UBND HUYEN VINH BAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS NGUYEN BiNH KHIEM Doc 1ap - Tw do - Hanh phiic

Vinh Bao, ngay 4 thang 9 nam 2024

CHI PAO CHUYEN MON
Nam hoc 2024 - 2025
(Trich trong K¢ hoach chi dao chuyén mén va cac Huwéng din khac.
Pé thyce hién viéc CPS, BGH chi dao trén Edu, nhém Zalo, Website ciia trudng)

I. XAY DUNG KE HOACH TO/NHOM VA KHUNG CHUONG TRINH NHA
TRUONG, KE HOACH BAI DAY/GIAO AN

1. Yéu ciu chung

- Khéng tly tién cat xén chuong trinh, dam bao du 35 tuan thuc hoc (HKI 18 tuan;
HKII 17 tuan);
- Bam bao chuan kién thtc, ky ning theo chuong trinh;

‘ - Gop phan d6i méi phuong phap day hoc theo dinh huéng phat trjén nang luc HS
bang viéc tang cuong dua ndi dung gidao duc gan lien voi doi song thuc tien, xay dung cac
chu d¢ don mén, da mon, cac hoat dong trai nghiém sang tao, hoat dong giao duc STEM,...

- Bam bao tinh phap Ii ctia chuong trinh da xay dung.

- T6 chirc SHCM, day hoc truc tuyén véi cac noi dung phi hop, ¢ thoi diém hop |i
hoac do BGH chi dao. Luu minh chirng.

- Tich hop, 1bng ghép cac noi dung gido duc: an toan giao théng; bao vé méi trudng;

Quoc phong an ninh; STEM;... vao mdn hoc/HPGD phu hop, linh hoat.

+ Thuyc hién Iong ghép thdng qua ndi dung cac bai trong cac mén hoc: Ngi vén,
Giao duc cong dan; Lich su va bia li; KHTN; Tieng Anh; Nghé thuat (Am nhac, Mi
thuat); noi dung gido duc cua dia phuong; Hoat dong trai nghiém, hudng nghiép;...

+ GD STEM (theo Cv 592/PGDDT ngay 30/8/2023 cua P.GD&DT):

. Mdi GV t6 KHTN thyc hién it nhat 01 bai hoc STEM/1 HK, thé hién trong cac
Ké hoach (khuyén khich t6 KHXH thuc hién).

. T6 KHTN xay dung it nhat 01 hoat dong trai nghiém STEM/ 1 HK.
. Mdi t6 ¢6 it nhat 02 san pham NCKH tham gia dur thi cap huyén.

- Su dung linh hoat, phu hop, hiéu qua phuong ti¢n, DDDH phu hop voi
mon/HPGD/bai/ndi dung va doi tugng hoc sinh.

- Ap dung PPDH linh hoat, pht hop, hiéu qua phwong tién, PDDH phu hop Vi
mon/HPGD/bai/ndi dung va dbi twong hoc sinh.

- Thuc hién Chuong trinh GDPT ban hanh kém theo TT s6 32/2018/TT-BGDDT ngay
26/12/2018 cua Bo truong B GDDT (Chuong trinh GDPT 2018); Thong tu 22/2021/TT-
BGDDT ngay 20/7/2021 quy dinh vé danh gia hoc sinh THCS, THPT (TT 22); Coéng vin
.....PGDDT ngay .../9/2024 cta Phong GD&DT; chi dao cia BGH; tham khdo cong van
5512/BGDDT-GDTrH, ngay 18/12/2020 cua Bg; ndi dung xay dung cua HD bd mon;

Déi voi cac moén va HDGD tich hop: Cac gido vién trong cling boé mén/HDGD thdng
nhét trén co sé phan céng chuyén mon va chi dao cia BGH dé xay dung cu thé, phi hop véi
thoi lugng cua timg phan moén, dam bao tinh lién tuc va hé théng. Giao cdc d/c truéng bé
mon/HPGD: Mon KHTN (d/c Huong),; Lich su-Dia Iy (d/c N.Thanh); GDDP (d/c Duyén),;
HDTN,HN (d/c Nga a); Nghé thudt (d/c Huong).



Ghi chti: Thuc hign day hoc truc tuyén khoang 15-20% sé tiét trong KH giéo duc
mon hoc trén (& tirng bai/cha de, vao thai dieém phu hep theo trieén khai caa BGH).

