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A. DAC PIEM TINH HINH:
I. Tong s giao vien: ‘
- To KHTN truong THCS TT Tién Lang gom 24 d/c.
- To trudng: Nguyén Anh Tho - Phu trach chung va nhom Todan, xay dung cac
KH
- Ph6 t6 truong: Ta Thi Canh - Phuy trach nhém KHTN; GDTC diém danh bao

cao, cac hoat dong chuyén dé, hoat dong phong trao cua to.

- Pho t6 trudng: Tran Vin Cuong - Cong Ngh¢, Tin hoc; luu gilt cac bién ban,
van ban chi dao cua cac cap, phan cong day thay
Il. Trinh d¢:

1. Trinh d6 chuyén mén: Pai hoc: 24 dc
2. Trinh @6 LLCT: 0 Trung cap, 22 So cap
3. Chirng chi Tin hoc, Ngoai ngit: 24/24 dc dat trinh @6 Tin hoc B, Ngoai ngir B
4. Phén cong chuyén moén nam hoc 2024- 2025 (C6 bang PCCM kem theo)
STT | HovaTén Nim Trinh d9 Nhiém vu
sinh
1 Ta Thi Canh 1986 DH Sinh
2 Tran Vin Cudng 1977 DH Toan
3 Pham Thi Pao 1993 PH Toan
4 Nguyén Minh Hué 1987 PH Toan
5 Ngo Thi Lang 1976 PH Toan
6 Lé Thi Lo 1974 DH Toan
7 Vi Thi Nhinh 1980 PHTD
8 Nguyén Tién Luc 1968 PH Hoa
9 Tran Thi Luong 1979 DH CN
10 | Nguyén Thi Thuy 1978 PH Sinh
11 | Nguyén Vin Nhat 1978 PH TD
12 | Pham Thi No 1979 bH CN
13 | Bo Kim Oanh 1976 DH Toan
14 | Hoang Thi Sanh 1976 DH Toan
15 | Nguyen Anh Tho 1977 bH Toan
16 | Tran Huong 1991 PH Hoa
17 | Pao Thi Thuy 1992 TS Toan
STT |Hova Tén Nim Trinh d9 Nhiém vu
sinh
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18 | Nguyén Thi T. Thuy 1972 bH TD
19 | Pham Thi H. Trang 1986 PH Toan
20 | Vii Thi Yén 1980 DH Hoa
21 | Nguyén Thi Hong 1990 bH Toan
22 | Hoang Thi Phuong 1980 PH Tin
23 | Nguyén Nhu Quynh 1996 bH Toéan
24 | Vi Van boan 1990 PH Toan

5. Phan cdng cac nhom trudng va Bdi dudng HS gioi:
- Toan 9: boan, Thuy, Trang
- KHTN 9: Cénh, Yén, Luc
- CN 9: Luong
- GDTC 9: Nhét
- KHKT: Thuy, Cuong, Huong, Tho
a. Nhom truong
- Nguyén Anh Tho: T6 truong - Phy trach: Toan Cong nghé, GDTC + TD
- Ng6 Thi Ldng — Toan 6
- Pao Thi Thuy — Toan 7
- P6 Kim Oanh — Toan 8
- Vi Van boan — Toan 9
- Ta Thi Canh: Phd t6 truong - Phu trach: KHTN, GDTC
- Vit Thi Yén - Nhom truéng mon Hoé 9
- Nguyén Tién Luc: Nhom truong mén Ly 9
- Nguyén Vin Nhat : Nhém truéng TD
- Tran Thi Luong: Nhom trudong nhdm CN
- Hoang Thi Phuong: Nhom truong nhom Tin
- Tran Vin Cudng: Pho to trudng - Phu trach CN, Tin hoc
I11. Thuan lgi va kho khan:
1. Thudan lgi: o v ?

boi1 pgﬁ gido vién trong t(§ déu dat }rinh dod chuan va trén chuan, nghiép
vu tay ngh€ vimg vang, tam huy®t voi nghé, nang dong sang tao trong cong viéc
va hét 1ong vi hoc sinh.

