UBND QUAN HONG BANG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS NGO GIA TU Doc 1ap- Tu do- Hanh phic

S4: 19/KH-THCSNGT Thuong Ly, ngay 08 thang 09 nam 2023

KE HOACH GIAO DUC NHA TRUONG
Nam hoc 2023-2024

I. CAN CU XAY DUNG KE HOACH

Thuc hién Chi thi s616/CT-TTg ngay 18 thang 6 nam 2018 cua Thu tudng
Chinh phi vé viéc day manh thuc hién ddi méi chuong trinh, sach gido khoa gido
duc phd thong theo Nghi quyét s6 88/2014/QH13 ngay 28 thang 11 nim 2014 cua
Qudc hoi vé d6i méi chuong trinh, sach gido khoa gido duc phé thdng;

Can ctr Thong tu 32/2018/TT-BGDDT ngay 26 thang 12 nam 2018 ctua Bo
truong Bo GD&DPT vé ban hanh Chuong trinh gido duc phd thdng; Cong vin sb
5512/BGDPT-GDTrH ngay 18/12/2020 ciia Bo Gido duc va Do tao vé viéc xay
dung va to churc thue hién ké hoach gido duc cua nha truong;

Can ¢t Cong vin s6 3280/BGDDT-GDTrH ngay 27/08/2020 cua Bo Gido
duc va Pao tao vé viée huéng dan diéu chinh noi dung day hoc cép THCS, THPT;,

Can ctt Thong tu s6 26/2020/TT-BGDPT ngay 26/08/2020 ctia B Truong
Bo GD&PT vé viéc sira doi, bo sung Quy ché danh gia xép loai hoc sinh;

Can ctr Thong tu s6 22/2021/TT-BGDDT ngay 20/07/2021 cua Bo trudong
Bo GD&DT vé Quy ché danh gia hoc sinh THCS va THPT theo CT GDPT 2018;

Cin ctr Cong van s6 3899/BGDDT- GDTrH ngay 03 thang 08 nam 2023 cia
B6 GD&DT vé viéc trién khai thuc hién chuong trinh gido duc trung hoc nam hoc
2023-2024;

Can cr Van ban s6 2156/SGDPT- GDTrH ngay 15 thang 08 nim 2023 cua
S& GD&DPT Vé viéc hudng dan thuc hién nhiém vu Gido duc trung hoc nam hoc
2023-2024,

Can ctr Quyét dinh s6 2400/QD - UBND ngay 10 thang 08 nam 2023 cua
UBND Thanh phd Hai Phong vé viéc ban hanh khung ké hoach thoi gian ndm hoc
2023-2024;

Can ctr Cong van s6 315/GDDT ngay 31/08/2023 ctia Phong GD&DT vé
viéc Hudng dan thyc hién nhiém vu Gido duc trung hoc co s& nam hoc 2023 -
2024,

Can c Ké hoach s 254/KH-UBND ngay 20/9/2023 cia UBND quén hong
Bang vé thuc hién nhiém vu nim hoc 2023-2024;

Can ctr Ké hoach sé 24A/KH-THCSNGT ngay 26 thang 09 nim 2023 vé
viéc thuc hién nhi¢ém vu ndm hoc 2023-2024 cua truong THCS Ngo Gia Tuy;



Truong THCS Ngo6 Gia Tu xay dung Ké hoach gido duc nam hoc 2023-
2024 nhu sau:

11.BOI CANH VA PINH HUONG XAY DUNG KE HOACH

1. B6i canh bén ngoai

1.1. Thoi co

- Pang va Nha nudc c6 cha trwong rd rang vé viée chi dao thuc hién doi méi
cin ban toan dién GD&DT thong qua Nghi quyét sé 29-NQ/TW ngay 4/11/2013
Hoi nghi Trung uong 8 khoa XI vé doi méi cin ban, toan dién gido duc va dao
tao.

- Chuong trinh GDPT 2018 1a chuong trinh md, tang tinh chu dong cho nha
truong.

- Su phat trién manh mé& cia CNTT 4.0, sy tuyén truyén cta cac cip va nha
truong nén xa hoi, phy huynh hoc sinh da nim bét duoc nhiing 10 trinh va cac
diéu kién can c6 dé dap ung thuc hién d6i méi CTGDPT 2018.

-Truong THCS Ng6 Gia Tu thuoc phuong Thuong Ly, don vi anh hung thoi
ky chdng My phat trién trong thoi ky d6i méi, nam giita khu d6 thi méi Vinhome
va Hoang Huy; noi ¢6 vi tri dia 1y tu nhién quan trong vé an ninh- qubc phong,
phat trién kinh té - x4 hoi.

- Cong tac gido duc tiép tuc duoc cap uy, chinh quyén va cac to chic chinh
tri x& hoi cua phuong Thuong Ly quan tim ldnh dao, chi dao va phdi két hop chit
chg, tao diéu kién cho sy nghiép gido duc cia dia phuong ngay cang phat trién.

1.2. Thach thuc

- Phy huynh hoc sinh phan 16n lao dong tu do (khoang 30% gia dinh hoc sinh
diéu kién kinh té kho khin, khoang 6% sb hoc sinh toan truong dugc mién giam cac
khoan déng gop theo quy dinh, thuong xuyén nhan nguén kinh phi hd trg ctia nha
truong va dia phuong. Mot sé em khong sinh song cling bd me, & v6i 6ng ba nén han
ché vé viéc phdi hop gitra gia dinh va nha truong, nhiéu phu huynh tré 1am trong cac
khu cong nghiép phai ting ca, dan t6i khong c6 thoi gian quan 1y, chim lo cho con.

- C6 khoang 20% phu huynh chua nhédn thirc day du vé tam quan trong vé
viéc hoc tap ctia con em minh, con khoan tring cho nha truong.

- Thiét bi day hoc ctia nha truong can duoc tiép tuc dau tu sta chira, dic
biét 1a chi tiéu xay dung 01 phong hoc thong minh, 01 thu vién dién tir trong ndm
hoc 2023-2024.

2. B6i canh bén trong

2.1. Piém manh

- V& d6i ngii CBQL,GV: Ty 18& gido vién/Iop dam bao theo quy dinh.

+ Cén b quan ly nha truong dat trinh do chuan vé dao tao chuyén mon va
Ly luan Chinh tri, tdm huyét voi cong viéc, hoan thanh tdt moi nhiém vu duoc
giao.



+ 97,9 % gi4o Vvién, nhan vién dat chuan va trén chuan vé trinh do dao tao
(12 dé)ng chi ¢ trinh d6 thac sy dat 25%, 35 déng chi co trinh d§ dai hoc dat
72,9%, 01 ddng chi du kién hoc nang chuan chiém ti 18 2,1%). Nhiéu gido vién 13
¢t can Chuyén mén cdp Quéan va Thanh phd, gioi vé chuyén mdn, giau kinh
nghiém. Tap thé gido vién nha truong doan két nhat tri, luén c6 y thic tu hoc
nang cao nghiép vu chuyén mén, d6i mgi PPDH, tng dung cdng nghé thdng tin,
thiét bi day hoc hién dai vao giang day (100% gido vién duoc bdi dudng CT
GDPT 2018, tham gia day du cac budi tap huan chuyén mén theo quy dinh).

- Chét luong gido duc cua truong on dinh va ting budc phét trién viing
chic trong nhitng nim gan day. Nha trudng duy tri si sé 6n dinh, khong c6 hoc
sinh bo hoc. Nam hoc 2022-2023, cong tac bdi dudng hoc sinh gioi cia nha
truong xép thte 02 toan Quan; Két qua thi vao 16p 10 THPT véi diém TB mon
Ngir van: 8,16; Piém TB moén Toan: 7,49; Piém TB mén Tiéng Anh: 7,84.Tong
diém Trung binh 03 mén 1& 7,83 - xép thir 02 toan Quan Hong Bang. C6 07 HS
dd cac 16p chuyén truong THPT Chuyén Tran Phu.

Tong két nam hoc 2022-2023, nha truong dugc UBND Thanh phd Hai
Phong khen tang danh hiéu Tap thé lao dong xuét siac, nhan Bang khen cua Bo
truéng Bo GD&DT.

- Trong qué trinh xay dung va phét trién, tap thé truong da vinh du duoc
Nha nudc ting thuong nhiéu phan thuéng cao quy. Trong 05 ndm hoc gan day,
nha truong vinh du duoc ting danh hiéu Tap thé lao dong Tién tién, Tap thé lao
dong xuit sic; duoc tang gidy khen, bang khen cia UBND Quan va Thanh phé.
Trong 02 nam (2021 va 2022), Chi bd Pang xép loai Hoan thanh xuat sac, Hoan
thanh Tét nhiém vu.

- Tuy co s& vat chat caa truong con nhiéu kho khan voi dién tich dat chat
hep (3781,2 m?), khong c6 khudn vién rong dé 1am san choi, bai tap cho hoc sinh
nhung nha truong d3 khiac phuc kho khan, thach thic nay bang viéc tan dung
khdng gian, xay dung 04 cot bong ré dé HS co thé tham gia tap luyén nang cao
stc khoe, ting chiéu cao, giai tri sau cac gio hoc cing thang. Tir nim hoc 2022-
2023 cho dén nay, UBND Quan ban giao khu ddy phong hoc 3 tang xay méi, tao
canh quan thoang mat, sach dep, ting cuong thém cac phong hoc gop phan nang
cao chat lwong gido duc cua nha truong.

- Ban Dai dién cha me hoc sinh hoat dong nhiét tinh, ¢ hiéu qua; pho bién,
trién khai cac ké hoach trong cac phién hop phu huynh hoc sinh, déng gop céac
giai phap, phdi hop va hd tro nha truong thuc hién tét ké hoach dé ra. Nha truong
két hop tét vaGi cac don vi két nghia trén dia ban nham huy dong dugc cac nguon
luc ctia X3 hoi, ca nhan tham gia vao viéc phat trién nha truong.

- Tap thé can bo, gido vién, nhan vién doan két, d6ng tdm xay dung tap thé
nha truong virng manh.



2.2. biém yéu

- Niang luc cua doi ngii gido vién chua thuc su dong déu. Doi ngii gido vién
tré duoc bd sung trong nhitng nim gan day tuy c6 cd gang song con thiéu kinh
nghiém, can c6 thdi gian tich liy kién thic,nghiép vu dé dap wng nhiém vu. Nam
hoc 2023-2024, do viéc diéu chuyén cong tac, nha truong thiéu 01 giéo vién day
mon LS&DPL.

- Hoc sinh 16p 6 duoc danh gia bang nhan xét & cap tiéu hoc dan dén viéc
phan loai, danh gia, phat hién hoc sinh giéi gap nhiéu kho khan. Nam hoc 2022-
2023, ti 16 HS yéu kém khéi 8,9 1a 1,59 %, ti I1¢ HS chua dat khi 6,7 1a 1,36%
(trong d6 ¢6 01 HS luu ban, 15 HS thi lai trong hé).

- Gi4o vién con kiém nhiém nhiéu cong viéc: Nhan vién y té, cong tac vin
thu, giang day nén viéc dam bao hiéu qua cong viéc, dic biét 1a cham soc y té cho
hoc sinh gap rat nhiéu kho khan.

- Kho6 khan vé nhan luc dap tng yéu cau day hoc chuong trinh 2018:

+ Mot gido vién khong du ning lyc dé day mén t6 hop ( KHTN, LS&PL,
HDTNHN, GDDPP), dé dam bao chat luong day hoc ¢ it nhat 2 gido vién cing
day;

+ Phong hoc, phong chirc ning duoc xdy mdi bo sung nhung trang thiét bi
bén trong chua c6 diéu kién dé bo sung day du, chwa phat huy dugc cong ning s
dung.

3. Pinh hwéng xay dung ké hoach giao duc nha truong

3.1. Quy mé 16p, sé hoc sinh toan truong nam hoc 2023-2024

- Tong s6 HS truong 1060 hoc sinh/22 16p (ting so V6i nam hoc truéc 38 hoc

sinh)
Trong do:
’ S6 ’ S(A')_ hoc Bién dong Vé? hgc sinh ’
Khoi lop I6p So HS sm~h Chu.yén Chl’l{yén Bb hoc GHI CHU
nir di déen

Khbi 6 305 143

Khbi 7 268 127

Khbi 8 242 125

Khéi 9 5 245 117

Tong 22 1060

C6 06 hoc sinh khuyét tat hoa nhap & cac 16p 6A5, 7A2, 8AL, 9A3
3.2. B¢ tri phong hoc, phong bg mén va cac phong chize nang
- Nam hoc 2023-2024, tong toan trudng c6 40 phong gom 22 phong hoc, 03
phong hoc b mén, 02 phong thiét bi; 01 phong may tinh véi 40 may tinh; 02
phong 1am viéc cua Ban gidm hiéu; 02 phong (Ké toan-Van thu, Truc - SHCM t6




Ngoai ngir); 01 phong y té, 01 phong chd GV, 01 phong Poan - Doi; 01 phong
thu vién; 01 phong truyén théng, 01 phong SHCM t6 KHTN, KHXH ; Phong bao
vé va kho tan dung khoang khong va gam cau thang cua nha truong.

- Céc phong hoc chinh déu dwgc trang bi thiét bi tng dung CNTT. Toan
truong c6 hé théng camera dam bao an ninh, an toan trudng hoc.

- Trang thiét bi phuc vu cbng tac cua can b, gido vién, nhan vién day du;
trang thiét bi phuc vu day va hoc dugc dam bao theo ding quy dinh caa bo mon.

- Khu nha vé sinh caa GV va HS sach s&, dap @ng tét nhu cau sir dung.

- Hé thdng cay xanh dep va thudng xuyén duoc chim soc, tu bo.

3.3. Dinh huong thuc hién chuong trinh day hoc

- Khoi 16p 6,7,8 niam hoc 2023-2024: Thyc hién chuong trinh gido duc pho
thong maéi 2018 theo Thong tu 32/2018/TT-BGDDT ngay 26 thang 12 nam 2018
cua B6 truong Bo GD&DT (Cac mon cd noi dung tich hop: KHTN, Lich sir va
bia ly, Nghé thuat. Cac mén méi dugc dua vao chuong trinh: Hoat dong trai
nghiém, hudng nghiép; Gido duc dia phuong)

- Khéi 16p 9 ndm hoc 2023-2024: Thuc hién chuong trinh gido duc pho thong
hién hanh (Theo Quyét dinh s6 16/2006/QD-BGDPT, ngay 05/5/2006 cua Bo Gido
duc va Pao tao)

- Khéi 16p 6,7,8, 9 hoc chinh khéa vao cac budi sang. Ngoai ra s& phéi két hop
véi cong tac day phu dao HS yéu kém va boi dudng HSG, cac hoat dong khac vao
budi chiéu.

+ Danh sach Gido vién phu dao hoc sinh:

TT Ho va tén Ngaysinh | Trinh dp | GO0 | Chire vy | S0 3160 thoai
tinh lién hé

1 | Ta Thi Mai Dung 2ai071976 | PSP | ng | G190 | o3eg707574
Toéan vien

2 | Nguyan Thi Hai Ha 110976 | PISP | na | ©%0 | gos3166578
Toan Vien

3 | Hoang Thi Thuy Linh | 0771011992 | 205P | g | ©%° | 0963371002
Toéan vien

\ 9 Th.S
4 | Pam Van Thuong 12/05/1988 Todn Nam TTCM | 09025131016
. ThS A

5 | Neuyan Kim Thu 041211990 | "> | Nu | TPCM | 0978842383

6 | Hoang Thi Hoa 26041983 | PSP | N | G0 | 0984500002
Toan vien

7 | Trin Thi Thim osiognosl | S | Ng | ©0 | ogagooa179
Toan vien




S6 dién thoai

TT Ho va tén Ngay sinh | Trinh d¢ tinh Chirc vu lién hé
8 | Hoang Thi Ngoc o7nagre | PHSP L N | ©10 | gaseg08006
Toan vien
9 | Bui Quéc Do 18051978 | 1S | Nam | "% | 0974800242
Toan vien
10 | Vii Viét Nga 12101973 | PSP | g | ©180 | g3g5108064
Anh vien
11 | Nguyén Thi Minh Ngoc | 120771971 | PHSP | N | ©1 | oogseasoes
Anh vien
~ . .. DPHSP .
12 | V& Thi Thanh Hoai 25/10/1981 | ©,° N& | TTCM | 0934251081
13 | Pham Thi Nguyét ovonigrs | PHSP L ng | 8O gog7597900
Anh vien
14 | L& Thi Minh Thiy 2300611991 | .00 | Ni Si'g‘r?
0859485999
15 | Ha Thi Du 20/08/1989 B\I;ip N& | TPT | 0386247282
16 | Hoang Thi Hao oaioingrz | PHSE 1 ng | GO | 778357485
Van Vién
17 | Nguyén Thi Thu Ha arnoness | S| Ne | SR | gga7653986
Vin vién
A PHSP _ | crop,
18 | Trinh Thi Kim Hué 28/07/1975 Vin N TPCM 0972860669
19 | Nguyén Thi Thu Hing | 03021981 | DooF | N | % | oggoo16268
Vian Vién
20 | D3 Thi Thu Hing sin2ig7e | PHSP 1 N | G0 | g3ggossrig
Vian Vién
e PHSP ]
21 | Nguyen Hoang Tra Mi 27/12/2001 Vin Nt TTCM | 0977384391
o Th.S .
22 | Nguyén Thi Lo 18/08/1983 N& | TPCM | 0988398885

Van




TT Ho va tén Ngaysinh | Trinhds | OO0 | Chire vy | D0 dién thoai
’ * | tinh : lién hé
23 | Pham Thi Thu Ha oai021985 | O | Ng | S| 0982242985
Vian vien
DHSP Giéo
24 | Bui Thi Thanh Phuong 15/07/1996 B N vién, 0965833241
Van
BTb
% . ) DHSP N
25 | Nguyén Thi Phuong Thao | 21/12/1979 Vin N PHT 0384695259
5 5 DbHSP ia
26 | Trin Thi Thiy Chidu 03/10/1980 IS Ne | S| 0360395589
Van vién
. DbHSP Giao
27 | Pham Van Nam 13/02/1982 Todn Nam vien 0902130282
. - DHSP Giao
28 | Trinh Van Long 02/09/1976 Todn Nam vien 0934366940
X Th.S Giéo
29 | Nguyen Viét Hoa 24/11/1998 , Nam L
guyen Vigt Hoang Toan vién 0829241198
TS
30 | Pao Thi T 26/08/1985 N TPCM
a0 Jhi Trang QLGD 0849015625
+ Danh sach Gi&o vién boi dudng HSG:
STT MON GV BOI DUONG Thoi gian
1 Toan 9 Nguygn T}'u Hai Ha
Nguyén Kim Thu
2. Ly9 bao Thi Trang
3. |Sinh9 Nguyén Thi Thuong
4. Hoa 9 Nguyén Thi Thu Huong
5. Lap trinh Pascal 9 Pham Kim Oanh
Nguyén Thi Hong Lién
6. Cac mon KHTN Nguyén Thi Thu Huong
Dao Thi Trang
Dd Tién Duong
7. | Thé Duc Vii Kim Dung
bao Thi Tu Hau
g Neit Vin 9 Pham Thi Thu Ha
. an ~
g Nguyén Thi Lo
9. |LichSu9 Nguyén Thi Thu Ha




STT MON GV BOI DUONG Thoi gian

10. | Pia Ly 9 Trinh Thi Kim Hué

11. | Am Nhac 9 Nguyén Thi Lan

12. | GDCD 9 D4 Thi Thu Hing

13. | Mi Thuat 9 Nguyén Thi Thuy Duong
14. | Tieng Auh 9 zﬁ E?ﬁiih Hoai

15. | Cong nghé 9 Hoang Kim Oanh

16. | Ngit Vin 8 Nguyén Thi Thu Hang
17. | Toan 8 bam Vian Thuong

V6 Thi Thanh Hoai

18. | Tiéng Anh 8
ieng An Pham Thi Nguyét

19. | Toan Tiéng Anh 8 Hoang Thi Thuy Linh

20. | Hoinhép Pam Van Thuong
21 Gidi toan may tinh Pham Véan Nam
" | Casio Hoang Thi Hoa

- Gido duyc c6 yéu td ngudi nudc ngoai: Khdng

- Nang cao nang luc hoi nhap cho HS, thuc hién day CLB Tiéng Nhat tai 16p
6A1,7A1, 8AL.

3.4. Dinh huéng té chirc hoat déng trdi nghiém, huéng nghiép

a) Hoat dong trai nghiém va hudng nghiép

- Khoi 6,7,8: La mot mon hoc trong CTNT véi tong s tiét 1a 105 tiét/nim
(3 tiét/tudn) co danh gid xép loai cudi ki va cudi nim hoc (Theo Thong tu sb
22/2021/TT-BGDDT ngay 20/07/2021 cia B trusng Bo GD&DPT vé Quy ché
danh gia hoc sinh THCS va THPT)

, Gido vién phu trach: Theo phan cong chuyén mén cua nha truong (Phdi

két hop nhiéu GV bd mon giang day theo chuyén mon dugc dao tao phu hop)

- Hoat dong trai nghiém ciia khoi 9 (Khéi 9 1a tich hop, 1ong ghép) duoc t6
chirc dudi nhiéu hinh thirc khac nhau nhu: SH dudi cd, SH 16p; Té chuc trod choi,
dién dan, tham quan di ngoai, cac hdi thi, hoat dong giao luu, hoat dong nhan
dao, hoat dong tinh nguyé¢n, hoat dong cong déng, sinh hoat tap thé, lao dong
cong ich, thé duc thé thao, t6 chirc cac ngay hoi...theo khéi 16p phu hop véi tinh
hinh thyc té ctia nha truong (HT, PHT, TPT, GVCN).




- Gido duc thong qua cac hoat dong sinh hoat tap thé cta 16p, trudng va cac sinh
hoat theo chu dé:

+ Sinh hoat tip thé toan trudong gém: chio cd dau tudn, mit tinh trong cac
ngay 1&, cac ngay ki niém, cac hoi thi, cac cudc giao luu tap thé, cac phong trao
thi dua toan truong ...vv.

+ Sinh hoat tap thé 16p: sinh hoat 16p theo chu dé (theo chuong trinh nha
truong) sinh hoat 16p hang tuan, cic hoat dong chung cta tap thé 16p (trai nghiém,
thi dua hoc tap giira cac to hoc sinh...).

+ Giao duc thong qua céac hoat dong doan thé va hoat dong chinh tri — X&
hoi: Cac hoat dong Poan, Poi (theo Chuong trinh hoat dong cuia Po1 TNTP, Boan
TNCS); cac phong trao cta Bg1 Cac hoat dong tap thé c6 tinh chinh tri - xa hoi:
Phong trao “Pén on, dap nghia”, Cac hoat dong nhan dao, tim hiéu vé bang,
Doan...

+ Gido duc thong qua cac hoat dong van hod - thé thao va vui choi: Cac hoi
thao, hoi thi (Ho1 khoé Phu Déng), cac cudc thi van hoa- van nghé ctia hoc sinh.

-Tang cudng 10ng ghép, tich hop gido duc dao dirc, 16i séng; hoc tip va lam
theo tu tudong, dao dirc, phong cach H6 Chi Minh; gido duc phap luat, gido duc
cht quyén qudc gia vé bién gidi, bién dao, gido duc phong chéng cac té nan xi
hoi, xam hai, bao luc hoc duong, ma tly, bao vé moi truong; gido duc an toan
giao thong,... thong qua cac hoat dong trai nghi¢m trong nha truong.

- T6 chuc t6t viéc cho hoc sinh trai nghiém ngay trong nha truong (théng
qua cac budi tuyén truyén vé phong tranh dudi nudc, gido duc gidi tinh, phong
chdng tac hai cua thude 14, bao luc....va tai dia phuong (tham quan hoc tap tai di
tich lich str Pén Ha thudc dia ban phudng Thuong Ly, viéng nghia trang Pén liét
sT quan Hong Bang...) hoc sinh c6 bai thu hoach sau khi dugc trai nghiém.

- Thyc hién day Hudng nghiép cho HS khdi 16p 9 theo quy dinh, to chirc
Hoi nghi 6n thi, tu van phan ludng cho HS, PHHS khéi 16p 9.

Phan cong giang day:
STT Ho va tén Lop day Ghi chu
1 | Vi Viét Nga %A1
2 | Hoang Thi Hao 9A2
3 | Nguyén Kim Thu 9A3
4 | Pham Thi Thu Ha 9A4
5 | bao Thi Trang 9A5




Thiét bi day hoc

ST oK, 18 X Cac bai . ,
T Thiét bi day hoc So lwgng day Ghi cha
1 | May tinh, tivi 1
2 |- May tinh, ti vi, tai liéu vé cac nghanh 1

nghé
K& hoach day hoc
Bién pha Thoi Phan Két | Diéu
T Ngi dung #1 pnap _ ' ¢ ¢
thwc hién gian cong qua chinh
Bai 1: Chu dé 1 Sinh hoat tap thé
Ynghia, tam | 16p theo noi dung )
o e Thang
1 |quan trong cia |chu dé (thoi gian 9/2023 GVCN
viéc chon nghé ¢ | 1 tiét)
cO SO
Bai 1: Chu dé 2 ,
o 2R Sinh hoat tap thé
Tim hiéu nang luc | | N
i i ) _ | 16p theo noi dung .
cua ban than va N Thang
2 X . . | chu de GVCN
truyen thong nghe e 1 10/2023
. i _ | (thoi gian 1 tict)
nghiép chaa gia
dinh
3 The_ giéi  nghe I6p theo ngi dung | Thang E}MOA'
nghigp quanhta. | ., 42 11/2023 | S
hoi gian 1 tiéh gia vé noi
(thoi gian 1 tie chuyén)
Bai 2: Chu dé 1 Thim mot s6 don Than CPb GV
4 |Tw vAn huwong|vi san xuat trén 12/2023 GVCN
nghiép. dia ban thanh phd PDCMHS
Bai 2: Chu dé 2 -
Pinh hué hat Mai lanh
n on a
_{ u g p _ | Hoi thao 16p theo ) dao dia
trien kinh té xa| 5 Thang
5 _ noi dung chu dé phuong
hoi caa  dia . _, 01/2024 _
. +. | (thoi gian 1 tiet) tham gia
phuwong va dat
. GVCN
nwoc.




