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_ UBND HUYEN VINH BAO ' CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS TAN HUNG-THI TRAN Déc 1ap - Tw do - Hanh phiic
$6:88 /BC-TrH Tan Hung, ngay 17 thang 4 nam 2024
BAO CAO

Veé cong tac day thém, hoc thém nim hoc 2023-2024;
Cong tac day on thi vao 10 nam hoc 2024-2025

Thuce hién Quyét dinh s6 297/QD-GDPT ngay 09/4/2024 cta Phong Gido
duc va Pao tao Vinh Bao vé viéc kiém tra dot xuét cong tac day thém, hoc thém
nam hoc 2023-2024, 6n thi vao 16p 10 THPT nam hoc 2024-2025;

Truong THCS Tan Hung-Thi Tran b4o céo cong tac day thém, hoc thém
nam hoc 2023-2024; cong tac 6n thi vao 16p 10 nam hoc 2024-2025, cu thé nhu
Sau.

Phan I: PAC PIEM TiNH HINH NHA TRUONG NAM HOQC 2023-
2024.

Truong THCS Tan Hung-Thi Tran gém 27 can bo, gido vién (02 can bo
quan 1y, 23 gido vién, 02 nhan vién). S6 dang vién 1a 22. Trinh d¢ thac si 01, Dai
hoc: 25/26 d/c; 01— Bao vé). Tong sb 16p 1a 14 v6i 596 hoc sinh. S6 hs nghi hoc
03; S6 HS khong dang ky hoc thém: 10.

S6 gido vién: 23/14 16p (dat ti 1&: 1,64%), 21 GV nit, 2 GV nam. Trong
do:

Giao vién day Toan: 07 gi&o vién;

Giao vién day Ngir van: 07 giao vién

Gido vién day Tiéng anh: 03 gido vién

* Thudn lgi:

- Pugc sy quan tdm cua Phong GD&DT, cuia Pang uy, HDND, UBND,
cac ban nganh cua 2 dja phuong. Co sé Vvét chat dam bao cho viéc day va hoc,
g dung cong nghé cao (100% phong hoc ¢6 thiét bi may chiéu, ti vi man hinh
16m), c6 du cac phong hoc chuirc nang.

- Poi ngii gido vién da sb nhiét tinh, tim huyét c6 tinh than trach nhiém
Cao.

- Nha truong dugc sy ung ho, tin tudng cua cac bac phu huynh, cua cac
cap cac nganh ciing nhu chinh quyén dia phuong vao chét luong gido duc cia
truong.
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- Hoc sinh co ban cham ngoan, ¢6 y thuc chuyén can trong hoc tap va rén
luyén.

- Lanh dao nha trudng quan tam, sat sao véi cong viée, quan tim dén chét
lugng nha truong, dac bi¢t chat lugng dai tra.

* Kho khan:

- Nha trudng con thiéu gido vién (thudc cac bd mén: GDCD, Dia 1y, Cong
nghé), thiéu nhan vién thu vién, thiét bi nén anh huéng nhiéu dén cong tac hod
trg giang day cua GV. Trong hoc ki I c6 12 gido vién tham gia cac 16p boi
dudng chuyén mon kéo dai anh hudng dén viéc bo tri day thay, ti€p nhan kién
thirc ctia hoc sinh. Hon nira vi¢c bdi dudng con mang tinh hinh thirc nén GV
chua du tu tin ddm nhan cac mon T6 hop: KHTN, LS&DL.

- Tay nghé cua do1 ngii gido vién khong dong déu, mot s gido vién chua
thuc su tam huyét voi cong viéc.

- Chat lugng dau vao caa hoc sinh tuong d6i thap, da sd hoc sinh kha, gioi
ctia trudng tiéu hoc Thi Tran va tiéu hoc Tan Hung dugc tuyén l1én truong
THCS Nguyén Binh Khiém nén két qua hoc tap ctia phan 16n hoc sinh con thap,
mirc do chuyén can chua cao. Nhiéu hoc sinh khong c6 y thirc hoc tap.

- B phan nho phu huynh chua that quan tim dén con em (do murc do
quan tam, do lam &n xa... phd méc viéc gido duc con céi cho 6ng ba).

- Van dé nén nép y thtic ciia hoc sinh di xuéng, vi pham ndi quy nha
truong.

