UBND THANH PHO HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
SO GIAO DUC VA PAO TAO DPoc 1ap - Tw do - Hanh phiic

S6:1268 /BC-SGDPT Hai Phong, ngay 18 thdng 10 nam 2024

BAO CAO
Két qua cong tac Tuyén sinh diu cip nim hoc 2024 — 2025,
trién khai Ké hoach tuyén sinh dau cip nim hoc 2025 - 2026

Can ct Quyét dinh sd 2826/QD-UBND ngay 09/8/2024 cia UBND
Thanh phd Hai Phong ban hanh Khung ké hoach thoi gian nam hoc 2024-2025
d6i v6i gido duc mam non, gido duc pho thong va gido duc thuong xuyén thanh
phé Hai Phong; Ké hoach s6 144/KH-SGDDT ngay 30/01/2024 cua S¢ Giao
duc va Pao tao (GDDT) vé chuyén d6i s6 nganh GDPT thanh phd nam 2024;
Cong vin s 1386/SGDDT-KTKD ngay 14/5/2024 ctua So GDDT vé viée hudng
dan tuyén sinh vao cac 16p dau cap ndm hoc 2024-2025. S6 GDDT bdo cao két
qua trién khai tuyén sinh tryc tuyén cac 16p dau cap nim hoc 2024-2025 va
trién khai Ké hoach tuyén sinh dau cip nam hoc 2025-2026 nhu sau:

I. KET QUA CONG TAC TUYEN SINH PAU CAP NAM HQC 2024-2025
1. Cong tac trién khai, chi dao cia Sé GDPT

- S0 GDDT da ban hanh cdc van ban lién quan dén cong tac tuyén sinh
dau cap, husng dan céc co so giao duc, cac phong GDDT quan, huyén thyc hign
tot cong tac chuan bi, t6 chuc tuyéen sinh vao cac I6p mam non, 16p 1, 16p 6 va
16p 10.

- Can cir 50 luong hoc sinh tét nghiép THCS trén toan thanh pho, dicu
kién t6 chuc cac hoat dong giao duc cua cac truong THPT S¢ GDDT xay dung,
giao chi tiéu cho cac truong THPT sat vai tinh hinh thuc te.

- Tiép tuc thuc hién tuyén sinh truc tuyén két hop véi truc tiép.
- D6i véi tuyén sinh tryc tuyén:

+ S6 GDDT lam viéc véi don vi cung cap phan mém, trao ddi céc thong
tin, thiét Iap phan mém tuyén sinh truc tuyén.

+ Phoi hop v6i Cong ty TNHH Phat trién Huong Viét t6 chuc tap huan
truc tiép phan mém tuyén sinh truc tuyen cho cac Phong GDDT, cac truong
Mam non, Tiéu hoc, THCS toan thanh phd; tap huin Oline cho riéng timg cap
hoc Mam non, Tiéu hoc, THCS, THPT.

+ B phan phu trach va k§y thuét 14p nhém Zalo riéng theo timg cép hoc,
Phong GDDT dé hd tro cac don vi trong sudt thoi gian dién ra ky tuyén sinh.
Phén coéng bo phan ki thuat hd trg, giai dap 24/7 cac vudng mic, kho khin trong
viéc thuc hién tuyén sinh truc tuyén cua cac nha truong va phu huynh hoc sinh.
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+ Thuong xuyén trao ddi véi cac co so gido duc, nam bat thong tin vé
nhimg vu diém va han ché can khac phuc nhat 13 trong giai doan chay thir, trén
co s& d6 kip thoi chi dao nha cung cap dich vu c6 giai phap thao g&, diéu chinh
dam bao ky tuyén sinh dién ra dung ké hoach, thudn loi va hiéu qua.

- Thyc hién tot cong tac truyén thong cac ndi dung lién quan dén cong tac
tuyén sinh céc 16p dau cap nim hoc 2024-2025, dic biét nhan manh loi ich va
cach thirc tham gia tuyén sinh tryc tuyén nhdm giam tai cho hinh thtrc tuyén sinh
truc tiép nhan duoc su déng thuan, ing ho cta cac cép, cac nganh, phu huynh
hoc sinh va toan thé nhan dan thanh phd.

2. Cong tac thuc hién cia cac don vi, cac co s& giao duc

- Cac phong GDDT, UBND céac quan huyén thuc hién t6t, hiéu qué cong
tac phoi hop xay dung, phé duyét Ké cong tac tuyen sinh, Hoi dong tuyén smh
phan tuyén tuyén sinh, Ban Chi dao ki thi tuyén sinh vao 16p 10 THPT,...ché
do thong tin, bao cao.

