huong tng hiéu qua cac
phong trio thi dua; giit vitng cic danh hiéu thi dua, khen thuéng cip thanh phd
I1. NHIEM VU CU THE NAM HQC 2024- 2025
1. Cong tic giso duc pham chit chinh tri, dao dirc, 16i song; xay dwng Ky cwong
nén nép:
1.1. Chi tiéu:

- 100% cén bd gido vién, nhan vién chap hanh t6t duong 16i, chu truong, chinh
sach cuia Bang va Nha nudc; thuc hi¢n tdt cac cudc van dong, cac phong trao thi
dua; khong vi pham dao dtrc nha gido; thuc hién nghiém tic Phap 1énh dan sb.

- Bon vi truong dat danh hi€u don vi hoc tap, don vi van hdéa nam 2024
1.2. Giai phap:

Lam tdt cong tac tuyén truyén, thuc hién nghiém tic cac chu truong, dudng 16i,



chinh sach phép luit cia Bang, nha nudc, cac quy dinh cua nganh Gido duc va Pao
tao: Luat Gido duc; Luét vién chirc; Diéu 1& truong THCS, THPT, THPT co6 nhiéu
cap hoc ban hanh kém theo Thong tu 32 ngay 15/9/2020 cia Bo GD&DPT dé nang
cao nhan thurc, nang cao trach nhiém, y thirc t6 chirc cua CB, gido vién, nhan vién
nha truong.

Tiép tuc trién khai thyc hién tét Chi thi s6 05-CT/TW ctia B Chinh trj khoa II
vé “ Pay manh viéc hoc tdp va lam theo tu tudng dao dirc, phong cach Hd Chi
Minh”; thuc hién t6t cudc van dong “Mdi thiy cb gido 1a mot tim guong dao dirc, tu
hoc, sang tao”; gin véi viée rén luyén pham chét chinh tri, dao dtc 16i sdng cua can
bd quan 1y, gido vién, nhan vién va hoc sinh trong trudng; gin véi cac phong trao
thi dua day tdt, hoc tot qua cac dot thi dua chao mung cac sy kién, cac ngay 1& 16n
trong ndm hoc.

Thuc hién tot Chi thi s6 1737/CT-BGPT ngay 15/5/2018 ciia B6 GD &PT vé
tang cuong cong tac quan ly va nang cao dao dirc nha giao; Thong tu 06/2019/TT-
BGDDT ngay 12/4/2019 ctia B GD&PT ban hanh Quy tic ing xir trong cic co s&
giao duc mam non, gido duc phd théng va gido duc thuong xuyén.

T6 chuc tot gid chao cd vao thtr 2 dau tudn, cac gid HDTNHN that hiéu qua;
Iéng ghép nod1 dung cudc van dong vao giang day mot s6 mén hoc chinh khod va
cac hoat dong ngoai khoa, chuyén dé, van hoa van ngh¢, tro choi dan gian, t6 churc
hoat dong tap thé, hoat dong trai nghiém, nang cao chat lugng gido duc toan dién,
dac biét 1a gido duc truyén théng, li tudng cach mang, gido duc nhan cach, gia tri
song, k¥ nang séng, xdy dung quy tic tng xu vin hoa trong nha truong cho hoc
sinh; tao moi truong hoc tap, lam viéc van minh, than thi€n, moi théy cO va hoc
sinh cam thay mdi ngay dén truong 1a mot ngay vui va hanh phc.

Xay dung hé thdng Noi quy, Quy ché lam viée, Quy tic ing xur trong truong
hoc; ¢6 su cam két thuc hién cua can bo, gido vién, nhan vién, hoc sinh nha truong
ngay tir dau nam hoc.

Phan cong tryc ban 1anh dao, gido vién, hoc sinh; co s6 theo doi, ghi chép, danh
gia viéc thyc hién ky cuong, nén nép cia gido vién, hoc sinh hang ngay, tuan, ky,
nam.

Tang cudng cong tac kiém tra viéc thuc hién ky cuong, nén nép quy ché cua
CBCC,VC va hoc sinh; danh gia, kiém diém, tuyén duong, phé binh kip thoi.

2. Thuc hién quy mé truong 16p, ké hoach phat trién gido duc, cong tic phd
cip gido duc, cong tac hwéng nghiép, dinh hwéng phan ludng hoc sinh sau tot
nghiép THCS.

2.1. Chi tiéu:



- Pam bao 6n dinh vé quy mé, duy tri si sd, khong c6 hoc sinh bo hoc, huy
dong 100% hoc sinh di hoan thanh chwong trinh Tiéu hoc vao hoc 16p 6 dung ké
hoach dugc giao.

- Pat chuan phd cdp THCS muc d6 3, hoan thanh phd cidp THPT& nghé nim
2024: 100% hoc sinh vao hoc cac loai hinh sau tot nghi¢p THCS, trong dé vao
THPT cong 1ap dat 85% tro 1€n, 25% vao loai hinh gido duc thuong xuyén, loai
hinh nghé.

2.2. Giai phap:

Tich cuec trién khai thuc hién Thong tu s6 07/2016/TT-BGDDT ngay 22 thang 3
nim 2016 cua Bo GDPT quy dinh vé diéu kién dam bao va ndi dung, quy trinh va thi
tuc kiém tra cong nhan dat chuéan phé cap gido duc, x6a mu chir, ting cuong phan
ludng hoc sinh sau THCS va x6a mu chit cho nguoi 16m;

Trién khai, thuc hién tét ké hoach tuyén sinh vao 16p 6 nim hoc 2024-2025,
tich cuc huy dong hoc sinh cac 16p 7,8,9 ra 16p.

Lam tot cong tac duy tri si s6, quan tim dén cac doi twong hoc sinh c6 nguy
co bo hoc, hoc sinh ¢6 hoan canh dac biét kho khan giap cac em tu vuot 1én, cham
ngoan hoc gidi; phat huy dugc tinh tich cuc, tu gidc cua hoc sinh.

Phoi hop chit ché vai chinh quyén dia phuong, cac truong THPT trén dia ban to
chtrc cho can b, gido vién, nhan vién thuc hién viéc diéu tra, xdc minh, cip nhat sb
liéu pho cap chinh xéac, day du thong tin, dam bao thoi gian; tong hop, bao cdo trén
hé théng phan mém phd cap va trén hd so; dam bao bao tinh chinh xac, ddi khép
cac s liéu trén phan mém va trong céac loai hd so phd cap; luu trix, sip xép ho so
khoa hoc, dam bdo tinh phap 1y.

Phéi hop v6i Trung tAm hoc tip cong dong phudng to chic tét cac hoat dong
gido duc cong dong, cac hoat dong phong trao, gop phan ning cao doi sdng kinh té,
chinh tri, van hoa, tinh than cho nguoi dan.

Trién khai, thuc hién t6t cong tac huéng nghiép, phan ludng hoc sinh theo chi
dao ctia S& GD&DPT vé viée thuc hién cong tac hudng nghiép va phan ludng hoc
sinh; xay dung ké hoach, thuc hién tot chuong trinh gido duc hudng nghiép cho hoc
sinh: Nang cao chat luong céc tiét day gido duc hudng nghiép, thong qua viéc day
tich hop, 1dng ghép trong cac bai day & cac mén hoc: Coéng nghé, Tin hoc, Toan,
Van, KHTN, Lich St - Bia li, GDCD, ... hoac hudng nghiép cho hoc sinh qua day
hoc trai nghiém sang tao: T6 chire cho hoc sinh tham gia cac co s san xuét, kinh
doanh, lam nghé,. ..

3. X4y dung va thwe hién hiéu qua chwong trinh, ké hoach gido duc nim hoc



2024-2025:
3.1. Xay dung va thwe hién Chwong trinh, ké hoach gido duc ciia nha truong:

- Pau nam hoc, cin ¢t cac vin ban hudng dan, nha truong xay dung ké hoach
gido duc va td chirc day hoc cac mon hoc, hoat dong gido duc phu hop véi diéu kién
vé doi ngii gido vién, co s vat chat, thiét bi day hoc cua nha truong, dap Gmg yéu
cau thyc hién hiéu qua cac phuong phap day hoc tich cuc nhim phat trién phim
chit, nang luc hoc sinh; ké hoach gido duc ctuia nha truong thé hién viéc huy dong
dﬁy dua nguén luc, CSVC, thiét bi day hoc ctia nha truong.

- Viéc Xay dung va td chure thue hién ké hoach gido duc cua nha truong dugc
thuc hién theo Cong vin s6 5512/BGDDT-GDTrH ngay 18/12/2020 cia B Gido
duc va Pao tao; cac phu luc kém theo Cong van 5512 duoc st dung dé tham khao
trong vi¢c xay dung ké hoach day hoc cdc mon hoc, ké hoach t6 chirc cac hoat dong
gido duc, ké hoach gido duc, ké hoach bai day (gido &n) cta gido vién.
3.2.-Thue hién chwong trinh gido duc dia phwong, day 1ong ghép:

* Chi tiéu:

- 100% cac khéi 16p thuc hién day hoc chuong trinh gido duc dia phuong va
chuong trinh 16ng ghép: Gido duc Qudc Phong an ninh, gido duc ATGT, tai nan
thuong tich, phong chong Ma tiy, chay nd, ...

* Giai Phap:

- X4y dung ké hoach gido duc dia phuong, ké hoach giang day 16ng ghép tir dau
nam hoc

- T6 chirc day hoc chuong trinh gido duc dia phuong voi tong thoi luong 35

tiét/nam.

+ Hinh thire t6 chirc day hoc: Day hoc trén 16p, day hoc trai nghiém thuc té.