R Bién phap Thoi Phan Két | Piéu
TT Noi dung " . N
thwc hién gian cong qua chinh
Bai 2: Chii dé 3 o
oo — . | Thao luan I6p theo )
Tim hieu thong tin | . N Thang
6 ; noi dung cha dé GVCN
vé thi trwong lao o iy 02/2024
A (thot gian 1 tict)
dong.
Bai 3: Chu dé 1 ,
S RES  ginh hoat tp thé
Tim hieu thong | N )
i . . | lop theo ndi dung | Théang
7 |tin mét so nghé N GVCN
L chu de. 03/2024
pho bien & dia
phuong.
Bai 3: Chii dé 2 Du kién
Tim hiéu hé théng | -Thim mot xudng
gido duc phd |san xuit tai khu
thong va gido duc | CN Trang Dug,
3 : , , GVCN
8 nghé nghiép caa | Khu CN Thuy| Thang TpT
T a | Nguyén, 04/2024 ’
rung wong va | Nguy BTCH
dia phwong. | Nomura....
(Tuyén sinh trinh | - Moi cac truong
dd THCS) CD nghé tu van.
Bai 3: Chii dé 3 Sinh hoat tap thé
: , GVCN
9 Cac huwéng di sau | 16p theo noi dung | Théang BGH
tot nghiép. cha dé 05/2024 ]
(C6 KH)

(thoi gian 1 tiét)

Kiém tra, danh gia dinh ky: Khéng

b) Cau lac bo
Thanh 13p cac cau lac b s& thich ngay tir dau nam hoc: CLB STEM, Thé thao

(MUa hat, doc sach, bong 16, nhay Yasakoi...), CLB Tiéng Nhat

trinh thiét ké ki thuat theo quy dinh.

pha, dinh hudéng hanh dong.

* Day hoc cac mon khoa hgc theo bai hoc STEM.

- Noi dung bai hoc STEM nam trong Chuong trinh gido duc, gin két cac
véan dé cua thuc tién xa hoi.

- Chu trtc bai hoc bao gém 5 hoat dong chinh, thé hién rd 8 bude cua quy

- Phuong phép day hoc dua hoc sinh vao cac hoat dong tim toi va kham




- Hinh thtrc t6 chirc day hoc can 16i cubn hoc sinh vao hoat dong kién tao,
tang cuong hoat dong nhom, tu luc chiém linh kién thirc mé&i va van dung kién
thire dé giai quyét van dé.

- Thiét bj day hoc can luu y dén viéc str dung thiét bi, cong nghé san co, dé
tiép can vdi chi phi téi thicu.

T6 chirc cac hoat dong trai nghiém STEM (cau lac b, hoat dong trai
nghiém thue té)

- NoO1 dung hoat dong trai nghiém STEM duoc lya chon phai grfm vO1 viéc
thuc hi¢n muc tiéu ctia Chuong trinh GDPT, tao hung tht va dong luc hoc tap
nhim phat trién pham chit va ning luc cho hoc sinh.

- Hinh thtrc t6 chirc cac hoat dong can phong pht, da dang, 16i cudn hoc
sinh vao hoat dong tim toi, kham pha va van dung kién thirc dé giai quyét cac van
dé trong thuc tién x4 hoi, khoa hoc va cong nghé.

* Cau lac bd sang tao cac san pham STEM, KHKT

Hinh thuec:

- Mdi chu dé day hoc STEM c6 2 Gido vién phu trach xay dung, hudng
dan va gitp d& cac HS dé hoan thién san pham.

- Trung bay san pham ciia CLB tai cac gian hang. Riéng nghién ciru KHKT
¢ 05 san pham duoc phan bo vé cac to chuyén mon.

Phan cong nhiém vuy:

TT Ho va tén Noi dung cong viéc

- Xay dung Ké hoach thuc hién chuyén dé.

cac mang hoat dong.
- Kiém tra sy chuan bi ctia cac bo phan.

1 Pao Thi Trang - Phu trach chung phan hd trg chuyén mén.
(Truong ban) - Du tru kinh phi t6 chtc cac ndi dung lién quan t6i
chuyén mén ctia chuyén dé vé CSVC.
- Kiém tra san phdm trung bay ciia cc san phiam
gido duc STEM.
- B4o cdo két qua vé nha truong.
3 1;51;317:11\/[?11;)?;; Huong Phu trach san pham gido duc STEM 1
Nguyén Thi Hong Lién
4 bao T;I Hal_l . Phu trach san phém gido duc STEM 2
Nguyeén Thi Thuong

(hd trg chuyén mon)

5 | bao Thij Trang Phu trach san pham gido duc STEM 3

- Phan cong gido vién thyc hién cac ndi dung theo




Tran Thi Tham

Hoang Thi Kim Oanh
Trinh Van Long

Phu trach san pham gido duc STEM 4

* Céu lac b Chi dé day hoc STEM

S6 luong

- Xay dung it nhét 2 cha dé day hoc STEM/hoc ki, mdi chu dé co toi da 2
gido vién thuc hién

- Trung bay san pham tham gia Ngay hoi STEM

Phan cong nhiém vu

TT Ho va tén NOi dung cong viéc
Do Thi Trang - Xay dt,}’ng Ké hoachkthu’c:hién o
1 . - Phu trach chung phan ho tr¢g chuyén mon.
(Trudng ban) PR s A 1x s
- B4o cédo két qua vé nha truong.
Nguyén Thi Hong Lién
Pao Tu Ha )
2 a0 gu’ aq . ~ | Phu trach chu dé day hoc STEM 1
Nguyén Thi Thuong (ho
trg chuyén mon)
Hoang Thi Ki h ;
3 g Thi Kim Oanh 1, r4ch chu dé day hoc STEM 2

Trinh Van Long

* Cau lac bo sang tao Robot
Déi tuong tham gia: Hoc sinh cac 16p tham gia trén tinh than tu nguyén.
S6 lwgng: 9-12 hoc sinh, chia 1am 3 nhém.

Phu trach cau lac bg: Pc Pham Kim Oanh (phu trach chinh), dc Nguyén
Kim Thu, dc Pam Vin Thuong, dc Bui Quéc D9.
Thoi gian sinh hoat: Tir 01/10/2023 dén 01/03/2024

Noi dung thuc hién:

STT

Noi dung

Theoti gian dw
kién hoan
thanh

Nguwoi thuc hién

Ghi cha

Xay dung noi quy va to

Trudc ngay

1 ciju:c hoat dong cau lac 30/9/2023 b/c P. Oanh
bo
L g Trudc ngay
2 | Chuan bi co so vat chat 01/10/2023 b/c P. Oanh
Xay dung 3 nhém hoc
3 sinh v&i s6 luong 3-4 hoc | Truc  ngay | Blc Thu,

sinh/ 1 nhém

01/10/2023

Thuong, Do




Theot gian du

STT Néi dung kién hoan | Nguai thuc hién | Ghi chu
thanh
Thao luan, xac dinh yéu
CEEL.J Cﬁe a0 F\?(.)bOt ga,ry b/c  Oanh, hoc
vai noi dung bai hoc vai , . . .
4 | cAc tiéu chi cy thé. Tur d6 Truoe ngay | sinh - tham  gia
. . C o . 105/10/2023 thuc hién san
phan cong trach nhiém ham
cu thé ting thanh vién pham.
trong nhém.
. y 15 h, Thu,
Nghién cau kién thuac ¢ Oan R 4
X A A . . N Thuo’ng, bo, hQC
5 nén va dé xuat cac giai | Trudc ngay sinh tham  aia
phép thiét ké dap tng céc | 20/10/2023 am 9
o  em A thuc hién san
tiéu chi da néu 2
pham.
Trinh ba;l/ va .tﬁhaogluar) B/c Oanh, Thu,
phuong an thieét ke, su .
-2 , N , .| Thugong, B9, hoc
6 dung kién thac nén dé | Trudc ngay sinh tham  gia
giai thich, chitng minh va | 31/10/2023 . gﬁ
thuc hién san
lua chon, chon phuong .
4 A pham.
an tot nhat
Ché tao san pham theo P/c Oanh, Thu,
phuong an thiét ké da | T ngay 01/11 | Thuong, P9, hoc
7 |duoc lya chon, thu|dén ngdy |sinh tham gia
nghiém va danh gia trong | 31/12/2023 thuc hién san
qué trinh ché tao pham.
Trinh bay, thao luan vé | _. . | B/c Oanh, hoc
, 2 X | Tu ngay | . :
san pham ch¢ tao, diéu .| sinh tham gia
8 , . o 2| 112024 dén o ,
chinh, hoan thién thiét ké thuc hién san
\ 31/1/2024 .
ban dau pham.
b/c  Oanh, hoc
g | Trung bay san pham cua | Tuan 2 théang|sinh tham gia
moi nhdm tai truong. 212024 thuc hién san
pham.

Thoi gian, dia diém, d6i twong tham gia Ngay hoi STEM cap Quan, cap
Thanh phé (Theo lich chi dao chuyén mon)
3.5. Binh huong thuc hién ngi dung gido duc dia phuwong, gido duc an ninh
quac phong cho hoc sinh khdi 6,7,8,9




- Thuc hién Chuong trinh mén Gido duc dia phuong (35 tiét/nam hoc) ddi
vé6i HS khéi 16p 6,7,8 theo Tai liéu hudng dan do S GD&PT phat hanh.

Tai | Linh vuc Chu dé Goi |  Goi y gido vién
liéu y sO bo mon thue
tiét hién gidng day
Van | Chudé 1: Vung dat Hai Phong tir 04 Lich st
hoa, thoi nguyén thuy dén the ki X
lich sur ‘
truyén | Chudeé 2: Nit tuéng Lé Chan va Dic | 04 Lich st
thong vuong Ngo Quyén
Chu dé 3: Truyén co dan gian Hai 04 Ngit van
Phong
Dia li, Chu dé 4: Ban do hanh chinh va cac 03 Dia li
kinh t8, | don vihanh chinh thanh phd Hai
Lép 6 huo’Hg Phong
nghiép X s 1 o L
Chu dé 5: Dia li ty nhién Hai Phong 04 bia li
Chu d 6: Bién dao qué huong 04 Dia li
Chu dé 7: Nghé truyén thong ¢ Hai 04 GDCD
Phong (hoac bia li)
Chinh tri | Chu dé 8: Truyén thong tét dep cua
- x4 hoi, gia dinh, dong ho & Hai Phong 04 GDCD
moi
truong
Chu d& 1: Vung dat Hai Phong tir L
Van | nam 938 dén nam 1427 04 Lich st
hoa,
lichst | Chudé2: Ving dat Hai Phong thoi L
truyén | L& so tir nam 1428 dén nam 1527 04 Lich su
thong -
Chu d¢ 3: Tuc ngir, ca dao Hai Phong | 04 Ngir van
Lép 7
Chinh tri
-xahoi, | Chude4: Bao ton di san van hoa Hai |, GDCD
moi Phong (hoac Lich str)
truong
V?n Chy de s: I\{ghe thuat hat BPim huyén 04 Am nhac
hoa, Thuy Nguyén




lich str GDCD
truyén | Chu dé 6: L& hoi Choi trau D6 Son 03 (hodc Lich s,
thong Ngir van)
T L DL Ngtr van
Chu de 7: Pac san am thuc Hai Phong | 04 (hodic GDCD)
bia li2
Kinh €, 1 -6 4 8: Du lich Hai Phong 04 Pia Ii
hudng
nghiép
Chu d& 1: Ving dat Hai Phong tir L
nim 1527 dén nam 1802 04 Lich su
Chu d& 2: Ving dat Hai Phong tir L
nam 1802 dén nam 1888 04 Lich st
Vin CPu ds: 3: Hai Phong tir nam 1888 04 Lich s
, dén nam 1918
hoa,
lich S& 1~ ., 43 4: Tim hiéu vé Ca trd Pong A
truyén A , A N 04 Am nhac
z Mon, Thuy Nguyén, Hai Phong
thong
. ) Ngir van
Chu de 5: Mua r6i can Bao Ha 04 (hoac Lich str,
GDCD)
Chu d& 6: Tho Nom Nguyén Binh L
Khiém 03 Ngir van
Chinh tr1 ., R
- xa hoi, Chu d& 7: Phong chdng dudi nudc 04 (%s(zh%%icsoiﬁ%
Lép 8 moi cho hoc sinh Hai Phong hoé)
truong i
bia 1}'1’, 7
kinh te, Chu de 8: Bao v¢€ mdi truong bién 04
hudng khu vuc Hai Phong Dia ly
nghiép

Can ctr vao ké hoach thoi gian thuc hién chuong trinh gido duc dia
phuong da dugc Hiéu truong quyét dinh, t6 chuyén mén xay dung Ké hoach
day hoc Noi dung gi4o duc cia dia phuong. Tap trung d6i méi sinh hoat chuyén
mon cua td chuyén mén dya trén nghién ciu bai hoc; dinh ki sinh hoat chuyén
mon dé xay dung bai hoc minh hoa. Tang cudng cac hoat dong du gio, rat kinh
nghiém dé hoan thién ting budc cau tric noi dung, ké hoach day hoc mén hoc;
nang cao chat lugng va hiéu qua sir dung cac phuong phép, hinh thirc t6 chuc




day hoc va kiém tra, danh gia két qua rén luyén, hoc tap cta hoc sinh.

Két qua hoc tap Noi dung gi4o duc cua dia phuong dugc ddnh gid bang
nhdn xét (dung hinh thic néi hodc viét dé nhan xét, danh gia két qua rén luyén
va hoc tap cua hoc sinh; trong d6, can nhan xét su tién bo, wu diém noi bat, han
ché chu yéu trong qua trinh rén luyén va hoc tap cua hoc sinh).

Trong mot hoc ki, két qua hoc tap cua hoc sinh duoc danh gia theo 01 (mot)

trong 02 (hai) mac: Pat, Chua dat:

+ Mirc Pat: ¢6 du s6 1an kiém tra, danh gia theo quy dinh va tat ca cac lan

duoc dénh gid muc Pat.

+ Murc Chua dat: cac truong hop con lai.

Ca nam hoc, két qua hoc tap cua hoc sinh duogc danh gia theo 01 trong 02

murc: Pat, Chua dat:

+ Murc Pat: két qua hoc tap hoc ki II duge danh gia muc Dat.

+ Ml'rg Chua dat: két qua hoc tap hoc ki II duoc dénh gia mirc Chua dat.

- Khoi 9: Pua noi dung gido duc dia phuong vao chuong trinh gido duc nha
trorong, chu trong ndi dung giao duc ¢ cac mdn hoc Ngit van, Lich su, Dia ly,
Giao duc cong dan, Am nhac, My thuat... , ,

- Thuc hién ndi dung gido duc an ninh quoc phong cho hoc sinh khoi
6,7,8,9

+ Phéi hop véi dia phuong t6 chirc cac budi toa ddm nang cao nhan thic
cho hoc sinh vé gido duc qubc phong va khoi day niém tu hao, tu tbn dan toc
(Moi Hdi Cuyu chién binh caa Phuong, Quan toa dam cing CB, GV,NV,HS toan
truong nhan ki niém Ngay hoi Québc phong toan dan 22/12...)

+ Thuc hién day long ghép theo Thong Tu sé 01/2017/TT- BGDDT ngay
13/01/2017 cua Bo GD&DT vé viéc huéng dan gido duc qudc phong va an ninh
trong trudng Tiéu hoc, THCS nham xay dung, phat trién tu duy, bdi dudng phat
trién ki nang séng, nhan cach con nguoi Viét Nam.

Gi4o duc an ninh qubc phong trong nha trudng phai phi hop dic diém tam
sinh 1y ltra tudi HS THCS; duoc tién hanh day 10ng ghép thong qua ndi dung cac
bai hoc da c6 trong Chuong trinh, SGK bd mdén Ngir van, Dia 1y, GDCD, Am
nhac, M1 thuét va thong qua cac hoat dong ngoai khoa, tham quan di tich lich str,
cac don vi luc luong vii trang, cac hoi thi tim hiéu vé qudc phong va an ninh...

Cac t6/nhom chuyén mon xay dung Ké hoach 1én 16p du gio hoi thao cac
tiét day 10ong ghép; rat kinh nghiém dé hudng t6i thuc hién cac tiét day 16ng ghép
giao duc quéc phong an ninh that hiéu qud, tao hirng tha cho Hoc sinh.

Giao duc quéc phong an ninh dugc thyc hién thong qua cac hoat dong
ngoai khoa, tham quan di tich lich su, cac don vi luc lugng vii trang, cac hdi thi
tim hiéu vé qudc phong va an ninh.



Thuc hién viéng khu di tich lich sit Pén Ha - phuong Thuong Ly; viéng
dén nghia trang liét si Quan Hong Bang nhan dip nhay TBLS 27/7, khai giang
nam hoc mdi, 18 téng két nam hoc...

Thuyc hién ngoai khoa dén tham céac don vi luc lugng vii trang trén dia ban
quan Hong Bang, tham quan Bao tang Hai Phong.

Phéi két hop voi Hoi cyu chién binh Quan Hong Bang to chirc budi noi
chuyén ki niém 79 nam ngay thanh lap QDNDVN (22/12/1944-22/12/2022); 34
nam ngay Hoi Qubc phong toan dan (22/12/1989-22/12/2022) cho HS, CB, GV,
NV toan truong.

T6 chic Hoi khoe Phu Pong chao muimng ki niém 79 nim ngay thanh lap
QDNDVN (22/12/1944-22/12/2022); 33 nim ngay Hoi Qudc phong toan dan
(22/12/1989-22/12/2022).

Tham gia cac hoi thi tim hiéu vé qudc phong an ninh do cip trén phat dong.

I11. MUC TIEU CUA GIAO DUC NHA TRUONG

1. Muc tiéu chung

1.1. Nang cao nang luc cia doi ngli can bo quan 1y va gido vién, tang cuong
va phat trién nang luc chuyén mon, nghiép vu, nang cao ban linh chinh tri, phim chat
dao dtrc nghé nghiép nhim nang cao chét lugng gido duc; bd sung kip thoi cac kién
thirc, k¥ nang, phuong phap day hoc méi, bao dam du gido vién theo mén hoc dé to
chirc day hoc cac mon hoc trong chuong trinh. T4p trung phat trién doi ngii nha giao
va can bd quan 1y gido duc dap umg duoc yéu cau thyc hién Chuong trinh GDPT
2018.

1.2. Trién khai thuc hién Chuong trinh gido duc phd thong 2018 (GDPT
2018) d6i voi 16p 6, 16p 7, 16p 8; thuc hién Chuong trinh gido duc phd théng 2006
ddi voi 16p 9, bdo dam thyuc hién va hoan thanh chuong trinh nam hoc; cliing cd va
nang cao chat luong gido duc trung hoc.

1.3. Tiép tuc ddy manh cong tac phat trién doi ngli nha gido va co sé vat
chat, thiét bi day hoc bao dam yéu cau trién khai Chuong trinh GDPT 2018; duy
tri chat lugng phé) cap gido duc trung hoc co so; thuc hién hi€u quéa cong tac gido
duc huéng nghiép, phan ludng hoc sinh sau trung hoc co so.

1.4. Nang cao hi¢u luc, hi€u qua quan tri hoat dong gido duc cua nha
truong; dam bao tinh dan chu, cong khai théng nhat giita cac t6 chirc trong nha
truong; d6i méi cong tac quan 1y, quan tri nha truong theo hudng phat huy tinh
cha dong, linh hoat ciia nha trudng va nang luc tu chi, sang tao cua to chuyén
mon, gido vién trong vi¢c thyc hién Chuong trinh GDPT 2018; khai thac, st dung
sach gido khoa, cac ngudn hoc liéu, thiét bi day hoc hiéu qua, phu hop thuc tién;
van dung linh hoat cac phuwong phap, hinh thire t6 chic day hoc nham phat trién
nang luc, phém chit hoc sinh; phéi hop gilra nha truong, cha me hoc sinh va cac



td churc co lién quan tai dia phuong trong viéc td chuc thuc hién ké hoach giao
duc cia nha truong.

1.5. Pay manh tng dung céng nghé thong tin, tmg dung cong nghé sb trong
day va hoc, trong quan ly; xay dung moé hinh 16p hoc thdng minh trong nha truong;
day manh viéc day va hoc ngoai ngir 1 va ngoai ngir 2 1a Tiéng Anh, Tiéng Nhat.
Phan d4u hoan thanh xdy dung va khai thac mot phong hoc thong minh trong nim
hoc 2023 — 2024 va 2024 —2025. Tiép tuc cac hoat dong gido duc stem.

1.6. Tang cudng d6i méi phuong phap day hoc va kiém tra, danh gia theo
dinh hudéng phat trién ning luc hoc sinh, Trién khai hinh thirc kiém tra trén phan
mém; da dang hoéa céac hinh thuc gido duc, déy manh cac hoat dong trai nghi€m,
nghién ctru khoa hoc ctia hoc sinh.

1.7. Tang cuong phan cip quan 1y, thuc hién quyén tu cha cia nha trudng
trong viéc thuc hién ké hoach giao duc.

1.8. Uu tién dau tu co so vat chat, thiét bi day hoc tdi thiéu bao dam thuc
hién Chuong trinh GDPT 2018, hién dai thiét bi day hoc.

1.9. Chu trong phat hién va bdi dudng hoc sinh giodi dic biét hoc sinh gioi
(HSG) vin hoa phan dau dimg trong tp 3 cua quan vé cong tac HSG, co tir 60%
hoc sinh c6 giai trén tong s6 hoc sinh tham gia thi cap thanh phd.

1.10. Tang cudng cong tac lanh dao, chi dao, huy dong moi nguén luc tap
trung cho cong tac thi vao 16p 10 THPT ndm hoc 2024-2025 phan dau dat chi tiéu
giao ctia quin vé th tu diém trung binh cac bai thi vao 16p 10 THPT.

1.11. Tang cudong gido duc dao duc, 16i sdng, ky ning sdng, bao dam an
toan truong hoc; thuc hi€n quan tri nha truong dan chu, ky cuong, nén nép, chat
luong va hiéu qud; chu dong, linh hoat thuc hién ké hoach nam hoc, chu dong
phong, chong va ung pho hiéu qua véi thién tai, dich bénh.

1.12. Pay manh cong tac thong tin truyén thong trong Gido duc va Pao tao.

Ngoai ra, giai doan 2020 - 2025 xay dung thanh cong truong THCS Ngb
Gia Ty dat tiéu chuan vé truong hoc hanh phuc, truong trong diém cua quan. Déy
manh cac giai phap thuc hién tdt 05 thach thic d6i véi CBQL, GV, NV trong
nha truong:

- Thuc hién ki luat, ki cuong don vi (Quan 1y, gido duc HS hi€u qua trong
45 phut/1tiét hoc)

- Nang cao nang luc su pham cua gido vién.

- NOi khéng v&i bao Iuc hoc duong.

- Lam thé nao dé tao dong luc hoc tap hiéu qua cho hoc sinh.

- Giai quyét cac tinh hudng trude su tho o, phdi hop khong tot cia mot bo
phan PHHS v6i nha truong trong cong tac gido duc hoc sinh.

2. Muc tiéu cu thé



2.1. Thye hién hiéu qua chwong trinh gido duc nha trudng, dam bio chat
lwgng giao duc nam hoc.

2.1.1. Xay dung ké hoach gido duc ciia nha truong bio dam sir dung
hiéu qua ddi ngii gido vién, co s& vat chit, thiét bi day hoc.

Noi dung:

Xay dung ké hoach gido duc ctia nha truong phi hop véi diéu kién vé doi ngii
gi4o0 vién, co s¢ vat chét, thiét bi day hoc cua nha truong, dap ung yéu cau thuc hién
hi¢u qua cac phuong phéap day hoc tich cuc nham phat trién phém chit, nang lyc hoc
sinh, déng thol trong tam vao mot s6 nodi dung sau:

1.1. Béi véi cac 16p thue hién Chuong trinh gido duc phd thong 2018

a) Poi voi mon Khoa hoc tu nhién: phan cong gido vién day hoc mon hoc
bao dam yéu cau phu hop véi niang luc chuyén mon cia gido vién. Xay dung ké
hoach day hoc trong do b tri thoi gian, thoi diém day hoc cac mach ndi dung linh
hoat trong tung hoc ki phu hgp véi viéc phan cong gido vién day hoc, bao dam
tinh khoa hoc, su pham va kha ning thuc hién cta gido vién; b tri cho gido vién
tham gia cac khoa boi dudng

b) Péi voi Hoat dong trai nghiém, hudng nghiép:

Uu tién phan cong gido vién dam nhan cac ndi dung phu hop véi chuyén
mon cua gido vién; gido vién dam nhan ndi dung nao duogc thé hién trén K& hoach
gido duc va duogc tinh gio thuc hién ddi v6i ndi dung d6 theo phan phdi chuong
trinh (khong trung véi nhiém vu cia gido vién lam chua nhiém 16p theo quy
dinh hién hanh). Xay dung K¢é hoach gido duc trong d6 xac dinh cu thé noi dung
hoat dong va thoi lugng thuc hién theo tirng loai hinh hoat dong quy dinh trong
chuong trinh; linh hoat thoi lwong danh cho céac loai hinh hoat déng véi quy mé to
chirc khac nhau gitra céac tuan; phan dinh r6 thoi luong cac hoat dong ting tiét tai
16p, trai nghi€ém hudng nghiép trong ngoai nha truong.

¢) Béi voi ndi dung gido duc cua dia phuong:

Uu tién phan cong gido vién dam nhén cac ndi dung pht hop v6i chuyén mon
cta giao vién. Xay dung K& hoach day hoc cac chu dé/bai hoc ndi dung giado duc cua
dia phuong phti hop véi ké hoach day hoc cac mon hoc c6 ndi dung lién quan.