Pa sb cac dong chi gido vién trong t6 co nang lyc chuyén mon, viing vang
vé PPDH, thudong xuyén doi méi PPDH va kiém tra danh gia theo hudng phat
trién nang luc hoc sinh, va cdc pham chat, tmg dung CNTT trong day hoc dat
hi¢uqua. ‘ ’ o

Tép the t6 KHTN co tinh than doan keét, ¥ thuac ky luét va tinh than dau
tranh tu phé binh va phé binh, san sang gitip d& nhau trong cong viéc. Cac nhém



chuyén moén hoat dong déu tay, thuc hién nghi€ém tic theo van ban chi dao
chuyén mén ctua S& GD&DPT vé doi méi sinh hoat t6 nhom chuyén mdn theo
hudng nghién ctru bai hoc.

Lanh dao nha trudng tré, ¢ trinh d6 va ning luc quan 1y tbt, tAm huyét
voi su nghiép gido duc cua dia phuong.

DPuoc sy quan tdm sau sic cua lanh dao phong GD&DT, lanh dao dia
phuong va su ung hd nhiét tinh ctia hoi cha me hoc sinh.

2. Kho khan:

- S6 lwong mon day ctia mot gido vién nhiéu, s6 gido an trong mot tudn
nhiéu, mot sé d/c con phai day vuot s tiét theo quy dinh.

- Co s& vat chit tuy d3 duogc cai thién song chua dép ung duoc yéu cau
giang day theo phuong phap mdi, thiéu phong hoc nén phai dung cac phong
chtrc nang lam phong hoc.

- Boi séng nhan dan dia phuong con khé khin do hau qua dich bénh Covid
, mot s6 gia dinh mai lam kinh té chua thuc su quan tam dén viéc hoc hanh cua
con em minh, con phé mac cho nha truong.

Cac kho khan trén néu khong duge khic phyc sé anh huong khong nho dén
viée trién khai thuc hién ké hoach nim hoc 2024-2025.

B. KE HOACH THU'C HIEN NHIEM VU NAM HOQC 2024- 2025
I. Nhiém vu chung

Thue hién nghiém tdc quy ché chuy@n mén va c4c van ban chi dao chuyén
mon cua S6 GD&DT Hai Phong, cua Phong GD&DT huyén Tién Lang.

Tiép tuc thuc hién d6i moi phuong phap day hoc va kiém tra danh gia
theo hudng phat trién nang luc hoc sinh, d6i méi hinh thuc to chie day hoc, doi
moi sinh hoat t6 nhém chuyén mén. Xay dung chu dé day hoc lién mon, noi
mon, chu dé STEM.

- Nang cao chat luong gido vién dé trién khai thuc hién chuong trinh
GDPT 2018 véi 16p khdéi 6, 7, 8, 9.

Tang cuong day hoc theo hudng phat trién nang luc hoc sinh va tich hop
trong cac bd mon, trién khai phuong phéap day hoc theo dinh huéng STEM.

Thuc hién c6 hiéu qua cong tac bdi dudng hoc sinh gidi, ting cudng phu
dao hoc sinh yéu kém, nang cao hon nita chat luong dai tra, chat lugng hoc sinh
gioi va dic biét 1a chat lugng thi vao 16p 10 THPT.

Pa dang hoa cac hinh thirc hoc tap, chi trong cac hoat dong trai nghiém
séng tao, nghién ctru khoa hoc ctia hoc sinh. Bay manh va nang cao hiéu qua viéc
ing dung cong ngh¢ thong tin trong day va hoc.

Ting cudng cong tac bdi dudng doi ngil gido vién trong t6 chuyén mén,
bdi dudng CT GDPT 2018, boi dudng thuong xuyén nham néng cao tay nghé
cho d6i ngii, gop phan nang cao chit luong gido duc trong nha trudng.

