UBND HUYEN AN LAO CONG HOA XA HQI CHU NGHIA VIET NAM
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Két qua thue hién nhiém vu nim hoc 2023-2024
Phuwong hudéng nhiém vu nam hoc 2024-2025

Phin 1
KET QUA THU'C HIEN NHIEM VU NAM HQC 2023-2024

Thuc hién Quyét dinh s6 2400/QD-UBND ngay 10/8/2023, ban hanh khung
ké hoach thoi gian ndm hoc 2023-2024 dbi vé6i gido duc mam non, gido duc phd
thong va gido duc thudng xuyén thanh phd Hai Phong; C4c vian ban chi dao cua
S¢ Gido duc va Pao tao thanh phé; Chu dé nam 2023 cia huyén “Pdy manh
chinh trang, hién dai héa do thi - Xdy dung néng thon mdéi kiéu mau — Thuc
hién chuyén déi s6”, cac nhiém vu trong tdm nadm 2023 duoc UBND huyén giao.

Puoc sy quan tdm lanh dao, chi dao cia Huyén uy — HDND - UBND huyén,
cap uy, chinh quyén céc cap cuing su nd luc cua ddi ngili can bo quan ly, gido vién,
nhan vién. Giao duc va Pao tao huyén tiép tuc phat huy nhiing két qua di dat
duoc, khic phuc moi kho khin hoan thanh toan dién cac nhiém vu nam hoc 2023-
2024. Cu thé:

I. QUY MO TRUONG, LOP, HQOC SINH

Toan huyén c6 76 co s& gido duc?, vai 1109 16p, giang day cho 38689 hoc
sinh?. Truong 16p phan b hop ly, thuan lgi cho viéc hoc tap. So v4i ndm hoc
trudce toan huyén tang 8 16p, tang 503 hoc sinh (THPT tang 155 HS; THCS tang
939 HS; TH giam 865 HS; MN ting 274 tré, ti 1¢ tré di hoc/dan sé do tudi dat
8663/11269 = 76,87% (so vai trudce tang 6,77%),

Il. KET QUA THUC HIEN CAC NHIEM VU
1. Vé xay dwng, bdi dudng ddi ngii nha gido

~ Theo Quyét dinh s6 1884/QD-UBND ngay 17/4/2024 ciia UBND huyén,
tong s6 nguoi lam viéc dugc giao nam 2024: 1979 nguoi, gom 1849 bién ché va
130 hop dong lao dong?.

117 truong MN, 15 trudng TH; 13 trudng THCS; 03 truong lién cap (TH&THCS), 22 nhém I6p mam non doc
lap, 05 truong THPT, 01 Trung tim GDNN-GDTX

2 Hoc sinh MN, TH, THCS: 33015; THPT: 5674; bién ché thanh 1.109 I6p (MN, TH, THCS: 969 I6p; THPT: 132;
Trung tdm GDNN-GDTX: 8 16p).

3 MN: Téng s6 NLV: 643 (Bién ché: 623, Hop ddng: 20); TH: Tong sé NLV: 702 (Bién ché: 665, Hop déng: 37);
THCS: Téng sb NLV: 634 (Bién ché: 561, Hop dong: 73).
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SO ¢6 mit tai thoi diém cudi nam hoc: 1716 Bién ché?, 58 Hop d(:A)ng chuyén
an, nghiép vu®. So sanh véi chi tiéu giao nam 2024: Toan huyén thiéu 133 bién
ché (MN: 25; TH: 45; THCS: 63); thieu 72 HDLD chuyén mon, nghiép vu.

Poi ngii gido vién tuy thiéu vé sé luong (déc biét thleu giao vién day tin
hoc, khoa hoc ti nhién, khoa hoc x& héi. Nguyén nhan: nguon tuyén dung it, thoi
diém giao lao déng khong phi hop) song cac nha trudng da chu dong sap xép,
phan cong lao dong hop ly, dong vién gido vién day tang gio, ting budi véi tinh
than doan két, trach nhiém cao.

Nam hoc 2023-2024 1a nam trién khai thuc hién Chuong trinh GDPT 2018
dén 16p 4, 16p 8 va 16p 11. Phat huy tinh than tam huyét, trach nhiém, nd luc vuot
kho vuon 18n, doi ngii nha gido trong huyén ludn tich cuc rén luyén pham chat
chinh tri, dao duc nghé nghiép, chuyén mén nghiép vu theo Chuan nghé nghiép,
Chuong trinh sach gido khoa méi, tham gia nhiéu chuyén dé, hoi thao, cudc thi
dat chét luong cao. Tiéu biéu trong phong trao d6: c6 03 nha gido dugc nha nudc
phong tang danh hiéu “Nha gido wu t4”°, 04 nha gido dat danh hiéu gido vién lam
chi nhigm gioi cap thanh phd’, 01 nha gido dat giai Khuyen khich cap quoc gia
cudc thi Thiét ké bai giang di¢n tu Tiéng Anhé, 03 nha giao dat giai C cap thanh
phd va dugc tham du cap trung wong cudc thi chinh luan vé Bao vé nén tang tu
tuong cua Pang dau tranh phan bac cac quan diém sai trai, thu dich trong tinh
hinh méi nam 2024 do Ban Tuyén gido TW t6 chtc? ...

Tuy nhién, d6i ngii c6t can tham gia l1am cong tac chuy&n mén cap thanh
pho con khiém ton, chua dong déu ¢ cac mon hoc/ linh vuc gido duc.

2. Vé nang cao chat lweng gi4o duc toan dién

Tiép tuc trién khai dong bo céc giai phap dé nang cao chat lugng cham séc,
gido duyc toan dién, gi4o duc tin hoc, ngoai ngir va ki niang séng; chu trong cac
hoat dong trai nghiém sang tao, nghién ctu khoa hoc, tang cuong k¥ nang thuc
hanh, van dung kién thirc vao giai quyét cac van dé thuc tién cho hoc sinh:

2.1. Giao duc Mdm non

Chat luong cham soc - nudi dudng - giéo duc tré tiép tuc dugc nang cao,
tré dén truong an toan, khdng xay ra ngd doc va tai nan thuong tich. Ty 1€ tré suy
dinh dudng thé nhe can muc vira chiém 2%; khdng con tré suy dinh dudng thé
nhe can muc d6 nang; ty & tré can niang cao hon chiém 1,1%:; ty 1é tré suy dinh
dudng thé thap coi mac vira chiém 2,4%, ty 1é tré béo phi chiém 0,5% (giam
0,3%).

4 CBQL: 120; GV: 1501, NV: 95

5GV: 56; NV: 02

8 NG: Nguyén Thi Thanh Tra, nguyén HT TH Qudc Tuén, NG Pham Tién Dung PHT MN Sao Sang, NG Nguyén
Thi Kim Dung nguyén GV MN Trudéng Thanh

" NG Bui Thi Thanh Huyén GV THCS An Tién, bao Thi Nga GV THCS Quang Hung, Bui Thi Thanh Thu GV
THCS Quang Trung, Lé Thi Quy GV THCS Téan Vién.

8 NG: Hoang Quynh Anh, GV trudong TH Thi tran An Lio.

® Nhom tac gia: Pham Vin Loong HT, Nguyén Vin Hoa PHT, Nguyén Thu Thuy GV truong TH My Dtc 1.



3

Ti 1& tré di hoc/dan s6 do tudi dat: 8663/11269 = 76,87% (so véi nam
2022-2023 ting 6,77%), trong d6: Nha tré 1529/4275=35,76%; Mau gio:
7134/6994=102%. Ti 1 huy dong tré 5 tudi dén trudng: 2523/2364=106,7% (34
chau quan huyén khac) (dat theo diéu kién va vuot tiéu chuan phé cap GDMN
tré em 5 tudi). Ti 1& huy dong tré mau gido dat 102%, ting 1,9% so véi nim
2022-2023 va vuot ké hoach dé ra, tuy nhién, ti 16 huy dong do tudi nha tré dat
35,76 %, da ting 5,2% so voi nam 2022-2023 nhung chua dat ké hoach dé ra.