- Chat luong khao sat ky 1 thap: ding thir 19/19 truong
- Hai dot thi thir vao 10 THPT c6 chuyén bién nhung chét luong con thap:
+ Pot I: Toan 17/19; Ngir van: 16/19; Tiéng Anh: 07/19
+ Pot II: Toan 15/19; Ngit van: 16/19; Tiéng anh: 10/19

PHAN II: BAO CAO CONG TAC BOI DUONG PAI TRA NAM
HOC 2023-2024 VA ON THI VAO 10 THPT NAM HOQC 2024-2025

1. Cong tac day thém, hoc thém:

Nha truong dd bam sat cong van chi dao, co ddy du ho so vé day thém,
hoc thém theo quy dinh. Thyc hién nghi€ém tic hoat dong day thém, hoc thém
can ctr vao Thong tu s6 17/2012/TT- BGDDT; Nghi quyét s6 2050 ciia UBND
thanh phd Hai Phong; Nghi quyét sé 02/2022/NQ-HPND; Huéng dan s 03/
HDLS GDDT-STC; Cong vin s6 706/GDPT ctia Phong GDDT; Nghi quyét sd
08/2023/NQ-HDND ngay 08 thang 12 niam 2023 ctia Hoi dong nhan dan thanh
phd Stra ddi, bd sung Piéu 3 Nghi quyét sé 02/2022/NQ-HPND ngay 20 thang
7 nam 2022 ctia Hoi ddng nhan dan thanh phd quy dinh danh muc cc khoan thu
va muc thu, co ché quan 1y thu chi d6i voi cac dich vu hd tro hoat dong gido
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duc, dao tao ddi véi co so gido duc cong 1ap trén dia ban thanh phé Hai Phong;
Huéng dan Lién S s6 86/HDLS-GDDT-STC ngay 25 thang 01 nim 2024 cia
S¢ Gido duc & Pao tao va S& Tai chinh vé thuc hién tu, co ché quan 1y thu chi
theo Nghi quyét s6 08/2023/NQ-HPND ngay 08/12/2023 vé sira ddi, bo sung
Diéu 3 Nghi quyét 02/2022/NQ-HDND ngay 20/7/2022 ctia Hoi dong nhan dan
thanh phd;

+ Nha truong t6 churc thye hién day thém, hoc thém & cac moén Toan, Ngit
van, Tiéng Anh cac khoi 16p.

- Hoc ki I: 8 budi/ thang trong ¢6 mon Toan: 3 budi/thang, mon Ngir van:
3 budi/thang, mon Tiéng Anh: 2 budi/ thang.

- Hoc ki II: Ddi véi khéi 6, 7, 8: 12 budi/ thang, trong d6 mon toan: 4,5
buoi/ thang, mén ngit van: 4,5 budi/ thang, mon tiéng anh: 3 budi/thang.

Pbi vai khéi 9: 16 budi/ thang, trong d6 mon Toan: 6 budi/thang, mon
Ngit van: 6 budi/thang, mon Tiéng Anh: 4 budi/thang.

+ S6 gido vién dang ki tham gia day thém: 100% gido vién dimg 16p chinh
khoa mon Toan, Ngit van, Tiéng Anh déu ding ky tham gia day thém. 100%
g1do vién tham gia day thém c6 du trinh do chuyén moén, nghi¢p vu ddm bao yéu
cau vé chuyén mon, gido vién c6 day du don xin cap phép day thém va cam két
dam bao chat luong (C6 danh sach kém theo).

+ Viéc xép 16p hoc thém: Can cir vao don xin hoc thém ciia hoc sinh
(100% hoc sinh hoc thém co don dang ki hoc thém theo diing quy dinh);

Co danh sach hoc sinh khong dang ky hoc thém.
C6 danh sach hoc sinh dugc mién, giam tién hoc thém.

Can ctr vao nang luc ciia hoc sinh (két qua qua cac dot kiém tra, khdo sat
cua nam hoc trudc), nha truong sap x€p danh sach hoc sinh, chia 16p hoc thém
theo nang lyc cua hoc sinh (khdng trung véi hoc sinh hoc chinh khoa).

+ V& co s¢ vat chat: Nha truong co diy da cac phong hoc cho hoc sinh
hoc thém, cac phong c6 day du cac thiét bi st dung CNTT (ti vi, hé thong
mang...), phong hoc day du hé thong quat mat, anh sang, ban ghé... phuc vu
hoc tip; nha trudng co day du cac phong chire ning, thiét bi phuc vu giang day.

+ V& chuwong trinh:

100% cac d/c GV tham gia day thém déu c6 ké hoach xdy dung on tap
bam sét chuong trinh, ma tran dé kiém tra hoc ky ma Phong GDPT ban hanh.
Giaos vién st dung t6t CNTT vao giang day. Gido vién xay dung ké hoach,
bam sat ma tran, kién thtc can dat dé xdy dung chuong trinh. Hang tuan nop
gido an day du, t6 truong chuyén mon ki duyét gido an trudc khi 1én 10p.
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BGH thuong xuyén kiém tra, dy gid dé gop ¥, xdy dung phuong phap
giang day cho gido vién.