Trién khai ké hoach cong tac gido duc hudng nghiép va dinh huéng phan
ludng hoc sinh trung hoc.

I1. Nhitng nhiém vu cu thé va giai phap thuc hién
1. Tw twéng chinh tri :
Chi tiéu:



+ 100% gido vién co phém chét chinh tri, dao durc, 16i séng tot, khong vi pham
dao dtrc nha gido.

+100% giao vién xay dung va thuc hién KHBDTX c¢0 hiéu qua.

- Bién phap:

Thuc hién c6 hiéu qua ndi dung cac cudc van dong, cac phong trao thi dua
ctia nganh bang nhing viéc 1am thiét thuc, hiéu qua phi hop véi thuc té, gin voi
viéc d6i méi hoat dong giéo duc, rén luyén pham chat chinh tri, dao dirc cua gido
vién.

2. COng tac thi dua

a) Chi tiéu:
* Tap the: To lao dong tién tién xuat sac

* Ca nhan:

ST Ho va Tén Nam | GVG GVG GVG | LDPTT | CSTD | CSTD
T sinh | truong co SO TP co SO TP
1 | TaThi Canh 1986 X X X X X
2 | Tran Van Cuong 1977 X X X X
3 | Pham Thi Pao 1993 X X X

4 | Nguyén Minh Hu¢ | 1987 X X X X
5 | Ngo6 Thi Lang 1976 X X

6 |LéThilLo 1974 X X

7 | Vi Thi Nhinh X X X X
8 | Nguyén Tién Luc 1968 X X

9 | Tran Thi Luong 1979 X X X

10 | Nguyen Thi Thuy 1978 X X X X
11 | Nguyén Van Nhat | 1978 X X X X X
12 | Pham Thi N& 1979 X X X X
13 | b6 Kim Oanh 1976 X X

14 | Hoang Thi Sanh 1976 X X X

15 | Vi Van boan 1990 X X X X X
16 | Nguyén Anh Tho 1977 X X X X X
17 | Nguyén Thi Hong 1992 X X X

18 | Bao Thi Thuy 1992 X X X

19 | Nguyén Thi T. Thuy | 1972 X X

20 | Pham Thi H. Trang | 1986 X X X X
21 | Vii Thi Yén 1980 X X X X
22 | Tran Thi Huong 1991 X X

23 | Hoang Thi Phuong | 1980 X X X

24 | Nguyén Nhu Quynh X

- Thi dua céng doan: Poan vién CD xuat sac: 20 d/c

Doan vién Cb kha: 04 d/c
- DPoan vién CD dat danh hiéu “Gioi viéc truong, dam viéc nha”: 20 d/c
b) Bién phéap:




- Thuc hién nghiém tac quy ché chuyén mén cua nganh, cac van ban chi
dao huéng dan chuyén mén cia s GD&DT Hai Phong va Phong GD&DT
huyén Tién Lang.

- Thyc hién nghiém tic chuong trinh GDPT 2018 d6i véi khéi 16p 6, 7, 8,
9

- Tiép tuc d6i méi phuong phap day hoc theo hudng phét trién ning luc
hoc sinh, van dung linh hoat cac phuong phéap va k¥ thuat day hoc tich cuc.

- Tang cudng d6i mai sinh hoat t6 nhom chuyén moén theo hudng xay dung chu
dé day hoc lién mén, noi mon. Pa dang hinh thire sinh hoat t6 nhém chuyén man,
chu trong gido duc STEM trong soan - giang va dac bi¢t 1a van dung sang tao
d6i m&i PPDH phu hop voi dic diém d6i tuong HS.

- Huong tmg tich cuc chu chuong cua cac cap, c4c nganh vé chuyén doi so
trong quan ly va day hoc: Quan ly HS trén phan mém CSDL, quan ly chuyén mdn trén
phan mém QLCM, lién hé hai chiéu gitra PH va GVCN bang phan mém Enetviet.