+ Noi dung: 8 chu dé thudc cac linh vuc khac nhau vé van héa, lich su, dia i,
kinh té, x4 hoi, mdi truong cia dia phuong.

+ Tai liéu giang day do S6 GD&DT Hai Phong bién soan.

+ Nha truong phan cong gido vién giang day phu hop véi chuyén mon,
nghiép vu dugc dio tao cla gido vién, dam bao chil dé thudc linh vyc chuyén mon
nao thi phan cong gido vién gian day ding chuyén moén do.

- Thuc hién day hoc 16ng ghép ndi dung Qudc phong an ninh:

Cac mon Ngir van, Lich su- Dia li, GDCD, Ngh¢ thuat, TNHN... thuc hi¢n
gido duc 16ng ghép nodi dung qudc phong an ninh (C6 ké hoach riéng).

3.3.Thuc hién chwong trinh day hoc mon hoat dong trai nghiém, huwéng
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nghiép:
* Chi tiéu:

- 100% hoc sinh cac khdi 16p duge hoc va tham gia cac hoat dong trai nghiém
hudng nghiép theo cac chu dé trong chuong trinh quy dinh

- T6 chire 1-2 hoat dong trai nghiém hudng nghiép tai cac dia danh, lang nghé
trong, ngoai thanh phé (Quang Ninh, Ha Noi)
* Giai Phap:

- Xay dung chuong trinh, ké hoach gido duc mon Hoat dong trai nghi¢m, bam
sat huong dan thuc hién chuong trinh gido duc phd thong 2018 mén HDTN-HN:
Thuc hién 105 tiét/nam hoc theo cac chu dé& Mdi tuan thuc hién 02 tiét trén thoi khoa
biéu (01 tiét sinh hoat dudi co vao dau tuan, 01 tiét sinh hoat 16p vao cudi tuan),
tong 70 tiét. Noi dung hoat dong: theo tai liéu Hoat dong trai nghiém, huéng nghiép
ctia bo sach két ndi tri thuc véi cude sdng do NXBGDVN phat hanh. 35 tiét con lai,
thuc hién duéi hinh thac trai nghiém, hoat dong gido duc theo chu dé.

- Phan cbng giéo vién thuc hién dam bao nang luc, trinh @6 chuyén mén

- Thuc hién danh gia hoc sinh theo Thong tu 22 cua B Giao duc va Pao tao
3.4.Thuc hién chwong trinh day-hgc mén Khoa hgc tw nhién (KHTN):
* Chi tiéu: 100% thyc hi¢n chuong trinh day hoc mon KHTN theo chuong trinh
giao duc pho thong 2018, st dung bo sach Két ndi véi cude song.

- Tong sb tiét: 140 tiét/ndm hoc (4 tiét/tuan) day theo mach kién thuc, phan
b6 theo chuong trinh timg phan Hoéa-Li-Sinh theo cau tric
* Giai phap:

- Giao cho t6 nhom KHTN xay dung ké hoach gido duc, ké hoach bai day
bam sat yéu cau cua chuong trinh gido duc phd thong 2018 ddi véi bo mon KHTN,
phu hop véi diéu kién thyuc té doi ngii cia nha truong.

- Nha truong phéan céng giao vién day co trinh dg, nang luc chuyé&n mon, giao
vién da duoc boi dudng, cap ching chi, dam bao chuyén mén duoc dao tao ( d/c:
Truong Thi Bich Ngoc, Vii Thi Yén (Sinh); d/c: Bui Thi Xanh, Vii Thi Hoang Yén (
Hoa); dc Bui Hiru Doanh, Nguyén Thi Chi (Ly); xay dung ké hoach day hoc trong
d6 bd tri thoi gian, thoi diém day hoc cac mach noi dung kién thuc trong ting hoc
ky phu hop bao dam tinh khoa hoc, su pham va kha nang thuc hién cua giao vién.

- Panh gia hoc sinh theo Thong tu 22 cua Bo Gido duc va Pao tao.

3.5. Thye hién chwong trinh day, hoc mén Lich Str- Dia Li

* Chi tiéu: 100% thuc hién chuong trinh day hoc mén LS-DL theo chuong trinh
gido duc pho thong 2018, sir dung bd sach Két ndi voi cudc song; tong sb tiét:



11

105 tiét/nam hoc (3 tiét/tudn)
* Giai Phép:

- Giao cho tb6 nhom LS-BL xdy dung ké hoach gido duc, ké hoach bai day
bam sat yéu cau ctia chuong trinh gido duc phd théng 2018 d6i v6i bdo mén LS-DL,
pht hop véi diéu kién thuc té doi ngii ciia nha trudng.

- Nha truong phéan céng giao vién day co trinh d6, nang luc chuyén mén, giao
vién da duoc boi dudng, cap ching chi, dam bao chuyén mén dugc dao tao ( d/c:
Nhung, Binh, Linh, Minh)

- Banh gia hoc sinh theo Thong tu 22 cua Bo Gido duc va Pao tao.

Thuc hiénPhan cong:cac dc c6 chung chi day LSPL; Khéi 9 dc Binh day: phan bia
li; d/c Nhung day phan Lich su.
3.6. Thuc hién day hoc ngoai ngir - Tin hoc:

+ Vi khoi 6,7,8,9: Thuc hién chuong trinh mon Tin hoc va mén Ngoai ngtr 1
(Tiéng Anh) theo chuong trinh GDPT 2018.

Ké hoach gido duc, ké hoach bai day mén Ngoai Ngit 1 va mén Tin hoc thuc
hién theo phu luc kém theo ctia Cong vin 5512, Ké hoach bai day ciia mén Ngoai
ngir 1 thuc hién theo khung ké hoach bai day theo chuong trinh Tiéng Anh hé 10 nam

Thoi lugng dbi véi mon Ngoai ngir 1: 3 tiét/tuan, 105 tiét/ndm hoc (35 tudn)

Thoi luong d6i véi moén Tin hoc 16p 6,7,8,9: Thuc hién 1 tiét/tuan x 35
tiét/nam hoc (35 tuan)

Thuc hién kiém tra danh gia theo thong tr 22 cua B GD va DT; chu trong
kiém tra, danh gia theo dinh hudng phat trién nang lyc hoc sinh va ning lyc dau ra
theo khung nang luc ngoai ngir 6 bac danh cho Viét Nam.

4. Thue hién quy ché chuyén mén; d6i méi phwong phap day hoc, d6i méi kiém
tra danh gia theo dinh hwéng phat trién pham chat, ning lwe ciia ngwoi hoc,
trién khai c6 hiéu qua cac cudc thi cac cip cho hoc sinh:

* Chi tiéu:

- 100% can b, gido vién thuc hién nghiém tic quy ché chuyén mén, c6 day
da ho so, s6 sach theo quy dinh

- 100% gido vién tham gia xdy dung ngan hang dé kiém tra giita ky, cudi ky,
dé khao sat chat luong, dé thi hoc sinh gioi, dé thi vao 16p 10 THPT dam bao ciu
triic, ma tran dé theo chuong trinh gido duc phd thong 2018; T chirc cac dot kiém
tra, khao sat, danh gia, xép loai hoc sinh ding quy dinh, dam bao quy ché.

- To chirc cho hoc sinh tham gia day du, dat két qua cac cudc thi hoc sinh gioi
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cac cap trong nam hoc: Thi hoc sinh gidi cdc mon Van hoa, thyc hanh 16p 9;
Thi giao luu hoc sinh gioi cac moén: Toan, Ngir van, Tiéng Anh 16p 6,7,8 (
M&i d6i tuyén c6 tir 5-10 hoc sinh tham gia thi); Thi Y tuéng KHKT: C6 02-
03 san pham du thi cap quan; Thi giai Toan 8, KHTN 9 bang Tiéng Anh: 6 -
10 em tham gia/mén; thi Olympic Tiéng Anh, Violympic Toan; thi An toan
giao thong cho nu cudi ngay mai ( trén 90% hoc sinh du thi),....

- Phan dau: Pat giai hoc sinh gidi cac cap:

+ Cap quan: 20-30 giai

+ Cap Thanh phd: 8-10 giai

* Gidi phap:

- Thuc hién hi€éu qué cac phuong phap va hinh thirc day hoc theo dinh huéng

phat trién pham chat, nang lyc hoc sinh:

+ Xay dung ké hoach day hoc cac bai hoc bao dam céac yéu cau vé phuong
phap day hoc, ki thuat day hoc, thiét bi day hoc va hoc li€u, phuong an kiém tra,
danh gia trong qua trinh day hoc. Tién trinh day hoc mdi bai hoc dugc xay dung
thanh cac hoat dong hoc v&i muc ti€u, ndi dung, cach thirc thuc hién va san phém cu
thé dé giao cho hoc sinh thuc hién trong 16p hoc, ngoai 16p hoc, ¢ trudong, & nha, co
s& san xuat, kinh doanh, tai di san van hoa va cong déng.

+ Pa dang hoa cac hinh thire hoc tap, cha y cac hoat dong trai nghiém sang tao,
nghién ctru khoa hoc cua hoc sinh; sit dung céc hinh thirc day hoc trén co sé ing
dung cong nghé thong tin va truyén thong nhu: day hoc truc tuyén, truong hoc két
ndi;... Viée to chire cho hoc sinh di hoc tdp ngoai khoa, trai nghiém thuc té phai dam
bao gop phan phat trién ning luyc hoc sinh trén co sd tu nguyén ciia cha me hoc sinh
va hoc sinh, phu hop vai dac diém tam 1i va ndi dung hoc tap cta hoc sinh trung hoc,
dung quy dinh va dugc cip c6 tham quyén dong ¥, cho phép.