I1. SINH HOAT CHUYEN MON (Luu bién ban)

C4c t6, nhém chuy@n mén té chie sinh hoat 2 1an /thang, vai cac noi dung:

1. Nghién ctru chuong trinh GDPT 2018.

2. Xay dung KH gi4o duc; khung Chuong trinh nha truong. Théng nhat noi dung, hinh
thuec.

3. Nghién ctru bai hoc (theo t6 hodc nhém): Xay ding KH; nhom xay dung ngi dung;
phdn cong nguoi 1€n lop; nhan xét, rat kinh nghiém va trién khai thuc hién.

4. Trién khai thuc hién KH bai day. Théng nhat Ké hoach, hinh thirc theo mén/HDGD

cua cac khdi. Theo cong vin 5512/BGDDT-GDTrH, ngay 18/12/2020 caa Bo; chuong trinh
GDPT 2018; SGK va tham khao néi dung xay dung cia HP bd mon.

5. Rat kinh nghiém viéc xay dupg ma trén, dac ta bai KTdk, ra dé nam hoc 2023-2024;
xay dung ma tran, dac ta bai KTdk, dé kiém tra danh gia gitra ky va cudi ky nam hoc 2024-
2025. Thong nhat ndi dung, hinh thuc, thoi gian KTDGtx.

6. Tiép tuc lya chon SGK, sach tham khao (néu can thay doi).

7. Nang cao chit lugng cAc tiét 6n tap - phu dao dai tra, on thi vao 10; Nang cao chat
luong boi dudng HSG.

8. Mot s6 noi dung khac theo chi dao cap trén va can c tinh hinh thuc té (C6 KH kém
theo).

I1l. KIEM TRA, DANH GIA (KTDPG). Luu y: Khdng ldy diém céc bai Khdo st;
khong KTDGdk ndi dung huwdéng dan hs tw hoc, tw lam, tw thuec hi,én, khéng yéu cau; nhitng
néi dung yéu cau hs thuc h§1nh, th,|’ nghiém. Phai xay dung ke hoach KTDG (thoi gian,
hinh thac, thoi lwenag,...) thong nhat trong nhom/khai .

Theo Thong tw 22/2021/TT-BGDDT; Huong dép ..../PGDDT, ngay .../9/2024 cua
Phong GD&DT va huéng dan cua BGH vé viéc huréng dan bién sogn deé kiém tra.

Danh gia bang nhan xét ddi véi cac mon hoc: Giéo duc thé chat, Nghé thuat, Am nhac,
Mi thuat; Noi dung gido duc cua dia phuong, Hoat dong trai nghiém, hudng nghiép. Két qua
hoc tap theo mon hoc dugc danh gia bang nhan xét theo 01 (mot) trong 02 (hai) muc: Pat
hoac Chua dat.

Pénh gia bang nhan xét két hop bang diém s6 ddi voi cac mdn hoc con lai trong
Chuong trinh gi4o duc pho thong; két qua hoc tap theo mén hoc dugce danh gia bang diém s6
theo thang diém 10, néu sir dung thang diém khéc thi phai quy ddi vé thang diém 10. Diém
danh gia 14 s6 nguyén hoac s thap phan dugc lay dén chir s6 thap phan tha nhat sau khi lam
tron so.

Cu thé:

Piém trong mdi hoc ky/1 HS:

1. Kiém tra, danh gia thwong xuyén (BDDGtx) (Khuyén khich siz dung cac phan mém
KTDG trén mdy tinh). S6 lan khdng gidi han, chon mot s6 1an kiém tra, danh gia phu hop véi
tién trinh day hoc theo ké hoach giéo duc ciia nhém chuyén mén, ghi két qua danh gia vao so6
theo ddi va danh gia hoc sinh (theo 16p hoc) dé st dung trong viéc danh gia két qua hoc tap
moén hoc bang sé diém quy dinh trong Théng tw 22/2021/TT-BGDDT. C6 it nhdat mér diém
KTBG theo hinh thirc méi nhwe: Dy @n, thuc hanh thi nghiém,.... Hinh thize KTDG thuc hanh,
kiém tra vo, béo céo két qua phdai co phiéu cham, cho hs biét trieéc néi dung-diém so.

Cdc mén cé 01 diém tryc tiép hodc tryc tuyén (néu hoc truc tuyén) - iém Hoi-dap
(KT miéng-phai ghi trong so ghi dau bai) va



1.1. M6n hoc c6 tir 35 tiét tro xudng/1 nam hoc: 01 diém véi cac hinh thic con lai
(dudi 45 phat). Thoi diém KTDG: HKI trudc tuan 9, HKII trudc tuan 26).

1.2. Mdn hoc c6 tir trén 35 tiét dén 70 tiét/1 nam hoc: 02 diém véi cac hinh thic con
lai (dudi 45 phut). Thoi diém KTDG: HKI trudce tuan 8 va truedc tuan 16; HKII trudc tuan 26
va trudc tuan 33.

