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Sé: 38/KH-THCSNGT Thuong Ly, ngay 26 thang 08 nam 2024

KE HOACH GIAO DUC NHA TRUONG
Nam hoc 2024-2025

I. CAN CU XAY DUNG KE HOACH

Thuc hién Chi thi s616/CT-TTg ngay 18 thang 6 nam 2018 cua Thu tudng
Chinh phi vé viéc day manh thuc hién ddi méi chuong trinh, sach gido khoa gido
duc phé thong theo Nghi quyét s6 88/2014/QH13 ngay 28 thang 11 nim 2014 cua
Qudc hoi vé d6i méi chuong trinh, sach gido khoa gido duc phé thdng;

Cin ctr Thong tu 32/2018/TT-BGDDT ngay 26 thang 12 nam 2018 cua Bo
truong Bo GD&DPT vé ban hanh Chuong trinh gido duc phd thdng; Cong vin sb
5512/BGDDT-GDTrH ngay 18/12/2020 ciia B6 Gido duc va Do tao vé viéc xay
dung va to churc thue hién ké hoach gido duc cua nha truong;

Can cir Cong vian s6 5512/BGDDT-GDTrH ngay 18/12/2020 cia Bo
truéng BoO GD&DT vé viéc xay dung va t6 chirc thuc hién Ké hoach giao duc cua
nha truong;

Can ctr Thong tu sb 22/2021/TT-BGDDT ngay 20/07/2021 cia Bo trudong
B6 GD&DPT vé Quy ché danh gia hoc sinh THCS va THPT theo CT GDPT 2018;

Can ct Vian ban s6 5636/BGDDT-GDTrH ngay 10/10/2023 cta B trudng
B6 GD&DPT vé viéc xay dung K& hoach day hoc cac mén Khoa hoc tu nhién,
Lich st va bia ly, HDTNHN;

Can cir Cong vin s6 3935/BGDDT- GDTrH ngay 30 thang 07 nim 2024
cia B6 GD&DT vé viéc huéng dan thuc hién nhiém vu giéo duc trung hoc nim
hoc 2024-2025;

Cin cir Cong van s6 2474/SGDPT-GDTrH ngay 16 thang 08 nam 2024 cia
S¢é GD&DT vé viéc huéng dan thuc hién nhiém vu Gido duc trung hoc nim hoc
2024-2025;

Can ctr Quyét dinh s6 2826/QD - UBND ngay 09 thang 08 nim 2024 cua
UBND Thanh phé Hai Phong vé viéc ban hanh khung ké hoach thoi gian nam hoc
2024-2025;

Can ctr Cong van sd 439/GDPT ngay 30 thang 08 nim 2024 cia Phong
GD&DT vé viéc Hudng dan thuc hién nhiém vu Giao duc trung hoc nam hoc
2024 - 2025;

Can ct K& hoach s6 44/KH-THCSNGT ngay 24 thang 09 niam 2024 vé
viéc thuc hién nhi€ém vy ndm hoc 2024-2025 cua truong THCS Ngo Gia Tu;



Truong THCS Ngo Gia Ty xay dung Ké hoach gido duc nim hoc 2024-
2025 nhu sau:

11.BOI CANH VA PINH HUONG XAY DUNG KE HOACH

1. B6i canh bén ngoai

1.1. Thoi co

- Pang va Nha nudc c6 cha trwong rd rang vé viée chi dao thuc hién doi méi
cin ban toan dién GD&DT thong qua Nghi quyét sé 29-NQ/TW ngay 4/11/2013
Hoi nghi Trung uong 8 khoa XI vé& doi méi cin ban, toan dién gido duc va dao
tao.

- Chuong trinh GDPT 2018 1a chuong trinh md, tang tinh chu dong cho nha
truong.

- Su phat trién manh mé& cia CNTT 4.0, sy tuyén truyén cta cac cip va nha
truong nén xa hoi, phy huynh hoc sinh da ndm bét duoc nhitng 10 trinh va cac
diéu kién can c6 dé dap ung thuc hién d6i méi CTGDPT 2018.

-Truong THCS Ng6 Gia Tu thuoc phuong Thuong Ly, don vi anh hung thoi
ky chdng My phat trién trong thoi ky d6i méi, nam giita khu d6 thi méi Vinhome
va Hoang Huy; noi ¢6 vi tri dia 1y tu nhién quan trong vé an ninh- qubc phong,
phat trién kinh té - x4 hoi.

- Cong tac gido duc tiép tuc duoc cap uy, chinh quyén va cac to chic chinh
tri x& hoi cua phuong Thuong Ly quan tim ldnh dao, chi dao va phdi két hop chit
chg, tao diéu kién cho sy nghiép gido duc cia dia phuong ngay cang phat trién.

1.2. Thach thuc

- M6t thanh thiee 16n khi thyc hién nhién vu duy tri 6n dinh si s6 trén 1000 hoc
sinh voi 1y do:

+ Trén dia ban phuong Thuong Ly c6 2 don vi truong THCS trong d6 truong
lién cap VinSchool c6 su thu hut rat 16n véi PHHS.

+ Ti 16 tré thudc dién huy dong dén truong thap dudi 200 em trong khi nhu cau
duy tri 6n dinh si s trén 225 em.

- Phy huynh hoc sinh phan 16n lao dong tu do (khoang 30% gia dinh hoc sinh
diéu kién kinh té kho khan, khoang 6% s hoc sinh toan truong duoc mién giam cac
khoan déng gop theo quy dinh, thuong xuyén nhan nguén kinh phi hd tro ciia nha
truong va dia phuong. Mot s6 em khong sinh séng ciing bd me, & voi dng ba nén han
ché vé viéc phdi hop gitta gia dinh va nha trudng, nhiéu phu huynh tré 1am trong cac
khu cong nghiép phai ting ca, dan tdi khong c6 thoi gian quan 1y, chiam lo cho con.

- C6 khoang 20% phu huynh chua nhédn thirc day du vé tam quan trong vé
viéc hoc tap cia con em minh, con khoan tréng cho nha truong.

- Nam hoc 2024 - 2025, nha trudng c6 han ché 16n vé CSVC va cac diéu
kién phuc vu cho viéc to chitc Day — Hoc do anh hudng cua tda nha khu A gom
15 phong hoc, phong chirc nang bi thao do phuc vu cho qua trinh xay dung mdi.



- Co cAu gio vién va nang luc chuyén mén, ti 1& gido vién theo mon hoc
duoc dao tao gbe khong dap tng duoc yéu cau cta chuong trinh 2018.

2. B6i canh bén trong

2.1. Piém manh

- V& d6i ngii CBQL,GV: Ty 18 gido vién/Iép dam bao theo quy dinh.

+ Can b quan 1y nha trudng dat trinh do chuan vé dao tao chuyén mén va
Ly luan Chinh tri, tim huyét v6i cong viéc, hoan thanh tét moi nhiém vu dugc
giao.

+ 97,9 % gi4o vién, nhan vién dat chuan va trén chuan vé trinh do dao tao
(11 dong chi c6 trinh do thac sy dat 23,4%, 35 dong chi c6 trinh do dai hoc dat
74,5%, 01 d6ng chi du kién hoc nang chuan chiém ti 1¢ 2,1%). Nhiéu giao vién la
¢t can Chuyén mén cap Quan va Thanh phd, gioi vé chuyén mén, giau kinh
nghiém. Tap thé gido vién nha truong doan két nhat tri, luén cé y thic tu hoc
nang cao nghiép vu chuyén mén, ddi méi PPDH, tng dung cdng nghé thdng tin,
thiét bi day hoc hién dai vao giang day (100% gido vién duoc bdi dudng CT
GDPT 2018, tham gia ddy du cac budi tap huan chuyén mon theo quy dinh).

- Chat luong gido duc cua truong on dinh va timg budc phét trién viing
chac trong nhitng nim gan day. Nha truong duy tri si s6 6n dinh, khong c6 hoc
sinh bo hoc. Nam hoc 2023-2024, cong tac bdi dudng hoc sinh gidi cua nha
truong ¢6 sy dong gop dang ké trong thanh tich chung cua quan; Két qua thi vao
I6p 10 THPT véi diém TB mén Ngit van: 7,79; Piém TB mén Toan: 7,60; Piém
TB mén Tiéng Anh:8,37. Tong diém Trung binh 03 mdn 1a 7,83. Ti 1 dd vao cac
truong cong lap dat xap xi 87%. CO6 04 HS dd cac 16p chuyén truong THPT
Chuyén Tran Phu, 01 hoc sinh thil khoa truong THPT Lé Hong Phong.

Tong két nam hoc 2023-2024, nha trudng duoc ting Gidy khen cia Giam
doc S& GD&DT.

- Trong qué trinh xay dung va phét trién, tap thé truong da vinh du duoc
Nha nudc ting thuong nhiéu phan thuéng cao quy. Trong 05 ndm hoc gan day,
nha truong vinh du duoc ting danh hiéu Tap thé lao dong Tién tién, Tap thé lao
doéng xuat sic; duoc ting gidy khen, bing khen cua Bo trusng Bo GD&DT,
UBND Quan va Thanh phd. Trong 02 nam (2022 va 2023), Chi bo Pang xép loai
Hoan thanh xuat sac nhiém vu.

- Tuy co s& vat chat caa truong con nhiéu kho khan voi dién tich dat chat
hep (3781,2 m?), khong c6 khudn vién rong dé lam san choi, bai tap cho hoc sinh
nhung nha trudng di khac phuc kho khin, thach thic ndy bang viéc tan dung
khong gian, xay dung 04 cot bong ré dé HS ¢ thé tham gia tap luyén nang cao
sic khoe, tang chiéu cao, giai tri sau cac gio hoc cing thang. Dy kién trong nim
hoc 2024-2025, UBND Quan th&o dd, xay méi khu nha A, tao canh quan thoang



mat, sach dep, ting cuong thém cac phong hoc gép phan nang cao chat lugng gido
duc cta nha truong.

- Ban Dai dién cha me hoc sinh hoat dong nhiét tinh, c6 hiéu qua; phd bién,
trién khai cac ké hoach trong cac phién hop phu huynh hoc sinh, déng gop cac
giai phéap, phéi hop va hd trg nha truong thuc hién tét ké hoach dé ra. Nha truong
két hop tot vai cac don vi két nghia trén dia ban nham huy dong duoc cac nguon
luc ctia X3 hoi, ca nhan tham gia vao viéc phat trién nha trudng.

- Tap thé can bo, gido vién, nhan vién doan két, d6ng tdm xay dung tap thé
nha truong virng manh.

2.2. Diém yéu

- Niang luc caa doi ngii gido vién chua thuc sy dong déu. Poi ngil gido vién
tré duoc bo sung trong nhimg nim gan day tuy c6 ¢b gang song can co thoi gian
tich liy kién thac, nghiép vu dé dap ang nhiém vu. Nam hoc 2024-2025, nha
truong thiéu 01 gido vién day mén khoa hoc tu nhién.

- Mot bo phan gido vién con gap kho khin trong qua trinh tiép can véi doi
m&i phuong phép nhat 13 sy thay d6i noi dung chuong trinh 2018, tng dung
CNTT trong chuyén doi so.

- Hoc sinh 16p 6 duoc danh gia bang nhan xét & cap tiéu hoc dan dén viéc
phan loai, danh gi4, phat hién hoc sinh giéi gap nhiéu kho khan. Nam hoc 2023-
2024, ti 1& HS chua dat khdi 6,7,8 1a 1,50 % (Trong d6 ¢6 01 HS luu ban, 11 HS
thi lai trong he).

- Gi4o vién con kiém nhiém nhiéu cong viéc: Nhan vién y té, cong tac vin
thu, giang day nén viéc dam bao hiéu qua cong viéc, dac biét 1a cham soc y té cho
hoc sinh gap rat nhiéu kho khan.

- Kho khan vé nhan lyc dap tmg yéu cau day hoc chuong trinh 2018:

+ V61 nhitng mon tich hop (KHTN, LS&DL, HDTNHN, GDDP), mét gido
vién khong du nang luc dé day, dé dam bao chat luong day hoc can co it nhat 2
gido vién cung day;

+ Thiét bi day hoc thiéu, nhiéu thiét bji cii khong twong thich ndi dung
chuong trinh 2018, chua dap tng diéu kién nhu cau chuyén doi s6 trong Day —
Hoc.

3. Pinh hwéng xay dung ké hoach giao duc nha truong

3.1. Quy mé 16p, s6 hoc sinh toan truong nam hoc 2024-2025

- Tong s6 HS truong 1014 hoc sinh/22 16p.

Trong do:



£ S6 hoc Bién dong vé hoc sinh
Khéitep | >0 | S6HS | sinh | Chuyén| Chuyén GHI
16p - X < Bohoc | CHU
nir di dén :
Khoi 6 5 222
Khoi 7 6 297
Khoi 8 6 261
Khoi 9 5 234
Tong 22 1.014

C6 04 hoc sinh khuyét tat hoa nhap & cac 16p 8A2, 8A6, 9A1

3.2. B¢ tri phong hoc, phong bg mén va cac phong chize nang

- Nam hoc 2024-2025, tong toan trudng ¢6 40 phong gom 22 phong hoc, 03
phong hoc bo mdn, 02 phong thiét bi; 01 phong may tinh véi 40 may tinh; 02
phong lam viéc cia Ban giam hiéu; 02 phong (Ké toan-Van thu, Tryuc - SHCM t6
Ngoai ngir); 01 phong y té, 01 phong chd GV, 01 phong Poan - Poi; 01 phong
thu vién; 01 phong truyén thong, 01 phong SHCM t6 KHTN, KHXH ; Phong bao
vé va kho tan dung khoang khong va gam cau thang cta nha truong.

- Céc phong hoc chinh déu duoc trang bi thiét bi tng dung CNTT. Toan
trudng ¢ hé thong camera dam bao an ninh, an toan trudng hoc.

- Trang thiét bi phuc vu cdng tac cua can b, gido vién, nhan vién day du;
trang thiét bi phuc vu day va hoc duoc dam bao theo dung quy dinh cua b mon.

- Khu nha vé sinh caa GV va HS sach s&, dap ang tot nhu cau sir dung.

- Hé thdng cay xanh dep va thudng xuyén duoc chim soc, tu bo.

3.3. Dinh hwong thuc hién chuong trinh day hoc

- Khéi 16p 6,7,8,9 nam hoc 2024-2025: Thuc hién chuong trinh gido duc
pho thong 2018 theo Thong tu 32/2018/TT-BGDDT ngay 26 thang 12 nam 2018
cua Bo truéng Bo GD&DT.

- Khéi 16p 6,7,8, 9 hoc chinh khoa vao cac budi sang. Ngoai ra s& phdi két hop
Vi cong tac day phu dao HS yéu kém va boi duong HSG, cac hoat dong khac vao
budi chiéu.

+ Danh sach Giao vién phu dao hoc sinh:

TT Ho va tén Ngaysinh | Trinh @ | OO0 | Chite vy | S0 16N thoai
’ * | tinh : lién hé

1 | Ta Thi Mai Dung 24/07/1976 | 2% | N Glao | 368707574
oan Vien

2 | Nguyén Thi Hai Ha 117101976 | DHSPT ng | G101 oog3166578
oan Vien

3 |Hoang Thi ThiyLinh | 07/20/2092 | 2HSF | g | O | 0963371002
oan vien




] oz A N th .
TT Ho va tén Ngay sinh | Trinh d9 (,}10'1 Chirc vu S0 d,lfn . o
: tinh lién hé
4 | bam Van Thuong 12/05/1988 'I-I'—Qa?] Nam TTCM | 09025131016
. Th.S _
5 | Nguyeén Kim Thu 04/12/1990 Toan N TPCM 0978842383
\ . DHSP ~ Giao
6 | Hoang Thi Hoa 26/04/1983 Todn Nir vien 0984529292
A C e L Th.S ~ Giao
7 | Tran Thi Tham 28/08/1981 Toan N vién 0948924179
\ . DHSP ~ Giao
8 | Hoang Thi Ngoc 27/11/1979 Todn Nir vien 0356828296
.\ . £ ~ Th.S Giao
9 | Bui Quoc bo 18/05/1978 Toan Nam vién 0974800242
~ XA DbHSP ~ Giao
10 | Vi Viét Nga 12/10/1973 Anh N vien 0385108264
11 | Nguydn Thi Minh Ngoc | 12/07/1971 | PHSP | Ny | G189 | nog5648068
Anh vien
JUR .- DbHSP ~
12 | V6 Thi Thanh Hoai 25/10/1981 Anh N TTCM 0934251081
. R PHSP ~ Giao
13 | Pham Thi Nguyét 01/01/1975 Anh Nir vien 0987527900
R . PHSP ~ Giao
14 | Lé Thi Minh Thuy 23/06/1991 Anh N vien 0859485999
15 | T6 Khanh Linh 15/06/2002 | PSP | Ny | CI80 | 4988292065
Vian vien
16 | Hoang Thi Hio 24011072 | PHSP 1 Giao | 776357455
Van vien
X . . Th.S ~ Giao
17 | Nguyén Thi Thu Ha 27/10/1986 Vin Nir vien 0947653986
. . . DHSP N CTCD,
18 | Trinh Thi Kim Hué 28/07/1975 Vin N TPCM 0972860669
X . 3 DbHSP ~ Giao
19 | Nguyén Thi Thu Hang 03/02/1981 Vin Nix vien 0889916268




TT Ho va tén Ngaysinh | Trinhds | OO0 | Chire vy | D0 dién thoai
’ * | tinh : lién hé
20 | D3 Thi Thu Hing 31121979 | PHSP | g Glao | 5385958719
Vian vién
o PHSP N
21 | Nguyén Hoang TraMi | 27/12/2001 | .~ Nit | TTCM | 0977384391
. Th.S N
22 | Neuyén Thi Lo 18/08/1983 | |~ Nt | TPCM | 0988398885
23 | Pham Thi Thu Ha 24/02/1985 | NS Nit Giao | 1989242985
Van Vvién
DHSP Giao
24 | Bai Thi Thanh Phuong | 15/07/1996 y Nit vien, | 0965833241
Van
BTD
x . ) PHSP -
25 | Nguyén Thi Phuong Thao | 21/12/1979 | Nit PHT | 0384695259
26 | Trin Thi Thiy Chidu 031011980 | PHSP | Ny | GO | 439395589
Vian vien
27 | Pham Van Nam 130271982 | PHSP | nam | G120 | 0902130282
Toan Vién
28 | Trinh Van Long 02/09/1976 | PHSP | Nam | ©189 | 0934366940
Toan Vién
x A \ Th.S Gido
29 | Nguyen Viét Hoang 24/11/1998 Todn Nam vien 0829241198
+ Danh sach Gi&o vién boi dudng HSG:
STT MON GV BOI DUONG Théi gian
1. | Toan?9 Pam Van Thuong
2. Lap trinh Pascal 9 Pham Kim Oanh
Nguyén Thi Hong Lién
én Thi Thu H
3. | KHTN Neuyen Thi Thu Huong
Dao Thi Trang
Nguyén Thi Thuong
Db Tién Duong
4. GDTC Vi Kim Dung
bao Thi Tu Hau
5. | Ngitr Van9 Nguyén Thi Thu Hang
Nguyén Thi Thu H3
6. | Lich St &Pialy 9 giyen W4 T B
Nguyén Hong Ha




STT MON GV BOI DUONG Thoi gian
7. NT (Am Nhac) 9 Nguyén Thi Lan
8. | GDCD?Y9 D4 Thi Thu Hang
9. | NT (Mi Thuat) 9 Nguyén Thi Thuy Duong
10. | Tiéng Anh 9 V& Thi Thanh Hoai
11. | Cong nghé 9 Trinh Van Long
12. | Ngit Vin 8 Nguyén Thi Phuong Thao
13. | Toan 8 Pham Van Nam
14. | Tiéng Anh 8 Pham Thi Nguyét
15. | Toan Tiéng Anh 8 Hoang Thi Thuy Linh
16. | H6i nhdp Pam Van Thuong
17, Gidi toan may tinh Hoang Thi Hoa

Casio

6A1,7A1, 8A1 (2 tiét/tuan).

- Gido duyc c6 yéu td ngudi nudc ngoai: Khdng

- Nang cao nang luc hoi nhap cho HS, thuc hién day CLB Tiéng Nhat tai 16p

3.4. Dinh huéng té chirc hoat déng trdi nghiém, huéng nghiép

a) Hoat dong trai nghiém va huong nghiép
- M6n HP TN va HN vai tong so tiét 1a 105 tiét/nam (3 tiét/tuan) co6 danh

gia xép loai cudi ki va cudi nim hoc (Theo Thong tu sé 22/2021/TT-BGDPT
ngay 20/07/2021 cua Bo truong Bo GD&DT vé Quy ché danh gia hoc sinh THCS
va THPT) dugc b tri:

Hoc ky I

Khdi 6, 7, 8: Hoc sang 3 tiét/ tuan

Khoi 9:
Sang: 2 tiét/tuan
Chiéu: 4 tiét/thang

Hoc ky II

Khéi 6, 7, 9: Hoc sang 3 tiét/ tuan

Khoi 8:
Séang: 2 tiét/tuan
Chiéu: 4 tiét/thang

Gido vién phu trach: Theo phan cong chuyén mén cua nha truong (Phoi két
hop nhiéu GV bo mon gidng day theo chuyén mon dugc dao tao phu hop)

- Xay dung chuong trinh mén hoc duoc thé hién céac hoat dong:

+ Hoat dong tai cac don vi 16p theo tiét




+ Hoat dong tap thé trong nha trudng ( Theo 16p, theo khéi)

+ Hoat dong tap thé ngoai nha truong ( Theo 16p)

+ Hoat dong tap thé trong nha trudng ( Theo khéi)

- Pap ung vé yéu cau ndi dung:

+ Thuc hi¢n chuong trinh 2018

+ Céc nodi dung bam sat t6 chire dudi nhiéu hinh thirc khac nhau nhur:

SH dudi co, SH 16p; T chire tro choi, dién dan, tham quan da ngoai, cac
hoi1 thi,‘hoat dong giao luu, qhoat dong nhan dao, hqat d@ngotinh nggyén, hoat dong
cong dong, sinh hoat tap the, lao dong cong ich, thé duc thé thao, t6 chic cac ngay
hoi...theo khoi 16p phu hgp véi tinh hinh thyc t€ ctia nha truong.

Cac hoat dong hd tro gido duc thong qua cac hoat dong sinh hoat tap thé cua
16p, trudng va cac sinh hoat theo chu dé:

Sinh hoat tap thé toan truong gdm: chao cd dau tuan, mit tinh trong céac
ngay 1&, cac ngay ki niém, cac hoi thi, cac cudc giao luu tap thé, cac phong trao
thi dua toan truong ...vv.

Sinh hoat tap thé 16p: sinh hoat 16p theo chu dé (theo chuong trinh nha
treong) sinh hoat 16p hang tuan, cic hoat dong chung cta tap thé 16p (trai nghiém,
thi dua hoc tap giira cac to hoc sinh...).

Gi4o duc thong qua cac hoat dong doan thé va hoat dong chinh tri — xa hoi:
Cac hoat dong Doan, Bd1 (theo Chuong trinh hoat dong cia P61 TNTP, Poan
TNCS); cac phong trao ciia Poi Cac hoat dong tap thé cé tinh chinh tri - xa hoi:
Phong trio “Pén on, dap nghia”, Cac hoat dong nhan dao, tim hiéu vé Pang,
Doan...

Gido duc thong qua cac hoat dong van hod - thé thao va vui choi: Cac hoi
thao, hoi thi (Ho1 khoé Phu Déng), cac cudc thi van hoé- van nghé ctia hoc sinh.

Gido duc 16ng ghép, tich hop gido duc dao dic, 16i sdng; hoc tip va lam
theo tu tudng, dao duc, phong cach Ho Chi Minh; gido duc phap luat, gido duc
cht quyén qudc gia vé bién gidi, bién dao, gido duc phong chéng cac té nan xa
hoi, xam hai, bao lyc hoc duong, ma tiy, bdo v€ mdi truong; gido duc an toan
giao thong,...