1.2. Péi voi cac 10p thue hién Chuong trinh gido duc phd thong 2006

- Tiép tuc thuc hién day hoc theo hudng dan tai Cong vin sd
3280/BGDDT- GDTrH ngay 27/8/2020 vé viéc hudng din diéu chinh ndi dung
day hoc cip trung hoc co s, trung hoc phé thong. Khi xay dung Ké hoach day
hoc cac mon hoc, bo tro cac ndi dung theo chuong trinh GDPT 2018 dé chuén bi
cho hoc sinh 16p 9 hoc 1én 16p 10 theo Chuong trinh GDPT 2018.

- Tang cudng day hoc ngoai ngir thir 2 mon Tiéng Nhat Ban.



1.3. Tiép tuc thuc hién Chi thi 08/CT-TTg ngay 01/6/2022 vé ting cuong trién
khai cong tic xay dung vin hoa hoc duong theo hudng gin viée xay dung va t6 chirc
thuc hién van hod hoc duong véi viée ddi méi can ban, toan dién giao duc.

Tiép tuc thuc hién hiéu qua viée tich hop, 1dng ghép nodi dung gido duc vé
hoc tap va lam theo tu tuong, dao duc, phong cach H6 Chi Minh; ndi dung phap
luat vé phong, chéng tham nhiing va dao dtc liém chinh, phong chong té nan xa
hoi; gido duc quyén con nguoi; giao duc chuyén d6i hanh vi vé xay dung gia dinh
va phong, chéng bao luc trong gia dinh va nha trudng; gido duc chim soc mat va
phong chéng mu, 1da cho hoc sinh; gido duc chu quyén qudc gia vé bién gidi, bién
dao, qudc phong va an ninh; gido duc sir dung ning luong tiét kiém va hiéu qua;
gido duc bao v€ modi truong, da dang sinh hoc va bao ton thién nhién; giao duc
thong qua di san; gido duc tmg phé voi bién d6i khi hau, phong tranh va giam nhe
thién tai; gido duc an toan giao thong; gido duc ting cudng ning luc sd, chuyén doi
sO va cac ndi dung gido duc 10ng ghép phu hop khac theo quy dinh.

1.4.Tiép tuc trién khai thuc hién Quyét dinh s6 1076/QD-TTg ngay 17/6/2016
ctia Thi tuéng Chinh pha vé viée phé duyét Dé an tong thé phat trién gido duc thé chat
va thé thao trudng hoc giai doan 2016-2020 va dinh hudéng dén nam 2025:

Tiép tuc déy manh cac hoat dong thé thao hoc sinh gén két v6i nodi dung
mon hoc gido duc thé chat thuoc Chuong trinh GDPT 2018. Nha trudng xay dyng
Ké hoach bdi dudng hoc sinh c6 ning khiéu vé cac mon thi dau Hoi khoe Phu
Pong dé tham gia thi thé duc thé thao cip quan, Hoi khoe Phu Péng cdp thanh
phd, khu vuc va toan quéc.

1.5. Thuc hién hi€u qua nhiém vu gido duc hoa nhap cho hoc sinh khuyét tat cua
nha trudng

Thuc hién nghiém tic cac ché do trg cap cho nguoi khuyét tat va chi tra phy
cap uu dii cho gido vién truc tiép giang day nguoi khuyét tat trong cac co so gido
duc cong 1ap thudc quén theo Nghi dinh sb 28/2012/ND-CP ngay 10/4/2012 cua
Chinh phu vé quy dinh chi tiét va hudng dan thi hanh mét s6 diéu ctia Luat Nguoi
khuyét tat; Thong tu sb 03/2018/TT-BGDPT ngay 29/01/2018 ciia B6 Gido duc va
Pao tao vé viéc quy dinh vé giao duc hoa nhap dbi voi nguoi khuyét tat; Cong van
s6 1799/UBND-GDPDT ngay 10/8/2023 ctia UBND quén vé viéc trg cap cho ngudi
khuyét tat va chi tra phu cap wu dii cho gido vién truc tiép giang day nguoi khuyét.

1.6. Nang cao hi¢u qua thuc hién cac chuyén dé, hoi thao, sinh hoat t& nhém
chuyén mon dé thyc hién hiéu qua cac nhi¢m vu nam hoc mot cach linh hoat.

Trong qua trinh t6 chirc thyc hién, nha truong ting cudng sinh hoat chuyén
mon dya trén nghién ctru bai hoc, td chirc cac hoi thao, toa dam trao doi vé to
chure day hoc theo Chuong trinh GDPT; danh gid, rat kinh nghiém trong qué trinh
day hoc va diéu chinh kip thoi ké hoach day hoc phu hop véi thyc té tai nha



truong, cha dong tng phd voi cac tinh hudng dich bénh va cac tinh hudng bat
thuong khac.

e Chi tiéu:

- 100% gi4o vién dugc bdi dudng dam bao, dap tmg yéu cau thuc hién
chuong trinh.

- 100% gi4o vién hoan thanh chuong trinh va ké hoach day hoc dam bao
du, dung tién do thoi gian quy dinh.

- Co6 day di CSVC, thiét bi dap ung yéu cau thuc hién chuong trinh.

e Gidi phap:

- Vé doi ngi

T chirc quan triét, trién khai, hoc tap dén cac bd phan trong nha trudong dac
biét cac t6 chuyén mon

Pay manh truyén thong, nang cao nhan thirc cho can b quan 1y, gido vién,
hoc sinh, cha me hoc sinh va cong déng xd hoi vé chuong trinh, sach gido khoa
gido duc pho thong moi;

Chi dao, huéng dan, cic t6 chuyén moén dua nodi dung tiép can chwong trinh
SGK méi vao tit ca cac budi sinh hoat chuyén mén.

Tb chirc cac hoat dong boi dudng ddi v6i cac mén hoc KHTN, LS&DPL,
GDDP, Hb TN&HN:

+ Cir di hoc bdi dudng hoan thanh cac chimg chi can thiét.

+ Truyén truyén ddy manh hinh thtc ty boi dudng ( Thao luan hd trg
tir dong nghiép trong nha trudng).

+ Boi dudng thong qua cac hoat dong sinh hoat chuyén mén

- V& co s vat chat:

C6 sy chuin bi dam béo theo yéu cauthuc hién Chuong trinh gido duc phd
thong ma1 phu hop, hi¢u qua.

2.1.2. Thwe hién diy di, nghiém tic cac quy dinh vé quy ché chuyén
mon.

e No6i dung:

- Céan bd quan 1y: Tap trung xdy dung ké hoach chuyén mén trén co s cac
van ban hudng din, chi dao cta cac cip quan ly. Trién khai cic quy dinh vé
chuyén mén téi cac to, nhém chuyén mon va thanh vién nha trudng, don doc va
kiém tra viéc thuc hién.

- V& hd so, sb sach: Hd so, sb sach quan 1y va thuc hi¢n nhiém vy chuyén
can day du, dung quy dinh, duoc bao quan sip xép khoa hoc;

Viéc stra chita hd so, s6 sach can dam bao theo dung quy dinh, tuyét doi
khong tiy tién stra chita hd so s6 sach dé thay doi két qua danh gia hoc sinh;

- Cac t0, nhom chuyén mén xay dung ké hoach thuc hién nhiém vu nim
hoc, hoc ky, thang; t6 chuc trién khai dén tung thanh vién cua td, nhom sau khi



dugc Ban gidm hi¢u phé duyét. Pam bdo sinh hoat chuyén moén ding quy dinh (it
nhat mét 1an trong 2 tuan ddi vai to, ddi véi nhom, tham gia dﬁy du sinh hoat
chuyén mén cum, quan). Di méi sinh hoat chuyén mén theo huéng nghién ctru
hoat dong hoc cua hoc sinh; d6i méi viée du gio va gop ¥ gio day véi dong
nghiép.

- T, nhém chu dong lya chon ndi dung, xay dung cac chu dé day hoc d@)ng
thoi xay dung ké hoach thuc hién cac chu dé theo hinh thic, phuong phap va k§
thuat day hoc tich cuc;

- Gi4o vién thuc hién nghiém tac, chit luong cac hoat dong chuyén mon:
soan bai, giang, chdm va tra bai cho hoc sinh, du gi0 va sinh hoat td, nhom
chuyén moén theo quy dinh ctia S& Gido duc va Pao tao. Quan tdm gido duc dao
durc cho hoc sinh.

e Chi tiéu:

- 100% can bg, giao vién thuc hién dung cac qui ché chuyén mon.

- Thuc hién ding ké hoach gido duc vé xay dung cac chu dé day hoc. Mbi
nhoém chuyén mon xay dung it nhat 02 chu dé day hoc trong mdi hoc ky, trong do
c6 it nhét 1 chu dé day hoc tich hop; T chtrc duge hoat dong trai nghiém sang tao
& mot sé mén hoc.

- Khong c6 gi4o vién vi pham quy dinh vé chuyén mén.

e (Giai phap:

- Py manh viéc quan Iy chuyén mén qua phan mém QLCM, CSDL.

- Ban giam hiéu, t6 chuyén mon ting cudng cong tac kiém tra dinh ky,
kiém tra dot xuat dé co su danh gia, tu van, thic day viéc doi méi phuong phap
day hoc cua giao vién.

- Thiét ké va thuc hién cac chu dé day hoc. T6 chirc tot viée day long ghép
cac ndi dung: hoc tdp va lam theo tu tudng, dao dirc va phong cach HO Chi Minh,
phong chong tham nhiing, bao vé méi trudng,...

2.1.3. Thyc hién hiéu qua cac phwong phap va hinh thirc day hoc

e Noi1 dung:

a) Xay dung Ké hoach bai day bao dam céac yéu cau vé phuong phap day
hoc, ki thuat day hoc, kiém tra, danh gia, thiét bi day hoc va hoc liéu, nham phat
trién pham chét, ning lyc cia hoc sinh trong qua trinh day hoc; viéc xay dung Ké
hoach bai day bao dam du thoi gian dé hoc sinh thyc hién nhiém vu hoc tap da dat
ra, tranh viéc &p dung hinh thtrc, khuon mau trong vi¢c xay dung ké hoach bai
day. Tién trinh day hoc mdi bai hoc duoc xay dung thanh céac hoat dong hoc voi
muc ti€u, nd1 dung, san phﬁm hoc tap cu thé ma hoc sinh phai hoan thanh, cach
thtre thuc hién linh hoat dé t6 chirc day hoc phat huy tinh tu hoc, chu dong, sang
tao cua hoc sinh.



b) Tich cuc t6 chirc cac hoat dong van hoa-vin nghé, thé duc-thé thao trén
co s& tu nguyén cua nha truong, cha me hoc sinh va hoc sinh, phu hop véi dac
diém tAm sinh 1y 1ra tudi va ndi dung hoc tip cua hoc sinh trung hoc; ting cudng
giao luu, hop tac nham thic day hing th hoc tip cta hoc sinh, bo sung hiéu biét
nham bao vé, phat huy vé cac gia tri vin héa truyén thong dan tdc va tiép thu tinh
hoa van hoa cua nhan loai. Tiép tuc thue hién tt viéc st dung di san trong day
hoc mot s mon hoc, hoat dong gido duc phu hop.

¢) Thuc hién cac nhiém vu chuyén ddi sb trong hoat déng day hoc va quan
1y gido duc cua cac cap theo 16 trinh, bao gdm ung dung cong nghé thong tin
trong viéc d6i méi phuong phap va hinh thire to chire day hoc, kiém tra, danh gia;
ung dung cong nghé thong tin trong quan ly qua trinh day hoc va quan tri nha
truong.

e Chi tiéu:

- Ban giam hiéu va to chuyén mon thuc hién kiém tra d6i moi phwong phap
100% gi&o vién. 100% gido vién thuc hién thuong xuyén va hiéu qua vé doi méi
phuong phép day hoc.

e (Giai phap:

- Xay dyng ké hoach thyuc hién d6i moi phuong phap day hoc theo dinh
hudng phat trién niang luc hoc sinh, phu hop voi ning luc, trinh do cia doi ngii
gido vién va co s& vat chit cua nha trudng: Giao chi tiéu 1én 16p vé d6i moi
phuong phap dbi voi cac dong chi gido vién con it kinh nghiém vé d6i méi
phuong phap.

- C6 du cac san pham minh chtng:

+ V6i truong: Ké hoach thuc hién d6i méi phuong phap day hoc theo
huéng phat trién nang luc hoc sinh, ban ding ky cic san pham d6i méi phuong
phap day hoc cua cac td, nhom chuyén mon; K& hoach trién khai hoat dong doi
mai phuong phap day hoc, cac minh chimg khac (chii d&é day hoc,...)

+ Vi td, nhom chuyén mon: Ké hoach thuyc hién PMPPH theo huong
PTNLHS, ban ding ky cac SPPMPPH ctia mdi thanh vién to, nhom chuyén mon;
Bién ban ghi nhé ndéi1 dung SHCM theo dinh ky; Trén trang thong tin dién tir nha
truong.

- Lay t6 chuyén mon, dic biét 1a nhom chuyén mén lam co s¢ dé thuc day
d6i méi phuong phap day hoc: Tang cudng bdi dudng cho gido vién vé k¥ thuat
day hoc, thiét ké gido an, phuong phap va hinh thirc t6 chtrc day hoc theo dinh
huong phat huy tinh tich cuc chu dong cua hoc sinh; Sinh hoat chuyén moén co
trong diém nham thao g& cac kho khan gitp mdi gido vién nang cao hiéu qua gid
day.

- Phat huy vai tro ctia cic cbt can chuyén moén, nhiing gido vién co kinh
nghiém trong viéc thuc hién cac tiét day mau, day khé dé rat kinh nghiém.



- T6 chirc hoi thao; dinh hudng gido vién nghién clru dé tai khoa hoc, sang
kién vé d6i moi phuong phap day hoc va td chirc phd bién, ap dung trong thuc
tién. Py manh hudng din hoc sinh nghién ctru khoa hoc.

- Pa dang hoa cac hinh thirc hoc tap: Day hoc truc tuyén, day truc tiép, hoat
dong nhom... Ngoai viéc t6 chirc cho hoc sinh thue hién cic nhiém vu hoc tap &
trén 16p, can coi trong giao nhiém vu va hudng dan hoc sinh hoc tap ¢ nha, & ngoai
nha trudng, tién hanh hoat dong trai nghiém thuec té.

2.1.4. Thue hién hi¢éu qua cac phwong phap va hinh thirc kiém tra, danh gia

e Noi dung:

a) Thuc hién viéc danh gia hoc sinh theo quy dinh; xay dung ké hoach kiém
tra, danh gid phu hop véi ké hoach day hoc; khong kiém tra, danh gia vuot qua
yéu cu can dat hodc mic do can dat cua chuong trinh gido duc phé thong; ddi
v6i Chuong trinh GDPT 2006, khong kiém tra, danh gia d6i véi cac ndi dung tinh
gian theo huéng dan ctia B6 GDDT.

b) Thuc hién c6 hiéu qua cac hinh thirc, phuong phap kiém tra, danh gia ap
dung cho danh gia thudng xuyén va danh gid dinh ki. Cac nha truong can xdy
dung ngan hang ciu hoi, ngan hang dé kiém tra phuc vu cho danh gia dinh ki cac
mon hoc danh gia bang nhan xét két hop danh gia bang diém sb. i v6i cac mon
hoc, hoat dong gido duc danh gia béng nhan xé&t, khuyén khich thuc hién viéc
kiém tra, danh gid dinh ki thong qua bai thuc hanh, du an hoc tap phu hop véi dac
thu mon hoc, hoat dong gido duc. Viéc doi mai phuong phép, hinh thirc kiém tra,
danh gia cac mon hoc phai bao dam yéu cau vé tinh trung thuc, khach quan, céng
bang, danh gia chinh xac két qua hoc tap va rén luyén ctia hoc sinh. Poi véi mon
Ngft van, tiép tuc thuc hién kiém tra, danh gid theo Cong van s6 3175/BGDDT-
GDTrH ngay 21/7/2022 caa Bo GDDT ddi véi khoi 16p 6, 16p 7, 16p 8; T6 chic
kiém tra trén may 01 bai thuong xuyén

¢) Vé viéc kiém tra, ddnh gia lai theo quy dinh Thong tu 22/2021/TT-
BGDDT ngay 20 thang 7 nim 2021 caa Bo truéng B6 GDPT Quy dinh vé danh
gid hoc sinh trung hoc co s& va trung hoc phé thong, hoc sinh chua du diéu kién
1én 16p c6 quyén duoc danh gia lai d6i v6i cac mon hoc chua dat yéu cau theo quy
dinh tai Diéu 14. Truong hop hoc sinh khong c¢6 nguyén vong duoc danh gia lai
tat ca cac mon hoc chua dat yéu cau thi c6 thé cho hoc sinh dugc lya chon s6 mén
hoc dé dugc danh gi lai va sir dung két qua danh gia lai dé xét 1én 16p theo quy
dinh tai Diéu 12 cua Thong tu nay.

d) Chuén bj tot cac diéu kién dé sin sang thuc hi¢n kiém tra, danh gia theo
hinh thirc truc tuyén theo quy dinh, c6 quy dinh va huéng dan sir dung viéc kiém
tra, danh gia tryc tuyén khi ap dung cho cdc mon hoc va hoat dong gido duc, bao
dam chét luong, chinh xac, hiéu qua, cong bang, khach quan, trung thuc; danh gia
ding nang lyc cua hoc sinh.



e Chi ti€u:

- 100% gido vién dd6i moi kiém tra danh gia, khong vi pham qui ché vé
danh gia, Xép loai két qua ren luyén, hoc tap cua hoc sinh, déy manh tng dung
CNTT vao viéc kiém tra thudng xuyén.

- 100% céc bai kiém tra hoc sinh duge thuc hién khach quan, cong béng,
chinh xac.

Chat heong dai tra

* Poi vdi hoc sinh I6p 6,78 thwc hién theo Chwong trinh GDPT 2018,
ddanh gid, xép loai hoc sinh theo Thong tw sé 22/2021/TT-BGDPT ngay
20/07/2021 ciia Bé trwong Bé GD&PT vé Quy ché danh gia hoc sinh THCS va
THPT. Chi tiéu:

- Vé nang luc

Giai

. | Giaotiép | quyét Ning luc déc thu
Tu chu X £
. va hop van de
va tu hoc ) o
tac vasang Ngon ngir To4n hoc Khoa hoc Co6ng nghé Tin hoc Thim mi Thé chat

tao

Tét

Dat | Tét | Pat | T6t | Pat | Tét | Pat | Tét | Pat | Tét | Pat | Tét | Pat | Té6t | Pat | Tét | Pat | Tét

Pat

815

807

08 805 10 795 20 815 00 795 20 795 20 807 08 805 10 807 08 812

03

Ti

99

1 98.77 | 1,23 | 97,54 | 2,46 100 0 97,54 | 2,46 | 97,54 | 2,46 99 1 98.77 | 1,28 99 1 99,63

0,37

- Vé pham chit

Téng s6 Yéu nuéc Nhan ai Chim chi Trung thuc Trach nhiém

hoesinh | 745 | pat | Tét | Pat | Tét | Pat | Tét | Pat | Tét | Dat

815 815 00 815 00 805 10 815 00 805 10

Til¢ 100 00 100 00 98,77 | 1,23 100 00 98,77 | 1,23

- Két qua rén luyén hanh kiém: Tt (99,2%), Kha: 0,8%

- Két qua hoc luc: Tét, Kha (77,8%), Pat (20,7%), Chua dat (1,5%)

*Khai lép 9: Thuc hién chuong trinh gido duc phé thong hign hanh (Theo Quyét
dinh sé 16/2006/0P-BGDPT, ngay 05/5/2006 ciia Bé Gido duc va Do tao), dinh
gia xép logi hoc sinh theo Thong tw sé 26/2020/TT-BGDPT ngay 26/08/2020
ciia Bé Truéng Bé GD&DPT vé viéc sira doi, bo sung Quy ché danh gid xép loai
hoc sinh.




e (Giai phap:

- Tiép tuc bdi dudng gido vién vé k¥ ning ra dé: xdy dung ma tran dé, biéu
diém, dap an thong qua tap huén, tu bdi dudng, trao ddi, thao luan tai to, nhém
chuyén mon. Chu trong thuc hién d6i méi kiém tra danh gia dé thuc day d6i méi
phuong phép day hoc.

- Gido vién tham gia giang day c6 trach nhi€ém xay dung thu vién cau hoéi
va bai tap, dé thi, gido 4n, tai liéu tham khao dé dong gop vao ngudn hoc lidu mo
cua truong va nganh giao duc, trudc hét phuc vu viéc nghién ctru va hoc tap cua
gido vién, hoc sinh nha truong. T trudéng, nhoém trudng chuyén mén co trach
nhiém thu thap dir liéu dé chuyén vé bo phin quan 1y cta nha trudng, phong
GD&DT.

- Pa dang hoa céc hinh thirc kiém tra: Van dap, trac nghiém trén phiéu, trén
may tinh,... huy dong dugc nhiéu hoc sinh cung lam viée (lam viéc nhoém). To
chtic viée kiém tra chung giita ky tro 1én (Chi dao trién khai véi cac mon Toan,
Ngit van, Ngoai ngir ¢ cac khdi 16p).

- Nhom chuyén méon xay dung ké hoach vé tién do kiém tra liy diém, Ban
giam hiéu tap hop, kiém tra va thong bao cong khai viéc thuc hién cua gido vién.

- Gido vién thuc hién viéc cham, tra bai kiém tra ding quy dinh, chu trong
viéc phan tich chat luong dé giup hoc sinh tu danh gid vé ban than ddng thoi gido
vién c6 nhitng diéu chinh vé giang day, ra dé néu can thiét.

- Chi dao chat ché, nghiém tuc cong tac thi, kiém tra & tat ca cac khau: ra
dé, coi, cham thi va nhan xét danh gia. T6 chtc Iuu trit bai kiém tra theo quy dinh.

2.1.5. Nang cao chat lwong giso duc hwéng nghiép, dinh hwéng phan
ludng

a) Tiép tuc nang cao chat lugng gido duc hudng nghiép trong cc co sé giao
duc trung hoc, trong d6 tap trung d6i méi ndi dung, phuong phap, hinh thirc gido
duc hudng nghiép; phat trién doi ngii gido vién kiém nhiém 1am nhiém vu tu van,
huéng nghiép; huy dong ngudn luc xa hoi tham gia gido duc huéng nghiép; to
chirc khao sat nhu cau hoc tdp cac mon hoc dé chu dong chuan bi cho hoc sinh
vao hoc 16p 10; tang cuong tu van hudng nghiép theo dinh hudng nghé nghiép
cap trung hoc pho thong. Tiép tuc ddy manh trién khai thuc hién gido duc STEM.

b) Pinh hudéng hiéu qua viéc phan ludng hoc sinh sau trung hoc co so theo
hoc cac chuong trinh gido duc, dao tao phu hgp v6i nang lyc, s¢ truong, nguyén
vong cua hoc sinh; tuyén truyén, gido duc nang cao nhan thic, trang bi kién thuec,
k¥ niang vé lwa chon nghé nghiép, khoi nghiép nham thic ddy tinh than khoi
nghiép, 1ap nghiép cia hoc sinh sau t6t nghiép THCS.

e Chi ti€u:

- PHHS va 100% hoc sinh 16p 8, 9 duoc thong tin vé nhu cau viéc 1am, thu
nhap va yéu cau vé trinh d9, k¥ ning dé giup hoc sinh chon nghé trong tuong lai.



- 100% hoc sinh 16p 9 duoc dinh huéng phan ludng hoc sinh phd thong; Ti
1€ phan luéng hoc cac loai hinh ngoai THPT cong lap, bo tac vin hoa, hoc nghé. ..
dat ti 1€ 35%.

¢ Gidi phap:

- Thyc hién day du, coi trong tiét day GD huéng nghiép va nghé.

- Chi dao day hoc 16ng ghép tai cac tiét HD TN&HN, GDPP 16p 8

- Xéc dinh cong tac phan ludng ddi tugng, hudng nghiép hoc sinh va chi
dao cong tac phan lué)ng 1a trach nhiém cua tat ca can bo, gido vién, nhan vién va
hoc sinh, phu huynh hoc sinh.

- Phéi hop véi cac don vi ¢6 chirc ning hudng nghiép, day nghé dé tu van
cho hoc sinh; cung cép thong tin vé thi truong lao dong cho hoc sinh lya chon
nganh, nghé phu hop nham nang cao chit luong cong tac huéng nghiép ciia nha
truong.

- Huy dong ngudn luc xa hoi tham gia gido duc huéng nghiép, dinh hudng
phan ludng hoc sinh pho thong.

2.1.6. Tham gia t6 chirc cac Hoi thi, ki thi, cudc thi.

e Noi1 dung:

- P6i véi gido vién:

+ Bao luu két qua cac ky thi cap trudng, cdp quin nam hoc 2022 — 2023.

+C6 01 GVCN gidi cap thanh phd

- Pbi voi hoc sinh:

+ Truong xay dung Ké hoach bdi dudng HSG, 6n thi vao 16p 10 THPT nim
hoc 2024-2025 ngay tir ddu ndm hoc nham nang cao chat luong va két qua thi vao 16p
10 THPT nam hoc 2024-2025.

+ Xay dung va to chirc cac cude thi HSG, KSCL, thi thir cap truong.

e Chi tiéu:

- Hoc sinh gioi: Tong s6 giai dat dugce 230 giai cac cip trong do: VH va
TDTT cép quéan - 90 giai; VH va TDTT cap thanh phd - 20 giai; Hoi nhap, giai
khac: 120 giai.

- Thi THPT nam hoc 2024 — 2025: Ti 1& % d6 vao céc truong qudc 1ap:
90%; Thir hang diém thi trung binh cac mén thi vao 16p 10 THPT nam hoc 2024 -
2025 dat chi tiéu quan giao.

e (Giai phap:

- Tich cuc tham gia ky thi, cudc thi, hoi thi cia quéan, thanh phé, quéc gia
va khu vuc.

- T chirc cac hoi nghi giao chi ti€u, hoi thao nang cao chét lugng bbooif
dudng, 6n thi.

e (Giai phap:



- Ban gidm hiéu vao cuoc manh mé, t6 chic hoat dong, theo doi cong tac
phat hién va boi dudng hoc sinh gidi.

- T6 chtrc Hdi nghi cong tac Hoc sinh gioi danh gia két qua nam hoc 2021-
2022 va trién khai nhiém vy, gidi phap nam hoc 2022-2023.

