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Tri6n khai thqc hiQn nhiQm vU n5m hgc 2024 - 20Zs

cAN ctl xAy Dulyc KE HoACH

Cdn ca vdn bdn tii |73\/BGDDT-GDTTH ngdy 30/Z/2024 ct)a BO
GD&DT vi viQc hu'ong ddn thttc hi€n nhi€m vu gido dqtc trung hoc ndm hgc
2024-202 5;

Cdn c* Quy€t dinh sii 2826/QD-UBND ngdy 09/8/2024 ct)a Oy ban nhdn
ddn thdnh pn6 Uai Phdng Ban hdnh kd hoqch thdi gian ndm hpc 2024-2025 aai
v6'i gido duc mdm non, GDPT vd GDTX thdnh pnA Uat phdng;

Thryc hi€n C6ng vdn tA ZT{ZSGDDT-TrH ngdy 16/S/2024 ct)a 
^S6i

GD&DT vi viQc ha6ng ddn thlrc hiQn nhiQm yu Gido dq,tc Trung hgc ndm hgc
2024-2025; c6ng vdn t6 2475 /\GDDT-GDTTH ngdy 16/8/2024 cr)o ,sd
GD&DT Hdi Phdng ri lirh chi dgo thuc hiQn chaong trinh Gido dttrc Trung hpc
ndm hoc 2024 - 2025;

Thttc hiQn Hu'6ng ddn't'hqrc hiQn Hu'6ng ddn s6 164/HD-?GDDT-THCS ngdy 23/8/2024 cila
Phdng GD&DT Ng6 Quyin v€ thqrc hiQn nhiQm vu gido dqtc cdp Trung hpc co sd
nitm hoc 2024 - 2025;

Cdn cti'diiu ki€n thqrc ft ctia nhd tradng trong ndnt hoc 2024-2025.
I. Dirc eli6m tinh hinh
1.1. Hoc sirrlu 1170 (gi6m 61 HS so v6i nd,r hgc 2023 -2024).
- SO tOp hsc:27 (gi6rn 01 lop)
1.2. DQi ngii CBGV, IYV:

-l 
I- Iong so CBQL, GV,NV:61 (CBeL:02; GV: 53;NV: 06). Trong d6:

+ Bi6n ch6: 56
+ H9p d6ng: 05 (01 nhAn vi6n, 02 b6o vQ,02lao c6ng)
- Trinh d6 chuy6n m6n cua CBQL, GV (tinh theo Lu4t Gi6o ciuc 2019):
+ Dat chuAn (trinh dQ DH): 55/55 : l00o/a dat chuAn;
+ Tr€n chuan (trinh dQ ThS): 09155:16.37o/otr6n chuan.
(Dang di hoc: Thqrc s!: 01 ngudi).
+ Dudi chuAn: kh6ng.
- Trinh d0 ly luan chinh tri: cao c6p: 0 ngudi; Trung c6p: 06 ngudi;
- EAng vi6n: 48 (42 chinh thirc; 06 drr bi).
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1.3. ThuQn l,gi
* VA ifii ngrt cdn bQ, girio vi€n, nhdn vihn

mllT6ng s6: 61. Trong d6 56 bi6n ch6 vd 05 hgp d6ng (g6m 01 nhdn vi6n
k6 to6n, 02bho vQ,02lao c6ng).

- Ban gi6m hiQu: nhipt tinh, tr6ch nhiQm, guong m6u trong c6ng viQc; c6
phong c6ch lSnh dqo t4n tam, dan chti, bi6t l8ng nghe; c6 kh6 n6ng lap kc hopch,
x6y dpg cdc giti ph6p phu hgp v6i thqc tiSn nhd trudng; c6 y thirc cAu thf titin
b6, tich cgc hgc tQp nang cao trinh dQ chuyOn m6n, nghiQp vg vd cfp nhQt th6ng
tin phpc vp y6u cAu c6ng t6c.

- EQi ngfi gi6o vi6n, nhdn vi6n:
+ Dt ve sO lugng; c6 01 d/c ld Nhd gi6o uu tri; nhi6u

mdng lu6i c6t cdn chuy6n m6n cua c6c c6p.

d6ng chf tham gia

+ Da so .at nhiQt tinh, t6m huytit, c6 tr6ch nhiQm, y6u nghe, dodn ktit, g6n
b6 vi mong mu6n nhd truong ngey cdng vtng m?fr, ph6t tri6n; n6ng lgc chuyOn
m6n, tay ngh6 vd nghiQp vu su pham virng ving, d6p irng dugc ycrlAu d6i m6i
gi6o dpc vd irng dung CNTT t6u c6 y thric hgc h6i, cAu thi ti6n bQ.

- Duy tri tot moi quan hQ gifia c6c lgc lugng gi6o dpc trong vd ngodi
nhi trulng trong qu6 trinh thuc hiQn nhi6m vp.

* Vi hgc sinh:
Nhi6u hgc sinh ngoan, 15 ph6p, thdn thiQn; a6 i thirc hgc tQp, rdn luyQn

vd tich cuc tham gia cdc hopt dQng, ch6p henh t6t nQi quy trubng, l6p.
- VA chAt lugng hqc tpp vd rdn luyQn cria hgc sinh dpt chi tiOu chung to;n

Qu0n; ch6t luqng thi vdo I6p 10 THpr hdng ndm 0 vi tri top dAu gu0n
Ng6 Quydn. Ch6t lugng gi6o dpc cria nhd trudng dang nhQn dugc ni6m tin ctra
nh6n ddn, php huynh vd hgc sinh tr6n dia bdn.

* Vi co s0 vQt chfu:
- Trudng c6 khudn vi6n ri6ng bi6t, co c6ng vi tudng rdro xung quanh d6m

b6o an todn.

- Quang c6nh trudng khang trang, m6i trulng xanh, sqch, tho6ng mdt:
+ SAn trudng r0ng, thufn lgi cho c6c hopt dOng t6p trung.
+ C6 01 nha tpp thO thao da ntog, trang bi dAv dt dO dung tOi tfrieu OC

thgc hiQn c6c hopt dOng TDTT va c6c cLB bdng bdn, cd vua, cAu l6ng...
- Trulng c6 03 d6y nhi A, B, c vdi 27 phdng hoc vdn h6a, 06 phdng hqc

bQ m6n vd 10 phdng ldm viQc, chric n[ng.
- Trudng c6 01 phong Tin hgc v6i tong so +o m6y tinh dc phpc vu giang

dpy vd hgc t4p Tin hgc.

- 100% c6c lop hqc d6m bio m5i l6p c6 mQt phdng ri6ng biQt; trang bf
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dAy dtr bdn gh6,6nh s6ng, gu?t, diQn, tivi; mang wifi t6c dQ cao... co 17127
phong hgc vdn h6a c6 diOu hda tpi l6p hoc.

* Thyc hipn nhipm vy gitio dltc:
- cdc k6 hopch, nhiQm vp gi6o dqc toin diQn duqc nhi trudrng x6y d1mg,

tri6n khai vA t6 chric thgc hiQn nghiOm tric, thudrng xuy6n theo quy .fre ra rgtt
cdng d6i m6i, phong phu vA hinh thric.

- Li6n dQi tich cgc thpc hiQn t6t 5 di6u Bdc H6 day, tu gidc tham gia cdc
phong trAo xd hQi nhdn dpo; hgc sinh d6n tru&ng doin k6t, thAn thiQn; kh6ng c6
tinh tr4ng hgc sinh vi phpm phdp lupt.

1.4. Khd khdn
* V6 d6i ngfi:
- EQi ngfr giSo vi6n:
+ Nhi6u GV tr6 dang d0 tu6i sinh con, nu6i con nh6 n6n thudrng xuy6n c6

sg bitin dOng trong phdn c6ng nhiQm vg vi kh6 khdn trong c6ng t6c b6i du6ng.
+ Chua c6 gi6o viOn dugc dio tpo bdi b6n 6 cic m6n/ hopt dQng m6i trong #

cr.GDPT 2018 (m6n KHTN, Llch str - Eia ly, Hopt dQng tr6i nghiQm); chua co /to,
GV dAy m6n Tu chgn (Ngoai ngt 2) theo CT.GDPT 2018. lRul{(

- Hgc sinh: ,N
+ Nhi6u em li nhi6u hgc sinh c6 hoin c6nh d6c biQt (ban thdn bf bQnh, m6 Xg

c6i cha/mg ho{c cha mg lo ldm 6n xa, bi5 m9 ry thdn/ly di, 0 v6i 6ng bi gid
ytiu)... Anh hu6ng t6i r6m ly vd qud trinh hqc tAp.