Céc to tién hanh SHCM, du gi0, rat kinh nghiém ciing nhu td chirc céc
chuyén dé tim giai phap ning cao chét luong dai tra.

+ Vé kinh phi:

Thu hoc thém theo thang 270 nghin/hs/thang; giam 50% cho hoc sinh
thude dién hd ngheo, gia dinh chinh sach; 30% cho hoc sinh thudc dién ho cén
ngheo; 100% cho hoc sinh khuyét tat va hoc sinh c6 hoan canh dac biét kho
khan.

Chi: - Nop thué: 2%

- Tong s tién con lai chi cho gido vién truc tiép dimg 16p: 67 % tong
s6 thu

- S tién con lai duoc chi cu thé nhu sau: 2% gido vién phu trach 16p,
15,5% cho cong tac quan 1y cua BGH (HT: 8,2%; PHT: 7,3%), CTCD: 1%, Ké
toan: 2%, Thu quy: 1%, Bao vé: 1%; 4,5% trich 1ap quy phuc lgi cua nha
trudng, 6% ting cudng co sd vat chat.

Chi tiét thu- chi (c6 bao céo riéng).

+ Két qua boi dudng dai tra:

- Két qua KSCL hoc ki I (PGD danh gia ngoai): xép tha 19/19 trudng
trong toan huyén (c¢é két qua di kém).

- Két qua thi thir vao 10 lan I: xép thu 15/19 trudng trong toan huyén (c6
két qua di kem).

- Két qua thi thir vao 10 1an II: xép thtr 15/19 trudng trong toan huyén (c6
két qua di kem).

Chét luong qua cac dot kiém tra & hoc ki II ¢6 su chuyén bién tuy nhién
van con thap, ca biét co6 mot sé 10p/mon chat lugng rat thap nhu mén Toan 16p
9C, nhiéu hoc sinh diém liét (diém 0, diém dudi 1).

Nha trudng di td chic sinh hoat chuyén mon cip td, cip trudng dé phan
tich, tim nguyén nhan din dén chat luong thap, dé xuat va xay dung giai phap
nang cao chat luong dai tra sau hoc ki I. (C6 bién bdn kém theo).

+ Panh gia nguyén nhan:

- Gido vién: Mot sb gido vién chua thuc sy say sua voi cong tac boi
dudng hoc sinh yéu, kém, chua chu trong chat luong dai tra.

- Mot sb gido vién nang lyc giang day chua tbt, chua tao hirng tha hoc tap
cho hoc sinh, trong qua trinh day con gay ap luc cho hoc sinh, khién hoc sinh
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khéng thich hoc tdp. Phuong phéap giang day chua phu hop; xay dung dé cuong
khong chon loc, con nhiéu va chua phu hop d6i tuong.

- Viéc soan bai con mang tinh chi quan, hoi hot, chua tap trung vao cac
doi tuong.

- Hoc sinh: Chét luong dau vao rat thép, nhiéu hoc sinh khong hoc, khong
¢4 nhu cau va dinh huong hoc tap cho ban than.

- Nhiéu phu huynh hoc sinh khong quan tdm, pho mac viéc hoc tap cua
con em minh cho nha truong.

- Nhiéu hoc sinh ¥ thitc yéu, khong chiam hoc.
2. Cong tac on thi vao lop 10 THPT nam hoc 2024-2025:
+ Poi twgng:

- Hoc sinh khéi 9 nim hoc 2023-2024 dang hoc tai truong THCS Tan
Hung - Thi Tran gém 03 16p (phan 16p theo nang lyc cua hoc sinh). Cac em c6
nguyén vong thi vao cac truong THPT.

- Giao vién day 16p 9 c6 nang lyc chuyén mon, c6 kinh nghiém trong 6n
thi vao 10.

+ Pia diém: Tai truong THCS Tan Hung-Thi Trén.

+ Thoi gian: T ngay 02 thang 5 nim 2024 dén ngay 01 thang 6 nim
2024.