- T6 chire cac hoat dong phdi hop:

+ Cho hoc sinh trai nghiém ngay trong nha trudng (théng qua cac buodi
tuyén truyén vé phong tranh dudi nude, gido duc gidi tinh, phong chdng tac hai
ctia thudc 14, bao luc....va tai dia phuong (tham quan hoc tép tai di tich lich st
Pén Ha thudc dia ban phuong Thuong Ly, viéng nghia trang Dén liét si quan
Héng Bang...) hoc sinh c6 bai thu hoach sau khi duoc trai nghiém; Gido duc
hudng nghiép cho HS khdi 16p 9.



+ Ngay tir ddu nam hoc, Ban PDCMHS va GVCN cac 16p xay dung Ké
hoach hoc tap trai nghiém ngoai nha truong trinh BGH phé duyét.

b) Cau lac bo

Thanh 13p céc cau lac bo s thich ngay tir du nam hoc: CLB STEM, Thé thao
(MUa hat, doc sach, bong 16, nhay Yasakoi...), CLB Tiéng Nhat

* Day hoc cac mon khoa hoc theo bai hoc STEM.

- No6i dung bai hoc STEM nim trong Chuong trinh gido duc, gin két cac
van dé cua thyuc tién x4 hoi.

- Chu trac bai hoc bao gém 5 hoat dong chinh, thé hién rd 8 bude cua quy
trinh thiét ké ki thuat theo quy dinh.

- Phuong phéap day hoc dua hoc sinh vao cac hoat dong tim toi va kham
pha, dinh huéng hanh dong.

- Hinh thire t6 chirc day hoc can 16i cudn hoc sinh vao hoat dong kién tao,
taing cudng hoat dong nhom, ty lyc chiém linh kién thitc méi va van dung kién
thire dé giai quyét van dé.

- Thiét bi day hoc can luu y dén viéc sir dung thiét bi, cong nghé san co, dé
tiép can vdi chi phi tbi thiéu.

To chirc cac hoat dong trai nghiém STEM (cAu lac b, hoat dong trai
nghiém thuc té)

- NO1 dung hoat dong trai nghi¢ém STEM duogc lya chon phai ge‘in vO1 viéc
thuc hién muc ti€u cua Chuong trinh GDPT, tao hting thu va dong luc hoc tap
nham phat trién pham chat va nang luc cho hoc sinh.

- Hinh thtrc t6 chirc cac hoat dong can phong phu, da dang, 16i cudn hoc
sinh vao hoat dong tim toi, kham pha va van dung kién thuc dé giai quyét cc van
dé trong thuc tién x4 hoi, khoa hoc va cong nghé.

* Cau lac bd sang tao cac san pham STEM, KHKT

Hinh thirc:

- Mdi chu dé day hoc STEM c6 2 Giao vién phu trach xdy dung, hudng
dan va gitp d& cac HS dé hoan thién san pham.

- Trung bay san pham cua CLB, riéng nghién ctru KHKT c¢6 05 san pham
dugc phan bo vé cac t6 chuyén mon.

Phan cong nhiém vuy:

TT Ho va tén Noi dung cong viéc

- Xay dung Ké hoach thyc hién chuyén de.

Nguyén Thi Thu Huong | - Phan cong gido vién thuc hién cic ndi dung theo
(Trudng ban) cac mang hoat dong.

- Kiém tra sy chuén bi ctia cac bd phan.




- Phu trach chung phan hd trg chuyén mén.

- Du tru kinh phi t6 chtc cac ndi dung lién quan t6i
chuyén mén ctia chuyén dé vé CSVC.

- Kiém tra san pham trung bay cia cac san pham
gido duc STEM.

- B4o c4o két qua vé nha truong.

Nguyén Thi Thu Huong
Ta Thi Mai Dung

Phu trach san pham gido duc STEM 1

Nguyén Thi Hong Lién
bao Tu Hau

Nguyén Thi Thuong
(hd trg chuyén mon)

Phu trach san pham gido duc STEM 2

Nguyén Thi Hai Ha
Tran Thi Thim

Phu trach san pham gido duc STEM 3

Trinh Van Long
Hoang Thi Kim Oanh

Phu trach san pham gido duc STEM 4

* Cau lac bd Chi dé day hoc STEM

S6 luong

- Xay dung it nhat 2 cha dé day hoc STEM/hoc ki, mdi cha dé c6 ti da 2
gido vién thyc hién

- Trung bay san pham STEM.

Phan cong nhiém vu

TT Ho va tén Noi dung cong viéc
. - Xay dung K¢ hoach thyc hi¢
Nguyén Thi Thu Hwong ay 1{ng ©noac \ 1.1’CX fen o
1 i - Phy trach chung phan ho tr¢g chuyén mon.
(Trudng ban)

- B4o céo két qua vé nha truong.

Nguyén Thi Hong Lién
bao Tu Hau

2 Nguyén Thi Thuong (hd Phy trach chit dé day hoc STEM 1
trg chuyén mon)
Trinh Van Long

3 | Hoang Thi Kim Oanh Phu trach chu dé day hoc STEM 2

* Cau lac bo sang tao Robot

Déi tuong tham gia: Hoc sinh cac 16p tham gia trén tinh than tu nguyén.
S6 lwong: 9-12 hoc sinh, chia 1am 3 nhém.

Phu trach cau lac bo: BPc Bui Qué)c bo




Thoi gian sinh hoat: Tir 01/10/2024 dén 01/04/2025

Noi dung thuc hién:

Thot gian dw
STT N@i dung kién hoan | Ngudi thuc hién | Ghi chu
thanh
Xay dung néi quy va to , .
- . A Truoc ngay N A A
1 CPJu’C hoat dong cau lac 30/9/2024 b/c Bui Quoc Bo
bo
. Y Trudc ngay o A
2 | Chuan bi co s¢ vat chat 01/10/2024 b/c Bui Quoc Bo
Xay d,"?”n% 3 nhom hoc , | P/c Nam, Thao,
3 sinh véi so luong 3-4 hoc | Trudc ngay D6 NQUVat
sinh/ 1 nhém 01/10/2024 > guyet
Nam.
Thao luan, xac dinh yéu
cau ché tao Robot gin
véi noi dung bai hoc vai Truse g b/c B9, hoc sinh
4 | cac tiéu chi cu thé. Tir do 9! tham gia thuc
RS | 05/10/2024 o 9
phén cbng trach nhiém hién san pham.
cu thé ting thanh vién
trong nhom.
NPh'ef‘ c:ru ;klen, th.u:C. , .| B/c Do, hoc sinh
g |nen va dé xuat céac giai | Trudc GAY | o gia thuc
phap thiét ké dap tng céc | 20/10/2024 . vg L
A o A hién san pham.
tiéu chi da néu
Trinh bay va thao luan
phuong_Aan thrlet kf’ SLI , B/ o, hoc sinh
6 dung kién thuc nén dé | Trudc ngay tham  dia  thuc
giai thich, ching minh va | 31/10/2024 am gl
hién san pham.
lua chon, chon phuong
an t6t nhat
Ché tao san pham theo
phuong 4an thiét ké di| T ngay 01/11 | B/c Do hoc sinh
7 |duoc lwa chon, thu|dén ngay | tham gia thuc
nghiém va danh gia trong | 31/12/2024 hién san pham.
qua trinh ché tao
Trinh bay, thao luan vé | Tu ngay | B/c B9, hoc sinh
8 |san pham ché tao, diéu |1/1/2025 dén|tham gia thuc
chinh, hoan thién thiét ké | 31/1/2025 hién san pham.




STT

Noi dung

Thot gian dw
kién hoan
thanh

Nguwoi thuc hién

Ghi chd

ban dau

Trung bay san pham cua
maoi nhom tai truong.

Tuan 2 thang
2/2025

b/c B9, hoc sinh
tham gia
hién san pham.

thuc

Thoi gian, dia diém, d6i twong tham gia Ngay hoi STEM cip Quan, cip
Thanh phé (Theo lich chi dao chuyén mén).

3.5. Binh huong thuc hién ngi dung gido duc dia phuong, gido duc an ninh
quac phong cho hoc sinh khéi 6,7,8,9

- Thuc hién Chuong trinh mén Gido duc dia phuong (35 tiét/nam hoc) doi
v6i HS khoi 16p 6,7,8 theo Tai lidéu husng dan do Sé GD&DPT phat hanh.

‘. . Goi | Geiy giao vién
pot | Link Chii dé §'sé | bg mon thur hign
iéu vuc - -,
: : tiet giang day
Chu dé 1: Vung dat Hai Phong tur L
Vin hoéa, | thai nguyén thiy dén thé ki X 04 Lich st
lichstt | Cha d¢ 2: Nir tuong L& Chén va o
A , A 3 04 Lich su
truyén | Birc vuong Ngb Quyén
thong Ch}l de 3: Truyén co dan gian Hai 04 Ngi van
Phong
Chu dé 4: Ban d6 hanh chinh va cac
don vi hanh chinh thanh pho Hai| 03 bia li
. bia li, |Phong
L6PO | winhté, [Cha d& 5: Dia Ii tw nhién Hai Dia i
. \ 04
huéng | Phong
nghiép | Chu de 6: Bién‘déo qué huong 04 bia li
Chua dé 7: Nghé truyén thong ¢ Hai 04 GDCD
Phong (hodc bia li)
Chinh tri
- x4 hoi, | Chu dé 8: Truyén thong tét dep cua
moi gia dinh, dong ho ¢ Hai Phong 04 GDCD
truong
Chu dé 1: Vung dat Hai Phong tur L
Vin héa, | ndm 938 dén nam 1427 04 Lich st
. lich sar | Chu dé 2: Vung dat Hai Phong thoi o
S0P 71 truyén | Lé so tirnam 1428 dén nam 1527 | O Lich su
thong Chy de 3: Tuc ngir, ca dao Hai 04 Nt van
Phong




Goi

Gel y gido vién

I-I--Aal Linh Cha dé y sé | bg mdn thec hién
iéu vuc . -
: : tiet giang day
Chinh tri ‘ ‘
- xa hoi, | Chu de 4: Bao ton di san van hoa 04 GDCD
moi Hai Phong (hoac Lich str)
truong ‘
ChuA de 5 Nghe_:A thuat hat Pam 04 Am nhac
Vin hoa huyén Thay Nguyén
lich sfx’ ; X A ; GDED
TN Chu dé 6: Le hoi Choi trau B6 Son | 03 (hoac Lich s,
truyen .
théng ‘ : . Ngt vin)
Chu dé 7: bac san am thuc Hai 04 Ngi van
Phong (hoac GDCD)
bia li,
kinh té, r o e L L1 D -
. Chu d¢ 8: Du lich Hai Phong 04 bia i
hudng
nghi¢p
Chu dé 1: Vung dat Hai Phong tur L
nam 1527 dén nim 1802 04 Lich su
Chu dé 2: Vung dat Hai Phong tur L
nam 1802 dén nim 1888 04 Lich su
Van hoa, Cpu C{e 3: Hai Phong tir nam 1888 04 Lich sir
lich sit dén nam 1918
t'ruyén ChAu de 4 Tim hl?u Ve OC_Za tru Pong 04 Am nhac
Z Mon, Thuay Nguyén, Hai Phong
thong o
‘ , Ngir van
Chu d@é 5: Mua roi can Bao Ha 04 (hoac Lich s,
Lop 8 GDCD)
Chl:lA dé 6: Tho Nom Nguyen Binh 03 Nt van
Khiém
Chinh tr 3 ‘ ‘ Giao duc con
- x& hoi, | Chu dé 7: Phong chéng dudi muoc | i g
moi cho hoc sinh Hai Phong e
X (hoac Sinh hoc)
trrong
bia I|’,, ‘ 9
klnh te, | Chu de 8:7_Ba0\ vé moi truong bien 04 Dia li
hudéng | khu vuc Hai Phong
nghiép
Van hoa, Cpu dve 1: Hai Phong tir nam 1919 05 Lich sir
lich st dén nam 1945
Lop 9 fruyén Cpu (‘{e 2: Hai Phong tor nam 1945 | 05 Lich sir
théng dén nam 1975_ \
Chua de 3: Hai Phong tir nam 1975 | 05 Lich st




Tai | Linh ‘ Gol | Gotygiao vien

lic Chu de y so | bg mon thuc hién
iéu vuc i, -
: ) i tiet giang day
dén nay
Chu dé 4: Nghé thuat Chéo trén | 08 Am nhac
qué huong Hai Phong (hoac Ngir van)
CT')A(.H’ Chu dé 5: Tich cuc tham gia céc hoat Giao duc cong
moi n . X s ol 08 .
\ dong cong dong tai Hai Phong dan
trrong

Riéng bo mon Giao duc dia phuong Khoi 9 sé& thuc hién vao tuan 4 thang
09/2024 theo chi dao cua S6 GD&DT.

Can ctr vao ké hoach thoi gian thyuc hién chuong trinh gido duc dia phuong
dd duoc Hiéu truong quyét dinh, to chuyén mén xay dung Ké hoach day hoc Noi
dung gi4o duc cua dia phuong. Tap trung d6i méi sinh hoat chuyén mén cua to
chuy&n mén dwa trén nghién cau bai hoc; dinh ki sinh hoat chuyén mén dé xay
dung bai hoc minh hoa. Tang cuong cac hoat dong du gio, rat kinh nghiém dé
hoan thién timg budc cau tric noi dung, ké hoach day hoc mén hoc; nang cao
chat luong va hiéu qua sir dung cac phuong phap, hinh thirc t6 chirc day hoc va
Kiém tra, danh gia két qua rén luyén, hoc tap cua hoc sinh.

Két qua hoc tap Noi dung gi4o duc cua dia phuong duoc ddnh gid bang
nhdn xét (dung hinh thic néi hodc viét dé nhan xét, danh gia két qua rén luyén
va hoc tap cua hoc sinh; trong d6, can nhan xét su tién bo, wu diém ndi bat, han
ché chu yéu trong qua trinh rén luyén va hoc tap cua hoc sinh).

Trong mét hoc ki, két qua hoc tap cua hoc sinh dugce danh gia theo 01 (mot)
trong 02 (hai) muc: Pat, Chua dat:

+ Mirc Pat: ¢6 du so lan kiém tra, danh gia theo quy dinh va tat ca cac lan
dugc danh gid mirc Pat.
+ Muc Chua dat: cac truong hop con lai.

Ca nam hoc, két qua hoc tap cua hoc sinh dugc danh gia theo 01 trong 02
murc: Pat, Chua dat:

+ Mitrc Pat: két qua hoc tap hoc ki II dugc dénh gia muc Pat.

+ Mtrc Chura dat: két qua hoc tap hoc ki IT duoc danh gia mirc Chua dat.

- Thuc hién noi dung tich hop 16ng ghép gido duc an ninh quéc phong cho

hoc sinh khéi 6,7,8,9 (Theo Huéng dan cua S GD&DT ngay 21/08/2024)

+ Phdi hop voi dia phuong t6 chuc cac budi toa dam nang cao nhan thic
cho hoc sinh vé gido duc qudc phong va khoi ddy niém ty hao, tu ton dan toc
(Moi Hbi Cuu chién binh caa Phuong, Quan toa dam cung CB, GV,NV,HS toan
truong nhan ki niém Ngay hoi Qubc phong toan dan 22/12...) nhiam xay dung,




phat trién tu duy, bdi dudng phat trién ki niang séng, nhan cach con ngudi Viét
Nam.

Gi4o duc an ninh qudc phong trong nha trudng phai phit hop dic diém tam
sinh 1y Itra tudi HS THCS; duoc tién hanh day 16ng ghép thong qua ndi dung cac
bai hoc da co6 trong Chuong trinh, SGK bd mon Ngir van, Pia 1y, GDCD, Am
nhac, M1 thuat va thong qua cac hoat dong ngoai khoa, tham quan di tich lich s,
cac don vi luc luong vii trang, cac hoi thi tim hiéu vé quc phong va an ninh...

Cac t6/nhom chuyén mon xay dung Ké hoach 18n 16p du gid hoi thao cac
tiét day 1ong ghép; rat kinh nghiém dé hudng t6i thue hién céc tiét day 16ng ghép
gido duc quéc phong an ninh that hiéu qua, tao himg thu cho Hoc sinh.

Gido duc quoc phong an ninh dugc thuc hién thong qua cac hoat dong
ngoai khoa, tham quan di tich lich st, cac don vi luc lugng vii trang, cac hoi thi
tim hiéu vé qudc phong va an ninh.

Thuc hién viéng khu di tich lich st Pén Ha - phuong Thuong Ly; viéng
dén nghia trang liét si Quan Hong Bang nhan dip nhay TBLS 27/7, khai giang
nam hoc méi, 1 téng két nam hoc...

Thuc hién ngoai khoa dén tham cac don vi luc luong vii trang trén dia ban
quan Hong Bang, tham quan Bao tang Hai Phong.

Phéi két hop voi Hoi cyu chién binh Quan Hong Bang to chirc budi noi
chuyén ki niém 80 nam ngay thanh 1ap QDNDVN (22/12/1944-22/12/2024); 35
nam ngay Hoi Qubc phong toan dan (22/12/1989-22/12/2024) cho HS, CB, GV,
NV toan truong.

T6 chirc Hoi khoe Phu Pong chao mung ki niém 80 nam ngay thanh lap
QDPNDVN (22/12/1944-22/12/2024); 35 nam ngay Hoi Qudc phong toan dan
(22/12/1989-22/12/2024).

Tham gia cac hoi thi tim hiéu vé qudc phong an ninh do cip trén phat dong.

I11. MUC TIEU CUA GIAO DUC NHA TRUONG

1. Muc tiéu chung

1.1. Tap trung phét trién doi ngii gido vién va can bo quan ly gido duc bao
dam chat lugng thuc hién CT GDPT 2018; ddy manh cong tac tap huan, boi
dudng thuong xuyén nang cao nang luc chuyén mon, nghiép vu cua doi ngi giao
vién.

Nang cao nang luc cua doi ngili can bo quan 1y va giao vién, tang cuong va phat
trién nang luc chuyén mon, nghi¢p vu, nang cao ban linh chinh tri, phém chét dao
durc nghé nghiép nham nang cao chét luong gido duc; bd sung kip thoi cac kién thirec,
k¥ nang, phuong phap day hoc méi, bao dam du gido vién theo mén hoc dé to chirc
day hoc cac mén hoc trong chuong trinh.

Tiép tuc day manh cong tac boi dudng, nang cao ning luc CPS trong day
hoc.



1.2. Thyc hién Chuong trinh gido duc pho théng 2018 (CT GDPT 2018)
dbi vai tat ca cac khdi 16p, trong do6 tap trung tao moi diéu kién trién khai CT
GDPT 2018 dbi véi 16p 9 bao dam hoan thanh chwong trinh ndm hoc va nang cao
chét luong gido duc trung hoc.

1.3. Nang cao nang luc quan ly gido duc, quan tri truong hoc; dam bao tinh
dan cha, cong khai théng nhat giira cac to chic trong nha truong; phdi hop gitta
nha trudng, cha me hoc sinh va céc to chtc co lién quan tai dia phuong trong viéc
t6 chuc thuc hién ké hoach gido duc caa nha truong. Doi méi cong tac quan ly,
quan tri truong hoc theo huéng phat huy tinh cha dong, linh hoat va nang luc tu
cha, sang tao cua to chuyén mon, gido vién trong viéc thyc hién Chuong trinh
gido duc pho théng 2018; khai thac, sir dung sach gido khoa, cac nguon hoc liéu,
thiét bi day hoc hiéu qua, phi hop thuc tién; thuc hién hiéu qua phuong phép, hinh
thirc t6 chiic day hoc, kiém tra danh gia nham phat trién pham chat, ning luc hoc
sinh; da dang hoa hinh thie t6 chic cac hoat dong gido duc tich hop phat trién cac
ki ning cho hoc sinh; thlic day va nang cao chat luong gido duc STEM, gi4o duc
huéng nghiép va dinh huéng phan ludng hoc sinh sau trung hoc co sé va sau
trung hoc pho thong.

1.4. Trién khai thyc hién hiéu qua, thiét thuc chuyén doi sé trong day hoc va
quan Iy gido duc; tap trung thuc hién chuyén ddi sb trong quan Iy két qua hoc tap
va rén luyén cua hoc sinh.

- T6 chtic day hoc chuyén doi trén nén tang OLM ( Trong tam) va cac nén
tang, ung dung khac.

- 100% gi&o vién c6 it nhat mot tiét day va it nhat mot bai ktra thuong xuyén
trén nén tang OLM.

- T6 chuc str dung tot cac ung dung CDS trong day hoc va quan Iy két qua
hoc tap va rén luyén cuaa hoc sinh ( CSDL nganh)

1.5. Tang cudng gido duc dao duc, 16i song, k§ ning sdng, bao dam an toan
truong hoc; thuc hién dan chu, ky cuong, nén nép, chat luong va hi¢u qua; chu
dong, linh hoat thuc hién ké hoach nim hoc, chu dong phong, chong va ung pho
hiéu qua vai thién tai, dich bénh.

1.6. Bay manh cong tac thong tin truyén théng trong Gido duc va Pao tao.

- T6 chtic hidu qua, chat lugng ndi dung trang Web, trang Fb cua nha
truong.

- T6 chirc tuyén truyén bang nhiéu hinh thirc da dang hiéu qua.

1.7. Nang cao chit luong gido duc miii nhon (HSG), gido duc dai tra (Két
qua tuyén sinh vao 16p 10)

1.8. Pt muc tiéu dén nim 2030:



- Xay dung thanh cong truong THCS Ngb Gia Ty dat tiéu chuin vé truong
hoc hanh phuc, trudng trong diém cua quan (Moi hoat dong gido duc déu dimg
thur 3 tré 1€n)

- Duy tri on dinh si s6 trén 1000 hoc sinh.

- 100% gi4o vién dat chuan.

2. Muc tiéu cu thé

2.1. Thuc hién hiéu qua Chwong trinh gido duc trung hoc bio dam chat
lwgng hoan thanh chwong trinh nam hoc.

2.1.1. X4y dung ké hoach gido duc céia nha truomg bio dam sir dung
hiéu qua ddi ngii gido vién, co s& vat chit, thiét bi day hoc.

- N61 dung:

Xay dung ké hoach gido duc ctia nha truong phi hop véi diéu kién vé doi ngii
giao vién, co s¢ vat chét, thiét bi day hoc cua nha truong, dap ung yéu cau thuc hién
hi€u qua cac phuong phap day hoc tich cuc nham phat trién phém chét, nang luc hoc
sinh, déng thol trong tam vao mot s6 nodi dung sau:

- Thyc hién Chuong trinh gido duc pho thong 2018

a) Poi voi mon Khoa hoc tu nhién: phan cong gido vién day hoc mon hoc
bao dam yéu cau phu hop véi niang luc chuyén mon cia gido vién. Xay dung ké
hoach day hoc trong do bd tri thoi gian, thoi diém day hoc cac mach ndi dung linh
hoat trong tung hoc ki phu hgp véi viéc phan cong gido vién day hoc, bao dam
tinh khoa hoc, su pham va kha ning thuc hién cta gido vién; b tri cho gido vién
tham gia cac khoa boi dudng.

b) Péi voi Hoat dong trai nghiém, hudng nghiép:

Uu tién phan cong gido vién dam nhan cic ndi dung phu hop vdi chuyén
mon cda gido vién; gido vién dam nhan ndi dung nao dugc thé hién trén Ké hoach
gido duc va dugc tinh gio thuc hién d6i véi ndi dung d6 theo phan phdi chuong
trinh (khong trung véi nhiém vu cia gidao vién lam chi nhiém lop theo quy
dinh hién hanh). Xay dung K¢é hoach gido duc trong d6 xac dinh cu thé noi dung
hoat dong va thoi lugng thuc hién theo ting loai hinh hoat dong quy dinh trong
chuong trinh; linh hoat tho1 lugng danh cho céac loai hinh hoat dong véi quy mo to
chuc khac nhau gitra cac tuan; phan dinh ro thoi lugng cac hoat dong ting tiét tai
16p, trai nghiém hudng nghiép trong ngoai nha truong.