- Xay dung ké hoach thuc hién cu thé d6i véi tung khdi, ting mon; viéc
phan coéng gido vién bdi dudng cac doi tuyén, xép thoi khoa biéu cho cac doi
tuyén, kiém tra khao sat hoc sinh hang thang trén co sd d6 lua chon hoc sinh tham
gia ky thi ¢ cac cap.

- Phoi két hop véi cha me hoc sinh thic déy, tao diéu kién dé hoc sinh tham
du cac ky thi mang tinh chat hoi. Két qua cac cudc thi nay 1a mot trong nhing cin
ctr d¢ danh gia hiéu qua giang day, thi dua cua giéo vién.

- Phat hién gido vién gi6i va tham muu véi cac cp lanh dao dé bd sung doi
ngil gido vién boi dudng hoc sinh gioi.

- Déy manh cong tac tu van d6i véi hoc sinh va phu huynh hoc sinh dé
tranh tinh trang dau tu qua dan trai, hoc sinh phai di hoc qua nhiéu 1am giam sut
kha nang tu hoc.

- Phoi hop, két hop véi Ban dai dién cha me hoc sinh, kién toan quy ché
dong vién, hd trg, khen thuéng hoc sinh c6 thanh tich dat giai cao trong cac ky thi
chon hoc sinh gioi. Thuc hién mét s6 giai phap cu thé:

+ Tb chirc thi HSG cp co so, thuong va cip gidy chimg nhan cho hoc sinh
doat giai cap co s0.

+ Thudng cho nhitng hoc sinh doat gidi trong cudc thi chon hoc sinh gioi
cap quan, cap thanh phd, qubc gia.

+ Trong ky thi hoi nhap nha trudng hd trg chi phi di lai bang phuong tién
0to.

+ X¢ét thudng thi hdi nhap can cir tinh chat, muc d6 cac ky thi.

- Cai tién quy dinh vé thudng cho gido vién co thanh tich trong cong tac
hoc sinh giéi. Xem xét hd trg mot phan kinh phi cho gido vién bdi dudng doi
tuyén cac mon. Uu tién gido vién c6 thanh tich bdi dudng hoc sinh gidi trong xét
thi dua, xét nang luong som.

2.1.7. Cong tac on thi vao l6p 10 THPT:

e Noi dung:

- Xac dinh cong tac 6n thi vao 16p 10 1a nhiém vu day hoc trong tam cua
nha truong, 1a trach nhiém ctia moi can bd, giao vién.

- Xay dung chuong trinh, ndi dung on thi phu hop, dung d6i tuong 1a yéu t6
then chat dé nang cao chat lugng dai tra.

- Thyc hién danh gia, phan loai doi tuong hoc sinh thudong xuyén trén co so
d6 1am tbt cong tac tu van, dinh hudng phan ludng hoc sinh.

- Dy gi0 hoc tép kinh nghiém, SHCM hang thang.



- Phat huy tac dung, hiéu qua ciia cong tac DTHT nham thuc day nang cao
chit luong day hoc khdi dai tra, tao mot bude chuyén bién vé chét luong 6n thi.

e Chi tiéu:

- Ti 1& % dd vao cac truong qudc 1ap: 90%.

- Thir hang diém thi trung binh cdc mén thi vao 16p 10 THPT nam hoc
2024 - 2025 phan d4u dat chi tiéu giao.

- Duy tri chi tiéu diém binh quén bai thi cic mon thi so véi két qua nim hoc
2022 — 2023.

e Gidi phap:

- T6 chirc Hoi nghi cong tac 6n thi vao THPT danh gia két qua nim hoc
2022-2023 va trién khai nhiém vu, giai phap nim hoc 2023-2024.

- Trién khai viéc giao chi tiéu dén timg 16p, mon thi va gido vién day.

- Phéi két hop v6i cha me hoc sinh thuc ddy, tao diéu kién dé hoc sinh
chuyén can trong hoc tap; trong cong tac tu van, dinh hudng phan ludng hoc sinh

- Thudng cho cac d/c gido vién chu nhiém, gido vién bd mon dat két qua
vuot chi tiéu; Uu tién gido vién c¢6 thanh tich on thi vao 16p 10 THPT trong xét thi
dua, xét nang luong som; Két qua thuc hién nhiém vu trong coéng tac 6n thi vao
THPT duoc tinh cho nam hoc sau.

- Lam t6t cong tac phan ludng hoc sinh va chi dao cong tac phan ludng la
trach nhiém cia tat ca can bo, gido vién, nhan vién va hoc sinh, phu huynh hoc
sinh.

- Sinh hoat chuyén mon va 1én 16p du gid hang thang.

2.1.8. Trién khai thue hién cong tic chuyén doi sé trong truong hoc.

e Noi1 dung:

- Trién khai céc ké hoach chi dao.

- Trién khai Nghi quyét cta chi bd: Cong tac 1anh dao, chi dao vé chuyén
dbi s6 trong trudng hoc

¢ Chi tiéu:

- 100% Cén bo, gido vién thyc hién duoc ky s trén hd so “ S6 goi tén ghi
diém”, “ Hoc ba cta hoc sinh”.

- Xay dung phong hoc thong minh dat 70% CSVC cua phong hoc thong
minh; mdi mén hoc c6 it nhat 02 tiét day tai phong hoc thong minh.

- Thyc hién kiém tra trén phan mém 01 it bai thudong xuyén ¢ mot sé mon.

e (Giai phap:

- Xay dung ké hoach chi tiét cac noi dung thuc hién vé chuyén doi so.

- Chi dao viét chuyén d¢ sang kién kinh nghiém vé chuyén doi s trong day
hoc.

- Nang cao nang luc tmg dung CNTT va tham gia lam san pham du thi “
Thiét bi day hoc s6”.



2.2. PHAT TRIEN MANG LUOI CAC LOP, NANG CAO CHAT
LUQNG PHO CAP GIAO DUC THCS

1. Phat trién mang lwéi cac 16p.

Phat trién mang ludi cac 16p duy tri 6n dinh s6 hoc sinh 16n hon 1000 véi
22 16p gin véi cac diéu kién dam bao chat lugng gido duc trung hoc. Tiép tuc dau
tu ngué)n luc xay dung truong xanh, sach, hién dai.

2. Nang cao chit lwong pho cip gido duc trung hoc co sé .

a) Tiép tuc thuc hién cac giai phap dong bd nham nang cao chat luong phd
cap giao duc trung hoc co so.

b) Nghiém tac thuyc hién cong tdic PCGD va XMC; cé cac giai phdp phu
hop dé khic phuc kho khin, vuéng mic trong cong tac PCGD va XMC.

2.3. TANG CUONG CAC PIEU KIEN PAM BAO CHAT LUONG

1. Phat trién ddi ngii gido vién va can bd quan 1y gido duc

e Noi dung:

a) Chuédn hoa d6i ngii gido vién va can bo quan 1y gido duc

- Ra so0at co ciu doi ngli giao vién theo mon hoc, hoat dong giao duc; thuc
hién ké hoach bdi dudng vé co cau dap ung yéu cau trién khai Chuong trinh
GDPT 2018 theo 16 trinh quy dinh.

- Xay dung ké hoach, bdi dudng nang chuan trinh d6 dao tao gido vién
trung hoc co s¢ theo quy dinh tai Nghi dinh s§ 71/2020/ND-CP ngay 30/6/2020
cua Chinh phu.

b) Pao tao, bdi dudng nang cao ning luc gido vién va can bd quan 1i gido duc

- Tép trung phat trién doi ngil gido vién va can bd quan 1y gido duc dap tng
yéu cau thuc hién Chuong trinh GDPT 2018; chu trong nang cao nang luc chuyén
mon, nghiép vu ciia doi ngil gido vién, nhat 1a gido vién thuc hién Chuong trinh
GDPT 2018 nham bao dam du giao vién theo mon hoc dé t6 chirc day hoc cac mon
hoc trong Chuong trinh.

- Tiép tuc thyc hién hi¢u qua viée tap huin cua cép trén cho can bd quan li,
gido vién lam cong tac tu van hudng nghiép, tu van tdm Iy cho hoc sinh trung hoc.

e Chi ti€u:

- 100% can b, giao vién duge bdi dudng chuyén mon, nghiép vu dap ung
yéu cau thuc hién nhiém vu.

- 100% CBQL va gido vién thuc hién tot ty bdi dudng va bdi dudng vé
chuyén mon nghi¢p vu va ly luan chinh tri.

- 100% CBQL, gido vién dugc Xép loai theo chuén tir loai kha tré 1én.

- 100% gido vién khong vi pham dao dirc nha giao; No6i va lam chuin muc.

e (Giai phap:

- Néng cao hiéu lyc hiéu biét cac quy pham phap luat vé gido duc va dao
tao trong quan 1y doi ngil bang cac tac dong:



T chic hoc tap cac ndi dung vé tu tudng chinh tri, chinh sach phap luat
nha nudc; hoc tdp nhi€ém vy nam hoc.

Nang cao tinh than trach nhiém cho d6i ngii gido vién long yéu nghé, yéu
nganh thong qua cac phong trao thi dua.

- Nang cao nang luc ca nhan ty hoc, tu boi dudng:

Vai tro tham 16p du gio, rat kinh nghiém 13 yéu t6 then chét trong cong tac
tu hoc, tu bdi dudng nang cao nang luc chuyén mén dong thoi ciing 1a dong luc
thic day cong tac tu hoc, tu bdi dudng ctia mdi gido vién.

Ctr gido vién tham gia cac 16p bdi dudng chuyén moén dap ing cac mon hoc
cua chuong trinh 2018.

Ban giam hi¢u tao diéu kién thuan loi cho gido vién thoi gian tu hoc, tu boi
dudng, tich iy duogc nhiéu kinh nghiém cho ban than, hoc tap duoc nhiéu hon
nho d6 nang cao nang lyc vé moi mat.

2. Tang cwdng co s& vat chit va thiét bi day hoc, hoc liéu

2.1. Tang cuong xay dung co sO vat chét, sir dung hiéu qua co s¢ vat chat
truong hoc

e Noi1 dung:

- Kiém tra, ra soat, danh gid thuc trang co s¢ vat chét cua nha truong, xac
dinh rd hiéu qua khai thac sir dung thiét bi day hoc cua cac to chuyén mén dé xay
dung ké hoach dau tu trang thiét bi dam bao danh muc t6i thiéu dugc ban hanh va
timg budc dap tng yéu cu ciia chuong trinh SGK méi dic biét 1a cac thiét bi hién
dai phuc vu viéc day va hoc néi chung, day va hoc ngoai nglr noi riéng; Ung dung
cong ngh¢ thong tin trong gidng day va quan ly.

- Thuc hién cong tac quan ly, sit dung CSVC hi¢u qua, chét luong.

- B6 sung c6 phong Poc, day hoc STEM.

- Kién toan cac phong hoc, phong chirc nang cia nha truong, phat huy tac
dung ciia phong hoc bd mén trong viéc d6i moi phuong phap day hoc, phu hop
véi thue t€ nim hoc 2023 — 2024

- Kién toan Phong truyén théng tich hop chirc ning phong hop truc tuyén,
phong cong doan.

- Py manh viéc tu 1am d dung day hoc sd

e Chi ti€u:

Toan bod co s& vat chat, thiét bi nha truong dugc bao quan tdt, str dung dat
hiéu suét cao.

B sung dii cac thiét bi dam bao trién khai chuong trinh 2018,

Tang cuong CSVC hd tro hoc tap trai nghiém, day hoc STEM, phong hoc
thong minh, hoat dong tap thé ngoai phong hoc.

e (Giai phap:



- Tang cuong CSVC bang ngudn kinh phi ngan sach két hop véi ngudn
kinh phi tai tro gido duc dé ting cudng co s& vat chat cho nha trudng theo dinh
huong bén viing, khoa hoc, hién dai.

- Duy tri 6n dinh, ting cudng gido duc ¥ thirc bao vé va st dung hiéu qua
tai san chung khai thac t6t hé thong Tivi man hinh 16n két ndi may vi tinh da dugc
lap dit tai cac phong hoc trong nha trudng.

- Khai théc triét dé hé théng camera giam sat.

- Nam bét nhu cau cia can bd, gido vién, nhan vién vé trang thiét bi, do
dung day hoc dé giai quyét kip thoi.

- Thudng xuyén tu bd canh quan nha truong xay dung, chim soc hé thong
cdy canh lam cho trudong dat tiéu chuan xanh - sach - dep, an toan theo cac tiéu
chi cu thé di xac dinh tai Cong vin hudng dan danh gia truong hoc hanh phuc.

- Str dung c6 hiéu qua cac ngudn luc trong viéc dau tu thuc dy chét luong
hoat dong day va hoc ctia nha trudng, dap tmg cac nhu ciu chinh dang cua gido
vién va hoc sinh.

2.2. Tang cuong ing dung CNTT trong quan ly, day hoc:

- Cong tac quan ly hanh chinh:

+ Tiép tuc kién toan doi méi cach tiép nhan, luu trir, tiét kiém in an viée
tiép nhan va xir 1y van ban di, dén.

+ Phan cong 1anh dao, vin thu truc hang budi chu dong kiém tra hop thu
dién tir ctia nha truong dam bao ndm bét kip thoi, day du cic cong vin, chi thi
duoc chuyén qua mang Internet.

- Phan cong nhiém vu cac dong chi gido vién c6 ning luc vé CNTT phu
trach timg mang nhiém vy dam bao phat huy tbt cong tac chuyén doi s

+Veé quan Iy

+ Vé chuyén mén

- Cung cb, dau tu hé thong ti vi, may tinh bang, stra chita may tinh tai tat ca
cac by phan trong nha truong phuc vu viéc nghién ctru, trao doi, tim kiém dit liéu
cua giao vién; ndi mang hé théng may tinh phuc vu viéc hoc cua hoc sinh.

- Trién khai xay dung phong hoc théng minh

e Chi ti€u:

- Duy tri 6n dinh cac phong hoc, phong chitc ning hé thong tivi, may tinh,
duong truyén Internet.

- 100% giao vién day tai cac phong c6 trang bi thong minh st dung thanh
thao, khai thac hiéu qua thiét bi nay.

- Tang cudng may tinh dap tmg yéu cau day tin hoc cua chwong trinh 2018.

- Phéan d4u dat 70% cac vin ban, thong tin chi dao dugc thyc hién trén
mang nham giam thiéu in van ban gidy, chdng lang phi.

e (Giai phap:



- Tang cudng cong tac kiém tra cac hoat dong khai thac CSVC, thiét bi.

- T6 chuec tap huin khai thac va st dung thiét bi.

-Bo sung thiét bi day hoc $b

3. Nang cao vai tro, trach nhiém Ban dai di€én cha me hoc sinh, PHHS
va cac to chirc xi hoi trong cong tic xa hoi hoa gido duc, tich cwe tham gia
xay dung nha trwong va gido duc hoc sinh.

Kién toan Ban dai dién cha me hoc sinh, phdi hop va tao diéu kién tot nhét
dé Ban dai dién cha me hoc sinh cac cép thuc hién tot Piéu 1¢ Ban hanh kém theo
Thong tu sé 55/2011/TT-BGDDT ngay 22 /11/2011 ciia Bo truong B Gido duc
va Pao tao. T6 chuc léy v kién cua Ban dai dién cha me hoc sinh céc Cﬁ,.p va toan
thé cha me hoc sinh d6i voi cong tac phdi két hop gido duc hoc sinh.

Déy manh hoat dong khuyén hoc. Van dong su ung ho cua céac luc lugng xa
hoi vé kinh phi, trang thiét bi; sir dung ding muc dich, ding nguyén tac dé cung
c¢d co so vat chat, nang cao chat lugng gido duc nha trudng.

2.4. TIEP TUC CAC BIEN PHAP PHONG, CHONG DICH BENH;
PHONG CHONG TAI NAN THUONG TiCH, PUOI NUOC, PCCC, AN
TOAN THU'C PHAM TRONG TRUONG HOQC.

e Noi1 dung:

Phéi hop chit ché voi Tram y té phudng dé trién khai thyc hién hiéu qua cac
bién phap phong chdng dich bénh cho hoc sinh, nhan vién, gido vién, can bo quan li
trong truong.

DPéam béo co s& vt chat, trang thiét bi y té, vé sinh moi truong trong truong hoc
va cac phuong an bao dam stic khoe cho hoc sinh, nhan vién, gido vién, can bd quan
li; ra soat, bo sung kip thoi cac vat dung can thiét theo quy dinh dé bao dam an toan
cho hoc sinh khi hoc tap tai truong; kip thoi phat hién cac truong hop mac bénh truyén
nhiém trong truong hoc dé thuc hién phuong an xir Iy theo quy dinh.

Thyuc hién nghiém tac, linh hoat, sang tao chuong trinh va ké hoach gido
duc dam bao an toan phong dich.

Trién khai céc hoat dong day hoc léng ghép, cac cau lac b TDTT, tim hiéu
phap luat, chién si an ninh nho tudi, CLB boi...

Chuyén d6i hoat dong tap thé duc bang hoat cac diéu nhay tap thé phat trién
thé luc, tao khong khi vui tuoi.

e Chi tiéu:

- Bdo dam truong hoc an toan; Khong c6 tai nan thuong tich, khong vi
pham dao dtrc, 161 sdng; Khong vi pham an toan giao thong.

- 70% hoc sinh biét boi

e (Giai phap:

- Quan triét van ban cua Bo Giao duc va Dao tao, S& Giao duc va Dao tao
Hai Phong, phong Gido duc va Pao tao Hong Bang hudng dan thyc hién Chuong



trinh gido duc phd thong 2006, 2018 theo dinh hudng phét trién ning lyc va pham
chét hoc sinh; huéng dan gido duc dao dirc, 161 séng, ky nang séng, gido duc an
toan giao thong, gido duc thé chit cho hoc sinh.

- Chi dao thuc hién céc tiéu chi caa ké hoach " Truong hoc hanh phuc"

Tiéu chi 1: V& méi trudng nha truong va phat trién ca nhan

Tiéu chi 2: Vé day va hoc:

Tiéu chi 3: Vé cac mdi quan hé trong nha trudong

2.5. TIEP TUC THU'C HIEN POI MOI CONG TAC QUAN Li GIAO
DUC

Tiép tuc trién khai thuc hién doi méi cong tac quan 1i theo quy dinh tai Nghi
dinh s6 24/2021/ND-CP ngay 23/3/2021 ctua Chinh pha quy dinh viéc quan ly
trong co so gido duc va Thong tu s6 32/2020/TT-BGDPT ngay 15/9/2020 cta Bo
truong Bo6 GDDT ban hanh Piéu 1¢ trudng trung hoc co s, trudng trung hoc phd
thong va truong phé thong co nhiéu cép hoc, trong d6 tap trung thyc hién c6 hi¢u
qua cac nd1 dung sau:

1. Thuc hién quyén tu chi dé xay dung va thuc hién Ké hoach gido duc cua
nha trudong; trong do6 cac hoat dong gido duc duogc t6 chirc thuc hién linh hoat
trong va ngoai gio 1én 16p, trong va ngoai khudn vién nha truong. Ké hoach gido
duc ctia nha truong duoc Hoi dong trudong phé duyét theo quy dinh.

2. Tap trung doi moi sinh hoat chuyén mén cta to chuyén mon dya trén
nghién ctru bai hoc, sinh hoat chuyén moén theo chi dao cia quan. Tang cuong cac
hoat dong du gio, rat kinh nghi¢m dé ting budc hoan thi¢n Ké hoach day hoc céac
mon hoc, hoat dong gido duc dam bao phu hop véi timg ddi twong hoc sinh va diéu
kién cua truong.

3. Pay manh ung dung céng nghé thong tin trong to chirc va quan li cac
hoat dong chuyén mon trong cic nha truong; ting cuong chuyén doi sb trong giao
duc, st dung chir ky s6 cho cac ho so dién tir, s6 diém dién ti, hoc ba dién tir dé
nang cao hi€u qua cong tac quan li gido duc; thuc hi¢n nhap s6 liéu, khai thac, st
dung théng nhit dit liéu toan nganh vé truong, 16p, hoc sinh, gido vién. Tiép tuc
thue hién tinh gian ho so, s6 sach.

4. Cong tac kiém tra noi bd: Chi trong cac ndi dung kiém tra thuc hién qui
ché chuyén mén; chuan bi va trién khai Chuong trinh gido duc pho thong; hudng
dan cong tac quan 1i hoat dong day hoc; cong tac tuyén sinh dau cép; t6 chirc day
thém, hoc thém....

5. Tiép tuc déy manh thyc hién tai trg gido duc, tiép nhan moi nguén luc tai
tro clia cac td chuc, cd nhan dé nang cao chét luong gido duc, phat trién nha
truong bao dam rd vé muc dich tai trg va sir dung cic ngudn tai trg diing muc
dich, cong khai, minh bach theo quy dinh ctia phap luat.



6. Chi dong cung cap thong tin cho cac to chirc, ca nhan co lién quan tai
dia phuong vé tinh hinh thuc hién cac chu truong, chinh sach d6i méi ddi véi gido
duc trung hoc; tinh hinh va két qua trién khai thuc hién chuong trinh, sach gido
khoa méi d6i véi gido duc trung hoc dé duoc chia sé, déng thuan, kip thoi thdo g&
nhing kh6 khin, vuéng mac.

7. Khuyén khich ddi ngili gido vién, can bo quan li gido duc chu dong viét
va dua tin, bai vé cac két qua hoat dong cua nganh; cic guong ngudi tét, viéc tot,
céc dién hinh tién tién dé khich 1é cac can bd quan li, gido vién, hoc sinh, tao suc
lan toa sau rong trong cong dong.

2.6. CONG TAC THI PUA, KHEN THUONG

1. CONng tac bao cao cia nha truong dam bao dang thoi gian theo quy dinh;
du nd1 dung, dung cAu tric; thong tin chinh xdc, cap nhat s6 liéu 15 rang.

2. Thyc hién tt cong tac thi dua, khen thudng d6i véi hoc sinh theo nguyén
tic vi sy tién bd cta hoc sinh; tang cuong cac bién phap "ki luat tich cyc" dé rén luyén
tinh than ki lut, y thtrc trach nhiém ctua hoc sinh dbi véi ban than, gia dinh, nha
truong, thay, o, ban bé va cong dong. Bao dam thuc hién ding quy dinh, céng bang,
cong khai, minh bach, kip tho1 viéc khen thudng hoc sinh, tao cdm himg va dong luc
thi dua, phan dau trong hoc sinh va lan toa trong céng dong.

3. Xay dung Ké hoach thuc hién nhiém vu nam hoc 2023-2024; td chirc ho1
nghi vién chtrc nguoi lao dong; t6 chirc ky cam két; ding ki cac danh hiéu thi dua;
xay dung tiéu chi thi dua phu hop c6 tac dung kip thoi ¢6 vii, dong vién, khuyén
khich cac tap thé, ca nhan hang hai thi dua hoan thanh xuat sic nhiém vu.

4. Trong cong tac thi dua, nim hoc 2023-2024, ngoai nhiing yéu cau chung,
nha truong chi trong danh gia cac mat hoat dong sau day:

- Chét lugng gido duc toan dién, chat luong thi vao 16p 10 THPT, chat
luong hoc sinh gioi.

- Thyc hién nhiém vu Chuyén doi sb, xay dung phong hoc thong minh, gido
duc STEM.

- Xay dung va trién khai Ké hoach d6i méi phuong phap day hoc, kiém tra
danh gia theo huéng phat trién nang luc hoc sinh; thuc hién Quy ché chuyén mén,
ho so, sb sach.

- C6 bién phap, gidi phdp hiru hi¢u nang cao chat lugng do61 ngii, dac biét
chét luong tham gia cac cudc thi cua can bd, giao vién; két qua kiém tra cta
Phong Gido duc va Pao tao; két qua td chirc Hoi thao, chuyén dé cac cép; chat
luong sinh hoat td, nhom chuyén mon ...

- Hi€u qua hoat dong cuia Ban dai di¢én cha me hoc sinh.

- Thuc hién quy dinh vé day thém, hoc thém; quy dinh vé thu - chi, cong
tac cong khai, ché d6 thong tin, bao cio.

- Pong vién tap thé, ca nhan ¢ diéu kién khé khan nhung di ¢d gang vuon 1én.



- Thuc hién nghiém tic Luat thi dua khen thudng.

- P6i méi cong tac danh gia thi dua dam bao nguyén tic tap trung dan chu;
phéi hop va théng nhét giita chuyén mon va cong doan trién khai cong tac thi dua,
dam bao danh gia khach quan, cong bang két qua phan déu cua can bo, gido vién,
nhan vién, hoc sinh; tranh tinh trang hinh thirc va chay theo thanh tich.

- Xay dung murc thuong cho gido vién va hoc sinh ¢ thanh tich gin voi
Quy ché chi tiéu ndi bo clia nha truong.

e D6i véi hoc sinh: So két thi dua theo timg thang véi cac tiéu chuan cu thé
va can ¢t trén sO dau bai, s sao do, sb truc cia Ban giam hiéu, gido vién va y
kién cta gido vién.

e D6i v6i tap thé, can b, gido vién, nhan vién:

- Phat dong thi dua, dong vién gido vién dang ky cac danh hi€u thi dua,
phén d4u dat danh hiéu céac cép.

- Panh gia thi dua cin cr cac vin ban chi dao hién hanh va quy ché thi dua
cuia nha truong.

e Tap trung phén dAu, thi dua thuc hién tt cac ndi dung:

Xay dung va thuc hién ké hoach doi mdi phuong phap day hoc,d6i méi
kiém tra danh gia theo dinh huéng phat trién pham chat, ning luc ngudi hoc.

Thuce hién tot cac quy dinh vé chuyén mén. Giit vitng chat luong gido duc
dao tao, dac bi€t quan tdm chét luong thi vao THPT, cong tac hoc sinh gidi.

Pay manh hiéu qua xdy dung Truwong hoc hanh phiic; trang bi k¥ ning
séng; thuc hién tt cac dé an chéng phat am Iéch chuén, chéng cac bénh vé mat;
dé an ngoai ngit ciia quan Hong Bang.