+ Mon, gido vién day boi dudng:

STT MON GIAO VIEN LOP TRINH PO
1 Nt v Lé Thi Thu Hoai 9A, 9B | bai hoc Ngir van
2 guvan g, Thu Huyén 9C Dai hoc Ngir van
3 Toan Tran Thi Héng Gam 9C Dai hoc Toan
4 Lé Thi Khanh Van 9A, 9B | Pai hoc Toan
5 Tiéng anh T6 Thi Huyén 9A, 9B | Pai hoc Tié:ng Anh
6 Vi Thi Tuoi 9C Dbai hoc Tiéng Anh

+ Khung lich hgc va thi:
Du kién tong sé tiét: 253 tiét
Trong d6: - S6 tiét day boi dudng: 242 tiét
- S6 tiét kiém tra, danh gia: 11 tiét.
- Mén Toan: 91 tiét
- Mé6n Ngit van: 91 tiét
- Mén Tiéng Anh: 60 tiét
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- Lich thi: Ngay 03-04/6/2024; tai cac diém thi cac em ding ky nguyén
vong 1;

+ Kinh phi 6n thi:

* Dy kién thu:

- Dy kién murc tién thu 10.000 dong/ tiét:

- Dy kién muc thu/HS: 2.530.000 &/ HS;

- Dy kién khoang 100 HS 6n thi vao 16p 10 THPT.

* Dy kién chi:

- Nop thué: 2%
- Tong s6 tién con lai chi cho gido vién truc tiép dimg 16p: 67 % tong sb thu

- S6 tién con lai dugce chi cu thé nhu sau: 2% gido vién phu trach 16p, 15,5% cho
cong tac quan ly cuia BGH (HT: 8,2%; PHT: 7,3%), CTCD: 1%, K& toan: 2%,
Tha quy: 1%, Bao vé: 1%; 4,5% trich 1ap quy phuc 1¢1 cua nha truong, 6% tang
cudng co s vat chat.

- Chi cong tac thi thir: Thuc hién theo quy ché chi tiéu noi bo nam hoc
2023-2024.

III. CAC GIAI PHAP

* Poi voi Ban giam hiéu

- Xay dung ké hoach 6n tap sat tinh hinh thuc tién, lua chon, phan cong
gido vién day.

- Hop cha me hoc sinh tu van phan luéng hoc sinh.

- Phan loai hoc sinh theo d dbc dé sap xép 16p hoc.

- Tang cudng viéc kiém tra, du giod, ki€m tra don doc viéc hoc tap cua hoc
sinh

- T churc kiém tra theo ké hoach cua Phong GDDBT, ké hoach nha truong.

- B6 tri lwong thoi gian phu hop cho tirmg mén hoc.

- Chuén bi dﬁy du co s& vat chat: Phong hoc, ban ghé, anh sang, quat ....

* Poi véi gido vién day on tap:

- :Fhéo 1uaf1n‘xéy dung dé cuong, I}QC li¢u sat ma tran, yéu CEkl’u can dat cla
tirng khoi/ mon, dé cuong 6n tap can chat loc va phu hop vai cac doi tuong.

- Tang cudng viéc trao doi thao luan, tim giai phap nang cao chat lugng.

- Tiép tuc thuc hién d6i moi phuong phap & cac chuyén dé, ting cudng ap
dung tinh hi¢u qua trong cac gio day trén 16p.
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- Tranh thua thoi gian dé€ kiém tra viéc hoc bai, lam bai cua hoc sinh ké ca
kiém tra tryc tuyén vao budi toi.

- Cho hoc sinh 1am céc bai test tir 15phut dén 30 phut dé danh gia sau mdi
ndi dung 6n tap.

* Poi véi gido vién chit nhiém:

- Phdi hop cung gido vién day Toan, Vin, Anh thuong xuyén kiém tra,
nhac nho viée hoc sinh hoc bai, lam bai.

- Xtr 1y cac truong hop hoc sinh vi pham noi quy truong, 16p.

- Thuong xuyén thong bao dén gia dinh hoc sinh vé tinh hinh hoc tap, su
thay doi lich ctia nha truong néu co.

- B6n doc viéce thuc hién cac khoan dong gdp veé hoc thém.

* Poi véi Bo phan phuc vu : Thanh tra nhan dan, ké toan, thii quy, bao

- Thanh tra: Kiém tra ké hoach, céc quy dinh vé day thém hoc thém.

- Ké toan, tha quy: Thuc hién viéc thu, chi tra day du, dung quy dinh;
mién, giam cho hs.

- Bao vé: Truc nghiém tac, theo doi viéc thuc hién viéc ra vao 16p ctia hoc
sinh. Bao c4o lanh dao nhimng trudng hop hoc sinh vi pham dé c6 bién phap xur
ly kip thoi./.

Noi nhén: RUONG
- Phong GD&DPT( dé béo céo); AY

- Hai t6 chuyén mon (dé thuc hién); UNG H AW

- Luu: Ho so CM. THUbG E

Nguyén Thj Hong
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