+ MOi trudrng xd hQi trong n6n kinh t6 thi trudng cfing t6c dQng kh6ng nho
dtin qu6 trinh hgc tap cfia hgc sinh.

+ Trulng <r dfa bdn dan cu thu nh0p th6p, nhi6u hgc sinh thu6c hQ gia
dinh kh6 khdn, bO m9 ldm 6n xa, hoc sinh <r v6i 6ng bd, thi6u tinh c6m vd sr,r
quan tdm, kh6 khdn trong c6ng t6c ph6i hgp cira nhd truhng v6i PHHS.

* Ve c6ng t6c ph6i hgp ctra phg huynh hgc sinh:
- MOt s6 phu huynh it quan t6m d6n t6m l1f, viQc hgc tpp cria con; chua

thulng xuyon prroi hqp v6i nhi trudng trong c6ng tdc gi6o dpc.
- Eia bdn phudrng van M! hiQn c6 nhi6u khu nhd chung cu xu6ng c6p,

dang trong dg 6n di roi (dpc biQt sau ccrn bdo s6 3 ndm 2OZ4)n6n nhi6u giu Ainf,
ph9 huynh cdn chua tQp trung d6n viQc quan tdm t6i hoc tAp ctra con vn ph6i hq,p
v6i nhd trudng.

II. Chi ti6u
1. Chi ti6u chung
1.1. Dodn k6t, d6i m6i sdng tpo; tdng cucnrg ,An n6p, ky cucmg, ch6t lugng

dC hoin thenh t6t nhiQm vg n6m h1c 2024 - 2025.
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. 1..2. goi ouong, nang cao ch6t lugng dQi ngfi cBeL, Gv d6p ring c6c yOu
cau dOi moi cira GD&DT; kh6ng co cBeL, Gv, NV vi pham dpo dirc nhd gi6o,
vi phBm ph6p lqt; vi pham c6c quy dlnh v6 day th6m hgc th6m; qu6n ly c6c
ngudn thu, chi; nhd trucrng 6n dinh, dodn kt5t, kh6ng c6 dcrn thu khi6u kiQn.

1.3. DAm bio an ninh, an toin trudrng hgc; thpc hiQn t6t phdng ch6ng dfch
bQnh, phong ch6ng tai npn thucrng tfch, ch5ng du6i nu6c, phong ch6y chta ch6y,
b6o v9 m6i trulng; tdng cudng gi6o duc ph6p lupt, d4o dric, l6i sdng, k! n6ng
song, gi6o dpc tho ch6t cho hoc sinh...; kh6ng co hgc sinh mlc tQ nqn trong
trudng hgc.

_ 1.4. Tham gia vlr ph6n cl6u dqt gi6i tai c6c cuQc thi, c6c phong trdo thi dua
c6p tr6n ph6t dQng phu hgp v6i di6u kiQn cria don vf.

1.5. Ti6p tpc thgc hiQn c6 hiQu qud Chucrng trinh GDPT 2018; giir virng ket
qu6 ph6 cfp THCS, ph6 cpp Trung hgc vd ngh6.

1.6. Ti6p tgc dAu tu, cii t4o ccr sd vpt cfr6t Aap irng y6u cAu cria Gi6o dpc
thdi ky AOi mOi. Duy tri vd ph6t tri6n c6c ti6u chi ctra ChAt lugng gi6o dpc mirc
dQ 2 vd c6c ti6u chuAn Trulng hgc d4t chu6n eu6c gia.

2. Chf ti6u tl5i vfi CB,GV,}IV
2.r.TQp th6 cB, Gv, NV doin kt!t; ho4n thenh t6t cdc nhiQm vp dugc giao;

tham gia dAy dir vi dpt thdnh tich cao trong c6c cu6c thi, h0i thi c6c c6p.
2.2.Khdng c6 cBQL, GV, NV vi pham dpo dirc nhd gi6o, vi phpm c6c quy

dinh cta ph6p lupt; vi pham cdc quy dinh vO dpy th6m, hgc th6m...
2.3. Dqt LSYo danh hiQu CSTD co sd.

2.4. Kh6ng c6 s6ng ki6n kh6ng xtip loai.
2.5. Ph6n d6u chdt lugng ch6t lugng mfri nhQn (b6i dueng d0i tuy0n HSG),

ch6t lugng dai trd (gi6o dr,rc toin diQn, thi viro 10 THPT...) dat c6c chi tiou d6 ra.
2.6. Thyc hiQn chuy6n d6i sO trong nhdr trudng dat mirc dQ 1.

3. Chi ti6u tr6i v6i HS
3.1. Chiit lwqng ctgi trd:
- Ti 19 hgc sinh dugc l€n lcrp thdng:99%
- f€t qui chung ctra hgc sinh:
+ Vd rdn luyQn:90Yo loAi Kh6 vd T6t;
+ VA hgc t4p: dqt 8% danh hiQu "Hgc sinh xu6t sir" vit 47Yo danh hieu

"HQc sinh gi6i".
- HS lop 9 dugc c6ng nhfln t6t nghiQp THCS: tOO%
- Chdt lugng thi vdo 10 THPT: ph6n d6u x6p thf 4 todn eufln.

3.2.Chiit ltqng mfii nhgn; ph6n d6u x6p thf 4 todn Qufn.
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4. Danh hiQu thi ilua
- Chi bQ: Hodn thenh TOt nhiem vu.
- Nha trudng: Tpp th6 lao clQng Ti6n tii5n.

- Cdng doin: Hodn thenh TOt nhiQm vu.
- Chi doin: Manh c6p Qufn.
- Li6n dQi: Mpnh c6p Thdnh ph6.

III. Nhiem vU vir giii phdp
1. NhiQm vU trgng tffm

1.1. Qu6n triQt vi t6 chirc thgc hiQn c6c chri trucrng, ducmg l6i cua Eing,
ph6p luft cria Nhd nu6c ,c aoi m6i gi6o dpc trung hgc; n6ng cao phAm ch6t vi
ndng h,rc cria c5n bQ quan ly, gi6o vi6n; tdng culng rrAn n6p, kj' cucrng, ch6t
lugng vd hiQu qui gi6o dgc, holrn thanh t6t nhiQm vq ndm hgc.

1.2. Tri6n khai thsc hiQn kti ho4ch ndm hsc linh hopt; titip tpc thgc hiQn
hiQu qui Chucrng trinh GDPT 2018; d6m b6o hodn thenh chucrng trinh gi6o dpc
THCS d6p ring y6u cAu vA ch6t luqng gi6o dpc.

1.3. 86o d6m trudrng hqc an todn; thuc hiQn t6t phdng ch6ng tai nan
thucrng tich, ch6ng du6i nu6c, phdng ch6y chta ch6y, dAm b6o v6 sinh m6i
trulng, phdng ch6ng dich bQnh; t6ng culng gi6o duc ph6p luft, dpo dirc
l6i song, k! ndng s6ng, gi6o dpc th€ ch6t cho hgc sinh vd n6ng cao ch6t luqng
gi6o dpc todn diQn.

1.4. E6i m6i c6ng t6c quan ly, phdthuy tfnh chu dQng, linh hopt, s6ng tpo
cria tO chuy6n m6n, gi6o viOn trong thgc hi6n nhiQm vp; tri6n khai thi0t tng.
nhiQm vp chuyi5n d6i so trong dpy-hoc vlr quAn l!; tdp trung thgc hiQn chuyi5n
-,1.. Adoi sO trong qu6n l), kCt qui hgc tpp vi rdn luyQn ctra hoc sinh.

1.5. Ti€p tuc quan tam, tdng culng co s6vQt ch6t, thi6tbi dpy hQc d6p
ring ycu cAu d6i m6i. DAy mpnh thgc hiQn chuy6n aoi so vd img dung c6ng nghe
th6ng tin trong qu6n ly, day hgc; khuy6n khfch hgc sinh tham gia c6c ky thi
hQi nhpp.

1.6. EAy manh c6ng t6c th6ng tin, truyAn th6ng vd hopt dQng gi6o dpc cira
nhd trulng; lan t6a th6ng diQp tich cgc, thu hut hgc sinh.