Panh gia chung vé mic do phat trién cua tré theo cac linh vuc cubi nim
hoc: tong sb tré dat 8513/8663 = 98,2%:; tré can cb gang 148/8663 = 1,7%; tré
chua dat 2/8663 = 0,02%. Tuy nhién, ti 1& huy dong nha tré thap hon 17,1% so
vé6i binh quan toan thanh phé (chua dat chi tiéu nim hoc).

(Tong hop danh gid hoc sinh ¢6 biéu chi tiét dinh kem)
2.2. Gido duc Tiéu hec

Hoc sinh dugc dinh huong phat trién ning luc, pham chat thong qua day
hoc dugc duy tri va phat huy; noi dung day hoc chat loc, pht hop Vvoi ting doi
tuong hoc sinh; giéo duc dao duc, 16i song, ki niang song, tin hoc, ngoai ngir tiép
tuc duoc quan tam, ddy manh'?;

S6 hoc sinh dugc hoc 2 budi/ngay: 13046 HS (dat 100%) vuot ké hoach dé
ra va tang so v6i nam trudc 2,83%; duy tri giao duc hoa nhap cho 96 hoc sinh
khuyet tat (tang 08 HS) mac du gap nhi€u kho khan ve ho so danh gia, phuong
phap gido duc,, co ché chinh séach, sy dong thuan caa cha me hoc sinh, ho so xac
nhan tr¢ khuyet tat chua dam bao tinh phap Iy, quan ly, theo doi, danh gia hoc
sinh khuyeét tat chua chat chg;

K&t qua cuoi nam hoc: Hoc sinh hoan thanh nhiém vy: 12993/13046=
99,6%; hoc sinh hoan thanh xuat sac: 7582/13046=58,1%:; hoc sinh‘hoan thanh
chuong trinh Ti€u hoc - 16p 5: 2816/2817=100% (01 hoc sinh dang diéu tri bénh).
Toan huyén dat pho cap giao duc tieu hoc murc d6 3, xéa mu chir mac d6 2;

Tham gia Hoi khoe Phu Dong, cac phong trao, cac cudc thi két qua: Dat
Huy chuong dong Hoi khoe phu dong toan quoc (TH Quoc Tuan), giai Khuyen
khich cudc thi vé <Y tudng tré tho™ quoc gia (TH Quoc Tuan).

(Téng hop ddnh gid hoc sinh ¢6 biéu chi tiét dinh keém)

2.3. Giao duc Trung hoc co so

Trién khai nghiém tic Chuong trinh Gio duc pho thong 2018 doi véi 16p
6, 7, 8; Chuong Giao duc pho thong 2006 doi vai 16p 9. Cong tac gido duc dao

10100% cac truong day Tiéng Anh 16p 3,4 - Global Sucess cia NXBGD Viét Nam thoi luong 4 tiét/tuén; sach
Tiéng Anh thi diém cua B6 GD&DT cho 100% HS 16p 5 véi thoi lwong 02-04 tiét/tudn; 18/18 trudng t6 chirc day
tang cuong Tiéng Anh bang hinh thirc: bd trg thém 8 tiét/thang (04-06 tiét/thang do GV Viét Nam day, 01-04
tiét/thang do GV ngudi nudce ngoai day). Riéng 16p 1, 2 c6 18/18 trudng hoc theo sach Global Sucess ciia NXBGD
Viét Nam véi 99,7% HS tham gia. 18/18 trudong thuc hién day Tin hoc 1 tiét/tudn chinh khoa cho HS l6p 3,4 va
day Tin hoc tyr chon cho 2763 HS vdi thoi lugng 02 tiét tuan dbi voi 16p 5 dat 97,9%.
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duc, 161 song; ki nang sdng, xay dung van hoa Gmg xir trong trudng hoc; cong tac
tu van tam li hoc duong; gido duc qudc phong an ninh, thé chit va thé thao truong
hoc; gido duc hudng nghiép va phan ludng dugc chi trong quan tim véi nhiéu
hinh thtrc t6 chirc da dang, phong phu. T6 chirc thanh cdng cac cudc thi danh cho
hoc sinh THCS cap huyén; tham gia cac cudc thi hoc sinh gioi cap thanh phd va
qudc gia dat két qua ot

Két qua rén luyén (Hanh kiém) tang 0,6%; Két qua hoc tap (Hoc luc) Tét
(Gioi) tang 2,8% so V6i nim trudc. S6 hoc sinh duoc cong nhan tot nghiép:
2567/2569 (dat 99,92%); HS du thi vao I6p 10: 1823/2567 (dat 71,0%); diém binh
quan xét tuyén dat: 35,39 diém (tang 2,37 diém) (Ngit van ting: 0,11 diém; Toan
tang: 0,85 diém, Tiéng Anh tang 0,49 diém). Huyén dat chuan phé cap THCS mirc
d6 3; dat chuan pho cap Trung hoc va Nghé.

Tuy nhién, hiéu qua cua cac hoat dong giao duc dao dtre, 16i song; ki nang
song, x@y dung van hoa ng xu trong truong hoc ¢ mot s6 don vi con han ché.
Van con tinh trang hoc sinh bi dudi nudc va vi pham trat tu an toan giao thong.
Két qua cac cudc thi hoc sinh gioi thanh phé van con khiém ton so véi mat bang
chung caa thanh phé.

(Téng hop danh gid hoc sinh ¢6 biéu chi tiét dinh keém)
* V& gido duc Tiéng Anh, Tin hoc va K¥ niing séng

Tiép tuc trién khai nhiéu giai phap day manh day hoc Tleng Anh theo Pé
an day hoc ngoai ngit trong hé théng giao duc mam non va phé thong thanh phé
Hai Phong giai doan 2018-2025 (theo Cong vin sé 948 ngay 14/6/2019 cua So
GD&DT), cuy thé:

- Cac truong TH, THCS trong toan huyén khong thuc hién tinh gian chuong
trinh véi mon Tiéng Anh hé 10 nim. Pay manh hoat dong giang day bo tro, tu
chon, 1am quen véi Tiéng Anh dudi hinh thic lién két véi cac trung thm ngoai
ngit (17/17 truong MN, 15/15 truong TH, 16/16 truong THCS, TH&THCS c6
hoat dong lién két); tang cuong lién két day hoc Tiéng Anh véi gido vién nudc
ngoai; da dang cac hinh thirc day hoc, kiém tra, danh gia (uu tién danh gia k¥ ning
nghe, noi cua HS). Nhiéu truong tich cuc tham gia cac cudc thi tiéng Anh do B
va céc Trung tdm ngoai ngix c6 uy tin té chic (IOE, IELTS, TOEFL).

- Tuy nhién con tdn tai, han ché: Chéat lwong mén Tiéng Anh trong cac ky
thi tuyén sinh vao 16p 10 con thap so véi cac quan; ti 1é hoc sinh mam non am
quen v&i Tiéng Anh chua cao; chwa trién khai dwoc day ngoai ngit 2 (Tiéng Nhat,
Tiéng Han, ...); mot vai truong, trung tm quan ly hoat dong day lién két Tiéng
Anh c6 yéu to nguoi nudc ngoai chua dam bao; trang thiét bi mén ngoai ngi,

1 Tham gia cac cudc thi hoc sinh gisi thanh phé: Khoa hoc ki thuat, Toan va KHTN béng tiéng Anh, Giai Toan
trén may tinh cim tay va cidc mon vin hoa cidp THCS doat 51 giai (01 Nhat, 04 Nhi, 13 Ba, 33 KK). Tham gia
HKPD cép TP doat 27 Huy chuong (7 HCV, 4 HCB, 16 HCD), Tham gia HKPD Toan qudc doat 16 Huy chuong
(01 HCV, 05 HCB, 10 HCP), Tham gia cudc thi ATGT cho nu cudi ngay mai cip QG doat 3 giai (1 giai Ba, 02
giai KK).
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phong hgoai ngix con thiéu, chua dap tng yéu cau. Nguy@n nhan: Do mét bo phan
giao vién day tiéng Anh ning luc han ché, chua dat trinh d6 B2 theo khung ning
luc chau Au, chua that tich cuc trong cong tac tu hoc, tu bdi dudng ning cao ning
luc chuyén mdn. Cong tac quan Iy, chi dao cua Hiéu truong ddi véi té, nhom
chuyén mon chua that sau sat, chua c6 bién phéap cu thé trong viéc boi dudng doi
ngil, sinh hoat chuyén mén dé nang cao chat luong doi ngii gido vién.