+ Thuyc hién nghiém tuc viéc d6i méi phuong phap day hoc theo dinh huéng
STEM trong nha trudng theo cac cong vin Huéng dan ctia S&, Phong GD&DT.

- Thyc hién nghiém viéc danh gia, xép loai hoc sinh theo Thong tu sb
22/2021/TT-BGDDT ngay 20/7/2021 cia Bo trudng B Gido duc va Dao tao Quy
dinh vé dénh gia hoc sinh trung hoc co s& va trung hoc pho thong;

+ Nha truong, té/nhém chuyén mén xay dung ké hoach kiém tra, danh gia
két qua hoc tap caa hoc sinh phi hop véi ké hoach gido duc tirng mén hoc, hoat
dong gi4o duc cua nha truong theo dinh huéng phét trién nang luc, pham chat cua
hoc sinh.

+ P61 voi kiém tra thuong xuyén: TO, nhém chuyén moén ra soat doi voi
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ting moén hoc, hoat dong gido duc, xac dinh s diém kiém tra thuong xuyén cu thé,
xay dung ké hoach kiém tra ( x4c dinh muc tiéu, lwa chon hinh thirc, thoi diém kiém
tra, pham vi kién thirc va cac cong cu, tiéu chi danh gid); s6 1an kiém tra thudng
xuyén khong gii han, nham danh gia su tién bo cua hoc sinh. Thyc hién danh gia
thuong xuyén tryc tiép hoac truc tuyén bing céc hinh thac: hoi — dap, viét; danh gia
qua hd so hoc tap, vé hoic san pham hoc tap; danh gia qua viéc hoc sinh bao céo
két qua thuc hién mot du an hoc tap, nghién cau khoa hoc ki thuat, béo cao két qua
thuc hanh, thi nghiém; danh gia qua bai thuyét trinh vé két qua thuc hién nhiém vu
hoc tap.

+ Pbi v6i kiém tra, danh gia dinh ky: T6, nhém chuyén mén xay dung ké
hoach kiém tra danh gia dinh ky, c6 hudng dan cu thé trudc khi to chirc thuc hién (
xac dinh muc tiéu, hinh thtc, thoi diém, thoi lugng, pham vi kién thirc kiém tra).
Pbi véi bai kiém tra trén gidy hodc trén may tinh: Dé kiém tra duoc xdy dung dua
trén ma tran, c6 hudng dan chidm; Ddi v&i bai thuc hanh, dy an hoc tap, yéu cau can
phai dat duoc hudng dan cu thé (Thong nhét cong cu, tiéu chi danh gia & cac mirc
dd: Nhan biét, thong hiéu, van dung, van dung nang cao cua cac kién thtc, ky nang
dugc st dung trude khi thye hién)

+ Viéc kiém tra, danh gia dinh ki, gom kiém tra, danh gia giira ki va kiém tra,
danh gia cudi ky, dugc thyuc hién thong qua: bai kiém tra (trén gidy hodc trén may
tinh), bai thuc hanh, du an hoc tap.

+ Pay manh &ng dung cong nghé thong tin trong ddi méi hinh thic, phuong
phap kiém tra, danh gia; chuan bj tét cac diéu kién dé timg budc trién khai cac hoat
dong kiém tra, danh gia, thi truc tuyén, bao dam chét luong, hiéu qua.

- T6 chtrc tt cho gi4o Vvién, hoc sinh tich cuc tham gia cac cudc thi: Cudc thi
giai Toan va KHTN bang tiéng Anh, cudc thi “An toan giao thong cho nu cudi ngay
mai” danh cho hoc sinh trung hoc.

- V& cudc thi KHKT, thi giai Toan 16p 8 va Khoa hoc tu nhién 16p 9 bang
tiéng Anh nam hoc 2024 — 2025 thuc hién theo cac van ban hudng dan ctia S¢ Gido
duc va Pao tao va cia Phong GD&DT quén; t6 chuc tuyén truyén rong rdi dén toan
thé hoc sinh, huéng din cac quy dinh, thé 18, cach thirc tiéu chi danh gia vé cudc thi,
t6 chirc bdi dudng, khuyén khich hoc sinh cac 16p tham gia; xay dung lich boi
dudng tir dau nam hoc vao céc budi chiéu thir 3,7

Lam tdt cong tac phat hién, bdi dudng hoc sinh gioi; phan cong gido vién co
kinh nghiém, c6 niang luc dé boi dudng cac ddi tuyén hoc sinh gioi; xdy dung ké

hoach bdi dudng ngay tur dau nim hoc; dau tu trang thiét bi, tai liéu hd tro cong
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tac boi dudng hoc sinh; ting cuong giao luu hoc héi, trao d6i kinh nghiém giira cac
truong trong quin vé cong tac hoc sinh gidi; lam tdt cong tac xa hoi hoa, dong vién
khen thudng gido vién, hoc sinh c6 thanh tich.

Lua chon khach quan nhitng hoc sinh c6 nang luc tot tham gia du thi HSG cép
quéan theo hudng dan ctia Phong GDDT 6 chirc ki thi hoc sinh gioi cdp quéan dé lya
chon d¢i tuyén tham duy ki thi cap thanh phé

- Phan cong cho cac td, nhém chuyén mon, gido vién phu trach, bdi dudng
hoc sinh tham gia cac cudc thi:

+ Phuy trach bdi dudng cac mén vin hoa, thyc hanh 16p 9:

Toan | KHTN CN Vian | LS-P1 | LS-PL | GDCD | TAnh Nghé Nghé
(St) | (Pia) thuat | thudt(
(MT) AN)
Chi Doanh Huy Hué | Nhung | Binh Nhung | Xuyén Hién Quan
Xanh Hing Phuong
Tr.Ngoc
+ Phuy trach bdi dudng cac mén vin hoa 16p 6,7,8:
MG . £
on Ngir Viin Toén Tiéng Anh
6 Hoa- Binh Doanh - Bang Phuong- Xuyén
7 Hoa - Nhung Doanh- Yén Thuy
8 Hué Bang - Chi

+ Phu trach, huéng dan hoc sinh tham gia cudc thi khoa hoc k¥ thuat: Giao
cho Té6 KHXH: 02 san phém Khoa hoc x3 héi hanh vi: cir &/c Binh, Hién phu trach;
giao cho T6 KHTN: 02 san pham khoa hoc ki thuat: ctr d/c Doanh, Tr.Ngoc, dc Huy
phu trach.

+ Phu trach, huéng dan hoc sinh tham gia thi mén Toan 8 bﬁng Tiéng Anh:
d/c Bang, Xuyén; mon KHTN bang Tiéng Anh 16p 9 ( dc T.Ngoc, Doanh, Xanh,
Xuyén)

+ Phu trach, huéng dan hoc sinh tham gia cudc thi: ” An toan giao thong cho
nu cuodi ngay mai” d/c Mai, GVCN

+ Phu trach cudc thi Toéan trén Mang Internet: Gido vién day Toan céc 16p

+ Phu trach cudc thi Tiéng Anh trén Mang Internet: Gido vién day Tiéng Anh
cac lép

+ Phy trach cudc thi ” Viét thu Qubc té UPU” gido vién TPT, gido vién day

Ngir van cac 16p.
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5. Chii trong ning cao chat lwong ddi ngii, chit lwong gido duc cic mit hoc
sinh:

5.1 Chit lwong dgi ngii:

* Chi tiéu:

- 100% CB,CC.VC dat trinh d chun, trén chuén.

- 100% gio vién dimg 16p tham gia thi gido vién day gidi cap trudng; 20% trd
1én gido vién tham gia Hoi thi gido vién day gioi cap quan.

- C6 4-6 sang kién dugc cong nhan cip quén; 01 sang kién cap thanh phd

- 100% gi4o vién tham gia cudc thi thiét ké bai giang dién tir E-Leaning, cudc
thi xdy dung thiét bi day hoc sd, cudc thi An toan giao thong cho ny cudi ngay mai

- 100% CB,VC va ngudi lao dong dugc danh gia, xép loai: Hoan thanh tét
nhiém vu tré Ién

- 100% can bd, gido vién duoc danh gia chuan nghé nghiép, danh gia cong tac
bdi dudng thudng xuyén xép loai: Kha, Tét.

* Gidi phap:

- Thuc hién nghiém Chi thi s6 1737/CT-BGD-BT ngay 15/5/2018 cta Bo
GD&DT vé tang cuong cong tac quan 1y va nang cao dao dirc nha gido; Thong tu s6
06/2019/TT-BGDDT ngay 12/4/2019 ctia B GD&DT vé viée Quy dinh quy tic tng
XUt trong cac co so gido duc mam non, gido duc phd thong va gido duc thuong xuyén.

- Tham gia ¢ hiéu qua cac 16p bdi dudng, tap huan tai S& GD&DT; t6 chiic day
hoc va kiém tra danh gia theo dinh hudng phat trién ning luc hoc sinh; cha trong,
tham gia c6 hiéu quéa cong tac bdi dudng can bd quan 1y, gido vién vé chuyén mon va
nghiép vu theo chuan hiéu trudng, chuan nghé nghiép gido vién theo cac hudéng din
ciia Bo GDDT. Tang cudng cac hinh thirc bdi dudng gido vién, can bd quan 1y va hd
tro hoat dong day hoc, dac biét 1a quan Iy qua mang internet.

- Nang cao chét luong hoat dong chuyén mén ciia can bo quan 1y, gido vién;
d6i méi sinh hoat t6 nhom chuyén mén trong truong; diy manh va ning cao chat
luong sinh hoat t& nhém chuyén moén dya trén nghién ctru bai hoc; ting cuong to
chure sinh hoat chuyén mén cap truong, cip quan, xay dung doi ngii gido vién cbt can
cac mon hoc.