3. Cong tac boi duéng HSG, HS yéu kém, tuyén sinh vao 16p 10.
a) Chitiéu:
* Xép loai hoc lue

Tong | Tot (Gidi) Kha TB Yéu Kém

sO | SL| % |SL | % | SL % |SL| % |SL| %

Hoc luc

* Két qua tot nghiép THCS, 1én 16p thang, [én 16p sau khi thi lai:
- T6t nghiép THCS: 99%
- Lén 16p thang: 99.% ; Ién 16p sau khi thi lai: 0,7.%

*Két qua CAC cudc thi cap huyén, cip thanh phd, cip quéc gia:

Giai i
Nhat | Nhi | Ba | KK | ~9"8

STT Cép thi Ghi ch

Toan 9

KHTN bang TA 9

KHTN 9

Toan Tieng Anh 8

Toan 8

Cép huyén KHTN 8

Toan 9

KHTN bing TA 9

KHTN 9

CN9

Cap TP Tin hoc 9

2 Cap QG




* Thi tuyén sinh vao 16p 10:

So hocsinh16p9 | Diém TB Toan Ngit van T6 hop
TN | Dy | TL% | PTB | Xép |PTB| Xép |PTB| Xép |PTB| Xép
thi thir thiy thir thir
TP TP TP TP
30 20
b) Bién phéap:

* Cong tac hoc sinh gidi:

- Pau niam cac nhom hop thao luan cac chuyén dé bdi dudng hoc sinh gioi
theo cac nhom 16p cua cac GV da dugc phan cong, tr d6 gido vién duge phan
cong BDHSG 1én ké hoach giang day.

- Can tich cuc boi dudng thuong xuyén. Tim toi thong tin trén moi linh vuc ,
cap nhat trén CNTT hang ngay.

- Suu tAm tai liéu trén mang Internet, cac dién dan ciia GV, hoc héi, tham
khao dé thi ctia cac quan huyén.

- Bdi véi hoc sinh gio1 can mo rong kién thuc thue té cho hoc sinh va dinh
hudéng d&é mé dé hoc sinh nghién ciru, trinh bay quan diém, y kién.

- Cho hoc sinh cac khéi 16p tham gia thi giai Toan bang TA, TV, Vat Iy qua
mang, duoc md bat dau tir 15/9 két thiic 4/2025.
* Boi dudng hoc sinh yéu kém:

- Phan loai hoc sinh yéu kém dé c6 ké hoach boi dudng ngay tir dau nam hoc.

- Day hoc kién thitc co ban dé rén cho hoc sinh ki ning van dung giai quyét
cac bai tap dé cung cb kién thirc.

* Chat luong gi4o duc dai tra:

- Xay dung K¢é ‘hoach DTHT cho mén Toan 6, 7, 8, 9 phu hop voi ting d6i
tugng, tung 10p, moi khi 1én 16p c6 gido an day thém.

- Cung c6 t6t kién thire co ban ¢ cac 16p dudi.

- Tang cudng rén cho hoc sinh ki ning van dung kién thirc dé giai cac bai
tap.

- Nam 13 timg ddi twong hoc sinh yéu, trung binh, kha, giéi dé c6 phuong
phap soan bai cling nhu giang day.
* Nang cao chat luong thi vao 16p 10 THPT:

- Pbi v6i hoc sinh 16p 9 can c6 ké hoach sém dé dinh hudng 6n thi vao 10
THPT.

- Biét sir dung phuong phap phl hop trong viéc 6n luyén d6i voi timg bai hoc
cu thé.

-Tang cuong ren ki ndng lam bai cho hoc sinh, day theo tung chu dé, bam
sat theo cdu trac dé thi vao 10 THPT cua S& gido duc (quan tim dén dang toan
thuc té).