2. Nhfrng nhiQm vg khic
2.1. Ti€p tpc thgc hiQn tot c6ng tdc xd,hQi h6a gi6o dpc; ph6t huy m6i q.ran

hQ gia dinh - nhd trudng - xe hQi; tich cgc huy d0ng c6c ngu6n lgc trong vi6c
ndng cao ch6t luqng gi6o dpc toin diQn hgc sinh.

2.2. K€t hcr,p chflt ch6 v6i C6ng doin, vdi c5c t6 chric trong nhi truhng dAy
mAnh viQc thpc hiQn Lupt ddn chri co s0 trong trudng hoc.

JC

)tt
,0C t

JTF

*
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2.3.Duy tri vd n6ng cao k6t qu6 ph6 cQp gido dpc THCS, TH vd ngh6; thgc
hiQn hiQu qui c6ng tdc gido dpc, ph6n ludng hoc sinh sau THCS.

2.4.Limt6t c6ng t6c thi dua khen thucrng.
3. Cdc gi6i ph6p thgc hiQn.

3.1. C6ng tdc tuy1n truyin, qutin triQt, tO chrbc thryc hiQn cdc chrt fiwong,
ctwdng toi cfia Ddng, phtip luSt crta Nhd nu6c vd truyin th6ng vi coaBr,;i
nhd trwdng.

- Nghi6m tirc, klp thoi tri6n khai vd qu6n triQt dtin c6n bQ, gi6o vi6n, nhdn
vi6n trong nhe trudng thpc hiQn cdc chi thi, Nghi quytit cta D6ng; chinh s6ch,
ph6p luat ctra Nhd nu6c; cdc vdn b6n chi dao, hu6ng ddn, quy dlnh cua c6c c6p
uC AOi m6i cdn b6n, todn diQn GD&DT; c6c vdn bin khdc c6 li6n quan; viQc rhpc
hiQn hiQu qui c6c cuQc vgn dQng vd phong trdo thi dua; t0p trung x6y dgng m6i
trulng gi6o dpc vin minh, trudng hgc th6n thiQn.

-. .(.- Ti6p tr,rc ddy m?nh cOng t6c truy6n th6ng uc crcopr 201g; nOi dung,
giii ph6p, lQ trinh vi di6u kiQn thr,rc hiQn nhiQm w gi6o dgc, c6c hopt dqng d6i
m6i, ph6 bitin gi6o dr,rc ph6p luft vd c6c chi dpo cria nginh, k6 hopch cria nhh
trulng, tpo sg d6ng thufn gita nhd trulng - gia dinh - x6 hOi.

- chtr dOng trong xu ly cdc v6n dd truy6n th6ng tpi don vi; cB, Gv tr,r b6i
dudng do c6 ki ndng phan tfch, xt lf th6ng tin... d6p ung y6u cAu truy6n th6ng
cria nginh, dic biQt trong thdi ki chuy6n dOi sO, s6 hoa.

- T6 chric thyc hiQn hoat d0ng tuycn truydn, truydn th6ng v6 hopt dOng
gi6o dpc cira nhd trudng linh hopt, hiQu qu6, phu hgrp v6i di6u kiQn thgc tti. Tich
cgc vi6t vd dua tin, bii tr6n Webside cira nhd trudng nhirng tin tirc n6i bpt,
gucrng ngudi t6t viQc t6t, c6c di6n hinh ti6n ti6n... d0 tao sp lan t6a, khich 10 c6c
thAy c6 giSo vh cSc em hgc sinh vucm 16n; tpo niAm tin trong php huynh vd thu
hut hoc sinh d6n trulng.

- Thr,rc hiQn nghiCm tiic vi6c ph6t ng6n, cung c6p th6ng tin cta dcrn vi theo
thAm quydn.

3.2. Xay dvng, $ chftc thqtc hiQn chwong trinh, ki! hoqch nhiQm vy
ndm hgc 2024 - 2025.

3.2.t XAy dwg va to chric thgc hiQn K6 hopch gi6o duc nhd trulng.
- Dim bAo tritin khai thyc hipn K6 hopch thoi gian ndm hgc theo hu6ng

1A 7 t
oan cua cac cap.

3.2.2. Thr,Ic hiQn chucrng trinh, kti ho4ch gi6o dpc.
a/ Xdy &,mg vd td ch*c thryc hiQn K6 hoqch gido dqtc nhd trudng.
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- XAy dung vi t6 chirc thgc hiQn Kti ho4ch gi6o dpc nhd trucrng kip thdi,
hi6u qu6, d6m b6o theo c6c hu6rng ddn, quy dinh cta cdc cdp aOi vOi nam hgc
2024 - 2025.

- X6y dprg c6c Kti hopch d4y hgc c6c m6n hgc vd hopt dQng gi6o dpc
theo hu6ng ddn, d6m b6o thuc hiOn chucrng trinh GDPT c6p THCS linh hopt,
chu dQng, hi6u qu6, phir hcr,p v6i di6u kiQn vi tinh hinh thgc t6 cira nhd trulng;
t, ). .
dap ung ycu cau thgc hiQn nhiQm vq n6m hgc vd k6 hopch thdi gian ndm hgc.

b/ Thwc hiQn Chuong trinh GDPT 2018 (K6,7,8,9).
- Thgc hiQn dpy hgc c6c m6n hgc, hopt dOng gi6o dpc, nQi dung b6t

buQc... theo hu6ng d6n chung vA y6u cAu cria chucrng trinh; dAm b6o tfnh linh
hopt, phir hgp vdi di6u kiQn thgc t6 ctra dcrn vi, khic phuc kh6 kh6n chung d6
hodn thenh t6t nhiQm vp dugc giao.

- Phdn c6ng nhiQm vp 16 rdng cho dQi ngfi trong viQc thgc hign gi6ng day
c6c m6n hoc vd hopt dQng gi6o dpc phu hqp v6i diAu kiQn thgc t6 ctra don vf.

+ EOi vdi m6n KHTN: thpc hiQn theo chucrng trinh vi dpy theo CV sO

5636|BGDDT-GDTTH ngdy 1011012023 cira BQ trucrng B9 Gi6o duc vi Ddo tpo
I .^

v0 vi0c xdy dpg kO ho4ch dpy hgc c6c m6n hoc Khoa hgc tg nhi6n, Lich str vd
Dia lf, Hopt dOng trii nghiQm, hu6ng nghiQp. Kh6ng dpy hgc d6ng thoi c6 03
nQi dung, luu hO so theo quy dinh.

+ Doi v6i m6n LS-EL: uu ticn ph6n c6ng gi6o vi6n d6m nhfn c6c nQi
dung phir hqp vdi chuy6n m6n cria gi6o vi6n. Tdng cucmg khai thdc vd sri dung
c6c ngu6n tu liQu khdc nhau aC tai hi6n, phuc dprg lich su mQt c6ch khoa hoc,
kh6ch quan, chAn thgc.

+ DOi v6i m6n NghQ thu4t hgc d6ng thdi c6c phdn m6n dim b6o tucrng
ducrng vO thli lugng trong tirng hqc lcy.

+ ooi v6i m6n Ngt vdn: Thuc hiQn t6t y6u cAu d6i m6i phucrng ph6p day
hoc m6n Ngt vdn theo hudng d6n tpi c6ng vdn s6 3|TI]BGDDT-GDTTH ngdy
2ll7l2O22 vd viQc hu6ng d6n d6i m6i phuong ph6p dpy hgc vi ki6m tra d6nh gid
m6n Ngt vdn d trulng ph6 thOng.