- T6 chtrc, tham dy sinh hoat chuyén mén, chuyén dé cac cap hang thang:

+ C4c t6 chuyén mén cin ctr Vao chi dao cua truong tién hanh xay dung noi
dung va t6 chic sinh hoat chuyén mén theo cac noi dung chi dao tai cac Cong vin
cia S6 GD&DT va ctia Phong GD&DPT, dam bao viéc sinh hoat chuyén mén khong

hinh thirc, c6 hiéu qua, phi hop véi thuc té cia don vi.



16

- T6 chuy@n mén thuc hién hop té va sinh hoat chuy&n mén 02 lan/thang.

- T6 chtrc thi gido vién day giodi cAp trudng, hoan thanh trudc ngay 31/10/2024,

+ Moi gido vién cin cir vao cic cong vin, ké hoach, huéng dan, quy ché, thé 1¢
cac cudc thi, tich cuc tham gia cudc thi vé chuyén mén, chuyén d6i sé danh cho gido
vién; giao cho dc Phd Hi¢u truéng phu trach, don ddc, thu, ndp, bao céo két qua
tham gia cac cudc thi cua gido vién vé Phong Gido duc va Pao tao theo chi dao cua
mdi cudc thi.

5.2. Néing cao chit lwong gido duc toan dién trong nha truong
* Chi tiéu:

* Mirc do phflm chit, nang luc hoc sinh sé dat dwgcc sau khi két thiic nim
hoc 2024 — 2025

Két qua rén luyén Két qua hoc tap
T6t Kha Dat Cb T6t Kha b Cb
96% 4% 0% 0% 36% 48% 16% 0%

- Hoc sinh chuyén 16p, tot nghiép THCS: 100 %;

- Hoc sinh sau tt nghiép huy dong vao céc loai hinh: 100%

+ Thi tuyén sinh vao Iép 10 THPT cong lap: 75% dd; diém trung binh cac mén
thi: 7 diém tré 1én; tang 1-2 bac o v&i nam hoc trudc

* Giai Phap:

Tang cudng gido duc dao dirc, 161 sdng, k¥ ning séng cho hoc sinh; ting

cuong cong tac kiém tra nén nép; t6 chirc sinh hoat chuyén dé gido duc cho hoc
sinh.

Thuc hién nghiém tac, linh hoat, sang tao ndi dung chuong trinh, ké hoach
gido duc, nang cao chét luong, hi¢u qua cac hoat dong gido duc.

- P61 méi hinh thire day hoc, cac nhi€ém vu hoc tap co thé duoc thuc hién &
trong hodc ngoai gio trén 16p. Ngoai viéc t6 chtrc cho hoc sinh thuc hién cac nhiém
vu hoc tap & trén 16p, can chi trong giao nhiém vu hoc tip cho hoc sinh & ngoai 16p
hoc va ¢ nha.

Pay manh viéc van dung day hoc giai quyét van dé, cac phuong phap thuc
hanh, day hoc theo dy &n, day hoc phan hoa phu hop nhiéu d6i tuong hoc sinh nhim
phat huy tinh tich cuc, chii dong, sang tao va van dung kién thirc, k§ nang cta hoc
sinh, dinh hudng thai do, hanh vi cua hoc sinh. Tiép tuc d6i méi manh mé& phuong
phap day hoc theo hudng hién dai, img dung cong ngh¢ thong tin phu hop vo1 ndi
dung bai hoc, phat huy tinh tich cuc, chu dong, sang tao, bdi dudng phuong phap tu

hoc, tao hirng thu hoc tap, k¥ nang hop tac, kha nang tu duy ddc lap ctuia hoc sinh.
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Hoc sinh biét ty tim toi kién thtrc, rén luyén ki nang van dung kién thirc, bdi dudng
phém cht, nang luc thong qua cac hoat dong hoc tap dudi su chi dao, td chirc,
huéng dan cua gido vién. Hoc sinh dugc trinh bay, bao vé y kién ctia minh, duoc
ling nghe va phan bién, khic phuc 15i truyén dat ap dit mot chiéu, ghi nhé may
moc.

- Thyc hién giao khoan chét luong toi gido vién giang day, dic biét quan tim
dén chét lugng cac mén 16p 9, trong d6 chu trong diém thi vao 16p 10 THPT nim
hoc 2025 - 2026.

6. To chirc sinh hoat chuyén mon, chuyén dé cac cip:
6.1. Chi tiéu:

- T6 chic nghiém thu 02 chuyén dé chuyén mon cdp quan: Mon Ngit van,
Tiéng Anh

- T6 chirc sinh hoat chuyén mén, chuyén dé cap truong: Tat ca cac bd mon Tap
trung vao ndi dung thyuc hién chuong trinh 2018 va nang cao chat luong thi vao 16p
10 THPT

- Sinh hoat chuyén moén cép quan: Thuc hién lich sinh hoat theo chi dao cua
Phong GD&DT
6.2. Giai Phap:

- T6 chire chuyén d&: To/nhém chuyén mén tiép tuc nghién ciru chuong trinh
GDPT 2018; thao luan, xdy dung chuyén dé chuyén mén cac cap thuc hién trong
nam hoc 2024-2025 cac chuyén dé chuyén mén can tip trung vao cong tac chuyén
doi sb trong day hoc, gido duc STEM, thuc hién chuong trinh GDPT 2018, nhét 1a
cac mon hoc cé ndi dung tich hop, cac ndi dung kho, bai khé trong chuong trinh.
Céc chuyén dé chuyén mon dugc xay dung ké hoach thuc hién cu thé, duoc dua ban
bac, théng nhét noi dung thuc hién trong td/nhom chuyén moén va tap thé hoi déng
su pham nha trudng; phan cong nhiém vu cu thé cho timg t6/nhém chuyén mén va
gido vién; gan nodi dung chuyén dé vao nodi dung bodi dudng thudng xuyén cho doi
ngil gido vién trong nha trudong va cac hoat dong sinh hoat to/nhém chuyén moén
theo hudng nghién ctru bai hoc.

+ Phan cong nhém, gido vién phy trach chuyén dé, xay dung ké hoach, trién
khai thuc hién dam bao quy trinh, tién do, noi dung thiét thuc; giri bao cdo ndi dung,
ké hoach t6 chirc thuc hién vé Phong Gido duc va Pao tao trude 2 tuan.

+ T6 chirc nghiém thu, nhan rong chuyén dé téi toan thé GV trong toan quan.

- Té chirc Hoi thiao chuyén mén, sinh hoat chuyén mén: Chi dao
t6/nhom chuyén mén ting cudong ddi moi sinh hoat chuyén mén theo hudng
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nghién ctru bai hoc; tiép tuc thuc hién cac ndi dung vé d6i méi phuong phap, ki
thuat day hoc, d6i méi cac hinh thtc to chitrc day hoc, d6i méi kiém tra, danh gia
nham phat trién phém chit, nang luc hoc sinh; phat hi¢n va boi dudng hoc sinh gioi,
kém cdp hoc sinh yéu kém; 6n thi vao 16p 10 THPT; gido duc STEM; viéc thuc hién
cong tac quan Iy hd so chuyén mon trén cong thong tin dién tir; ... Noi dung sinh
hoat t6/nhom chuyén mén tap trung vao day hoc theo chuwong trinh GDPT 2018 d6i
voi 16p 9; ky thuat xdy dung ma tran dac ta dé kiém tra dinh ky cédc moén theo
chuong trinh GDPT 2018 theo hudéng dan, xay dung cdu trac dé, ra dé thi hoc sinh
giodi; xdy dung chuong trinh va phuong phap t6 chire day hoc, on thi cho hoc sinh
16p 9 chuan bi cho Ky thi tuyén sinh vao 16p 10 THPT nam hoc 2025-2026.

- Tham gia sinh hoat chuyén mon cap quan véi ndi dung vé d6i méi phuong
phéap day hoc, hinh thtic to chirc day hoc phat trién pham chat, nang luc hoc sinh
theo chuong trinh GDPT 2018 ddi véi tat ca cac mon hoc; chuyén dé boi dudng 6n
thi vao 16p 10 THPT

- Céc hoat dong cua tb chuyén mon, cac ndi dung sinh hoat td chuyén mon
dugc gan véi viée bdi dudng thuong xuyén cho doi ngii can bo, gido vién trong nha
truong nhdm ning cao ning luc, nghiép vu tay nghé cua doi ngi; sinh hoat té/nhém
Sinh hoat chuyén céac cap duoc xay dung ké hoach cu thé, ghi bién ban, luu ho so tai
truong va to chuyén mon dé phuc vu cho cong tac thanh, kiém tra cta cac cip quan
ly.

7. To chirc thye hién Giao duc STEM trong nha trudng:

7.1. Chi tiéu:

- Mbi t6 nhém chuyén mén lam it nhat 01 san pham stem.

- T6 Khoa hoc tu nhién xdy dung it nhat 01 chu dé/hoc ky dé tién hanh to chuc
giang day va c6 san pham minh hoa ctia hoc sinh luu tai trudng.

7.2. Giai phap:

+ Chi dao t6/nhém chuyén mon xay dung ké hoach thuc hién Gido duc
STEM cua t6 chuyén mén; to chirc thuc hién 16ng ghép nodi dung gido duc STEM
trong ké hoach gido duc phu hop dac thu cia b mon, dac diém tinh hinh 16p hoc va
pht hop vé6i diéu kién cta nha trudng va dia phuong.