- Luén rat kinh nghiém timg tiét day 6n, budi day dé c6 phuong phap diéu
chinh nhitng chd hong kién thirc cho hoc sinh.

- Thuc hién nghiém tic quy ché thi ctr, chdm chira bai kiém tra, coi thi
dang, danh gia dung thuc luc ctia hoc sinh.

4. Cong tac chi nhiém:



a) Chi tiéu:
= LOP tIBN AN XUAL SAC: w..vveveeveieeseeseeseeseee et
S LOP TIBN AN 1voveevececveeeeeceees et

- 100% hoc sinh tham gia hoat dong trai nghiém ctia nha truong t6 chirc

- 100% céc 16p thuc hién nghiém tic HDNGLL, HDTN
b) Bién phéap:

- Tim hiéu hoan canh gia dinh va tam sinh li hoc sinh dé nidm bét duoc
nhiing khé khan cua hoc sinh cling nhu gia dinh, tr d6 ¢6 nhiing dong vién,
phuong phép gido duc kip thoi.

- Panh gié hoc sinh theo thang va thong béo véi PHHS dé ciing nhau nhéc
nhd va dong vién hoc sinh kip thoi.

- P6i voi nhitng hoc sinh cé biét can quan tam va két hop vai gia dinh dé
cung gido duc.

- T6 chire day hoc tdt cac budi hoat dong NGLL, chuyén dé HDTN theo
quy dinh.

- T6 chirc kiém tra viéc tu hoc & nha ctia hoc sinh mdi thang it nhat 1 1an.

- Gi4o vién chu nhiém 16p 9 t6 chirc tot viéc phan ludng cho hoc sinh.

5. Thue hién chwong trinh giao duc nha truong
a) Chi tiéu:

- 100% GV thuc hién nghiém tuc quy ché chuyén mén ciia nganh va cac
van ban chi dao, huéng dan thuc hién chuyén mon trong nam hoc 2024 — 2025
cua S6 GD&DT Hai Phong va Phong GD&DPT huyén Tién Lang.

- 100% GV thuc hién nghiém tac theo phan phdi chuong trinh va chu dé
day hoc cac mon 16p 9 theo cong van 3280, chi thi 26 cua B gido duc , CT
GDPT 2018 d6i voi 16p 6, 7, 8. 9.

- 100% GV thuc hién nghiém tdc theo céc ké hoach day hoc.

b) Bién phéap:

- Thuc hién nghiém tic cac van ban chi dao chuyén mon cia S6¢ GD&DT
va Phong giao duc trong nam hoc 2024-2025.

- Can luu ¥ soan méi 100% gido an du cac yéu cau do S& GD, Phong GD
quy dinh va dua 1ém phadn mém QLCM cho t6 duyét vao thtr 7 tuan trude, 100%
GV c6 laptop dé giang day, tuyét d6i khong day don, cit xén chwong trinh;
truong hgp cham chuong trinh phai ¢6 ké hoach day bu vao thoi gian thich hop,
khong day bu vao cha nhat va khong day bu nhiéu tiét trong mot budi hoc.

- Thyc hi¢n nghiém tac cac dot tap huén vé cong tac chu nhi€ém, cong tac
chuyén mén, tham gia hoc tap cac dot SHCM do céc cap to chiic vé CT GDPT
2018.

- C6 ké hoach kiém tra gi4o vién hang thang vé thuc hién chuong trinh,

- Thuc hién ndi dung gido duc theo chu dé STEM, chii dé noi mdn, lién
mon.

6. CONg tac giang day
a) Chi tiéu:

- 100% glao vién thuc hién doi méi phuong phap day hoc va d6i moi

kiém tra, danh gia theo dinh huéng phat trién pham chat, ning luc cua nguoi



hoc, trién khai thuc hién gido duc STEM trong nha truong, trién khai cong tac
gido duc an toan giao thong.