+ ooi v6i Hopt dOng tr6i nghiQm, hu6ng nghiQp: uu ti6n ph6n c6ng gi6o
vi6n dim nh0n c6c nQi dung phu hqp v6i chuy6n m6n ctra gido vi6n; gi6o vi6n
dugc phan c6ng d6m nhfn nQi dung ho4t dQng ph6i tham gia tfp hu6n, tu nghiCn
ciru, tg uoi ouong de c6 ndng lpc chuyCn m6n phn hqrp v6i nQi dung hopt dQng
d6, thgc hiQn dfrng nhiQm vp cta gi6o vi6n t6 chrlc hopt dQng trii nghi6m, hu6ng
nghiQp; linh hoSt t6 chric hopt dQng trAi nghiQm dAm bao dfr rO ti6t iheo quy dinh
vi giao nhiQm vp cho gi6o vi6n php tr6ch bQ m6n ri6ng biQt (kh6ng trung v6i
nhiQm vp cria giSo vicn ldm chri nhiQm l6p theo quy dinh hiQn hdnh). x6y dwng
k6 hoach gi6o dpc trong d6 x6c dinh cp tnc noi jrrg hopt dQng quy dlnh trong

;\
,\
jsi
,N0

#
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chucrng trinh, linh hopt thcri lugng ddnh cho c6c toai hinh hopt dQng v6i quy m6
td chric khSc nhau giira c6c tuA.r; ph6n dinh 16 thoi lugng ddnh cho cdc hopt
dOng chio c&, sinh hopt lop vd c5c hopt dQng tfp th6 kh6c cria nhi trudrng d6m
b6o kh6ng trung v6i thcvi lu-o. ng thyc hi6n c6c n6i dung theo chucyng trinh Hopt
dOng tr6i nghiQm, hu6ng nghiQp. Hgc sinh dugc hgc vd tham gia c6c chu dA s6ng
tpo gAn gfii vd thgc t6 da dpng.

-.,(- Ti€p tpc tri6n khai thuc hiQn gi6o dpc srEAM pHU Hgp v6i d{c thu
tirng m6n hoc vi di6u kiQn ctra nhi trudrng theo c6c hinh thirc: Day hgc c6c m6n
khoa hgc theo bii hoc STEAM, tO chric hopt dQng trAi nghi6m STEAM, t6 chric
hopt dQng nghiOn ciru khoa hqc ky thuQt.

- TEng cudng bo sung c6c thi6t bi day hqc t6i thi6u va thgc hiQn cdc
nhiQm vp chuy6n d6i so tro,g dBy hgc, hopt dQng qu6n l1i gi6o dpc cira nhd
trudng theo quy d!nh.

c/ Ti€p tqtc d6i moi phuong phdp, hinh ththc td chdrc dqy hlc; hoqt dQng
hQi thdo, chuyln di, sinh hoqt chuyAn m6n.

- Thgc hiqn t6t phAn mem QL hO so chuyCn m6n.
- Gi5o vi6n xdy dung Kti hopch bdi dpy d6m b6o c6c y6u cAu vdi phucrng

ph6p, k! thupt, thi6t bi vd hgc liQu dpy hoc; phuong 6n ki6m tra d6nh gi6 trong
qu6 trinh dpy hgc.

_.,(- Ti6p tgc thgc hiQn sinh ho4t chuy6n m6n tpi nhi trulng theo quy dinh
(02 thdn{16n) vdi 03 lopi hinh: SHCM thudng xuy6n, SHCM theo chri d6, teng
culng SHCM dpa tr6n nghiCn criu bdi hgc. T6 chuy6n m6n chri d0ng x6y dpng
k6 hoach tu dAu ndm hgc, tOi tnieu 05 chuy6n AC SUCU{ dua tr6n nghi6n cuu bdi
h9c/t6 chuydn m6n/hgc kj,, c6 thti su dung c6c ti6t lon lop chuyOn d6, dpy hqc
theo chri aC tO chric du6i hinh thric SHCM dga tr6n nghiOn criu bdi hgc. TO chirc
tga dim trao d6i ve t6 chirc d4y hgc; d6nh gi6 rut kinh nghiOm trong qu6 trinh
dpy hqc vd diAu chinh kip thcri KH dpy hqc phu hqp v6i thgc tri nhd trulng...

- TiCp tgc thpc hiQn d6i mdi phucrng ph6p, hinh thirc tO chirc dpy hgc theo
hudng phSt tri6n phAm ch6t, ndng luc cira hgc sinh; d6i m6i t6 chric hoqt dQng
gi6o dpc tr6n 16p; tri6n khai gi6o dpc STEM ...

- Da d?ng h6a c6c hinh thirc d4y hqc trong vd ngodi nhd trudng, thuc hi6n
dpy hqc gAn kCt gita lf thuy6t v6i thyc hdnh; ting culng t0 chric thpc hdnh tr6i
nghiOm, tich hqrp nQi dung gi6o dgc dia phucrng, vfln dunB ki6n thirc thpc t6 vdo
thpc t6 cuQc st5ng; day hqc tich hgp, 10ng gh6p c6c nQi dung theo quy dinh.

- Tham gia HQi thao chuyOn dA, SHCM cap qupn vd thdnh ph6 (theo KH
cua c6p tr6n) hiQu qu6, ch6t luqng.
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d/ Thryc hiQn cdc phuong phdp vd hinh th*c ki€m tra, ddnh gid.
- Thpc hiQn ki6m tra, d6nh gi6 hQc sinh (K6,7,g,9) Th6ng tu s6

2212021lTT- BGD&ET ngay zolTt2ozr ctia BO GD&ET quy dinh v6 ddnh gi6
hoc sinh trung hgc co sd vi trung hpc ph6 th6ng (spi tdt ld Th6ng ta sii zz).

- T6 chuyon m6n xay dpg kti hoach ki6m tra, d6nh gi6 phtr hgp v6i k6
hopch dpy hoc vd ndng lgc hgc sinh; kh6ng ki6m tra, d6nh gi6 nhfing nQi dung
vuQt qu6 yOu cAu 

"An 
dpt hoflc mric dQ cAn d?t cira chucrng trinh; khdng ki6m tra,

d6nh gi5 n6i dung phii thuc hiQn tinh gi6n, hu6ng ddn hgc sinh tg hgc d nhd
theo hu6ng ddn cria BQ GD&DT, Sd GD&DT (n6u c6).

- Thgc hiQn co hiQu quA c6c hinh thric ki6m tra, d6nh gi6 thuong xuy6n vir
,dinh k,. Thirc hiQn ki6m tra, d6nh gi6 dfnh kj,th6ng qua bdi thgc hdnh, dg 6n
hqc tflp phu hqrp aoi voi dflc thu m6n hgc, hopt dQn g gi6o duc d6nh gi6 bing
nhQn x6t. Tdng cudng xdy dpg ng6n hing c6u h6i, ma trfn ao mem tra theo y6u
cAu cAn d4t ctra chuong trinh m6n hgc; ct6i v6i HS lop 9 ldm quen v6i dinh
hu6ng c6u truc AC tni tuy6n sinh vdo lcrp 10 THPT vd dO ini np. sinh gioi tir n6m
hgc2024 -2025.

- ViQc AOi mOi phucrng ph6p, hinh thirc ki6m tra, d6nh gi6 cdc m6n hoc
phai dam bao y6u cAu,rA tfnh trung thuc, kh6ch quan, c6ng bing, chinh x6c k6t
quA hoc tdp vd rdn luyQn ctra hgc sinh.

- ChuAn bi sin sdng cdc di6u kiQn de thgc hiQn ki6m tra, d6nh gi6 trgc
tuy6n theo quy dinh tai Th6ng tu 09/2021/TT-BGDDT ngdy 3O/3l2OZt cua BQ
tru&ng B0 GD&DT, b6o dam ch6t luQnrg, chfnh x6c, hiQu qu6, c6ng bing, khdch
quan, trung thgc, d6nh gi6 dring ndng lgc hgc sinh.

e/ c6ng tdc gido vian chil nhi€m; gido duc dgo ddrc, ldi s6ng, lfi ndng
t6ng, gido dq.tc th€ chtit cho hpc sinh, ddm bdo an todn tradng hgc.

- c6ng t6c chri nhiQm: c6c gi6o vi6n cht nhiQm lop ph6i hqrp v6i T6ng php
tr6ch, gi6o vi6n bQ m6n xay dpg k6 hopch vd tri6n khai hopt d9ng tr6i nghiQm,
hudng nghiQp.

- Ti6p tpc thr,rc hiQn Chi thi s6 31/CT-TTg ngay O4/l2l2lt9 cria Thu tu6ng
chfnh phri v0 gi6o dpc dpo dfrc, toi song cho hgc sinh, sinh vi6n; t6ng culng
c6ng tdc gi6o dpc k! 

_rdng song, x6y dpg vdn h6a img xfr trong trubng hgc;
hopt dQng ctra t6 Tu v6n tdm ly cho hgc sinh; c6ng tdc xdhQi trong trudng hgc.