+ Tiép tuc td chtrc bdi dudng cho ddi ngii gido vién vé gido duc STEM, xay
dung va thyc hién bai hoc STEM; k¥ nang t6 chirc cac hoat dong trai nghi¢ém STEM
va ning lyc huéng dan hoat dong nghién ctru khoa hoc, ki thuat.

+ T chuc day hoc theo phuong thuc gido duc STEM va kiém tra, danh gia
két qua hoc tap ctia hoc sinh dam bao chat luong, hiéu qua.

+ Thuc hién viéc thiét ké, t6 chirc, danh giad cac bai hoc STEM theo cac van

ban, tai liéu huéng dan cua Bo GDPT, Sé GDDT.
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8. Cong tac doan thé, hoat dong ngoai khoa, trii nghiém sing tao, gido duc thé
chit, Y té truong hoc:

8.1. Chi tiéu:

- 100% hoc sinh duoc td chirc cac hoat dong tap thé dau nim hoc, hoc va thuc
hién ndi quy nha trudng, to chirc cac hoat dong trai nghiém hudng nghiép trong va
ngoai nha truong bang cac hinh thirc da dang phong pht

- Thyc hién 01 chuyén dé Poi cép quan

- 100% Gido vién, hoc sinh dugc hoc gido duc phép luat, gido duc strc khoé,
vé sinh hoc duong va c6 thé bao hiém vy té.

- T6 chire tét Hoi khoe Phu Pong, thi ddu cac mon TDTT; tham gia day du cac
cudc thi, hoi thi vé vin héa, nghé thuat, TDTT do cac cap to chirc.
- 100% cac 16p tham gia tot cac phong trao thi dua
8.2. Giai phap:
Thuec hién tot cac vian ban chi dao cia S6 GD&DPT, cua Phong GD&DT vé iéc
huéng dan xdy dung ké hoach gido duc ngoai gio 1én 16p va cac hoat dong trai
nghiém trong truong trung hoc nam hoc 2024-2025:

Phét huy tot vai trd ctua Gido vién Tong phu trach, gido vién cha nhiém 16p
trong viéc td chirc thuc hién cac hoat dong gido duc ngoai gio 1én 16p, td chirc céac
hoat dong phong trao thi dua, cac hoat dong ngoai khoa, van ngh¢, TDTT

Tiép tuc d6i moi gio hoat dong ngoai gio 1én 16p, xay dung 16p tu quan, co
tinh than trach nhiém cao trong cac hoat dong tap thé.

Thudng xuyén gido duc dao duc, gido duc truyén théng, giao duc phap luat,
chu trong tuyén truyén, giao duc chu quyén quédc gia vé bién gidi, bién dao,.. reén ki
nang song cho hoc sinh bang nhiéu hinh thirc, hoat dong nhu: HPNG 1én 16p, chao
co dau tudn, sinh hoat tap thé, chao mimg céc ngay 18 16n, cac chuyén dé, hoi thao,
tham quan ngoai khoa, hoi thi, xay dung ta sach phap luat trong nha truong.

Tién hanh t6 chirc Pai hoi Lién d6i, kién toan Ban chi huy Lién doi va xay
dung ké hoach hoat dong do1 ndm hoc 2024-2025. Tang cudng vai trod hoat dong cua
cac to chire Poan, Hoi, Doi, thuong xuyén kiém tra ndi vu dau gio ddi véi hoc sinh
trong nha truong, tao nén nép ngay tir ddu ndm hoc nhim phat huy vai tro cua to
chtrc d6i trong nha trudong. T chirc phong phu, da dang cac hoat dong cta doi nham
giit gin va phat huy ban sac van hoa dan toc cia dia phuong, dat nudc: Vin hoa vin
nghé, trd choi dan gian,... Phat dong cac phong trao thi dua nhan dip cac ngay I€ 16n

trong nam, cac cudc van dong, cac cudc thi do céc cép, cac nganh td churc phat
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dong. Quan tam chi dao cong tac doi, phat huy tac dung cua phong trao doc va lam
theo bao doi.

Tb chirc phat dong thang an toan giao thong, to chirc cho hoc sinh ki cam két
thuc hién an toan giao thong, ki cam két phong chdng toi pham, ma tuy, HIV-AIDS

Lam t6t cong tac phdi hop voi cac to chire, doan thé t6 chirc tuyén truyén,
gido duc gidi tinh, stirc khoe sinh san vi thanh nién, gido duc dan sd, phong chdng
HIV-AIDS; thyc hién t6t cac giai phap phong chéng dich bénh trong truong hoc.

Pay manh cong tac tuyén truyén, van dong toan thé phu huynh hoc sinh ning
c40 nhan thirc, hiéu rd nhitng quyén loi khi tham gia mua thé BHYT cho hoc sinh.

T6 chirc thyc hién cac bién phap y té du phong, xay dung méi truong xanh -
sach - dep trong trudng hoc.

Tao diéu kién vé co s& vat chat phuc vu cong tac gido duc thé chét; phat dong,
t6 chirc cac hoat dong thé duc thé thao trong nha truong: Cau léng, bong da, da
cau,...

Phat dong, huong ing cac hoat dong xa hoi, cac hoat dong nhan dao, tir thién
9. Cong tac kiém dinh chat lwong, xdy dung trudong chuian Qudc gia:

* Chi tiéu:

- Duy tri, cting ¢ cac tiéu chuan da duoc danh gia dat

- Thuc hién cai tién chat luong sau danh gia ngoai, timg budc hoan thién tiéu
chuan 2 vé d6i ngil ( chi s6 vé solwong gido vién con thiéu) va tiéu chuan 3 vé co so
vat chat (chét luong mot ) hang muc cong trinh can duoc cai tién)

* Gidi Phap:

- Tiép tuc xdy dung, nang cao chat luong ddi ngii can bo quan 1y, gido vién,
nhan vién dap Gmg yéu cau doi moi giao duc.

- Tang cudng cing cb bd may to chirc trong nha truong theo Diéu 1 trudng
hoc; bao dam hiéu luc, hi€u qua quan 1y cac hoat dong gido duc cua nha truong.

- Duy tri va nang cao chét lugng gido duc ctia nha truong.

- Tham muu véi lanh dao, ddy manh x3 hoi hoa gido duc, thu hit dau tu co so
vat chat, trang thiét bj dap ung chuan qubc gia; ting cudng xay dung mdi quan hé
gia dinh, nha trudong va xa hoi; phéi hop chat ch€ vi cac ban nganh, doan thé tai dia
phuong xay dung tot moi truong gido duc.

- St dung hiéu qua ngudn kinh phi ngan sach Nha nudc két hop véi cac ngudn
huy dong hop phap khac dé ting cudng co sé vat chat, xay dung phong hoc bo
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mon, thu vién, vuon truong... Cai tao canh quan dat ti€u chuan xanh - sach - dep, an
toan theo quy dinh; xay dung moi truong su pham lanh manh thuc sy dé thu hat hoc
sinh dén truong, t6 chirc cac hoat dong gido duc.

- T6 chire kiém tra, ra soat thuc trang thiét bi day hoc dé stra chira va bod sung
kip thoi theo danh muc thiét bi day hoc téi thiéu. Tang cudng bdi dudng, nang cao
trinh do chuyén mon nghiép vu cta vién chirc thiét bi day hoc; yéu cau gido vién st
dung ti da, co hiéu qua cac thiét bi day hoc cua nha trudong dé dam bao viéc day hoc
c6 chét lugng.

10. Cong tac quan ly gido duc:

Tiép tuc d6i méi cong tac quan 1y gido duc trudng hoc; phat huy tét vai tro,
trach nhiém cia can bd quan ly, dic biét 1a vai tro cia ngudi dung dau don vi.
Phan cong trach nhiém cho cic thanh vién trong by may quan ly, hanh chinh nha
truong dung ngudi, dung viéc cho timg thanh vién va giao trach nhiém cu thé ngay
tr ddu nam hoc.

Quan triét, trién khai kip thoi cac Cong van, Chi thi, Ké hoach chi dao cua
cac cép lanh dao té1 toan thé can b0, gido vién, nhan vién, hoc sinh, phu huynh hoc
sinh thue hién. X4y dyng hé thong cac Ké hoach hoat dong, Noi quy co quan, Quy
ché 1am viéc, Tiéu chi thi dua,...dé quan Iy, chi dao t5t moi hoat dong cua nha
truong.

Tang cuong ty chi trong viéc xay dung ké hoach phat trién gido duc nha
truong: Pay manh thuc hién dan chu trong trudng hoc, gan véi trach nhiém cua
nguoi ding dau trong don vi.

Chi dao thuc hién nghiém tac quy dinh vé quan 1y ho so, so sach trong nha
truong theo hudng dan tai sé 2772/SGDDT-TrH ngay 31/8/2022 ctia S6 GD&DPT Hai
Phong; yéu cu cac bod phan, c4 nhan c6 du hd so, s6 sach theo quy dinh, thuong
xuyén cap nhat, ghi chép, thong tin ddy du; phan cong, giao trach nhiém quan 1y hd
s0, sO sach cho tung c4 nhan, bo phan cu thé, bao quan, sép Xép khoa hoc; ¢6 kiém
tra, danh gia dinh ky; khai thac st dung hi€u qua trang thong tin trén CSDLN.

Day manh cong tac truyén thong trong gido duc; thuc hién t6t cai cach hanh
chinh theo hudng gon, nhe, khong gay phién ha sach nhidu; giai quyét nhanh, phuc
vu tdt.