- 100% gi4o vién duogc tap huin vé CT GDPT 2018, tap huin vé d6i méi
PPDH theo gidao duc STEM.

- 100% gido vién phat trién vin héa doc, gido duc hoc sinh vé y nghia,
tam quan trong cua viéc doc sach.

- 100% gido vién soan mdi gido an, ké hoach bai day (I6p 6,7, 8. 9) theo
cong van huéng dan chuyén mén cua S& GD&DPT dam bao chat lugng vé noi
dung va hinh thurec.

- 100% giao vién dua gido an, KHBD lén phian mém QLCM va duoc to
chuyén mon duyét vao thir 7 tudn trudc, tt ca GV 1én 16p déu cé laptop va
giang day theo gido an, KHBD.

b) Bién phéap:

- Tham muu véi Ban giam hiéu nha truong va ngay tir budi sinh hoat chuyén
mon dau tién cta nim hoc, t6 trudong phd bién va thong nhét trong t6 chuyén
mon nhitng nd1 dung sau:

- KHBD déi véi lop 6,7, 8,9 thé hién rd cac hoat dong cua thﬁy va tro,
lam 13 trong tam, bam sat chuan kién thuc, ki nang va luu ¥ chuong trinh giam
tai, c6 san pham cua HS 13 rang.

-Tang cudng lién hé thuc té, giai quyét cac van dé thuc té bang kién thirc
lién mon, tich hop vao bai day theo phuong thirc giao duc STEM.

- Xay dung gido an day hoc ndi moén, li€én mon grfm lién v&i doi mai
phuong phap, da dang héa hinh thire to chire day hoc. Chu y cac hinh thirc hoat
dong trai nghiém, sang tao; ting cudng tng dung cong nghé thong tin va truyén
thong trong t6 chtrc day hoc.

- Day hoc theo theo hudng phat trién nang luc hoc sinh va phim chét nguoi
hoc, khai thac ngtr liéu tr céac nguén sach & thu vién nha truong dé day hoc,
kiém tra danh gia ning luc ctia hoc sinh, t6 chirc phong trao thi dua doc sanh &
cac 16p.

- Tiép tuc thuc hién nghiém tdc dy an 50k cia PGD-PT huyén Tién Lang xay
dung til sach 16p hoc va phat trién van hoa doc.

- Nghién ctru dé xuét noi dung nhimg bai day kho, phuong phap day hoc, ky
thuat ra dé ; nhimg kho khan bét cap trong qua trinh thyc hién dé co phuong an
giai quyét va thong nhat thuc hién chung trong t6 chuyén moén
7. Cong tac xay dung d6i méi kiém tra, danh gia két qua hoc tip cia HS:

a) Chi tiéu:

- 100% gi&o vién thyc hién nghiém tic theo Quy ché danh gia, xép loai
hoc sinh theo Théng tu sé 26/2011/TT-BGDPT ngay 26/8/2020 va TT 58 cla
B6 GD&DT vé qui ché danh gia, xép loai hoc sinh Trung hoc co sé va Trung
hoc pho théng; TT vé danh gia HS theo CT GDPT 2018.

- Cac nhom CM thao luan va XD ma trdn, ddc td ma trn va DKT ngay tur
thang 9/2023 d6i Vo1 10’p 6,7, 8, 9 tat ca cac BKT dinh ki. 100% gi4o vién ra dé
kiém tra giita ky, cudi hoc ky cac mon dugc phan cong theo su chi dao chuyén
mon nam hoc 2024-2054 cua PGD&DT.

- 100% gi&o vién phai d6i méi hinh thirc KTTX
b) Bién phéap:
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- Ra dé theo ding ma tran, dic ta ma tran da XD.

- C4c nodi dung cua dé kiém tra phai dam bao hop Iy, bAm sat kién thirc

trong tam can dat, chuan KT- KN.