- Tri6n khai c6 ch6t luqng viQc tich hgp, l6ng gh6p nQi dung gi6o dpc dpo
dirc, l6i song, k! ning song trong chuong trinh m6n hgc vd hopt dOng gi6o dgc,
bao g6m: hQc tQp vd ldm theo tu tuong, dpo dric, phong c6ch rro cni Minh; n6i
dung ph6p luft vo phdng, chOng.tham nhfing ve dao dirc li6m chinh, phdng
ch6ng tQ n?n xd h0i; gido dpc quy6n co,, ngudi; gi6o dpc chuyen d6i ha;,ri ,E

)
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xdy dpg gia dinh vi nhi trubng; gi6o dpc chdm s6c m8t vd phdng, ch6ng mi,
lda cho hQc sinh; gi6o dpc chri quy6n qu6. gia v0 bi6n gi6i, bi6n d6o, qu6c
phdng vd an ninh; gi6o dpc sri dpng ndng lu-o. ng ti6t kiQm vd hiQu qu6; gi6o duc
b6o vQ mdi tru&ng, da dang sinh hgc vd b6o t6n thi6n nhi6n; gi6o dgc th6ng qua
di sAn; giSo duc rlng ph6 v6i bi6n AOi Uri hfu, phdng tr6nh vd giim nhg thi6n tai;
gi6o dpc an todn giao thong vd v[n h6a giao th6ng; gi6o dpc t6ng cu]ng n6ng
lgc s6, chuy6n d6i s6 vd c6c nQi dung gi6o dpc ro"j gh6p phu t 9,p n a. ,n.o
quy dfnh.

- Thgc hiQn dpy hgc mon Gi6o duc thc ch6t dung quy dinh; duy tri ndn
n6p, s6ng tao do tri6n khai tfp th6 dpc gita gio; to chf; rrve, t6p, thi d6u th6
dpc th6 tao nhim ph6t triiSn th6 lyc todn dign cho hgc sinh.

^, |,- Tiep tpc tri6n khai c6 hiQu qui hopt dQng cua Thu vi6n vd ph6t tri6n v6n
h6a dgc cho hgc sinh trong viQc d6i m6i, n6ng cao ch6t lugng gi6o dpc, t6ng
cudng kha ndng tg hgc, tu b6i dudng cho gi6o vi6n vd hgc sinh.

g/ C6ng tdc b6i dudng hgc sinh gi6i, hpc sinh ndng khi€u
- cht dOng xay dpg k6 hopch va to chirc uoi auong hsc sinh gi6i, hgc

sinh n6ng khi6u phn hqp voi diAu kiQn thr,rc tti dcm vi; quan t6m d6n c6c gi6i
ph6p phu hqp vdi d6i tugng hgc sinh (d6c biet c6 lQ trinh lqa chgn hoc sinh, b6i
du0ng ttr c6c ndm lop 7,8. Doi vdi m6n KHTN khi ph6n c6ng GV boi du6ng
HSG cAn co tinh k6 thira n6m tru6c v6i n6m sau d6 thufn lgi trong viQc n6m bdt
n6ng lyc HS".

- LUa chgn cdc gi6o vi6n c6 ndng lgc d0 php tr6ch t6p hu6n dQi tuytin hgc
sinh gioi cdc cdp; dOng viOn hgc sinh, phoi trqp chflt chE vdi phy huynh dti nAng
cao ch6t lugng mfli nhgn; tham gia cdc cuQc thi, k, thi, h0i thi ndm hgc 2024 -
2025 dpt hiQu qu6.

- Khuytin khich hgc sinh tham gia cuQc thi hQi nh{p, giao luu qu5c t6, khu
vpc, Violympic qua Internet; kj, thi ChuAn qutic tti nhu IELTS, TQEFL, chirng
chi rin hgc IC3... tron tinh thAn ty nguyQn cira php huynh vi hgc sinh.

h/ Cdng tdc gido dqtc hadng nghiQp, phdt? lu6ng.
-..( ^ ,- Ti0p tpc quan tdm, n6ng cao ch6t lugng gi6o dpc hu6ng nghiQp, dlnh

hu6ng ph6n lu6ng hgc sinh sau THCS theo hgc chucrng trinh gi6o dpc, ddo tpo
phn hqp v6i n6ng lgc, s& trulng, nguyQn veng cria hgc sinh; tflp trung ooi moi
nQi dung, phucrng phdp, hinh thric tu v6n, ph6rr lu6ng.

- Thgc hi6n nQi dung hoat dQng trai nghigm, hudng nghiQp d6ng thoi voi
viQc n6ng cao ch6t lugng c6c ti6t gi6o dpc hudng nghiQp theo quy dinh tpi C6ng
v6n 2588/SGDDT-TrH ngdy 261812024.

i/ C6ng tdc qudn ly, lwu-tr{t 
^h6 f o; dmg d.Wng CNTT trong qudn ly, hoqt

dpng gido dUc; thttc hiQn chuyAn aAt sA.
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- Rd so6t c6c di6u kiQn sin sing ddp img y6u cAu t6 chirc day hgc truc
tuy(5n trong di6u kiQn thi6n tai, dich benh kh6ng th6 tO chric dgy hgc trU. tiep; tO
chirc c6c ti6t dpy hoc, c6c hopt dOng gi6o dpc, tflp hu6n, boi duong, sinh hoat
chuydn m6n, h6i th6o chuydn m6n ... bing hinh thric tryc tuy6n (n6u cAn).

- Thqc hi6n b6o c6o, cfp nhpt th6ng tin trOn co s0 dfr liQu ngdnh, phAn
mdm pho cfp gi6o dgc, x6a mtr chir, d6nh gi6 c6nbQ qu6n ly theo 

"nra., 
t ig,

tru&ng, gi6o vi6n theo chuAn ngho nghi6p, tr6n phAn rnAm hQ th6ng TEMIS qu6n
li tai chinh, tdi sin... Khai th6c, sri dpng, qu6n ly hiQu qu6 c<r sd dfr li6u ngdnh.

- st dung c6 hiQu qui c6c phAn mAm, kho video bdi day minh hga, kho
hQc li6u di6n ttr, thict bi dpy hgc diQn ttr, x6y dpg tdi liQu d4y hpc di6n tti dugc
trang bi de h5 trq gi6o vion t6 chric dpy hgc c6 ch6t lugng.

- Thyc hiQn hiQu quh cdc y6u cAu vd hoat d0ng gi6o duc theo hu6ng
chuy6n aoi so qua c6c phAn mom quan ly (Tuy6n sinh, quin l), Tai chinh, Tdi
sin, chuyon m6n, s6 dicm diQn tt, Hgc bp diQn tri...); v6n dung c6c phAn mdm
phuc vu dAy hgc phu hgp v6i tiltlbiilm6n hgc.

- Dry tri 100% PHHS thu nQp c6c kho6n kh6ng dirng tiAn mdt.
- Nha trudng ti6p tqc, chu dQng t6 chirc c6c bu6i tfp hu6n, b6i duOng ki6n

thfc, ki ndng CNTT cho cB, GV, NV; x6y dpg c6c kho hgc liQu diQn tir
dung chung...

3.3. COng tdc phdt *i6n nhd tru.dng.
a/ Mgng ladi tradng, lop; ddm bdo co sd vQt chtit vd tht€t bi dqy hlc.
- Cht dOng thgc hi6n rd so6t, dp b6o quy m6 ph6t tri€n trudng lorp gdn v6i

c6c diAu ki6n dam bao ch6t lucyng gi6o dpc, d6p ung y6u cAu chucrng trinh
GDPT 2018.

- sir dung c6 hi6u qui c6c phong hgc bQ m6n, thu viQn, nhi da n6ng, trang
thi6t bi dpy hec...

Thucrng xuyon rd so6t thgc trang co s0 vQt ch6t, thitlt bi dpy hgc; ti6p
tgc dAu tu, c6i tao co sd v6t ch6t hiQn co d+5 c6 ki5 hopch sta chfia ra UO ,rrg f.io
thoi; ttmg bu6c d6p img ydu cAu chucmg trinh GDpr 201g.

- Chi d4o gi6o vi6n t6ng cucmg sri dgng thitit bi dpy hoc, bii gi6ng diQn tt,
khai th6c c6c nguiin tu liQu chfnh th6ng, c6c phucrng ti6n day hgc t i9, api... ac
gop phAn vio viQc dpy hgc c6 ch6t luqng.