Mén Tin hoc dugc cac truong cha dong khic phuc kho khin, t6 chac day
mon Tin hoc bat budc cho hoc sinh 16p 3, 4, 6, 7, 8: lién két té chic day tu chon
Tin hoc l6p 5 dat két qua kha tét. Tuy nhién, gido vién day mon Tin hoc I6p 3 con
thiéu (mot gido vién phai day nhiéu truong, tham chi giéo vién day khong duoc
dao tao bai ban); hé théng may tinh thuong xuyén hong, s6 lwong may & nhiéu
truong khong du theo quy dinh (toan huyén can bo sung khoang trén 400 may).

100% céc truong trién khai gido duc ky nang séng thdng qua cac mén hoc,
cac hoat dong giao duc chinh khoa (trong tam la hoat dong trai nghiém sang tao).
Bén canh do, cac truong TH, THCS lién két voi cac trung tam gido duc ning song
ngoai gio chinh khoa dam bao chat ché, theo ding quy dinh tai Thong tu so
04/2014/TT-BGDDT ngay 28/02/2014 cua B6 GD&DT. Chuong trinh giang day
bao gom céc bai hoc ki nang séng; hoat dong ngoai khoa Teambuiding; hoat dong
trai nghiém séng tao STEAM:; du &n va céc hoat dong bé tro khac.

2.4. Giao duc Trung hgc phé thong, GDNN-GDTX

Pi trién khai nghiém tac Chuong trinh GDPT 2018 cho hoc sinh Iép 10,
11; chuong trinh hién hanh theo dinh hudng phét trién nang luc hoc sinh 16p 12.
Xay dyng va to chie thuc hién cac mén hoc va chuyén dé hoc tap cho hoc sinh
I6p 10, 11 duoc cac truong thuc hién theo dung quy dinh. Cong khai cac phuong
an luya chon, to chire tu van chon mén hoc, cum chuyén dé phi hop véi dinh huéng
nghé nghiép. Tuy nhién, do chua c6 gido vién nén nhiéu truong khdng co to hop
mon hoc, chuyén dé hoc tap c6 mdn Am nhac, Mi thuét.

Két qua rén luyén (Hanh kiém) xép loai tét ting so voi nam hoc trudc
(THPT An Lio tang 4,5%, THPT Tran Hung Dao tang 17%, THPT Quéc Tuan
tang 0,7%; Két qua hoc tap (Hoc luc) Tt (Gioi) tang hon so véi nam hoc trudc

(THPT An Léo tang 11,6%, THPT Tran Hung Pao ting 3,4%, THPT Qudc Tuén
tang 8,63%, ty 16 HS xép loai Pat giam.

Két qua db t6t nghiép THPT toan huyén 1826/1832 hoc sinh dat 99,67%
cao hon mat bang chung cua thanh pho (thanh pho dat 99,66%); cu thé: THPT An
Lao dat 9’9,8%,’ THPT Tran Hung DE:IO dé;lt 100%, THPT Tan Trao dat 100%,
THPT Quoc Tuan dat 100%, THPT Tran Tat Van dat 99,13%, Trung tam GDNN-
GDTX An Lao dat 97,64%.

3. Vé itng dung céng nghé théng tin, truyén thdng va chuyén doi sé

(Nhiém vu trong tam huyén giao nam 2024)

Thyc hién K& hoach so0 142/KH-GDDT ngay 13/7/2022 cua Phong
GD&DT cong tac chuyén doi so nganh gido duc huyén An Lao giai doan 2021 —
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2025, dinh huéng dén nam 2030; Cong van s6 131/PGD&DT ngay 04/5/2023 vé
tiép tuc thuc hién  cong tac chuyen d6i s6 trong quan ly, giang day, hoc tap trong
cac nha truong tiép tuc duoc day manh, cu thé:

~ -balamsach, chuan héa co s¢ dir liéu nganh ddng b véi dit ligu dan cu'?;
dieu tra dan so do tudi phan tuyen va xay dung ké hoach tuyén sinh nam hoc 2024-
2025 thanh cong.

- C4c truong da thuc hién chit ky s6 trong nha trudng, quan 1y hé thong van
ban di dudi dang PDF, giri vian ban di qua hé thong quan 1y vin ban cua cac cap.

- 100% truong MN, TH, THCS quan Iy ngudn thu tap trung khong dung
tién mat, cac khoan thu duoc cong khai t6i PHHS hang thang, giam tbi da y kién
khtc mac caa PHHS;

- Dé co ban hoan thanh 20 phong hoc thong minh (day hoc tuong tac, day
tin hoc, thu vién So) gom céc thiét bi: man hinh tuong tac thong minh, may tinh,
phan mém, camera,...; Xay dung dugc 20/31 thu vién s6 & cac truong TH, THCS,
TH&THCS®,

- Chuyén dbi sé phuc vu cai cach hanh chinh kha hiéu qua, tiéu biéu nhu:
quan Iy van ban trén hé théng Hpnet.vn; ky sd, giai quyét tha tuc hanh chinh muc
d6 3, 4 (chuyén truong); trién khai cac phan mém quan Iy ngudn thu, tuyén sinh,
s6 diém, sd lién lac, hoc ba dién tir; s6 hda hd so chuyén mon, hd so danh gia hoc
sinh cap tiéu hoc va THCS.

- Xay dung kho hoc li¢u 30, trang bi cac thiét b day hoc $6 trong nha truong.
Phat trién kho video bai day minh hoa, kho hoc liéu dién tir, thiét bi day hoc dién
tr; xay dung tai liéu day hoc dién tir dé hd trg gido vién t6 churc day hoc bao dam
chat luong va hiéu qua. S6 bai giang cap THCS dua 1én kho hoc liéu s cia So
GD&DT nhiéu nhat khéi Phong GD&PT.

- Ung dung cong nghé thong tin trong t6 chic day hoc, cham séc, nudi
dudng va quan ly tlep tuc dugc duy tri (hop truc tuyén, tuyén sinh, camera giam
sat, email voi tén mién anlao.edu.vn, s6 diém - hoc ba dién ti, ho so chuyén mon
cap MN, TH, THCS; giéo vién tich cuc sir dung cac phan mém day hoc nhu:
Sketchpad, Mind map, Violet, app Easy class, Plicker, Padlet, Power Polt,
Geogebra, GPS, Azota, Kahoot, quizizz, ...

- Hoat dong truyén thdng tiép tuc dugc diy manh, cac trudng hoc tich cuc
dua tin, bai thong qua cac trang mang xa hoi, cac kénh bao chi, truyén hinh va

12 100% gi4o vién; 99,1% hoc sinh dugc dong bd va xac thuc voi co s dir lidu qudc gia vé dan cu (MN 99,0%;
TH 99,01%; THCS: 99,2%).

'3 - Phong hoc théng minh: 20. Trong d6: TH 10 phong (Bét Trang, Quang Trung, Quéc Tuén, Thi tran, Tan Dan,
An Tien, Truong Son, Nguyén Péc Tin, Truong Tho); THCS 08 phong (Quoc Tuan, Thai Son, My buc, Quang
Trung, An Tién, Luong Khanh Thién, Tan Thang, Bat Trang); TH&THCS 02 phong (Chién Thang, Truong
Thanh);

- Thur vién s6: 20. Trong d6: TH 15/15 trudng; THCS 04 truong (Luong Khanh Thién, An Tién, Quéc Tuan, My
btc); TH&THCS 01 truong (Chién Thang).
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cong thong tin dién tir; kip thoi thdng tin hai chiéu gitta nha truong véi cha me
hoc sinh va nguoi dan (so lién lac dién tu, fan page/facebook, nhom zalo, ...) .

- Thiét 1ap va chuy@n nghiép hoa hoat dong cua trang website nha trudng
lien thong voi hé thong cong thong tin dién tir nganh gido duc va dao tao; ra soat,
hay bo cac trang website khdng con nhu cau sir dung, 100% nha truong chi sir
dung 1 website véi t&n mién haiphong.edu.vn.

