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UBND HUYEN AN LAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS LUONG KHANH THIEN Poc 1ap — Tw do — Hanh phic
S6: /KHGD- THCS LKT An L30, ngay 24 thang 8 ndm 2023

KE HOACH GIAO DUC NHA TRUONG
Nam hoc 2023 - 2024

1. CAN CU XAY DUNG KE HOACH

Can ctr Nghi quyét s6 29-NQ/TW ngay 04/11/2013 Hoi nghi Trung uong khoa
XI vé& d6i méi can ban, toan dién gido duc dao tao; Nghi quyét $6 88/2014/QH13
ngay 28/11/2014 vé d6i mé&i chuong trinh, sach giao khoa gido duc pho thong; Thong
tu 32/2018/TT-BGDPT ngay 26 thang 12 nam 2018 vé viéc ban hanh chwong trinh
giao duc pho thong;

Can cir Quyét dinh s6 2400/QD-UBND ngay 10/8/2023 ciia UBND TP vé viéc
ban hanh Ké hoach thdi gian ndm hoc 2023- 2024 dbi véi gido duc mam non, gido
duc phd thong va gido duc thuong xuyén thanh phd Hai Phong.

Can ctr cac van ban chi dao cua S GD&DT Hai Phong, Phong GD&DT huyén
An Lio vé viéc trién khai thuc hién nhiém vu gido duc trung hoc nam hoc 2023-
2024;

Truong THCS Luong Khanh Thién xiy dung ké hoach gido duc nha trudong
nam hoc 2023-2024 cy thé nhu sau:
2. BOI CANH VA PINH HUONG XAY DUNG KE HOACH

2.1. B6i canh bén ngoai

2.1.1. Thoi co

- Bang va Nha nudc c6 chu truong rd rang vé viéc chi dao thuc hién d6i méi
cin ban toan dién GD&DT thong qua Nghi quyét s6 29-NQ/TW ngay 4/11/2013 Hoi
nghi Trung uong 8 khéa XI vé d6i méi cin ban, toan dién gido duc va dao tao va

- Chuong trinh GDPT 2018 1a chuong trinh mg, tang tinh chit dong cho nha
truong.

- Chinh quyén dia phuong va phu huynh ludén quan tdm dén cac hoat dong
gido duc cua nha truong (dcfu tw co s& vt chat, dam bdo an ninh trdt tu truong hoc,
cac hoat dong ngoai khoa - trai nghiém ...).

- Nha trudng c6 truyén thong thi dua day tdt hoc tét, chat luong ludn dan dau
bac hoc, thu hiit nhiéu hoc sinh ¢6 luc hoc kha gi61 ¢ cac dia phuong lan can.
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- D61 ngii can bo quan ly, giao vién co6 chuyén moén - nghiép vu virng vang,
tan tAm v4i nghé.

2.1.2. Thach thirc

- C6 khoang 15% gia dinh hoc sinh (tdp trung ¢ t6 din phé Hoang X4) cé
diéu kién kinh té kho khin, b me 1a cong nhan cac khu cong nghiép va lao dong tu
do, dé con lai ong ba quan ly c6 anh huong, dac biét 1a viéc tu hoc, tu nghién ciu
bai cia cdc em ¢ nha. Nhiéu gia dinh b me ly hon khong quan tdm t6t dén viéc hoc
tap cua con em minh.

- Thiét bi day hoc ctia nha trudng con thiéu va khong dong bo, thiéu phong
hoc bd mon KHXH, my thuét, chua c6 phong hoc thong minh, chua c6 nha tap da
nang... Viéc t6 chirc hoat dong gido duc dac biét, hoat dong ngoai khoa gap kho
khan.

- Nam hoc 2023-2024 nha truong c6 16 16p hoc (tang 01 16p), gido vién bién
ché thiéu 3 d/c (mot d/c GV TPT nghi huu thang 11/2023.)

- Xung quanh trudng c6 nhiéu hang quan, quéan Internet, truc dudng Tran Tao
nho hep lai c6 3 ngdi truong trén cing tuyén dudng nén gio tan tam va dau gid hoc
ludn xay ra hién twong un tic giao théng lam anh hudng toi thoi gian dén truong cua
thay va trd nha truong.

2.2. B6i canh bén trong
2.2.1. Piém manh

- Nha truong c6 du sé phong hoc dam bao mdi 16p ¢ 01 phong hoc riéng, co
01 phong tin hoc c6 du s lwong may vi tinh, may chiéu va mang Internet, co hé
thong camera giam sét thuan lgi cho viéc tng dung cong nghé thong tin trong quan
Iy va day hoc.

- Truong co san choi c6 hé théng ciy xanh bong mat, dam bao cho hoc sinh
vui choi.

- Truong c6 bé day truyén thong thi dua 2 t6t v6i truyén thong 28 nim xay
dung va phat trién, luén dan dau bic hoc trong toan huyén. Ty 1¢ hoc sinh dat kha
gidi trén 60%, ty 1& thi dd vao cac truong THPT trén dia ban top 50 thanh ph.

- Tong s6 CBQL, gido vién, nhan vién: 38 trong d6 CBQL: 02; GV, TPT: 29
(0/ GV hop dong theo NQ 111); 07 nhan vién (02 bién ché, 05 hop dong). Co ban
d6i ngli CBGV gioi vé chuy&n mon nghiép vu, tan tim véi cong viée, c6 02 nha gido
Ul tu.
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- Can bd quan ly nha truong nang dong, ludn bam sét sy chi dao ctia cac cap
lanh dao va phéi hop chat ch€ vdi Ban dai dién Ho1 Cha me hoc sinh trong hoat dong
gido duc.

- Nha trudong c¢6 713 Hoc sinh véi 16 16p (tuyén méi 5 16p 6 — 218 em), da sb
hoc sinh ngoan, 18 phép. C6 khoang 85% hoc sinh ¥ thirc tot vé tAm quan trong ciia
viéc hoc tap cho tuong lai sau nay.

2.2.2. Piém yéu

- Ngudn ngan sach cép chi hoat dong thuong xuyén han hep, khé khin mua sam
trang thiét bi va chi hoat dong chuyén mon.

- COng trinh phu trg: Nha vé sinh xubng cap, chua c6 nha tap da ning.

- Boi ngii: Thiéu 03 GV (Toan, Van, Lich s &Pia 1y)

- S 56 16p hoc sinh/16p déng, mot sd gia dinh con thiéu quan tim cham lo dén
con cai, HS con ham choi dién tir, hay an qua vat;

- Trang thiét bi day hoc con thiéu va khong déng b, da sd thiét bi day hoc dugc
cap tu 2006 dén nay da hong nhi€u, cac thiét bi do luong thuong thiéu chinh xac nhu
dong ho, kinh hién vi...; thi€t bi day hoc 16p 8 chua co.

2.3. Pinh huéng xay dung ké hoach giao duc nha truong

2.3.1. Thoi gian nim hoc: Thyc hién 35 tuan
- Hoc ky I: Tir ngay 06/9/2023 -> 15/01/2024 (18 tuan);
- Hoc ky 1I: Ttr ngay 16/01/2024 -> 25/5/2024 (17 tuan);
- Két thiic nam hoc trudc ngay 31/5/2024

- Thi tuyén sinh vao 16p 10 THPT niam hoc 2023-2024 hoan thanh truéc
ngay 31/7/2024.