- Tich cgc d6 xu6t v6i c6p tr6n vd vQn dOng cdc th6 hQ cuu hqc sinh dip
Kj' niQm 50 ndm thenh l6p trucrng (197a - 2024) d6 duqc t6ng cudng kinh phf
b6 sung c6c hpng mpc CSVC phpc vu c6ng t6c qu6n l)r,;6 chf-c hoat dQng gi6o
dpc ctra nhd trucmg...

4
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- Linh hopt, s6ng tpo trong vi6c vfn dung c6c gi6i ph6p n6ng cao ch6t
lugng gi6o dpc todn diQn; cdc gihiph6p truyOn th6ng, lan t6a c6c th6ng diQp tich
cyc v,5 ch6t lugng gi6o dr,rc todn di€n cria nhd trulng; phoi hqp v6i dia phucrng
d6 rd so6t, dQng vi6n c6c dtii tuqng hgc sinh d0 tuoi THCS tre., aiu bin vd thu
hut hqc sinh noi kh6c vd hqc; g6p ph6n duy tri dugc quy m6, si s6 hgc sinh (dac
biet khi c5c chung cu phudng Van M! dang trong thcri gian thuc hi6n di roi d6
cii tpo, x6y m6i).

tt aai dudng phdm chtit, ndng lwc d\i ngil cdn bQ, gido vian, nhdn vi€n.
* C6ng t6c chung:

- Cht trgng b6i duOng, n6ng cao phAm chAt vd ndng lr,rc cfra dQi ngfr nhd
gi6o, c6n bQ QLGD; ting cubng quan ly nOn n6p, ky cuong, ch6t lugng d6 hoen
thenh t6t nhiQm vp n6m hgc; d6m bio c6c quy dinh vd qu6n ly, n6ng cao dao
dric nhi gi6o; thgc hiQn c6c quy dfnh cria ph6p lu6t, ngdnh, nQi quy cira dcrn vi.

+ Qu6n triQt, gi6m s6t thuorng xuy6n viQc thuc hiQn Quy chtf t6 chric vd
hopt dQng co quan. Thgc hi6n dirng Luqt ddn chir trong nhd trudng, euy ch6 chi
ti6u nQi bQ; c6ng khai rd quyen hpn, tr6ch nhiQm, nghia vp ctra c6c thdnh vi6n
trong nhh trulng, c6ng khai c6c cn6 AO chinh sdch, q.rydn loi cho gi6o vi6n vd
hgc sinh.

+ Xdy dwng phong c6ch lim vi$c khoa hoc, th6 hi6n tinh thAn tr6ch
nhiQm, ndng dOng, sdng tpo, khAn trucrng. DA cao tinh t6 chirc ky lupt, rdn luyQn
ph6m ch6t d4o dric ngudi thAy.

+ Ch6ng quan 1i6u, b6o thir, thi6u s6u s6t, lcyi n6i kh6ng di d6i v6i viQc
ldm vd sg tri trO trong cdng tdc giing dpy vd gido dpc hqc sinh (th6ng qua c6ng
t6c ty ki6m tra nQi bQ nhd trulng).

- Tdng cudng c6c biQn ph6p qudrn li nhim dAm b6o n6n nCp, ki cuong trong
dpy hgc, ch6n chinh kip thoi nhfrng tdn tpi vdi chuydn m6n, vO dpo dirc nhh gi6o;
thyc hi6n d6nh gi6 kh6ch quan, c6ng bing, tpo dQng luc thi dua trong hoc t4p,

\ i 
^ -:.ren luyQn dC nAng cao chdt lugng gi6o dqc.

- Thpc hiQn t6t c6ng t6c thi dua khen thucrng; khen dirng ngudi, dirng viQc,

khen kip th<ri, tpo ra mQt phong trdo thi dua ldnh mpnh, s6i n6i vd tr0 thdnh mQt

biQn ph6p qu6n lyi quan trgng trong qu6 trinh thyc hiQn c6c nhiQm vp cria dcrn v!.
* BOi du0ng nSng lpc, chuydn m6n, nghiQp vU d6i vdi CB, GV, NV.

- RA so6t co c6u dQi ngfr gi6o viOn theo m6n hgc, hopt dOng gi6o dpc oo oc
xu6t UBND gufln tuy6n dung, boi duong gi6o vi6n b6o dim s6 lugng vd ch6t
, ^ -4.luong, cAn d6i v0 ccv c0u, d{c biQt ln gi6o vi6n c6c m6n Khoa hoc tg nhi6n, Lich
sir vA Dia ly d6p tmg y6u cAu tritin khai Chuong trinh GDPT 2018 theo lQ trinh.
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- TAo di6u kiQn d6 can bQ, gi6o vi6n dugc tham gia cdc l6p b6i du&ng vC
ndng chuAn chuy6n m6n (thpc si), chinh tri...

- NAng cao ch6t lugng sinh hopt t6, nh6m chuy6n m6n dga tr6n nghi6n criu
bdi hoc; xdy dr,mg c6c chri dA day hgc vd aoi moi ki6m tra, d6nh gi6 hgc sinh.
Tdng cudrng UOi auOng th6ng qua sinh hopt chuyOn m6n theo hudng chuy6n dA.
Duy tri sinh hoat nh6m chuy6n m6n 2 tuAn/t tAn.

- goi dudng ndng lgc cho gi6o vion vd chuyCn m6n, nghiQp vv, irng dung
c6ng nghe thdng tin trong OOi mOi phucrng ph5p day hgc, OOi mOi kiem tra d6nh
gi6, dly hgc truc tuy6n vi huong d6n hQc sinh hgc tfp tr6n c6c trang m?ng
internet, ddc bi6t quan tdm b6i dudng GV tr6, Gv m6i ra trucrng.

- T6 chric HOi thi GVDG c6p trucrng, b6i duong GV tham gia HQi thi
GVDG cap Qupn vi lQ trinh chuAn bi c6c di6u kiQn thi GVG c6p Thanh ph6.

- BOi dudng ndng h,rc cho dQi ngfi gi6o vi6n lim c6ng t6c chtr nhi6m l6p,
dflc biQt ld c6ng tdc gi6o dpc dpo dirc hQc sinh, img xfr v6i php huynh hgc sinh.

- BGH, t6 truong chuycn m6n t6ng culng dw gio dQt xu6t ac qp thdi b6i
dudng GV. M5i ndm Gv d6u <rugc ki6m tra, d6nh gi6 theo chuAn GV.

- Nha trudng khuy6n khfch m5i cv c6n cir vdo th6 m4nh, so trubng b6n
thdn m5i ndm it nh6t c6 mQt thdnh tich c6p 9u0n (tham gia cdc cuQc thi viet
s6ng kitin, b6i dudng HSG dat gi6i ...) d6ng g6p thdnh tfch cho nhd trubng.

c/ C6ng tdc b6i dudng, ndng cao chdt ltqng hgc sinh.
a. Ch6t lugng gi6o dr,rc dBi tri:
- Tri0n khai k6 ho4ch thuc hiQn chuong trinh day hgc theo dinh hu6ng

ph6t tri6n n[ng lgc, phAm ch6t hoc sinh chi ti6t, cp th6 trong t6 CM vi timg
nh6m CM.

- Tritin khai c6c phucrng phdp, hinh thfc t6 chirc dpy hgc, gi6o dpc tich
cuc. Quan t6m, d0ng vi6n sg ti0n bQ cria hgc sinh, dpc biQt v6i hgc sinh dpi trd,
hgc sinh chua tu gi6c hoc tfp vd rdn luyQn.

- Khai th6c t6i da thdi gian hgc th6m <r trucrng vio viQc cring c6 luyQn
ki6n thirc, rdn k! ndng, dpc biQt quan tdm t6i hgc sinh dpi trd, trgc sinh ti6pihu
chQm. cAn coi trgng viQc hu6ng ddn hgc sinh hgc tfp 0 nhd, hgc trOn m?ng
Internet cho hiQu quA.

- Doi v6i hgc sinh kh6i 9: T6 chuyCn m6n x6y dwng kti hopch 6n lcrp 9
tdng culng tir hqc lcy II. GVCN tet ng,'p ch{t ch6 v6i Gv bQ m6n vi gia dinh
ldm t6t c6ng t6c qu6n li, tu v6n cho HS chgn thi vdo trudrng THpT vria sirc v6i
kh6 ndng ctra minh AC Aat ch6t lugng cao vd trdnh 6p lgc AOi vOi hgc sinh. Kh6o
s6t vd t6 chric cho hgc sinh diQn chua dpt dugc t qc uoi du&ng ri6ng, kh6ng thu
kinh phi, nang ch6t lugng HS dpi trd thi vdo lop 10 TFIpr.