- Cac nha truong tich cuc, nghiém tic tham gia cac budi tip huan, co
nhing ¥ kién dong gop thiét thuc tir thuc té sir dung phan mém tuyén sinh.

- Tuan thu cac quy dinh cong tac tuyén sinh néi chung, tuyén sinh truc
tuyén ndi riéng: ho so tuyén sinh, cong khai chi tiéu tuyén sinh, chay kiém thir
phén mém, tién do tuyén sinh,...

- Pam bao cac diéu kién vé co sd vat chat (duong truyén internet, thiét bi,
may tinh...), nhan lyc phuc vu cong tac tuyén sinh.

- Chu dong thuc hién cong tac truyén thong, thong tin day du cac ndi dung
tuyén sinh dén phu huynh. Thanh 1ap Ban tu van tuyén sinh truc tiép va qua
duong day nong kip thoi hd tro phu huynh hoc sinh.

3. Két qua
Chi Pang ky DPing ky S6 lwong tuyén Ghi
TT | Bac hoce tie truc tuyén trire tiép SIS dnt
o dwee TN e TV | s Ty 18
glao Tong (%)' Tong (%)' Tong (%)°
M Nha
1 am | 45887 | 15080 |32.863 | 5791 |12.620 | 20871 | 45.483 | u&
non mau
gido
Tiéu
2 | hoc | 32668 | 22645 |69.319 | 10705 | 32.769 | 33350 |102.088
(Lép 1)
THCS
3 , 37379 | 26496 | 70.885 | 11351 | 30.367 | 37847 |101.252
(Ldp 6)
THPT
4 | (Lép | 29588 | 21678 | 73.266 | 7880 |26.734| 29588 | 100.00
10)
Tongso | 145.522 | 85.889 | 61.583 | 35.727 | 25.622 | 121.656 | 83.599




3. Panh gia
3.1. Uu diém

‘ - Cong tac tuyén sinh n:&m hoc 2024-2025 ctia nganh GDDT nhan duoc su
dong tinh, ung hd cua cac cap, cac nganh, cac don vi, co s& gido duc va phu
huynh hoc sinh.

- Cong tac trién khai, chi dao kip thoi, bai ban. Cac don vi, nha truong
tich cuc, chu dong, nghiém tic trong trién khai thyuc hién.

- Viéc tuyén sinh b%tng hinh thue truc tuyén ,(TIIQ’C thuc hién tr nam hoc
2022-2023 duoc duy tri, ddy manh ¢ cac ndm hoc ti€p theo, tung budc tré thanh
phuong thire tuyén sinh chinh bai nhitng wu diém ma phuong thirc nay mang lai:
tiét kiém thoi gian va chi phi; Giam tai cho hé théng tuyén sinh truyén thong;
Tang tinh minh bach va cong bang; d& dang quan 1y va tra ctru thong tin; than
thién v61 moi truong .

3.2. Ton tai
- Mot sb truong thyc hién tuyén sinh chwa dung véi chi tiéu dugc giao.

- Viéc thay d6i phdn mém tuyén sinh tryc tuyén khac so véi nim hoc
trude tinh thuyét phuc chua cao do thi€u than thién, hi¢u qud, tinh nang con han
ché, chua dong bd dugc véi CSDL nganh,..

- Nhiéu PHHS van chua chii dong t1ep can thong tin dé hiéu dung/du cac
quy dinh lién quan dén viéc dang ky tuyen sinh: khong biét con em minh thudc
d6i tuong dang ky tuyén sinh nao (tryce tiép hay truc tuyén); khong nim duoc
thoi gian dang ky; chua co didu kién tiép can véi cong nghé thong tin, co thé gip
kho khan trong viéc st dung cac h¢ théng tuyén sinh truc tuyén; PHHS thuc
hién nhap dir liéu do6i1 khi xdy ra sai sot,.

- S6 luong hé so dang ky tuyen sinh truc tuyén chua cao riéng bac hoc mam
non ti 1 con thip, hau hét mang hd so truc tiép t6i cac nha truong dé nha truong
nhap thong tin giap phy huynh. Ngoai ra, con mot sO kho khan do h¢ thong hién
moi chi nhén nhimg truong hop tuyen sinh dung tuyen cac truong hop trai
tuyén phai dang ky tuyen sinh truc t1ep trong khi & mot sb truong, s6 hoc sinh
trai tuyen khé cao; viéc dang ky tuyén sinh doi khi bi chdm do thao tac truc
tuyen & ving “1dm soéng”; hoc sinh sinh séng trén dia ban ding tuyén, nhung ho
khau & dia ban khac thi khong dang ky duoc trén hé thong.