2.3.2. Quy md s 16p, s6 hoc sinh toan truwdng niam hoc 2023 - 2024

.. S 16p, s6 hoc sinh
If;;“ sé S hoc sinh
16p | Tong s6 | Nit | HS khuyét tat | HS c¢6 hoan canh dic biét

6 218 | 105 0

7 4 173 | 79 0

8 138 | 65 01 01 HS khuyét tat van dong

9 4 183 | 82 01 01 HS khuyét tat tim bam sinh
Téng | 16 | 712 | 331 02 03
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2.3.3. B4 tri phong hoc, phong hoc bd mén va cac phong chirc ning: (T6ng
s6 ¢6 30 phong hoc va phong chire nding).

Day nha A, B: Phong s 1 16p 6B, phong sb 2 16p 6C, phong s 3 16p 6D, phong
s6 4 16p 6E, phong sb 5 16p 8A, phong s6 6 16p 8B, phong s6 7 16p 8C, phong sb 8
16p 7A, phong 9 16p 7B, phong 10 16p 7C, phong 11 16p 9C, phong 12 16p 9D, phong
13 16p 9B, phong 14 16p 9A.

Déy nha C: phong 15 16p 7D; Phong hoc bd mén: Phong Bd mén Hoa — Sinh,
Phong bd mén Ii - CN, Phong chirc ning: Phong Thu vién, Phong Y té, Phong hiéu
truong, Phong Pho hiéu truong, Phong Vin thu — Ké toan, Phong Truyén théng -
Doan — D61, phong Hobi truong, phong thi nghiém.

D3y nha D (day nha méi phia sau): bd mon nghé thuat (Am nhac, mi thudt),
Phong hoc 6A, Phong bo mén Tin hoc; 2 phong t6 KHTN, KHXH, 01 cong doan,
chi doan, phong PHT.

2.3.4. Pinh hwéng thyc hién chwong trinh day hoc:

Khoi 16p 6,7,8: Thuc hién chuong trinh gido duc pho thong nam 2018 (Thong
tu s6 32/2018/TT-BGDDT, ngay 26/12/2018 ciia B6 Gido duc va Pao tao vé ban
hanh chuong trinh gido duc pho thong 2018 (khéng thuee hién day hoc mén tw chon).
Tb chitc day hoc 9 budi/tuan. (6 budi sang, 03 budi chiéu); 6 budi sang hoc chuong
trinh chinh khda, 3 bubi chiéu t6 chic day bdi dudng cac mon hoc: Ngit vin, Toan,
Ngoai ngir 1 (Tiéng anh), hoc KNS, TA c6 yéu td ngudi nude ngodi, Gido duc dia
phuong, Hoat dong trai nghi€ém hudng nghiép.

Khoi 16 9: Thyc hién Chuong trinh gido duc phd thong hién hanh (Theo Quyét
dinh sé 16/2006/0P-BGDDT, ngay 05/5/2006 ciia Bé Gido duc va Pado tao, khoi 9
c6 diéu chinh theo cong van 3280/ BGDDT ngay 27/8/2020 vé hwéng dan diéu chinh
noi dung day hoc cép THCS, THPT, luu y bé tro cdc noi dung theo CTGDPT 2018
dé chudn bi cho HS I6p 9 hoc Ién 16p 10 theo CT GDPT 2018).

2.3.5. Pinh hwéng to chirc hoat dong trai nghiém, hwéng nghiép:

T Noi dung hoat dong Ty 1€
Hoat dong hudng vao ban than ,
1 |- Hoat dong kham pha ban than 40% (42 tict)

- Hoat dong rén luyén ban than
Hoat dong hudng dén xa hoi :

- Cham s6c gia dinh iy
2 | Hoat déng%&ﬁy dung nha truong 25% (26 tiet)
- Hoat dong cong déng.
Hoat dong hudng dén tu nhién
3 | - Tim hiéu bao t6n canh quan thién nhién. 15% (16 tiét)

- Hoat dong bdo v¢ moi trudng
4 | Hoat dong hudng nghi¢p 20% (21 tiet)
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Loai hinh hoat dong gém: Sinh hoat 16p, Hoat dong gido duc theo chu dé (trén

16p) va Sinh hoat duéi cd (chuyén dé ngoai khoa, trai nghiém thuc té,...)
- Khbi 6,7,8,9: Day hoc chil dé lién mon tich hop: "Hinh tuwgng anh bé ddi Cu
Hé trong su nghiép xdy dung té quoc va bao vé dat mede”, "Ching em |1& chién sj"
- Mon: Ngir van 9 - Lich st 9: An Lao 35 ndm - Khtic hat ty hao.
2.3.6. Pinh hudéng thuc hién ndi dung gido duc dia phwong cho hgc sinh
khoi 6,7,8

T6 chie day hoc moi tiét / tudn, tai liéu gido duc dia phuong cua thanh phé) Hai

Phong bién soan, lich cu thé:

- Khédi 6:
TT | Tuin Tén cha dé S? Linh vwe Ngu’ol thye
tiet ’ hién
1 14 Chu fie 1 Vuflg df.t WHaI Phong tu thoi 4 LichSit | d/e Ta Thiét
nguyén thuy dén thé ki X
5 5.8 Chu de 2:A Nir ;fu?O'ng Lé Chan va buc 4 LichSit | d/e Ta Thiét
vuong Ngo Quyén
3 9 | Kiém tra gitra HKI 1 Lich Sit | d/c Ta Thiét
4 | 10-12 | Cha d¢ 3. Truyén c6 dan gian Hai Phong | 3 | Ngitvan | d/c Loan
Chua dé 4. Ban d6 hanh chinh va cac don L N
S | 13-16 1\ hanh chinh thanh phé Hai Phong 4| Dbualy | dcTrnHa
5 17 %hu de 5. bia li tu nhién Hai Phong (tiet 1 Dia Iy d/e Trin Ha
7 18 | Kiém tra HKI 1 | Van-Su-Dia
8 | 19-21 Chu de 5. bia li ty nhién Hai Phong (tiet 3 Dia Iy d/c Trin Ha
2,3,4)
9 | 22-25 | Chu d 6. Bién dao qué huong 4 Pialy | d/c Tran Ha
10 | 26 | Kiém tra giita HKII 1 | Van-Su-Dia
11 | 27-30 | Chu d& 7. Nghé truyén théng & Hai Phong | 4 | Ngirvan | B/c Loan
Chua dé 8. Truyén thdng tét dep cua gia N
12 | 31-34 dinh, dong ho & Hai Phong 4 GDCD d/c Tran Ha
13 | 35 | Kiém tra HKII 1 | Tichhop
- Khdi 7:
TT | Tuin Tén chi dé 50 | Linhyye | N8Ol thye
tiet : hién
1 14 Cpu dwe 1: Vung dat Hai Phong tir nam 938 4 Lich sir /e Ta Thiét
dén nam 1427
Chu dé 2: Vung dat Hai Phong thoi L& so L 4
2| 58 | (4 nam 1428 dén niam 1527 4 | Lichsa | DfcTaThict
3 9 Kiém tra giita HKI 1 Lich s
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4 | 10-13 | Chu dé 3: Tuc ngix, ca dao Hai Phong 4 | Ngitvan |D/cYén
5 | 14-17 Chl‘.l dé 4: Bao ton di san van hdéa Hai 4 GDCD Ble Yén
Phong
Kiém tra HKI Vin-Sir-
6 18 1 GDCD