Xay dung bién phap phat trién, nang cao ning lyc doi ngii nha giao va can
bd quan 1y gido duc. Pac biét quan tdm s6 lugng va chat lugng gido vién tham gia
cac cudc thi; nang cao chét luong sinh hoat t6, nhom chuyén mon dya trén phan tich
hoat dong cta hoc sinh va d6i méi phuong phap day hoc theo hudng phat trién ning
luc hoc sinh.

Danh gi4 thi dua theo hudng tang cuong dinh lugng va minh ching.

2.7.MOT SO CHI TIEU THI PUA LON

1. Dbi véi Chi bd: Hoan thanh Tt nhiém vu. Két nap maoi 02 dang vién.

2. Péi voi Truong:

2.1. Tham gia dang ky thi dua:

2.2. Phén dau:

- Tap thé hoan thanh Xuét sic nhiém vu; Nhan giéy khen ciia UBND quén
tai mot Iinh vuc cong tac.

- Cong doan: Viing manh.

- Chi doan: Hoan thanh xuét sic nhiém vu.

- Lién Doi manh céap thanh phd.



- Chat luong gido duc:
- Hai mat gido duc: Hanh kiém 99% kha, tot; Hoc luc 80% Kha, gioi, Xuét

- Tt nghiép THCS: 100%.

- Hoc sinh gioi: Tong s6 giai dat dugc 230 giai cac cp trong do: VH va
TDTT cap quéan - 90 giai; VH va TDTT cap thanh phd - 20 giai; Hoi nhap, giai
khac: 120 giai.

- Thi THPT nam hoc 2024 — 2025: Ti 1& % dd vao cac truong qudc 1ap:
90%; Thir hang diém thi trung binh cac mén thi vao 16p 10 THPT niam hoc 2024 -
2025 dat chi tiéu quan giao.

- Pho cap gido duc: Ty 1& huy dong THCS dat 100%; Phuong Thugng 1y
dat PCGD THCS murc d6 3, dat chuan x6a mu chit mtc do 2, ti 1& bo hoc dudi
0,1%

- Danh hiéu:

+ Lao dong tién tién: Tir 99% trd 1én

+ Chién si thi dua cac cip: 7 dong chi voi sé luong ding ky: Tir 30% tro
lén téng s6 CB, GV, NV trong don vi t, binh chon 1§y tdi da 15% trong téng )
Lao dong tién tién.

- Tham gia thi cac ky thi gido vién chii nhiém gioi cap thanh phé.






UBND QUAN HONG BANG CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG THCSNGO GIATU Doc lap - Twdo - Hanh Phuc
PHAN CONG CHUYEN MON HQC KI I - NAM HQC 2023-2024 - TO: KHOA HQC TU NHIEN

Phan c6ng chuyén mén
H¢ dao tao
| Noay, théng, [Nam vao| Chite gien| 1 [ kwmv ] , iy
TT| Hovaten ?l;fnsinhg nganh | danh o | ché dg':}; CN+ [HDPTN, _ Cong [Thédye L. |GD | Ty [ . [Congtac|Tong sd
Gbe c'\lljlrzl\?l HDNG | HN Ly Hoéa Sinh nghé¢ |(GDTC) PP | chon khéc tiét
9A1,2,3
(6);
KHTN
Nguyén Thi Gido |CPSP TD{ DHSP 6A1,4,5 ) 16,3
b | Thudmg HLISTS | A9T ey | sinh | sinn | ¥ (©6.2); Sinh 9 (6-18)
KHTN
8A2,4,5
(4.1)
Hoang Thj Gido | DHSP TAS 6A1(4)
2 [2O4Ne T 992711979 | 2001 ¢ ) X 7A5(4) | (3), 18
Ngoc vién Toan 8AS (3) TAS5 (4)
KHTN
7A1,2
Nguyén Thi Gi4 CPSP | BPHSP (5:5);KHTN 8A1,3 18.8
guyén Thi 1a0 5.3 ,
3| Héng Lien | 8161980 | 2003 | iar | sasinn | Hoa | X (5:3) KHTN (8-24)
9A2,3,4
5(8)
KHTN 7A3,4,5,6 (16)
Nguyén Thi Giado CDbSP | bHSP Hoéa 9
4 Thu Huong 6/7/1980 2003 1 Vien | Hoa-sinh| Hea | X () KHTN 18
9A1 (2




Phéan cong chuyén mén

H¢ dao tao
| Ngay, théng,[Nam vao| Chte sitn | Hep 1. 1
TT| Hovatén nam sinh | nganh | danh ’ Nang ché | ddng CN+ |HPTN, Todn Cong Thé dyc | . GD | Tw HSG Cong'tac Tor.ligso
Gbe B HDNG HN Ly Hoa Sinh nghé¢ |[(GDTC) PP | chon khac tiét
chuan
KHTN
HD 6A2
. . ., CbSP 9A5 KHTN N
5 [TaThiMai | 201976 | 1009 | €% | Toan-Hea] PSP | « chung | py gA2,4,5| (Tuan I- 16,8
Dung vién Sinh Toan K7 6A6(4) (3.8) 4) 6A2,3 (8-20)
0.4 = |( tuan 11-
24) (4,6)
9A1,3,5
DHSP (SKZHJF
Pao Thi CPsPLy-| Ly > Lyo | TPem | 17,7
6 Trang 8/26/1985 2006 TPCM Tin Ths X 9A5(4) (4.2) KHTN ) (11-24)
oL KHTN
6A1,6
(2.9)
. KHTN
o Giso | Ths. 7A2 | 7A2(4) Hoi 171
7 [Bii Quéc Po| 5/18/1978 | 2000 | 0 [ PHToan | > | x 7A2) | o | gnatey 6?21,12),3 i | CVE |asns
9A2(2):
Trinh Van Giao | CD Toan- | DHSP 9A2(4) | KHTN 7A4,5,6 16,8
8 Long 9/211976 1997 vién CN Toan X 8A4(4) | 6A2,4,5 3) CNTT 12-25)
(3.8)
HD K6 (6); K7
Hoang Kim Giao |PHSP Ky chung K8 (5); (CN) Cong
% |oanh 11/5/1983 1 2005 | iy | huat X K7 K9 (5) 0,54 nghé 9 7
(0,4)
Quan tri
X <ria L 6A5 Web,
10 [Newen Viet| 41041908 | 2020 | M0 | PHSP | TRS. @) |ea2@ TA3,56 Phin | 13
Hoang vién Toéan Toéan (6) A
mem
HSCM




Phéan cong chuyén mén

H¢ dao tao
| Ngay, théng,[Nam vao| Chte sitn | Hep 1. 1
TT| Ho vatén ndm sinh nganh danh ’ Nang ché | ddng CN+ |HDTN, To4n ] ’ - Cong Thé duc Tin GD Tuw HSG Cong'tac Tor}ig S0
Gbe B HDPNG | HN Ly Hoéa Sinh nghé¢ |[(GDTC) PP | chon khéc tiet
chuan
TPCM
Nguyén Kim DHSP | ThS. 9A3(4) 7A1,2,3 . (1)
1 {4 121411990 | 2015 | TPCM | o | 1o | X 9A3(4) 8AL (4) @) 9A3(2) |Toan9 | ool | 18
KDCL
” HD
P Tién Glao | pise chung 7A1,2,4 Pién
12 Duong 9/4/1987 2011 | vién g X K678 ©) i | TPT 7.1
TPT
(11)
K8(10)
Vil Kim Gido 9A1;3,4, K8 Céu
13 Dﬁn 3/7/1981 2005 vien |PHSPTD X 5 (TD) long, co 18.6
9 ®) (0,6) \ua, boi
. KHTN Con nho
Hoang Thj Gisjo | DHSP | Ths. 8A3 KHTN Toan- | 13,5
Y oy Linn | 207772992 2005 1 a1 Toan | Toan | X @ (M@ ?fj)'“r’ 6A6 (2.1) TA du‘zls)m (6-18)
K7 Y té, van
Pham Kim Giao . (6); . phong
15 | 5anh 8/10/1992 | 2015 | = | PHTin X K8 Tin9 |57 ppin | 14
(5) ®)
6A3
Nguyan Thi Gido | CbsP |PHSP 9AL(4) (BC tr 183
16| BW I 9011171976 | 1996 € o UL x 6A3 (4) [6A3 (3) 8A1,5 tudn 1 Toan 9 '
Hai Ha vién Toan-Ly | Toan 6A3(4) £ (15-23)
(2.8) dén tuan
4) (0,46)
Pham Vin Giao | cpsp |pHSP 7A3 |6A4(2) 6A1,2
17 | \am 21131982 | 2005 | o oo T o | X 7A3(4) @ |73 ) 309) csve 18
Hoang Thi Giao | cpsp |pHSP 7A6 |6A5(4) 6A4,5
18,10 412611983 | 2005 | | o | X 7A6 (4) 3 |7n6) 50) CSDL 18




Phéan cong chuyén mén
H¢ dao tao
| Noay. thang, [Nam vio| Chie gién | Hop [ w7 T 1
TT| Ho vatén ndm sinh nganh danh ] Nang ché | déng CN+ |HDTN, To4n Cong Thé duc Tin GD Tu HSG Cong'tac Tor}ig S0
Gbe chudn HDNG | HN Ly Hoéa Sinh nghé¢ |[(GDTC) PP | chon khéc tiet
9A4
Giao Hb (2);
Tran Thi o CbSP | Ths. chung | 8A5 KHTN CTCb 17,1
191 Tham 8/28/1981 | 2001 ‘é'?’éﬂ Toan-Ly | Toan | * BAS | ks | @ | 7A12 @) |22
0.3) (2.5);
KHTN
6A3(1.3)
. Di ciu
Dio Thi Tu Gido |CPBSP TD{ BHSP K6(12); P
20 Hiu 11/18/1980 | 2002 vien sinh ™ X 9A4,5(4) 9A2(2) bboanng 18
HD
Nguyén Vin Hiéu PHSP chung
21 Ca 7/10/1964 1987 truong | Toan-Tin X K6.7.8 9A5(2) 3.1
(11)
HD | 7A4(4) Hoi TTCM
bam Vian DHSP | ThS. chung | 8A3(4) TCI9A4 N (3),
22 Thuong 5/12/1988 2015 | TTCM Todn Toan | X 8A3(4) K8 | 9A4@) ) nha’p UVCD 223
Toan 8
0.3) @
Ghi chu:

Moén GDDP 6,7,8 tinh tiét theo ca nim hoc; phan cong GV day chu dé phul hgp vi chuyén mon dugc dao tao: Chu d& CN: Oanh, Cha d&& TD: Bc Dung
Mén HDTN,HN 6,7, 8 tinh tiét theo ca nim hoc, phén cong GV b moén, GVCN day phu hgp véi chuyén mon duge dao tao, du kién thuc hién

HD theo khdi 1 1an/1 hoc ki Mén KHTN phan cong day tinh tiét theo ca ndm hoc (do ¢6 10 GV day cac phan mon tai nhiéu thoi diém khac nhau)
GVCN duge tinh 4 tiét/tudn

GV thuc hién tong sb tiét dudi 19 tiét/tudn s& tham gia truc theo KH riéng.

HIEU TRUONG




UBND QUAN HONG BANG

CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCSNGO GIATU Doclap-T - Hanh Phu
PHAN CONG CHUYEN MON HQC KY I - NAM HQC 2023-2024
TO: KHOA HQC XA HOI
H¢ dao tao Phéan cong chuyén mon
Ngay, Niam , i . Lo A A
A A 5 Chire Bién | Hop | cN+ Lich s, Dia ly Nghé thuat .
TT |Ho va tén thang, vao i 3 A X A . 2
nam sinh | ngann | 98" | Gée '\lllarlg ché | dong | HPNG HTNN’ Ngir vin GDCD ﬁm GDPP [Ty chon| HSG Cilg,tac TA"t‘,‘?t
chuan Sir Dia ( ) MT | Nhac ac s0 tie
K7 (St,
L 9A2 van, Pia
1 |Hoang Thi Hao | 172411972 | 1996 | G1° [ CPSP | PHSP | A2 ©) K6(6) cong 196
vién Van Vin 4 R
dan)
(4,6)
N . 6A2 (4),
Tran Thi Thay Giao | DHSP K8
2 | cpiay 10/3/1980 | 2003 | Lo f o0 X 6A2(4) | 6A2 (3) | 8A5 (4) 75) 225
HD 9A3,
Trinh Thi Kim Gido | CPSP | PHSP chung |9A3 (5), 9A4, o
3 |1 712801975 | 2002 | Sl - dia| van | 626(4) | “s” | () 9AE Dialy 9 194
(0,4) (6)
Pham Thi Thu PHSP | Ths. 9A4 9A4(5), K8 § TPCM
4 s 2/24/1985 | 2006 |TPCM| "0 2% | o> | X @ 8A3 (4) ) Vin 9 o 19
HD
Nguyén Thi Thu Gido | CbSP | ThS. chung | 6A5(4), ,
5 s 101271986 | 2007 | Lot v | X 6A54) | "o | o AS(5) K9 (5) St 9 184
(0,4)
K8
o Gido | PHSP 7A4(4), (Van,
6 |Ha Thi Du 8/20/1989 | 2011 | o'l L X TA4E) | TAYR) | A3(d) St Bin) 18.9
(39)




H¢ dao tao Phan céng chuyén moén
Ngay, Nim . i . Lo A A
s 1A ! X Chirc Bién | Hop | cN+ Lich si, Dia ly Nghé thuit )
TT |Ho va tén thang, Vao i 3 A N A . 2
nimsinh | nganh | 937N | Gée '\l'la’lg ché | dong | gpNG HﬁLN’ Ngir vin GDCD ﬁ:ﬂ GDDP |Ty chon| HSG C?(r;]g,tac T;"t‘.';gt
chuan Si Dia ( ) MT | Nhac ac s0 tie
K6
Nguyén Hoan Gido DHSP 8A4 | 6AL (4) (Van, Truyén
7 Trg;}l\l/Ti O4NE | 12/27/2001 | 2023 o Vi X @ |75 Sir, t;%f’ 14.9
an “) GDCD 9
(3.9)
HD
- 6A4(4), <
X . TTCM| DHSP Th.si chung ! TC Vin . TTCM
8 [Nguyén ThiLo | 8/18/1983 | 2005 vin | van | X 6A44) [ "o %ill((i)) oar(2) | VA° @ 22.4
0,4)
Gido | CPSP | 0 7A1,.2,3, 6 (12)
9 |Nguyén Hong Ha| 10/1/1981 | 2003 [vién bia Di X TTND(2) | 21,5
TTND| GDCD | % K8 (7.5)
Nguyén Thu CDSP | DHSP chHang 7TA3(4); 9AL K6 TPCM
10| iine 2131981 | 2003 |TPCMm| o B LR L 8ad@) | "k | saaca) 9A2 (Dia) Vin 8 0 19.3
4 (2,04)
0,3)
| cosp ,
11 D5 Thi Thu Hang| 12/31/1979 | 2002 | €%° | van- | PHSP| sa2(4) | 8a2@) | A2 K9 (5) GbCD 20
vién Van 8A2(4) 9
GDCD
.. 6A6 (3) Tu vén TL
12 E}:" J:a”h 7/15/1996 | 2018 | BTD D\If_sp X 6Ad (3) | A6 K7(6) HD (4), | 22
wong an BTCD (2)
K7,8
Nguyén Thi Mai Gido | CbSP 6A1,2,3,4,5,6 (Am
14 | prvone 6/20/1980 | 2003 | "2V | AT X 18) nhac) 19.4
1,44
P, Giao . §
15 [Ngo Thi Theu | 3/14/2992 | 2015 | *° | PHSu X 7A45 (6) Vanthe | 6




H¢ dao tao

Phén cdng chuyén mén

Ngay, Nim . i . Lo A A
s 1A ! X Chirc Bién | Hop | cN+ Lich si, Dia ly Nghé thuit )
TT |Ho va tén thang, Vao i 3 A N A . 2
nim sinh | nganh | 9300 | Gée | 180 Jehé | adng | v | DI | Ngw van eoeo| AT GDDP | Ty chon| HsG | “91¢ | S0ne
chuan Si Dia ( ) MT | Nhac ac s0 tie
Nguyén Thi Phé CDSP DHSP cilﬁig 9A2 PCTCD
16 |prone Thao | 12222978 | 2002 | VP van | FUOT] x kors | AL A @ | 0
GDCD
(1.1
. 7A4,
17 | V@i Viét Nga 101211973 | 1996 | G140 | PHSP X 9AL(4) 9A1,4,5 Anh 9 16
vién Anh
(12)
) 7AL3,
18 |Pham Thi Neuyet| 1/1/1075 | 1097 | €10 | CPSP [ BHSP A1) | 7A103) 8A2,3,5 Anh 8 22
vién Anh Anh (15)
HD 6A4,
V3 Thi Thanh CDSP | PHSP chung 8AL4, TTCM (3),
19 | 1o 102501981 | 2002 [TTeMm| SN0 | P00 | x saL() | “lg or2 3 A8l e oy | 232
0,3) (15)
—— ) 6A2,5,6
20 [MNeuyen Thi 71211971 | 19904 | G190 [ PHSP X 8AL(3) ,7A5 Thiquy | 15
Minh Ngoc vién Anh
(12)
s ) 6AL,3,
o [L@ Thi Minh 612371991 | 2016 | &1%° | PHSP X 6A1(4) | 6A1(3) 7A2,6 TKHD (2)| 21
Thay vién Anh
(12)
K6 (6)
— Gido | pHsp K7 (6)
22 |Nguyén Thi Lan | 11/11/1979 | 2003 | % | TCSPAN| V2 = | <8 &) AN 9 22
K9 (5)




H¢ dao tao Phan céng chuyén mén
Ngay, Nim , . . Lo A
A ! s Chikc Bién | Hop CN+ Lich si, Dia ly Nghé thuat )
TT Ho va tén thang, vao , 3 . Az A s 2
wimsieh | naann| @M Gée | N9 | ché | dadng | wpnG | PPN | Ngi van epcp| A GDDP| Ty chon| Hsg | €019 tac | Tong
9 chuin HN Sir Pia (NND) [ 1| Nhae khac | so tiét
e y K6 (6)
23 [Newen ThiThuy) o008 | 2003 | G120 | CPSP | BHSP) K7 (6) MT 9 17
Duong vién | MT-bia Pia K8 (5)
Tiéng
Giao Nhat
24 | Pham Khanh Hoi 6/1/1980 | 2002 | vién ?iﬁ; X 6A1(2), 6
HD e 7A1(2),
8AL(2)
Ghi chu:

Mon GDDP 6,7,8 phan cong day tinh tiét theo ca nam hoc, GV day chii dé pht hop v6i chuyén mén duge dao tao: Chu dé

Vian,GDCD, bia, St : Bc Hao, Mi, Du, N.Héng; Chu d@& Am nhac: Mai Phuong; Chu dé& CN: Oanh (Té KHTN), Chu dé TD:
Dung (T6 KHTN)
Moén HDTN,HN 6,7,8 phan cong GV bd mon, GVCN phu hop véi chuyén mon duge dao tao, du kién thuc hién HD theo khdi 1
lan/hoc ki (Tinh tiét theo ca nam hoc). Mon LS&PL b6 tri day luan phién 2 phan mén theo timg thang.

GVCN duoc tinh 4 tiét/tudn
GV thyc hién tong s tiét dudi 19 tiét/tudn s& tham gia truc theo KH riéng.

HIEU TRUONG




UBND QUAN HONG BANG

CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS NGO GIA TU Déc 1ap - Tw do - Hanh Phic
Thuong Ly, ngay 26 thang 01 nam 2024
PHAN CONG CHUYEN MON HOQC Ki IT - NAM HQC 2023-2024
TO: KHOA HQC TU NHIEN
Phén céng chuyén mén
Ngay H¢ dao tao
Ho va | théng, Va0 Chiic Bién | Hop | cN+ . ¢ cong <
tén nim . danh R ché | dong HDTN, - Cong | duc i GD | Ty B Tong
: nganh , Nang HDN Toan A Tin HSG tac K LeK
sinh Gbe ) G HN Ly | Hoa Sinh | nghé¢ | (GD PP | chon khac | SO tiet
chuan TC)
9A1,2,
3
(6);
s i
SWYEN 1 17107/ Giao | P | DHSP o Sinh 16,3
Thi 1997 X 5
i, 1975 vién | TD- Sinh . 9 (6-18)
Thuong Sinh (6.2);
KHTN
8A24,
5
(4.1)
Phu
X 6AL( trach
Hoang | 57,14, Gido | PHS 7A5 | TAS 4) phon
Thi 2001 ¢ P X A3), 18
Neoc 1979 VIEn | 1oan 4) 8A5 (3) 7A5 g
g (4) thiét
bi
KHTN
7A1,2 (5,5);
Nguyén ChbS KHTN 8A1,3
Thi 16/08/ 2003 Gido P DHSP « (5.3 KHT 18,8
Hong 1980 vién | Hoa- Hoéa N (8-24)
Lién Sinh 9A2,
3,45
@)




Nguyén CbS KHTN 7A3,4,5,6 (16) H6a 9
Thi | 07/06/ Gido | P | DHSP
2003 | CF , , KHT 18
Thu 1980 vién Hoa- Hoéa 9A1 N
KHTN
6A2
T Thi CES 9A5 K“T (Tun TC
2 Thi | 54107/ Gido | ..~ | pHsP 4) 1-4) Toan 19,98
Mai 1976 | 99 | vien | 7O | Toan 6A6 (3) | g 8A2, | 6a2,3 9AS( (8-20)
Dung Hoa- 4,5(3, N
Sinh 4) 8) (tuan 2)
17 -24)
(4,6)
9AL
35
(6)
KH
N
8A2
PHSP ,
Pao CPS , 3.4 Ly9 | TPC | 18,98
Thi 216£2/ 2006 Tl\F;IC P Ly- TLhyS 9’2)5( 4.2 KHT | M | (11-
Trang Tin ) N 1) 24)
QL KH
N
6A1
46
3,7
8)
KHT
. 7A2(
giléc 18105/ | L0 | Gido | PH | Ths. M2 | 7A2 | a) Gy | 6A23 6’22’ Hoi | CSV 2(01’3_2
Do 1978 vién | Toan Toan 4) 3) 8;01\)2( 23 (1,82) @) nhép C 23)
(2.1)
9A2
(),
Trinh CP oaz( | KH 7A4 Toan 20,52
Van olzéggl 1997 (\fi'gr? Toan- | DU 6A3(3) | 4) eTANz 5,6 9A2( AT 1
Long CN 8AA4( 5 3) 2) 21)
Y | @s




6A1,

45,6
HD ~ K7 )
Hoang . bHS (4); Cong
9 | Kim 051/ | Hags | Gl80 | pys chung K8 (CN nghé 19,9
Oanh 1983 VIEN 1 thuat K7 (10): ) 9
b (0,4) Ko 0,54
©)
Quéan
Nguyé PHS 6AS 7A3 8AL V\;relb

10 Vg}iyen 24111 | 0,0 | Gido | p ThS. (3) | 6A2( ce 1) P | 17
e 1998 vién .| Toan 6A4 4) ’ T.tu \

Hoang Toan (6) X mém

3) yén HSC

M

TPC

Nguyé PHS 9A3( M

1 Kig;yen 04/12/ | oo | TPC | 7p ThS. 9A3( 28A 7AL, 9A3( | Toan | (DPC | g

Thy 1990 M | poan | Toan 4) o 2,3(3) 2) 9 GD,
KDC
L
7A4 (3)
bo Gido | PHS HD 7A1, N

12 [ Tién | %991 9011 | vien | P chung 24 bien | ppr | 909

Duong | 1987 TPT | TD K6,7,8 ©) Kinh
(1,2)

K8(1 K8 Cau

Vi -/ 0) (TD 16ng,

13 | Kim oggi/ 2005 | 20 | BUS 9A1; ) od 18,6

Dung 3,45 0,6 vua,
(8) ) boi

Con

nho

Hoang KHT (ig('?

L4 | Thi 0710/ | ,o.c | Gito B‘Ffs Ths. 8A3 | 7A1 6/':‘4 Kg'/;i'\' Toan | (3); | 135
Thuay 1992 Vién Todn Toén (3) 4) 5’ 2.1) -TA Phu | (6-18)
Linh (1.4) ) trach

' phon
g

thiét




bi

Y&,
van
Pham - phon
15 | Kim 110482/ 2015 si'gr? ]?E :g Ting | g 9
Oanh PT
P.Tin
3)
6A3
S CPS 9AL( (BC tir
Nguyén . 8Al 3 . 18,3
. | 11/10/ Giéo P DPHSP 6A3 4) tuan 1 Toan
1o | Tl | 76 | 199 | vien | Toan- | Toan @ | 3G a3 ('258 dén 9 (2?3,5)'
Ly 4) )' tuan 4)
(0,46)
6A1
CPS BAA( 2
Pham | 4 309/ Gido | P | PHSP 783 | 4) 3 Y
17| Van 1982 | 209 | vien | Toan | Toan TASC1 3y | 7A3 ) c | X
Nam . 4) 8Al
Tin (@) 2
2
6Ad
Hoang CPS BAS( 5,6
: 26/04/ Gido | P | DHSP 7A6 4) @) CSD
18 E'gla 1983 | 2995 | vien | Toan- | Toan @ | "8G) | 7ag( 8A3 L | A
Tin 4) 4,5

3)




9A4
2);
KH
TN
Trin Gido | CPS HD 7A1 8A5 181
19 | Thi 28/08/ | o0, | Vién P Ths. « 8A5( | chung | 8A5 | 2 (1) CTC -
Thim 1981 CTC | Toan- | Toéan 4) K8 (4) (25 T.tu b (3) 22)
b Ly 0,3) )i yén
KH
TN
6A3
(1.3
)
Bio CPS K6( 8A4 P4
) 18/11/ Giao P DHSP 9A4,5( 2); (1) cau,
20 | ThiTu | “1gg9 | 2002 | Vian | 7D- | 7D | X 4) 9A2 T.tu bong 19
Hau . % \
Sinh 2) yén ban
7A4( .| TTC
Pam PHS HD 1 4) Tco | HO | 'y
© 12/05/ TTC Ths. 8A3( | chung | 8A3( nhap
21 | Vin 2015 P ; X A4 . (3), | 223
1988 M . Toan 4) K8 4) Toan
Thuong Toéan (0,3) | 9A4( (2) 8 uvC
’ b (1)
4)

Moén GDDP 6,7,8 tinh tiét theo ca nam hoc; phan cong GV day chui dé phu hgp vdi chuyén mon duge dao tao: Chu d& CN: Oanh, Cha dé TD: B¢ Dung

Mén HDTN,HN 6,7, 8 tinh tiét theo ca nam hoc, phén cong GV bd moén, GVCN day phu hgp véi chuyén mon duge dao tao, du kién thuc hién HD theo khdi 1 1an/1 hoc ki

Moén KHTN phan cong day tinh tiét theo ca nim hoc (do c6 10 GV day cac phan mon tai nhiéu thoi diém khac nhau). Mén GDDP khéi 8 day Truwe tuyén vao tiét 5 ngay thir 5.
GVCN dugec tinh 4 tiét/tuén.