¢) Bdi v6i nodi dung gido duc cia dia phuong:

Uu tién phan cong gido vién dam nhéan cac ndi dung pht hop v6i chuyén mon
cta giao vién. Xay dung K& hoach day hoc cac chu dé/bai hoc noi dung gido duc cua
dia phuong phu hop véi ké hoach day hoc cac mon hoc cé ndi dung lién quan.

- Tang cuong day hoc ngoai ngit thtr 2 moén Tiéng Nhat Ban (Dudi hinh
thirc Cau lac bg).



- Tiép tuc thyc hién Chi thi 08/CT-TTg ngay 01/6/2022 vé ting cudng trién
khai cong tic xay dung vin hoa hoc duong theo hudng gin viée xay dung va t6 chirc
thuc hién van hod hoc duong véi viée ddi méi can ban, toan dién giao duc.

Tiép tuc thuc hién hiéu qua viée tich hop, 1dng ghép nodi dung gido duc vé
hoc tap va lam theo tu tuong, dao duc, phong cach H6 Chi Minh; ndi dung phap
luat vé phong, chéng tham nhiing va dao dtrc liém chinh, phong chong té nan xa
hoi; gido duc quyén con nguoi; giao duc chuyén d6i hanh vi vé xay dung gia dinh
va phong, chéng bao luc trong gia dinh va nha trudng; gido duc chim soc mat va
phong chéng mu, 1da cho hoc sinh; gido duc chu quyén qudc gia vé bién gidi, bién
dao, qudc phong va an ninh; gido duc sir dung ning luong tiét kiém va hiéu qua;
gido duc bao v€ modi truong, da dang sinh hoc va bao ton thién nhién; giao duc
thong qua di san; gido duc tmg phé voi bién d6i khi hau, phong tranh va giam nhe
thién tai; gido duc an toan giao thong; gido duc ting cudng ning luc sd, chuyén doi
sO va cac ndi dung gido duc 10ng ghép phu hop khac theo quy dinh.

- Tiép tuc trién khai thyc hién Quyét dinh s6 1076/QD-TTg ngay 17/6/2016 cta
Th tuéng Chinh phi vé viéc phé duyét Dé an tong thé phat trién gido duc thé chét va
thé thao truong hoc giai doan 2016-2020 va dinh hudng dén nam 2025:

Tiép tuc déy manh cac hoat dong thé thao hoc sinh gén két v6i nodi dung
mon hoc gido duc thé chat thuéc Chuong trinh GDPT 2018. Tiép tuc day manh
cac hoat dong thé thao hoc sinh gan két vai ndi dung mén hoc gido duc thé chat
thuoc CT GDPT 2018. Nha truong xay dung ké hoach bdi dudng hoc sinh c6
nang khiéu vé cac mén thi dau, hang nim quian Hoéng Bang va S& gido duc to
chirc thi ddu mot sé mon.

- Thuc hién hi€u qua nhiém vu gidao duc hoa nhap cho hoc sinh khuyét tat cia nha
truong

Thuc hién nghiém tic cac ché do trg cap cho nguoi khuyét tat va chi tra phy
cap uwu dii cho gido vién truc tiép giang day nguoi khuyét tat trong cac co so gido
duc cong 1ap thudc quén theo Nghi dinh sb 28/2012/ND-CP ngay 10/4/2012 cta
Chinh phu vé quy dinh chi tiét va hudng dan thi hanh méot s6 diéu cta Luat Nguoi
khuyét tat; Thong tu sé 03/2018/TT-BGDBT ngay 29/01/2018 ciia B6 Gido duc va
Pao tao vé viéc quy dinh vé giao duc hoa nhap dbi voi nguoi khuyét tat; Cong van
s6 1799/UBND-GDPDT ngay 10/8/2023 ctia UBND quén vé viéc trg cap cho ngudi
khuyét tat va chi tra phu cap wu ddi cho gido vién truc tiép giang day nguoi khuyét.

- Nang cao hi¢u qua thuc hién cac chuyén dé, hoi thao, sinh hoat t6 nhom
chuyén mon dé thyc hién hiéu qua cac nhi¢ém vu nam hoc mot cach linh hoat.

Trong qua trinh t6 chirc thyc hién, nha truong ting cudng sinh hoat chuyén
moén dua trén nghién ctru bai hoc, td6 chtrc cac hoi thao, toa dam trao doi vé to
chue day hoc theo Chuong trinh GDPT; danh gid, rat kinh nghiém trong qué trinh
day hoc va diéu chinh kip thoi ké hoach day hoc phu hop véi thuc té tai nha



truong, cha dong tng phd voi cac tinh hudng dich bénh va cac tinh hudng bat
thuong khac.

- Chi tiéu:

+ 100% gi4o vién dugc bdi dudng dam bao, dap tng yéu cau thuc hién
chuong trinh 2018

+ 100% gido vién hoan thanh chuong trinh va ké hoach day hoc dam bao
du, dung tién do thoi gian quy dinh.

+ C6 day du CSVC, thiét bi dép tmg yéu cau thuc hién chuong trinh.

- Giai phap:

+ V& d6i ngii

T chirc quan triét, trién khai, hoc tap dén cac bd phan trong nha trudng dac
biét cac t6 chuyén mon

Pay manh truyén thong, nang cao nhan thirc cho can b quan 1y, gido vién,
hoc sinh, cha me hoc sinh va cong déng xd hoi vé chuong trinh, sach gido khoa
gido duc pho thong 2018;

Chi dao, hudng dan, cac to chuyén mon dua ndi dung chuong trinh SGK
2018 vao tat ca cac budi sinh hoat chuyén mén.

Tb chitc cac hoat dong boi dudng ddi v&i cac mén hoc KHTN, LS&DPL,
GDDP, Hb TN&HN:

+ Cir di hoc bdi dudng hoan thanh cac chimg chi can thiét.

+ Tuy@n truyén ddy manh hinh thire ty bdi dudng (Thao luan hd tro tir dong
nghiép trong nha truong).

+ Boi dudng thong qua cac hoat dong sinh hoat chuyén mén.

- V& co s vat chat:

C6 su chuan bi dam bao theo yéu cau thuc hién Chuong trinh gido duc phod
thong maéi phu hop, hi€u qua.

2.1.2. Thwe hién diy di, nghiém tic cac quy dinh vé quy ché chuyén
mon.

* Noi dung:

- Can bo quan ly: Tap trung xay dung ké hoach Gido duc nha truong, Cac
KH cu thé cho cac hoat dong chuyén mon trén co sd cac vin ban huéng dan, chi
dao ciia cac cap quan ly. Trién khai cac quy dinh vé chuyén mén t6i cac t6, nhom
chuyén mon va thanh vién nha truong, don ddc va kiém tra viéc thuc hién.

- V& hd so, sb sach: Hd so, sb sach quan 1y va thuc hi¢n nhiém vu chuyén
can day du, dung quy dinh, duoc bao quan sip xép khoa hoc;

Viéc sira chita hd so, so sach can dam bao theo ding quy dinh, tuyét ddi
khong tuy tién sira chita ho so so sach dé thay d6i két qua danh gia hoc sinh;

- Cac t0, nhom chuyén mén xay dung ké hoach thuc hién nhiém vu nim
hoc, hoc ky, thang; t6 chuc trién khai dén tung thanh vién cua td, nhom sau khi



dugc Ban gidm hi¢u phé duyét. Pam bdo sinh hoat chuyén mén dung quy dinh (it
nhat mét 1an trong 2 tuan ddi vai to, ddi véi nhom, tham gia dﬁy du sinh hoat
chuyén mén cum, quan). Di méi sinh hoat chuyén mén theo huéng nghién ctru
hoat dong hoc cua hoc sinh; d6i méi viée dy gio va gop ¥ gio day voi dong
nghiép.

- T, nhém chu dong lya chon ndi dung, xay dung cac chu dé day hoc d@)ng
thoi xay dung ké hoach thuc hién céc chii dé theo hinh thirc, phuong phép va ki
thuat day hoc tich cuc;

- Gido vién thyc hi¢n nghiém tuac, chét luong cac hoat dong chuyén mon:
soan bai, giang, chdm va tra bai cho hoc sinh, du gi0 va sinh hoat td, nhom
chuyén moén theo quy dinh cuia S¢& Giao duc va Pao tao. Quan tdm gido duc dao
durc cho hoc sinh.

* Chi tiéu:

- 100% can bg, giao vién thuc hién dung cac qui ché chuyén mon.

- Thuc hién ding ké hoach gido duc vé xay dung cac chu dé day hoc. Mbi
nhém chuyén mon xay dung it nhat 02 chu dé day hoc trong mdi hoc ky, trong d6
c6 it nhét 1 chu dé day hoc tich hop; T chtrc duge hoat dong trai nghiém sang tao
& mot sé mén hoc.

- Khéng c6 gi4o vién vi pham quy dinh vé chuyén mén.

- Cong tac kiém tra chuyén mon:

+ 100% GV duoc kiém tra nghi€p vu su pham nha gido.

+ Kiém tra ho so cong tac td, nhom 02 don vi/Thang ( BGH thuc hién ddi
v6i t6; LD to thyuc hién ddi véi nhom).

* Giai phap:

- Pay manh viéc quan Iy chuyén mén qua phan mém QLCM, CSDL.

- Ban giam hiéu, t6 chuyén mon ting cudng cong tac kiém tra dinh ky,
kiém tra dot xuat dé co su danh gia, tu van, thic day viéc doi méi phuong phap
day hoc cua giao vién.

- Thiét ké va thuc hién cac ch dé day hoc. Td chure tot viée day 10ng ghép
cac ndi dung: hoc tap va lam theo tu tudng, dao durc va phong cach HO Chi Minh,
phong chong tham nhiing, bao vé méi trudng,...

2.1.3. Thyuc hién hi€u qua cac phuwong phap va hinh thirc day hoc

* Noi dung:

a) Xay dung K& hoach bai day bao dam cac yéu cau vé phuong phap day
hoc, ki thuat day hoc, kiém tra, danh gia, thiét bi day hoc va hoc liéu, nham phat
trién pham chat, ning luc cta hoc sinh trong qua trinh day hoc.

Viéc xdy dung Ké hoach bai day bao dam du thoi gian dé hoc sinh thuc
hién nhiém vy hoc tap da dit ra, tranh viéc ap dung hinh thitc, khuén mau trong
viéc xay dung ké hoach bai day.



Tién trinh day hoc mdi bai hoc duoc xay dung thanh cac hoat dong hoc véi
muc ti€u, ndi dung, san phém hoc tap cu thé ma hoc sinh phai hoan thanh, cach
thtrc thuc hién linh hoat dé t6 chirc day hoc phat huy tinh tu hoc, chu dong, sang
tao cua hoc sinh.

b) Tich cuc td chirc cac hoat dong van hoa - van nghé, thé duc - thé thao
trén co s& tu nguyén cua nha truong, cha me hoc sinh va hoc sinh, phu hop voi
dic diém tam sinh 1y lra tudi va ndi dung hoc tap ctia hoc sinh trung hoc; ting
cudng giao luu, hop tac nham thuc day hung tha hoc tap cua hoc sinh, bd sung
hiéu biét nham bao vé, phat huy vé cac gia tri van hoa truyén thong dan toc va
tiép thu tinh hoa van hoa cta nhan loai. Tiép tuc thuc hién tot viée st dung di san
trong day hoc mot s6 mén hoc, hoat dong gido duc phu hop.

¢) Thuc hién cac nhiém vu chuyén ddi sb trong hoat dong day hoc va quan
1y gido duc cua cc cap theo 16 trinh, bao gdm tng dung cong nghé thong tin
trong viéc d6i médi phuong phap va hinh thire to chic day hoc, kiém tra, danh gig;
ung dung cong ngh¢ thong tin trong quéan ly qué trinh day hoc va quan tri nha
truong.

* Chi tiéu:

- Ban giam hiéu va to chuyén mon thuc hién kiém tra d6i moi phuwong phap
100% gi&o vién. 100% gido vién thuc hién thuong xuyén va hiéu qua vé doi mai
phuong phép day hoc.

- 100% gi4o vién thyc hién cong tac CDS trong day hoc va trong d6i méi
kiém tra danh gia.

+ t nhat 01 tiét/ hoc ky day hoc trén nén ting OLM hodc nén tang khac.

+ {t nhat 01 bai kiém tra thuong xuyén/ hoc ky trén nén tang OLM hoic
nén tang khac.

* Giai phap:

- Xay dung ké hoach thuc hién d6i méi phuong phap day hoc theo dinh
hudng phat trién nang luc hoc sinh, phu hop voi ning luc, trinh do cia doi ngii
gido vién va co s& vat chit ciua nha trudng: Giao chi tiéu 1én 16p vé d6i moi
phuong phap dbi voi cac dong chi giao vién con it kinh nghiém vé d6i moi
phuong phap.

- Co dii cac san pham minh chimng:

+ V6i truong: Ké hoach thuc hién d6i méi phuong phap day hoc theo
huéng phat trién niang luc hoc sinh, ban ding ky cic san pham d6i méi phuong
phap day hoc cua céac td, nhom chuyén mon; K& hoach trién khai hoat dong doi
moéi phuong phap day hoc, cac minh chimg khéc (cha dé day hoc,...)

+ Véi to, nhom chuyén mon: Ké hoach thuc hién DPMPPH theo huodng
PTNLHS, ban ding ky cac SPPMPPH ctia mdi thanh vién to, nhdm chuyén mon;



Bién ban ghi nhé ndi dung SHCM theo dinh ky; Trén trang thong tin dién tir nha
truong.

- LAy t6 chuyén mén, dic biét 1a nhom chuyén mén 1am co sé dé thac day
d6i méi phuong phap day hoc: Tang cudng bdi dudng cho gido vién vé k¥ thuat
day hoc, thiét ké gido an, phuong phap va hinh thirc t6 chirc day hoc theo dinh
hudng phat huy tinh tich cuc chu dong ctia hoc sinh; Sinh hoat chuyén moén co
trong diém nham thao g& cac kho khan gitp mdi gido vién nang cao hiéu qua gio
day.

- Phat huy vai tro cua cac cbt can chuyén mon, nhimng gido vién c6 kinh
nghiém trong viéc thuc hién cac tiét day mau, day kho dé rat kinh nghi¢m.

- T6 chitc hdi thao; dinh hudng gido vién nghién ciru dé tai khoa hoc, sang
kién vé d6i méi phuong phap day hoc va td chic phd bién, ap dung trong thuc
tién. Pay manh hudng dan hoc sinh nghién ciru khoa hoc.

- Pa dang hoa cac hinh thirc hoc tap: Day hoc truc tuyén, day truc tiép, T
chtrc day hoc “ Mo hinh 16p hoc dao nguoc” & mdt ) 16p, mot s6 mon hoc, hoat
dong nhém, ... Ngoai viéce t6 chitc cho hoc sinh thuc hién cac nhiém vu hoc tap &
trén 16p, can coi trong giao nhiém vu va huéng dan hoc sinh hoc tap ¢ nha, & ngoai
nha trudng, tién hanh hoat dong trai nghiém thuc té.

- Cong tac kiém tra:

+ BGH dy gid dot xuat, du gio duge ding ky ung dung CPS it nhat 5 GV/
Hoc ky.

+ LD t6 dy gio dot xuét it nhat 30% GV trong t6/ hoc ky.

2.1.4. Thyc hién hiéu qua cac phuong phap va hinh thirc kiém tra, danh gia

* Noi dung:

a) Thuc hién viéc danh gia hoc sinh theo quy dinh; xay dung ké hoach kiém
tra, danh gia phu hop véi ké hoach day hoc; khong kiém tra, danh gia vuot qua
yéu cau can dat hodc mirc d6 can dat cua chuong trinh gido duc phé thong.

b) Thuc hién c6 hiéu qua cac hinh thirc, phuong phap kiém tra, danh gia ap
dung cho danh gia thuong xuyén va danh gia dinh ki. Nha truong xay dung ngan
hang cau hoi, ngan hang dé kiém tra phuc vu cho danh gia dinh ki cac mén hoc
danh gia bang nhan xét két hop danh gia bang diém s6. Poi véi cac mén hoc, hoat
dong gido duc danh gia béng nhan xét, khuyén khich thuc hién viéc kiém tra, danh
gia dinh ki thong qua bai thyc hanh, du dn hoc tap phu hop vdi dac thu mén hoc,
hoat dong gido duc. Viéc d6i moi phuong phép, hinh thire kiém tra, danh gia cac
mon hoc phai bao dam yéu cau vé tinh trung thuc, khach quan, cong bang, danh
gia chinh x4c két qua hoc tap va rén luyén caa hoc sinh. i véi mdn Ngit van,
tranh sir dung nhiing van ban, doan trich da duoc hoc trong sach gido khoa dé lam
ngit liéu kiém tra danh gia nang lyc doc hiéu va viét trong cac dé kiém tra dinh ki



nham khic phuc tinh trang hoc sinh chi hoc thudc bai hoic sao chép néi dung tai
liéu co san.

Tang cudng xay dung ngan hang cau hoi, ma tran dé kiém tra theo yéu cau
can dat ciia chuwong trinh mén hoc; ddi véi hoc sinh 16p 9 1am quen véi dinh
huéng ciu trac dé thi tuyén sinh vao 16p 10 va dé thi hoc sinh gidi tir nim hoc
2024-2025.

¢) Vé viéc kiém tra, ddnh gia lai theo quy dinh Théng tu 22/2021/TT-
BGDDT ngay 20 thang 7 nim 2021 cta Bo truéng B6 GDPT Quy dinh vé danh
gid hoc sinh trung hoc co s& va trung hoc phé thong, hoc sinh chua du diéu kién
1én 16p c6 quyén duoc danh gia lai ddi v6i cac mon hoc chua dat yéu cau theo quy
dinh tai Dicu 14. Truong hop hoc sinh khong c6 nguyén vong dugce danh gia lai
tat ca cac mon hoc chua dat yéu cau thi co thé cho hoc sinh dugc lva chon sé mon
hoc dé dugc danh gia lai va sir dung két qua danh gia lai dé xét 1én 16p theo quy
dinh tai Piéu 12 cua Thong tu nay.

d) Chuan bi tét cac diéu kién dé sin sang thyc hién kiém tra, danh gia theo
hinh thirc truc tuyén theo quy dinh, c6 quy dinh va huéng dan sir dung viéc kiém
tra, danh gia tryc tuyén khi ap dung cho cac mén hoc va hoat dong gido duc, bao
dam chét luong, chinh xac, hiéu qua, cong bang, khach quan, trung thuc; danh gia
ding nang lyc cua hoc sinh.

* Chi tiéu:

- 100% gido vién doi méi kiém tra danh gia, khéng vi pham qui ché vé
danh gia, Xép loai két qua ren luyén, hoc tap cua hoc sinh, déy manh tng dung
CNTT vao viéc kiém tra thuong xuyén.

- 100% céac bai kiém tra hoc sinh duoc thuc hién khach quan, cong bang,
chinh xac.

Chdt lwong dai tra

* Theo Chwong trinh GDPT 2018, ddnh gid, xép logi hoc sinh theo Thong
tw s6 22/2021/TT-BGDPT ngay 20/07/2021 ciia Bj truong Bé GD&PT vé Quy
ché dinh gid hoc sinh THCS va THPT. Chi tiéu:

- Vé néng lyc:

TS
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- Vé pham chit

Téng & Yéu nuée Nhan ai Cham chi Trung thuc Trach nhiém

hocsinh | g | pac | Tét | Pat | Tét | Pat | Tét | Pat | Tét | Dat

1019 1019 00 1019 00 1000 19 1019 00 1004 15

Tile 100 00 100 00 98,14 | 1,86 100 00 98,53 | 147

- Két qua rén luyén hanh kiém: T6t (99,2%), Kha: 0,8%
- Két qua hoc luc: Tot, Kha (77,8%), Pat (20,7%), Chua dat (1,5%)

* Giai phap:

- Tiép tuc boi dudng gido vién vé k¥ ning ra dé: xay dung ma tran dé, biéu
diém, dap an thong qua tap huén, tu boi dudng, trao ddi, thao luan tai to, nhém
chuyén moén. Chu trong thyuc hién d6i méi kiém tra danh gia dé thic day d6i moi
phuong phép day hoc.

- Gido vién tham gia giang day c6 trach nhiém xay dung thu vién cau hoi
va bai tap, dé thi, gido an, tai liéu tham khao dé dong gop vao ngudn hoc lidu mo
ctia trudng va nganh gido duc, trude hét phuc vu viée nghién ctru va hoc tap cia
gido vién, hoc sinh nha truong. T6 truong, nhom truong chuyén mon cé trach
nhiém thu thap dir liéu dé chuyén vé bo phan quan 1y cua nha trudng, phong
GD&DT.

- Pa dang hoa céc hinh thirc kiém tra: Van dap, trac nghiém trén phiéu, trén
may tinh,... huy dong duoc nhiéu hoc sinh cing lam viéc (1am viéc nhém). T
chtrc viée kiém tra chung giira ky tro 1én (Chi dao trién khai voi cac mon Toén,
Ngit van, Ngoai ngir ¢ cac khdi 16p).

- Thyc hién CBS trong day hoc va kiém tra danh gia trén nén tang OLM
hodc cac nén tang khac: 100% gido vién thuc hién it nhat 01 tiét day, 01 bai kiém
tra thuong xuyén.

- Nhom chuyén mén xay dung ké hoach vé tién do kiém tra 1y diém, Ban
giam hiéu tip hop, kiém tra va thong bao cong khai viéc thue hién cua gido vién.

- Gi4o vién thyc hién viéc chdm, tra bai kiém tra dung quy dinh, chu trong
viéc phan tich chat luong dé giup hoc sinh tw danh gia vé ban than dong thoi gido
vién c6 nhiing diéu chinh vé giang day, ra dé néu can thiét.

- Chi dao chat ch&, nghiém tuc cong tac thi, kiém tra & tit ca cac khau: ra
dé, coi, cham thi va nhan xét danh gia. T6 chuc luu trit bai kiém tra theo quy dinh.

2.1.5. Nang cao chit lwong gido duc hwéng nghiép, dinh hwéng phan
ludng

a) Tiép tuc nang cao chit lvong gido duc hudng nghiép trong cac co s& gido
duc trung hoc, trong d6 tap trung d6i méi ndi dung, phuong phap, hinh thire gido




duc hudng nghiép; phat trién doi ngii gido vién kiém nhiém lam nhiém vu tu van,
huéng nghiép; huy dong ngudn luc xi hoi tham gia gido duc hudng nghiép; to
chirc khao sat nhu cau hoc tdp cac mon hoc dé chu dong chuan bi cho hoc sinh
vao hoc 16p 10; ting cudng tu van huéng nghiép theo dinh huéng nghé nghiép
cap trung hoc pho thong. Tiép tuc ddy manh trién khai thuc hién gido duc STEM.

b) Pinh hudng hiéu qua viéc phan ludng hoc sinh sau trung hoc co s& theo
hoc c4c chuong trinh gido duc, dao tao phu hgp véi nang luc, sé trudong, nguyén
vong cua hoc sinh; tuyén truyén, giao duc nang cao nhan thuc, trang bi kién thuc,
ky ning vé lya chon nghé nghiép, khoi nghiép nhdm thic diy tinh than khoi
nghiép, 1ap nghiép cua hoc sinh sau tét nghiép THCS.

* Chi tiu:

- PHHS va 100% hoc sinh dugc thong tin vé nhu cau viéc lam, thu nhap va
yéu cau vé trinh do, k¥ ning dé gitip hoc sinh chon nghé trong twong lai.

