UBND HUYEN THUY NGUYEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS MINH PUC Poc lap - Tu do - Hanh phic
S$6: 09 /NQ-THCS Minh Diec, ngay 17 thang 10 ndm 2024
NGHI QUYET

Vé nhiém vu gido duc thang 10 nim 2024

TRUONG TRUNG HQC CO SO MINH bUC

Can ctr Nhiém vu gido duc ndm hoc 2024-2025 cua S¢ GD-DBT Hai Phong,
Phong GD - BT Thuy Nguyén va cua truong THCS Minh Drc;

Can cu Lich cong tac thang 10 cua Phong GD - BT Thuy Nguyén;

Can ctr Bién ban hop hoi dong ngay 17 thang 10 ndm 2024 cua truong THCS
Minh Puc;

QUYET NGHI:

Piéu 1. Can bd, gido vién, nhan vién nha truong tan thanh két qua thuc hién
cong tac thang 9 nhu sau:
- P chuan bi moi PK t6 chirc khai giang nam hoc 2024-2025 dam bao cac ndi
dung theo quy dinh: Biéu duong GV ¢6 thanh tich va trao 36 suét qua cho HS c6
hoan canh kho khan trj gla 300 000d/suat) s
- Hoan thanh ndp phan céng chuyén mén va TKB vé PGD 7 */, ION
- Khic phuc hau qua con bio sb 3: Chuan bj CSVC dén HS trd lai hoc binh thuo{n
- Hoan thanh hop BDD, PHHS céc 16p: Théng nhat cao chti trrong ctia nha truorng \'ff NH D
- Hoan thanh ké hoach day thém, trién khai tir 23/9 \\ o
- Hoan thanh hé so trién khai cac khoan thu nam hoc 2024-2025 ==
- Hoan thanh bao cédo thuong nién nam 2024 cong khai trén trang Website
- Tham gia cugc thi binh chon “Truong hoc hanh phuc”
- Hoan thanh ho so xét biéu duong GV va HS theo théng bao S6 101/TB-GDPT,
ngay 23/8/2024 cua PGD-DT.
- Cong tac pho cap: Cac bo phan duoc phan cong da trién khai nhiém vu
- T6 chic truyen thong giao duc SKSS/VTN cho khoi 8,9
- Duy tri cac nén nép chuyén mon
- Hoan thanh day bu do nghi bdo dam bao tién d chuong trinh
- Xay dung tiéu chi thi dua, théng nhét céc chi tiéu, bién phap thuc hién nhiém vu.
- Tham gia day du cac 16p tap huan chuyén mén cua SGD va PGD
- Hoan thanh KSCL dau nam: Mén Toén, Vin, Anh khéi 7,8,9
- B6i dudng déi tuyén HSG theo phan cong
- Xay dung dé kiém tra dinh ky cdc mén, ngan hang dé thi chon HSG cap thanh
phd theo cong van sé 3092 ngay 07/10/2024 ctia S& GDDT.
- Cong tac chii nhiém: Céc 16p da 6n dinh nén nép, hoan thanh hop PHHS
- Cong tac doan doi: Duy tri nén nép hoat dong doi sao do, duy tri lich phat thanh
mang non tuyén truyén vé thuc hién ATGT 'va phong chong bénh dich sét xuat
huyét.
- Cong tac van thu, thu vién, thiét bi do dung: Duy tri hoat dong phuc vu cho cong

Vdu



tac day va hoc.
- Cong doan: Duy tri cac hoat dong, qua tét trung thu cho con CB, GV, NV.
* Ton tai:
- HS: Sinh hoat dau gio 1 s6 16p con 16n xon, HS hat thude 1a dién tur (ca HS ni),
néi tyc chti bay, di hoc mudn, trén hoc, sir dung dién nude chua tiét kiém, dn mic
chua ding dong phuc di hoc sém ra chg quay pha hang cua dan
- Con nhiéu HS vi pham ATGT: 10 HS
- Két qua khao sat thap
- M6t s6 nén nép chuyén mén thuc hién con cham: Xéy dyng CT nha truong, de
kiém tra dinh  ky cac mon; viéc quan ly git hoc cua 1 s6 d/c GV con han ché.
- GVCN: 1 sb d/c chua thuong xuyén bam 16p cha nhiém.