::-g
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rH0

NG
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- Tri6n khai c6ng tdc gi6o dqc hu6rng nghiQp vd ph6n lu6ng hqc sinh d6i
v6i khoi 8, 9. Tfch hqp GD hu6ng nghiQp vdo c6c m6n hgc, th6ng qua c6c hopt
dOng trii nghiQm. Th6ng tin rQng rei t6i HS, pH vc nhu cAu viQc ldm, y€u cAu
trinh d0, ky ndng do hQc sinh bitit lya chgn m6 hinh hqc phu hqp vd lga chgn
nghA nghiQp cho tucrng lai.

b. Ch6t lugng hgc sinh mfii nhgn:
- Quan tdm tdi viQc ph6t tri6n, lga chgn, uoi auo,ng HS gi6i, hgc sinh n6ng

khi6u ngay 6 cdclop dAu c6p.

- ooi v6i HS hsc c6c dQi tuy6n: Gv bQ m6n k6t nqp vcyi GVCN tu v6n
cho HS lua chgn m6n hgc minh y6u thich d6 tham gia dQi tuy6n. ph6t dQng HS
vd c6c nh6m HS suu tAm vd thyc hiQn c6c chuyOn AO tcyn ctra m6n hgc, li€n m6n.
Tham gia cuQc thi KHKT, thi S6ng tpo khoa hgc. Khuy6n khich hoc sinh tham
gia cuQc thi HQi nhap qutic t6, khu vuc vlr Violympic qua Internet; kj,thi theo
ChuAn qu5c t6 nhu IELTS, TOEFL, Chung chi Tin hgc IC3.. .

- ooi v6i Gv dpy dQi tuy6n: Tg hgc, tu b6i duong, tich cuc nghi6n cuu,
tham kh6o kinh nghiQm ctra d6ng nghiQp, ctra c6c chuong trinh gi6o duc tr6n c6c
phuong tiQn th6ng tin dO nAng cao trinh dQ. Tham kh6o OC ttri HSG ctra c6c

Qu0n, thdnh phO OC nim dugc c6u trirc cua dii thi, mirc dQ vi pham vi ki6n thric
cua dd thi. Cung c6p vi hu6ng ddn cho HS tham kh6o.

- Ngodi lfch dE ddng ki v6i BGH, GV c6 th6 sap xrip tdng cudng b6i
du0ng cho HS vdo nhfrng thdi di6m thich hqrp d?c biet le thdi gian gAn thi. Nhi
trucrng td chric hgp trao AOi mnfr nghiQm vd c6ng t6c b6i duong HSG dinh lc!
2 firn/nam vi dQt xu6t (n6u cAn thi6t).

d/ va c6ng tdc xd hQi h6a gido dqtc, chrit laqng tradng hqc dqt chudn

Qudc gia.

- Phoi hgrp chpt chE v6i PHHS, ph6t huy vai trd cira Ban dai diQn QMHS,
c6c t6 chirc, dodrn thr5, chfnh quy6n dia phuong trong c6ng t6c gi6o dpc, chrm
s6c, b6o vQ tr6 em.

- Thgc hiQn theo K6 hoqch ki6m dinh de c6i ti6n ch6t lucrng, giu vtng
chAt luqng gi6o dpc, ch6t lugng trudrng hQc dpt chuAn eu6c gia theo lQ trinh.

e/ C6ng tdc truyin th6ng vd gido dqtc vd nhd tradng
- Ti6p tr,rc c6ng t6c truy6n th6ng uA OOi m6i Chucmg trinh GDPT 2018, t6

chirc tri6n khai SGK c6p THCS, chf trgng c6c nQi dung li€n quan d6n 16p 9.
- cht dOng vi6t bdi, dua tin uc tct qua hopt d0ng ngdnh Gi6o duc n6i

chung, nhi trucvng n5i riOng. Ting culng c6c bdi vitit tr6n n6n ting xE hQi hudng
t6i Kj/ niQm 5 0 n6m thdnh lQp trubn g (r97 a - 2024) mQt c6ch hiQu qu6.
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3.4. C6ng tdc tham mwu vd phdi h.op.

- Xdy dUng m6i li6n hQ c6ng tdc voi c6c co quan quin ly ceptr6n, c6c dcrn
vi trulng hgc, php huynh hgc sinh. rnoi ngp v6i uBND phucrng trong c6ng t6c
gi6o dpc, ph6 cfp giSo dpc, tuy6n sinh. rh6i hQp v6i c6ng an phulng van M!,
khu dan cu... ac aam b6o cong tdc anninh, an todn tru&ng hgc.

- Titip tpc dA xu6t vdi 15nh dpo UBND Qufln dAu tu, bO sung trang thiet bi
theo hudng hiQn dqi, ddp img y€u cAu cria chucrng trinh GDpr 201g.

- I(Ot hqp ch{t ch6, thu}ng xuydn vdi PHHS dC tam t6t c6ng tdc gi6o dpc
todn diQn hgc sinh, dflc biQt ld gi6o dpc dao dfc l6i s6ng, k] ndng mAm.

- PhOi hqrp ch{t chE vdi C6ng doirn dC ph6t dQng phong trdo thi dua, thgc
hiQn Luat ddn chu vi thgc hiQn c6c cuQc vfln d6ng trong truong hgc.

- Chi dpo Eoin thanh ni6n - DQi TNTP HO Chi Minh trong c6ng t6c gi6o
dr,rc todn diQn hqc sinh.

IV. T6 chri,c thr;c hiQn

1. Phin c6ng trSch nhiQm cdc thhnh vi0n
1.1. D5i v6i HiQu truOng
- chi d?o chung citc hopt dQng, ph6n c6ng nhiQm vp cho ttmg thdnh vi6n

trong ndm hgc: GVCN, c6ng t6c giing dpy, c6ng t6c ki6m nhiQm...
- XAy dung dg th6o kti hopch, td chirc ldy ! ki6n c6c thenh vien trong nha

trubng dc hoin thiQn ko hpch vd tri6n khai thgc hiQn k6 hopch dpy hgc, ke h-oach
giSo dpc trong nhd trudng, ki6m ffa d6nh gi6 viQc thgc hiQn k6 hopch.

XAy dpg kti hopch t6 chric c6c ho4t dQng t6p th6; li6n hQ v6i c6c co quan,
t6 chric c6 nhdn c6 lion quan ac to chirc hopt dQng tr6i nghiQm cho hgc sinh.

- Xdy dwg ki5 hopch vir chi dpo thuc hi6n c6ng t6c ki6m tra nQi bQ.
1.2. Ddi v6'i ph6 hiQu tru&ng
- Qu6n lf chi dpo c6c hopt dQng chuyCn m6n, thu viQn, thi6t bf, ccr s6 vft

chdt, quan ly cdcphAn m6m li6n quan dtln c6c hopt dQng gi6o duc.
- XAy d1nrg kti hopch vi chi dpo tri6n khai thuc hiQn c6ng t6c b6i dudng

hgc sinh gi6i, php dpo hgc sinh chua dpt vd cdc hopt dQng khdc c6 li6n quan Oen
c6ng t6c gi6o duc hgc sinh.

- chi dpo c5c t6 chuy6n m6n hopt d0ng theo dirng Ei6u lQ truong trung hgc.
- TO chirc kiom tra cilchopt dQng c6 li6n quan dcn chuy6n m6n.
1.3. T6 tru6'ng t6 chuyGn m6n
- cht tri xay dwrg k6 hoach hopt dQng cfia t6 chuydn m6n.
- T6 chirc cho cdc nh6m chuydn m6n x6y dung kti hopch gi6o duc bQ m6n,

duyQt vd trinh HiQu trucrng ph6 duyQt.
- cht tri xdy dung kti hoach t6 chirc chuy€n ae, t6 hopch d4y hgc tich hgp,

$
c0$
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li€n m6n, k6 hopch day hgc tr6i nghiQm.
- T6 chric sinh hopt chuy6n m6n Z ldntthang. Chir trgng d6i m6i phu6ng

ph6p, hinh thirc dpy hoc; d6i m6i ki6m tra d6nh gi6. Tap trung vdo viQc to chirc
sinh hopt chuy6n m6n theo nghidn ciru bdi hqc.