- 100% hoc sinh 16p 9 duoc dinh hudng phéan ludng hoc sinh phd thong; Ti
1¢ phan ludng hoc cac loai hinh ngoai THPT cong lap, bo tic vin hoa, hoc nghé. ..
dat ti I¢ 35%.

* Giai phap:

- Thuc hién dﬁy du, coi trong tiét day GD hudng nghié¢p va nghé.

- Chi dao day hoc 1ong ghép tai cac tiét HD TN&HN, GDDP, Ngir van,
LS&DPL, GDCD.

- Xac dinh cong tac phan ludng ddi tugng, hudng nghiép hoc sinh va chi
dao cong tac phan luéng 1a trach nhiém cua tit ca can bo, gido vién, nhan vién va
hoc sinh, phu huynh hoc sinh.

- T6 chtic hdi nghi phan ludng véi hoc sinh va PHHS khéi 8, 9 bang viéc
phéi hop voi cac don vi ¢6 chirc ning huéng nghiép, day nghé dé tu van cho hoc
sinh; cung cap thong tin vé thi trudng lao dong cho hoc sinh Iya chon nganh, nghé
pht hop nhim nang cao chit luong céng tic hudng nghiép cla nha trudng.

- Huy dong ngudn luc xa hoi tham gia gido duc huéng nghiép, dinh hudng
phan ludng hoc sinh pho thong.

2.1.6. Tham gia to chirc cac Hoi thi, ki thi, cudc thi.

* Noi dung:

- Pbi voi gido vién:

+ Tham gia va to chirc cac ky thi cap trudng, cdp quan nim hoc 2024 —
2025.

+C6 30% GV (12 GV) tham gia thi GV day gioi cap quan nim hoc 2024-
2025.

- Pbi véi hoc sinh:



+ Truong xdy dung Ké hoach bdi dudng HSG, on thi vao 16p 10 THPT nim
hoc 2024 — 2025 ngay tir dAu ndm hoc nhim nang cao chat luong va két qua thi vao
16p 10 THPT nam hoc 2025 — 2026.

+ Xay dung va t6 chire cac cudc thi HSG, KSCL.

* Chi tiéu:

- Hoc sinh gioi: Tong s6 giai dat dugc 142 giai cac cap trong do: VH va
TDTT cap quéan - 77 giai; VH va TDTT cap thanh phd - 25 giai; Hoi nhap, giai
khac: 40 giai Nhat (HCV), Nhi (HCB)

- Thi THPT niam hoc 2025 — 2026: Ti 1& % dd vao cac trudng qubc lap:
90%; Thir hang diém thi trung binh cac mén thi vao 16p 10 THPT nam hoc 2025 -
2026 dat chi ti€u quan giao, diém theo mén 16n hon hoic béng diém TB mon
trong Quan.

* (Giai phap:

Poi voi ky thi HSG cap quén, cip thanh phd

- Ban giam hiéu vao cudc manh mé, to chirc hoat dong, theo ddi cong tac
phat hién va bdi dudng hoc sinh gidi.

+ T6 chuc ky thi HSG cap trudong: Tuan 3 thang 9, thanh 1ap cac doi tuyén
(C6 ké hoach cu thé)

+ T6 chirc boi dudng doi tuyén (Ctr GV bdi dudng, xac dinh sd luong, TKB
bdi dudng)

+ Moi gido vién ¢t can ctia cac don vi khac phdi hop bdi dudng.

- T6 chirc Hoi nghi cong tac Hoc sinh gioi danh gia két qua nim hoc 2023 —
2024 va trién khai giao chi tiéu, hoi thdo nang cao chét luong boi dudng ndm hoc
2024 — 2025.

- Tich cuc tham gia ky thi, cudc thi, hoi thi cia quan, thanh phd, qudc gia
va khu vuec.

- Xay dung ké hoach thuc hién cu thé d6i véi tirng khdi, tung mon; viéc
phan coéng gido vién bdi dudng cac doi tuyén, xép thoi khoa biéu cho cac doi
tuyén, kiém tra khao sat hoc sinh hang thang trén co sé d6 Iwa chon hoc sinh tham
gia ky thi ¢ cac cap.

- Phéi két hop véi cha me hoc sinh thuc déy, tao diéu kién dé hoc sinh tham
du cac ky thi mang tinh chét hoi. Két qua cac cudc thi nay 1a mot trong nhing can
ctr dé danh gia hiéu qua giang day, thi dua cua gido vién.

- Phat hién gido vién gi6i va tham muu véi cac cp 1anh dao dé bd sung doi
ngil gido vién boi dudng hoc sinh gioi.

- Déy manh cong tac tu van ddi véi hoc sinh va phu huynh hoc sinh dé
tranh tinh trang dau tu qua dan trai, hoc sinh phai di hoc qua nhiéu lam giam st
kha nang tu hoc.



- Phoi hop, két hop voi Ban dai dién cha me hoc sinh, kién toan quy ché
dong vién, hd trg, khen thudng hoc sinh c6 thanh tich dat giai cao trong cac ky thi
chon hoc sinh gidi. Thuc hién mdt $6 giai phéap cu thé:

+ T chtrc thi HSG cép co s6, thudng va cip gidy chimg nhéan cho hoc sinh
doat giai cap co s0.

+ Thuong cho nhitng hoc sinh doat giai trong cudc thi chon hoc sinh gidi
cap quan, cip thanh phd, qubc gia.

+ Trong ky thi hoi nhap nha truong hd tro chi phi di lai bang phuong tién
0to.

Péi voi ky thi hdi nhip, thi trén mang

- Luc chon t6 chtrc cho hoc sinh tham gia cac ky thi.

- Xét thuong thi hoi nhap cin ¢t tinh chat, mic do cac ky thi.

- Cai tién quy dinh vé thudng cho gido vién co thanh tich trong cong tac
hoc sinh giéi. Xem xét hd trg mot phan kinh phi cho gido vién bdi dudng doi
tuyén cac mon. Uu tién gido vién c6 thanh tich bdi dudng hoc sinh gidi trong xét
thi dua, xét nang luong sém.

2.1.7. Cong tac on thi vao I6p 10 THPT:

* Noi dung:

- Xac dinh cong tac 6n thi vao 16p 10 1a nhiém vu day hoc trong tam cua
nha truong, 1a trach nhi€ém ctia moi can bg, gido vién.

- Xay dung chuong trinh, noi dung on thi phu hop, dung d6i tuong 1a yéu t6
then chat dé nang cao chat lugng dai tra.

- Thuc hién danh gia, phan loai dbi tuong hoc sinh thudng xuyén trén co so
d6 1am tot cong tac tu van, dinh hudng phan luéng hoc sinh.

- Dy g16 hoc tap kinh nghiém, SHCM hang thang.

- Phat huy tac dung, hiéu qua cta cong tic DTHT nham thic day nang cao
chat luong day hoc khdi dai tra, tao mot buéde chuyén bién vé chat lugng 6n thi.

* Chi tiéu:

- Ti 1& % dd vao cac truong qudc lap: 90%.

- Thir hang diém thi trung binh cdc mén thi vao 16p 10 THPT nam hoc
2024 - 2025 phan d4u dat chi tiéu giao, dat diém trung binh thir 3 toan quan.

- Pat nhiéu hon 5 em thi d trudng chuyén Tran Phu, c¢6 hoc sinh thii khoa.

* Giai phap:

- T6 chtrc Hoi nghi cong tac on thi vao THPT dénh gia két qua nam hoc
2023-2024 va trién khai nhiém vy, giai phap nam hoc 2024-2025 (Tuan 3 thang
9/2024)

- Trién khai viéc giao chi tiéu dén timg 16p, mon thi va gido vién day.

(Tinh mtrc d dat va vuot chi tiéu bang diém trung binh toan quan nhan hé
s6 diém truong giao).



- Phéi két hop v6i cha me hoc sinh thuc ddy, tao diéu kién dé hoc sinh
chuyén can trong hoc tap; trong cong tac tu van, dinh huéng phan ludng hoc sinh

- Thudng cho cac d/c gido vién chu nhiém, gido vién bd mon dat két qua
vuot chi tiéu; Uu tién gido vién c¢é thanh tich on thi vao 16p 10 THPT trong xét thi
dua, xét nang luong sém; Két qua thyc hién nhi¢m vy trong cong tac 6n thi vao
THPT duoc tinh cho nam hoc sau.

- Lam t6t cong tac phan ludng hoc sinh va chi dao cong tac phan ludng la
trach nhiém cia tat ca can bo, gido vién, nhan vién va hoc sinh, phu huynh hoc
sinh.

- Sinh hoat chuyén mon va 1én 16p du gid hang thang.

2.1.8. Trién khai thue hién cong tic chuyén doi sé trong truong hoc.

* Noi dung:

- Trién khai céc ké hoach chi dao.

- Trién khai Nghi quyét cta chi bo: Cong tac 1anh dao, chi dao vé chuyén
d6i sd trong truong hoc

* Chi tiéu:

- 100% Can bo, gido vién thuc hién duogc ky sb trén hd so “ SO goi tén ghi
diém”, “ Hoc ba cta hoc sinh”, St dung cac phén mém hd tro day hoc.

- Xay dung phong hoc thong minh dat 70% CSVC cua phong hoc thong
minh; mdi mon hoc cé it nhat 02 tiét day tai phong hoc théng minh.

- 100% gido vién c6 it nhat 01 tiét day va 01 bai kiém tra thudng xuyén/
16p/mon tai nén tang hd tro day hoc OLM hodac nén tang khac.

* Giai phap:

- Xay dung ké hoach chi tiét cac ndi dung thuc hién vé chuyén doi so.

- Chi dao viét chuyén dé sang kién kinh nghiém vé chuyén doi s6 trong day
hoc.

- Nang cao nang luc tng dung CNTT va tham gia 1am san pham du thi
“Thiét bi day hoc $6”.

- Tong hop dénh gia theo hoc ky.

2.2. PHAT TRIEN MANG LUOI CAC LOP, NANG CAO CHAT
LUQNG PHO CAP GIAO DUC THCS

2.2.1. Phat trién mang lwéi cac 16p.

Phat trién mang ludi cac 16p duy tri 6n dinh sb hoc sinh 16n hon 1000 véi
22 16p gén voi cace diéu kién dam bao chét luong gido duc trung hoc. Tiép tuc dau
tu nguén luc xay dung truong xanh, sach, hién dai.

2.2.2. Nang cao chit lwong phd cip gido duc trung hoc co s .

a) Tiép tuc thuc hién cac giai phap dong bo nham nang cao chét luong phd
cap gido duc trung hoc co sé.



b) Nghiém tac thyc hién cong taic PCGD va XMC; c6 cac giai phap phu
hop dé khic phuc kho khin, vudng mic trong cong tic PCGD va XMC.

2.3. TANG CUONG CAC PIEU KIEN PAM BAO CHAT LUQNG

2.3.1. Phat trién di ngii gido vién va can b quan 1y gido duc

* Noi dung:

a) Chuédn hoa d6i ngii gidao vién va can bo quan 1y gido duc

- Ra so4t co cAu doi ngii gido vién theo mon hoc, hoat dong gido duc; thuc
hién ké hoach bdi dudng vé co ciu dap Gmg yéu ciu trién khai Chuong trinh
GDPT 2018 theo 16 trinh quy dinh. Tiép tuc viéc tuyén dung gido vién bao dam s
lwong va chat luong, can ddi vé co cau, nhat Ia gi4o vién cac mén Khoa hoc tu nhién,
Lich str va Pia 1i dap tng yéu cau trién khai CT GDPT 2018.

- Xay dung ké hoach, bdi dudng nang chuan trinh d6 dao tao gido vién
trung hoc co s¢ theo quy dinh tai Nghi dinh sb 71/2020/ND-CP ngay 30/6/2020
cua Chinh phu.

b) Pao tao, bdi dudng nang cao ning luc gido vién va can bd quan 1i gido duc

- Tép trung phat trién doi ngil gido vién va can bd quan 1y gido duc dap tng
yéu cau thuc hién Chuong trinh GDPT 2018; chu trong nang cao nang luc chuyén
mon, nghiép vu ciia doi ngil gido vién, nhat 14 gido vién thuc hién Chuong trinh
GDPT 2018 nham bao dam du giao vién theo mon hoc dé t6 chuc day hoc cac mon
hoc trong Chuong trinh.

- Tiép tuc thyc hién hi¢u qua viéc tap huin cua cép trén cho can b quan i,
gido vién lam cong tac tu van hudng nghiép, tu van tdm 1y cho hoc sinh trung hoc.

* Chi tiéu:

- 100% cén bo, gido vién dugc boi dudng chuyén mon, nghiép vu dap tmg
yéu cau thuc hién nhiém vu.

- 100% CBQL va gido vién thyc hién t6t tu boi dudng va boi dudng vé
chuyén mon nghi¢p vu va ly luan chinh tri.

- 100% CBQL, gido vién dugc xép loai theo chuén tir loai kha tré 1én.

- 100% gido vién khong vi pham dao dirc nha giao; No6i va lam chuin muc.

* Giai phap:

- Néng cao hiéu lyc hiéu biét cac quy pham phap luat vé gido duc va dao
tao trong quan 1y doi ngil bang cac tac dong:

- T6 churc hoc tap cac ndi dung vé tu tudng chinh tri, chinh sach phép luat
nha nudc; hoc tdp nhi€ém vy nam hoc.

- Nang cao tinh than trach nhiém cho doi ngii gido vién 1ong yéu nghé, yéu
nganh thong qua cac phong trao thi dua.

- Nang cao nang luc ca nhan tu hoc, tu boi dudng:



- Vai tro tham 16p du gio, rat kinh nghiém 13 yéu té then chét trong cong
tac tu hoc, tu boi dudng ning cao ning luc chuyén mon dong thoi ciing 1a dong
luc thic déy cong tac tu hoc, tu boi dudng cua mdi gido vién.

- Tiép tuc cur gido vién tham gia cac 16p bdi dudng chuyén mén dap tng
cac mon hoc ctia chuong trinh 2018.

- Ban gidm hi¢u tao diéu kién thuén loi cho giao vién thoi gian tu hoc, tu
boi dudng, tich liy duogc nhiéu kinh nghi¢m cho ban than, hoc tap dugc nhiéu hon
nho d6 nang cao nang luc vé moi mat.

2.3.2. Ting cudng co sé vt chit va thiét bi day hoc, hoc liéu

a) Tang cudng xay dung co sé vat chit, sir dung hiéu qua co sé vat chat
truong hoc

* Noi dung:

- Kiém tra, ra soat, danh gia thyc trang co s¢ vat chét cua nha truong, xac
dinh rd hiéu qua khai thac sir dung thiét bi day hoc cua cac to chuyén mon dé xay
dung ké hoach dau tu trang thiét bi dam bao danh muc t4i thiéu dugc ban hanh va
dap ung yéu cau ciia chuong trinh SGK méi dic biét 1a cac thiét bi hién dai phuc
vu viéc day va hoc néi chung, day va hoc ngoai ngit néi riéng; Ung dung cong
nghé thong tin trong giang day va quan ly.

- Thuc hién cong tac quan 1y, sir dung CSVC hi¢u qua, chét luong.

- B6 sung c6 phong Poc, day hoc STEM.

- Kién toan cac phong hoc, phong chirc nang cia nha truong, phat huy tac
dung ctia phong hoc bd mén trong viéc d6i méi phuong phap day hoc, phu hop
voi thue t€ nam hoc 2024 — 2025

- Kién toan Phong truyén thong tich hop chiic ning phong hop truc tuyén,
phong cong doan.

- Pay manh viéc tu 1am d6 dung day hoc sb

* Chi tiéu:

- Toan bd co s& vat chét, thiét bi nha truong dugc bao quan tdt, st dung dat
hiéu suét cao.

- B6 sung du céc thiét bi dam bao trién khai chwong trinh 2018.

- Tang cuong CSVC hd tro hoc tap trai nghiém, day hoc STEM, phong hoc
thong minh, hoat dong tap thé ngoai phong hoc.

* Giai phap:

- Tang cuong CSVC bang ngudn kinh phi ngan sach két hop voi ngudn
kinh phi tai trg gido duc dé ting cuong co sé vat chat cho nha trudng theo dinh
huong bén viing, khoa hoc, hién dai.

- Duy tri 6n dinh, ting cudng gido duc y thiic bao vé va sir dung hiéu qua
tai san chung khai thac t6t hé thong Tivi man hinh 16n két ndi may vi tinh da duoc
lap dat tai cac phong hoc trong nha truong.



- Khai théc triét dé hé théng camera giam sat.

- Nadm bét nhu cau cua can bo, gido vién, nhan vién vé trang thiét bi, do
dung day hoc dé giai quyét kip thoi.

- Thudng xuyén tu bd canh quan nha truong xay dung, chim soc hé thong
cay canh lam cho truong dat tiéu chuan xanh - sach - dep, an toan theo cac ti€u
chi cu thé di xac dinh tai Cong vin hudng dan danh gia truong hoc hanh phuc.

- Str dung c6 hiéu qua cac ngudn luc trong viéc dau tu thuc ddy chéat luong
hoat dong day va hoc cta nha truong, dép Gmg cic nhu cau chinh déng cta gido
vién va hoc sinh.

b) Tang cuong tng dung CNTT trong quan ly, day hoc:

- Cong tac quan ly hanh chinh:

+ Tiép tuc kién toan dd6i mdi cach tiép nhan, luu trit, tiét kiém in an viéc
tiép nhan va xir 1y van ban di, dén.

+ Phan cong lanh dao, vin thu tryc hang budi chu dong kiém tra hop thu
dién tir ctia nha truong dam bao nim bét kip thoi, day du cic cong van, chi thi
duoc chuyén qua mang Internet.

- Phan cong nhiém vu cac déng chi gido vién c6 nang luc vé CNTT phu
trach timg mang nhiém vy dam bao phat huy tbt cong tac chuyén doi s

+Veé quan Iy

+ Vé chuyén mén

- Cung cb, dau tu hé thong ti vi, may tinh bang, stra chita may tinh tai tat ca
cac by phan trong nha truong phuc vu viéc nghién clru, trao doi, tim kiém dit liéu
cua giao vién; ndi mang hé théng may tinh phuc vu viéc hoc cua hoc sinh.

- Trién khai x4y dung phong hoc théng minh

* Chi tiéu:

- Duy tri 6n dinh cac phong hoc, phong chitc nang hé thong tivi, mdy tinh,
duong truyén Internet.

- 100% giao vién day tai cac phong c6 trang bi thong minh st dung thanh
thao, khai thac hiéu qua thiét bi nay.

- Tang cudng may tinh dap img yéu cau day tin hoc ctia chuong trinh 2018.

- Phan diu dat 70% cac van ban, thong tin chi dao dugc thuc hién trén
mang nham giam thiéu in vin ban gidy, chong ling phi.

* Giai phap:

- Tang cuong cong tac kiém tra cac hoat dong khai thac CSVC, thiét bi.

- T6 chtrc tap hudn khai thac va str dung thiét bi.

-Bo sung thiét bi day hoc $6

2.3.3. Nang cao vai tro, trach nhiém Ban dai dién cha me hoc sinh,
PHHS va céc to chire xa hdi trong cong tac xa hdi hoa giao duc, tich cwe tham
gia xay dung nha truwong va gido duc hgc sinh.



- Kién toan Ban dai dién cha me¢ hoc sinh, phé)i hop va tao diéu kién tdt
nhat dé Ban dai dién cha me hoc sinh cac cép thuc hién tot Diéu 1& Ban hanh kém
theo Thong tu s6 55/2011/TT-BGDDT ngay 22 /11/2011 cta Bo truong Bo Gido
duc va Pao tao. To chire léy y kién cta Ban dai dién cha me hoc sinh cac cép va
toan thé cha me hoc sinh ddi véi cong tac phdi két hop gido duc hoc sinh.

- Déy manh hoat dong khuyén hoc. Van dong su ung ho cua céc luc luong
xa hoi vé kinh phi, trang thiét bi; st dung dung muc dich, dung nguyén tic dé
cling ¢d co s& vat chat, nang cao chat luong giao duc nha trudng.

2.4. TIEP TUC CAC BIEN PHAP PHONG, CHONG DICH BENH;
PHONG CHONG TAI NAN THUONG TiCH, PUOI NUOC, PCCC, AN
TOAN THU'C PHAM TRONG TRUONG HOQC.

* Noi dung:

Phéi hop chit ché voi Tram y té phuong dé trién khai thuc hién hiéu qua cac
bién phap phong chong dich bénh cho hoc sinh, nhan vién, gido vién, can bd quan li
trong truong.

DPam bao co so vt chat, trang thiét bi y t&, vé sinh méi trudng trong truong hoc
va cac phuong an bao dam stic khoe cho hoc sinh, nhan vién, gido vién, can bd quan
Ii; ra soat, bd sung kip thoi cac vat dung can thiét theo quy dinh dé bao dam an toan
cho hoc sinh khi hoc tip tai truong; kip thoi phat hién cac truong hop mac bénh truyén
nhiém trong truong hoc dé thuc hién phuong an xir Iy theo quy dinh.

Thuc hién nghiém tic, linh hoat, sang tao chuong trinh va ké hoach giéo
duc dam bao an toan phong dich.

Trién khai cac hoat dong day hoc 10ng ghép, cac cau lac b TDTT, tim hiéu
phap luat, chién si an ninh nho tudi, CLB boi...

Chuyén d6i hoat dong tap thé duc bang hoat cac diéu nhay tap thé phat trién
thé luc, tao khong khi vui tuoi.

* Chi tiéu:

- Bdo dam truong hoc an toan; Khong c6 tai nan thuong tich, khong vi
pham dao dtrc, 161 sdng; Khong vi pham an toan giao thong.

- 70% hoc sinh biét boi.

* Giai phap:

- Quan triét van ban cua Bo Giao duc va Pao tao, S& Giao duc va Dao tao
Hai Phong, phong Gido duc va Pao tao Hong Bang hudng dan thyc hién Chuong
trinh gido dyuc phd thong 2018 theo dinh hudng phat trién ning lyc va pham chat
hoc sinh; huéng dan gido duc dao duc, 16i séng, k¥ niang séng, gido duc an toan
giao thong, gido duc thé chét cho hoc sinh.

- Chi dao thyc hién cac tiéu chi ctiia ké hoach " Trudng hoc hanh phiic"

Tiéu chi 1: V& moi trudng nha trudng va phat trién ca nhan

Tiéu chi 2: V& day va hoc:



Tiéu chi 3: Vé cac mdi quan hé trong nha trudng

2.5. TIEP TUC THU'C HIEN POI MOI CONG TAC QUAN Li GIAO
DUC

Tiép tuc trién khai thyc hién Thong tu sb 32/2020/TT-BGDPT ngay
15/9/2020 caa Bo truong BO GDDPT ban hanh biéu 18 truong trung hoc co so,
truong trung hoc phd thong va trudng phd thong cé nhiéu cép hoc, trong d6 tap
trung thuc hién c6 hi¢u qua cac ndi dung sau:

2.5.1. Nha trudng day manh quan tri hoat dong day hoc va gido duc gan
lién v&i quan tri nhan su, co so vat chat, thiét bi day hoc va tai chinh théng qua
viéc xay dung va td chirc thuc hién ké hoach giéo duc cua nha trudng. Giao quyén
tu chii cho t6 chuyén mdn trong viéc quan ly ké hoach gido duc ca nhan va ké
hoach bai day cua gi4o vién, bao dam chat luong, thiét thuc, hiéu qua. Cac hoat
dong chi dao, kiém tra, thanh tra cta cép trén phai dua trén ké hoach gido duc cua
nha truong

2.5.2. Tang cuong chuyén ddi sé trong day hoc va quan ly, thuc hién hiéu qua
viéc hd so chuyén mén dién tir. To chic trién khai tot viéc chuyén doi s6 trong day
hoc, kiém tra danh gia va quan tri nha truong theo chi dao caa Thi tuéng Chinh phu;
tap trung chi dao thuc hién viéc chuyén doi sé trong quan Iy két qua hoc tap, rén
luyén caa hoc sinh cap trung hoc theo huéng dan cia B6 GDDT.