- T6 chtic chit ché, nghiém tic, dung quy ché & tat ca cac khau ra dé, coi,
chidm va nhén xét, danh gid hoc sinh trong viéc thi va kiém tra; dam bao thuc
chat, khach quan, trung thuc, c6ng bang, danh gia dung ning luc va sy tién bo cua
hoc sinh. Pam bao du co sé diém theo quy dinh, quan ly tién do thuc hién céc bai
kiém tra thuong xuyén va dinh ki.

- Phé bién cho gido vién trong t6 chuy@n mon thuc hién viéc d6i moi kiém
tra danh gia theo hu’O’ng chu trong danh gia pham chat va nang lyc cua hoc sinh.
Chu trong danh gia qué trinh: danh gia trén 16p; danh gia bang ho so; danh gia
bang nhan xet; tang cuong hinh thirc danh gia thong qua san pham du an; bai
thuyét trinh. Cac hinh thirc kiém tra, danh gia déu hudng téi phat trién ning luc
cua hoc sinh; coi trong danh gia dé gitip d& hoc sinh vé phwong phap hoc tap,
dong vién sy cb gang, himg thi hoc tap ciia cac em trong qué trinh day hoc.

8 . Cong tac thanh tra, kiém tra:
a) Chi tiéu:

- Kiém trandi bo:  Tét: 22 d/c Kha: 02 d/c

- H6 so 100% GV c¢6 du ho so theo quy dinh, c6 chét luong, dam bao
ding theo cong van chi dao chuyén mon cia S& GD va phong GD&DT.

- Kiém tra gi&o an va du gid dot suat: 100% c6 giao khi 1&n 16p.

b) Bién phéap:

- Duyét gi4o an tran phan mém QLCM vao tha 7 hang tuan

- Thyc hién nghiém tdc theo ké hoach kiém tra noi bo cia nha truong.

- Dy gio : Gido vién: 01 tiét/tuan;

- Dy gio dot xuét: 01 1an/GV/thang.

- Kiém tra

su dung BPDDH 4ot suét: 02 lén/thémg.

- Mbi thang kiém tra 01 lan:

+ Kiém tra chuyén dé 3 khop.
+ Kiém tra viéc ra dé, chAm, chita, tra bai kiém tra.
+ Kiém tra tién do thuc hién chuong trinh.
+ Kiém tra viéc sir dung dd dung day hoc, ing dung CNTT .
9. Sinh hoat t6 nhém, chuyén mén
a) Chi tiéu:
- 100% gido vién tham gia day du cac budi sinh hoat chuy&n mon cac cap.
- 100% giéo vién thao luan sinh hoat chuyén moén
- 100% gi4o vién thuc hién nghiém tic theo chuyén dé da dang ky theo ké
hoach cua t6, nhém chuyén mon.

- 100% gi&o vién du gio, tham gia y kién xay dung theo huéng nghién

curu bai hoc



b) Bién phéap:

- Cho t6 vién hoc tip cac van ban chi dao cua cac cap (cac GV trong t6
photo va luu giir cAc vin ban chi dao ctia c4c cip theo mon hoc minh giang day).

- Cho t6 vién hoc tap lai cac phuwong phép va ki thuat day hoc tich cuc

- T chuc sinh hoat chuyén mon it nhét hai tudn mot 1an . Noi dung sinh
hoat chuyén mon theo huéng din chuyén moén cia nha truong, cia PGD va
SGD.

- T6 chirc cac cha dé day hoc, kiém tra danh gia dam bao mdi td, nhoém
chuyén mén tdi thiéu thuc hién 02 chii dé/hoc ki.

-T6 chirc thao luén van dé xay dung gido an/ké hoach bai hoc, cac chu dé
day hoc ndi mon, chu dé day hoc tich cuc lién mén, hoat dong trai nghi€ém sang
tao

- Tap trung xay dung chu dé day hoc gido duc STEM, du gio theo hudng
phan tich cac hoat dong hoc tap cua hoc sinh, tham gia gép ¥ va danh gia san
pham.