Tuy nhién, cong thong tin dién tir caa nhiéu truong thiét ké chwa khoa hoc,
chua dang tin bai thuong xuyén, ndi dung chwa phong phu.

4. V& kiém dinh chat lwong, xay dwng trueong hoc dat chuan quéc gia
(Nhiém vu trong tam huyén giao nam 2024)

Phong GDPT tham muu UBND huyén tap trung moi nguon luc dau tu xay
mai, sua chira bao tri cac cong trinh, canh quan moi treong ngay moét khang trang,
sach dep co ban dap (ing nhu cau giang day va hoc tap theo tinh than Nghi quyét
94 caa BTV huyén uy, Ké hoach 3380 cia UBND huyén gan véi chuong trinh
xay dyung néng thén mai kiéu mau;

Cha me hoc sinh cac nha truong da tich cyc tham gia vao cac hoat dong
dam bao cac dieu ki¢n cho day hoc, ... Cong tac van dong, tiep nhan, quan ly va
su dung cac nguon tai tro dien ra thuong xuyén, dang quy trinh, dung doi tuong,
dam bao cong khai minh bach va @ong thuan cao;

Cong tac kiém dinh cht lugng, truong chuan quéc gia tiép tuc duogc quan
tam, c6 thém 01 truong dat chuan quoc gia mitc do 1 (MN: Trudng Tho)®.

Tuy nhién con nhiéu ton tai:

- Tinh trang thiéu phong hoc xay ra chua yeu & cac truong THCS (My brc,
Quang Trung, ...); thiéu phong hoc bo mdn pho bién & cac nha truong. Tién do
Xay mai, stra chira cac hang muc cong trinh trueong hoc cham.

~ -Da dung trang thiét bi trong cac nhém 16p chura dong b, hong nhiéu; trang
thict bi day hoc chua dap ing duoc yéu cau doi mgi Chuong trinh giao duc pho
thong 2018.

- Sb co so gido duc cong lap dat chuan québc gia mie d6 1 duoc cong nhan

kha lau, chua dugc cong nhan lai (29/40 truong MN, TH, THCS; 01/03 truong

1458 lugt tiép can nhiéu nhat bai viét trén page Gido duc An Lao: Tuyén truyén vé than thé su nghiép Trang
nguyén Tran Tét Van: 9.500 nguoi, Giao luu Tiéng Anh cho tré miu gido: 8.023 nguoi, Chuong trinh “Viét thu
phép- giit gin tinh hoa van héa Viét” chio mimg L& cong bd quyét dinh va don nhan Bang di tich lich sir qudc gia
Dén thd Lé Khic Can: 4283 ngudi, Tong két chwong trinh “T6i yéu Viét Nam” hon 4000 nguoi,.... Lugt theo ddi
page Gido duc An Lao dat 2.260 ngudi. S6 bai trén Cong thong tin dién tir cia Phong GD DT: 154. Tong sé bai
trén Cong thong tin dién tir ctia 48 truong: 15786 (MN: 3.562 bai, TH: 5.809 bai, THCS: 6.415 bai).

15 pén nay c6: 43/51 truong cong lap dat chuan qudc gia mirc do 1, (trong d6 MN: 12/17, TH: 14/15, THCS:
11/13, TH&THCS: 03/03, THPT: 03/03). Pang phén dau hoan thanh 4 truong dat chuan qudc gia mirc ¢ 2 (THCS:
Tan Théng, An Tién, Bat Trang; TH& THCS: Chién Théng, Lé Khic Can; TH: Nguyén Ddc Tin, Qudc Tuin; MN
My§ Dric) theo chi tiéu Pai hoi huyén giao.
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THPT) mac du ti 1é dat chuan trén dia ban huyén kha cao (43/51 truong dat 84,3%:;
riéng cac truong MN, TH, THCS: 40/48 = 83,3%).

(C6 biéu tong hop chi tiét dinh kem)
5. Nang cao ning lwc lanh dao, quan ly, quan tri treong hoc
5.1. Péi véi Phong GDPT

a) Tap trung cao trong thuc hién chue nang tham muu, phdi hop Quan ly
nha nudc doi véi cac co so gido duc trén dia ban. Chu dong xay dung, tham muu
véi Huyén uy - HPDND - UBND huyén chi dao thuc hién c&c nhiém vu trong tam,
cu thé:

- Chi dao kiem k&, ra soat, danh gia h¢ thong CSVC — TBDH cui nam hoc
2023 - 2024, xay dung ke hoach bo sung, sua chira thiét bi day hoc lam tién d¢ va
co s& cho xa@y dung ké hoach thu chi nam hoc 2024-2025.

- Chi dao cac cac co so giao duc tlep tuc thuc hién quan ly ngum thu tap
trung khdng dung tién mat; hoan thién ho so thu, chi, cong Khai cudi nam hoc
trudc tap thé CB, GV, NV va cha me hoc sinh. Chi dao day manh cong tac xa hoi
hoa gi4o duc thdng qua hinh thirc van dong tai tro dé tang cudng, bo sung cac diéu
kién vé CSVC, thiét bi cho day va hoc.

- Tham muu cho Huyén uy - UBND huyén t6 chirc So két 02 nam thuc hién
Nghi quyét 94-NQ/HU cua BTV Huyén uy, Quyét dinh 3380/QD-UBND cua
UBND huyén vé viéc ban hanh Ké hoach hanh dong thuc hién Nghi quyét 94-
NQ/HU. Sau Hoi nghi Huyén uy - UBND huyén c6 cac chi dao quyét liét trong
viéc thuc hién cac muc tiéu, chi tiéu ma Nghi quyét 94 da deé ra.

- Péi véi nhiém vu: “Phan dau nang hang diém binh quan thi vao 10 va chat
lugng thi hoc sinh gisi cac bac hoc”: Chat lugng thi vao 16p 10 tiép tuc nang cao;
diém trung binh toan huyén dat 35,39 diém, cao hon so véi nim hoc trudc 2,37
diém; sé luogng chat lugng thi hoc sinh gisi cap thanh phé da co su chuyén bién
tich cuc: cap thanh phd di co hoc sinh dat giai Nhat mén Hoa hoc; 21 giai qudc
gia (thi ATGT, HKPD toan qudc, v& “Y tudng tré tho™), vuot chi tiéu dé ra.

(Poi véi nhiém vy ing dung CNTT, chuyén doi s6 - danh gid tai muc 3;
nhiém vu xay dung trirong chuan quoc gia - danh gia tai muc 4)

b) Thuc hién d6i méi hoat dong kiém tra, giam sat ddi voi cac co so gido duc

Phong GD&DT chil dong ban hanh cac Huéng dan, Ké hoach, Quyét dinh
vé cong tac kiém tra, chi trong cac hoat dong kiém tra, giam sat truc tiép — khong
bao trudc — thudng xuyén. D6i méi ndi dung kiém tra theo Ké hoach théang, lya
chon cac noi dung trong tam, trong diém, nhitng van dé con nhiéu vuéng mac
nham tu van, thac day. Két qua da kiém tra chuyén nganh dugc 08 dot véi noi
dung twong ung ting thang?®; kip thoi nhac nho, chan chinh, rat kinh nghiém
nhitng ton tai trong thyc hién nhiém vy, khong dé xay ra vi pham phai xt ly;

16 Kiém tra chuyén dé: 04 chuyén dé tai 42 don vi; Kiém tra nhiéu noi dung: 06 don vi; S6 don vi dugc kiém tra
dot xut: 12 don vi cong lap; Phdi hop kiém tra, giam sét: 03 chuyén dé.
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Cir can bo tham gia cing céc Phong, Ban, Nganh kiém tra, giam sat viéc
quan ly, str dung tai chinh; quan ly cac nhom lI6p mam non déc 1ap; céng tac vé
sinh ATTP; cong tac xay dung, bao tri co s vat chat xay dung trueong chuan quoc
gia, ...

¢) Tham muu, chi dao, tham dy va to chuc thanh cong cac cudc thi cap
huyén, thanh pho, quoc gia:

* Poi voi can b, gido vién:

- To chizc thanh cong cudc thi xay dyng thiét bi day hoc s6 cap huyén, cong
nhan cho 60 san phém thiét bi day hoc so dat giai (6 giai Nhat, 15 giai Nhi, 18
giai Ba, 21 giai Khuyén khich).