Chua d& 5: Nghé thuat hat Bam huyén Thay

7 | 19-22 Nguyén

4 Am nhac D/c Ta Thiét

8 | 23-26 | Chu dé 6: L& hoi Choi trau B Son Vin D/c Yén

4
9 27 | Kiém tra gita HKII 1 | Tichhop
10 | 28-31 | Chu dé 7: Bic san am thuc Hai Phong 4 KHXH | b/c Yén
11 | 32-34 |Chu dé 8: Du lich Hai Phong 3 Dia ly P/c Tran Ha
12 | 35 |Kiém tra HKII 1 | Tichhop
Khoi 8
TT | Tudn Tén chii dé 50 | Linhvye | 8Ol thue
tiet : hién
1 | 1-4 |Chuadé 1: Ving dat HP tir 1527- 1802 04 | Lichsir P/c Ta Thiét
2 | 4-8 |Chudé?2: Ving dat HP 1802-1888 04 | Lichsir D/c Ta Thiét
3 9 |Kiém tra gitta ky | 01 | Lichsir
4 | 10-13 | Chu dé 3: HP tir 1888- 1918 04 | Lichsir P/c Ta Thiét
5 | 14-17 Chl} de 4. "l:lm hiéu vé ca tru Bong Mon, 04 Am Nhac /e Ta Thiét
Thuy Nguyén-HP
6 18 | Kiém tra giita ky I 01
7 | 19-22 Chu dé 5: Mua roi can Bao Ha 04 NAgu VaAn Ble Yén
(Céng dan)
8 | 23-25 |Chu dé 6: Tho Nom Nguyén Binh Khiém | 03 | Ngitvan |B/c Yén
9 26 | Kiém tra gitta HK 11 01
10 | 27-30 CI;]}J de\?: Phong chong dudi nudc cho HS 04 Sinhhoe | B/c Nga
Hai Phong
11 | 31-34 Clll}l de\8: bao vé moi trurong bién khu vuc 04 Dia Iy B/e Trin Ha
Hai phong
12 | 35 |Kiém tracudi HK Il 01
3. MUC TIEU GIAO DUC CUA NHA TRUONG
3.1. Muc tiéu chung

Sau khi hoc xong cép trung hoc co s& hoc sinh dugc trang bi phat trién 05
phém chét, 10 nang luc dugc quy dinh tai chuong trinh gido duc bac hoc, hoc sinh
biét diéu chinh ban than theo cic chuin muc chung cua xa hoi, biét van dung phuong
phap hoc tap tich cuc dé hoan chinh tri thirc va ki ning nén tang, c6 hiéu biét ban
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dau vé cac nganh nghé va c6 y thirc huéng nghiép dé tiép tuc hoc 1én trung hoc phd
thong, hoc nghé hoic tham gia vao cudc séng lao dong.

THCS Luong Khanh Thién tré thanh truong trong diém ctia huyén, dat truong
chuan qudc gia muc do 2 (giai doan 2025-2030). Xay dung moéi truong gido duc Ki
luat, tién phong d6i méi, nhan van, hanh phtc, canh quan truong hoc dep, xirng dang
12 mot trong nhimg don vi dimg dau vé chat luong gido duc ctia huyén An Lio.

3.2. Muc tiéu cu thé:
+ Déi véi hoc sinh I6p 6,7,8 thue hién theo CTGDPT 2018, két qua dat dwoc:

- Vé nang luc

Tuchi | G120 tiép | Giai quyét Ning luc dic thu
s vahgp | vandéva
va tu hoc PN .
CoT tac sang tao

Ngon ngir Toan hgc Khoa hoc | Cong nghé Tin hoc Thim mi Thé chit

Tét | Pat | Tét | Pat | Tét | Dat | Tét | Pat | Tét | Pat | Tét | Pat | Tét | Pat | Tét | Pat | Tét | Pat | Tét

Pat

500 (30 [ 530 | O | 500 | 30 |510| 20 (480 ) 50 [530( O |530( O |530| O [530] O |530

0

TL% | 94,3 | 57 | 100 0 94,3 57 |962| 38 [906 | 94 | 100 0 100 0 100 0 100 0 100

- Vé phéam chit

A Yéu nuéc Nhén ai Cham chi Trung thwc | Trach nhiém

SOHS | Tt | Pat | T6t | Pat | T6t | Pat | Tét | Pat | Tét | Pat

530 530 0 530 0 520 10 530 0 530 0

Tile 100 0 100 0 98 2 100 0 100 0

+ Poi voi 16p 9:

- Pam bao 100% hoc sinh trong do tudi ra 16p, khong co hoc sinh bo hoc giita
chung.

- Hoc sinh xép loai hanh kiém t6t: Tt 95% tré 1én; Kha du6i 5%; TB 0%;

- Hoc sinh xép loai vé hoc luc: Gidi 60% trd 1én; Kha dudi 30%; TB dudi
10%; Yeéu dudi 0,5%.

- 100% hoc sinh 1én 16p va xét tot nghiép THCS.

- Ty 1€ hoc sinh thi THPT dat 90% tré 1én, hoc nghé dat 10%. Gitr viing tha
hang thir 50 thanh ph tré lén.

- HSG céc cap: HSG cap huyén 50 giai, HSG cap TP 10 giai trd 1én. HSG cap
truong thi HSG khéi 6,7,8 cac mon Toan, Ngit vin, Tiéng anh dat ty 18 15% trd 1én.

- T6 chitc hoat dong trai nghiém, huéng nghiép: huy dong tir 90% trd 1én hoc
sinh tham gia va dat két qua kha, tot.
4. NOI DUNG CHUONG TRINH GIAO DUC NHA TRUONG

4.1. Hoat dong chinh khoa
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4.1.4. Day tu chon ddi véi 16p 9:
- Chu dé tu chon (chui dé bam sdr): Toan 9, Tiéng anh 9 (mdi tuan 01 tiét).

4.1.5. Ké hoach giso duc hoc sinh khuyét tat

sinh, 01 bi tai nan cut 2 chan).