2.5.3. Thuc hién nghiém quy dinh vé& quan ly, s dung xuat ban pham tham
khao. Bac biét luu y chi dao t6 chuy@n mén, gido vién kiém soat chat ch& noi
dung, khong dé xuat ban pham tham khao c6 noi dung vi pham chu quyén bién
dao, truyén thong van hoa, thuan phong mi tuc cia Viét Nam dua vao st dung
trong day hoc.

2.5.4. Khuyén khich hoc sinh tham gia céc ky thi theo chuan qudc té dé dat
chuan dau ra theo quy dinh nhu: IELTS, TOEFL; ting cuong viéc day va hoc
chuong trinh tin hoc theo chuan quéc té va thi Chang chi IC3 (d6i voi THCS).

2.5.5. Chuan bi tét viéc tap huan, bdi dudng cho gido vién dé hudng dan hoc
sinh tham gia céc ky thi cua dia phuong c6 sy thay doi vé hinh thuc thi: Ky thi
hoc sinh gisi 16p 9; ky thi tuyén sinh vao 10. Cac nha truong tich cuc tham gia Ky
thi, cugc thi, hoi thi caa thanh phé, qudc gia va quédc té dam bao cdng bang, khach
quan, trung thuc theo huéng dan cia S GDDT va Bo GDDT (c6 ké hoach huéng
dan riéng).

2.5.6. Bay manh cong tac truyén thdng: Cha dong cung cap thong tin cho cac
t6 chuc, ca nhan c6 lién quan tai dia phuong vé tinh hinh thuc hién cac chu
truong, chinh sach d6i mai dbi véi gido duc trung hoc; tinh hinh va két qua trién
khai thuc hién chuong trinh, sach gido khoa méi d6i vai gido duc trung hoc tao sy
ddng thuan cua x& hoi, kip thoi thao g& nhimg kho khan, vudng mac. Khuyén
khich gi4o vién, can bo quan Iy gio duc chu dong viét va dua tin, bai vé cac két



qua hoat dong cua nganh; cic guong ngudi tét, viéc tét, cac dién hinh tién tién dé
khich 1é cac can bo quan ly, giao vién, hoc sinh, tao suc lan téa sau rong trong
cong ddng.

2.5.7. Tang cudng cdng tac kiém tra, hudng dan viéc thuc hién chinh séch,
phap luat vé GDDT, trong d6 chu trong cac noi dung kiém tra: cong tac trién khai
thuc hién CT GDPT 2018; viéc day thém, hoc thém: t6 chuc lya chon séch giéo
khoa; quan Iy va sir dung xuat ban pham tham khéo trong céc co s¢ gido duc;
cdng tac quan ly hoat dong day hoc; cdng tac tuyén sinh dau cap; viéc chuyén
truong va tiép nhan hoc sinh hoc tai cac trudng trung hoc co so.

2.6. CONG TAC THI PUA, KHEN THUONG

2.6.1. COng tac bao cao cua nha truong dam bao dung thoi gian theo quy
dinh; du nd1 dung, ding cAu tric; thong tin chinh xéc, cap nhat s6 liéu rd rang.

2.6.2. Thyc hién tét cong tac thi dua, khen thudng ddi voi hoc sinh theo nguyén
tic vi sy tién bd cta hoc sinh; tang cuong cac bién phap "ki luat tich cyc" dé rén luyén
tinh than ki lut, y thtrc trach nhiém ctua hoc sinh dbi véi ban than, gia dinh, nha
truong, thay, c¢d, ban bé va cong dong. Bao dam thyuc hién ding quy dinh, céng bang,
cong khai, minh bach, kip tho1 viéc khen thudng hoc sinh, tao cdm himg va dong luc
thi dua, phan d4u trong hoc sinh va lan toa trong cong dong.

2.6.3. Xay dung K& hoach thyc hién nhiém vu nam hoc 2024-2025; t6 chirc
hoi nghi vién chtrc nguoi lao dong; t6 chirc ky cam két; dang ki cac danh hiéu thi
dua; xdy dung tiéu chi thi dua phu hop c6 tac dung kip thoi ¢6 vii, dong vién,
khuyén khich céc tap thé, ca nhan hang hai thi dua hoan thanh xuat sac nhiém vu.

2.6.4. Trong cong tac thi dua, nim hoc 2024-2025, ngoai nhitng yéu cau
chung, nha truong ch trong danh gia cac mat hoat dong sau day:

- Chat lugng giao duc toan dién, chat luong thi vao 16p 10 THPT, chat lugng
hoc sinh gidi.

- Thyc hién nhiém vu Chuyén déi s, xdy dung phong hoc thong minh, gido
duc STEM.

- Xay dung va trién khai K& hoach d6i méi phuong phap day hoc, kiém tra
danh gia theo huéng phat trién nang luc hoc sinh; thuc hién Quy ché chuyén mén,
ho so, sb sach.

- C6 bién phap, giai phap hiru hiéu nang cao chat lugng ddi ngil, dic biét
chét lugng tham gia cac cuQc thi cua can bg, gido vién; két qua kiém tra cua
Phong Gido duc va Pao tao; két qua td chirc Hoi thao, chuyén dé cac cép; chat
luong sinh hoat td, nhom chuyén mon ...

- Hi€u qua hoat dong cuia Ban dai di¢én cha me hoc sinh.

- Thyc hién quy dinh vé day thém, hoc thém; quy dinh vé thu - chi, céng tac
cong khai, ché 6 thong tin, bao céo. o

- Pdng vién tap thé, ca nhan cé dicu kién kho khan nhung da c6 gang vuon 1én.



- Thuc hién nghiém tuc Luat thi dua khen thudng.

- P6i méi cong tac danh gia thi dua dam bao nguyen tac tap trung dan chu;
phéi hop va théng nhét giita chuyén mon va ‘cong doan trién khai cong tac thi dua,
dam bao danh gia khach quan, cong bang két qua phan déu cua can bo, gido vién,
nhan vién, hoc sinh; tranh tinh trang hinh thirc va chay theo thanh tich. ,

- Xay dung muc thuong cho gido vién va hoc sinh ¢6 thanh tich gan véi
Quy ché chi tiéu ndi bo ctia nha truong.

+ Ddi v6i hoc sinh: So két thi dua theo timg thang véi cac tiéu chuan cu
thé va can ctr trén sd dau bai, s sao do, s6 truc ciia Ban giam hiéu, gido vién va y
kién cta gido vién.

+ Pdi vai tap thé, can bo, gido vién, nhan vién:

Phét dong thi dua, dong vién gido vién dang ky cac danh hiéu thi dua, phan
dau dat danh hiéu céc cép.

Panh gid thi dua cin clr cac vin ban chi dao hién hanh va quy ché thi dua
cua nha truong.

+ Tap trung phén dAu, thi dua thuc hién tt cac ndi dung:

Xay dyng va thuc hién ké hoach d6i méi phuong phap day hoc,d6i méi
kiém tra danh gia theo dinh hudng phét trién pham chat, niang lyc ngudi hoc.

Thuc hién tot cac quy dinh vé chuyén mon. Giit viing chat luong gido duc
dao tao, dac bi€t quan tdm chat luong thi vao THPT, cong tac hoc sinh gioi.

Pay manh hiéu qua xdy dung Trwong hoc hanh phiic; trang bi k¥ ning
sé)ng; thuc hién tdt cac dé an chéng phat am I¢ch chuén, chéng cac bénh vé mét;
dé 4n ngoai ngit ciia quan Hong Bang.

Xay dung bién phap phat trién, ndng cao ning lyc doi ngii nha gido va can
bd quan 1y gido duc. Pac biét quan tdm s6 lugng va chat lugng gido vién tham gia
cac cudc thi; nang cao chét luong sinh hoat t6, nhom chuyén moén dua trén phan tich
hoat dong ctia hoc sinh va d6i méi phuong phap day hoc theo hudng phat trién niang
luc hoc sinh.

Dénh gia thi dua theo hudng tang cuong dinh lugng va minh chung.

2.6.5. Poi mai ndi dung danh gia thi dua cong tac chuy@n mén, thé duc thé thao
va chi tiéu GDQP-AN:

- Khuyén khich cé giai phap séang tao nang cao chat luong giao duc;

- Cac minh ching danh gia rd rang, minh bach, khach quan;

- Bong vién cac té chuyén mon di cd gang vuon 1én.

2.7.MOQT SO CHI TIEU THI PUA LON

1. B6i véi Chi bo: Hoan thanh Tét nhiém vu. Két nap méi 02 dang vién.

2. Béi voi Truong:

2.1. Tham gia dang ky thi dua: 100% CB,GV,NV

2.2. Phan dau:

- Tap thé hoan thanh T4t nhiém vu; Nhéan giéy khen cua UBND quén tai mdt



linh vuc cong tac.

- Cong doan: Vitng manh Xuat séc.

- Chi doan: Hoan thanh xuit sic nhiém vu.

- Lién Doi manh cép thanh phd.

- Chat luong gido duc:

- Hai mat gido duc: Hanh kiém rén luyén trén 99% kha, tdt; Hoc luc trén
80% Kha, Gidi, Xuat sic.

- T6t nghiép THCS: 100%.

- Hoc sinh gioi: Tong sb giai dat duoc 142 giai cac cdp trong do6: VH va
TDTT cép quan - 77 giai; VH va TDTT cép thanh phd - 25 giai; Hoi nhap, giai
khac: 40 giai Nhat (HCV), Nhi (HCB).

- Thi THPT niam hoc 2025 — 2026: Ti 1& % d vao cac trudng qudc 1ap: 90%;
Thir hang diém thi trung binh cac mén thi vao 16p 10 THPT nam hoc 2025 - 2026
dat chi ti€u quan giao, diém theo mon 16n hoan hodc béng diém TB mon trong
Quan.

- Pho cép gido duc: Ty 1é huy dong THCS dat 100%; Phuong Thuong Ly dat
PCGD THCS mtrc d6 3, dat chuan x6a mu chit mire d6 2, ti 18 bé hoc duéi 0,1%

- Danh hiéu:

+ Lao dong tién tién: Tir 99% trd 1én

+ Chién si thi dua cac cap: 7 dong chi véi sb luong ding ky: Tir 30% trd 1én
téng s6 CB, GV, NV trong don vi td, binh chon léy t6i da 15% trong téng s6 Lao
dong tién tién.

- Tham gia thi cac ky thi gido vién day gioi cdp Quan, GVCN gidi cap Quan.
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Ngay,

Phan cong chuyén mén
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Ngay,

Phan cong chuyén mén
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chuéan
Hoat
x NN 8A1 9A1,4
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NG Phan cong chuyén mén
Ho va thg%' Nam - o Hedaotao | pien | Hop
ova N we A A
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Thugng Toan9 | UVC
0.4) | 94 D)
4
Ghi cha:

Maén GDDP 8,9 phéan cong GV day cha dé phi hop v&i chuyén mén duoc dao tao: Chu d& Sinh hoc: Kim Dung, Hau

Mén HDTN,HN 6,7, 8,9 phin cong GV bd mén cing phdi két hop véi GVCN theo chi dé phu hop v6i chuyén mén duge dao tao, du kién thuc hién HP theo khéi 1 1in/thang.
Moén KHTN phan cong day tinh tiét theo ¢ ndm hoc.

GVCN khdi 6,7, 8,9 theo CTPT 2018 dugc tinh 4 tiét/tuin

GV thuc hién téng 6 tiét du6i 19 tiét/tudn s& tham gia truc theo KH riéng.

BAN GIAM HIEU
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TRUONG THCSNGO GIATU Péc lap - T - Hanh Ph(

PHAN CONG CHUYEN MON - NAM HQC 2024-2025
TO: KHOA HQC XA HQI
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Hé dao tao Phéan cong chuyén mon
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"'Ghi chu:

Mén GDDP 6,7,8,9 phan cong day tinh tiét theo ca ndm hoc, GV day cha d& phi hop véi chuyén mén duge dao tao: Chii dé Vian,GDCD, Dia, Str : Be Linh (V), Mi, B.Hing; Chu ¢& Am nhac K7,8,9: Mai
Phwong; Chu d& TD K8: Bc Dung TD, K9: Bc Hau (Té KHTN)

Mén HDTN,HN 6,7,8,9 phan cong GV bd mon, GVCN phu hop véi chuyén mén duge dao tao, dy kién thyc hién HD theo khéi 1 1an/hoc ki (Tinh tiét theo ca nim hoc). Mén LS&BL b tri day luén phién 2 phan
mon theo tirng thang (Tinh tiét theo ca nam hoc) "

GVCN dugc tinh 4 tiét/tuan

GV thyc hién tdng sé tiét dudi 19 tiét/tudn s& tham gia truc theo KH riéng.

BAN GIAM HIEU



2.2.2. Chdt lwong hoc sinh gidi
-Tham gia cac cudc thi theo hudng dan caa thanh phé.
- Tong sb giai dat dl}’gc 230 giéi,céc cap trong d6: VH va TDTT cép quén -
90 giai; VH va TDTT cap thanh pho - 20 giai; Hoi nhép, giai khac: 120 giai;
100% cac mon co hoc sinh tham gia va co giai.

GIAO CHI TIEU HSG NAM HQC 2024-2025

Giao chi tiéu
Nam hoc 2024-2025
A Cap Ho va tén S
Stt | Mon cip | Cip | QG, GV bi duimg Ghi chu
Quian | TP khu
vue
1 | Ngtrvan9 3 1 Nguyén Thi Thu Hing Phan dau_IE:F()) giai Nhi
3 |Lichsu& 3 i Nguyén Thi Thu Ha Phan d4u co giai Nhi
bialy 9 Nguyén Hong Ha TP
4 |GDCD?9 3 Db Thi Thu Hang Phén déau c6 giai TP
5 | Toan 9 3 1 Pam Vin Thuong Phén da“TC;’ giai Nhi
7 gong ngh¢ 2 Trinh Van Long Phén d4u co giai TP
10 | Tin hoc 9 2 Pham Kim Oanh Phan déu co giai TP
11 g‘eng Anh 3 1 V& Thi Thanh Hoai Phén déu c6 giai TP
I\Alghé thuat N o
12 | (Am nhac) 2 1 Nguyen Thi Lan Phan dau co6 giai TP
9
13 Ngh¢ thuat 3 Nguyén Thi Thuy Phan d4u c6 giai Nhi
(Mi thut) 9 1 Duong TP
14 | Toan 8 3 Pham Van Nam
. Nguyén Thi Phuong
15 | Ngit van 8 3 Thio
Tiéng Anh Pham Thi Nguyét
16 3 3
17 | Dién kinh 14 3 Db Tién Duong Phan da“TCF‘,) giai Nhi
18 | Bong ban 4 1 Pio Thi Tu Hau Phan da“TCF‘,) giai Nhi
19 | Co vua 6 1 Vii Thi Kim Dung Phén déu c6 giai TP
20 | Céu long 6 1 Vi Thi Kim Dung Phan dauTCF‘,’ giai Nhi
21 | Pacau 4 1 DPao Thi Tu Hau Phan d4u c6 giai TP




Giao chi tiéu
Nam hoc 2024-2025
A Ciap Ho va tén o
Stt | Mon cip | Cip | QG, GV bbi dudng Ghi chd
Quian | TP khu
vue
Dao Thi Trang
Nguyén Thi Hong Lién S .
22 | KHTN 10 3 Nguyn Thi Thu Phan dau c0 giat Nhi
Huong
Nguyén Thi Thudong
23 | Toan TA 8 4 1 Hoang Thi Thuy Linh Phan d4u c6 giai TP
Bg) Tién Duong e A Lo X
24 | Sonca 2 1 Nguyén Thi Mai Phan dau c6 giai Nhi
TP
Phuong
bam Van Thuong va
A GV Toén, TA cd HS ,
25 | Hoi nhap 100 tham gia (Dc Thirong C6 10 HCV
PT chung)
Do Tien Duong
26 | Hat TA 1 Nguyén Thi Mai
Phuong
27 gf :ILI g dai 1 Bui Thi Thanh Phuong
28 Toan hoc 1
1T Nguyén Kim Thu
Toan hoc \ <
29 tré VN 1 bam Van Thuong
Giai Toan
30 | bang may 1 Hoang Thi Hoa
tinh Casio

2.3. Hoat dgng ngoqi khéa, céng tic i, phong trao thiéu nhi va cong tac An
toan an ninh truong hoc

* Cong tac Poi va phong trao thiéu nhi

+ Thuc hién Nghi quyét Pai hoi Poan toan quéc 1an tha X11, nhiém ky 2022
- 2027; Can clr Chuong trinh s6 205-Ctr/HPDTW ngay 31/7/2024 cta Hoi dong
Po6i Trung uong; Chuong trinh cong tac Poan va phong trao thanh thiéu nhi nim
2024, dinh hudng cdng tac Doi va phong trao thanh thiéu nhi nam 2025;

+ Tap trung trién khai hiéu qua phong trao “Thiéu nhi Viét Nam thi dua lam
theo 5 diéu Bac Ho day” gan véi cac hoat dong gido duc truyén théng lich str, dao
duec, 16i séng cho thiéu nhi; cac hoat dong thi dua I1ap thanh tich chao mung Pai hoi
Pang céac cap tién tdi Pai hoi Dang toan qudc lan tha XIV; ky niém 95 nim ngay
thanh lap Bang Cong san Viét Nam (03/02/1930 - 03/02/2025); ky niém 50 nam
Giai phong mién Nam thong nhat dat nuéc (30/4/1975 - 30/4/2025); ky niém 70
nam ngay Giai phong Hai Phong (13/5/1955 - 13/5/2025); ky niém 135 ngay sinh




Chu tich H6 Chi Minh (19/5/1890 - 19/5/2025); ky niém 110 nim ngay sinh anh
hing Ly Tu Trong (20/10/1914 - 20/10/2024). T6 chirc tét Pai hoi Chau ngoan
Béac Ho céc cap, tién téi Pai hoi Chau ngoan Bac Ho toan quéc lan tha X, nim
2025.

- Cac chi tiéu co ban:

+ Chi tiéu 1: Lién di c0 it nhat 01 cong trinh ming non chao ming Pai
hoi chau ngoan Béac Hb va Dai hoi Bang bo cac cap.

+ Chi tiéu 2: T6 chuc it nhat 01 hoat dong chao ming Ky niém 50 nim
ngay Giai phong mién Nam thdng nhat dat nudc va ky niém 70 nim ngay Giai
phdong Hai Phong.

+ Chi tiéu 3: Lién doi to chirc cho doi vién, thiéu nhi dén vai dia chi do.

+ Chi tiéu 4: Lién ddi to chuc sinh hoat chuyén dé “Mdi tuan mét cau
chuyén dep, mét cusn sach hay, mét tam gwong sdng” gan véi phong trao “Poc
va lam theo bao Doi”.

+ Chi tiéu 5: Lién doi té chuc sinh hoat chuyén dé “Xdy dung tinh ban
dep, noi khdng vai bao luc hoc durong”.

+ Chi tiéu 6: T6 chuc tap huan k§ nang phong, chéng bao lyc, xam hai
tré¢ em; Ky nang bao vé tré em tuong tac lanh manh.

+ Chi tiéu 7: T6 chuic tap hudn nang cao niang luc thuc hién quyén tré em
cho can bo chi huy Doi va thiéu nhi nong cét.

+ Chi tiéu 8: Lién doi hd tro, gitp d& it nhat 15 thiéu nhi c6 hoan canh
kho khan.

- Nhiém vu, giai phap:

+ Cong tac gido duyc thiéu nhi thong qua viéc trién khai thuc hién phong
trao “Thiéu nhi Viét Nam thi dua lam theo 5 diéu Bac Ho day”

+ Tao méi truong cho thiéu nhi thuc hién loi day “Yéu Té qudc, yéu dong

bao”

+ Tao méi truwong cho thiéu nhi thyec hién loi day “Hoc tdp tét, lao dong
tor”

+ Tao méi truong cho thiéu nhi thec hién loi day “Poan két tot, ky lugt
tor”

+ Tao méi truong cho thiéu nhi thuc hién 1o day “Giir gin vé sinh thét tor”

+ Tao méi trwong cho thiéu nhi thuc hién loi day “Khiém ton, that tha,
diing cam”

- Cong tac doi vién

+ Nghiém tuc trién khai Chuong trinh “Rén luyén doi vién” giai doan 2024
- 2028; chuyén doi hinh thuc theo doi, danh gia, xép loai viéc hoan thanh chuong
trinh “Du bi doi vién” d6i véi nhi ddng; “Reén luyén ddi vién” dbi voi doi vién,
thiéu nién trén Ung dung “Lam viéc tét”. Binh ky hang thang c6 tong két, khen



thuong nhitng d6i vién, thiéu nién, nhi déng thuc hién tét chuong trinh “Rén
luyén doi vién”, “Du bi déi viéen”. Chl trong dua cac ndi dung rén luyén doi vién
gan véi huéng dan thiéu nhi tham gia khdng gian mang lanh manh, sang tao. Binh
huéng cho thiéu nhi ki nang sir dung mang Internet va céc thiét bi céng nghé an
toan, hiéu qua, gitp cac em hinh thanh y thac phong tranh ngudn thong tin doc
hai, khéng phil hop véi lia tudi.

+ Tiép tuc xay dung, nhan rong trién khai ca&c mé hinh, hoat déng danh
cho doi vién Ion; tap trung cac noi dung gido duc hudng nghiép, ky nang thuc
hanh x& hoi thdng qua Ung dung “Huwéng nghiép ”; tham muu phdi hop véi nganh
gido duc tich hop 16ng ghép hoat dong trai nghiém, trai nghiém huéng nghiép véi
cac hoat dong Poi trong nha truong, tap trung gitp dd, bdi dudng, tao san choi dé
khoi day 1y tuong song, khat vong vuon 1én cho doi vién I6n, chuan bi hanh trang
budc vao hang ngii cua to chirc Poan.

- Cong tac xay dung Lién doi, Chi dji:

+ Nhan rong md hinh “Chi ddi 3 tot” va “Lién dgi 3 tot” (hoc tdp tét,
phong trao tét, tw quan tét) phi hop véi dia phuong, don vi. Duy tri sinh hoat lién
doi, chi doi, dam bao noi dung chua dé, cha diém theo chuong trinh nim hoc.

+ Lién doi, Chi doi to chirc Pai hoi theo dung quy dinh Diéu 1¢ Poi va Nghi
thire Doi TNTP Ho Chi Minh. Hoi dong Doi cap huyén chi dao, hudng dan to
chirc Dai hoi diém dé tao mau, rat kinh nghiém truge khi tién hanh té chic Dai
hoi dong loat & cac co s¢ Doi.

- Cobng tac xay deng Ban Chi huy Dgi

+ Lién doi huéng dan doi vién lya chon doi ngii can bo chi huy Poi dam
bao tiéu chuan, yéu cau; phét huy tét vai tro tu quan, thu linh ctia cac em trong
cac hoat dong va sinh hoat ctaa Doi.

+ TPT va phu trach doi quan tdm boi dudng, huan luyén k§ niang nghiép vu
va phuong phép hoat dong Doi cho d6i ngii can bo chi huy Doi. Duy tri nén nép
sinh hoat, hoat déng cua cau lac bd “Chi huy Dgi”, linh hoat to chuc cac hoat
dong boi dudng, tap huan, sinh hoat cau lac bo.

+ TPT va phu trach doi quan tam, to chirc cac hoat dong tuyén dwong, khen
thudng, nhan rong cac guong dién hinh Chi huy Di gioi théng qua cac cudc thi, giai
thuong, tao moi truong ren luyén va dong luc cho cac em tich cuc tham gia cong tac
Poi va phong trao thiéu nhi. Boi dudng, dinh hudng, gidi thiéu cac doi vién, chi huy
Poi tiéu biéu dé xuat xét chon Giai thuong “Kim Pong”.