- Thi gi4o vién day gioi, gio vién cha nhiém gioi cap huyeén, két qua co: 85
giao vién THCS, 108 giao vién TH dugc cong nhan gido vién day gioi; 13 gido
vién THCS dugc cdng nhén giao vién chu nhi¢ém gioi; tham gia thi giao vién chu
nhi¢m gioi cap thanh pho, ket qua co: 04 gido vién THCS dugc cdng nhan (co
gido Dao Thi Nga — THCS Quang Hung dugc Giam doc S6 GD&DT tang Giay
khen); 13 gido vién dugc cOng nhan gido vién lam Tong phu trach Boi gioi.

* Pdi véi hoc sinh THCS:

- T6 chirc thanh cdng cudc thi Khoa hoc ki thuét cp huyén; cong nhan 37
du 4n Khoa hoc ki thuat cip huyén danh cho 73 HS cua 37 gido vién hudng dan
dat giai cap huyén; cdng nhan 44 hoc sinh dat giai Cudc thi Toan va KHTN bing
Tiéng Anh va 321 HS dat giai cac mén vin hoa cap huyeén;

- T6 chuc thanh cong cudc thi HSG cac mon Thé duc thé thao cap huyén,
cdng nhan 71 hoc sinh dat giai (7 Nhat, 4 Nhi, 16 giai Ba, 28 Khuyeén khich).

- Tham gia cac cudc thi hoc sinh gioi THCS cap thanh phé dat 73 giai (8
Nhat, 6 Nhi, 29 giai Ba, 30 Khuyén khich). Trong d6, cudc thi KHKT: 05 du an
dat giai (02 giai Nhi, 03 giai Tu); cudc thi giai Toan trén may tinh Casio dat 02
giai (01 giai Ba, 01 giai Khuyén khich); cudc thi Toan va KHTN bang Tiéng Anh
dat 10 giai (03 giai Ba, 07 giai Khuyén khich); cudc thi HSG cac mén van hoa
cap thanh phé dat 29 giai (01 giai Nhat mén Hoa hoc cia HS truong THCS
Truong Son; Ba: 09; Khuyén khich: 19); tham gia HKPD cap thanh phd dat 27
Huy chuong (7 HC Vang, 4 HC Bac, 16 HC Bang)".

17 C4c cudc thi cap thanh phd:

- Thi KHKT: 05 dy 4n dat giai (02 du an dat giai Nhi: Lvong Khanh Thién, Bat Trang; 03 du 4n dat giai Tu: Quang
Trung, Quang Hung, Chién Thang);

- Thi giai Toan trén may tinh Casio dat 02 giai (01 giai Ba: THCS My brrc, 01 gidi KK: L.K.Thi¢n);

- Thi Toan va KHTN bang Tiéng Anh dat 10 giai (03 giai Ba: 02 giai Toan cia THCS My Brc, 01 giai Toan cua
L.K.Thién; 07 giai Khuyén khich: 03 giai Toan va KHTN cua Truong Son, 01 giai KHTN cua L.K.Thién, 01 giai
KHTN cua N.C.My, 02 giai Toan va KHTN cua TH&THCS Chién Thing);

- HKPD dat 27 Huy chuong (7 HC Vang: 03 HC ciia THCS Téan Thing, 02 HC ciia THCS Truong Tho, 01 HC
ctia THCS Trudng Son, 01 HC ctia THCS Quédc Tuan; 4 HC Bac: 01 HC cia THCS Tan Théng, 01 HC caa THCS
Truong Tho, 01 HC ciia THCS Qudc Tuan, 01 HC cia THCS Québc Tuin + Quang Trung, 16 HC Ddng: 01 cua
TH Qudc Tuén, 15 cua THCS: Chién Thing, Tan Théng, Lé Khéic Can, L.K. Thién, N.C. My, Truong Son, Thai
Son, Truong Thanh)
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- Tham gia céc cudc thi cip qudc gia dat 21 giai. Trong d6: 03 giai quéc gia
Cudc thi An toan giao thdng cho nu cudi ngay mai (01 giai Ba, 02 gidi KK); 01
giai Khuyén khich v& “Y tudng tré tho”; HKPD toan quéc dat 17 Huy chuong (01
HC Vang, 05 HC Bac; 11 HC Bang)*.

* Pdi véi hoc sinh THPT:

- Ba c6 198 HS dat giai trong cudc thi HSG cac mon van hoa 16p 12, giai
Toan bang may tinh cam tay, Toan va KHTN bing Tiéng Anh (trong d6 c6 10
giai Nhat, 51 giai Nhi, 53 giai Ba, 84 giai Khuyén khich); c6 07 dy an dat giai
Cudc thi KHKT cap thanh phé (02 giai Nhi, 01 giai Ba, 4 giai Tu); c6 02 huy
chuong vang Mén cau 16ng Hoi khoe phu dong cap thanh phé. Cu thé:

+ THPT An Léo c6 116 giai (07 giai Nhat, 35 giai Nhi, 29 giai Ba, 45 giai
KK) trong cudc thi HSG cac mon van hoa, thi Khoa hoc k¥ thuat; trong d6 ¢6 cé
10 hoc sinh dat giai hoc sinh gioéi bang A; c6 02 huy chuong vang Mén Cau l6ng
Hoi khoe phu dong cap thanh phé. So véi nam hoc trude ting 40 giai.

+ THPT Tran Hung Pao c6 69 giai (01 giai Nhat, 15 giai Nhi, 21 giai Ba,
32 giai KK). So véi nam hoc trudce tang 13 giai.

+ THPT Quéc Tuan c6 13 giai (01 giai Nhat, 01 giai Nhi, 02 giai Ba, 09
giai KK).
~ *+THPT Tan Trao cd 01 du an dat giai Tu trong cudc thi Khoa hoc ky thuat
cap thanh pho.

+ Trung tdm GDNN-GDTX c¢é 6 hoc sinh dat giai trong ky thi chon hoc
vién gioi thanh phé (01 giai Nhat, 02 giai Nhi, 02 giai Ba, 01 giai KK).

- Tham gia cac cudc thi cap qudc gia dat 07 giai. Trong do: 01 giai HSG
cac mon van hoa (giai Khuyén khich); 04 giai Cudc thi An toan giao thong cho
nu cuoi ngay mai (02 giai Ba, 02 giai KK); HKPD toan qubc dat 02 Huy chuong
(01 HC Bac; 01 HC Bong)®.

d) T6 chirc tham dinh sang kién trinh Hoi dong khoa hoc dé nghi UBND
huyén cong nhan cho 499 sang kién (trong @6 TT GDNN-GDTX ¢6 01 sang kién);
binh xét thi dua ndm hoc 2023 -2024 cho céc tap thé, ca nhan thudc 03 khéi thi
dua MN, TH, THCS. Két qua:

- UBND huyén da cong nhan danh hiéu “Tap thé lao dong tién tién” cho:
45/48 tap thé (dat 100%); danh hiéu “Lao dong tién tién” cho: 1657/2115 c& nhan

18 Cac cude thi cAp qudc gia khdi TH, THCS:

- Thi ATGT cho nu cuoi ngay mai (01 giai Ba: THCS Truong The; 02 giai KK: THCS Truong Tho, THCS Quang
Hung); Thi vé& tranh “Y tuong tré tho™ 01 giai Khuyén khich caa TH Quéc Tuén.

- Tham gia HKPD toan qudc dat 17 Huy chuong (01 HC Vang: THCS Quéc Tuin, 05 HC Bac: 03 caa THCS
Quéc Tuan, 02 caa THCS Thai Son; 11 HC Béng: 04 ciia THCS Thai Son, 04 caa THCS Quéc Tuan, 01 caa TH
Qudc Tuén, 01 THCS Trudng Tho, 01 cia THCS Tan Thing).