- Nam hoc 2023-2024 c6 02 hoc sinh khuyét tat (01 sizc khée - tim bam

- C6 day du hd so theo dbi hoc sinh khuyét tat
- Van dung linh hoat quy ché danh gia tao diéu kién dé cac em duogc tham
gia hoat dong cung cac ban
- Phéi hop v6i PHHS va cac to chitc doan thé gitip ¢ hoc sinh tham gia
theo hoc hoan thanh chuong trinh THCS.
4.2. Hoat dong ngoai khéa, cau lac b0

a) Hoat dong ngoai khéa

al. Hoat dong Ddi, chit dé day hoc ngoai khoa

2 Oi Hinh thirc Oi oi oi
Théang| Chi diém | [\l dung . Thot gian | Ngwoi thyc| Luc lugng
trong tam to chire thuc hién hién phoi hop
- Hoat dong
Tudn SHTT, |dudi co chu
khai giang déé Truyé‘n
Truyén |ndm hoc méi. tho‘ng nha
thong nha | Tuyén truyén tr:long '
. = |- Hoc tap truc . 5 )
Thang| TUON& | ATGT. ki |- BQCHDIVE | pe oay | BGH, TPT,| C4¢doan
9 truyen | nang nang tu tuyen: nor 30/9/2023 | GVCN thé trong
thong qué | bao vé ban |chuyén truyén truong
huong dat | than, phong |thong.
nudc. | chéng té nan |- Day chuyén
XH, dich  |d€ An Léo 35
bénh, ... |nam do6i mai..
- Ki cam két ...
An Toan
Giao Chuyén dé A A1
Théng| thong, | Thanhphd |~ >0 lglgiﬂféﬁa 25110 TPT, | Toan thé
10 phong | An L&o khuc .yh ' GVCN CBGVNV
chong ma | hat tu hao op-
tay.
Lam bao Céc doan
Thang| Tonsu | tuong, Lién Todn truon Sang BGH, TPT, | th¢, gido
11 | trong dao hoan van g 20/11 GVCN vién, nhan
nghé vién
Thang | Udng nude| HKPP, ok.ét Toén trromg Sang Moi Huéng | BGH, Doan
12 | nh6 nguon hop trai 22/12 dan vién du | TN, GVCN,
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nghiém lich, phéi | GV toan
ching em la két hop cac |  truong
chién sy. Le don vi TD
trudng thanh 38/ Lb679.
do1 viéen HS
16p 9.
Tét sum
Thang Va}l]J/éllr‘leth1 Mo lgn siéu Toan trudon 1;F rlllrio’tcé'tk(})l; TPT, Toan
12 trong g |hehtt GVCN truong.
chung ngay.
xanh.
Théang | Tién budc | Két nap doan £ A Bi thu Poan BGH,
3 | lenPoan |  vién HS khoi9 | Chieu 26/3| " 1T | GVCN K.
Pai hoi chau
ngoan Béac BGH, Cha
Thang | Tong két HO, 18 ra . \ TPT, me hoc
5 nam hoc | truong cho Toan truong | 25/5-27/5 GVCN sinh,
hoc sinh khoi GVNV .
16p 9.

- Thuc hién day hoc cac chu dé Hoat dong gidao duc (Phu luc 2) theo ké
hoach t6/nhom chuyén mén d3 xay dung ddi véi cac mon hoc.

- Thuc hién day hoc STEM: Tb chirc chi dao xay dung va thuc hién bai hoc
STEM:; bdi dudng cho GV k¥ ning t6 chirc cac hoat dong trai nghiém STEM va
nang luc hudng dan hoat dong nghién ctru khoa hoc, ki thuat; Méi méon hoc Toén,
KHTN, Vat li, Hoa hoc, Sinh hoc, Cong nghé xay dung it nhat 01 cha dé/bai day
STEM/ khéi trong chuwong trinh mon hoc. T6 KHTN thuyc hién 1én chuyén dé day
hoc STEM it nhat 01 1an/HK.
a2. Day thém hgc thém
- T6 chirc day thém — hoc thém trong nha trudng theo ding cac Cong van hudng
dan cia BoO GD&PT, UBND thanh phé, S6 GD&DT Hai Phong.

- T6 chirc day thém trong nha truong vao budi chiéu cho nhitng hoc sinh ¢6 nhu
cau ¢ cac mon hoc, wu tién cac mon thi vao 16p 10 THPT (c6 ké hoach riéng).
a3. Day Ki ning song d6i véi khdi 6,7

- Phdi hop véi Cong ty ¢ phan phat trién gido duc qudc té Smail day mdi tuan 01
tiét vao cac budi chiéu cho nhing hoc sinh c6 nhu cau. (¢é ké hoach riéng)

a4. Day tiéng Anh c6 yéu t6 ngwoi nuwée ngoai doi véi khoi 6,7,8

- Lién két voi Trung tim Shelton day mdi tuan 01 tiét cho nhimg hoc sinh c6 nhu

cau. (c6 ké hoach riéng)
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a5. Boi dwong HSG, phu dao hoc sinh yéu kém

- Boi dudng hoc sinh gidi:

- Pau nam nha trudng to chire thi chon hoc sinh gioi 16p 8, 9 cp truong. Trén co

s& d6 thanh 1ap doi tuyén to chirc bdi dudng tham gia du thi cdp huyén 16p 8, 9

cac mén: Toan, Vat 1i, Hoa hoc, Sinh hoc, Ngit van, Lich str, Pia li, Tiéng Anh,
KHTN bang tiéng anh, Toan-Tiéng anh, MTCT, Tin hoc. Phan cong gido vién co
nang luc, kinh nghiém phu trach cong tac bdi dudng.

Bang phén cdng gido vién tham gia bdi dudng hoc sinh giéi

TT Mon Khoi 16p GV boi dudng Ghi chu
1 | Toan, MTCT 9 Luong Vin S§, Nguyén Hoai Thu
2 Ngir van 9 Lé Thi Thanh Thoa, Tran Thi Ai Van
3 KH\T/f\‘lt -h:Anh 9 Lé Van Tién
4 Hoa hoc 9 Phung Thi Tam
5 Sinh hoc 9 Nguyén Thi Hué
6 Lich St 9 Lé Thi Thoa
7 Dia li 9 Nguyén Ha Phuong
8 Tiéng Anh 9 Pham Thay Hoa,Pao Thi Hué
9 Tin hoc 9 bang Ngoc Duong
10 Am nhac 9 Ta Vian Thiét
11 My Thuat 9 Vuong Thi Minh Nguyét
12 Cong ngh¢ 9 Ng6 Thi Huong Diu
13 GDCD 9 Tran Thi Viét Ha

6,7 Tran Thi Nga

14 ToTT 8,9 Trinh Thi Hong Tham
15 Son ca 6,7,8,9 Lé Thu Lién
16 | 1oan, 8 Trinh Thi Bich, Dao Thi Hué

Toan-Tiéng anh

17 Ngit vin 8 Mai Thi Hoang Yén
18 Ngit van 7 Nguyén Thi Loan
19 Ngfit vin 6 Pham Thi Thuy

20 Toan 6 6 Do Thi Hué

21 Toan 7 7 Lé Tuén Viét

22 Tiéng Anh 6 Nguyén Vin Vinh

£ Nguyén Van Vinh
23 | Tiéng Anh ! PhagmyThi Thay Hoa
24 | Tiéng Anh 8 Dao Thi Hué

- Phu dao hoc sinh yéu kem:
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Nha truong phin cong cac gido vién chua day du sé gid theo quy dinh, xép lich
day phu dao cho nhitng hoc sinh yéu kém dong thoi két hop véi day thém hoc
thém, phu dao theo ddi tuong va thuc hién ngay tai cac gio hoc chinh khoa.

a6. Hoat dong trai nghi¢ém, tham quan thye té

- Thang 12: T6 chire hoat dong trai nghiém "chung em la chién st phuc vu day
hoc chu dé "hinh anh Anh bé déi cu Ho trong cong cugc bao vé va xdy dung 16
quo”'c" ¢ cac mon hoc Ngit van, Lich su, Dia ly, GDCD, Am nhac, Mi thut...
(mén Ngit vin 9 lam nong cof) cho hoc sinh toan trudng.