- Cong tac bao vé, chiam séc thiéu nién, trién khai thuc hién Luat Tré
em

+ Tiép tyc tham muu Ban Thuong vu Poan cac cap thuc hién cd hiéu qua
Ké hoach 232-KH/TWDTN-CTTN cua Ban Bi thu Trung wong Poan thuc hién
Chi thi s6 28-CT/TW ngay 25/12/2023 cua Bo Chinh tri vé ting cudng cong tac



cham soc, gido duc va bao vé tré em dap tng yéu cau phat trién dat nudc phon
vinh, hanh phdc; Cudc van dong “Vi dan em thdn yéu”,

+Tang cuong td chuc cac hoat dong tuyén truyén vé Luat Tré em; cac hoat
déng huong tng ngay Phap luat Viét Nam (09/11)

+ To chic cac hoat dong cham séc, vui choi giai tri cho thiéu nhi nhat 1a
vao cé4c dip cao diém nhu Ngay Quéc té thiéu nhi, dip he, thang Hanh dong vi tré
em, Tét Trung thu, Tét Nguyén dan, Ngay tré em thé gisi, Ngay Qudc té vui choi
danh cho tré em...

* Cong tac An ninh an toan truong hoc:

- 100% hoc sinh thuc hién tét cac noi quy truong, 16p, khong tham gia vao cac té
nan xa hoi.

- 100% hoc sinh duoc tham gia cac chuyén dé, hoat dong 18, hdi, cac hoat dong
kham pha, trai nghiém, rén k§ ning song do trudng to chic, tu tin trong giao tiép, phong
ngira C4c tai nan rui ro, phong chéng dudi nuéc, tai nan thuong tich, biét bao vé, tu vé
VGi Cac tidu cuc & ngoai xa hoi, phong chdng bao luc hoc dudng.

- T6 chizc HN vé phong ngtra cac tai nan rai ro, phong chng dudi nudc, tai nan
thuong tich

- To chire HN vé Téc hai ctia thudce 14, thude 14 dién tir (Moi CDC Hai Phong veé
thuc hién)

- Thuc hién cong tac PCCC va CHCN theo quy dinh.

2.4. Cong tac kiém tra ngi bg

- 100% gido vién ding I6p duoc kiém tra toan dién va danh gia chuan nghé
nghiép.

- 100% gido vién duoc kiém dinh chat lugng giang day theo ké hoach cua
truong. Thong qua két qua kiém dinh danh gia giéo vién.

- 100% CB,GV,NV phu trach cac hoat dong trong nha truong dugc kiém tra it
nhat 1 1an/1 ndm hoc. Khong xét thi dua d6i véi ca nhan vi pham quy ché chuyén
mon, ché do, chinh sach.

+ Nhiém vu chung caa cdng tac phap ché

Tiép tuc xay dung va phat huy vai trd cua to chic phap ché, doi ngii nguoi
lam cdng tac phap chétrong nha truong. Thuc hién tét cac nhiém vu theo quy dinh
tai Nghi dinh 55/2011/ND-CP cua Chinh Phu.

Thé ché hoa cac quan diém, chi truong cia Pang va Nha Nudc vé phat trién
GD&DT; phéi hop trién khai xay dung Luat nha gido, Luat hoc tap sudt doi; nang
cao chat lwgng cbng tac xay dung van ban quy pham phap luat (VBQPPL), dic
biét 1a cac van ban dudi luat trong linh vuc Gido duc dao tao.

Chu dong ra soat van ban QPPL vé GDDT dé xuat stra doi, bd sung hoic
thay thé, kip thoi xir Iy nhitng noi dung mau thuan, chong chéo, bat cap hoac
khong con phi hop voi cac vian ban cap trén va tinh hinh thuc té phét trién kinh té



- x& hoi cua Hai Phong nham thiét 1ap hé théng phap luat vé gido duc ddng bo,
hiéu qua. chu dong trién khai thuc hién nhiém vu hé théng héa VBQPPL ky 2019-
2023 bao ddamr tién @6, chat luong theo huéng dan cia UBND Thanh phd Hai
Phong va S¢ Tu phap cung cac co quan cé lién quan.

DPay manh cong tac phé bién, gido duc phép luat trong nha truong, bam sat
cac nhiém vu trong tdm caa nganh gido duc; xac dinh gido duc phap luat 12 tién dé
mang tinh quyét dinh dén viéc thi hanh va nang cao y thicc phap luat cho moi
nguoi, 1a mot trong nhiing bién phap co ban c6 ¥ nghia chién lwgc nham boi
dudng, xay dung hinh thanh nhan cach con ngudi mai.

DPay manh hoat dong theo ddi, danh gia tinh hinh thi hanh phap luét vé gido
duc cua nha truong dé kién nghi cac bién phap xa Iy phi hop, nham nang cao
hiéu qua cbng tac thi hanh phép luat.

+ Nhiém vu chung caia cdng tac kiém tra ndi bd

Tiép tuc d6i mdi, chuan hoa hoat dong kiém tra dap ung yéu cau ddi méi
can ban, toan dién gido duc va dao tao tr khau chuén bi, xay dung K& hoach, ban
hanh quyét dinh kiém tra, cong khai cac sai pham va nhan rong cac dién hinh t6t
nham tac dong vao toan hé théng. Tap trung kiém tra trach nhiém quan 1y cua
Hiéu truéng, BGH nha trudng.

Po6i mi manh mé hoat dong thanh tra theo Nghi dinh s6 42, Thong tu sd
39, chuyén trong tdm tir cht yéu 13 thanh tra hoat dong chuyén mén sang thanh tra
trach nhiém quan 1y nha nudc vé gido duc; xir Iy sai pham (néu c6) kip thoi,
nghiém minh, dung phap luat.

Tiép tuc kién toan doi ngi, xay dung ké hoach tap huan, boi dudng ning
cao trinh do nghiép vu tay nghé cua doi ngii can bo quan 1y, ¢t can chuyén mon,
dong thoi nang cao nhan thic cia toan thé can b quan 1y, gido vién trong trudng
vé cong tac kiém tra. Coi trong viéc kiém tra dot xuat, kiém tra toan dién theo
chuyén dé.

Hoan thanh va vuot chi tiéu kiém tra chuyén dé, kiém tra toan dién cac gido
vién. Chi dao cac t6 nhém chuyén mén, cic phong ban cua nha trudng chu trong
cong tac kiém tra noi bo dua thanh nhiém vu trong tdm ctia ndm hoc (chu trong kiém
tra cac ndi dung trong tdm), cht y dén kiém tra viéc khic phuc ton tai sau kiém tra.

Tang cuong kiém tra ndi vu hoc sinh, kiém tra né nép dot xuat va thuong
xuyén hang thang, danh gia xép thi dua cac 16p va c6 bién phap khen thuong
trong cac budi chao cd hang thang. Kip thdi chan chinh nhimg biéu hién sai pham.

Nang cao hiéu qua cong tac tiép dan, giai quyét khiéu nai té cdo, phong
chdng tham nhiing theo quy dinh cta phép lut.

2.5. Cong tac day va hoc ngoai ngi.

- 100% giéo vién day Ngoai ngir co trinh d6 B2 tro Ién.



- Trién khai 03 16p 6A1, 7A, 8A1 hoc Tiéng Nhat Ban dudi hinh thirc Cau
lac bo (2 tiét/tuan vao budi chiéu).

- GiUp hoc sinh hinh thanh, phat trién nang luc ngoai ngit, phuc vu cho viéc hoc
tap va giao tiép, ddng thoi hoc sinh lam quen, tiép can kién thic co ban vé van hoa
Nhat Ban.

- Bap tmg nhu cau cua hoc sinh ¢ nguyén vong hoc tiéng Nhét Ban dé tiép tuc
hoc & bac hoc trén va c6 thé sir dung trong lao dong hop tac véi tap doan kinh & cta
Nhat Ban tai thanh ph6 Hai Phong.

- Tao méi truong, co hdi hoc tap nhidu ngoai ngit trong nha trudng.

- Béi twong tham gia: Hoc sinh ty nguyén ding ky tham gia hoc tiéng Nhat
Ban:

+ Lop 6A1 (Hoc sinh hoc theo khung chuong trinh 7 nam)

+ Lop 7AL (P4 duoc hoc tir 16p 6 tiép tuc chuong trinh 18n 16p 7)

+ Lop 8AL (P4 duoc hoc tir 16p 7 tiép tuc chuong trinh 1én 16p 8)

- Trung tAm lién két t6 chtrc: Trung tim Ngoai ngit ASV. Gido vién giang
day: C6 giao Pham Khanh Hoi - Truong Khoa gido duc tiéng Nhat Ban - Truong
DPai hoc Hai Phong.

- 100% hoc sinh khéi 9 khi ra truong dat bac 2/6 theo khung ning luc 6 bac
dung cho Viét Nam hoac tuong duong.

2.6. COng tac giao duc hwong nghiép va dinh hwéng phan luéng hoc sinh
sau trung hoc co so

- Viéc trién khai va thuc hién cac quy dinh va huéng dan hién hanh vé cong
tac phan luong hoc sinh

+ Quyét dinh s6 522/QP-TTg ngay 14/5/2018 cua Thi tuéng Chinh phu phé
duyét dé an “Gido duc hudng nghiép va dinh huéng phan luéng hoc sinh trong
gi4o duc pho thong giai doan 2018 - 2025”;

+ Cong van sé 1676/BGDDT-GDTrH ngay 19/4/2019 cua B Gido duc va
Pao tao vé viéc hudng dan trién khai dé& an “Gido duc hudéng nghiép va dinh
hudng phan ludng hoc sinh phd thong giai doan 2018 - 2025”;

- 100% hoc sinh 16p 6,7, 8,9 dugc hoc mén Tin hoc theo CT GDPT 2018, c6
du sach giao khoa theo quy dinh.

- PHHS va 100% hoc sinh duoc thdng tin vé nhu cau viéc 1am, thu nhap va
yéu cau veé trinh do, k¥ niang dé gitp hoc sinh chon nghé trong twong lai. 100%
hoc sinh 16p 9 dwoc dinh huéng phan ludng hoc sinh pho thong.

2.7. Cong tac khdo thi, nghién c:zu khoa hoc, kiém dinh chdt heong

- Tang cudng viée tuyén truyén, phd bién hé théng vian ban quy pham phap
luat, van ban chi dao, t6 churc cac ki thi cua S6 GD&DPT, Phong GD&DT, van ban
huéng dan vé cong tac khao thi va kiém dinh chét lugng gido duc dam bao viéc
trién khai c6 hiéu qua.



- Nang cao nhén thirc va thyc hién tét kiém tra, danh gia theo hudng phat
trién nang luc hoc sinh.

- Chi trong boi dudng chuyén mon, nghiép vu cho d6i ngii thiy, co gido,
can bo lam cong tac khao thi va quan 1y chat lugng gido duc trong nha truong.

- P6i méi kiém tra danh gia dap Gng yéu cau d6i méi phuong phap day
hoc, phu hop v6i viéc thyc hién va tiép can chuong trinh GDPT 2018. Thuc hién
dua bang ma tran, dac ta dé kiém tra theo quy dinh cua S6 GD&DT trong qua
trinh ra ¢¢ KSCL, kiém tra dinh ki d6i véi khoi 6,7,8,9 theo CT GDPT 2018.

- Xay dung ngan hang dé kiém tra, d& khao st theo yéu cau ddi mdi, ting
cudng cac bai tip, cau hoi theo hudng phat trién ning luc cua hoc sinh va sir dung
hiéu qua ngan hang dé kiém tra, khao sat. Xay dung ngan hang dé dam bao 100%
hoc sinh dugc khao sat danh gia chat luong bang dé chung: Giita va cudi hoc Ki.
Dic biét quan tAm ngan hang d& khao séat hoc sinh 16p 9 vai cac bai thi Ngir van,
Toan, T6 hop cac bo mon. Két qua kiém tra, khao sat, duoc cong khai kip thoi trén
phan mém quan 1y truc tuyén, website cia nganh, truong dung thoi gian quy dinh.

- Chi dao, t6 chirc nghiém tuc, ding qui ché cac ky thi.

- Tham gia dy du va c6 hiéu qua cac ky thi ctia gido vién va hoc sinh trong
nam hoc 2024-2025.

- 100% hoc sinh duoc phan nhém theo kha ning tiép thu dé gio vién boi
dudng c6 hiéu qua, dac biét ch trong bdi dudng hoc sinh giodi va phu dao hoc sinh
yéu.

- 100% céc cau lac bo nang khiéu cac moén vin héa, thé duc thé thao duoc
hoc bbi dudng theo thoi khoa biéu.

- 100% CB,GV ding ki danh hiéu thi dua; 30% CBQL, GV viét sang kién,
dugc Hoi dong khoa hoc cap truong xép loai Kha tro 1én.

QUY PINH SO PIEM PANH GIA NAM HOC 2024-2025

Khoi6 Khoi7 Khoig Khéi 9
A Téng Téng Téng Téng
MON Sb Sb sb 86 Sb sb S6 Sb sb Sb Sb sb
tiet/nim | PPGrx | Diem | tiet/nim | PPGrx | Diém | tiet/nim | PPGrx | Diem | tiét/nim | PDGrx | Diem
bG bG bG bG
Toan | 140 | 4 |12 140 | 4 |12 | 140 | 4 |12 140 | 4 |12
CN 35 | 2 | 8] 3 | 2 | 8|95 |2 |85 |2 8
|7 ]2 |8|7 | 2|8|7 |2 /|87 310
Van | 140 | 4 |12 | 140 | 4 |12 ] 140 | 4 |12 | 175 | 4 |12
éocb | 35 | 2 | 8] 3 | 2 |83 | 2 | 8]3 |2 8
Anh | 105 | 4 | 12| 105 | 4 |12 105 | 4 |12 |105 | 4 |12
KHTN | 140 | 4 |12 | 140 | 4 |12 | 140 | 4 |12 | 140 | 4 |12
Ls&bL | 105 | 4 | 12| 105 | 4 |12 105 | 4 |12 )105 | 4 |12
Tin 3 | 2 |83 | 2 |83 |2 |8]3F%H | 2 8
NT N |2 8] 7m0} 2 8 ]7W |2 8] 7/W0] 2 |8




Khoi 6 Khoi 7 Khoi 8 Khoi 9

~ Téng Téng Téng Téng
MON sé Sb sb Sb sb sb Sb S6 sb Sb Sb sb
tiét/nim | PPGrx | Piém | tiét/nim | PPGrx | Piém | tiét/nim | PPGrx | Piém | tiét/nim | PPGrx | Piém
PG PG PG PG

GDDP | 35 2 8 | 35 2 8 | 35 2 8 | 35 2 8

TNHN | 105 ) 2 12105 2 |12 105 2 |12] 105 | 2 |12

- S6 PPGrx trong bang 1a so diém trong 1 hoc ky; Tong s6 diem PG la
téng s6 diém trong ca nam hoc.

- Cac mon c6 tir 02 GV giang day thi nhom chuyén mén hop théng nhat phéan
cong 01 GV vao diém trén CSDL va dua KHDH trén phan mém QLHSCM cua timg
16p nhu sau:

PHAN CONG GIAO VIEN PHU TRACH VAO PIEM, KY SO
TREN PHAN MEM CSDL, PUA KHBD LEN PHAN MEM QLCM
POI VOI CAC MON TIiCH HQP
Nim hoc 2024-2025

TT Mo6n Khéi/Lép GV phu trach Ghi chu
- Al, A2’ A . , =X
1. | Lich st vadialy 8 3 Ai Tran Thi Thay Chieu
A4, 8A x .
2. | Lichsirvadialy 8 8:6\86 > Nguyén Thi Thu Hang
3. | Lichstvadialy 9A1 Nguyén Hong Ha
4. | Lich st va dia ly 9A2 Trinh Thi Kim Hué
5. | Lich sirvadialy 9A3 Nguyén Thi Thu Ha
6. | Lichsu vadialy 9A4,9A5 | Nguyén Thi Mai Phuong
7. | Khoa hoc tu nhién 8A1,2 Nguyén Thi Hai Ha
8. | Khoa hoc tu nhién 8A3,4 Nguyén Thi Thu Huong
9. | Khoa hoc tu nhién 8A5 Nguyén Thi Hong Lién
10. | Khoa hoc tu nhién 8A6 Ta Thi Mai Dung
11. | Khoa hoc ty nhién 9A1 Nguyén Thi Hong Lién
12. | Khoa hoc tu nhién 9A2,3,4 Nguyén Thi Thu Huong
13. | Khoa hoc tu nhién 9A5 Tran Thi Tham
14, G100 due izl k67 | To Khanh Linh
phuong
15, | G120 duc  dia Khoi 8 Nguyén Hoang Tra Mi
phuong
16, | G120 duc didl k0| b Thi Thu Hing
phuong
17. | Hoat @dong TN, HN 6A1l Vil Viét Nga
18. | Hoat dong TN, HN 6A2 Hoang Thi Hao
19. | Hoat @ong TN, HN 6A3 Nguyén Kim Thu
20. | Hoat dong TN, HN 6A4,7A4 T6 Khanh Linh
21. | Hoat dong TN, HN | 6A5,9A3,9A5 | Hoang Thi Thuy Linh




TT Mon Khéi/Lép GV phu trach Ghi chu
22. | Hoat dong TN, HN 7TA1,7A3 Nguyén Viét Hoang
23. | Hoat dong TN, HN TA2,7A5 Nguyén Hoang Tra Mi
24. | Hoat dong TN, HN 7A6 Trinh Thi Kim Hué
25. | Hoat dong TN, HN 8A1 Pham Thi Nguyét
26. | Hoat dong TN, HN 8A2 Bui Qudc Do
27. | Hoat dong TN, HN 8A3 Pham Van Nam
28. | Hoat dong TN, HN 8A4 Bui Thi Thanh Phuong
29. | Hoat dong TN, HN 8A5 Hoang Thi Ngoc
30. | Hoat dong TN, HN 8A6 Hoang Thi Hoa
31. | Hoat dong TN, HN 9A1 V06 Thi Thanh Hoai
32. | Hoat dong TN, HN 9A2 Nguyén Vin Ca
33. | Hoat dong TN, HN 9A4 Nguyén Thi Thu Hang
LICH KIEM TRA PINH KY
(C6 theé thay doi theo tinh hinh thyec t€)
GIUAKY I
S NG Mén Khoi
w, nga
gay gay 5 = 5
28/10/2024 LS & DL X X X X
20/10/2024 KHTN X X X X
Cong ngh¢ X X X X
30/10/2024 GDCD
X X X X
Tuén :
(28/10/24 dén 31/10/2024 Tinhoe X X « «
03/11/2024) ——
sang (1/11/24) Tlli“ van X X '
‘ Tgan X X KHOI 8+9
Chiéu (1/11/24) X X NGHI HQC
] Ngit van
Sang (2/11/24) | 1iéhe Anh | KHOI 6+7 NGHI ’): ’):
Chidu (2/11/24) Toan HOC x | x




CUOIKY 1

Thit. ned Ngay Maon Khoi
u, ngay
6 7 8 9
30/12/2024 LS & BL X X X X
31/12/2024 KHTN X X X X
Tuin 21112025 Corg nehe X X XX
(30/12/2024 N
dén 05/1/2025) 3/1/2025 Tin hoe X x| x
Sang (4/1/25) Ngir van X X ’
Tiéng Anh X X KHOI 8+9
Chiéu (4/1/25) Toan X X NGHI HQC
Sang (6/1/25) Iigu van KHOI 6+7 NGHi X X
. Tiéng Anh HOC X X
Chieu (6/1/25) Toéan - X X
GIUA KY 11
Thit. s N Mon Khoi
w, nga
gay gay 5 - 5 3
3/3/2025 LS & DL X X X X
4/3/2025 KHTN X X X X
Cong ngh¢ X X X X
adn 5/3/2025 GDCD « « « «
(3/3/2025 dén :
9/3/2025) 6/3/2025 Tin hoc X X X X
Sang (7/3/25) Ngir van X X )
Tiéng Anh X X KHOI 8+9
Chiéu (7/3/25) Toan X X NGHI HQC
Sang (10/3/25) I.\I;gu van KHOI 6+7 NGHi X X
. Tiéng Anh HOC X X
Chieu (10/3/25) Toéan ; X X




CUOIKY II

Thir. ned Ngay Mon Khoi
w, nga
sy 6 7 8 9
5/5/2025 LS &bL X X x | x
6/5/2025 KHTN X X X X
N Cong ngh¢ X X X X
Tuan 7152025 GDCD X X X X
(05/5/2025 dén .
11/5/2025) 8/5/2025 I hoc X X X X
Sang (9/5/25) Ngir van X X ’
. Tiéng Anh X X KHOI 8+9
Chidu (9/5/25) Toan X X | NGHi HOC
Sang (10/5/25) I_\IAgLr van KHOI 6+7 NGHi X X
. Tiéng Anh HOC X X
Chieu (10/5/25) Toéan - X X
KE HOACH VAO PIEM

- Trudc khi kiém tra giita ky, dam bao hoc sinh c6 dii 50% s6 diém kiém tra
thuong xuyén

- Trudc khi kiém tra giita ky, dam bao da 100% sb diém kiém tra thuong
Xuyeén

- Piém kiém tra giira ky, cudi ky vao sau khi kiém tra toi da 10 ngay

2.8. XAy dung co o'Vt chat, phdn ddu xay dung triong chudn quoc gia.

- Tiép tuc tham muu véi céc cap lanh dao dau tu kinh phi, ting cuong co s& vat
chét phin d4u xay dung truong chuan quéc gia trong thoi gian t6i. Thuc hién kiém dinh
chat luong gido duc dang quy dinh.

-Trién khai ké hoach Truong hoc hanh phic dén toan thé CB, GV, NV va
hoc sinh. Xay dung dé an dua truong THCS Ngb Gia Ty thanh trudng trong diém
cua quan.

+ Trién khai hiéu qua noi dung xay duyng mé hinh truong hoc hanh phic
theo ké hoach phéi hop s6 05/KHLT-PGDDT-LPLD ngay 07 thang 02 ndm 2020
gitta phong Gido duc va Pao tao, Lién doan Lao dong quan.

+ Gop phﬁn tao su chuyén bién can ban trong nhan thirc va hanh dong vé
dao dirc va nang lyc ing xur su pham cua doéi ngii can b9, gido vién, nhan vién nha
truong hudng téi sy chuan myc trong tng xtr va dao dirc nha giao, khong vi pham
cac qui ché, qui dinh ctia nganh, chinh sach phap luat ctia nha nudc.



+ Xay dung moi truong gido duc an toan, hanh phuc, lanh manh, than thién;
theo do, gido duc cho hoc sinh cdc nang luc: Ty quan tam, quan tam dén nguoi
khac va quan tdm dén moi trudng.

+ Yéu cau: Ban giam hiéu, Ban chip hanh céng doan, cic don vi cong tac
trong nha truong phdi hop trién khai dong bo, tich cuc, van dung linh hoat, sang
tao; Trién khai hiéu qua, tiét kiem.

2.9. Cong tac pho cdp gido duc

2.9.1. Phé cdp gi&o duc Trung hoc co sé

-Ty 1€ huy dong, hi¢u qua THCS dat 100%.

- Phuong Thuong Ly dat PCGD THCS muc do 3, dat chuin x6a mu chit
muc do 2, dat 2 tiéu chudn PCGD trung hoc va nghé, ti 1€ boé hoc dudi 0,1%.

- Huy dong 100% tré dén d6 tudi tai dia phuong vao hoc 16p 6.

2.9.2. Phé cdp Trung hoc va Nghé

- Ty 18 huy dong, hiéu qua trung hoc va nghé dat 97%.

