
UBND QUAN NGO QUYEN
TRI,ONG THCS QUANG TRUNG

ceNG uoa xA ugl cHU Ncui.r vrET NAM
D0. lOp - TU'do - Henh pffi.

Vqn M!, ngdyJ| thdng 9 ndm 2024

5932/BGDDT-QLCL ngdy 28/12/2028 cila
tU ddnh gid vd ddnh gid ngodi co sd gido dq,tc

so: JS6g-THCSQT

KE HOACH
Cii ti6n ctrf t l*gng S,ug igr nim hgc 2024 - ZOZI

Cdn c* Th6ng tu s6 1B/2018/TT-BGDET ngdy 22/S/201g ct)a BQ traong BQ
Gido dvc vd Ddo tso (GDs.Dr) ban hdnh Quy dinh ui Ham dlnh chdt luen7 gido
dqc vd c6ng nhqn dqt chuan qrdc gia drii voi trudng THCS, trudng THpr vd
tru'dng phiS th6ng c6 nhiiu ctip hec;

Cdn cu C6ng vdn tii
B0 GD&ET vi viQc hadng ddn

, ,? ., ^pno thong;

cdn cu c6ngvdn s6 1761/SGDET-KTKD ngdy 07/12/201g ct)a so Gido duc
vd Edo tqo Hdi Phdng ui Ha6'ng ddn thryc hiQn c6ng tdc KDCLGD vd c6ng nhQn
co sd gido dqtc dqt chudn qudc gia;

Thryc hi€n chi dqo cila Phdng GD&DT Quqn vi viQc tridn khai ddm bdo
c6ng tdc khdo thi vd ki€m dinh chiit tuqns gido dac (KT&KDCLGD) ndm hoc
2024 - 2025.

Cdn c* k€t qud ddnh gid Ki€m dlnh chtit laqng gido &1c nhd trudng cfia
SGD&DT, k€t qud ddnh gid c6ng nhQn Tradng chuiin Qu6c gia cfia thdnh piA uao
thdng 9/2022;

Cdn c* Kd hoqch chidn luqc phdt tuidn nhd tradng giai doqn 2020-2025,
tradng THCS Quang Trung xdy dryng kii hoqch cdi tiiin chtit luqng gido dtlc ndm
hqc 2024-2025 nha sau:

r. MUC OiCU, ytu cAu
1. Mgc dfch:
- Thuc hi6n c6i titin ch6t luqng theo 86o c6o tu d6nh gi6 ki6m dinh nhe

trulng vd tu v6n cta dodn d6nh gi6 ngodi vd c6ng tdc KiOm dinh chat luQmg, c6ng
nhfln trucrng chuAn Qu6c gia.

- Rd so6t c6c ti6u chi, ti6u chu6n theo Th6ng ru so tslzotg/TT-BGDDT d6
thr;c hiQn c6c biQn ph6p cAi ti6n, ndng cao ch6t luqmg gido duc cria trucnrg THCS
Quang Trung.

- Ph4m vi c6i titSn ch6t luq,ng li todn bQ c6c hopt dQng ctra trudrng THCS
Quang Trung theo c6c ti6u chuAn d6nh gi6 ch6t luq,ng gi6o dpc do BQ GD&DT
ban hinh.
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2. YGu cAu

a) C6ng t6c cbiti6n ch6t luqmg ph6i dugc thuc hi6n kh6ch quan vd trung thr,rc
trong trmg hoc Li vd ci ndm hoc. ViQc d6nh gi6 nhirng di6m manh, di6m ytiu ph6i
xu6t phdt tir viQc m6 t6 thyc trpng. Tt d6 d0 ra ntrirng kO hoqch c6i-tit5n .hat t.rqrg
phu hqp vi khi thi.

b) COng tdc chitiiSn ch6t lugng phii dugc thyc hiQn m6t c6ch c6ng khai, minh
bpch vd gin hcn v6i viQc ndng cao ch6t lugng gi6o dr,rc cria nhd trudng.

c) Thgc hi6n dring ti6n dQ k6 hopch d6 ra.

II. NQI DUNG, NHIEM VU
A. K6t qui ty il6nh gi6 Ki6m tllnh ch6t tugng gi6o dgc nrm hqc

2023 - 2024.