- Béi véi khéi 6,7,8: Xay dung 20 tiét hoat dong trai nghiém - hudng nghiép cta
ca 2 hoc ky (Xay dung trong chuong trinh), cu thé:

+ Tuan 12: Trai nghiém 08 tiét: Chu dé hudng téi ban than “Chung em 1a chién
s¥”, Hoc tap va rén luyén theo guong anh Bo ddi cu HO, tu bao vé, cham soc ban
than.

+ Tuan 20: Trai nghiém 04 tiét: Chu dé hudng t6i x4 hoi “Yéu thuong va chia sé”,
“Em v6i gia dinh”. Giai quyét mot s6 van dé thuong gip trong gia dinh; Hoi cho
qué; Khéo tay hay lam.

+ Tuan 28: Trai nghiém 04 tiét: Chua dé hudéng toi thién nhién, tim hiéu truyén
thong, 18 hoi tai dia phuong: Tham dén tho trang Nguyén Tran Tat Van, Trang
trinh Nguyén Binh Khiém, .

+ Tuén 30 Trai nghlem 04 tiét: Chu dé hu:0’ng to1 nghe nghlep, tham quan thuc
té mot sb lang nghé, don vi xi nghiép san xuat, trudng day nghé trén dia ban thanh
phd Hai Phong.

b. Céc cu lac bd, ning khiéu, TDTT, vin nghé

- CLB TDTT (bong r?), bong ban, cau 10ng, boi) hoat dong mdi tuan 01 budi vao
chiéu thtr ba hang tuan. Nhdm TDTT xay dung ké hoach, riéng cau lac bd boi
hoat dong vao thang 5,6,7/2024.

- CLB van nghé: Du kién mdi tuan 01 budi, TPT xay dung ké hoach hoat dong.

- CLB STEM: Nha truong thanh 1ap CLB STEM-ROBOTIC t6 churc cho gido
vién va hoc sinh tham gia sinh hoat trén tinh than tu nguyén (co bang phan cong
riéng)

5. CAC PHUONG AN TO CHUC DAY HQC VA KHUNG THOI GIAN
THUC HIEN TRONG NGAY

5.1. Phwong 4n 1: Day hoc true tiép, két hop day truwe tuyén

- Thyc hién day tryc tiép d6i voi cac mon hoc tir 06/9/2022 dén hét nam hoc:

- Thuc hién day Online ddi v&i mon hoce Gido duc dia phuong va boi dudng hoc
sinh giai.

- Budi chiéu to chtrc cac hoat dong ngoai gio chinh khoa, day hoc Online, boi
dudng hoc sinh gidi.

5.2. Phwong an 2: Day truc tuyén két hop tryc tiép trong diéu kién dich bénh:
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- Thoi gian hoc sinh nghi hoc phong dich: T6 chue day hoc truc tuyén tat ca cac
mon hoc.

- Khi hoc sinh tr¢ lai truong thuc hién nghiém cac quy dinh ctia phong chong dich,
t6 chtrc 6n tap cing cd kién thire trong thoi gian hoc truc tuyén va hoc tiép.

5.3. Thoi gian biéu:

TIET SANG CHIEU GHI CHU
1 7h00' - 7h45' 14h00' - 14h45'
2 7h50' - 8h35' 14h50' - 15h35'
3 8h50' - 9h35' 15h40' - 16h25'
4 9h40' - 10h25' 16h30'— 17h15’
5 10h30' - 11h15".

6. Ké hoach tong hop ciia niam hoc (Ké hoach chi tiét tai phu luc 1, 2)

7. TO CHUC THUC HIEN

7.1 Cbng tac chuyén mon:

7.1.1. Béi méi qudn 1y day va hoc

* Nhi¢m vu: Thuc hi¢n day hoc CTGDPT 2018, sach gido khoa canh diéq V('Yi, 16p
6,7,8 (riéng m(“)(l LS&DL 6,7,8; mon HDTN-HD 6,7,8 SGK hoc sach két noi tri
thirc voi cude song). Boi voi 16p 9, tiép tuc thuc hién day hoc theo chuong trinh
hi¢én hanh ndam 2006. Va theo Huong dan tai cong van 3280/BGDDT-GDTrH
ngay 27/8/2020 v€ viéc Huong dan di€u chinh ndi dung day hoc cap THCS,
THPT, bo tro cég: noi dung theo chuong trinh GDPT 2018 trong ké hoach day hoc
cac mon d€ chuan bi cho hoc sinh 16p 9 hoc 1én 16p 10 theo chuong trinh GDPT
2018. Thuc hién kiém tra dénh,gié‘ hoc sinh khéi 6,7,8 theo Thong tu 22, 16p 9
theo Thong tu 26 stra d61 mot so di€u tai Thong tu S8/BGDDT:

- Cong tac xdy dung ké hoach: Xay dyung ké hoach nha truong, to chuyén mon, ké
hoach gido duc cua gido vién va ké hoach bai day ddi véi khéi 6,7,8 thuc hién
theo phu luc 1,2,3 cong van 5512;

- Quan 1y ho so gido vién: Thuc hién theo cong van 1898/SGD-GDTrH ngay
06/9/2021 ctia S& GD&DPT vé quy dinh quan 1y ho so sb sach cac truong THCS,
THPT tor nam hoc 2021-2022, trong d6 BGH duyét ké hoach bai day trén file
mém thot gian np ké hoach bai day theo quy dinh (trudc 01 tuan), BGH phéan
quyén trén phan mém cho to trudng kiém tra, duyét ké hoach bai day hang tuan
qua d6 danh gia viéc thuc hién quy ché chuyén mon ciia cac thanh vién trong to;

- Tang cuong tmg dung CNTT trong t6 chirc quan 1y cac hoat dong chuyén mon:
Quan 1y ké hoach (ké hoach gido duc cua to CM, _giao vién, ké hoach bai day).
Tang cuong thuc hién ung dung CNTT, chuyén ﬁ01 s0 trong quan li va day hoc,
tang cuong tmg dung CNTT vao cac hoat dong d61 moi phuong phap day hoc, doi
moi kiém tra danh gia va van dung cac ky thuat day hoc hién dai vao bai giang;
7.1.2. Xay dung chii @é day hoc va phan phéi chieong trinh day hoc:

- Tiép tuc thuc hién xay dung chu dé dgy clia cac mon khéi 9 theo Cong van 3280/
/BGDDT ngay 27/8/2020 vé hudng dan di¢u chinh ndi dung day hoc cap THCS,
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THPT, luu § bo trg cac ndi dung theo CTGDPT 2018 dé chuén bi cho HS 16p 9
hoc 1€n 16p 10 theo CT GDPT 2018. Chu trong xay dung cac chu dé tich hop, lién
mon, 1ong ghép giao duc vé phong chong thudc 14, gido duc an toan giao thong,
gido duc QPAN, chu dé day hoc STEM, hoat dong trai nghi¢m, ...