2.10. Ung dung cong nghé thdng tin, ché dg thdng tin, bao cao
- 100% CBQL, GV, NV chi dong tu hoc, tu bdi dudng kién thuce tin hoc, tng dung
cac phan mém vao quan 1y, giang day. Thuc hién cong khai cac hoat dong va két qua
hoat dong giao duc trén Website ctia nganh va truong.
- Thuc hién t6t cong tac van thu Iuu trit, soan thao van ban, quan Ii con dau theo ding
quy dinh.
- 100% cé4c bo phan, cac t6 chuyén mon thyuc hién khai thac thong tin thuong
Xuy@n trén mail noi b, Enetviet, bao cao dung han, dam bao chat luong.

- Quan ly tét théng tin cia nha trudng.

- Quan triét, tuyén truyén vai tro trach nhiém, ky luat phat ngén cua can bo,
gido vién, nhan vién nha truong:

2.11. Chi tiéu thi dua .

* CAc t6 chuc:

- Chi bo: Hoan thanh Tét nhiém vu. Két nap mai 02 dang vién.

- Trudng: Tap thé hoan thanh T4t nhiém vu.

- Cong doan: Vitng manh xuat sic va duoc khen cao.

- Chi doan: Hoan thanh xuét sic nhiém vu.

- Lién Poi manh cip Thanh phd.

* C& nhan:
- Lao dong tién tién: Tir 99% tro 1én trong d6 dat danh hiéu chién si thi dua
cac cap 07 dong chi (Pang ki: 30% tong s6 CB, GV, NV).

IV. NOI DUNG CHUONG TRINH GIAO DUC NHA TRUONG

1. Hoat dong (chwong trinh) chinh khoa
- Tong hop bang phan phdi chuong trinh theo cac khdi 16p (Phu luc dinh
kem)



- Chuong trinh tang cudong, mé rong:

+ Boi dudng hoc sinh gioi

+ Phu dao hoc sinh yéu kém.
Chwong trinh chinh khoa

« So tiét 16p 6 So tiét 16p 7 So tiét 16p 8 S6 tiét 16p 9

TT | Monhoe rg THKI | HK2 | Téng | HKL | HK2 | Téng | HK1 | HK2 | Tang | HK1 | HK2

Mon hoc bat bugce

1| Ne¥ g 4 4 140 4 4 140 | 4 | 4 | 140 | 4 4
van

2 | Toan | 140 4 4 140 4 4 140 | 4 | 4 [140 | 4 4

3 | Neoal | 5 | 3 3 |105| 3 3 |15 3 | 3 |105] 3| 3
ngir 1
Giao

g | duc 35 1 1 35 1 1 3% | 1 1|3 | 1 1
cong
dan
Lich sur

5 vabia | 105 3 3 105 3 3 105 3 3 105 3 3
li
Khoa

g | hoctw |49 4 4 | 140 4 4 |140 | 4 | 4 |140 | 4 4
nhién

7 | COng | 45 1 1 35 1 1 52 | 1 2 | 53 | 2 1
nghé

8 | Tinhoc | 35 1 1 35 1 1 35 | 1 1 |35 | 1 1
Giéo»

9 | ducthé | 70 2 2 70 2 2 70 | 2 2 | 70 | 2 2
chat

10| Nebe |4 2 2 70 2 2 70212 7] 2| 2
thuat
Hoat
déﬁg -SHL: | - SHL: -SHL: | - SHL: S|_1”8‘ SI—1|I7_ SI—1|I§ SHL:
trai 18 17 18 17 e " 17

11 nghiém, 105 'glgl £4N 105 ';Igl gzl 105 | e | | 295 | 1y ;,ZI
hudng 36 | 34 36
nghiép
Giao

13 | duccua | o0 1 1 35 1 1 3 | 1| 1| 3| 1 1
dia
phuong




Cau lac b

T.Nhat 6AL | 6Al 7AL | 7Al BAL | BAL
161 cB) | © | 2vtudn | 20tudn | © | 2vtudn | 20tudn | 7° zgliu zg;”
Chuong trinh ting cwong/mé rong
Boi
18 | dudng 3 3 3 3 3 3 5 5
HSG
19 | Phu dao 12 12 12 12 12 | 12 12 | 12
HS yéu
20 Chuong trinh day hoc cac chu dé Gido duc STEM: Tich hop trong cac mén hoc phii hop
Tong sb tiét
hoc/nam
hoc (Khéong 1015 1015 1015 1015
tinh TC,
SH)
S6 tiét hoc
trung 29 29 29 29

binh/tuin

(Can civ vao ké hoach cu thé ciia tirng mén hoc/khoi 16p)
Ghi chii: LL: S6 tiét lén lop; CD: S6 tiét day hoc theo chi dé; TN: Sé tiét day hoc trai nghiém
Goi y vé chwong trinh ting cuong, mo rong:
- Chuwong trinh Tich hop Todn, Khoa hoc bang - Chwong trinh day hoc véi gido vién ngudi nuedc

tiéng Anh ngoai
- Chuong trinh day hoc cac chu dé Gido duc - Boi duwong hoc sinh gioi
STEM - Phu dao hoc sinh yéu, kem

- Chuong trinh day hoc trdai nghiém ...




Phu luc: Hoc ky I (Cu thé sb tiét tirng tuan ddi véi khdi 6,7,8,9)

MON/TUAN Tuin | Tuan | Tudn | Tuin | Tudn | Tudn | Tudn | Tuln | Tudn | Tuin | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn 1;}(1)2;%
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 R
lwong/mén
Ngit van 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 72
Toan 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 72
Tiéng Anh 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 54
GDCD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
LS&DL 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 54
KHTN 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 12
Cong nghé 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
Tin hoc 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
GDTC 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 36
Am
. 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
Nghé | nhac
thuat | Mi
R 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
thuat
CC+
2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 36
HDTN | SHL
HN TN 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
Cb
GDDbP 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
Tong s0 tiét
bét budc/ 29 29 29 29 29 29 29 29 29 29 29 29 29 29 29 29 29 29

tuan




Hoc ky II (Cu thé s tiét tirng tuin doi véi khoi 6,7,8,9)

Tong
MON/TUAN Tuén | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn | Tuin | Tuin thoi
19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 luong/

mén
Ngit van 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
Toan 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
Tiéng Anh 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 51
GDCD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
LS&DPL 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 51
KHTN 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
Cong nghé 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
Tin hoc 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
GDTC 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34
Nghe :hrZC 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17

thuat | Mi
thudt 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
CC+
HDTN | SHL 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34
HN TN Cb 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
GDbP 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
Tong sb tiét
bét bude/ 29 29 29 29 29 29 29 29 29 29 29 29 29 29 29 29 29
tuan




2. Hoat dong ngoai khoa, cau lac b
- Hoat dong ngoai khoa: Theo ké hoach
- Cau lac bo:
+ Cau lac bo Thé thao (sinh hoat vao thi 6 hang tuin)
+ Cau lac bo STEM (sinh hoat vao thir 3 hf?mg tuf:in)
+ Cau lac bd Ngoai ngit Tiéng Nhat (theo TKB véi hoc sinh 16p 6A1, 7A1L,
8A1)
V. KHUNG THOI GIAN HOAT PONG TRONG NGAY

BUOI SANG BUOI CHIEU
" Hoat dong
H(;?]T:r? Ill%](?;c tang cwong (BDHSG,
.. Thoi gian PDHS, CLB...)
Thoi gian
KHOI 6,7,8,9 KHOI16,7,8,9
Sinh hoat Sinh hoat
6h50-7h00 | 10 phat | dau gio, kiém tra, | 13h40-13h50 | 10 phat | dau gio, kiém tra,
chuén bj sach vé... chuén bj sach vé...
7h00- 7h45 | 45 phit Tiét 1 13h50-14h35 | 45 phit Tiét 2
7h50- 8h35 | 45 phit Tiét 2 14h40-15h25 | 45 phut Tiét 3
.| Hoat dong tap thé , Hoat dong tap thé
8h35-8n50 | 15phat | oM IOME P M 1516 1hag | 15 pnar | O 0nE WP thE
(TD gifra gi0) giai lao
8h50- 9h35 | 45 phut Tiét 3 15h40-16h25 | 45 phat Tiét 4
Oh40-10h25 | 45 phut Tiét 4 16h30-17h15 | 45 phat Tiét 5
10h30-11h15 | 45 phut Tiét 5

THOI KHOA BIEU NAM HOQC 2024 - 2025 - KHOI 6
Thure hién tir 06/09/2024

R » Bubi sang (Hoc chinh khéa) Budi chiéu
Ngay | Tieét
6A1 6A2 6A3 6A4 6A5 6B1 6B2 6B3 6B4 6B5
SH - . SH-P.
1 Nga SH - Hao SH-Thu Ha SH - Long
HDIN, iy - CONG | HDTNH |y qopr - | TNhat-
2 HN - Dung (T) NGHE - N - Linh H.Ha (D) Ho,
Nga g Oanh (CN) ) : :
) VAN - | NT(AN)- . | KHTN- . T.Nhat
Thi 8 | Linh(v) Lan VAN-Mi | gy | KHTN-Hau s
CONG
4 L\i/nAh'\é\;) NGHE - VAN - Mi I'_(I':hT '(\'T) KHTN - Hau
Oanh (CN)
CONG
LS&PL
5 NGHE - | GDCD - KHTN - -H.Ha | GDTC - Hau
Oanh Hao Thuong ®)
(CN)
Thir 1 TOAN - VAN - NT (AN) - | TOAN- B\lﬁﬁglo;l
3 Linh (T) Hio Lan Thém W) g




LS&DL | yan- | eptc- | Toan- | VAN-
-HHa Hio Hau Thém B.Phuong
®) ’ V)
CONG
eptc- | Toan- | NTMD- | \ohe-
A Duong ANH - Nga
Hau Long (MT) Oanh
(CN)
van- | NTMD -1 yprvnn | epTe- CONG
Linh (v) | Duone - Thy Hau NGHE -
(MT) : Oanh (CN)
NT
(MT)- | HPTN,HN | TOAN- | KHTN- -
Duong - Hao Thu Linh (T) KHTN - Hau
(MT)
ANH - KHTN - TOAN- | NT(AN) | TOAN-
Nga Dung (T) Thu - Lan Long
ANH - KHTN - TOAN - VAN - TOAN -
Nga Dung (T) Thu P. Ha Long
Tht VAN - GDTC - i | ANH- NT (MT) -
4 Linh (V) Hau VAN - Mi Nga | Duong (MT)
GDDP- | LS&PL- ANH - ANH - \
Linh (V) | H.Ha (D) Hoai Nga KHTN - Hau
KSLLNg ) VAN - LS&PL- | KHTN- B\I/)ﬁl':'o;lg
Hao HHa®) | Linh (T :
KHTN - ANH - ANH - GDCD - NT (AN) -
Dung M.Ngoc Hoai Hio Lan
M (A)
KHTN- | ANH- LS&DL
Dung M.Ngoc ’°|‘_|'\$'I -H.Ha Hﬁm(f%\] )
m (A) ®)
Tht R . . .
: GDTC LS&BL- | v oo | TOAN GDPP
Héu H.Ha () Tham Linh (V)
ANH - GDTC- | LS&DL- | GDPP- | v\
Nga Hau H.Ha®) | Linh (V)
LS&DL | toaN- | GDPP- | ANH- VAN -
-HHa Long Linh (V) Nga B.Phuong
®) %)
TOAN- | TOAN- KHTN - VAN -
Linh (T) | Long Theong | P.Ha | ANH-Noa
TOAN- | TOAN - KHTN - VAN -
Linh (T) | Long Theomg | P.Ha | ANH-Nea
NT(AN) | VAN - | BSEPL L roaN -
Thit | X VAN-Mi | -HHa
Lan Hao Long
6 ®)
LS&PL
“HHa | TIN-Hoa | CPTC- | TOAN- 1 opep  Hao
Hau Tham
®)
GDCD- | GDDP- TOAN - NTDl(I':)"nQ LS&DL -
Hao Linh (V) Thu (MT) H.Ha (b)
HF?NT N HDTN,HN | HPTN,HN | GDTC- | HPTN,HN -
- Hao - Thu Hau Linh (T)
Nga
HF?I\TIITI’ HDTN,HN | HPTN,HN | VAN- | HDTN,HN -
- Héo - Thu P.Ha Linh (T)
Nga
Tht TIN - KHTN- | LS&DPL- F,\IIDTLI:I;: GDTC - Ha
7 Hoa Dung (T) | H.Ha(®) W) au
KHTN- | ANH- HDTN,H
Dung M.Ngoc I;hHJoﬁg N - Linh Iﬁsgf(];))
M (A) ) '
TOAN- | LS&PL- | GDCD - TIN - TOAN -
Linh (T) H.Ha (b) Hao Hoa Long




THOI KHOA BIEU NAM HOQC 2024 - 2025 - KHOI 7

Thue hién tir 06/09/2024

Buébi sang (Hoc chinh khéa)

Budi chiéu (Hoc thém)

Ngay | Tiét
7A1 7A2 7A3 7A4 7A5 7A6 7B1 | 7B2 | 7B3 7B4 7B5 7B6
SH - 5 SH - Ha , SH- £
1 Thy SH - Chiéu ™ SH-Lo | \ ) SH - Hué
VAN® | ysepL- | KHTN- | van- | SPTC- 1 gprc-
2 B.Phuon Théu Lién Lo Duong Hoan
g(V) (GDTC) 9
KHTN- | Toan- | NT(MT)- | GDTC- | gqy | GDCD-
Tha 3 Lian Hoan Duong Duong Hoa B.Phuong
2 g (MT) | (GDTC) V)
KHTN- | TOAN - GDCD - TIN - NT (AN) LS&PL -
4 Lién Hoang B.Phuong Oanh - Lan M.Phuong
V) (Tin) (N)
LS&DL | VAN- GDTC- | Gppp. | SPCD- £
5 - Théu Chidu Duong Linh (V) B.Phuon | VAN - Hué
© (GDTC) g (V)
ANH - VAN - KHTN- | CPTC | yprn | ANH-
Ll Thay Chidu Lién Duong | "\ i | M-Ngoc
(GDTC) A)
A ANH - R
) ANH - VAN - KHTN- | NT(AN) | HDTNH | 070 | T.Nhat
Thiy Chiéu Lién - Lan N - Mi ( A?‘-’ - Hoi
KHTN- | TOAN - TOAN - ANH. | GDPTC- | LS&DL- T.Nhat
Thee | S | Lién Hoang Ha (T) Thay | Duomg | MPhuong |
3 (GDTC) (N) :
LS&DL
ANH -
GDTC - VAN - ANH - - .
41 Hoang | MNgC | NHas) | Thiy | Mphuon | KHTN-PO
GV N
g(N)
CONG
NGHE - | KHTN- | LS&PL- PHBINH I my 1 roan -
5 i M.Phuong | N - Linh .
Oanh Lién ) ™) Do Dung (T)
(CN)
GDCD - ANH -
1 | B.Phuon | M.Ngoc TS;&%’ Vi‘g ) T%‘L\' " | KHTN - Do
g (V) GV
~ ANH -
, | NT(AN) M.Ngo TOAN - VAN- | TOAN- | oy b
- Lan Ha (T) Lo Hoa
A
LS&DPL- | GDCD- TIN -
The | 3 (?4?);(1:9_ K':L': " | M.Phuong | B.Phuon Oanh | VAN - Hué
4 (N) g(v) (Tin)
NT LS&DPL
(MT) - ) KHTN - - VAN - GDTC -
4 | Duong | T'N-Nam Lién M.Phuon | N.Ha(S) | Hoang
(MT) g (N)
5 | TOAN- | LS&PL- VAN - TOAN - ,\?8_’:'5 GDDP -
Ngoc (T) Théu N.Ha (S) Nam Th Linh (V)
The | | TOAN- BGI?hCD § VAN - TOAN- | GDBP- |\ \\ |
5 Ngoc (T) | Z MO8 | N.Ha () Nam | Linh (V) ¢

M




NT (MT)

TOAN- | HDTN,HN | VAN - TOAN - .
> R -Duong | VAN - Hue
Ngoc (T’ - Mi N.Ha (S Nam
goc (T) )] (MT)
VAN - ToAN- | ES&PL- T T . | NT(MT)-
B.Phuon Hoang M.Phuong Lo D6 Duong
g(v) (N) i (MT)
LS&DPL
TIN - GDTC - ANH - - KHTN- | TOAN-
Nam Hoang Thuy M.Phuon bo Dung (T)
g (N)
HDTN, | NT (MT) - KHTN- | VAN- | HPTN,HN
HN - Duong TIN - Nam Lien N.Ha (S) - Hué
Hoang (MT) ' ©
VAN® | ppeEN | ANH- | KHTN- | AN qoan
B-Phuon | = Thiy ien | MNIC | ping m)
g (V) GV
VAN - HDPTN,HN ANH - KHTN- | ANH- TOAN -
B-Phuon | =y Thiy Lien | MM ping ()
g (V) GV
LS&DPL
) GDPP- | GDTC- TOAN - - TOAN -
Tg“ Linh (V) |  Hoang Ha(T) | MPhuon | Hoa | TN~ Nam
g (N)
T0AN- | GDBP- GDTC - CONG HPTNH | LS&PL-
Ngoc (T) | Linhcv) | DPuome | NGHE- 1 "\ i | M-Phuong
g (GDTC) Thu (N)
LS&DL
LS&DPL VAN- | HDTN,HN | ANH - - NT (AN) -
- Théu Chiéu - Hoang Thuy M.Phuon Lan
g(N)
LS&DL
HDIN, KHTN- | NT(AN)- HBTN.H - HDTN,HN
HN - ” N - Linh .
Hoang Lién Lan V) M.Phuon - Hué
g(N)
HDTN, CONG | HDTNH | ANH-
HN - KEE: ) NGHE - N-Linh | M.Ngoc H?m’?N
Hoang Oanh (CN) ) A ¢
This KHTN- | SONS | yprnmn | Toan- | van- | CONG
! Lien | NOHE- 1 Hoan Nam | NHa(s) | NOHE-
Oanh (CN) 9 : Thu
ANH- | LS&PL- | HDTN,HN NTDl(r'(\,"nTg) VAN- | b
Thuy Théu - Hoang (MT) N.Ha (S) ;
LS&PL | NT(AN)- | GDPP- | KHTN- | KHTN- ,\'j‘NNH 'C
- Theéu Lan Linh (V) Lién Do g0

(A




THOI KHOA BIEU NAM HQC 2024 - 2025 - KHOI 8
Thue hién tir 06/09/2024

Buédi sang (Hoc chinh khoa)

Budi chiéu (Hoc thém)

Ngay | Tiét
8A1 8A2 8A3 8A4 8A5 8A6 8B1 8B2 8B3 8B4 | 8B5
1 SH - SH-DPo | SH-Nam | SH-Thao | o1 N9 | o hoa
Nguyét (M
) Nggig' KHTN- | GDCD-P. VAN - TIN - KHTN -
(MT) Ha (T) Ha Thao Oanh (Tin) Tham
Thi TIN - pL&Ls- | LsapL- | ©GPTC- ANH - VAN -
" 3 | oamh (Tin) | N.Han Chiéu Dung M-Ngoc Hao
2 ang ¢ (GDTC) ) N
CONG ANH -
4 NGHE - gﬁ;{ ?&ﬁ;ﬁ' ANH -Nga | M.Ngoc H?TEEN
Ngoc (T) | 9 g N
GDTC - CONG A
5 Dung GD?E'P' NGHE- | ANH - Nga NTEQP)‘ ?}ﬁﬁf'
(GDTC) Linh (T) -Hang
L ANH - VAN - TOAN- | TIN-Oanh | TOAN - TOAN -
Nguyét D.Hing Nam (Tin) Ngoc (T) Hoa
) ANH - VAN - TOAN - KHTN - TOAN - ﬁ;l;' T.Nhat -
Nguyét b.Hang Nam Trang (L) Ngoc (T) (GDTC) Hoi
Tha | 5 | PL&LS- | TOAN- KHTN - KHTN- | GDCD-P. ;éﬁgi T.Nhat -
3 N.Hing Do Thim Trang (L) Ha ) Hoi
Linh (T)
4 | LS&PL- | KHTN- | ﬁfgigf DL&LS- | KHTN-
Chiéu Ha (T) ‘W) £ | N.Hing Thém
5 KHTN- | NT(AN)- | GDPP- LS&PL - |@EﬁL ANH -
Ha (T) Lan Mi Chiéu g0 Thuy
(A)
1 VAN - VAN - Nggig' TOAN - ﬁ;};' ANH -
Hué b.Hang (MT) Thuong (GDTC) Thuay
) VAN - Nggﬂg' KHTN - TOAN - KHTN - ANH -
Hué (MT) Tham Thuong Trang (L) Thuy
Thi
4 3 TOAN- | LS&DL- |\, & VAN - KHTN - TOAN -
Ha (T) Chiéu o Thao Trang (L) Hoa
GDTC - KHTN - NT (AN) - | HDTN,HN | LS&BL -
4| Dung Ham | VANTLO G | Ngec(m) | chidu
(GDTC) ge
KHTN- | HDIN,HN | NT (AN)- | VAN- KHTN -
5 Ha (T) -Po Lan GDBP-Mi | chidy Thém
1 GDDP - TOAN - GDTC - NI}::)' LS&PL- | TOAN-
Mi Do Hau &Tg Chiéu Hoa
Thit MT)
5
, | GDCD-P. | TOAN- TIN - ﬁgJF' KHTN - TOAN -
Ha bo Oanh (Tin) 9 Trang (L) Hoa

(GDTC)




NT (AN)- | LS&PL - TOAN - VAN - KHTN - GDPP -
Lan Chiéu Nam Thao Trang (L) Mi
CONG
VAN - NGHE- | VAN-Lo VAN - GDBP- | LS&DL-
Hue Thao Mi Chiéu
Ngoc (T)
LS&DPL - GDPDP - KHTN - PL&LS - CONG NT (AN) -
Chiéu Mi Thim N.Han NGHE - Lan
° A9 Ngoc (T)
TOAN - TIN - ANH - TOAN - VAN - VAN -
Ha (T) Oanh (Tin) Nguyét Thuong Chiéu Hao
TOAN - GDTC - ANH - KHTN - VAN - VAN -
Ha (T) Hau Nguyét Trang (L) Chiéu Hao
The HPTN,HN | ANH - GDTC - KHTN - NTDS(\)AHQ ) GDD;; i
u A N A
6 - Nguyét Thay Hau Trang (L) (MT) (GDTC)
KHTN - ANH - TOAN - LS&PL - GDDJ]E ) NTDL(r';"nQ i
Ha (T) Thuy Nam Chiéu (GDTC) (MT)
VAN - KHTN- | HDTN,HN ,\?é).:f TOAN - KHTN -
Hué Ha (T) - Nam Linh (T) Ngoc (T) Tham
HDTN,HN | HPTN,HN | HDTN,HN HBTN,HN HPTN,HN | HDTN,HN
A N - B.Phuong
- Nguyét -bo - Nam - Ngoc (T) - Hoa
V)
HDTN,HN | HDTN,HN | HDTN,HN HBTN,HN HPTN,HN | HDTN,HN
A o - B.Phuong
- Nguyét -bo - Nam V) - Ngoc (T) - Hoa
Thu
7 ANH - TOAN - LS&PL- | GDCD-P. | TOAN - VAN -
Nguyét Do Chiéu Ha Ngoc (T) Hao
TOAN - GDTC - KHTN - TOAN - VAN - GDCD - P.
Ha (T) Hau Thim Thuong Chiéu Ha
KHTN - ANH - ANH - LS&DL - TIN -
Ha (T) Thiy Nguyet | ANH-NGR T Ceisy | oanh (Tin)




THOI KHOA BIEU NAM HOQC 2024 - 2025 - KHOI 9
Thue hién tir 06/09/2024

Budi sang (Hoc chinh khéa)

Buadi chiéu (Hoc thém)