19 C4c cude thi cip qudc gia khdi THPT:

- Thi HSG c4c mén vian hoa: 01 giai Khuyén khich mén Lich st (THPT An L&o);

- Thi An toan giao théng cho nu cudi ngay mai (02 giai Ba, 02 giai KK: THPT Quéc Tuan);

- Tham gia HKPD toan qudc dat 02 Huy chuong (01 HC Bac: THPT Tran Tat Van; 01 HC Dong: THPT An L&o).
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(dat 78,34%); danh hiéu “Chién si thi dua co s¢” cho: 220/1657 c4 nhan (dat
13,27%) (trong d6 can bd quan ly la: 65/220, chiem 29,54%).

- UBND thanh phé tang “Co thi dua” cho: 03 tap thé MN Sao Sang, Tiéu
hoc Qudc Tuan, Trung hoc co sé Luong Khanh Thién; ting Bang khen cho: 11
tap thé va 41 c& nhan; cdng nhan danh hiéu “Tap thé lao dong xuét sic” cho 15/48
tap thé chiém 31,2% s tap thé lao dong tién tién;

- P& nghi Chinh phu tang Bang khen cho 12 cé nhan; Bo GD&PT ting
Bing khen cho 08 tap the va 58 ¢4 nhan; Thanh pho cang nhan danh higu “Chicn
sT thi dua cap thanh phd” cho 11 c4 nhan (trong d6 ¢6 02 ca nhan d3 c6 sang kién
dugc cong nhan cap thanh phé nam hoc 2022-2023 1a Ngb Thi Thu Giang- HT
Tiéu hoc Truong Son; Nguyén Thu Thay- GV Tiéu hoc My Buc 1).

- Chutich UBND huyén tang Giy khen cho 23 gido vién c6 thanh tich xuat
sac tham gia cac cugc thi va boi dudng hoc sinh gioi. Giam doc S¢ GD&DT tang
Giay khen cho 01 tap thé c6 thanh tich xuat sac trong phong trao thi dua (TH Quoc
Tuan).

(C6 biéu téng hop chi tiét dinh kem)
5.2. Doi Vi cdc nha truong

Cap nhat, trién khai va t6 chtic thuc hién cac van ban chi dao kip thoi; xay
dung va thuc hién tét quy ché 1am viéc, noi quy quy ché co quan, quy ché chi tiéu
noi bd, quy ché chuyén mén. Cong tac quan ly tai chinh, tai san dugc thuc hién
nghiém tlic, mot sé truong hé théng sé theo ddi tai san dam bao khoa hoc, cong
khai, dan chu theo quy dinh tai Thong tu 61 cua B Tai chinh, Thong tu 36 cua
Bo GDDT.

100% céac truong da xay dung ké hoach kiém tra noi bo, lua chon céc
chuyén dé kiém tra theo huéng dan tai Cong vin s 353/KH-PGDDT ngay
25/9/2023 ciia Phong GD&DT. Ké hoach r chi tiéu, giai phap, dam bao bam sat
cac van ban chi dao, cac nhiém vu trong tim trong nam hoc, thuc hién tét viéc tu
danh gia, luu bién ban kiém tra day du, khoa hoc. Quan tdm kiém tra theo ké
hoach, kiém tra dot xuat gido vién va cac bo phan. Ty kiém tra viéc thyuc thi phap
lut trén co s& cac van ban qui pham phap luat: Diéu & truong hoc; qui ché chuyén
mon, kiém tra danh gia hoc sinh, qui dinh vé dao duc nha gi4o, day thém hoc
thém, soan thao va ban hanh van ban, .

Can bo, gido vién, nhan vién thyc thi phap luat nghiém tdc, 48/48 truong
b tri phong tiép dan, noi quy tiép dan, sb tiép cong dan; cong khai lich tiép cong
dan va cir can b tiép cong dan.

_Tuy nhién, cong tac quan ly, quan tri tai mot s6 nha truong chua dap ung
y&u cau doi méi, cy thé:

- Tinh trang don thu mét doan két noi bo, phan énh cua nguoi dan van xay ra;

- Viéc diéu chinh, bd sung ké hoach kiém tra noi bo chua day du, ho so
chura khoa hoc, kip thoi;
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- Cong khai tai chinh chua dam bao quy dinh Vé trinh ty tha tuc va thoi
gian, biéu mau quy dinh tai Thong tu 61;

- Chwa quan tdm dau tu ti sach phap luat; ki thuat trinh bay, thé thic van
ban phat hanh chua dtng qui dinh.

- Quan 1y hanh chinh, d6i ngii CB, GV, NV mét s6 noi chua khoa hoc, chat
ch&, dam bao tinh phép ly.

III. PANH GIA CHUNG
* Két qua dat dwoc:

Nam hoc 2023-2024 dién ra trudc bdi canh kinh té, x& hoi huyén nha én
dinh; sy quan tam, gitp d& caa cap uy, chinh quyén cac cap, cia lanh dao Huyeén
va So GDDT. Véi tinh than doan két, linh hoat, nd luc vuot khé, cac nha trudng
da hoan thanh thang lgi céc chi tiéu, nhiém vu nam hoc; cac hoat dong giao duc
toan di¢n, giao duc dao duc 16i Song, i tréng cach mang, huong nghiép day nghé,
gi4o duc ki ning séng dat két qua t6t. Co s vat chat, canh quan, moi trudng ngay
cang khang trang, sach dep; né nép ki cuong, an ninh, an toan trudng hoc trén dia
ban huyén dugc duy tri tét. Chat luong hoc sinh dai tra 6n dinh, tién bo hon nim
hoc trudc; chat lwgng hoc sinh gioi ¢d chiéu hudng tién bd ca vé giai van hoa 13n
thé duc thé thao.

* Ton tai, han ché, nguyén nhan:

- Mot bo phan CBQL, glao vién chuyén mon (quan tri nha nudc, day hoc)
con han ché; doi ngii c6t can cap thanh pho it, chua dong déu & céc mon hoc/ linh
vuc gido duc. Gido vién ding 16p thiéu sé luong, khong dong b Vé co cau moén
hoc, khong dong déu gitta cac nha truong, nguyén nhan nguon tuyén dung han
ché, giao lao dong chua phu hop thoi diém.

- Thiét bi day hoc tbi thiéu chua dugc d,ﬁu tu d6ng bo, chua dap tng duoc
yéu cau doi méi Chuong trinh GDPT 2018. Tién d¢ stra chita, Xy mai con cham.
Kiém dinh va kiém dinh lai cham do thi¢u ngan sach, sap nhap va sira d6i Théng
tu.

- Cong tac van dong, tiep nhan, quan 1y va sir dung cac nguon tai trg dién
ra thuong xuyén, ding quy trinh, ding d6i tuong, dam bao cong khai minh bach
song chua dép u’ng yéu cau doi moi (tong kinh phi huy dong giam), nguyén nhan
do e ngai lam sai, ap luc du luan xa hoi, ..

- Chat luong hoc sinh gioi cac mon vén hoa chua thuc su but pha, nguyén
nhan do cdng tac phat hién va co ché cho hoat dong boi dudng chua hiéu qua.

- Nhiém vu Chuyén doi s6 & mot sé noi dung chua manh mé, tin bai dang
trén website chua thuong xuyén, phong phu; thiét bi day hoc hién dai it, may tinh
phuc vu day tin hoc thiéu, nguyén nhan do nhan thirc, chwa dugc quan tam thich
dang, thiéu can bo chuyén trach.
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Phan 2
MUC TIEU, NHIEM VU, GIAI PHAP TRONG TAM
NAM HOQC 2024-2025

I. MUC TIEU

Thuc hién cha d&é “Ky cwong trach nhi¢m, doi méi khdng ngirng, nang
cao chdt lwgng”, chi d& nam 2024 cta huyén “Pdy manh cdng tac gidi phong
mdt bang, chinh trang doé thi, xay dung ndng thdn mdi va chuyén doi s6”, cac
nhiém vu trong tam nam 2024 dugc UBND huyén giao. Gido duc huyén nha tiép
tuc thyc hién d6i mai toan dién, ting cudng gido duc 1y tudéng cach mang, tu tudng
chinh tri, dao duc, 16i song, k¥ niang séng, thé chat cho hoc sinh; xay dung vin
héa hoc duong, chl trong xay dyng van hoa tng xt lanh manh, phat huy nhing
gia tri tich cuc vé thuan phong, my tuc, néu cao tinh than tuong than, tuong ai,
doan két; thyc hién tét phong, chéng dich bénh, bao luc hoc duong, phong chong
tai nan, duéi nudc, phong chay chita chay, dam bao vé sinh moéi trueong, an toan
thuc pham. Bao dam cho tat ca hoc sinh duoc hoc tap, vui choi, trai nghiém trong
moi trudng nha truong an toan, hanh phuc. Cu thé:

1. Poi véi giao duc Mam non

Tiép tuc nang cao hiéu luc, hiéu qua cdng tac quan 1y nha nudc vé giéo duc
mam non; d6i Mé&i co ché quan ly (tai chinh, chuyén mén, hd so chuyén mén);
tang cuong né nép ky cuong, kiém tra chan chinh kip thoi sai pham céc co sé gido
duc mam non (ngoai cong 1ap);

Trién khai tng dung phuong phap STEAM; tré lam quen véi Tiéng Anh;
day manh tng dung CNTT, chuyén dbi s6; khai thac hiéu qua ha tang cong nghé
thong tin da dugc trang bi; hoan thién, bd sung, khai thac st dung tai nguyén hoc
lieu s6 phu hop, dung muc dich; Tong két, danh gia trién khai Chuyén dé “Xay
dung truong mam non lay tré 1am trung tdm giai doan 2021-2025”, nhan rong cac
mo hinh dién hinh, cach 1am séng tao, thuc hién hiéu qua Chuyén dé.

Tich cuc trién khai dong bo cac giai phap nang cao ti Ié huy dong tré nha
tré ra lop dat mac huy dong binh quan caa toan thanh phé. Duy tri va nang cao
chat lwong phd cap gido duc mam non cho tré em 5 tudi, chuan bi cac diéu kién
trién khai ph6 cap GDMN cho tré em mau giéo.

2. Poi véi gido duc Tiéu hec

Tiép tuc chi dao viéc quan ly, to chuc day hoc theo dinh huéng phét trién
nang lyc, pham chat hoc sinh; ting cudng gi4o duc dao duc, gido duc ki nang
sbng, hoat dong trai nghiém sang tao phu hop véi diéu kién cua ting truong. Trién
khai Chuong trinh gido duc phé thong 2018 doi véi cac khéi 1op. Tiép tuc thuc
hién gido duc STEM tiép can theo dinh huéng ciia Chuong trinh gido duc pho
thong. Panh gia 05 nam thyc hién Chuong trinh gido duc phé thong 2018.
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Duy tri ty 18 hoc 02 budi/ngay dat 100%, ty 1& hoc sinh dwgc hoc ngoai ngit
dat 99,8%; ty I¢ hoc sinh hoc tin hoc dat trén 50,0% ,(100% hoc sinh 16p 5 duoc
hoc Tin hoc); trién khai gido duc ky nang cong dan so6 cho hoc sinh.

Huy dong 100% sb tré trong do tudi di hoc tiéu hoc, tich cuc van dong tré
em khuyét tat hoc hoa nhap, duy tri si s6 hoc sinh, giam ti 1¢ luu ban, khong c6
hoc sinh bé hoc, cung c6 gilr viing chat lugng pho cap muc do 3.

3. Péi véi giao duc Trung hoc co sé

Nang cao chat lugng thuc hién Chuong trinh gido duc pho thong 2018 doi
v6i cac 16p theo dinh hudng phat trién pham chat va néng lyc hoc sinh. Danh gia
04 nam thyc hién Chuong trinh gido duc pho thong 2018.

Pay manh hoat dong gi&o duc toan dién: hoc sinh nghién ciu khoa hoc, giao
duc STEM, trai nghiém huéng nghiép, ngoai ngit, day tin hoc theo chuan quéc té;
d6i méi noi dung, phuong thirc gido duc hudng nghiép va dinh hudng phan ludng
hoc sinh sau TN THCS. Nang cao hon nira chét luong thi vao I6p 10-THPT.

Tiép tuc duy tri viing chac chat luong pho cap mirc do 3; nang cao chat
lugng PCGD Trung hoc va Nghé.

4. Gi4o duc Trung hoc phd théng

Pé nghi tiép tuc trién khai hiéu qua cac nhiém vu chuyén mon dudi su chi
dao truc tiép cia S& GDPT; nang cao thanh tich trong ki thi TN THPT, thi HSG
cac cap, tang cuong cong tac x& hoi hda gido duc, phdi hop chit ché Hoi PHHS,
véi cap ay, chinh quyén huyén thuc hién cac nhiém vu chinh tri ctia dia phuong.

5. Giao duc thwong xuyén

Pé nghi tang cuong chi dao hudng dan nham duy tri két qua cong tac PCGD,
XMC. Poi mai cong tac quan Iy, nang cao hiéu qua hoat dong, to chic thuc hién tét
Chuong trinh GDPT 2018 va cac chuong trinh dao tao, boi dudng khac dap tmg nhu
cau hoc tap sudt doi ciia nhan dan; phéi hop vai cac co quan lién quan thuc hién cé
hiéu qua DBé an “Xay dung x& hoi hoc tap giai doan 2021-2030”.

I1. NHIEM VU, GIAl PHAP TRONG TAM

1. Tiép tuc d6i Méi ciin ban, toan dién gido duc va dao tao, dap &ng yéu
cau cong nghiép hda, hién dai héa trong diéu kién kinh té thi trwong dinh
hwéng x& hdi chit nghia va hi nhap qudc té theo Ké hoach ciia UBND thanh
phé vé thuc hién Két luan sé 91-KL/TW, ngay 12/8/2024 cia B Chinh tri
tiép tuc thuc hién Nghi quyét sé6 29-NQ/TW, ngay 04/11/2013 cia Ban Chap
hanh Trung wong Pang khoa XI

2. Chuan hda, nang cao chat lwong ddi ngii nha giao

Tang cuong cong tac giao duc chinh tri, tw tuéng dbi voi can bo quan ly,
gi4o vién, nhan vién dé tao su doan két, thong nhat trong toan nganh; xay dung
doi ngii nha gido va can bo quan ly giao duc thuc sy guong mau, la tim guong
sang vé moi mat cho hoc sinh noi theo;
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Chu d6ng bdi dudng gi&o vién vé chuy&n mén nghiép vu, k§ ning mém, ky
nang xtr 1y tinh hubng; phuong phap, k¥ thuat day hoc, ddi mai kiém tra — danh
gia ... Trién khai thuc hién nghiém tac chuong trinh bdi dudng thudng xuyén dam
bao chét luong, dap tng thuc hién Chuong trinh Gido duc phd théng 2018;

~ Thyc hién nghi€ém tuc cong tac danh gia can b quan ly, giao vién theo
Chuan gan véi thyc hién déi méi néi dung, hinh thie, phuwong phéap va ket qua
thuc hién nhiém vu cua tap thé nha truong.

Tiép tuc ra soét so luong, chat lugng gido vién hién cé, phoi hop véi Phong
NOi vy tham muu UBND huyén c6 giai phap dao tao, boi dudng, tuyen dung, dieu
dong, khac phuc tinh trang thiéu, thira thiéu cuc bo.

3. Nang cao hiéu luc, hiéu qua quan Iy nha nwéc vé giao duc; day manh
cOng tac kiém tra, giam sat; ngan chan, xi ly nghiém nhing tiéu cuc

Po6i méi cong tac quan ly gido duc, quan tri nha trudng theo hudng ting
quyen tu cha, ndng cao trach nhiém giai trinh, phat huy dan chu trong cac co so
giao duc va dao tao.