1. Duy tri Ki6m clinh ch6t lugng C6p tIQ 2
- TOng s0 ti6u chuAn dugc d6nh ei6: 05 ti6u chuAn
- T6ng s5 ti6u chi dpt muc Z: 2}l28,chi6m t!' lQ: tOO%

_A T,- T6ng sO ti6u chi dat mirc 3: 16128, chi6m tf lQ: 57,1406
2. Duy tri Trulng chu6n qu5c gia Mric rIQ I
B. Phucrng hufng chi tl4o, t6 chri'c thryc hiQn nhiQm r,U cii ti6n ch6t

lugng, tlf,m b6o ch6t luqng gi6o dgc nIm hgc 2024-2025.
1. NhiQm vg.
1.1. Xdy dung k6 hopch tri6n khai thuc hiQn c6i ti6n ch6t lugng ph6n d6u

trong n6m hgc 2024-2025 thuc hi6n dqt y6u cAu, dring ti6n d0 vC thoi gian dd n6u
ra trong b5o c6o Tu d6nh gi6. Thgc hiQn c6c biQn ph6p c6i ti6n phu hqp d6 n6ng
cao ch6t lugmg dpy vi hgc.

1.2. Ndng cao nhfln thric cho c6n bQ, gi6o vi6n, nhAn vi6n vc ki€m dinh chdt
lugn8 co sd gi6o dr,rc ph6 th6ng vd viQc thuc hi6n c6i titin ch6t luqng gi6o dpc hdng
ndm di5 m5i c6n b6, m5i gi6o viOn, nh6n vi6n n6ng cao hi6u Uiet vc ki6m dinh chAt
lugng giSo dr;c vd thgc hiQn biQn ph6p c6i ti6n ch6t luqng gi6o duc.

1.3. Tdng cudng c6ng t6c chi dpo, ki6m tra, gi6m s6t cdc t6 chuy6n m6n, c6c
doirn th6 trong viQc thgc hiqn k6 hoach cii ti6n ch6t luqng dd dugc xdy dpg trong
b6o cilo tp d6nh gi6, d6 n6ng cao ch6t lugng gi6o dpc todn di€n ctra nhi trucmg.

1.4. TO chric so k6t, d6nh gi6, ktit qu6 thgc hiQn biQn ph6p c6i ti6n ch6t lugng
t ,., ! ' 'giao dqc so v6i k6t qui ki6m dinh ch6t lugng gi6o dpc dd dpt dugc.
2. NhiQm vg vi gifri ph6p cu tho thwc hiQn cii ti6n ch6t tuqng gi6o dgc.
2.1. Phin c6ng HQi ddng cii ti6n ch6t lugng gi6o dgc
a) HQi d6ng c6i ti6n ch6t lugng giSo dpc



TT Hg vA t6n Chric vu Nhi0m vu
1 Nguy6n Thi Thu Hucrns HiQu trudng Chu tich HD
2 Ngd L6 Hd Pho Hi6u trudng Ph6 Cht tich HE
aJ LO Qu6c Huy Cap fry chi b0 Ui vi6n HD
4 Nguy6n Thf Thu Trang T6 tru&ng tO VP Thu kf HD
5 Phan Thi Hing CTCD Uy vi6n HD
6 Eing Thf Phuong Li0n K6 todn Uy viOn HE
7 Truong HAi Y6n T6 truong chuy6n m6n Uy vi6n HE
6 Hodng Thi Thu H[ng T6 tru&ng chuyOn m6n Uy vi6n HD
7 ].{ggy6, Th6i Minh NguyQt T6ng PhU tr6ch D6i Uj'vi6n HD
8 Bui Thi Lan Bf thu dodn Uj'vi6n HD
9 Ph4m Thi Ngoc Lan Thanh tra ND Uj'vi6n HD

b Nhom thu
TT Hg vi tOn Chri'c vu NhiQm vu

&
Zrnu
MUNG

\oufils

1 Nguy6n Thi Thu Trang TT t6 VP
Nh6m tru6'ng, tri6n khai vd
t6ng hqp k6t qua chung

2 NguySn Thi Thanh NCn
T6 ph6

chuy6n m6n

Thenh vi6n, tri6n khai vd t6ng
hqp k6t quA nh6m 1(ti6u chi l)

aJ Nguy6n Th6i Minh NguyQt TPT
Thanh vi€n, tri6n khai vi t6ng
hqp k6t qui nh6m 2 (ti6u chi 2)

4 Nguy6n Thi Hing Nh6n vi6n
thu vi6n

Thdnh vi6n, tri6n khai vA t6ng
lrgp!6t qu6 nh6m 3 (ti6u chi 3)

5 Edo Thi Thu Gi6o vi6n
Thenh vi6n, tri6n khai vd t6ng
hqp ket qui nh6m 4 (ti6u chf 4)

6 Nguy6n Minh Thu Gi6o vi6n
Thanh vi€n, tri6n khai vd t6ng
hqp kCt qu6 nh6m 5 (ti6u chf 5)

. 2.2. K6 ho4ch thcri gian tri6n khai thqc hi6n nhiQm vg cfri11e rarg.*
h6t lucrnq siSo duc.c od