1.3. Mn hoc ¢ tir trén 70 tiét/1 nam hoc: 03 diém véi céc hinh thac con lai (dudi 45
phat). Thoi diém KTDG: HKI trugce tuan 6, trudc tuan 12 va trudc tuan 17; HKII trudce tuan
25, trudc tuan 31 va trudc tuan 33.

- V6i mon KHTN: Piém KT hoi - dap, cac phan mon KTDG doc lap trong qua trinh
DH, néu 1 hs ¢o trén 1 diém thi lay diém phu hop cho HS va C&c hinh thac con lai: Moi phéan
mon 01 diém hoac ket hop linh hoat. Thi tu diém cac phan mén trong so6 va trén phan mém:
Ly cot 2, Hba cot 3, Sinh cot 4.

- Mén Lich st - Dia ly: Tha tu diém céc phan mdn trong s6 va trén phan mém: Lich
sur cot 1,2; Bia li cot 3,4.

- B6i vé6i cac mon hoc/HPGD: Gido duc thé chat; Nghé thuat; Gido duc dia
phuong va Hoat dong trai nghiém, hudng nghiép danh gia bang nhan xét; ket qua hoc
tap theo moén hoc dugc danh gia bang nhan xét theo 01 (mot) trong 02 (hai) muc: Pat
hoac Chua dat. Trong d6 mon Nghé thuat: (Am nhac = 1/2, Mi thuat=1/2); HDTN,HN:
lay diém noi dung caa GVCN.

* §6 diem KTDGtx ti 1§ thuan vai s6 tuan thuc hoc. (VD: dén hét tuan 10 phai c6 it
nhat 1/2 so diém trong 1 HK).

*,Khuyé'n khich hoc sinh va gi&o vién on luyén, kiém tra trén Chirong trinh gido duc
truc tuyen (app: onluyen.vn).

* Doi véi mon Ngogi ngi: Cac hinh thire KTDGrx: Viét, béo céo, van dap, miéu ta
tranh, ké chuyén, phong van, dong vai, thuyét trinh, trinh chiéu video,...

2. Kiém tra, danh gia dinh ky (KTPGdk). BGH chi dao t6 chirc (GV khong dwoc
tw y cho HS kiém tra lai).

Doi V6i bai kiém tra, danh gia bang diém so thdng qua bai kiém tra trén gidy hodc
trén mady tinh: dé kiem tra phdi dwoc xay dung theo ma trdan, dac ta cau hoi tw ludgn, trac
nghiém khé&ch quan hodc trac nghiém khach quan két hop véi tur lugn can bién soan theo maic
do can dat cua chuwong trinh mén hoc, hoat dong giao duc.

Doi Voi kiém tra, danh gi bang bai thyc hanh, hogc du an hoc tap: yéu cau can dat
cua bai thic hanh hogc di an hoc tdap phai dugc hudng gdn cu thé bang bang kiem cac murc
do dat dwoc phu hop voi 4 mire dé nhan biet, théng hiéu, van dung, vdn dung cao cua cac
kien thirc, ki nang dwoc sir dung.

Can cir VA0 Mite dé Can dat ciia chirong trinh mon hoc, hoat dong gido duc, mire do
phat trien nang luc cua hoc sinh, nha truong xac dinh ti I¢ cac cau hoi, bai tap theo 4 muic
do yéu cau trong cac bai kiem tra, danh gia dam bao sy phu hop véi doi nrong hoc sinh va
tang dan ti lé cac péu hol, bai tap ¢ mirc do yéu cau vdn dung, van dung cao; c¢6 huwong dan
cu thé truoc khi to chirc thuec hién.

Nhom chuy@n mdn thang nhdt ma tran, ngi dung on tdp, dé dé xudt. Poi véi cac mon
cé thong nhat ma trdn de cua cap trén thi theec hién theo chr dao.

Giir bdo mdt tat ca cac dé KTPG (trir cdc mén/HPGD hodc bai KTPG ddc thi). Néu
vi pham phdi chju trach nhiém theo quy dinh.

2.1. Thoi gian:
- Kiém tra, danh gi4 gira ky (to chirc chung):



+ HKI: Tuan 9, 10

+ HKII: Tuan 26, 27.

Céc moén c6 dc thi vé ni dung trong khoang thoi gian trén c6 thé diéu chinh thoi
gian KTDG hop li (khéng qué 01 tuan so vdi KH va thong nhat trong nhom, bao BGH dé to6
chuc).