GV thuc hién tdng sb tiét dudi 19 tiét/tudn s& tham gia truc theo KH riéng.

HIEU TRUONG




UBND QUAN HONG BANG

CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS NGO GIA TU Poc lap - Tu do - Hanh Phic
Thuwong Ly, ngay 26 thang 01 nam 2024
PHAN CONG CHUYEN MON HQC KY II - NAM HOQC 2023-2024
TO: KHOA HQC XA HOQI
Hé dao tao Phén cdng chuyén mén
Ngay, , R Lich si, Dia ly Ngh¢ thuit 2
A > h . 9 . v . .
Hovaten | thang, | ChUC | | Nang | CN+ o[ HDTN| -y g GDC | Anh Ty Cong | Ton
niam sinh an Goc chua | HDN ; van D (NN1) Nha GDDP chon HSG tac khac | &30
n G HN Str Pia MT | : tiét
K7
9A2 (Si,
24/01/197 | Giso | cpsp | PHS | ga2 ©) 6A1,2 vin,
Hoang Thi Hao 2 vien | Vin Pl @ 776 @) Dia 19.6
Vién (4) cong
dan)
(4,6)
‘ 6A2 8A3(1
Tran Thi Thiy | 03/10/198 | Gido | DHSP 6A2(4 | 6A2 (4), K7 (6) ) 2
Chiéu 0 Vvién Vin ) (3) 8A5 T.tuyé
(4) n
DHS HP 9A3
Trinh Thi Kim | 28/07/197 | Gido | CDSP p | 6A6(4 | chung (5) bia ly 174
Hué 5 vien | van-dia | (. ) K6 | 6A6(4) 9 :
(0,4) | 7A1(4)
9A4(5) K8
Pham Thi Thu | 24/02/198 | TPC | PHSP | ThS. | 9A4 , (5) van | TPCM |
Ha 5 M Vin Vin (4) 8A3 6A4,5 9 (1)
4) 2)




HD | 6A5(4)
5 | Neuyén Thi 27/10/198 | Giao | CDSP | ThS. | 6A5(4 | chung , 9AL,,34(6 Sir o 234
Thu Ha 6 vien | Van-Str | Vin ) K6 | 9A5(5) ) ’
(0,4) | 6A3(4)
K6
(Van,
) DHS 6A1 Si, ‘
6 Nguyén Hoang | 27/12/200 | Giéo p 8A4 4) GDCD Truyén | 16,9
Tra Mi 1 vién Vin 3 7A5 3,9 théng 4
@) K6
(Pia)
(2,04)
Hp | 8A4@) o
7 | Neuyén Thi Lo 18/02/198 Tl'\l'/lC DP{SP T11;s1 6A4(4 | chung 9A1(5) van | Vin 9 TTCM 224
Van Van ) K6 i 3)
0.4) ; 9AL(2)
’ 8AL(4)
9A2,5
(4) tuan
Gido 21,22
Nguyén Hong | 01/10/198 | vien | PSP | phs (0,23) TTND(2 | 20,2
8 | ha 1 TN | P2 | ppia ) 3
b | GDCD ~
7A1,2,3, 6 (12)
8A2,3 (6)
X CDSP HD 2 A30)
Nguyén Thu | 03/02/198 | TPC > | PHS | 8A4(4 | chung ) § TPCM
9 n 1 M Van P Pia ) K8 ; 8A1,4,5(9) Van 8 (1) 22,3
& Dia - 8A4(4)
(0,3)
— . CDSP | PHS 7TA2(4)
10 EgnTm Thu 31/1;/197 Silgr? Vin. b 8A)2(4 8A2(3) ; K9 (5) GDDgc 20
& GDCD | Vin 8A2(4)




Bui Thanh 15/07/199 DHSP Nghi
11 phong 6 BTD | yan sinh
14/03/199 | Gi TA45(6)
12 | Ngd Thi Théu 130 | pH St Vanthu | 11
2 vién K9
(5)
6A1,2,3,4,5,6 (18) K7
13 Nguyén Thi 29/06/198 | Gido | CDSP Str 9A2,5 (tir tuan (Am 225
Mai Phuong 0 Vién AN-Sur 23 den 35) nhac) '
(3,06) 1,44
HD
Nguyn Thi 21121197 | phe | SPSP | PHS 1 onsia | chung PCTCD
141 phrong Thio 9 T I L ) | ke8| A @ | 2!
g GDCD | Vin o
(1,1)
HD
Hiéu | DHSP
15 | Nguyén van ca | 10071961 iin | Toan- chung 6A3,6 3,1
4 ; K6,7,8 @)
g Tin (1.1)
12/10/197 | Gido | DHSP 9AL(4 A4,
16 | Vi Viét Nga \¢ 9A1,4,5 Anh 9 16
3 vién Anh )
12)
. y PHS 7A1,3,
17 ;hamfh‘ 0/ Oé/ 197 si'g‘r? e 7A)1(4 7A1(3) 8A2,35 Anh 8 22
guye Anh (15)
DHS HD 6A4, TTCM
1g | VOThi Thanh | 25/10198 | TTC | CBSP | “p° | o) ) | chung 8AL,4, Anh @), | 934
Hoai 1 M Anh | A ) K8 9A2,3 89 | UVCH ’
(0,3 (15) @
N y 6A2,5,6
Nguyén Thi 12/07/197 | Gido | DHSP > -
19 Minh Ngoc 1 vien Anh 8A1(3) , TA5 Thaquy | 15

(12)




TKHD
s . 6A1,3, (2)
50 | L& Thi Minh 23/06/199 | Gido | DHSP 6AL(4 | . ALQ) TA26 Tavin | 25
Thay 1 vién Anh ) (12) TL HD
4);
K6
(6) K8
X 11/11/197 | Gido | TCSPA | PHS K7 (Am 18,4
21 | Nguyén Thi Lan 9 vién N P AN ©) nhac) AN 9 4
K8 1,44
®)
K6
(6)
K7
Nguyén Thi 26/08/198 | Gido | CPSP | DBHS (6)
22 Thuy Duong 0 vién | MT-bia | P Dia K8 MT9 22
(%)
K9(5
) :
Tiéng
Nhat
Pham Khénh 01/06/198 | ©° | ppNN 6A1(2)
23 Ho: 0 Vién T Nhat , 6
o HD g 7A1(2)
8A1(2)
Ghi cha:

Mon GDDP 6,7,8 phan cong day tinh tiét theo ca nim hoc, GV day chu dé phu hop véi chuyén mon duoce dao tao: Chu dé Van,GDCD, Pia, St : Bc Hao, Mi, Du, N.Hﬁng; Chu d& Am nhac: Mai
Phuong, Lan; Chu && CN: Oanh (T6 KHTN), Chu d& TD: Dung (T6 KHTN)

Mon HDTN,HN 6,7,8 phan cong GV bd mon, GVCN phu hgp véi chuyén mon dugce dao tao, du kién thuc hién HD theo khdi 1 1an/hoc ki (Tinh tiét theo ca nim hoc). Mon LS&DPL b tri day luan
phién 2 phan mén theo ting thang. Mén GDPP khdi 8 day Truwe tuyén vao tiét 5 ngay thir 5.

GVCN dugc tinh 4 tiét/tudn

GV thuc hién tdng sb tiét dudi 19 tiét/tudn s& tham gia truc theo KH riéng.

HIEU TRUONG




2.2.2. Chdt lwong hoc sinh gidi
-Tham gia cac cudc thi theo hudng dan caa thanh phé.
- Hoc sinh gioi (135 giai cac cip): cAp quan: 90 giai; cap thanh phé: 15 giai;
c6 hoc sinh doat giai quéc gia va khu vuc: 25 giai tro [8n; 100% cac mon cd hoc
sinh tham gia va cd giai.
GIAO CHI TIEU HSG NAM HQC 2023-2024

Giao chi tiéu
Nam hoc 2022-2023

A Ciap Ho va tén o
Stt | Mon cip | Cip | QG GV bdi dudng Ghi chu
Quian | TP khu
vue
. Pham Thi Thu Ha Phén déau c6 giai Nhi
1| Netrvan9 3 ! Nguyén Thi Lo TP
2 |Pialy9 2 1 Trinh Thi Kim Hué Phan d4u c6 giai TP
3 | Lich st 9 3 1 Nguydn Thi Thu Ha | P40 da“TC;’ giai Nhi
4 |GDCD9 3 Db Thi Thu Hang Phén dau c6 giai TP
. Nguyén Thi Hai Ha Phan dau c6 giai Nhi
5 | Toan9 3 1 Nguyén Kim Thu TP
6 | Vatly9 3 1 Pao Thi Trang Phén da“TCIS giai Nhi
7 gong ngh¢ 2 Hoang Thi Kim Oanh Phén d4u co giai TP
8 | Héa hoc 9 2 1 Nguyen Thi Thu Phén ddu c6 gidi TP
Huong
9 | Sinhhoc 9 4 1 Nguyén Thi Thudng Phan da“TCF‘,’ giai Nhi
10 | Tin hoc 9 2 Pham Kim Oanh Phén déau c6 giai TP
Tiéng Anh Vii Viét Nga X aA .
11 9 3 1 V6 Thi Thanh Hoai Phan dau c6 giai TP
12 | Amnhac 9 2 1 Nguyén Thi Lan Phén d4u co giai TP
13 | Mf thuat 9 3 Nguyen Thi Thuy Phan dau c6 giai Nhi
1 Duong TP
14 | Toan 8 3 bam Van Thuong
15 | Ngit van 8 3 Nguyén Thi Thu Hang
16 Tiéng Anh 3 Pham Thi Nguy¢t
8 Vo6 Thi Thanh Hoai
17 | Pién kinh 14 3 P3 Tién Duong Phan da“TCF‘,’ giai Nhi
18 | Bong ban 4 1 Pao Thi Tu Hau Phan da“TCF‘,) giai Nhi
19 | Co vua 6 1 Vi Thi Kim Dung Phan d4u co giai TP
20 | Chu long 6 1 Vii Thi Kim Dung Phan dau co giat Nhi
21 | Pacau 4 1 Pao Thi Tu Hau Phan d4u co giai TP




Giao chi tiéu
Nam hoc 2022-2023
A Ciap Ho va tén o
Stt | Mon cip | Cip | QG, GV bbi dudng Ghi chd
Quian | TP khu
vue
Dao Thi Trang
Nguyén Thi Hong Lién | Phan d4u c6 giai Nhi
22 | KHTN 10 3 Nguyén Thi Thu TP
Huong
23 | Toan TA 4 1 Hoang Thi Thuy Linh Phan d4u co giai TP
D) Tién Duong VSR
24 | Sonca 2 1 Nguyén Thi Mai Phan dau c6 giai Nhi
TP
Phuong
bam Van Thuong va
N 1A GV Toan, TA co HS .
25 | Hoi nhap 100 tham gia (B¢ Thuong Co HCV
PT chung)
D4 Tién Duong
26 | H&t TA 1 Nguyen Thi Mai
Phuong
27 | o da 1 | Bui Thi Thanh Phuong
28 Toan hoc 1 N
1T Nguyen Kim Thu
Toan hoc \ <
29 tré VN 1 bam Van Thuong
Gal al To.:m Pham Van Nam
30 | bang may 1 A )
. ; Hoang Thi Hoa
tinh Casio

2.3. Hoat dgng ngoqi khéa, céng tic Péi, phong trao thiéu nhi va cong tac An
toan an ninh #uong hoc

- Cong tac Pdi va phong trao thiéu nhi

Trién khai hiéu qua cac giai phap vé cong tac phu trach Poi TNTP Ho Chi
Minh va bao vé, cham soc, gido duc thiéu nién, nhi dong trong Nghi quyét Dai hoi
Poan toan quéc lan thu XII, Nghi quyét Pai hoi Poan TNCS Hb Chi Minh cac
cap, nhiém ky 2022 — 2027; ké hoach hanh dong ctia Poi thuc hién Nghi quyét
Pai hoi Poan toan qudc 1an thir XII, nhiém ky 2022 - 2027.

- Tiép tuc trién khai phong trao “Thiéu nhi Viét Nam thi dua lam theo 5 diéu
Bdc Ho day”. Xay dung ké hoach trién khai phong trao giai doan méi phul hop véi
timg nhom tudi thiéu nhi, nhi déng & cac khu vuc trén dia ban huyén dé day la phong
trao xuyén sudt cua td chirc Do, trong do6 tip trung cc giai phap tao méi trudng dé
thiéu nhi thi dua trong hoc tap, lao dong va rén luyén.



- Nang cao hiéu quéa cong tac gido duc 1y tuong cach mang, dao duc, 16i séng
van hod cho thiéu nhi trén khdng gian mang; trién khai “Chucong trinh rén luyén doi
vién” thdng qua ang dung “Lam viéc tot” cho thiéu nhi khdi Tiéu hoc va tng dung
“Huwéng nghiép ” cho thiéu nhi khdi Trung hoc co s, nhan rong mé hinh “Sink hogt
Dgiso”.

- Tiép tuc déy manh cac hoat dong tinh nguyén cta cac cép bd Poan, Do1
trong viéc ting cudng cong tic tuyén truyén va trién khai trién khai thuc hién Luat
tré em, cac vin ban quy pham phap luat lién quan dén tré em; tiép tuc trién khai thuc
hién Dé an “Poan TNCS Hé Chi Minh thiic day quyén tham gia cua tré em vao cac
vdn dé cua tré em giai dogn 2023 — 2027”. Poi méi cac hoat dong gido duc k¥
nang phong, chéng tai nan thuong tich, dudi nude, xam hai, bao luc tré em, bao
v¢ tré em tuong tac lanh manh trén khong gian mang; td chirc cac hoat dong bao
vé tré em, lay y kién cta tré em vao cac van dé lién quan dén tré em.

- Tham muu cing cd, kién toan, nang cao chét luong td chtrc, hoat dong
Doi trong va ngoai nha truong; ting cuong bdi dudng, tip huin nang cao k¥ ning,
nghiép vu cho d6i ngii can bo phu trach thiéu nhi (GVCN).

Cac chi tiéu co ban:

Chi tiéu 1: Lién d¢i t6 chiic cho cac em d6i vién, thiéu nhi dén veéi dia chi do.

Chi tiéu 2: Lién doi chia sé hodc diang tai moi mdi tuan it nhat 01 trong 3
ndi dung: cau chuyén dep; cudn sach hay; tim guong sang.

Chi tiéu 3: Mbi Chi d6i hd trg, gitp d& it nhat 2 thiéu nhi ¢6 hoan canh kho
khan.

Chi tiéu 4: Lién doi to chuc hoat dong 1ay y kién cua tré em trong cac
quyét dinh c6 lién quan dén tré em trong nha truong.

Chi tiéu 5: 100% cac Chi doi trién khai chuong trinh “Tudi tré Viét Nam -
Reén dirc luyén tai, ddn ddt twong lai”.

Chi tiéu 6: Lién d6i trién khai thi diém mo hinh “Sink hoat Déi 56~ theo
huéng dan cua Hoi ddng Doi Trung wong.

Chi tiéu 7: Lién doi c6 it nhat 01 md hinh trong té chuc hoat dong trai
nghiém, sang tao, rén luyén k¥ ning cho thiéu nhi.

Chi tiéu 8: Mdi Chi d6i c6 it nhat 01 cong trinh “Vi dan em than yéu” .

- 100% hoc sinh thyc hién tét cac ndi quy truong, 16p, khdng tham gia vao céc té
nan xa hoi.

- 100% hoc sinh duoc tham gia cac chuyén dé, hoat dong 18, hdi, cac hoat dong
kham pha, trai nghiém, rén k§ ning sdng do trudng to chic, tu tin trong giao tiép, phong
ngira Cac tai nan rui ro, phong chéng dudi nuéc, tai nan thuong tich, biét bao vé, tu vé
Vai cac tiéu cuc ¢ ngoai xa hoi.



+ T6 chicc HN vé phong ngira cc tai nan rai ro, phong chdng dudi nudc, tai nan
thuong tich

+ T6 chie HN vé Tac hai cia thude 14 ( Moi CDC Hai phong vé thuc hién)

+ T6 chuc cac hoat dong tuyén truyén 1dng ghép trong cc hoat dong tap thé véi
cac noi dung:

- 30% hoc sinh tham gia cé4c cau lac bd nang khiéu; cau lac b so thich.

- 100% 16p tham gia cham soc di tich lich st dia phuong .

- Trién khai céc san choi nho, sang tao; t6 chirc chuyén dé cap Truong, Quan
va Thanh phd theo lich chi dao cua cap trén.

2.4. Cong tac kiém tra ngi bg

- 100% gido vién ding I6p duoc kiém tra toan dién va danh gia chuan nghé
nghiép.

- 100% gido vién duoc kiém dinh chat luong giang day theo ké hoach cua
treong. Thong qua két qua kiém dinh danh gia gido vién.

- 100% CB,GV,NV phu tréch cac hoat dong trong nha truong dugc kiém tra it
nhat 1 lan/1 ndm hoc. Khong xét thi dua d6i véi ca nhan vi pham quy ché chuyén
mon, ché do, chinh sach.

Nhiém vu chung ciaa cong tac phap ché

Tiép tuc xay dung va phét huy vai trd cua to chuc phap ché, doi ngii nguoi
lam cdng tac phap chétrong nha truong. Thuc hién tét cac nhiém vu theo quy dinh
tai Nghi dinh 55/2011/NB-CP cua Chinh Phi.

Thé ché hoa cac quan diém, chua truong cua Pang va Nha Nudc vé phat trién
GD&PT; phéi hop trién khai xay dung Luat nha giéo, Luat hoc tap sudt doi; nang
cao chat luong cbng tac xay dung van ban quy pham phap luat (VBQPPL), dic
biét 1a cac van ban dudi luat trong linh vuc Giao duc dao tao.

Chu dong ra soat vin ban QPPL vé GDDT dé xuat stra doi, bd sung hoic
thay thé, kip thoi xir ly nhitng noi dung mau thuan, chong chéo, bat cap hoac
khong con phl hop véi cac vin ban cap trén va tinh hinh thyc té phat trién kinh té
- x4 hoi ctia Hai Phong nham thiét 1ap hé thong phap luat vé gido duc dong bo,
hiéu qua. chu dong trién khai thuc hién nhiém vu hé théng héa VBQPPL ky 2019-
2023 bao ddamr tién do, chat luong theo huéng dan cia UBND Thanh phd Hai
Phong va S& Tu phap cung cac co quan cé lién quan.

Pay manh céng tac pho bién, gido duc phap luat trong nha truong, bam sat
cac nhiém vu trong tdm caa nganh gido duc; xac dinh gido duc phép luat 1a tién dé
mang tinh quyét dinh dén viéc thi hanh va nang cao y thirc phap luat cho moi
ngudi, 1a mot trong nhiing bién phap co ban c6 ¥ nghia chién lwgc nhiam boi
dudong, x&y dung hinh thanh nhan cach con nguoi méi.



DPay manh hoat dong theo ddi, danh gia tinh hinh thi hanh phap luét vé gido
duc cua nha truong dé kién nghi cac bién phap xa Iy phu hop, nhim nang cao
hiéu qua cbng tac thi hanh phéap luat.

Nhiém vu chung ciia cong tac kiém tra ndi bo

Tiép tuc d6i m&i, chuan hoa hoat dong kiém tra dap umg yéu cau ddi méi
can ban, toan di¢n gido duc va dao tao tir khau chuén bi, xay dung K& hoach, ban
hanh quyét dinh kiém tra, cong khai cac sai pham va nhan rong cac dién hinh tot
nham tac dong vao toan hé thong. Tap trung kiém tra trach nhiém quan 1y cia
Hi¢u truong, BGH nha truong.

Po6i mi manh mé hoat dong thanh tra theo Nghi dinh s6 42, Thong tu sd
39, chuyén trong tam tir chii yéu 1a thanh tra hoat dong chuyén mon sang thanh tra
trach nhiém quan 1y nha nudc vé gido duc; xtr 1y sai pham (néu co) kip thoi,
nghiém minh, dung phép luét.

Tiép tuc kién toan doi ngill, xay dung ké hoach tap huin, boi dudng nang
cao trinh d6 nghiép vu tay nghé ctia doi ngii can bo quan 1y, cot can chuyén mén,
ddng thoi nang cao nhan thic cia toan thé can bd quan 1y, gido vién trong trudng
vé cong tac kiém tra. Coi trong viéc kiém tra dot xuat, kiém tra toan dién theo
chuyén dé.

Hoan thanh va vuot chi tiéu kiém tra chuyén dé, kiém tra toan dién céac giao
vién. Chi dao cac t6 nhém chuyén mon, cic phong ban cta nha trudng chu trong
cong tac kiém tra ndi bd dua thanh nhiém vu trong tdm ctia nam hoc (chu trong kiém
tra cac ndi dung trong tdm), cht y dén kiém tra viéc khic phuc ton tai sau kiém tra.

Tang cuong kiém tra ndi vu hoc sinh, kiém tra né nép dot xuét va thuong
xuyén hang thang, danh gia xép thi dua cic 16p va c6 bién phap khen thudng
trong cac budi chao co hang thang. Kip thoi chin chinh nhitng biéu hién sai pham.

Nang cao hiéu qua cong tac tiép dan, giai quyét khiéu nai t cdo, phong
chdng tham nhiing theo quy dinh cta phép lut.

2.5. Cong tac day va hoc ngoai ngi.

- 100% gi4o vién day Ngoai ngir c6 trinh d6 B2 tro 1én.

- Trién khai 03 16p 6A1, 7A1,8A1 hoc chuong trinh Tiéng Nhat Ban duéi
hinh thirc Cau lac bo (2 tiét/tuan vao budi chiéu).

- Gilp hoc sinh hinh thanh, phat trién nang luc ngoai ngt, phuc vu cho viée hoc
tap va giao tiép, dong thoi hoc sinh lam quen, tiép can kién thirc co ban vé vin hoa
Nhat Ban.

- Bap tmg nhu cau CQa hoc sinh ¢6 nguyén vong hoc tiéng Nhat Ban dé tiép tuc
hoc ¢ béac hoc trén va c6 the sur dung trong lao dong hop tac voi tap doan kinh € cta
Nhét Ban tai thanh phd Hai Phong.

- Tao moi truong, co hdi hoc tap nhiéu ngoai ngit trong nha trudng.



- P6i tugng tham gia: Hoc sinh tu nguyén diang ky tham gia hoc tiéng Nhat
Ban:

+ Lop 6A1 ( Hoc sinh hoc theo khung chuong trinh 7 nam)

+ Lép 7AL (DA dugce hoc tir 16p 6 tiép tuc chuong trinh 1én 16p 7)

+ Lop 8AL (P4 duoc hoc tir 16p 7 tiép tuc chuong trinh 1én 16p 8)

- Trung tam lién két t6 chtrc: Trung tdm Ngoai ngit ASV. Gido vién giang
day: Co gido Pham Khanh Hoi - Truong Khoa gido duc tiéng Nhat Ban - Truong
Dai hoc Hai Phong.

- 100% hoc sinh khéi 9 khi ra trudong dat bac 2/6 theo khung ning luc 6 bac
dung cho Viét Nam hoic tuong duong.

2.6. Cong tac gido duc huéng nghiép va dinh hwéng phan luéng hoc sinh
sau trung hoc co so

- 100% hoc sinh 16p 6,7, 8 dugc hoc mén Tin hoc theo CT GDPT 2018, c6
du sach giao khoa theo quy dinh.Tiép tuc cir 01 gido vién (Pc Pham Kim Oanh)
tham gia bdi dudng ching chi theo chwong trinh Tin hoc chuan quéc té IC3.

PHHS va 100% hoc sinh lép 8, 9 duoc théng tin vé nhu cau viéc lam, thu
nhap va yéu cau vé trinh do, ki nang dé gitp hoc sinh chon nghé trong tuong lai.
100% hoc sinh 16p 9 duoc dinh huéng phan ludng hoc sinh pho théng; Ti Ié phan
ludng dat 25% tro 1én.

2.7. Cong tac khdo thi, nghién c:zu khoa hoc, kiém dinh chdt heong

- Tang cudng viéc tuyén truyén, pho bién hé thong van ban quy pham phap
luat, van ban chi dao, t6 chirc céc ki thi cia S¢ GD&PT, Phong GD&DT, van ban
huong dan vé cong tac khao thi va kiém dinh chat luong gido duc dam béo viéc
trién khai c6 hiéu qua.

- Nang cao nhan thirc va thuc hién tét kiém tra, danh gia theo hudng phat
trién nang luc hoc sinh.

- Chii trong boi dudng chuyén mon, nghiép vu cho doi ngii thiy, co gido,
can bo lam cong tac khao thi va quan 1y chat lugng gido duc trong nha truong.

- P6i méi kiém tra danh gia dap ung yéu cau doi mdi phuong phap day
hoc, phu hop vo1 viéc thuc hién va tiép can chuong trinh GDPT 2018. Thyc hién
dua bang ma trin, dic ta dé kiém tra theo quy dinh cua S& GD&DPT trong qué
trinh ra d¢ KSCL, kiém tra dinh ki d6i véi khoi 6,7,8 theo CT GDPT 2018.