Ti0u chuin, tiOu chi

K6t qui
dfl clat NQi dung thu'c hign cii ti6n

nlm hgc 2024-2025

Thd'i eli6m
thq'c hi6n/

hoirn thrinh
Mric

2
Mric

J
Ti6u chuin 1: T6 chri'c
vi quin ly nhn trud.ns
Ti6u chi 1.1: Phucmg

hudng, chitin lugc xdy
dpng vd ph6t tri6n nhd
trucrng

x

J
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Ti0u chf 1.2: HQi ddng
trudng vi c6c hQi <16ng

kh6c.
x

- KiQn todn Hdi rl6ng tu v6n
t6m lf HS.

- Tap hu6n b6i du0ng dQi ngfi
ldm c6ng t6c tu v6n.

- PhOi ho. p vdi trpm y te
phuong Vpn M!, Trusng t6m y
t6 NQ, CA phuong VM t6 chric
citc ho4t dQng tuyOn truydn
gi6o dqc Phdp lu{t, t6m ly lfa
tudi, gi6o dqc gi6i tinh...

Thsc hiQn:

thring 1212024

Hodn thdnh

Th6ng 412025

Ti€u chi 1.3: Td chric
E6ng cQng sin Viet
Nam vd c6c dodn th€, t6
chtic kh6c trong nhd

trulng

x

Ti0u chi 1.4: HiQu

tru&ng, hiQu ph6, to
chuy€n mdn vd t5 vdn
phdng

x

Ndng cao chAt luo. ng tO chuy6n
mdn vd SH theo chri dO, ngopi

kh6a, trii nghiQm c6c nQi dung
tich hgp li0n m6n...

Thpc hiQn:

th6ng lll2024
Hodn thdnh

Thdne 312025

Ti0u chi 1.5: Ldp hqc x

Kh6ng dpt
Mfc 3 (lcrp hgc

kh6ng qu6 40
HS)

Ti0u chi 1.6: Quin l1i

hdnh chfnh, tAi chfnh vd
tdi sin

x

Ti0u chi 1.7: Quin ly
citn b0, gi6o vi0n vd
nhdn vi6n.

x

Ti€u chi 1.8: Quin ly
c6c hopt dQng gi6o duc.

x

Ti6u chi 1.9: Thpc hiQn

quy chti ddn chir & ccy s&
x

Ti6u chi 1.10: Dim b6o

an ninh trflt ty, an todrn

trudng hgc

x

Ph6i hqp UBND phudng, to
ddn ph6 ngd 278 xdy dung ng6
278 thdnh ng6 vdn minh;
kh6ng dC tintr tr4ng irn t6c giao
thOng, l6n chitim via hd...

Thuc hiQn:

th6ng 912024

Hodn thdnh

Th6ng 1212024

Ti0u chu6n 2: C6n bQ

quin Ij, gi6o vi6n,

nhin viOn vir hoc sinh
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Ti6u chf 2.1: O5i vOi

hiQu trudng, ph6 hiQu

Ti€l chi 2.2: OOi vOi

lao vlen
EQng vi6n, tpo dk cho 01-02

GV hgc ndng chuAn

Thgc hiQn: tu
th6ne 912024

Ti6u chi 2.3: O6i vOi

nhdn vi6n

Ti6u chi 2.4: OOi vOi

hgc sinh

Ti6u chu6n 3: Khu6n
vi6n, khu sffn choi, bf,i

Ti6u chf 3.1: Khu6n
vi6n, khu s6n choi,

DiQn tich trudng
kh6ng d4t

6m2lhs
TiOu chi 3.2: Phdng

hoc, phdng hqc b0 m6n
vd khdi phuc vu hqc t0

Ti6u chi 3.3: Kh6i hdnh
chinh - qudn tri
Ti0u chi 3.4: Khu
sinh, he th6ng

tho6t nu6c.

Ti6u chi 3.5: Thi6t bi

Ti6u chf 3.6: Thu vi6n
Chua dat Thu
viQn ti6n titin

Ti6u chu6n 4: Quan
hG gifi'a nhi trud'ng,

a clinh vir xii h
Ti6u chi 4.1: Ban dai
diOn cha me hgc sinh

Ti6u chi 4.2: Cdng tdc
tham muu cAp tiy Ddng,
chinh quy0n vd pfr5i
hqp v6i c6c t6 chric, c6

nhAn cria nhd

Ti0u chuin 5: Ho4t
elQng gi6o rlqc vn k6t
ui gi6o duc

x

x

x

x

x

x

x

x
)

t

x

x

x

x
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Ti6u chi 5.1: Thpc hiQn

chuong trinh gi6o dqc
ph6 thdng

x

Ndng dAn ch6t lusng HS gi6i
c6c dQi tuy6n vd ch6t luong HS
thi vdo 10 THPT

Thgc hiQn:

th6ng 912024

Hodn thdnh

Th6ng 612025
Ti0u chi 5.2: T5 chric
ho4t dQng gi6o dqc cho

hgc sinh c6 hodn cdnh

kh6 khan, hQc sinh c6

ndng khi6u, hgc sinh
gfp kh6 khdn trong hgc
tflp vd rdn luyQn.