7.1.3. P6i méi phwong phdp va hinh thire té chire day hoc, doi méi kiém tra ddnh
gia

a) Poi méi phwong phdp va hinh thirc t6 chire day hoc

- Dya trén tinh hinh thuc té cua nha truong, pho hiéu trudng chi dao cac t6 chuyén
mon xay dung ké hoach t6 chuc thuc hién ké hoach day hoc theo huong phat trién
nang luc, pham chat hoc sinh, thiét ké tién trinh day hoc trong mdi mén hoc véi
cac nd1 dung, cac chu dé day hoc, chu dé tich hop, lién mon phu hop va theo hinh
thure, phuong phap day hoc tich cuc.

- Tiép tuc van dung triét dé, hiéu qua cac phuong phap day hoc va cac ky thuat
day hoc :cich cuc dé thuc hién day hoc theo dinh hudng phat trién nang lyc va
pham chat hoc sinh.

- Rén cho hoc sinh phuong phap tu hoc, tu nghién ctru tai liéu dé tiép nhan va van
dung kién thirc méi thong qua giai quyét nhiém vu hoc tip dit ra trong bai hoc;

danh thoi gian phu hop trén 16p cho hoc sinh luyén tap, thyc hanh, trinh bay, thao
luan, bao vé quan diém; gido vién tong hop, nhan xét, danh gia, két luan dé hoc
sinh tiép nhan va van dung. Cha trong rén ky nang va dinh hudng thai d9, hanh
vi cho hoc sinh; khic phuc 16i truyén thu mot chiéu, 4p dat, ghi nhé may moc.

- St dung triét ‘de tranh anh, 46 dung day hoc hiéu qua. Khong day chay, khuyén
khich ty lam d6 dung day hoc.

- Tang cuong tmg dung CNTT vao day hoc hiéu qua. Thuong xuyén sir dung gido
an dién tir va d6 dung day hoc trong céc tict 1én 16p

- Chi dao gido vién va hoc sinh tham gia tich cuc cac hoat dong chuyén mén vé
xay dung cac chuyén d€ day hoc tich hgp, lién mén; d6i méi phuong phap, hinh
thirc day hoc va kiém tra danh gia theo hudng phat trién pham chat va nang luc
hoc sinh.

- BGH va To trudng thuong xuyén dy gior dot xuét, kiém tra viéc thyc hién quy
ché chuyén mén, s dung do dung day hoc cua giao vién nham tu van, gitp do dé
giao vién day tot.

b) Poi méi kiém tra, danh gid

- Tjép tuc d6i méi kiém tra, dénh gia theo dinh hudng phat triép ning lyc va phim
chat cua hoc sinh. Chu trong danh gia thuong xuyén doi voi tat ca hoc sinh: danh
gia qua cac hoat dong trong 16p; danh gia bang ho so hoc tap; vo hoc tap; danh
gia theo du an hoc tap; bao cao két qua thuc hanh, thi nghiém; danh gia thong qua
bai thuyét trinh vé két qua thuc hién nhiém vy hoc tap. Gido vién co thé sir dung
cac hinh thirc danh gia trén thay cho cac bai kiém tra.
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- Thuc hi‘én nghiém tuc viéc xay dung dé kiém tra, dé thi theo ma tran. D& kiém
tra bao g{)m cac cau héi, bai tap (tu luan va trac nghiém) theo 4 mirc 46 nhan biét,
thong hiéu, van dung, van dung cao.

- Xay dung ngan hang dé kiém tra (duoc phan bién) dé 1am ngudn cho viéc kiém
tra theo quy dinh.

- Thyc hi¢n chat ch€, nghiém thc, dang quy ché o tAt ca cac khau ra dé, coi, chAm
Ve:1 nhan x¢ét, danh gid hoc sinh; ddm b,élO thuc chat, khach quan, trung thuc, cong
bang, danh gia ding nang luc va sy tién bd cua hoc sinh.

- Phéi thuc hién nhan xét b&:li kjém tra, bai thi cua hoc sinh. Thuc hiép hudng od?ll”l,
stra 101 sai, dong Viép su cO gang, tien bd cua hoc si,nh; Viéc ,ghi diém co thé két
hop gitra danh gia két qua bai lam véi theo doi su c6 gang, tién bd cua hoc sinh.
- Sir dung hiéu qua cac phan mém quan li thi, kiém tra da dugc cung cap.

- Thuc hién dénh gia, xép loai ké§ qua hoc tép cQa hoc sinh theo‘dﬁng Thong tu
26/TT-BGDDT ngay 26/8/2020 v€ viéc sira doi bo sung mot so di€u cua Quy che,
danh gia x€p loai hoc sinh THCS va THPT. Ldop 6,7,8 thyc hién danh gia theo
Thong tu 22/BGD ngay 20/7/2021.

7.1.4. Ning cao chat lwong sinh hoat t6 (nhém) chuy@n mon

- X4y dung cac chuyén dé sinh hoat chuyén mén trong nam hoc:

Than To Tén chuyén dé M6n - Lé Thoi gian |Nguoi thue hién Ghi
9 oM én chuyén dé op gi g wehiégn)
KHTN | Pay hoc cdc mén hoc, Toan 8 14/9/2023 |D/c Bich
09 hoat dong gido duc  |[KHTN 8 14/9/2023 |B/c Tam
2023 |« yxH |chuong trinh GDPT | Ngit vén 6 21/9/2023 |D/c Lé Thoa
2018 Lich sir 8 21/9/2023 | P/c Ng Thiét
KHTN |P2y hoc cac mon hoc, Toan 8 12/10/2023 | B/c Nhan
10 hoat dong gido duc | Tin hoc 8 12/10/2023 | B/c Puong
2023 |« yxH |chuong trinh GDPT | Ngir van 8 19/10/2023 | B/c Loan
2018. GDCD 8 19/10/2023 | B/c Tran Ha
bt oo gt due. bre Hién day | o,
at Cong gl1ao HDTN-HN 8 | 9/11/2023 |B/c Nhan béo )
chuong trinh GDPT . huyén
KHTN 2018 céo
11 Day hoc theo chu dé 16/11/2023 | B/c Tién, nhé
ay hoc theo chu dé . ¢ Tién, nhom
2023 STEM Toan 6 Toan - Ly - CN
-Ung dung CNTT, | Tigno Anh 8 | 23/11/2023 | /e Pdo Hué
KHXH | chuyén d6i so trong
day hoc. Dijali 8 23/11/2023 | p/c Thuiy
On tap, ddi mai , -
12 KHTN KTPG hoc sinh Toan 9 14/12/2023 | B/c Sy
2023 |« x| Pay hoc tich hop, 10ng | Ngit Vin 6 21/12/2023 | B/c Thanh Thoa
ghép, HDTN-HN. Diali 9 21/12/2023 | B/c Ha Phuong
Day hoc cac mon hoc,
01 KHTN hoat dong gido duc . 101/ Xy A
2004 chuong trinh GDPT Toan 6 11/01/2024 | B/c D6 Hué
2018
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Day hoc theo chu dé . D/cThu, nhom
STEM Toan 7 18/01/2024 1040 — I - CN
D6i méi PPDH, - )
KHxH | KTDG theo huong Mi thuat 18/01/2024 | B/c Nguyét
phat trién nang lyc va | , .
phim chét HS, Lich st 6 18/01/2024 |D/c Lé Thoa
Day hoc cac moén hoc, | | R )
KHTN hoat dong gido duc Cong Nghé 7 15/02/2024 |D/c Diu
h trinh GDPT ~
02 ;Oligng i KHTN 7 22/02/2024 D/c Nguyén Hué
2024 Doi méi PPDH, Ngit van 7 22/02/2024 | B/e Hoang Yén
KHXH KTBQ theo hudng
phat trién nang lyc va | Ay pac 2210212024 | B/c Ta Thiét
pham chat HS.
- Ung, dul}g C;NTT,
chuyén d6i so6 trong | Toan 7 14/3/2024 | D/c Viét
day hoc.
KHTN ggythgc phan hoéa
oi tugng ’
3 “Day hoc tich cuc két |GDTC 8 14/3/2024 | D¢ N TBYe
2024 hop linh hoat cac hinh
thirc t0 chure day hoc” ’
Day hoc cac mon hoc, |Tiéng Anh 6 21/3/2024 |D/c Vinh
KHXH hoat dong gido duc i
chuong trinh GDPT |GDCD 6 21/03/2024 | Tran Viét Ha
2018.
4 |KHTN |Déi méi PPDH nang |Todn 9 11/04/2024 g‘hom GV Toan
2024 [, eioe | oo ;:gag{u;?g thi vao 7ot van 9 18412024 | D/c Trén Vén
P Tiéng Anh9 | 18/04/2024 | B/c Pham Hoa