Ngay | Tiét
9A1 9A2 9A3 9A4 9A5 9B6 9B1 | 9B2 9B3 9B4 | 9B5
. SH - SH - SH - .
1 SH - Hoai P.Hing Thuong N.Hing SH - Tham
) TOAN - GDDUTHE i NT (AN) - KHTN - GDPP -
Thu (GDTC) Lan Thuong b.Hang
Thi LS&PL - TOAN - KHTN - TOAN - CONG
v N.Ha (S) Dung (T) Thuon Thuon NGHE -
2 : g uong UG | Ganh (CN)
: GDDLLCg i TOAN - LS&PL - TOAN - DL&LS -
(GDTC) Dung (T) N.Ha (S) Thuong Hue
TIN-Oanh | TOAN - NT (MT) - ANH -
> | VAN-Lo (Tin) Thuon Duong Nguyét
ong MT) guyé
ANH - GDTC- 1 yaN-P. KHTN- | LS&PL-
! Hoai Dung Ha Thuon M.Phuong
(GDTC) 9 (N)
ANH - NTIMT - | yan-p, | DSEPL- 1y
2 Hoai Duong Ha MPhuong | ) ong
(MT) (N)
The ANH - KHTN - ANH - GDCD -
3 3 | VAN-Lo | \ouyet Thuong Hoai Mi
KHTN - ANH - CONG ANH - GDTC -
4 Lién Nguyét NGHE - Hoai Dung
guye Long (GDTC)
g | DL&LS- ,\?g:f TOAN - GDCD - VAN -
H.Ha (b) Long Thuong b.Hang N.Ha (S)
GDCD - KHTN - VAN - P. CONG ANH -
! Mi Thuon Ha NGHE - Nguyét
9 Oanh (CN) guys
9 KHTN - ;S;g}‘l]j(fn' KHTN - GDPP - ANH -
Lién ’ N) & Thuong D.Hing Nguyét
Tha
4 3 TOAN - ANH - TOAN - KHTN - TOAN -
Thu Nguyét Thuong Thuong Tham
4 TOAN - TOAN - TOAN- | TIN-Oanh | KHTN-
Thu Dung (T) Thuong (Tin) Thuong
5 TIN - DL&LS - ANH - VAN - NTDI(I'Z'HQ )
Oanh (Tin) Hué Hoai N.Hang (MT)
CONG
1 | VAN-Lo ';hHuTo':'] i VAl':I'é' P. NGHE - T%g: i
9 Oanh (CN)
This LS&DL- N | ToAN- | TOAN-
5 2 VAN - Lo | M.Phuong R P
(N) Thuong Thuong Tham
3 GDTC - VAN - TIN-Oanh [ KHTN - VAN -
b.Hang (Tin) Thuong N.Ha (S)

Dung




(GDTC)
CONG GDTC -
“Gen | Nere- | oowg | e
Long (GDTC) '
TOAN - TOAN - GDDP - GDD TC- TIN -
Thu Dung (T) b.Hing (GI;'?QC]Z) Oanh (Tin)
NT (AN) - VAN - ANH - VAN - Gg TC-
Lan P.Hing Hoai N.Hing (G[l)J'rl]'%:)
NTD(MT) i VAN - ANH - VAN - NT (AN) -
(&U_Ir_l)g b.Hing Hoai N.Hing Lan
Thi KHTN - KHTN - GDCD - ANH- | HDTIN,HN
6 Lién Thuong D.Hing Hoai - Linh (T)
,\?8'4\‘5 GDCD - LS&PL- | PL&LS- | HDTNHN
L b.Hang N.Ha (S) Hue - Linh (T)
ong
LS&PL- | GDPP- ,\?8:‘5 TOAN - KHTN -
N.Ha (S) P.Hing Long ) Thuong Thuong
HDTNIN | HPTN,HN | DL&LS- | HDTN,HN | VAN-
- Hoai -Ca H.Ha (B) - N.Hing N.Ha (S)
HDPTN,HN | HDPTN,HN GDD TC- HDTN,HN VAN -
- Hoai -Ca (GDUQ%) ~N.Hing | N.Ha(S)
- GDTC - LS&DL -
Thu AH'\L';' NTL(':‘nN) ) H?If;?rl; Dung M.Phuong
7 (GDTC) (N)
CONG - CONG
Long -Hang Oanh (CN)
NT (MT)- | LS&DL-
GDPP - KHTN - TOAN -
P.Hing Thudng ?&O%g M'P(}’l\ll;mg Thim
VI. KE HOACH TONG HQP CUA NAM HOC
1. Quy dinh thoi gian hoc
* Hoc ky 1: Tu ngay 06/9/2024 -> trude ngay 18/01/2025
* Hoc ky 2: Tu ngay 18/01/2025 -> trudc ngay 25/5/2025
2. Thoi gian biéu
Day va hoc chinh khoa bubi séng, day thém, BDHSG...vao budi chiéu
3. Ké hoach tong hep niam hoc 2024-2025:
Khoi L
- — 6 7 8 9 Ghi chua
Théang Tir....dén
01 04 BDCM | BDCM | BDCM BDCM
08/24
05 11 BDCM | BDCM | BDCM BDCM
12 18 BDCM | BDCM | BDCM BDCM




. 6 7 8 9 Ghi chi
Thang Tir....dén
19 25 | BDCM | BDCM | BDCM | BDCM
26 31 | BDCM | BDCM | BDCM | BDCM
01 08 K,D K,D K,D K,D 5/9/24: Khai giang
09 15 | D,TN | D,TN | D, TN D, TN | Thuchién CT tr 6/9/24
09/24 ’ : ’ ’
16 22 D D D D, KS
23 2930 | D,KS | D,KS | D,KS D
01 06 D D D D
07 13 | D,TN | D,TN | D, TN D, TN
10/24 | 14 20 D D D D, KS
21 27 D D D D
28 31 D,Kt | D,Kt | D, Kt D, Kt
01 03 D,Kt | D,Kt | D, Kt D, Kt
04 10 | DTN | D,TN | D, TN D, TN
11 17 D D D D, KS
11/24
18 24 D D D D
25 30 D D D D
01 08 D D D D
09 15 | D,TN | D,TN | D, TN D, TN
12/24 16 22 D D D D, KS
23 31 D,Kt | D,Kt | D, Kt D, Kt
01 05 D,Kt | D,Kt D,Kt D,Kt Nghi 1& Tét DL
/ 06 12 D D D D
0l/25 3 19 | DTN | D,TN | D, TN D, TN
20 26 D D D D
27 31 Nghi Tét NP
01 02 Nghi Tét NP
02/25 03 09 D D D D
10 16 D D D D
17 | 23 D D D D, KS




Khoi o
- - 6 7 8 9 Ghi chu
Thang Tir....dén
24 28 D D D D
01 09 D, Kt D, Kt D, Kt D, Kt
10 16 D D D D
03/25 17 23 D D D D, KS
24 31 D D D D
01 06 D D D D
07 13 D, TN D, TN | D, TN D, TN
04/25
14 20 D D D D, KS
21 30 D D D D
01 04 D D D D
05 11 D, Kt D, Kt D, Kt D, Kt
05/25 12 18 D D D D
19 25 D D D D, KS
26 31 D D D D
01 08 B,N B, N B,N B,N
06/25 09 15 H H H H
16 22 H H H H
23 30 H H H H
(Ghicha:  K: Khai giang D: Daytrénlop  TN: Trai nghiém
C: Day theo chu d¢
N: Ngoai khda Kt: Kiém tradinh ki  B: Bé giang H: nghi he

KS: Kiém tra khao sat

4. Ké hoach cu thé tirng thang

BDCM: Hoc, bdi dudng CM




Ghi

Thang/nam NOi dung cong viéc chi

- Hoan thién cac K& hoach cua t6/nhém chuyén mon va
c4 nhan gido vién, dua 1én phin mém quan 1y hd so
chuyén moén theo quy dinh.

- Lén 16p thay SGK 16p 9 theo Chuong trinh GDPT
2018

- T6 chitc mén hoc HDTN,HN theo khdi 8 (Chu dé: Em
v6i nha truong)

2. Cong tac Cong doan

- Cling vé6i nha trudng 6n dinh né nép ky cuong.

- Tuyén truyén dé Cong doan vién tham gia day du cac
budi tap huan va 1én 16p SGK méi

- Pam bao quyén loi chinh dang ctia cong doan vién vé
quy dinh gio day, BHXH va BHYT

- To chitc kham sirc khoe dinh ky cho Cong doan vién

3. Cong tac Doan — Dji

8,9/2024 Chu df%: An toan giao thong — Chao ndm hoc mai. ’

- Trién khai cac hoat dong hé cho hoc sinh theo Ké
hoach.

- Trién khai chuyén dé ATGT. o

- Thanh 13p d61 nghi thic va cic doi nang khiéu vé cong tac
do.

- Ki cam két ATGT, PCMT

4. Cong tac phoi hgp

- Chuan bi cho hoc sinh tyu truong, to chirc khai giang
nam hoc moi.

- Pho bién, tuyén truyén, gido duc truyén thong nha
truomg, Ké hoach xdy dung truong hoc hanh phiic. Trién
khai thang an toan giao thong, hoat dong vé mdi truong,
dan sb, cac t& nan xa hoi. Phat dong thi dua dot 1.

- Hoan thanh chét s6 liéu phan mém PCGD-XMC va
bao c4o vé Ban chi dao Quan.

1. Cong tac chuyén mon (CSVC - TB - TV, day-
hoc)

10/2024 - Hoi thao giao chi tiéu cong tac HSG, 6n thi, tuyén sinh

vao 16p 10.
- Tham du SHCM theo lich chi dao.




- Trién khai va kiém tra ndi bo theo Ké hoach.

- Tham gia céc ky thi cta gido vién va hoc sinh.

- Hoan thanh viéc vao s6 dang bo cho hoc sinh du cip.

- Phat dong phong trao 1am dd dung day hoc tu tao cia
giao vién.

- Lén 16p chao mung ki niém ngay Phu nit Viét Nam
20/10

- T6 chitc mén hoc HDTN,HN theo khdi 7,9 (Chu
dé:Kham pha ban than)

2. Cong tac Cong doan

- Hoan thién hd so ding ky danh hiéu thi dua cac cap.

- Phat dong thi dua day tdt — hoc tbt chao mung 20/10.

- T6 chire 18 ky niém 20/10 va phat dong tuan 18 40 dai.

- Pong vién Cong doan vién 6n thi doi tuyén HSG.

3. Cong tac Doan — Doi

Chﬁvdé: Cham ngoan hoc gioi, truyén théng nha trudng.

- T6 chirc déng ky thi dua 16p.

- Dai hoi Lién doi TN TP H6 Chi Minh. , 7

- Trién khai céc cudc thi do SGD va Thanh doan phoi hgp to
chuec. )

4. Cong tac phoi hop

- H61 nghi vién chirc, nguoi lao dong 2024-2025.

- Trién khai cong tic PCGD, XMC.

- Kiém tra cong tac thu vién, thiét bi.

11/2024

1. Cong tac chuyén moén (CSVC - TB - TV, day-
hoc)

- Kiém tra ndi bo theo Ké hoach.

- Thi hoc sinh gioi cép Quan; tap huén céac doi tuyén thi
hoc sinh gioi cap Thanh phé.

- T6 chitc HKPD cép truong; Chuyén dé chuyén mon
cap Quan (theo lich chi dao cua PGD).

- T6 chuc 6n tap va kiém tra gitta Hoc ki I theo Ké
hoach.

- T chirc mon hoc HDTN,HN theo khéi 6 (Chu dé:
Ung pho véi cac tinh hudng nguy hiém, tham gia giao
théng an toan)

2. Cong tac Cong doan

- Phat dong thi dua day tdt, hoc tot chao mung 20/11.




- Tri 4n cac thay co gido dwong chirc va cuu gido chirc.

3. Cong tac Doan — Doi

Chu dé: Biét on thiy co

- Thivanngh¢.

- Tuyén truyén truyén thong nha gido Viét Nam 20 -11.

- Banh gié thi dua dot 1, phat dong thi dua dot 2.

4. Cong tac phdi hop

- T6 chire cac hoat dong chao ming Ngay Nha gido Viét
Nam 20/11.

- Kiém tra cong tac doi, ctac chuyén mon td Tu nhién.

12/2024

1. Cong tac chuyén mén (CSVC - TB - TV, day-
hoc)

- Kiém tra noi bd theo Ké hoach.

- Tham du SHCM theo lich chi dao.

- Tiép tuc tham gia cac ky thi hoc sinh gioi cac cap.

- Dy thi GV day gi6i cap Quan (Theo lich chi dao cia
PGD)

- T6 chirc 6n tap va kiém tra giita Hoc ki I theo Ké
hoach.

- T6 chirc mén hoc HDTN,HN theo khéi 6 (Chu dé:
Ung pho véi cac tinh huéng nguy hiém, tham gia giao
thdng an toan)

- Pon doan kiém tra Chuyén nganh caa Phong GD theo
KH.

2. Cong tac Cong doan

- Phat dong cong doan vién viét sang kién kinh nghiém,
dang ky thi GVG céap quin

- Phat dong cong doan vién tham gia cac ky thi GVG

3. Cong tac Doan — Doi

Chu dé: Uéng nuoc nhd pguér} ‘

- Tuyén truyén truyén thong vé anh bo doi Cu Ho

4. Cong tac phoi hop

- T chirc tudn gido duc Qudc phong, gido duc Dén sb -
Mobi truong.

- Ban chi dao PCGD, XMC tiép tuc hoan thién cong tac
PCGD, XMC.

- Kiém tra cong tic CSVC, ctac chuyén mon to X4 hoi.




1. Cong tac chuyén moén (CSVC - TB - TV, day-
hoc)

- T6 chire so két hoc ki I.

- Pai hoi Chi bd nhiém ki 2025-2027

- Kiém tra noi bd theo Ké hoach.

- Tiép tuc xay dung, chuin bi diéu kién cho viéc kiém
tra truong Xanh — Sach — Dep.

- Thi hoc sinh giéi cAp Thanh phd.

- Tham dy SHCM theo lich chi dao, t6 chirc chuyén dé
chuyé&n mon.

- Tham dinh chuyén dé sang kién.

- T6 chtrc mon hoc HDTN,HN theo khoi 6,7, 8,9 (Chu
dé: Em tham gia hoat dong thién nguyén va Em véi cong

01,02/2025 ddng)

2. Cong tac Cong doan

- Phat dong cac hoat dong “Mung Dang — Mung Xuan”.

- Banh gia thi dua hoc ki 1; Phat dong thi dua HKII

3. Cong tac Poan — Dgi

Chu gié: Mung Dang mung Xuan

- Trién khai so b ke hoach hoat dong Ky niém ngay 26/3

- Tép van ngh¢ ¢ cac 16p chuén bi cho chuyén de.

- T6 chirc ki cam két PCCC —-PCMT —ATGT trude khi nghi

tet.

4. Cong tac phdi hop

- Trién khai Nghi quyét Pai chi bo nhiém ky 25 - 27

- Kiém tra c6ng tac thuc hién cac qui dinh trude va sau
Tét Nguyén Dan.

1. Cong tac chuyén mén (CSVC - TB - TV, day-
hoc)

- Kiém tra noi bd theo Ké hoach.

- Tham du SHCM theo lich chi dao.

- T6 chie Chuyén dé CPS cdp Quan (Theo lich chi

03/2025 | dao).

- Tang cuong cong tac kiém tra, du gid 6n thi vao 1op
10 THPT

2. Cong tac Cong doan

- Trién khai cac hoat dong ki niém ngay Ngay Qudc té
Phu nir 8/3.




- Tham gia cac cudc thi do Ban nit cong TP, Quan t6
chtrc

3. Cong tac Poan — Dgi

Chu dé: Tién budc 1én Doan

- Tuyén truyén, t6 chirc cic hoat dong ki ni¢ém ngay thanh 1ap
doan 26/3. ’

- Phoi hop v6i Doan truong va Doan phuong ket nap Doan
cho hoc sinh khoi 9 du ti€u chuén.

- T6 chtre chuyén dé cap thanh pho.

4. Cong tac phoi hgp

- T6 chuc so két danh gia thuc hién ké hoach truyén
thong.

- Kiém tra cong tac QL ho so, ctac chuyén mén to

Ngoai ngir.

04/2025

1. Cong tac chuyén moén (CSVC - TB - TV, day-
hoc)

- Banh gia thi dua dot 3 va phat dong thi dua dot 4.

- Kiém tra noi bd theo K& hoach.

- Tham du SHCM theo lich chi dao.

- T6 churc céac hoat dong tu vAn mua thi, 6n thi véao
THPT cho hoc sinh 16p 9.

2. Cong tac Cong doan

- Phat dong thi dua day t6t — hoc tot chao mimg 30/4 —
1/5

- Tham gia cac chuong trinh van nghé chao mirng do
cap trén trién khai

3. Cong tiac Poan — Doi

Chii dé: Hoa binh — Hitu nghj ‘

- Huong dan cac céu lac b t0 chie theo chu dé ca ngoi vé
dep qué huong dat nudc va mung ngay chién thang 30/4.

- Thi tim hiéu “Mung D¢i 84 mua hoa”

- To chirc thi tim’hiéu ve Doi

4. Cong tac phoi hgp

- Kiém tra cong tac thuc hién chuong trinh nha truong
tai mot s mang cong tac

05/2025

1. Cong tac chuyén moén (CSVC - TB - TV, day-
hoc)

- T6 chirc 6n tap va kiém tra cudi ky II.

- Hoan thanh hd so chuyén mén cudi nam.




- Hoi nghi tong két nim hoc 2024-2025 - Biéu duong
Gi4o vién va hoc sinh dat thanh tich xuét sic - Lién hoan
chau ngoan Bac HO.

- Hoan thanh hd so va t6 chirc xét tot nghiép cho hoc
sinh 16p 9.

- Kiém ké CSVC - TB - TV

2. Cong tac Cong doan

- Tong két cac phong trao thi dua.

3. Cong tac Poan — Dgi

Chii dé: Bac Ho kinh yéu - Mung d6i TNTP HCM 84 muia
hoa.

- Cac lop tu chon ndi dung sinh hoat theo chu dé& “Bac Ho
kinh yﬁu”, “Tu hao trang st Do1”

- T6 churc cac hoat dong ky piém 15/5 va 19/5

- Dai hoi chau ngoan bac HO

4. Cong tac phoi hop

- T6 chire tong két nam hoc

- Kiém tra cong tac on thi vao 16p 10 THPT.

1. Cong tac chuyén moén (CSVC - TB - TV, day-
hoc)

- Tham gia cac ky thi trong hé.

- Xay dung va tr. khai ké hoach tuyén sinh 2025 — 2026.

2. Cong tac Cong doan

- T6 chirc tham quan, hoc tap trai nghi€ém cho Cong
doan vién nha truong.
06,07/2025 - Tri 4n tr than phu mau ctia Cong doan vién 1a thuong
bénh binh, 1iét si

3. Cong tac Poan — Dji

- Chii diém “ He vui khoé bo ich”

- X4y dung ké hoach va trién khai hoat dong he.

4. Cong tac phdi hop
- Kiém tra cong tac Kiém ké CSVC - TB-TV
- Trién khai cong tac tuyén sinh vao 16p 10

VII. TO CHUC THUC HIEN
1. Trach nhiém cua cac thanh vién
1.1. B6i véi Ban Gidm hiéu
- Xay dung ké hoach, huéng dan thuc hién; giam sat, kiém tra; té chac Hoi
nghi trién khai, quén triét dén cac doan thé, cac to chuy@n mén va giéo vién.




- B4o c4o Phong Gi4o duc va Pao tao, 1anh dao dia phuong vé ké hoach gi&o
duc niam hoc, tham muu véi UBND phudng dé chi dao cac ban, nganh, doan thé cua
phuong phdi hop, tao diéu kién cho nha truedng hoan thanh tét nhiém vy nam hoc.

- T6 chiic cho cac to chuy@n mén tham gia vao du thao ké hoach gido duc
cua trudng, dic biét 1a cac chi tiéu dé ra trong nam hoc.

- Trién khai toan dién céc hoat dong thuc hién ké hoach gido duc nim hoc;
tang cuong don dbc, giam sat, kiém tra, danh gia viéc thuc hién ké hoach cua cac
t6 nhom chuyén mon, cac doan thé nha truong, qua d6 co su tu van, diéu chinh;
tién hanh so két, tong két, danh gia va bao cdo co két qua thuc hién.

1.2. Béi véi té chuyén mén

- Trén co s& ké hoach gido duc nha truong, xay dung ké hoach day hoc cua
t6 nhom chuyén moén dam bao phu hop véi diéu kién va tinh hinh thuc té.

- Trién khai ké hoach gido duc, phan cong trach nhi€ém cu thé cho cac thanh
vién trong t6 chuyén mén.

- Kiém tra, danh gia viéc thuc hién ké hoach gido duc. Rat kinh nghiém va
b sung, diéu chinh phu hop.

1.3. Péi véi cong tac Poan Doi, nhdn vien Thu vién - Thiét bi

- Tham gia gop ¥, xay dung ké hoach gido duc nha truong.

- T6 chirc thuc hién cac mang hoat dong dugc phan cong.

- Chiu trach nhiém truédc Ban Gidm hiéu nha truong vé két qua thuc hién
nhiém vy nam hoc mang dugc phan cong.

1.4. Béi véi gido vién

(Bang phan cong gido vién thuc hién cdc nhi€ém vuy gido duc theo phu luc
dinh kém)

2. Cong tac phoi hop véi cac bén lién quan

Ban Giam hiéu nha truong phdi hgp Ban PDCMHS thyc hién ké hoach gido
duc theo thoi gian nam hoc.

3. Cong tac kiém tra, giam sat

- Thuc hién cong tac tu kiém tra noi bo, cong tac kiém tra hoat dong su
pham ctia nha gido, dam bao viéc chap hanh nghiém tic quy ché chuyén mén theo
ké hoach.

- Phan cong Pho hiu truong kiém tra viéc thuc hién ké hoach gido duc, )
dau bai hang tuan, Pho hiéu truong cing cac to trudng chuyén mén, t6 phd chuyén
mon kiém tra chudn bi ké hoach bai hoc (gido an), kiém tra ndi dung va phuong
phap giang day cua gido vién thong qua du gio tiét day, cac tiét thao giang, chuyén
de. ...

- Kiém tra thuong xuyén kiém tra sinh hoat ciia t6 nhom chuyén moén thong
qua viéc tham du cac budi sinh hoat cua to, kiém duyét bién ban hop t6 nhom hodc
ké hoach thyc hién cong tac hang tuan.



- Kiém tra truomg xuyén viée sir dung thiét bj day hoc, sir dung phong hoc
bo mon, tng dung cong nghé thong tin va s dung céc phuong tién hi¢n dai trong
day hoc théng qua bdo céo va so theo di cua bo phan thiét bi.

- Kiém tra viéc thire hién hé so, so sach trong nha truong theo Thong tr s6
32/2020/BGDDT-GDTrH ngay 15/09/2020 clia B GDDT va hudng dén s6 ciia 56
GDDT vé viéc quy dinh quan Ii hd so, sb sich trong cac truong THCS va THPT
trén dia ban thanh phc- nam hoc 2024-2025. Té chirc kiém tra hé so chuyén mc-n
cua gido vién trén pham mém quan 1y hd so chuyén mén kém thuc hign chir ki s6
theo quy dinh.

4. Ché d théng tin, biao cdo

- Thiét lap dy du cic loai hd so, s6 sach theo ding quy dinh. Sir dung, luu
trir va bao quan tét.

- Cac t6 nhém chuyén mén théng tin kip thoi nhimg khé khin hodc nhi¢m
vu phat sinh vé Ban Giam hiéu.

- Theo doi, thong ké - tdng hgp va bdo cdo kip thoi cidc mit hoat dong cua
nha trudmg cho Hiéu trudng va cip trén,

Noi nhén:

- UBND quéin Hong Bang (bdo cio);

- Phong GD&BPT Hong Bang (bao cao);

- Bang uy, UBND phuéng Thugng Ly (bdo cao),
- CB, GV, NV nha trudmg (thire hién);

- Luu: VT.

PHONG GIAO DUC VA PAO TAO QUAN HONG BANG PHE DUYET