x

Ti€u chi 5.3: Thpc hiQn

nQi dung gi6o dgc dia
phuong theo quy dinh

x

Ti6u chi 5.4: Cric ho4t
dQng trii nghiOm vd
hudng nghiQp

x
T6 chric Ki niQm 50 ndm thdnh
lflp truong; CE c6p TP "Quang

Trung thim nhftng mia hoa"...

T/hiQn: tir
T912024. Hodn

thdnh Tll12024
Ti0u chi 5.5: Hinh
thdnh, ph6t triOn ki ndng

sdng cho hgc sinh

x

Ti0u chi 5.6: Ktit
gi6o dpc.

qua
x

c. To cHrlc THuc HrpN:
I. HQi tl6ng tr; rl6nh gi6 vh nh6m thu ky
1. Xdy dung k6 hoach thgc hiQn cii ti6n ch6t lugng gi6o dpc chi ti6t tung

ti6u chi. Hu6ng ddn, chi dao, ki6m ffa, gi6m s6t c6c t?p th6, c6 nh6n thgc hiQn.
2. Phdn cdng nhiOm vp cho tirng thdnh vi6n HQi d6ng cAi titin ch6t lugng;

chi dao c6c bQ ph{n, c6c tO chuy6n m6n, tO v6n phdng, c6c dodn th6, c6c c6
nhAn li6n quan dtin tirng ti6u chi, ti6u chuAn d6 thgc hiQn c6c biQn ph6p c6i titfn
ch6t luong.

3. Thuc hi6n nghiOm tirc k6 hoach, guy trinh tri6n khai thgc hiQn nhiQm vu,
d6m b6o c6c ho4t dQng cria viQc thuc hi6n c6c biQn phSp cAi ti6n ch6t luqng vd d6m
b6o ch6t lugng gi6o dpc co hiQu qui.

4. Chi dao b6 sung minh chring hing ndm theo quy dinh cria tirng ti6u chf,
ti6u chuAn.
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II. Cdc t6 chuy6n m6n, c6c dohn th6 trong trudng.
1. Chi d?o c6c thenh vi0n cta t6, dodn th6 thgc hiQn t6t k6 hoach thpc hiQn c6c

biQn ph6p c6i ti6n ch6t lugng, dim b6o chAt lugrng gi6o dpc sau d6nh gi6 ngodi.
2. Thu th{p minh chimg theo quy dinh dC b6 sung vdro c6c ti6u chf cria timg

ti6u chu6n dugc phdn cdng, ntr6t ta ti6u chi chua dat y6u cAu.
III. C6n bQ, gi6o vi6n, nhffn vi6n.
1. Thpc hiQn c6c biQn ph5p c6i ti6n ch6t lucmg 1i6n quan dtin cdc nhiQm 4r

dugc ph6n c6ng; hodn thiQn c6c loai hO so quy dinh theo c6c ti6u chi AO UO sung
c6c minh chimg cho timg ti6u chf crja c6c ti6u chuAn.

2. PhOi hqp v6i cdc b0 phfln, c6n bQ, gi6o vi6n trong tO trong qu6 trinh thuc
hiQn nhiQm vU dugc phdn c6ng.

TrOn dAy ld k6 hopch thpc hiQn c6c biQn ph6p c6i titin ch6t lugng, d6m b6o ch6t
luqnrg gi6o dpc cria nhd trucmg ndm hgc zo24 - 2025,y6u cAu c6c t6, c6c bQ phfn, c6c
dodn th6, c6n bQ, gi6o vi6n, nhAn vi6n trong trucmg thwc hiQn nghi6m tric vd b6o cdo
kfp thoi nhfirrg kh6 khdn khi thuc hi€n vC cho HQi d6ng t.u d6nh gi6 vi BGH d6 gi6i
qry6t kip thoi./.

Noi nltQn:

- PGD aor 1a6 utcy;

- HQi ddng CTCL (dc th/h);

- Luu: VT

cHU rICH HQr OoXC

Nguy6n Thi Thu Huo'ng
p

Fftzl

s
TRU|{Gti0cc0s0