* Péi V6i Phong GD&PT

Chu dong tham muu v6i Huyén uy - HDND- UBND huyén; phéi hop chat
ché& véi cap uy - chinh quyen cac x4 thi tran, cac ban nganh doan thé, ddy manh
cong tac tuyén truyen va trién khai thuc hién hiéu qua cac Nghi quyét, Chuong
trinh, Ké hoach vé gi4o duc va dao tao cua thanh pho huyén (quy hoach xay dyng
Mang ludi truong, 16p, truong trong diém gan Vi sap xép cac don vi hanh chinh
cap x4; tham muu tuyén dung, sap xép, diéu dong luan chuyeén, kién toan kip thoi
can b9, giao vién, nhan vién theo qui dinh hién hanh);

Ra soat co ché, chinh sach, nhitng bat cap, han ché dé kip thoi tham muu,
phoi hop thao g kho khan cho cac nha truong;

Pay manh kiém tra, giam sat ddi v6i cac co sé gido duc trén dia ban (nhat
1a cac co s& ngoai cong 1ap). Tap trung kiém tra giai quyét kip thai nhirng ton tai,
chan chinh sai pham; khic phyc tinh trang don thu, phan anh khong dung thuc té.
Kién quyét xtr 1y va tham muu xir Iy nghiém nhiing vi pham trong quan ly, day
thém, thu thém khong dung qui dinh (lam thu) ...

* D3I Vdi cdc nha truwong
Xay dyng va thyc hién tét quy ché hoat dong ciia don vi: quy ché lam viéc,

ndi quy quy ché co quan, quy ché chi tiéu ndi bo..., thuc hign nghiém tic quy ché
cuaa nganh (quy ché chuyén mén, day ding du chuong trinh).

Thuc hién nghiém tac cac quy dinh vé quan ly tai chinh, mua sam thiét bi
day hoc, quy ché dan chu, bao dam céng khai, minh bach trong céc co s gido duc
(thuc hién Thong tu 36/2017/TT-BGDDT ngay 28/12/2017, Thoéng tu
16/2018/TT/ BGD ngay 03/8/2018 quy dinh vé tai trg cho cac co sd gido duc
thudc hé théng gio duc qudc dan).
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Néu cao vai trd trach nhiém cua ngudi dung dau; chi trong quan ly, phdi
hop hoat dong cua Ban dai dién cha me hoc sinh theo Thong tu 55/2011/TT-
BGD&DT.

Tiép tuc ra soat, bo sung vao Ke hoach chién lugc phat trién nha truong dén
2025, dinh hudng 2030 gan véi viéc sap xep cac don vi hanh chinh cap xa va ke
hoach dau tu cong trung han giai doan 2026-2030.

4. Pay manh x& hgi hoa nham ting cwong cac nguon lue diu tu bio
dam cac dieu kién ve co sé vat chat cho day hec

C6 giai phép hiéu qua dé huy dong cac nguon luc hop phap, uwu tién dau tu
co s& Vit chat, thiét bi day hoc bao dam thuc hién Chuong trinh Gido duc phd
thong 2018, dan khac phuc tinh trang thiéu phong hoc, phong chirc ning, bd mén
theo tinh than chi dao tai Nghi quyét 94 — NQ/HU ctia Ban Thudng vu Huyén uy;

Thuc hién nghiém tac, hiéu qua vé quan 1y tai chinh, quan 1y thu — chi theo
cac quy dinh hi¢n hanh, dam bao cong khai minh bach, tiét ki€m, hi¢u qua; khong
con tinh trang don thu, ¥ kién ctia cha me hoc sinh;

Déy manh cac hoat dong xa hoi hoa, van dong, sir dung nguén tai tro co
hi¢u qué theo Thong tu 16 cia BoO GD&DT;

Phdi hop véi cac phong chuyén mon tang cudng bdi dudng, nang cao trinh
do chuyén mon cho vién chirc 1am cong tac tai chinh, quan 1y thiét bi day hoc.

5. Pay manh truyén thdng, chuyén déi s6 va cai cach hanh chinh
(Nhiém vu trong tdm nam 2024)

Tiép tuc day manh cong tac truyén thong, tuyén truyén nhing két qua dat
dugc clia nha trudng dé xa hoi hiéu va chia s¢, dong thuan; phoi hop chat ché véi
cac co quan bao chi dia phuong, kip thoi cung cap thong tin dé dinh hudng du luan.
Chu dong dua tin, bai vé cac hoat dong cua nganh, vé guong ngudi tot, viéc tét.

Cha trong ting dung cdng nghé thdng tin trong to chirc day hoc, cham séc,
nudi dudng; quan Ii cac hoat dong chuy@n mén (xay dung hé thong camera giam
sat phong hoc); quan Iy két qua hoc tap caa hoc sinh; quan ly tai chinh; tang cuong
mol lién h¢ gitra nha truong véi cha me hoc sinh va cong ddng (tiép tyc trién khai
s6 diém, hoc ba, so lién lac dién t); mua sam thiét bi day hoc, xay dung phong
hoc thong minh, thu vién dién t.

Pay manh chuyén d6i s6 nham nang cao chat luong day hoc, quan Iy gido
duc va cai cach hanh chinh linh vuc giao duc va dao tao theo hudng don gian,
nhanh chéng, tién loi, chinh xéac. Tiép tuc phat trién nguon hoc ligu s6 dam bao
chat lugng, hoan thién kho hoc li¢u s6 ding chung. Phat huy két qua Cudc thi xay
dung thiét bi day hoc s6 nim 2023 do Phong GDPT t6 chtrc, cac trudng tiép tuc
trién khai phong trao thiét ké, sang tao 1am thiét bi day hoc sé; tich cuc tham gia
Cudc thi Xay dung thiét bi day hoc s6 do So GDPT, B6 GDPT t6 chuc.

6. Tiang cudng cong tac kiém dinh chat lwong gido duc va xay dwng
treong hoc dat chuan quéc gia
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(Chi tiéu giao nam 2024)

Pay manh xay dung truedng chuan quéc gia gan véi chuong trinh xdy dung
ndng thén maéi giai doan 2021-2025. Chu dong xay dung 16 trinh cu thé, tich cuc
tham muu cho cap uy, chinh quyén dia phuong thyuc hién cong tac xay dung co
s& vat chat, hoan thién ho so danh gia ngoai dé nghi céng nhan va céng nhan lai
theo chi dao tai K& hoach 3880/QD-UBND ngay 28/9/2022 cia UBND huyén va
Cong vin s6 88/PGD&DT ngay 24/5/2022 ctua Phong GD&DPT.

III. PE XUAT KIEN NGHI

B¢ gilp cho nganh thyc hién tot nhiém vu ndm hoc 2024-2025, Phong
GD&DPT c6 mot so kien nghi, dé xuat doi voi So GD&DPT, UBND huyén:

1. Dbi véi S& GD&DPT
- Tham muu cho thanh phd: giao chi tiéu lao dong cho nganh giao duc kip
thoi theo nam hoc; c6 co ché chinh sach thu hat dao tao, boi dudng giao vién.

- S6 GD&DT giup d& huyén tang cuong cong tac tap huan, boi dudng doi
ngll phu hop, kip thoi dap g yéu cau thyc hién Chuong trinh GDPT 2018.

2. Poi véi Huyén

- Bé nghi Huyén ay — HDND - UBND huyén chi dao c4c nganh, cac x4, thi

tran quy hoach mang ludi truong, diém truong, bo sung qui dat, xay dung thém
phong hoc, phong chirc nang; day nhanh tién do stra chira treong hoc theo ké hoach.

- Chi dao bd tri ngudn kinh phi dau tu cong cho mua sim TBDH téi thiéu
theo quy dinh.

IV. TO CHUC THUC HIEN

Can ctir myc tiéu, nhiém vuy, giai phap néu trén, giao cac b phan chuyén
mon xay dung ké hoach chi dao thuc hién nhiém vy nim hoc 2024-2025; t6 chirc
Hoi nghi giao ban xay dung, théng nhat giai phap thuc hién cu thé ddi vai ting
bac hoc hoan thanh trudc ngay 31/8/2024; Hiéu truong cac nha truong xay dung
ké hoach, chi tiéu, giai phap cu thé va phdi hop véi Cong doan t6 chirc Hoi nghi
can bo, vién chirc va nguoi lao dong dé trién khai tai don vi (du kién hoan thanh
trudc ngay 21/9/2024)./.

Noi nhan:

- S6 GD&DT (dé BC);

- TT HU-HPND-UBND (dé BC);

- Céc phong, ban lién quan, x4, thi tran (dé PH);
- LD, CV PGD (dé CP va TH);

- Céc trudng MN, TH, THCS (dé TH);

- Luu: VT.

TRUONG PHONG

21 /' . .
=~ Vi Trong Diing
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