2. C6ng tdc ki6m tra, gifm s6t
- viQc gi6m s5t d6nh gi6 vi di6u chinh k6 hopch d?y hgc, gi6o dpc dugc

thgc hiQn thucmg xuydn trong srot ram hgc k6t hgrp v6i hoat dQng tg d6nh gi6
trong quin ly chdt lugng cta nhlr trudng.

- BGH thgc hiQn hopt dQng gi6m s6t, d6nh gi6 viQc thyc hiQn k6 hoach dpy
hgc, gi6o dpc thudrng xuy6n hdng ngdy, hdng tuAn th6ng qua ki6m tra sO dAu bii,
du gio thdm 16p, ho so chuyon m6n cta gi6o vi6n, eua HS, cha mg hgc sinh...

- Ban ki6m tra nQi bo nhe trudrng thyc hiQn tot kc hopch d0 ra.
- M6i gi6o vi6n cAn rdn th6i quen tg ki6m tra viQc thgc hiQn k6 hoach cria

minh dti co the oicu chinh vd ph6n 5nh kfp thdi v6i t6 chuyOn m6n, BGH.
3. Ch6 dQ th6ng tin bdo c6o
a/ Ban Gi6m hiQu :

- B6o c6o 1 th6ng/1An vdi HQi d6ng su phpm; dQt xu6t (khi cAn thioO.
- 86o c6o so k6t, tdng tctit cuOi kj,, cu6i ndm.
- BGH b5o c6o vdi Ldnh dpo c6p tr6n vd mgi hopt dQng theo chric ndng

php tr6ch ctra minh khi c6p tr6n y6u cdu.

b/ T6 VIn phdng, T6 chuy6n m6n:
- B6o c6o 1 th6ng/1An v6i BGH; clet xu6t (khi cAn thi60.
- 86o c6o scy ktit, t6ng k6t cuOi kj,, cu6i ndm.
- 86o c6o theo y6u cAu cta 16nh dpo c6p tr6n vd mgi hopt dQng theo chirc

nang, nnlgm vu.

cl Cdc bQ phgn: Thu viQn, ttri6t b!, y t6, Tin hgc.
- B6o c6o 1 th6ng/lAn vdi BGH nhd trucrng; d0t xu6t lt hi cAn thi6t).
- 86o c5o scy k6t, t6ng k6t cuOi kj,, cu6i ndm.
- 86o c6o v6i l6nh dpo cAp tron vA mgi ho4t dQng theo chirc n6ng phu

tr6ch khi c6 y6u cAu.

d/ Dohn thanh ni0n, DQi TNTP HCM:
- Bi thu chi dodn, TPT b6o c6o 1 th6ng/1An v6i HiQu trucmg, Chi dodn nhd

trulng, HQi d6ng GD nhd truhng; dQt xudt (khi cdn thi6Q.
- B5o c6o so ki5t, t6ng k6t cuOi kj,, cu6i n6m.
- 86o c6o vdi Eoin Thanh ni€n c6p tr6rt vii mgi hopt dQng ctra chi dodn,

Li6n dQi theo y6u cAu.

V. Ki6n nghi, Ad xu6t
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V. Ki6n nghi, ad xu6t
1. V6'i 56'Gi6o dgc vir Eho t4o
S6m ban hdnh c6c C6u truc dA thi HSG, AA tni viro 10 THPT d6 c6c

trulng chu dQng trong c6ng t6c b0i du0ng,6n luyQn.
2.V6'i UBND Qu6n NgO euydn

Titip tpc quan tAm, dAu tu kinh phi dC nhi truong dugc dAu tu, cii tpo co s6
vft ch6t fthu A vd B); phong hgc Stem...

3. V6t Phdng Gi6o dgc vir Dio t4o qu{n Ng6 euydn
Ti6p tpc lua chgn, t6 chirc c6c chuyCn d6 chuyCn m6n hiQu qu6 d6 nh6n

r0ng m6 hinh, c6ch ldm, bii hgc kinh nghiQm cho c6c don vi ccy s&.

Noi nltQn:

- Phong GD&ET 1AC b/c;;
- BGH, c6c t6 VP,CM (05);

- Luu VT (01).

Nguy6n Thi Thu Huo,ng
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Phr; lgc l:
LICH rHU'C HrEN NHrEM vV NAM HQC 2024 _ 202s

(Theo KH chung cria c6c cfp vi nhi tru.dng til th6ng g nlm 2024
tl6n h6t th:{ng 5 nim 20ZS)

Phq lgc 2:

PI{AN coxc GV PHu TRACH DQI TUYEN cToI CAC cAp
NIm hgc 2024-Z0Zs

STT ruox HQC
Logi ltinh GIAo VIT,N DAY

CHI TIEU PHAN EAU

P
sJ

TR\

CAP
QUAN

CAP
TP Ghi chri

I TOAN 9

Truong Hii Y6n
Vfr Thi Loan
od vtintr Hlr*g
TrAn Thi HOne An

03 02

,

2. KHTN 9

Phan Thf Hing
L6 Qrl6c Huy
Nguy6n Thi Thu Dung
Dinh Thf Nhu
Trinh ThiNga

03 03

+

J. coNG NGHE Nguy6n Thi Hene Nsa 02 0l

4. NGU VAN
HoAng Thi Thu Hing
Ddo Thi Thu
Pham Thi Ngoc Lan

03 02

5. LlcH srt - op rt
Bui Thi Lan
Dodn Thf Thu Trang
Vfi Thi Hoa
Trinh Thi CAn

03 01

6. GDCD Nguy6n Thi Hanh

lCao Thi Duy6n 02 0l

7. NGOAr XCII Nguy6n Thi Thuf Hn
NeuyQn Thi Thui 03 01

8.
(NGHp rHUAr)
AM NHAC NguySn Minh Khud 02 01

9.
(NSHE rHUAr)
MI THUAT Bui Dilc Huynh 02 01

10. GD THE CHAT Pham fhu Phucrng t4 06
ll TIN HQC Nguy6n Thi Thu Trang

Nguy6n Vdn Hudng 02 01

t2. rrON r(HTN
nANc r,t

Dinh ThiNhu
Thei Thu Hing
Nsuy6n Thi Minh Nh6

06 03

.1,
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Phq Igc 3:

PHAN c0xc Gv PHU TRACH DQI TUYEN GIAo LUU HSG KH6I 7, 8
NIm hgc 2024-2025

W

STT nrON rrec
Loc.ri lrinh GIAo vIEN DAY

CHi TIIU PHAN DAU

lk
$$t

l}l(

4

CAP
QUAN

CAP
TP Ghi chri

I Ngfi'Vdn 7 NguySn Thi Minh Thu 05

2 loan /
Nguy6n Thf Thanh NOn
LO Qu6c Huy
NgO Th! Lan

05

J Ti6ng Anh 7 Hodng DiQu Binh
Nguy6n Thuv Hd 03

4 Ngfi'Vin 8

Tr6n Thi Tdi
Cao Thi Duy6n
Phpm ThiNgoc Lan

05

5 Todn 8
L6.Qu6c Huy
Trdn Thf Nhung
Trfnh ThiNea

05 ,C

.,N

6 Ti6ng Anh Hoirng Thi My H4nh
Hodng Thi Diqu Binh 03

qcl

JTH

7
C6c CuQc thi todn
hOi nhffn Pham Thi Mai Anh 51 *
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Phs rsc 4: DU KIEN GIAO vrtN THAM GrA
cuQc rHr cHUytN iuOx cAc cAp

Nim hgc 2024-2025

1. Nghi6n cri'u KII-KT:
- fO rcHfN - 01 d6 tdi: E/c Cao Th! Duy6n php tr6ch

- TO KHXH - 01 dA tai: D/c Nguy6n Thi Thu Trang phu trdch

2. Sin phAm STEM:

Dim b6o theo sO luqng dugc giao cria phdng GD&DT.
3. Thi GV d4y gi6i cr{c c6p

- Cap trudng: ph6n d6u it rIrrat qOyo GV tham gia gi6ng dpy.

- Cap Qufn: theo chi ti6u phdn b6 cua PGD vd ktit qu6 thi GVCN gioi c6p
trubng.

4. Cic cuQc thi kh6c: chd.hu'6.ng dfrn