Pay manh viéc tmg dung CNTT trong cong tac quan 1y cac hoat dong ctia nha
truong: Quan Iy CBCC,VC va HS; quan 1y chuyén mén, tai chinh, CSVC...bang hé
théng cac phan mém maot cach co hiéu qua. Thudng xuyén cap nhat trang Website

dién tr, dac bi¢t 1a trang Website ciia S¢ gido duc Hai Phong, Phong gido duc
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quan Duong Kinh dé cap nhat, khai thac thong tin phuc vu cho cong tac quan ly.

Tiép tuc ddi mai quan ly vi¢c thuc hién chuong trinh va ké hoach giao duc; cling
cb ky cuong, nén nép trong day hoc, kiém tra danh gia bao dam khach quan, chinh xéc,
cong bﬁng; Tap trung chi dao tdt viéc thuc hién nhiém vu chuyén mon; can clr cac
van ban chi dao cua cip trén, xdy dung cic ké hoach, trién khai cac quy dinh vé
chuyén mén vdi t6, nhém chuyén mén va toan thé gido vién trong trudng; ting
cuong kiém tra viéc thuc hién quy ché chuyén moén theo dinh ky va dot xuét; thuc
hién ché do truc giam hiéu, giang day, du gio dung theo quy dinh.

Thuc hién t6t cong tac phap ché, cong tac cong khai, dan chi theo thong tu
09/2024/TT-BGDDT vé quy ché thyc hién cong khai ddi voi cac co so gido duc va
dao tao thudc hé théng gido duc qudc dan.

Quan ly chit ché viéc day thém, hoc thém theo cac cong vin huéng dan cia
B6 gido duc va bBao tao, UBND thanh phé, S& Gido duc va Pao tao; hoan thién hd
s0, bao cao UBND, Phong GD&DT quan, td churc day thém trong nha truong dam
bao quy dinh, khong t6 chirc day thém hoc thém tran nan.

Lam tot cong tac kiém tra, thanh 1ap Ban kiém tra ndi bo, xay dyng ké hoach,
trién khai c6 hiéu qua cong tac tu kiém tra cac hoat dong cua nha truong va hoat
dong su pham cta gido vién, tién hanh kiém tra 100% gido vién; tich cuc déy manh
cong tac choéng tham nhiing trong gido duc.

11. Cong tac quan ly tai chinh, tai sin nha trudong:

Thuc hién nghiém tac cac khoan thu, chi theo Nghi quyét sé 02/2022/NQ-
HDND ngay 20/7/2022 vé quy dinh danh muc cac khoan thu va muc thu, co ché
quan 1y thu chi d6i vai dich vu hd trg hoat dong gido duc, dao tao ddi véi co so gido
duc cbng lap trén dia ban thanh phd Hai Phong; Ké hoach sé 215/KH-UBND ngay
9/9/2022 vé thyc hién Nghi quyét s6 02/2022/NQ-HPND ngay 20/7/2022; Hudng
dan lién s¢ s6 86/HDLS- GDDT-STC ngay 25/01/2024 cua Lién s¢ Gido duc va
Pao tao va Tai chinh vé thyc hién thu, co ché quan ly thu chi theo Nghi quyét sb
08/2023/NQ-HDND ngay 08/12/2023 vé sira doi, bo sung Piéu 3 Nghi quyét s6
02/2022/NQ-HDND ngay 20/7/2022 ctia Hoi dong nhan dan thanh phb Hai Phong;
Nghi dinh sé 81/2021/ND-CP ngay 27/8/2021 quy dinh vé co ché thu, quan Iy hoc
phi co sé gido duc thudc hé thdng gido duc qudc dan va chinh sach mién, giam hoc
phi, h tro chi phi hoc tap; gia dich vu trong linh vyc gi4o duc, dao tao; Nghi quyét
s6 02/2024/NQHDND va Huéng dan lién so so6 1044/HDLS-GDPT-STC ngay
19/8/2024 cua lién S¢ Giao duc & Pao tao va s¢ Tai chinh vé thuc hién thu va su
dung hoc phi di véi co s gido duc mam non, gido duc pho thdng céng lap trén dia
ban thanh ph Hai Phong tir nim hoc 2024-2025; Ké hoach sé 17-KH/LN ngay

08/9/2023 cuia Quan Poan, Phong Gido duc va Pao tao quan Duong Kinh trién
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khai “ Phong trao ké hoach nho” giai doan 2023-2027; Cong vin s 230/CV-BHXH
ngay 14/8/2024 vé viéc huéng dan cong tac thu BHYT hoc sinh nim hoc 2024-
2025; Cong van s6 773/GD&DT cua Phong Gido duc quan ngay 29/8/2024 vé viéc
thyuc hién thu hoc phi, cac khoan thu dich vu hd tro hoat dong gido duc va dao tao
nam hoc 2024-2025;

Trién khai thuc hién thu, thanh toan khong dung tién mat; huéng dan phu
huynh hoc sinh cai dat phan mém Sisap

Phéi hop véi Ban dai dién CMHS trong viéc t6 chirc hoat dong, thu, chi quy
dam bao theo Thong tu s6 55/2011/TT-BGDDT ngay 22/11/2011.

Tién hanh kiém ké tai san thiét bi cudi nim; ra soat, bd sung, nang cép, stra
chita, co s& vat chat, trang thiét bi vao heé, dau nam hoc; c6 so tai san, sb theo doi
viéc nhap trang thiét bi, str dung TBDH.

12. Cong tac day thém, hoc thém (DTHT), bdi dwéng 6n thi vao 16p 10 THPT:
12.1. Cong tac DTHT:

Trién khai va thuc hién nghiém tc cic vin ban chi dao cta cac cip quan 1y
vé cong tac DTHT; thanh 1ap Ban Chi dao DTHT, xay dung ké hoach DTHT, thiét
1ap ho so day thém hoc thém dam bao diy di, dung quy trinh

Théng nhat t6 chirc day thém hoc thém trong nha trudng theo nguyén vong co
don dang ki hoc thém cua hoc sinh, don dang ki day thém cua giao vién

Nha truong bd tri dam bao cac diéu kién vé co s vat chat, vé doi ngill gido
vién dé to chuc day thém, hoc thém trong nha trudng: Phong hoc, ban ghé, anh
sang,..

BGH phan cong gi4o vién xép 16p hoc thém, xay dung thoi khoa biéu va to
chuc day thém, hoc thém vao 3 budi chiéu thtr 2,4,6 hang tuan, mdi budi 4 tiét.

Pbi voi gido vién thuc hién nghiém tic cac quy dinh DTHT, chi dong xay
dung ké hoach DTHT, gido an DTHT can x4y dung thuc hién bam sat theo chuong
trinh chinh khoa, ndi dung kién thirc ddm bao co ban, trong tdm, phan chia cac dang
bai, cau héi phu hop vai tung doi tuong hoc sinh, tiép can theo céc chu dé, dang cau
hoi bam sat theo cau trac dé thi vao 16p 10 THPT theo chuong trinh gido duc phd
thong 2018; gido 4n can cb dong, theo cac chu dé, cau hoi duogc ban bac, thong nhat
trong to/nhém chuyén mén va phai dugc lanh dao phé duyét trudc khi 1én 16p.

Viéc thu chi DTHT dam bao ding theo cac van ban chi dao ( 12.000d/tiét)
d6ng thoi hudng téi hidu qua trong hoat dong DTHT, gén lién quyén lgi voi trach
nhiém cua giao vién trong hoat dong DTHT; khong dé tinh trang day thém hoc thém
tran nan trong va ngoai nha truong.



24

12.1. Cong tic boi dudng, 6n thi vao 16p 10 THPT niam hoc 2025-2026:

Chi dao cac t6/nhom chuyén mon xay dung ké hoach va td chtrc sinh hoat
chuyén mén tip trung vao cac chu dé, ndi dung on thi vao 16p 10 THPT, bam sat
theo céu triic dé thi vao 16p 10 THPT ctia S6 GDDT theo chuong trinh gido duc phd
thdng 2018.

- Xay dung ké hoach 6n thi vao 16p 10 THPT, phan cong nhiém vu cu thé cho
gido vién day cac mon 16p 9 chiu trach nhiém viéc 6n thi vao 10 ngay tir du nim
hoc; dong thoi t6 chirc bdi dudng, phan cong gido vién c6 nhiéu kinh nghiém kém
gido vién chua c6 nhiéu kinh nghiém vé cong tac 6n thi vao 16p 10 THPT, tao
ngudn cho cac nam hoc tiép theo.

Xay dung chuong trinh 6n tip bam sat cac chu dé theo cau tric dé thi vao 16p
10 THPT cua S& GDDT, xy dung ngan hang dé thi vao 10 va t6 chirc khao sat chat
lugng theo dé chung toan quan.

T6 chirc tong két, nghiém tic danh gia vé két qua cong tac 6n thi vao 16p 10
THPT niam hoc trudc; trén co sé d6 tim ra nhimg nguyén nhan, han ché dan dén
chat lugng on thi vao 10 chua cao va dé ra cac giai phap phu hop dé duy tri, nang
cao chat lugng diém thi vao 16p 10 THPT ciia nim hoc 2025-2026.