- Kiém tra, danh gia cudi ky (t6 chic chung):

+ HKI: Tuan 17.

+ HKII: Tuan 34.

* Lwu y d,6'i vai mon KHTN, Lich si-bja ly va Ngh¢ thugz: Dam bdo dii kién thirc
cdc phin mon dén thoi diem KTDG; chia ti 1¢ theo 17 1¢ thuc day den thoi diém KTDG. Mén
Ngh¢é thudt theac hién riéng theo tirng phan moén, ket qua Pat khi cd 02 phdn mon déu dat.

* Poi Véi mon Ngogi nga: Gém du 4 ky nang ngdn ngir la nghe, noi, doc, viét va kién
thirc ngdn ngir, moi phan chiem toi tieu 20%. Phan nghe hiéu phai gom 02 bai nghe thugc 02
the loai khac nhau va kiém tra trudc hoac sau bai kiém tra 01 tuan, thoi lugng khong tinh vao
bai kiém tra dir]h Ky; thuc hién bér]g nhiéu hinh thl’rp: hoi dap 1-1, dong vai theo nhom, thuyet
trinh, trinh chicu video theo chu dé gido vién yéu cau,.... Giam ti 1¢ trac nghiém, tang tu luan.

* Poi véi mon Ngi vin thuc hién theo hudng dan tai Cong vin 3175/BGDDT ngay
21/7/2023 cua Bo GD&DT.

2.2. Thoi lweng:

Thoi gian 1am bai kiém tra (trén giay hoac trén may tinh):

- Di véi mon hoc (khdng bao gom cum chuyén dé hoc tap) c6 tir 70 tiét/ndm hoc tro
xuong la 45 phat;

- Bdi vai mon hoc (khdng bao gom cum chuyén dé hoc tap) ¢é trén 70 tiét/nam hoc la:
Toéan, Ngtr van 90 phtt; caic mon con lai 60 hoac 90 phut.

* Cac mon TD; My thuat, Am nhac (Nghé thuat); C.Nghé; Tin hoc; GDPP; HDTNHN
theo dac thu b6 mon va hinh thirce KTDG.

(Trar trwong hop c6 hirong dan khac)

2.3. Bai kiém tra:

- Gv cham, chira I8i, nhan xét bang muyc do truc tiép chd 15i.

- Piém cac bai kiém tra danh gia 1a sé nguyén hoic sb thap phan (s dung dau ",")
duoc lay dén chir s6 thap phan tha nhat sau khi 1am tron.

- Bai kiém tra dinh ky sau khi cham, tra bai, nhan xét c6 thé xin chit ky caa cha me Hs
thi thu lai luu tai ta cad nhan Gv.

Luu y: Khung Ké hoach, can cu thé hon va bét budc phai xay dung trong ké
hoach c0 it nhat 01 lan kiém tra danh gia trén may, nhu sau (dudi day ¢6 Vi du minh
hoa)

KE HOACH KIEM TRA PANH GIA
Kiém tra thwong xuyén

AL L. . geX Hinh thac Coéng cu
Lan kiém tra Thoi lu?’ng ‘Thm dlefm KT PG KT PG
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Lan3 ... . San pham hoc tap Bang kiém




(tiéu chi)
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3. Viéc sir dung sé diém va vao diém

Thuec hién theo Qui ché si dung sé diém dién tir, hoc ba dién tir trén hé théng CSDL
nganh GD&BT Hdai Phong, ban hanh kem theo QP 1323/QD-SGDDT ngay 22/9/2020 cua
GD so GD&DT (gui trong gmail ngay 03/10/2020).

4. Phan cdng vao diém CSDL

4.1. Cac mén tich hgp, HPGD.

- M6n Nghé thuét d/c Hiong - Khi 6 va 8; d/c Phwong - Khoi 7va 9.

- M6n KHTN: Theo phan cong ting thoi diém.

- M6n Lich si-Pia ly: Theo phan cong tung thoi diém.

- Trai nghiém, hudng nghiép: Gido vién chu nhiém.

- GDDP: Theo phan cong ting thoi diém.

4.2. Cac mdn hoe, HPGD con lai. Gido vién tryc tiép giang day.

Luuy:

- Vigc sira diém (trong sé, néu o) phdi thuc hién diing quy ché (diing bat mye dé gach
ngang néi dung cii, ghi noi dung moi vao phia trén bén phdi vi tri ghi ngi dung cii, ky xdc
nhdn vé viéc sira chiza bén canh néi dung da sira) va heu lai bang chieng ly do sira diém.