- Tiép tuc d6i méi nodi dung sinh hoat t6, nhom chuyén mon: ndi dung sinh hoat
chuyén mon phai thé hién 13 trong cac nghi quyét hop t6. Thuc hién sinh hoat to,
nhém chuyén mén 2 lan/thang.

- Tang cuong hoat dong du gio, thdm 16p trong ndm hoc 2023 - 2024; dam bao
nén nép, chat luong sinh hoat t6, nhom chuyén mén theo hudng nghién ctru bai
hoc.

- BGH chi dao t6 chuyén mon duyét ké hoach bai day cua gido vién mdi tudn vao
thr 5 ha‘lng tudn.

- BGH, t6 truong kiém tra ké hoach to chuyén mon va ké hoach day hoc cua giao
vién phai x4c nhan day d, chiu trach nhiém vé noi dung minh kiém tra.

7.1.5. Tham gia Hoi thi chuyén mon:

- T6 chue thi gido vién day gioi cap truong (thang 10, thang 11), chon gido vién
tham gia thi chon gido vién gioi cip huyén va thi gido vién chu nhiém 16p gioi cap
thanh phd (theo ké hoach ciia PGD va Sé GDPT);

- Tham gia céac cudc thi lién nganh: Tudi tré hoc tap lam theo tu tudng dao duc,
phong cach H6 Chi Minh va céc cudc thi khac do cic ban, nganh ciia huyén va
thanh phd t6 chuc; ...
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7.1.6. P6i méi cong tac boi dwong doi ngii
- Tiép tuc don déc GV hoan :t)éi dudng thuong xuyén cac modul chuong trinh
GDPT 2018 do Bo GD&DT t6 chirc trén h¢ thong LMS

- CB, GV tich cuc ty bdi dudng chuyén mon, nghiép vu thong qua dy gio dong
nghiép, tham gia day chuyén dé to/nhém, chuyen dé truong, chuyén dé huyén.

- Van dong CB, GV, NV tich cuc tham gia viét Sang kién du thi cac cap.

7.1.7. Tang cuong ung dung CNTT vao quan ly va van hanh lop hoc

- Khai thac st dung c6 hi¢u qua phan mém CSDL nganh, ing dung Enetviet trong
quan ly thong tin va két qua hoc tap cua HS.

- Tang cuong su dung bai giang dién tir trong cac tiét hoc, thuc hién giao bai trén
cac app tmg dung day hoc truc tuyén: Easy Class, OLM, On luyen

- Tang cuong ng dung cac phan mém trong day hoc, phan mém trac nghiém
online dé nang cao chat lugng, hiéu qua day hoc.

7.2 . Trach nhiém cac thanh vién
7.2.1. Déi véi Hiéu trudng
- Xay dung du thao ké hoach, to chirc 1y y kién cta cac thanh vién trong nha
truong dé hoan thién ké hoach va trién khai thuc hién ké hoach day hoc, ké hoach
giao dyc trong nha truong, kiém tra danh gia viéc thyc hién ké hoach.
- Lién h¢ vo1 céac co quan, td churc ¢4 nhan c¢6 lién quan dé t6 chuc cac hoat dong
trai nghi€ém cho hoc sinh.
- Xay dung ké hoach va chi dao thuc hién cong tac kiém tra ndi bd truong hoc.
- T6 chtic cac hoat dong hoi thi, hdi giang trong nim hoc.
- Xay dung tiéu chi thi dua d6i v6i CB, GV, NV nha trudng.
- Ra cac Quyét dinh thanh 14p t6 chuyén mon, bo nhiém céc chitrc danh t6 trudng,
t6 pho chuyén mon.
- Phan cong gido vién chi nhiém 16p va gidng day cdc mon hoc va cac hoat dong
gido duc.
7.2.2. D6i véi Phé hiéu truong

- Quan Iy chi dao cac hoat dong chuyen maon, thu vién, thiét bi, quan 1y cac phan
mém lién quan dén cac hoat dong gido duc. Boi dudng CNTT cho CBGV, trang
web, day hoc truc tuyen cong tac kiém dinh chét lugng, phu trach lao dong,
CSVC, bao cao phong chong dich bénh cac cap.
- Xay dung ké hoach hoat dong, td chic thue hién kiém tra danh gia cac mang
cong viéc duge phan cong, cac hoat dong ngoai gior 1én 16p; ké hoach bdi dudng
hoc sinh c6 nang khiéu, phu dao hoc sinh nhéan thirc chdm va cac hoat dong khac
c6 lién quan dén giao duc.
- Chi dao céc td chuyén mon hoat dong theo diing Diéu 18 truong hoc.
- T6 chirc kiém tra cac hoat dong lién quan dén chuyén mén. Kiém tra noi bg, so
dau bai hang tudn, diéu chinh thoi gian thuc hién ké hoach day hoc. T6 chtic kiém
tra dinh ki, danh gia Xép loai hoc sinh, quan 1y, hoc ba, s6 diém trong phﬁn mém
CSDL nganh.
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- Chi dao cac nodi dung sinh hoat chuyén mén véi cac td, nhdm chuyén mén

- Duy¢t ké hoach gido duc cac bd mon, ké hoach hoat dong ngoai gio 1én 1(’)p, tr:éli
nghiém cac cugc Hoi thao, hoat dong trai nghiém hudng nghiép, chuyén dé cap
huyén, cap truong, cap to trong nam hoc.

7.2.3. T6 trudng t6 chuyén mon

- Chu tri xay dung ké hoach hoat dong nam hoc cua to chuyén mon.

- Té chtrc cho cac nhém chuyén mon xay dung ké hoach day hoc bd mon, ki duyét
ké hoach day hoc bd mdn cua gido vién va trinh BGH nha truong phé duyét.

- Duyét ké hoach bai day ctia gido vién hang tudn vao thir nim.

- Chu tri xay dung ké hoach day hoc tich hop li€én mon, ké hoach day hoc trai
nghiém theo mon hoc.