- Xay dung ngan hang dé kiém tra, d& khao st theo yéu cau ddi mdi, ting
cudng cac bai tip, cau hoi theo hudng phat trién nang luc cia hoc sinh va sir dung
hiéu qua ngan hang dé kiém tra, khao sat. Xay dung ngan hang dé dam bao 100%
hoc sinh dugc khao sat danh gia chat luong bang dé chung: Giita va cudi hoc Ki.
Pic biét quan tdm ngan hang dé khao séat hoc sinh 16p 9 vai cac bai thi Ngir van,



Toan, T6 hop (Tiéng Anh va cac bo mdn khac). Két qua kiém tra, khao sat, dugc
cong khai kip thoi trén  phan mém quan 1y truc tuyén, website ciia nganh, trudng
dung thoi gian quy dinh.

- Chi dao, t6 chirc nghiém tic, ding qui ché cac ky thi.

- Tham gia dy da va c6 hiéu qua cac ky thi cta gido vién va hoc sinh trong
nam hoc 2023-2024.

- 100% hoc sinh duoc phan nhom theo kha ning tiép thu dé gido vién boi
dudng c6 hiéu qua, dac biét chd trong bdi dudng hoc sinh gioi va phu dao hoc sinh
yéu.

- 100% céc cau lac bo ning khiéu cac moén vin héa, thé duc thé thao duoc
hoc bdi dudng theo thoi khoa biéu.

- 100% CB,GV ding ki danh hiéu thi dua; 30% CBQL, GV viét sang kién,
dugc Hoi ddng khoa hoc cap truong xép loai Kha tro 18n.

QUY PINH SO PIEM PANH GIA NAM HOQC 2023-2024

Khoi6 Khoi7 Khoi8 Khoi9
A Tong Tong Tong Tong
MON | sé sé s6 | sb sé s6 | sb sé s6 | sb sé s
tiétnim | PPGrx | Piém | tiétnim | PPGrx | Piém | tiét/nim | PPGrx | Diém | tié/nim | PPGrx | Diém
PG PG e PG
Toan | 140 | 4 |12 | 140 | 4 |12 140 | 4 |12 140 | 4 |12
Ly 70 3 10
Hoa 70 3 |10
Sinh 70 3 |10
CN 35 2 8 | 35 2 8 | 35 2 8 | 35 2 8
TD
(TGCE)D 70 2 8 | 70 2 8 | 70 2 8 | 70 3 |10
Van | 140 | 4 |12 140 | 4 |12 140 | 4 |12 | 1/5 | 4 |12
Sir 525 3 |10
Dia 525 3 |10
GDCD | 35 2 | 8] 35 2 | 8] 35 2 | 8] 35 2 | 8
Anh | 105 | 4 |12 105 | 4 |12 | 105 | 4 |12 )105 | 4 |12
AN 175 ] 2 8
MT 175 | 2 8
KHTN | 140 | 4 |12 140 | 4 |12 ] 140 | 4 |12
= | 105 4 |12] 105 | 4 |12|105| 4 |12
Tin | 35 2 8 | 35 2 8 | 35 2 8
NT | 70 2 | 8] 170 2 | 8] 170 2 | 8
GDDP | 35 2 | 8] 35 2 | 8] 35 2 | 8
TNHN | 105 | 2 [12 ] 105 | 2 |12 105 | 2 |12
TC 70




- S6 PPGrx trong bang 1a so diém trong 1 hoc ky; Téng s6 diéem PG la
téng s6 diém trong ca nam hoc.
- Mén TC khéi 9 hoc chu d& moén hoc (Toan, Vin) do vay mdi mon sé ldy
thém 01 diém thudng xuyén trong hoc ky.
- Cac mon c6 tir 02 GV giang day thi nhom chuyén mén hop théng nhét phan
cong nguoi vao diém trén CSDL cua timg 16p
- S6 diém trén 13 s6 diém t6i thiéu, GV c6 thé 1y nhiéu hon nhung phai dam béo
tinh cong bang dbi vai cac HS trong khéi, 10p.

LICH KIEM TRA PINH KY
(Cé thé thay doi theo tinh hinh thuec t€)
GIUAKY I
S Ngay Mon Khoi
, nga
sy 6 7 8 9
LS - bL X X X
30/10/2023 Lich st X
Dia ly X
KHTN X X
31/10/2023 Vat Iy X X
Sinh hoc X X
N Cong ngh¢ X X X X
Tuan ; 01/11/2023 GDCD X X X X
(30/10/23 dén Tin hoc ”
04/11/2023 -
) 02/11/2023 Hoa hoc « y
Sang (3/11/23) Ngir van X X ’
Tiéng Anh X X KHOI 8+9
Chiéu (3/11/23) Toan X X NGHI HQC
Sang (4/11/23) NAglI van KHOI 6+7 NGHi X X
. Tiéng Anh HOC X X
] Chieu (4/11/23) Toéan - X X
CUOIKY I
S Ngay Mén Khéi
I, nga
say 6 7 8 9
LS - PL X X
2/1/2024 Lich st X
Dia ly X
N KHTN X X
Tuan 3/1/2024 vatly X X
(2/1/2024 dén Sinh hoc X X
08/1/2024) 41/2024 Cong nghé X N X N
GDCD X X X X
Tin hoc X
5/1/2024 Hoéa hoc X X




Sang (6/1/24) Ngir van X X )
. Tiéng Anh X X KHOI 8+9
Chieéu (6/1/24) Toan X X NGHI HQC
Sang (8/1/24) I'\IAgu van KHOI 6+7 NGHi X X
. Tiéng Anh HOC X X
Chieu (8/1/24) Toén ; X X
GIUA KY II
S NG Mén Khéi
uw, ngay y
6 7 8 9
LS - PL X
4/3/2024 Lich st X
bia ly X
KHTN X X
5/3/2024 Vit ly X X
Sinh hoc X X
N Cong ngh¢ X X X X
Tudn 6/3/2024 GDCD « X «
(4/3/2024 dén Tin hoo "
9/3/2024 :
) 07/3/2024 Hoa hoc « «
Sang (8/3/24) Ngit vén X X ’
Tiéng Anh X X KHOI 8+9
Chiéu (8/3/24) Toan X X NGHI HQC
Sang (9/3/24) I\{gu van KHOI 6+7 NGHi X X
. Tiéng Anh HOC X X
] Chieu (9/3/24) Toan ; X X
CUOIKY I
S NG Mon Khoi
uw, ngay y
6 7 8 9
LS - PL X X
6/5/2024 Lich str X
Dia ly X
KHTN X X
71512024 Vit ly X X
Sinh hoc X X
N Cong ngh¢ X X X X
Tudn 8/5/2024 GDCD X X X X
(6/5/2024 dén T <
11/5/2024 :
) 9/5/2024 Hoa hoc « «
Sang (10/5/24) Ngir van X X )
Tiéng Anh X X KHOI 8+9
Chiéu (10/5/24) Toan X X NGHI HQC
Sang (11/5/24) I.\I;gu van KHOI 6+7 NGHi X X
. Tiéng Anh HOC X X
Chieu (11/5/24) Toéan ; X X




KE HOACH VAO PIEM

- Trude khi kiém tra giita ky, dam bao hoc sinh c6 du 50% s6 diém kiém tra
thuong xuyén

- Trude khi kiém tra giita ky, dam bao da 100% sé diém kiém tra thuong
Xuyén

- Piém kiém tra giira ky, cudi ky vao sau khi kiém tra toi da 10 ngay

2.8. Xy dung co so vt chat, phdn dau xay dung triong chudn quoc gia.

- Tiép tuc tham muu véi céc cap lanh dao dau tu kinh phi, ting cuong co so Vat
chat phan du xay dung truong chuan quéc gia trong thoi gian toi. Thuc hién kiém dinh
chat luong gido duc dang quy dinh.

-Trién khai ké hoach Trwong hoc hanh phlc dén toan thé CB, GV, NV va
hoc sinh. Xay dung dé an dua truong THCS Ngb Gia Ty thanh trudng trong diém
cua quan.

+ Trién khai hiéu qua noi dung xay dyng mé hinh truong hoc hanh phuc
theo ké hoach phéi hop s6 05/KHLT-PGDDT-LPLD ngay 07 thang 02 nim 2020
gitra phong Gido duc va Dao tao, Lién doan Lao dong quan.

+ Gop phan tao su chuyén bién cin ban trong nhan thirc va hanh dong vé
dao duc va nang luc img xur su pham cua doi ngti can bg, gido vién, nhan vién nha
truong hudng téi sy chuan myc trong tng xtr va dao dirc nha gido, khong vi pham
cac qui ché, qui dinh ctia nganh, chinh sach phap luat ctia nha nudc.

+ Xay dung moi truong gido duc an toan, hanh phuc, lanh manh, than thién;
theo do6, gido duc cho hoc sinh cic nang luc: Ty quan tdm, quan tdim dén ngudi
khac va quan tim dén méi truong.

+ Yéu cau: Ban giam hiéu, Ban chap hanh céng doan, cac don vi cong tac
trong nha truong phéi hop trién khai déng bo, tich cuc, van dung linh hoat, sang
tao; Trién khai hiéu qua, tiét kiém.

2.9. Cong tac pho cdp giao duc

2.9.1. Phé cdp gido duc Trung hoc co so

-Ty 1€ huy dong, hiéu qua THCS dat 100%.

- Phuong Thuong Ly dat PCGD THCS mirc d6 3, dat chuan x6a mu chir
mirc d6 2, dat 2 tiéu chuan PCGD trung hoc va nghé, ti 1¢ bo hoc dudi 0,1%.

- Huy dong 100% tré dén do tudi tai dia phuong vao hoc 16p 6

2.9.2. Phé cdp Trung hoc va Nghé

- Ty 1& huy dong, hiéu qua trung hoc va nghé dat 97%.

2.10. Ung dung cdng nghé thong tin, ché dg thdng tin, bao cao

- 100% CBQL, GV, NV chii dong tu hoc, tu bdi dudng kién thuce tin hoc, tng dung
c4c phan mém vao quan 1y, giang day. Thuc hién cong khai cac hoat dong va két qua
hoat dong giao duc trén Website ctia nganh va truong.



- Thuc hién tot cong tac van thu luu trix, soan thao van ban, quan Ii con dau theo ding
quy dinh.

- 100% cé4c bo phan, cac to chuyén mén thuc hién khai thac thong tin thuong
xuyén trén mail noi b, Enetviet, bao cao diing han, dam bao chat luong.

- Quan ly tét théng tin cia nha trudng.

- Quan triét, tuyén truyén vai tro trach nhiém, ky luat phat ngén cua can bo,
gido vién, nhan vién nha truong:

- Trién khai Nghi quyét chuyén d6i sé cua chi bo véi cac noi dung co ban:

Pinh hwéng lanh dao, chi dao chuyén doi so dén niam 2025

1. Quan diém chi dao.

Nang cao nang lyc tng dung CNTT dén nam 2025 nham muc tiéu:

Thuc hién tét Nghi quyét s6 03 - NQ/QU ngay 26/10/2021 vé Chuyén doi
s6 thanh phé Hai Phong dén nam 2025,

On dinh va phaét trién vé cong tac chuyén doi sé trong truong THCS Ngd
Gia Tu.

2. Muc tiéu.

- Xay dung du, 6n dinh doi ngii gido vién dam bao ning luc, ¢ ban linh
chinh tri vimg vang, lwong tim trach nhiém nghé nghiép, trinh d6 chuyén mén
nghiép vu viing vang. Pap tng duoc yéu cau vé cdng tac chuyén doi so.

- B6i mai manh mé phuong thuc t6 chac gido duc, dua day va hoc trén moi
truong so tro thanh hoat dong gido duc thiét yéu, hang ngay dbi véi mdi nha gido,
moi nguoi hoc.

- P6i m&i manh mé phuong thic quan 1y va diéu hanh duya trén cong nghé
va di liéu.

3. Nhiém vu, giai phap.

3.1. B6i mé&i phuong phap boi dudng giéo vién

- Xéc dinh tam quan trong va su can thiét phai d6i mai phuong phap boi
dudng: Gido vién la yéu té quyét dinh chat luong gido duc nén boi dudng phai
phu hop vai su phat trién caa khoa hoc va cong nghé; bodi dudng dé tao tiém lec
cho gio vién thich ang, chu dong tham gia vao qua trinh doi méi gido duc.

- Pay manh dao tao, bdi dudng nang cao ning luc b, ki nang nghé nghiép
thich ung vai thoi dai s6 cho ddi ngii gido vién, can bo quan ly, nhan vién va
nguoi hoc.

- Nang cao ning lyc ca nhan tu hoc, tu boi dudng.
3.2. Pbi v6i muc tiéu d6i méi manh mé phuong thire to chtc gido duc, dua

day va hoc trén moi truong sb tro thanh hoat dong gido duc thiét yéu, hang ngay

do1 véi moi nha gido, moi ngudi hoc.




- Véi céc chi tiéu cu thé doi voi viéc hinh thanh kho hoc liéu tryc tuyén ding
chung, vé nén tang day va hoc truc tuyén 1a san phim trong nudc, vé ti trong ndi dung
chuong trinh GDPT dugc trién khai duéi hinh thire tryc tuyén.

- Hinh thanh kho hoc liéu truc tuyén dung chung va chuan hoa dép ung yéu
cau vé tai liéu hoc tap cho 50% noi dung chuong trinh gido duc phé thong.

- Hinh thanh nén tang day va hoc truc tuyén 1a san pham trong nude, duog
trén 50% hoc sinh sir dung
- T6 chie céc ky thi trén hé thong phan mém danh gia niang luc hoc sinh
3.3. P6i méi manh mé& phuong thirc quan 1y va diéu hanh dya trén cong
ngh¢ va dir li¢u. Cu thé:
- 100% dich vu cong truc tuyén trién khai. 100% GV, hoc sinh duoc quan
|y bang ma dinh danh, ho so s6.
- 80% co s& vat chat dugce quan ly bang hd so s, 80% hd so cong viéc
duoc thuc hién trén méi truong so.
3.4. Tang cuong ha tang CNTT.
- 100% cac truong hoc da duoc két ndi internet, trién khai wifi ti cac 16p
hoc, cac 16p hoc cling dugc trang bi dﬁy du may chiéu hodc tivi, hodc may tinh
man hinh rong, thiét bj thdng minh.

- Thiét lap trung tdm diéu hanh nham dong bo hé théng quan Iy.

3.5. Xay dung qui trinh thuc hién va hé thong danh gia mic 6 hoan thanh
nhiém vu.

Qui trinh khép Kin tir Giao nhiém vy - Trién khai - Kiém tra — Danh gia két
qua 1a dé nang cao niang luc dén cac ddi twong tham gia trong qui trinh do.

2.11. Chi tiéu thi dua .

* C4c t6 chuc:

- Chi bo: Hoan thanh Xuat sic nhiém vu. Két nap méi 03 dang vién.

- Trudng: Tap thé hoan thanh Xuét sic nhiém vu.

- Cong doan: Vitng manh xuat sic va duoc khen cao.

- Chi doan: Hoan thanh xuat sac nhiém vu.

- Lién Boi manh cip Thanh pho.

* Cé& nhan:

- Lao dong tién tién: Tir 99% trd 18n trong d6 dat danh hiéu chién si thi dua
cac cap 07 dong chi (Pang ki: 30% tong s6 CB, GV, NV).

IV. NOQI DUNG CHUONG TRINH GIAO DUC NHA TRUONG

1. Hoat dong (chwong trinh) chinh khoa

- Tong hop bang phan phéi chuong trinh theo cac khéi 16p (Phy luc dinh

kem)



- Chuong trinh tang cudong, mé rong:
+ Boi dudng hoc sinh gioi
+ Phu dao hoc sinh yéu kém.
Chwong trinh chinh khoa

« So tiét 16p 6 So tiét 16p 7 So tiét 16p 8 S6 tiét 16p 9
TT | Monhoe rg THKI | HK2 | Téng | HKL | HK2 | Téng | HK1 | HK2 | Tang | HK1 | HK2
Mon hoc bat bugce
1| New g 4 4 140 4 4 140 | 4 | 4 | 175 | 5 5
van
2 | Toan | 140 4 4 140 4 4 140 | 4 | 4 [ 140 | 4 4
3 | Neoal | 405 | 3 3 |105] 3 3 |105| 3| 3 |15 3 | 3
ngir 1
Giao
g | duc 35 1 1 35 1 1 3% | 1 1 |3 | 1 1
cong
dan
3 3
Lich st (Su: | (Su:
5 | vabia | 105 3 3 105 3 3 105 | 3 3 1105 | 1 2
li Dia: | Dia:
2) | 1)
Khoa 6 1 6
6 | Mien || 4 4 luo| 4 4 a0 | 4| 4 | 210 | sinn | S
(L,y, 2 2 _
I-!oa, H6a Hoéa:
Sinh) 2) 2)
7 | CONg | o 1 1 35 1 1 3% | 1 1 |3 | 1 1
nghé
8 | Tinhoc | 35 1 1 35 1 1 3% | 1 1
Giao | 70 70 70
9 | duc thé 2 2 2 2 2 2 | 70 | 2 2
chat
Nghé
thuat
w0 BM g | 2 2 | 70| 2 2 |70 2|2 |7 | 2] 2
nhac,
Mi
thuat)
Hoat
dong -SHL: | - SHL: -SHL: | - SHL: ST; S';”;
i 18 17 18 17 Sl
) 1 TN: | -TN: | 1 IN: | O-TN: |1
11 nghiém, 05 36 34 05 36 34 05 TN: | TN:
hu'é'ng 36 34
nghiép
12 | HDNG 3B | 1 1




| LL

Giao
13 | duecual o5 |y 1 | 35| 1 1 |3 | 1|1
dia
phuong
Mon hgc tu chon
14| Neu 70| 2 | 2
van
15 | Toan 70 2 2
A 8Al | 8Al
T.Nhat 6A1 6A1 7Al 7Al
16 (CLB) 70 2t/tudn | 2t/tudn 70 2t/tudn | 2t/tudn 0 2;/rtlu Zgliu
Chuong trinh ting cwong/mé rong
Boi
18 | dudng 3 3 3 3 3 3 3 3
HSG
19 | Phudao 12 12 12 12 12 | 12 16 | 16
HS yéu
20 Chuong trinh day hoc cic chi dé Gido duc STEM: Tich hop trong cac mon hoc phi hop
Tong so tiet
hoc/nam
hoe (Khong | 2% 1015 1015 980
tinh TC,
SH)
So tiet hoc
trung 29 29 29 28
binh/tuan

(Can cir vao ké hoach cu thé ciia tirng mén hoc/khoi 16p)
Ghi chi: LL: So tiét Ién lop; CD: S6 tiet day hoc theo chu dé: TN: S6 tiét day hoc trai nghiém
Goi y vé chirong trinh ting curong, mo réng:

- Chwong trinh Tich hop Todn, Khoa hoc bang - Chwrong trinh day hoc véi gido vién ngudi nidc
ngoai
- Chuong trinh day hoc cac chu dé Gido duc - Boi dudng hoc sinh gioi

- Phu dao hoc sinh yéu, kem

tiéng Anh

STEM

- Chuong trinh day hoc trdi nghiém ...







Phu luc: Hoc ky I (Cu thé so tiét tirng tuin ddi véi khdi 6,7,8)

MON/TUAN Tuan | Tuin | Tuin | Tun | Tudn | Tudn | Tuan | Tuan | Tudn | Tudn | Tudn | Tuin | Tudn | Tudn | Tudn | Tuin | Tuin | Tudn 1;}(1)2;%
1 2 3 4 5 6 7 8 9 | 10| 12 | 12| 13| 14| 15| 16 | 17 | 18 )
luwong/mon
Ngit van 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 72
Toan 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 72
Tiéng Anh 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 54
GDCD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
Lich | Lich | 1 1 1 2 2 2 2 1 1 1 1 1 2 2 2 2 1 26
su su
va dia Dia
) ’ 2 2 2 2 1 1 1 1 2 2 2 2 2 1 1 1 1 2 28
ly 6 ly
Lichswi Lich o0 0 o o b2 2 |2 2| 2|2 l2]z2]z2|2l1]1]1]|1]21 26
vadialy| su
; :
]?;a 1 1 1 1 2 2 2 2 2 1 1 1 1 2 2 2 2 2 28
Khoa hoc| Hoa 4 4 4 4 4 4 24
tu nhién| Ly 0
6 | Sinh| 4 4 4 4 4 4 4 4 4 4 4 4 48
Khoa hoc| Hoa | 4 4 4 4 4 4 4 4 4 36
twnhién|[ Ly 4 4 4 4 4 4 4 4 4 36
7 Sinh 0
Cong ngh¢ 1 1 1 18
Tin hoc 1 1 1 18
GDTC 2 2 2 36
Nghe | Am 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
thuat | nhac
Mi
o 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
thuat
HDTN | CC+
N e | 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 36
™ 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 5
CP




MON/TUAN Tuén | Tudn | Tudn | Tuin | Tuin | Tuan | Tuin | Tudn | Tuan | Tudn | Tudn | Tuan | Tudn | Tudn | Tudn | Tuan | Tudn | Tuin 1;}(1)2;%
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 «
luwong/mon
GDDP 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
Tong so tiet
bét budc/ 29 29 29 29 29 29 29 29 29 29 29 29 29 29 29 29 29
tun
Hoc ky II (Cu thé sé tiét tirng tuin ddi véi khoi 6,7,8)
Tong
MON/TUAN Tuan | Tudn | Tuan | Tudn | Tuan | Tudn | Tuan | Tudn | Tuan | Tudn | Tuan | Tudn | Tuan | Tuan | Tuan | Tuan | Tuan thoi
19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 lwong/
mon
Ngit van 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
Toan 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
Tiéng Anh 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 51
GDCD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
Lich str Lich st 2 2 2 2 1 1 1 1 1 2 2 2 2 1 1 1 1 25
va dia ly L
6 bia ly 1 1 1 1 2 2 2 2 2 1 1 1 1 2 2 2 2 26
Lich str Lich st 1 1 1 1 2 2 2 2 1 1 1 1 1 2 2 2 2 25
vadialy7| bialy 2 2 2 2 1 1 1 1 2 2 2 2 2 1 1 1 1 26
Khoa Hoa 0
hoc Ly 4 4 4 4 4 4 4 4 4 4 40
tu nhién ]
6 Sinh 4 4 4 4 4 4 4 28
Khoa hoc Héa 0
tu nhién Ly 4 4 8
7 Sinh 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 60
Cong nghé 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
Tin hoc 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
GDTC 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34




Tong

MON/TUAN Tuln | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn | Tuln | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn | Tuin thoi
19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 lwong/
mon
I;it‘: :hrzc 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
Mi
thudt 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
HDTN | CC+
HN SHL 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34
TN Cb 17
GDDP 17
Tong so tiet
bit budc/ 29 29 29 29 29 29 29 29 29 29 29 29 29 29 29 29 29

tuan




2. Hoat dong ngoai khoa, cau lac b
- Hoat dong ngoai khoa: Theo ké hoach
- Cau lac bo:
+ Cau lac bo Toan hoc, Van hoc, Thé thao (sinh hoat vao thu 6 hﬁng tuﬁn)
+ Cau lac bo STEM (sinh hoat vao thir 3 hf?mg tuf:in)
+ Cau lac bd Ngoai ngtr Tiéng Nhat (theo TKB vdéi hoc sinh 16p 6A1, 7A1,
8A1)
V. KHUNG THOI GIAN HOAT PONG TRONG NGAY

BUOI SANG BUOI CHIEU
" Hoat dong
H(;?]T:r? Ill%](?;c tang cwong (BDHSG,
Thoi gian Thoi gian PDHS, CLB...)
KHOI 6,7,8,9 KHOI6,7,8,3
Sinh hoat Sinh hoat
6h50-7h00 | 10 phat | dau gio, kiém tra, | 13h40-13h50 | 10 phat | dau gio, kiém tra,
chuén bj sach vé... chuén bj sach vé...
7h00- 7h45 | 45 phit Tiét 1 13h50-14h35 | 45 phit Tiét 2
7h50- 8h35 | 45 phit Tiét 2 14h40-15h25 | 45 pht Tiét 3
.| Hoat dong tap thé , Hoat dong tap thé
8h35-8n50 | 15phat | oM IOME P M g6 16hag | 15 pnar | O 0nE WP the
(TD gitra gi0) giai lao
8h50- 9h35 | 45 phut Tiét 3 15h40-16h25 | 45 phut Tiét 4
Oh40-10h25 | 45 phut Tiét 4 16h30-17h15 | 45 phat Tiét 5
10h30-11h15 | 45 phut Tiét 5

THOI KHOA BIEU NAM HQC 2023 - 2024 - KHOI 6
Thuye hié¢n tir 06/09/2023

R » Budi sang
Ngay | Tiet
6A1 6A2 6A3 6A4 6A5 6A6
1 SH SH SH SH SH SH.
Thuy Chiéu HaT Lo Ha s Hué
2 NT(MT) CN TOAN ANH VAN LS&DPL
Duong MT Oanh CN HaT Hoai Has M. Phuong
hi 3 GDCD ANH ANH TOAN TOAN TOAN
Tzu Hao Ngoc A Thay Nam Hoa Dung T
A GDTC ANH ES&DL KHTN GDCD TOAN
Hau Ngoc A Phuong Thuong Hao Dung T
5 GDbP KHTN KHTN KHTN LS&DPL ANH
Mi Dung T HaT Thuong M. Phuong Ngoc A
1 ANH VA[\I GDbP VAN VAN VAN
Thuy Chiéu Mi Lo Has Hué
Thir 2 ANH VA[\I GDCD VAN VAN VAN
3 Thay Chiéu Hao Lo Has Hué
3 LS&DPL GDDP ANH KHTN TOAN TOAN
M. Phuong Mi Thuy Thuong Hoa Dung T