- Cdc d/c day di chi mét hodc mét s6 phdan mén (361 Véi cac mon/HPGD tich hop)
ciing phdi ¢6 dii danh sach hoc sinh, diéminhdn xét ciia tat cac phan mén trong sé theo doi
danh gia hoc sinh.

Vao diém sau 1 tudn doi véi bai KTPGtx va sau 10 ngay déi véi bai KTPGdk (trir mon
co6 quy dinh riéng).

Vao ding thir tw cét diém trong Sé theo déi, danh gia Hs.

4.3. Sau khi tra bai: C6 noi dung rat kinh nghiém va dé xuét trong KHBD.

IV. HO SO, SO SACH

1. Ho so dién tir



1.1. Ban giam hiéu: Ké hoach gi4o duc nha truong cac cac Ké hoach theo quy dinh
hoac phat sinh.

1.2. Té/nhém chuy@n mén: Ké hoach gido duc cua to, nhém chuyén mén, gom: KH
day hoc cac mon hoc; KH tb chirc cac hoat dong gi4o duc; Chuong trinh nha treong (CTNT)
cua nhém (Nhom thdng nhét xay dung cho tat ca 4 khdi, nhom truéng giri) giri khi ¢ chi dao
cua BGH.

1.2. Gido vién: Ké hoach gi4o duc cua gido vién va KH bai day.

- KH gido duc cua Gv gui 1én CSDL trudc ngay 05/9/2024 va ban cirng kém CTNT ¢o
day du chit ky cac thanh vién, TTCM va xé&c nhan cua BGH kep trong s6 KHGD.

- K& hoach bai day phai gui 1én CSDL theo quy dinh truéc ngay day 2 d&én 20 ngay (trir chu

d8) va phai c6 khi I&n 16p (ban in hoac ban mém).

2. Hb so gidy: Viéc ghi S6 sach phai du cac dong, 6 theo quy dinh (khéng ding
tir “nt-nhu trén” hoac viét mot noi dung cho nhiéu dong,...).

2.1. Ban giam hiéu: Cac loai Ké hoach theo qui dinh (trén 20 loai).

2.2. Té chuyén mén:

- S6 ghi chép céc noi dung sinh hoat chuy&n mdn, cac cudc hop (tir nhom dén to); Bién
ban cac cuoc hop, SHCM;

- Cac van ban chi dao;

- Ho so danh gia gido vién:

+ K& hoach kiém tra toan dién giao vién;

+ Két qua kiém tra;

+ Tong hop s6 luong, két qua kiém tra theo ky.

2.3. Giao vién:

- Khung chuong trinh (d3 duoc théng nhat trong nhém va phé duyét caa BGH) ghim
& trang dau KH giang day.

- Ghi Ké hoach giang day cham nhat vao thir 7 truéc tuan day.

- Dy gid va SHCM. Khuyén khich Gv duy gio dé trao d6i chuy@n mén, tap trung quan
sat hoat dong cua Hs va ghi chép cac noi dung SH chuyén mdn vao s6 ghi chép ca nhan.

- S6 theo dBi va danh gia HS (S6 diém ca nhan) viét tay bang 01 loai myc but bi kho
mau xanh. (BGH théng nhat mau, Gv tu in va lwu thanh sé géc, phdi c6 xac nhan cia BGH
& lan kiém tra dau tién).

- S6 ké hoach giang day.

- S6 chii nhiém (d6i vi GVCN).

- Luu van ban chi dao (truong, to).

- Giao an (day thém).

3. Viéc ghi s6 dau bai: Thuc hién ngay sau mdi tiét day. Nhan xét, ky sau khi da hoan
thanh phan ghi ctia HS; ghi dang thir ty tiét, bai day /chii dé/hoat dong/..... theo khung chuong



trinh da phé duyét va diém KTDGtx (hoi dap, ...) ctia HS. Khéng mang so ra khoi khu vuc
quy dinh.

Luwu y: Khong dung but x6a trong cac loai hd so.

V. DAY HOQC CHU PE

- MGi gi4o vién xay dung va thuc hién it nhat 01 cha dé lién mén/ndm hoc va 01 cha
dé tich hgp/mén hoc ma minh giang day.

- T6 Ty nhién xay dung va thuc hién it nhat 01 cha dé gido duc STEM/hoc ky; To X4
hoi xay dung va thuc hién it nhat 01 chu dé lién mén tich hop/hoc ky thuc hién vao thoi gian
chinh khéa hoac SHCM.

VI. PHAN CONG NHIEM VU (c6 Phu luc kém theo)

Noi nhan: KT.HIEU TRUONG
- Phong GD&DT (b/c); HE

- C4c té/nhém chuyén mén, Gv (t/h);
- Luu: VT.
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