- T6 chue sinh hoat to chuyén mén 2 lan/thang. Chu trong viéc d6i méi phuong
phap, hinh thirc day hoc; ‘déi moi kiém tra danh gia; day hoc STEM; d,ay hoc tich
hop 1ién mon, tich hop 16ng ghep; ing dung CNTT va chuyén doi so trong day
hoc,.... Tap trung vao viéc td churc sinh hoat chuyén moén theo hudng nghién ctru
bai hoc.

- Duyét ké hoach trai nghiém ctia nhém chuyén mon, GVCN, ké hoach day thém
hoc thém trinh BGH.

- T}luc hién kiém tra p(f)i b0, chuyép dé, cac hoat dong su pham, cong tac phong
chong dich bénh tai t6 theo ding k& hoach.

7.2.4. Poi véi Tong phu trach Pi

- Tham muu cho ban giam hiéu nha truong x4y dung ké hoach to chtic cac hoat
dong trai nghiém, hudng nghiép cho hoc sinh.

- Xay dung ké hoach t6 chirc cac hoat dong ngoai gior 1én 16p.

- Xay dung ké" hoach chao c& dau tuan, thuc hién day HDTN:HN, tham muu cho
hiéu truong v€ viéc phan cong cac thanh vién tham gia chuan bi néi dung chao
c0, hoat dong ngoai khoa.

- T6 chire tat ca cac hoat dong ngoai gior 1én 10p to chir tai nha trudng.

- Thanh 13p cac ban cua lién doi dé thuc déy moi hoat dong cua nha truong.

- Xay dung tiéu chi thi dua ctia Lién doi. Chi dao cong tac phong chong dich bénh,
ndi quy, dao dtc hoc sinh.

7.2.5. P6i véi nhdn vién Thu vién — Thiét bi

- Tham muu chp hi€u truong vé ké hoach trang bi sach gido khoa, tai liéu tham
khao va cac thiét bi day hoc phuc vu viéc giang day theo chuong trinh gido duc
pho thong nam 2018.

- Quan 1y moi hoat dong cua thu vién, thiét bi.

- Hoan thi¢n céc ti€u chi xay dung Thu vién dat chuan

- Xay dung céac ké hoach hoat dong lién quan dén hoat dong cta thu vién, thiét b
day hoc.

- Khuyén khich hoc sinh tich cuc tham gia cac hoat dong doc sach.
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- T6 chitc Ngay hoi doc sach.
7.2.6. Doi vdi gido vién
- Nghién ctru ki chuong trinh gido duc phd thong nim 2018 va xay dung cac ké
hoach b6 moén dugc phan cong giang day.
- Xay dung ké hoach gido duc c4 nhan, ké hoach bai day phu hop voi pham chat,
nang luc cua hoc sinh.
- T6 chire cac hoat dong trai nghiém theo mén hoc (Gido vién phai xay dung ké
hoach ngay tir dau nam hoc).
- Két hop v6i1 nha truong, lién doi td chitc cho hoc sinh tham gia cac hoat dong
ngoai gio 1én 16p, hoat dong trai nghiém trong va ngoai nha truong.
(phu luc 3,4: Phdn cong thuc hién cac hoat dong gido duc va thoi khoa biéu)
7.3. Cong tac phdi hop
7.3.1. Céc t6 chirc trong nha truong
- Phat huy thé manh cac t6 chirc Pang, Cong doan, Chi doan, Lién doi trong viéc
phdi két hop thuc hién nhiém vu day-hoc va t6 cac hoat dong gido duc trong nha
truong.
7.3.2. Cdc t6 chikc ngodi nha truong
- Nha truong chu dong tham muu cho chinh quyén dia phuong tao moi diéu kién
tot nhat dé cac hoat dong gido duc cua nha truong dat hi€u qua cao nhat.
- Ph(ii hop v6i hoi phy huynh hoc sinh, cac doanh nghiép dong chén trén dia ban,
cac t6 chirc doan thé dé t6 chirc cac hoat dong trai nghiém, hudng nghiép cho hoc
sinh.
7.4. Cong tac kiém tra, giam sat
- Viéc giam sat danh gi;’l va diéu chir}h ké hoach day hoc, gido duc dugc thuc hién
thuong xuyén trong sudt nam hoc két hop voi hoat dong tu danh gia trong quan li
chat lugng truong Trung hoc co s6.
- Hi€u truong thue hién hoat dong giam sat, danh gia viéc thuc hién ké hoach day
hoc, giao dyc thuong xuyén hang ngay, hang tuan thong qua kiém tra so dau bai,
du gio tham 16p, kiém tra hd so chuyén mon cua gido vién, qua hoc sinh, cha me
hoc sinh...
- Kién} tra ndi bo, ra quyét dinh thanh 1ap Ban kiém tra noi bo va ké hoach thanh
tra , kiém tra cac t6 CM, gido vién, cac by phan thiét bi, thu vién
+ Ky 1: Kiém tra toan dién t6 KHTN
+ Ky 2: Kiém tra toan dién t6 KHXH
+ Kiém tra chuyén dé:
1, Chuyén dé"ph(‘)ng chéng dich bénh. Kiém tra ndi vy, thuc hién noi quy
hoc sinh, chuan bi CSVC cho ndm hoc mdi
2, Kiém tra sir dung thiét bi day hoc, thu vién, tai chinh.
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3, Kiém tra thuc hién quy ché chuyén mon. Kiém tra df)i moi phuong phap,
do1 mai kiém tra ddnh gid hoc sinh theo hudng phat trién pham chat va nang
Iuc hoc sinh.
4, Kiém tra viéc tmg dung CNTT, chuyén d6i sd trong day va hoc
5, Kiém tra viéc thuc hién quy ché dan chu, cong tac cong khai
6, Kiém tra so6 dau bai. S6 diém, hoc ba.
7.5. Ché d¢ thong tin bao céo
7.5.1. Trong nha truong
- T(R),tru’éng chuyén moén dinh ky bao cao hi¢u truong vé tinh hinh cua to, co cac
¥ kién tham muu dé xuat kip thoi vé cac cong viée c6 lién quan dén thyc hi¢n doi
mo1 hoat dong day hoc trong nha truong;
- Cong tac tai vu, ké toan hang thang ké toan bao cdo Hiéu trudng.
7.5.2. Ngoai nha truong
- Cong tac chuyén mon, phong chdng dich bénh: Pho Hiéu truéng phu trach thuc
hién nhiém vu bao cao véi1 PGD, SGD;
- Cong tac quan 1y d6i ngii, CSVC, tai chinh: Hiéu trudng béo céo cac cap;
- Pinh ky bao céo theo tudn, thang, hoc ky dé Hiéu trudng tong hop bao cdo cip
trén kip thoi.
Trén day 1a ké hoach gido duc cua truong THCS Luong Khanh Thién nam
hoc 2023-2024. Ban giam hi¢u yéu cau CB, GV, NV nha truong cu thé hoa bang
ké hoach ca nhan va nghiém tuc thuc hién ké hoach nay./.

HIEU TRUONG
Noi nhdn:
- Phong GD&DT (B/c);
- Toan thé CB, GV, NV truong (T/h);
- Luu: VT.
L& Thi Thiy

Y KIEN CUA HOI PONG TRUONG