4 KHTN TOAN ANH LS&PL GDDbP GDCD
Thuong Hoang Thuy M. Phuong Mi Hao
5 HDTN KHTN ESEDL GDCD HDPTN KHTN
Thuy Dung T Phuong Hao Hoang Linh
1 TOAN KHTN GDTC ANH TOAN ANH
Ngoc T Dung T Hau Hoai Hoa Ngoc A
) TOAN KHTN T ANH TOAN ANH
Ngoc T Dung T MT g Hoai Hoa Ngoc A
Thuo 3 GDTC HDTN KHTN KHTN ANH GDbP
4 Hau Chidu HaT Thuong Ngoc A Mi
4 LS&PL GDTC KHTN GDDbP KHTN VAN
M. Phuong Héu HaT Mi Thuong Hué
5 VAN VAN VAN VAN NT(MT) LS&DPL
Mi Chiéu Du Lo Duong MT M. Phuong
1 VAN GDTC TOAN NT(AN) LS&PL KHTN
Mi Hau HaT Lan M. Phuong Linh
2 VAN NT(AN) TOAN GDTC ANH KHTN
Mi Lan HaT Hau Ngoc A Linh
Thi | 5 NT(AN) VAN TIN NT(MT) ANH LS&DL
5 Lan Chiéu Nam Duong MT Ngoc A M. Phuong
4 LS&DPL TIN GDTC HDPbTN CN TOAN
M. Phuong Nam Héau B. Phuong Oanh CN Dung T
5 TOAN TOAN CN LS&PL TIN VAN
Ngoc T Hoang Oanh CN M. Phuong Hoa Hué
1 KHTN TOAN KHTN TOAN NT(AN) TIN
Thuong Hoang HaT Nam Lan Hoa
2 KHTN TOAN VAN TOAN GDTC NT(AN)
Thuong Hoang Du Nam Héu Lan
Thi | CN NT(MT) TOAN TIN KHTN GDTC
6 Oanh CN Duong MT HaT Hoa Thuong Héu
4 TOAN LS&DPL HDTN GDTC KHTN CN
Ngoc T M. Phuong HaT Hau Thuong Oanh CN
5 ANH LS&PL NT(AN) CN VAN HDTN
Thuy M. Phuong Lan Oanh CN Has B. Phuong
1 HDTN HDT:N HDTN LS&DPL HDTN HDTN
Thiy Chiéu HaT M. Phuong Hoang B. Phuong
2 HDTN HDT‘N HDTN VAN HDTN HDTN
Thiy Chidu HaT Lo Hoang B. Phuong
Th | 4 VAN GDCD LS‘:‘ADL HDTN GDTC KHTN
7 Mi Hao ’ B. Phuong Hau Linh
Phuong
4 TIN LS&PL VAN HDTN KHTN GDTC
Nam M. Phuong Du B. Phuong Thuong Hau
5 KHTN ANH VAN TOAN LS&PL NT(MT)
Thuong Ngoc A Du Nam M. Phuong Duong MT
THOI KHOA BIEU NAM HOQC 2023 - 2024 - KHOI 7
Thuye hién tir 06/09/2023
Budi sang
Ngay | Tiét
TAl TA2 7A3 A4 7A5 7A6
1 SH SH SH SH SH SH
Nguyét bo Nam Du Ngoc T Hoa
2 CN GDTC TOAN HDTN TOAN TOAN
Tha Thu Duong TD Nam Du Ngoc T Hoa
2 3 KHTN LS&PL ANH GDTC VAN NT(AN)
Lién Hab Nguyét Duong TD Mi Lan
4 HDTN LS&DPL VAN NT(MT) VAN KHTN
Nguyét Hab N. Hang Duong MT Mi Huong H




TOAN GDbP LS&PL VAN NT(AN) KHTN
Linh Hao Hab Du Lan Huong H
VAN TOAN KHTN VAN ANH TOAN
Thao bo Huong H Du Ngoc A Hoa
VAN TOAN KHTN VAN ANH TOAN
Thao bo Huong H Du Ngoc A Hoa
Thir GDCD NT(MT) GDbP ANH KHTN TIN
3 B. Phuong Duong MT Hao Nga Huong H Oanh T
TOAN GDCD TIN CN KHTN HDTN
Linh B. Phuong Oanh T Long Huong H Hoa
ANH TIN NT(AN) TOAN VAN GDCD
Nguyét Oanh T Lan Thuong Mi B. Phuong
ANH ANH TOAN GDbP GDCD LS&PL
Nguyét Thuy Nam Hao B. Phuong Hab
ANH ANH TOAN TOAN TIN VAN
Nguyét Thuy Nam Thuong Oanh T B. Phuong
Tha GDTC KHTN LS&PL TOAN TOAN TOAN
4 Duong TD Lién Hab Thuong Ngoc T Hoa
KHTN GDTC LS&PL KHTN TOAN NT(MT)
Lién Duong TD Hab Huong H Ngoc T Duong MT
LS&DPL HDTN KHTN TIN HDTN GDDbP
Hab bo Huong H Oanh T Ngoc T Hao
KHTN VAN VAN ANH CN ANH
Lién b. Hang N. Hang Nga Long Thuy
TIN VAN VA[\I ANH GDTC ANH
Oanh T b. Hang N. Hang Nga Hoang Thuy
Thu VAN KHTN GDTC TOAN GDDbP CN
5 Thao Lién Hoang Thuong Hao Long
VAN TOAN KHTN NT(AN) LS&DPL GDTC
Thao bo Huong H Lan Théu Hoang
NT(MT) TOAN HDTN LS&PL KHTN VAN
Duong MT bo Nam Théu Huong H B. Phuong
TOAN KHTN ANH KHTN LS&PL VAN
Linh Lién Nguyét Huong H Théu B. Phuong
TOAN KHTN ANH KHTN LS&PL VAN
Linh Lién Nguyét Huong H Théu B. Phuong
Thu NT(AN) CN GDTC VAN TOAN KHTN
6 Lan Thu Hoang Du Ngoc T Huong H
LS&DPL NT(AN) GDCD LS&DPL GDTC KHTN
Hab Lan B. Phuong Théu Hoang Huong H
KHTN VAN NT(MT) LS&DPL KHTN LS&DPL
Lién b. Hang Duong MT Théu Huong H Hab
HDTN HDTN HDTN HDTN HDTN HDTN
Nguyét bo Nam Du Ngoc T Hoa
HDTN HDTN HDTN HDTN HDTN HDTN
Nguyét bo Nam Du Ngoc T Hoa
Thi GDTC LS&DPL TOAN KHTN NT(MT) ANH
7 Duong TD Hab Nam Huong H Duong MT Thuy
LS&DPL VA[\I VA[\I GDTC ANH GDTC
Hab b. Hang N. Hang Duong TD Ngoc A Hoang
GDbP ANH CN GDCD VAN LS&DPL
Hao Thuy Thu B. Phuong Mi Hab




THOI KHOA BIEU NAM HQC 2023 - 2024 - KHOI 8

Thyc hién tir 06/09/2023

Budi sing
Ngay | Tiét
8A1 8A2 8A3 8A4 8A5
1 SH SH SH SH SH
Hoai b. Hang Thuong N. Hang Tham
2 DPL&LS TOAN TOAN TOAN ANH
Hab bo Thuong Long Nguyét
Thu 3 VAN CN TOAN GDTC VAN
2 Lo Oanh CN Thuong Dung TD Chiéu
4 NT(AN) VAN KHTN GDDP VAN
Lan b. Hang Lién Du Chiéu
5 VAN VAN ANH CN LS&bL
Lo b. Hang Nguyét Oanh CN Chiéu
1 KHTN ANH NT(MT) KHTN TIN
Lién Nguyét Duong MT Dung T Oanh T
2 KHTN ANH NT(AN) KHTN GDTC
Lién Nguyét Lan Dung T Dung TD
Thu 3 ANH DPL&LS GDCD NT(AN) ANH
3 Hoai Hab P. Ha Lan Nguyét
4 TOAN KHTN PL&LS ANH ANH
Thu Dung T Hab Hoai Nguyét
5 TOAN VAN CN DPL&LS TOAN
Thu b. Hang Oanh CN Hab Tham
1 TOAN GDTC VAN LS&bL TOAN
Thu Dung TD P. Ha Chiéu Tham
2 TOAN NT(AN) VAN LS&DL TOAN
Thu Lan P. Ha Chiéu Tham
The | NT(MT) TOAN GDTC ANH NT(AN)
4 Duong MT bo Dung TD Hoai Lan
4 LS&DL KHTN TIN ANH GDbP
Chiéu Dung T Oanh T Hoai Du
5 KHTN GDCD HDTN TOAN KHTN
Lién P. Ha Linh Long Dung T
1 ANH TOAN ANH TIN KHTN
Hoai bo Nguyét Oanh T Dung T
2 ANH TOAN ANH GDTC KHTN
Hoai bo Nguyét Dung TD Dung T
The | TIN VAN GDDP VAN CN
5 Oanh T b. Hang Du N. Hang Oanh CN
4 KHTN GDDP LS&DL VAN NT(MT)
Lién Du Chicu N. Hang Duong MT
5 HDTN TIN TOAN KHTN LS&DL
Ngoc A Oanh T Thuong Dung T Chieu
1 VAN KHTN GDTC TOAN VAN
Lo Dung T Dung TD Long Chieu
2 VAN KHTN VAN TOAN VAN
Lo Dung T P. Ha Long Chiéu
Thu 3 GDTC HDTN KHTN VAN PL&LS
6 Dung TD b. Hang Lién N. Hang Hab
4 LS&BL ANH KHTN NT(MT) GDCD
Chicu Nguyét Lién Duong MT P.Ha
5 GDDbP LS&}?L TOAN HDTN HDTN
Du Chieu Thuong Mi Ngoc T
1 HDTN HDTN HDPTN HDTN TOAN
Thir Ngoc A b. Hang Linh Mi Tham
7 2 HDTN HDTN HDTN HDTN GDTC
Ngoc A b. Hang Linh Mi Dung TD




3 GDCD GDTC LS&DL VA[\I HDTN
P. Ha Dung TD Chiéu N. Hang Ngoc T
4 GDTC NT(MT) VAN KHTN HDPTN
Dung TD Duong MT P. Ha Dung T Ngoc T
5 CN LS&DL KHTN GDCD KHTN
Oanh CN Chiéu Lién P. Ha Dung T
THOI KHOA BIEU NAM HOQC 2023 - 2024 - KHOI 9
Thue hién tir 06/09/2023
. Bubi sang
Ngay | Tiét
9A1 9A2 9A3 9A4 9A5
1 SH SH SH SH SH
Nga Hao Thu P. Ha Trang L
2 TC Van HOA LY GDQD ANH
Lo Lién Trang L b. Hang Nga
Thu 3 D IA TOAN VAN VAN VAN
2 N. Hing Long Hué P. Ha Has
4 TOAN TOAN TD DIA LY
HaT Long Dung TD Hué Trang L
5 LY LY DIA HOA SINH
Trang L Long Hue Lién Hau
1 TD LY ANH VAN ANH
Dung TD Long Hoai P. Ha Nga
2 GDQD SINH ANH VAN ANH
b. Hang Thuong Hoai P. Ha Nga
Thu 3 VAN HOA TOAN DIA SuU
3 Lo Lién Thu Hue Has
4 VAN GDQD HOA LY NHAC
Lo b. Hang Lién Tham Lan
5 SINH TOAN HOA SINH DIA
Thuong Long Lién Hau Hué
1 TOAN SuU SINH NHAC HOA
HaT Has Thuong Lan Lién
2 TOAN TD VAN TD VAN
HaT Hau Hué Dung TD Has
Thu 3 VAN VAN TOAN VAN TOAN
4 Lo Hao Thu P. Ha Dung T
4 NHAC VAN TOAN VAN TD
Lan Hao Thu P. Ha Dung TD
5 ANH SINH NHAC TOAN SINH
Nga Thuong Lan Thuong Hau
1 TD VAN DIA CN VAN
Dung TD Hao Hué Oanh CN Has
2 CN TOAN VAN TOAN VAN
Oanh CN Long Hué Thuong Has
Thu 3 ANH ANH VAN TD TOAN
5 Nga Hoai Hué Dung TD Dung T
4 ANH ANH SINH TC Toan TD
Nga Hoai Thuong Thuong Dung TD
5 SINH NHAC TOAN SINH GDQD
Thuong Lan Thu Hau b. Hang
1 DIA TD VAN TOAN CN
N. Hang Hau Hué Thuong Oanh CN
Thir 2 TOAN DIA CN TOAN DIA
6 HaT N. Hang Oanh CN Thuong Hué
3 VAN TC Van ANH ANH TC Toan
Lo Thao Hoai Nga Ca




4 VAN TC Van SU TC Toan TC Toan
Lo Thao Has Thuong Ca
5 HDNG HDNG HDNG HDNG HDNG
Nga Hao Thu P. Ha Trang L
1 TC Van VAN TD ANH TOAN
Lo Hao Dung TD Nga Dung T
2 SuU VAN LY ANH TOAN
Has Hao Trang L Nga Dung T
Thir 3 LY ANH TC Toan LY HOA
7 Trang L Hoai Thu Tham Lién
4 HOA CN TC Toan HOA VAN
Huong H Oanh CN Thu Lién Has
5 HOA DIA GDCD SU LY
Huong H N. Hang b. Hang Has Trang L

VI. KE HOACH TONG HQP CUA NAM HOC

1. Quy dinh thoi gian hoc

* Hoc ky 1: Tu ngay 06/9/2023 -> 15/01/2024

* Hoc ky 2: Tu ngay 16/01/2024 -> trudc ngay 25/5/2024
2. Thoi gian bicu

Day va hoc chinh khoa bubi séng, day thém, BDHSG...vao budi chiéu
3. Ké hoach tong hep niam hoc 2023-2024:

Khoi .

- . 6 7 8 9 Ghi cha
Théang Tir....den

01 06 | BDCM | BDCM | BDCM | BDCM
08/23 | 07 13 | BDCM | BDCM | BDCM | BDCM

14 20 | BDCM | BDCM | BDCM | BDCM

21 31 | BDCM | BDCM | BDCM | BDCM

01 03 K K K K 5/9/23: Khai gidng

04 | 10 | D,TN | D,TN | D,TN | D, TN | Thuchién CTtr6/923
09723 3 17 D D D D, KS

18 24 D D D D,KS

25 30 D D D D

02 08 D D D D
1023 9 15 | D,TN | D,TN | D, TN D, TN

16 22 D D D D, KS

23 31 | DKS | DKS | DKS D

01 05 D,Kt | D, Kt | D,Kt D, Kt
1123 | 06 12 | DTN | D,TN | D,TN D, TN

13 19 D D D D, KS

20 30 D D D D




. 6 7 8 9 Ghi cha
Thang Tir....dén
01 03 D D D D
04 10 D,TN | D,TN | D,TN D, TN
12/23 11 17 D D D D, KS
18 24 D D D D
25 31 D D D D
01 07 D, Kt D, Kt D,Kt D,KT
08 14 D D D D
01724 15 21 D,TN | D,TN | D,TN D, TN
22 28 D D D D
29 31 D D D D
01 04 D D D D
02/24 % - D D D D Nghi Tét ND theo QP
12 18 D D D D
19 | 25 D D D D, KS
26 29 D D D D
01 03 D,TN | D,TN | D, TN D, TN
04 10 D, Kt D,Kt | D, Kt D, Kt
03/24 11 17 D D D D, KS
18 24 D,KS | D,KS | D,KS D
25 31 D D D D
01 07 D D D D
04/24 08 14 D,TN | D,TN | D, TN D, TN
15 21 D D D D, KS
22 30 D D D D
01 05 D, Kt D,Kt | D, Kt D, Kt
06 12 D,TN | D,TN | D, TN D, TN
05/24 13 19 D D D D, KS
20 26 D D D D
27 31 D D D D
06/24 01 09 B, N B, N B, N B, N
10 16 H H H H




Thang

Ghi chu

23 H H H H

30 H H H H

(Ghi chu:

K: Khai giang D: Day trén I6p

C: Day theo chu dé

N: Ngoai khéa Kt: Kiém tra dinh Ki
KS: Kiém tra khao sat

TN: Trai nghiém

B: Bé giang

4. Ké hoach cu thé tirng thang

H: nghi he
BDCM: Hoc, bdi dudng CM)

Thang/nam

NOi dung cong viéc

Ghi chu

8,9/2023

CHU PIEM “TRUYEN THONG NHA TRUONG”
- Trién khai cac hoat dong hé cho hoc sinh theo Ké hoach.
- Chuan bj cho hoc sinh tuu trudng, to chic khai giang nam
hoc mai.
- Trién khai thuc hién viéc phét trién chuong trinh gido duc
nha truong pho thong.
- Pho bién, tuyén truyén, gido duc truyén thong nha truong,
Ké hoach xay dung truong hoc hanh phc. Trién khai thang
an toan giao théng, hoat dong vé moi truong, dan sb, céc té
nan x& hoi. Phat dong thi dua dot 1.
- T6 chtric bdi dudng cho cén bo, gi4o vién, nhan vién, hoc
sinh va ky cam két dau nam hoc.
- Kién toan té chtc. T6 chirc hoi nghi Can bo, Cong chuc,
Vién chtrc.
- Hoan thanh béo céo vé té chuc day nghé, husng nghiép, va
phan luéng hoc sinh.
- Hoan thanh chét sé liéu phan mém PCGD-XMC va bao cao
vé Ban chi dao Quan.
- Trién khai cac cudc thi KHKT, thi hoi nhap, ...
- T6 chic thi hoc sinh gioi cap co sd, thanh lap doi tuyén thi
hoc sinh gioi cap Quan.

10/2023

CHU PIEM “CHAU NGOAN BAC HO”
- Hoi nghi vién chire, nguoi lao dong 2023-2024
- Hoi thao cdng tac HSG, 6n thi, tuyén sinh vao 16p 10.

- Hoan thién hd so ding ky danh hiéu thi dua cac cap.




Thang/nam

Noi dung cong viéc

Ghi chu

- Tham du SHCM theo lich chi dao.

- Trién khai va kiém tra noi bo theo Ké hoach.

- Ban chi dao PCGD, XMC quén kiém tra céng tdc PCGD,
XMC.

- Tham gia céc Ky thi caa gido vién va hoc sinh.

- Hoan thanh viéc vao s6 dang bo cho hoc sinh du cap.

- Phat dong phong trao 1am dd dung day hoc tu tao cua gido
Vién.

CHU PIEM “TON SU TRONG PAO”
- Kiém tra noi bo theo Ké hoach.
- T6 chac céc hoat dong chao mung Ngay Nha gido Viét

112023 INjam 20711,
- Banh gia thi dua dot 1, phat dong thi dua dot 2.
- To chiac HKPP cép trudng, chuyén dé chuyén mén.
CHU PIEM “UONG NUGC NHO NGUON”
- T6 chirc tuan gido duc Quédc phong, gido duc Dan s6 - Moi
truong.
- Hoi thao cdng tac HSG, 6n thi, tuyén sinh vao 16p 10.
- Kiém tra noi bo theo Ké& hoach.
12/2023 |- Tham du SHCM theo lich chi dao.
- T6 chtic 6n tap va kiém tra cudi ky |.
- Tiép tuc tham gia cac ky thi hoc sinh gidi cac cap.
- Ban chi dao PCGD, XMC tiép tuc hoan thién cong tac
PCGD, XMC.
CHU PIEM “MUNG PANG MUNG XUAN”
- T6 chuic so két hoc ki 1. So két thi dua dot 2 va phat dong
thi dua dot 3. “Mung Pang — Mung Xuan™.
- Kiém tra noi bo theo Ké hoach.
- Tiép tuc xay dung, chuan bi diéu kién cho viéc kiém tra
01,02/2024 ftruong Xanh — Sach — DPep.

- Thi hoc sinh gioi cAp Quan; tap huin cac doi tuyén thi hoc
sinh gioi cap Thanh phé.

- Tham du SHCM theo lich chi dao, t6 chic chuyén dé
chuyén mon.

- Tham dinh chuyén dé séng kién.




Thang/nam

Noi dung cong viéc

Ghi chu

03/2024

CHU PIEM “TIEN BUOC LEN POAN”
- Kiém tra noi bo theo Ké& hoach.
- T6 chuc thi dua va ky niém ngay thanh 1ap Poan; T6 chic
cac chuyén dé cong tac Poan — Doi; Ky niém Ngay Quéc té
Phu nix 8/3.
- Tham du SHCM theo lich chi dao.
- T6 chitc Chuyén dé CPS cap Quan.

04/2024

CHU PIEM “HOA BINH - HUU NGHI”
- Banh gié thi dua dot 3 va phat dong thi dua dot 4.
- Kiém tra noi bo theo Ké hoach.
- Tham du SHCM theo lich chi dao.
- T6 chutc cac hoat dong tu van mua thi, on thi vao THPT cho
hoc sinh 6p 9.

05/2024

CHU PIEM “BAC HO KiNH YEU”
- To chic on tap va kiém tra cudi ky 11
- Phat dong thi dua ky niém Ngay sinh nhat Bac H6 19-5.
- Hoi nghi tong két nam hoc 2023-2024 - Biéu duong Gido
vién va hoc sinh dat thanh tich xuét sic - Lién hoan chau
ngoan Béc Ho.
- Hoan thanh hd so va td churc xét tét nghiép cho hoc sinh 16p
0.
- Hoan thién ho so thi dua cudi nam.

06,07/2024

CHU PIEM “HE VUI KHOE BO IiCH”
- Xay dung va trién khai ké hoach tuyén sinh.
- Xay dyng ké hoach va trién khai hoat dong hé.

- Tham gia céc ky thi trong he.

VII. TO CHUC THUC HIEN
1. Trach nhiém cua cac thanh vién
1.1. B6i véi Ban Gidam hiéu

- Xay dung ké hoach, huéng dan thuc hién; giam sat, kiém tra; té6 chac Hoi
nghi trién khai, quan triét dén cac doan thé, cac to chuy@n mén va giéo vién.

- B4o c4o Phong Gi4o duc va Pao tao, 1anh dao dia phuong vé ké hoach gi&o
duc nam hoc, tham muu véi UBND phudng dé chi dao cac ban, nganh, doan thé cua
phuong phdi hop, tao diéu kién cho nha truedng hoan thanh tét nhiém vy nam hoc.

- Tb chiic cho cac to chuy@n mon tham gia vao du thao ké hoach gido duc
cua trudng, dic biét 1a cac chi tiéu dé ra trong nam hoc.




- Trién khai toan dién céc hoat dong thuc hién ké hoach gio duc nim hoc;
tang cuong don dbc, giam sat, kiém tra, danh gia viéc thuc hién ké hoach cua cac
t6 nhom chuyén mon, cac doan thé nha truong, qua do c6 su tu van, diéu chinh;
tién hanh so két, tong két, danh gia va bao cdo co két qua thuc hién.

1.2. Béi véi té chuyén mén

- Trén co s& ké hoach gido duc nha truong, xay dung ké hoach day hoc cua
t6 nhom chuyén mon dam bao phu hop véi diéu kién va tinh hinh thuc té.

- Trién khai ké hoach gido duc, phan cong trach nhiém cu thé cho cac thanh
vién trong t6 chuyén mén.

- Kiém tra, danh gid viéc thuc hién ké hoach gido duc. Rut kinh nghiém va
b sung, diéu chinh phu hop.

1.3. Péi véi cong tac Poan Doi, nhdn viéen Thu vién - T hiét bi

- Tham gia gop ¥, xay dung ké hoach gido duc nha truong.

- T6 chire thyc hién cac mang hoat dong dugc phan cong.

- Chiu trach nhiém trudc Ban Giam hiéu nha truong vé két qua thuc hién
nhiém vu nam hoc mang dugc phan cong.

1.4. Péi véi gido vién

(Bang phan cong gido vién thuc hién cdc nhi€ém vy gido duc theo phu luc
dinh kém)

2. Cong tac phdi hop véi cac bén lién quan

Ban Giam hiéu nha truong phéi hop Ban PDCMHS thuc hién ké hoach gigo
duc theo thoi gian nam hoc.

3. Cong tac kiém tra, giam sat

- Thuc hién cong tac tu kiém tra ndi b, cong tac kiém tra hoat dong su
pham ctia nha gido, dam bao viéc chap hanh nghiém tic quy ché chuyén mén theo
ké hoach.

- Phan cong Pho hi¢u truong kiém tra viéc thuc hién ké hoach gido duc, )
dau bai hang tudn, Pho hiéu trudng cing cac t6 truong chuyén mén, to phéd chuyén
mon kiém tra chudn bi ké hoach bai hoc (gido an), kiém tra ndi dung va phuong
phap giang day cua gido vién thong qua du gio tiét day, cac tiét thao giang, chuyén
de. ...

- Kiém tra thuong xuyén kiém tra sinh hoat ciia t6 nhom chuyén moén thong
qua viéc tham du cac budi sinh hoat cua to, kiém duyét bién ban hop t6 nhom hodc
ké hoach thuc hién cong tac hang tuan.

- Kiém tra truong xuyén vi¢c st dung thiét bi day hoc, sit dung phong hoc
bd mon, ng dung cong nghé thong tin va sir dung cac phuong ti¢n hi¢n dai trong
day hoc thong qua bao cdo va s6 theo ddi cua bod phan thiét bi.

- Kiém tra viéc thuc hién hd so, s6 sach trong nha trudng theo Thong tu sb
32/2020/BGDBT-GDTrH ngay 15/09/2020 ciia Bo GDDT va hudng dan sé cua Sé



GDDT vé viéc quy dinh quén li ho so, s6 sach trong céf: tru()'ng‘THCS va THPT
trén dia ban thanh phd nam hoc 2023-2024. Té chirc kiém tra ho so chuyén mén
clia gido vién trén pham mém quan Iy ho so chuyén moén kém thuc hién chir ki sé
theo quy dinh.
4. Ché dd théng tin, bio cdo

- Thiét lap déy du céc loai ho so, sb sach theo dang quy dinh. Str dung, luu
trlr va bao quan tét.

- Céc t6 nhom chuyén mén théng tin kip thoi nhitng khé khin hodc nhiém
vu phat sinh vé Ban Giam hiéu.

- Theo dbi, thong ké - tong hop va bio céo kip thoi cac mat hoat dong cua
nha truong cho Hiéu trung va cép trén.

- UBND quén Hong Bang (bao cdo):

- Phong GD&DT Héng Bang (bdo c4o):

- Dang uy, UBND phuong Thugng Ly (bdo cdo):
- CB. GV. NV nha truong (thue hién):

- Luu: VT.

PHONG GIAO DUC VA PAO TAO QUAN HONG BANG PHE DUYET