- Gi4o vién chii dong xay dung ké hoach, 1ong ghép ndi dung on thi vao 16p
10 trong cac budi day thém, hoc thém; thudng xuyén theo ddi su tién bd cua timg
d6i twong hoc sinh, tir 46 dé ra nhiing giai phap nham nang cao chat luong, phan
nhom theo d6i twong dé boi dudng va ting cudng kém cip, phan cong hoc sinh gioi
kém cdp hoc sinh yéu; tich cuc suu tam, xay dung ngan hang dé thi; thudong xuyén
rt kinh nghiém va d6i méi phuong phap boi dudng cho phu hop; ting cudng cong
tac kiém tra, danh gia; thuong xuyén trao doi v6i gido vién chii nhiém 16p, thuong
xuyén bio cdo vé Ban Giam hiéu nha truong dé kip thoi giai quyét; phdi két hop
chat ch€ vo1 phu huynh trong viéc quan 1y hoc sinh trong va ngoai nha truong; tang
cuong hudéng din d6i méi phuong phap tu hoc, tu hoc ¢ nha cho hoc sinh
13. Cdng tac cong khai:

Thuc hién tét cong khai trong trudong hoc theo ding Thong tu 09/2024/TT-
BGDDT ngay 03/6/2024 Bo Gido duc va Pao tao ban hanh Quy dinh vé cbng khai
trong hoat dong ctia cac co so gido duc thudc hé thong gido duc qudc dan; Thong tu
61/2017/TT-BTC ngay 15/6/2017 ctia Bo Tai chinh vé viéc hudng dan thuc hién
cong khai ngan sach dbi v6i don vi du toan ngén sach, cac to chirc duoc ngan sach
nha nude hd tro cong khai theo quy. Hinh thirc cong khai: niém yét, hop phu huynh,
ho1 déng su pham, dua Ién trang websie nha truong ...;

Lam t6t cong tac tuyén truyén trong phy huynh hoc sinh dé dugc sy dong
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thuan cao trong trién khai cac nhiém vy nam hoc 2024-2025.
14. Cong tac Kiém tra:

* Chi tiéu:

- Kiém tra noi bo: 100% GV ( Xép loai: Tét: 18; Kha: 6)

- Kiém tra khao sat chat luong: 2 lan/nam hoc; kiém tra theo dinh ki: Giita, cudi
ky I'II, 100% hoc sinh duogc kiém tra theo hé sd quy dinh.

- T6 chire tdt viée xét tot nghiép, dam bao quy ché, khong dé sai s6t vé mit hd so
hoc sinh.

- C6 quy dé kiém tra dam bao quy dinh, luu trtr khoa hoc, st dung c6 hi¢u qua;
hoc sinh luu trir ddy du céc bai kiém tra dinh ky, thuong xuyén, bai thi theo quy
dinh.

- T6 chirc 3 1an khdo sat, thi thir vao 16p 10 THPT dbi véi 16p 9 theo lich chi dao
cua Phong Gido dyc va Bao tao quan va ctua nha truong.

* Giai Phap:

- Thanh 14p Ban kiém tra ndi bo, phan cong nhiém vu cho cac thanh vién; xay
dung ké hoach kiém tra ndi bd trong nam hoc.

- Thanh 1ap Cac Hoi déng kiém tra, khao sat, dam bao thanh phan; xay dung,
trién khai, thuc hién nghiém tic ké hoach hoat dong, dam bao quy ché.

- D6i méi cong tac kiém tra, danh gia: kiém tra thuong xuyén, dot xuat: kiém
tra tat ca cac hoat dong gido duc cua cac thanh vién trong hoi déng. Kiém tra cac
loai ho so, s6 sach 01 1an/thang.

- Quan ly, chi dao tot cong tac khao thi, kiém dinh chat luong, kiém tra danh
gia thong qua céac ky khao sat chat luong;

- Xay dung ké hoach, t6 chirc thyc hién quy trinh danh gia ngoai theo hudng
dan. thuc hién viéc cAp phat van bang kip thoi, chinh xac, khéng dé ton dong bang
nhiéu & trudng.

15. Cong tac van dong, tai tr¢

Tich cuc tham muu céc cap uy dang, chinh quyén dia phuong, diy manh
tuyén truyén, van dong cha me hoc sinh, cac té chirc, c4 nhan trong cong dong clng
tham gia xdy dung phat trién Gido duc va Pao tao quan; xdy dung co ché hop 1y
nham huy dong dong gbp céc nguén luc (nhan luc, tri luc, vat luc, tai luc) dé ho tro
cho céac hoat dong gido duc trong nam hoc.

Thuc hién nghiém tac va c6 hiéu qua Thong tu sé 16/2018/TTBGD&DT
ngay 03/8/2018 cua Bo Gido duc va Pao tao vé viée quy dinh tai trg cho cac co s&
thudc hé théng gido duc quéc dan; nghiém tac thuc hi¢n theo cac van ban chi dao
cua UBND Thanh phé, cua S¢ Gido duc-bPao tao va cua UBND quén vé viée thuc

hién cac khoan thu trong truong hoc ndm hoc 2024-2025.
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Tranh thu sy tai tro ctia cac t6 chirc ca nhan trong va ngoai nha truong hd tro
xay dung co s¢ vat chét, bod sung cac trang thiét bi day va hoc, trao tang hoc béng
cho hoc sinh ngh¢o, hoc sinh c6 hoan canh khé khan cua truong.

16. Cong tac wng dung CNTT, chuyén doi s6:
* Chi tiéu:

- 100% can bg, gido vién, nhan vién thuc hién tdt cong tac chuyén ddi sb
trong quan 1y va giang day; thuc hién t6t chir ky so trong doi ngii; khai thac c6 hiéu
qua trang Web side, cong thong tin dién tir, CSDL nganh; bdi dudng thuong xuyén
trén phan mém Temis.

- 100% gi4o vién Gng dung cong nghé thong tin, tng dung hiéu qua cac phan
mém day hoc, kiém tra danh gid hoc sinh; thuc hién dua ké hoach gido duc, ké
hoach bai day trén Hé thong quan 1y ho so chuyén méon

- Trién khai, thuc hién hiéu qua s diém, hoc ba dién tir, chit ky s6.

- Pénh gia chuyén ddi s6 theo bo tiéu chi: Pam bao dat cac tiéu chi, chi sd.

* Gidi phap:

Thuc hién nghiém thc, hiéu qua cac ndi dung chi dao cia UBND, Phong Gido
duc va bao tao quan vé cong tac Chuyén ddi s6 trong Gido duc va bBao tao nam hoc
2024-2025 ( ké hoach s6 64/KH-UBND ngay 11/3/2024 cia UBND quan vé chuyén
d6i s6 quan Duong Kinh nim 2024)

Xay dung ké hoach chuyén d6i s trong nha trudng theo ké hoach ciia Phong
Gido duc va Pao tao quan; tang cuong ung dung CNTT trong quan 1y va giang day
nhat 13 viéc st dung hiéu qua cac phin mém dé nang cao chét luong quan 1y, giang
day.

Tiép tuc chi dao cac truong to chirc tuyén truyén, phd bién cac ké hoach cua
cac cap quan 1y, ké hoach ctia nha truong tdi toan thé hoi dong su pham nha truong,
tuyén truyén t4i toan thé nhan dan dia phwong, phu huynh hoc sinh va hoc sinh,
cong khai trén cong thong tin dién tir va cac trang mang fanpage, facebook, zalo cia
nha truong.

Chi dao can b quan ly, gido vién, nhan vién nghiém tic tham gia cac 16p tap
huén, bdi dudng vé chuyén mon, bdi dudng cong tac chuyén doi sé trong quan 1y,
day hoc;

Chi dao ra soat, bo sung va hoan thanh cong tic tuyén sinh dau cip truc
tuyén; quan ly, van hanh va sir dung Hé thong CSDL nganh; bdi dudng CBQL, GV
cbt can, dai tra trén Hé thong LMS; tap huan sir dung phan mém hé théng quan 1y
ho so dién tir, st dung chit ky s6, dam bao 100% can b, gido vién str dung chir ki
50.

Tang cudng chi dao céac truong tich cuc thuc hién phong trao thi dua thuc
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hién chuong trinh chuyén doi s6 quan Duong Kinh dén nim 2025, dinh huéng dén
nam 2030 theo Ké hoach s6 139 ciia UBND quan Duong Kinh.

Tiép tuc thuc hién tot Ké hoach sé 87/KH-UBND ngay 27/4/2022 cta Uy ban
nhan dan quan Duong Kinh; Ké hoach s6 197/KH-PGD&DPT ngay 20/5/2022 cua
Phong Giao duc va bPao tao vé viée thuc hién ké hoach Chuyén doi sb trong Giao
duc va Pao tao quan giai doan 2022-2025 va dinh huéng dén nam 2030.

Trién khai thyc hién linh hoat, hiéu qua ké hoach chuyén d6i s6 giai doan 2022-
2025, tam nhin dén nim 2030 cta nha truong;

- Sir dung hiéu qua hé théng tuyén sinh dau cip truc tuyén, tiép tuc str dung
s6 diém dién tir, hoc ba dién tu; tang cuong st dung hé théng quan ly hd so chuyén
mon trén céng thong tin dién tu; trién khai hiéu qua viéc thu, thanh toan khong tién
mat tir nam hoc 2024-2025.

Cubi nam hoc xdy dung bao cao téng két thuc hién nhiém vu cong tac
chuyén ddi sb trong gido duc tai nha truong; t6 chtrc danh gia theo bo chi s6 cua Bo
truyén thong, dam bao dung hudng dan theo cac muc do; danh gia, rat kinh nghiém
trong qua trinh thuc hi¢én nhi¢ém vu va dé ra phuong hudng thuc hién cho nam hoc
tiép theo.

17. Cong tac thong tin truyeén thong Giio duc va Pao tao:

- Tiép tuc ddy manh cong tac truyén thong, quan triét siu sac cac chu truong,
chinh sach ctia Pang, Nha nudc, Chinh phu, Qudc hoi va cia Bo GDPT vé doi méi
gido duc trung hoc; tuyén truyén nhirng két qua dat duoc dé xa hoi hiéu va chia sé,
d6ng thuan véi cac chu trwong d6i méi gido duc trung hoc; xay dung ké hoach
truyén thong, phéi hop chit ché véi cac co quan bao chi dja phuong, kip thoi, cha
dong cung cap thong tin dé dinh hudéng du lun, tao niém tin manh mé cua x4 hoi.