Pitu 2. Dé thuc hién tot nhiém vu cong tac thang 10, truong THCS Minh
Dtc nhin manh mét s6 cong viéc cu thé nhu sau:
1. Cong tac quan ly chi dao:
- T6 chirc hoi nghi CB,VC,NLD: Hoan thanh ho so ndp LDLD va PGD.
- Chi bd: Ra soét, bd sung quy hoach can bo nhiém ky 2025-2023; 2026- 2031
- Tlep tuc bo sung CSVC phuc vu cong tc .day va hoc
- Trién khai cac hoat dong hudng tung tuan 1& hoc tap sudt doi va thang khuyén
hoc, khuyen tai thong qua cac hoat dong: Tuyen truyén, phat thanh ming non, ding
ki tudn hoc tbt, to chirc céc chuyén aé day hoc..
- KT theo chuyén dé: Ho 50 2 t6 CM, sb diém c4 nhan hé so day thém cia GV
- Chét danh sach ddi tuyén HSG nép PGD:
+ Dot I: 8 HS ( Nhac: 2, Tin: 3, Mi thuat: 3)
+ Dot I1: Du kién 30 HS (cac mon con lai)
- Téi 18/10: Tham gia L& biéu duong GV va HS tiéu biéu nam hoc 2023-2024 tai
khu tuong niém trang nguyén Lé fch Méc gém c6 01 GV (d/c Luong) va 05 HS
(9A1: 4; 9A2:1)
- Chi dao cong tac day thém, hoc thém ding cong van cua céc cap lanh dao, rut
kinh nghiém theo thdng bao cua thanh tra huyén (h6 so BGH, don HS, GV va cam
két GV)
- Hudng tmg céc hoat dong ki ni¢ém 76 ndm ngay Thuy Nguyén Quat khai 25/10
- Tang cuong cac HD dam bao ATGT: Trlen khai mo hinh cong truong ATGT
- Sang 26/10 (7h-8h) To chire tuyén truyén ATGT, phong chong bao lyc hoc duong
- Hoan thanh béo c4o sé liéu ddu nam trén CSDL nganh: Chét 922 HS
2. Chuyén mon:
- Tham duy héi thao chuyen mon theo KH cua PGD
- Bang ki day t6t dot I va tuan day tot: 07/10- 21/12
- T, nhém chuyén mén: SHCM theo KH cua td; thue hién tét cac nén nép chuyén
mén Soan, giang, cham va cap nhat diém trén CSDL nganh.
- Hoan thanh khoén chat luong
- Hoan thanh b @& KT dinh ky, trlen khai 6n tap kiém tra giira hoc ky I cac mén
- Tang cuong boi dudng déi tuyén HSG theo phén cong

Dot I: Thi 31/10 va Dot II: Thi 08/11 '

- Kiém tra toan dién GV theo ké hoach: B/c Viét Ha, Vi Thuy, Lan, Dan, Sam, Son
- Khéi 9: Tang cuong 6n luyén va khao sat 3 mén Toan, Van, Anh (tuan 4/10)
3. Cong tac chi nhiém:



- Tang cudng nén nép, ki cuong, sit sao 16p chi nhiém nhat la thuc hién ATGT,
bao luc hoc duong, hit thude 14 dién tir,.
- Cham séc bon hoa cdy canh va lao dong theo phan cong, gido duc HS y thirc giir
gin VS cé nhén, VS truong 16p, st dung nha VS dung cach va tiét kiém dién nudc.
- Nhic nhé HS @n udng hop vé sinh va phong chong bénh mua he.
- Lép 9: Pon doc HS lam cin cude (GVCN béo cao s6 luong HS da lam vao 25
hang thang)
4. Cong tac doi:
- Tuyén truyén y nghia ngay Thuy Nguyén quat khoi 25/10. Ngay thanh 14p hoi
lién hiép phu n&tr VN 20/10 thong qua bai phat thanh mang non.
- Phéi hop véi GVCN thuc hién tuan huong tmg hoc tap sudt doi
- Tang cuong phat thanh: Vé thuc hién ATGT, phong chéng bao luc hoc dudng, hut
thudc 14 dién ti,.
- Tiép tuc hudng l'mg cudc thi vé tranh theo KH cua PGD: B/c TPT+ d/c Chung
- Tuyén truyén phong chéng bénh mua he.
5. Cong tac lao dong -TD- v¢ sinh
- Duy tri tét lich truc nhat truc ban cua doi sao do N
- Cac lop tlep tuc cham soc bon hoa, cdy canh, lao dong theo phan cong
- Quan ly t6t nén nép gio ra choi, ting cudng quan ly gio Thé duc chinh khoa (B/c
Manh, Lién)
6. Cong doan:
- Phat dong phong trao thi dua day tot dot T
- Hudng ung cac hoat dong chao mung ngay thanh 1ap hoi LHPNVN 20/10, phat
dong tuan 18 4o dai.
g Cong tac van thu, thu vién ;»\\\
- Tlep tuc hoan thanh hé so, s6 sach diu nam, thuc hién tuan hudng tmg hoc tap
sudt doi. :
- Vin thu: Luu trir ddy du cong van di, dén " Iy
- Duy tri cac hoat dong thu vién /<
8. Cong tac dd dung, thiét bi: Hoan thanh hd so so sach, sap xép lai céc loai do
ding va phuc vu tot viéc muon, tra d6 dung cua GV.
9. Cong tac tai chinh, ké toan: Hoan thanh hd so sb sach thu chi ding quy dinh.
10. Cong tac khac
- Hoan thanh ho so'y té hoc duong: P/c Giang
- Thuyc hién tét cong tac PCCC trong nha truong: Ra khoi phong ngat cau dao
- Cong tac bao vé: Thuc hién tot an toan cho HS va GV
- Cong téac lao cong: Thuc hién t6t viéc quét don, thu gom rac thai ding quy dinh.

Piéu 3. TH chirc thuc hién:

Giao cac td chuyén mon, cac by phan, cn bd, gido vién, nhan vién nha truong
thuc hién nghiém tic ndi dung trong Diéu 2./.
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