4. Pé xuit, kién nghi

Pé bao dam viéc trien khai Ké hoach s6 144/KH-SGDPT ngay
30/01/2024 ciua S& GDDT vé chuyén d6i s6 nganh GDDT thanh phd nam 2024,
S¢ GDDT dé nghi:

- Phong GDDT, cic don vi truc thudc phdi hop véi cdc UNBD
phuong/xa, cac Phong ban lién quan trién khai tét cac nhiém vu duoc giao
chuyén d6i sé caa nganh trong nam 2024 va 2025.
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- Céc don vi giao duc tdng cudng cong tac truyén thong vé ky tuyén sinh
dau cép truc tuyen dé tiép can som hon, nhanh hon tdi cac Phu huynh hoc sinh
trude cac ky tuyén sinh.

- Cong ty TNHH Phét trién Huong Viét.

+ Khan truong két ndi dit liéu véi co so dit liéu nganh dé khai thac thong
tin chinh xac, nhanh gon hiéu qua;

+ Phai trién khai thyc té tai mot s6 co s& gido duc trudc khi trién khai trén
dién rong, gan sat thuc tién vai phan meém quan tri;

+ Tiép tyc nang cap, hoan thi¢n phan mém dam bao tinh tién ich, higu

qua, than thién, giao di¢n thong minh déap tng nhu cau cua cong viéc va dung y
nghia cta tinh than chuyén doi so.

Il. KE HOACH TRIEN KHAI NAM HQC 2025-2026

1. S6 GDDT ban hanh Huéng dan cdng tac tuyén sinh dau cip nim hoc
2025-2026.

~ 2. T6 chitc tap huén, huéng dan cac Phong GDDT va don vi thuc hién
tuyén sinh céc 16p dau cap nam hoc 2025-2026 theo quy dinh.

~ 3. Phoi két hop don vi cung g phan mem, tiép tuc trien khai phan mém
tuyén sinh dau cap truc tuyen trén toan thanh pho.

4. Du kién lich Cong tac tuyén sinh:

- Théng 10/2024: Hoan thién cAc thu tuc theo quy dinh dé tricn khai cng
tac tuyén sinh dau cap nam hoc 2025-2026;

- Thang 11, 12/2024: Chinh sira, hoan thign phan mém dap Gng yéu cau
cho cOng tac tuyén sinh nhanh chdng, thuan lgi va an toan, hiéu qua.

- Thang 01, 02/2025: Trién khai thir nghiém phan mém tai mot s6 phong
GDDT, cac truong hoc;

- Thang 3, 4/2025: S¢ GDDT ban hanh Cong van chi dao trién khai hé
thong tuyén sinh, ph0| hop UBND quan, huyén; T6 chac Hoi nghi tap huén
chuyén giao phan mém tuyén sinh trong toan nganh;

- Thang 5/2025: Dong bo dit liéu hd so hoc sinh tir co s& dit lidu nganh
sang hé thng tuyén sinh dau cap tai dja chi: tuyensinhdaucap.haiphong.edu.vn;
Thue hién phan tuyén chi tiéu tuyén sinh theo ké hoach cia UBND quan/huyén
(theo ké hoach tuyén sinh cdc quan/huyén da dwoc UBND duyét),

- Thang 6/2025: Thyc hién trien khai thir nghiém tuyen sinh dau cap truc
tuyen trén toan thanh pho trudc khi thuc hién trien khai chinh thuc theo ke
hoach tuyén sinh da ban hanh,;

- Thang 7/2025:
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~* Thyc hién ky tuyéq sinh tryc tuyén chinh thic (Ap dung tuyén sinh theo

tuyen tir ngay 03/7/2025 den 22/7/2025); Thyc hién ky tuyén sinh truc tiép, bo
sung (tu ngay 24/7/2025 den 29/7/2025);

+ Xet duyét va thong bao két qua tuyén sinh (tr ngay 29/7/2025 dén
31/7/2025); Tong hop bao cao thong ké (ngay 31/7/2025);

+ Kiém tra cong tac tuyén sinh dau cdp mot sé phong GDDT cac quén,
huyén va don vi gido duc.

- Thang 8/2025: Thanh tra cong tac tuyén sinh dau cap, sip xép bién ché
cac 16p sau tuyén sinh.

Trén déy la Bao cdo Két qua trién khai cong tac tuyén sinh nim hoc 2024-
2025 va trien khai Ké hoach tuyén sinh dau cap nam hoc 2025-2026 cta S¢
GDDT./.

Noi nhgn: KT. GIAM POC
- Ban Giam dbc; PHO GIAM bOC
- Phong CMNV S& GDDT; <

- Phong GDDT quén, huyén;
- Luu: VT, KTKD.
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