- Pong vién d6i ngil gido vién, can bd quan 1y gido duc chu dong viét va dua
tin, bai vé cac hoat dong cua nganh, tap trung vao cac tin bai vé viéc thuc hién d6i
méi Chuong trinh GDPT, nhét 1a cac gwong nguoi tot, viée tot, cac dién hinh tién
tién cua cap hoc dé khich 1& cac thay co gido, cic em hoc sinh phan d4u, vuon 1én,
tao st lan téa sau rong trong cong dong.

- Thuc hién cong khai vé chat luong giao duc, ddi ngili gido vién, co s& vat
chét, cac khoan thu, chi ctia nha truong dé phu huynh hoc sinh va hoc sinh biét, ung
hd nha trudong trong cong tac giang day va gido duc hoc sinh.

- Khai thac, cap nhat thong tin vé gido duc Pao tao trén trang cong thong tin
dién tir cia thanh phd Hai Phong, quan Duong Kinh
18. Cong tac bao cao:

Thuc hién nghiém tic ché do bao cao 1én cip trén day du kip thoi, dung thoi

han.
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Thuong xuyén theo doi, cap nhat, nhan gui cong van, bdo cao qua hom thu
dién tu.
19. Cong tac thi dua khen thuwéng:

a) Pang ky cac danh hiéu thi dua niam hgc 2024-2025:
* Danh hiéu thi dua tip thé.
- Nha truong: Pat danh hiéu Tap thé Lao dong Xuét sic
- Cong doan xuit sic
- Lién D6i manh xuét sic cép thanh phé;
* Danh hi¢u thi dua, khen thwéng ca nhan:

- LDTT: 100%; CSTDCS: 6

- Béng khen cua B Gido duc va Pao tao: 01; BK cia UBND thanh phé: 01,
Gidy khen ciia UBND quan: 01
b) Giai phap:

Xay dung ké hoach thi dua, khen thuong trong nam hoc, cu thé hoa cac chi
tiéu thi dua, t6 chic Hoi nghi can bo cong chirc, vién chirc, ngudi lao dong, trién
khai nhiém vu nam hoc méi; phdi két hop véi to chirc Cong doan trudng to chire ky
giao udc thuc hién cam két thi dua nam hoc 2024- 2025, trién khai nhiém vu nim
hoc, phén d4u hoan thanh cac chi tiéu mot cach thue chat, hiéu qua; kién quyét khic
phuc bénh thanh tich trong gido duc.

Trong cong tac thi dua, khen thuéng dam bao cong khai, minh bach vai cac
tiéu chi r6 rang, cu thé gin voi hiéu qua cong viéc duge giao; bao dam thuc hién
dung quy dinh, cong bang, kip thoi, tao cam himg va dong luc phan dau cho can bo,
g140 vién, nhan vién, hoc sinh.

III. TO CHUC THU'C HIEN

Trudng cac bd phan, t6 chirc trién khai ké hoach dén cac thanh vién, thong
qua ké hoach, tham gia y kién, xdy dung, théng nhat ndi dung ké hoach, nhat tri
thong qua Hoi nghi CBVC dau nam hoc, t6 churc cho toan thé t6 chire, ca nhan trong
nha truong thyc hién nghiém tuc ké hoach thuc hién nhiém vu nim hoc.

BGH nha truong, Cong doan, Poan doi, cac t6 nhom chuyén mon, cac can
b0, gido vién, nhan vién can ct ké hoach trén xay dung ké hoach cua to chuc, ca
nhan sao cho phii hop, gop phan thyc hién thing loi nhiém vu ndm hoc.

Trinh Phong GD&DT quan duyét Ké hoach thuc hién nhiém vu nam hoc
2024-2025 ciia trudng trude khi trién khai.

1. Ban giam hi¢u

Cin ctr vao ndi dung cac vin ban hudng dan, chi dao thuc hién nhiém vy

Gido duc trung hoc, huéng dan thuc hién chuong trinh gido duc trung hoc nam
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hoc 2024-2025 cua S& GDDT, Phong GDPT quan; cin cr vao diéu kién thuc té cua
nha truong dé xay dung ké hoach thuc hién nhiém vu nam hoc 2024-2025 va trién
khai to chtrc thuc hién hiéu qua ké hoach thyc hién nhiém vu nim hoc 2024-2025.

2. T6 chuyén mén

Can ctr vao K& hoach thuc hién nhiém vu nim hoc 2024-2025 cta nha
truong, xay dung ké hoach thuc hién nhiém vu nim hoc 2024-2025 cua tb chuyén
mon va trién khai t6 chirc thuc hién hiéu qua ké hoach thuc hién nhiém vu nam hoc
2024-2025 trong tb.

- Kiém tra dén déc mdi td vién thuc hién dang ké hoach da dé ra, thao luén,
nhan dinh tinh hinh va dénh gia két qua gido duc hoc sinh thudc pham vi cua to phu
trach, ban bac c6 bién phap nang cao chat luong gido duc toan dién.

- To trudng trao doi va danh gia sang kién kinh nghiém giao duc, t6 chuc cac

hoat dong chuyén mon dé nang cao trinh do t6 vién.

- T6 chitc phong trao thi dua trong t6, nhan xét danh gia to vién dé& nghi khen
thuong va ky luat dbi vai to vién.

- Két hop voi BGH dé xay dung, phé duyét chuong trinh, ké hoach gido duc.

- Hoan thanh day du va gui lai cho BGH dung han cic yéu cau can bao cdo nhu
ké hoach gido duc, ho so to chuyén mon, céc bao cao, ho so khéc.

- Phan cong GV day thay khi c¢6 t6 vién nghi theo ché do quy dinh.

- Tham gia cing BGH nha truong trong cong tac kiém tra hoat dong day hoc ciia
gido vién, hoc sinh.

- Hang thang gtri bao cao cong tac cua to cho BGH vao ngay 27 hang thang
3. Céc t6 chirc Poan thé trong nha trudng:

3.1. Cong Doan:

- Xay dung quy ché Phéi két hop giita Cong doan va nha truong; theo doi, don
ddc, dong vién can bd gido vién thuyc hién nhi€ém vu ndm hoc. Xay dung khdi doan
két nhét tri cao, phat huy quyén dan chi, bao dam quyén loi chinh dang cho ngudi
lao dong. Phat dong cac phong trao thi dua; Day tdt, hoc tot; phong trao phu ni:”
G161 viée truong, dam viéc nha”. Van dong doan vién cong doan thyc hién t6t chinh
sach vé dan sd, gia dinh, tré em; thyc hién chinh sach vé binh dang gidi. Quan tam
dén viée dong vién, khen thudng, ché do chinh sach cho doan vién. Kip thoi tham
hoi, giup d& doan vién c6 hoan canh khé khan. T6 chiic cac phong trao vin hod, vin
nghé, thé duc thé thao nhan cac ngdy 18 16n trong nim; van dong doan vién cong

doan tich cyc hudng tng cac phong trao nhan dao, tur thién, ung ho cac loai quy
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nhan dao: Quy Mai 4m Cong doan, quy vi nguoi nghéo, Tét vi nguoi ngheo.....
3.2. Poan — Doi:

- Kién toan Ban chi huy Lién doi, thanh 18p ddi truc co do; tang cuong kiém tra
ndi vu hang tudn, thang; Xay dung va td chure tot cac hoat dong ctuia Boan, Doi va
phong trao thiéu nhi trong nam hoc; Phat huy tdt vai tro cua doi truc ban, sao do,

tdng cuong nén nép, ndi quy truong hoc

IV. KIEN NGHI, PE XUAT

1. UBND, cac phong chirc nang quian Duwong Kinh:

- UBND, cac phong chirc nang quan ti€p tuc ra soat, diéu chinh doi ngii giao
vién, nhan vién trong toan quan cho phu hop; tiép tuc trién khai ké hoach tuyén
dung gido vién nam 2025; tiép tuc quan tam, dau tu nang cép co s& vat chét, khic
phuc thiét hai sau con bao s6 3, bd sung trang thiét bi day hoc dap ung voi viéc t6
chtic day va hoc theo chuong trinh gido duc pho thong 2018.

2. Phong Gido duc va Pao tao quan

- Quan tam dén cong tac boi dudng doi ngli gido vién, tap huan vé chuyén
mon, nghi€p vu, tdng cuong cac giai phdp nang cao chat luong 6n thi vao 16p 10
THPT.

3. Dia phuong:

- Pang ty, HDND,UBND phuong tiép tuc quan tdm chi dao cac Ban nganh
doan thé phuong lam 6t cong tac phdi két hop trong viéc gido duc hoc sinh, dam
bao an ninh, an toan, tranh 6 nhiém méi trudng xung quanh trudng hoc.

- Thudng xuyén quan tdm dén viéc hd tro cong tac dam bao an toan giao
thong 16i vao cong truong hoc, tranh xe dd doc dudng vao trudng, quan 1y cac quan
hang khu vic cong trudng dé dam bao cong tac vé sinh, an toan thuc pham.

Noi nhdn:
- Phong GD&DT (béo céo); HIEU TRUONG
- Pang uy, HDND,UBND phuong;
- Hoi nghi CB,VC, ngudi LD ( théng qua);

- CTCD, BTD, T6 trudng (d¢ TH); %WM/L‘%/

Ping Thi Mau
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