- Tich cyc tham gia cac chuyén dé d6i méi PPDH cép trudng, cum truong
va cép huyén & tat ca cac mon.

- Sau c4c buoi sinh hoat to, nhém chuyén mén phai ghi chep day du noi
dung, n6i dung sinh hoat dugc ghi bién ban va luu hé so to chuyén mon.

- Xay dung cac chu dé 6n tap giita ky, cudi ky, dic biét chi trong dén cac
cha dé on thi vao 16p 10.

- Xay dung chu d& gido duc STEM cép huyén qua mén Vat ly, Ho4, Sinh,
Cong nghé.

I11. GIAT PHAP CHUNG:

-Tham muu véi Ban giam hiéu nha trudng, phdi hop véi Ban chap hanh
Ho1 CMHS.

- Ban giam hiéu, chu tich cong doan, gido vién chi nhiém cung dai dién
ban Chép hanh CMHS t6 chirc kiém tra viée tu hoc ctia HS & nha vao budi toi
moi thang mot lan.

- Dbi véi ké hoach trién khai day hoc, t6 truong chuyén mon tang cuong
dur gio tham 16p dot xuat, duyét gido 4n cua gido vién vao tha 7 tuan trude.

- Tang cudng d6i méi ndi dung, hinh thirc sinh hoat t6 nhém chuyén mon
theo huéng nghién ctru bai hoc nham bdi dudng, nang cao tay nghé gido vién.

-T6 chirc chu dé day hoc, kiém tra danh gia. Cha trong chil dé day hoc noi
mon, lién mon, gido duc STEM, du gio theo hudng phan tich hoat dong cua hoc
sinh, tham gia gép ¥, danh gia san pham.

IV. KE HOACH CU THE

Thang | Néi dung Ngudi Thoi gian | Két qua va
thwe hién | thwc hién | di€u chinh
- On dinh hoat ddng cua to. -Catd

2024 |- Thong nhat né nép chuyén |-To
moén  nhu  soan,  giang, | trudng
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cham...Phan c6ng nhém trudng,

GV bdi dudng HSG. -Nhom
- Thuc hién XD KHDH véi cac | CM
khéi 6, 7, 8,9 theo CT
GDPT -GV
2018. -GV
- Théo luan CP cip huyén mon | nhom
KHTN 8 KHTN
- Thao luan va XD CD cap TP | -Nhom
vé day hoc KHTN trong CT | Toan, Ly,
GDPT 2018 Hoa, Sinh.
- Hoc quy ché chuyén mon:
Soan, giang, chdm, sir dung do | - B/c Tho
dung day hoc....theo cong van
cua S GDDT - Cato
- Thanh 1ap cac d6i HSG cac
khéi 8, 9 - Dc Canh
- Thyc hién CD cap TP vé day | va nhom
hoc mon KHTN KHTN
- Chuan bi t6t cho 18 khai giang
(CSVC, HS, ..)
-Thuc hién chuong trinh tuan tir | - GV
tuan 1 - 4
-Xay dung ké hoach hoat dong -Tb
chuyén mon to, nhoém. truong,
9/ |- Lam ké hoach DH nhom

2024 |- Kiém tra chuyén dé: Dy gio, | truong
tham 16p, kiém tra st dung dd
dung day hoc, kiém tra giao an. | - GV
- Sinh hoat chuyén mon: Du
gio GV day CT GDPT 2018
- Trién khai 1am ngén hang dé
kiém tra gitta ky 1. Kiém tra | - D/c Tho,
gitta ky mon Toéan Cuong,
- Hoan thanh ghi s6 diém ca | Canh
nhén, s6 chi nhiém.
- Chuyén dé cap huyén day hoc
Hinh hoc 8 theo CT GDPT |-GV Thuy
2018 va nhom
-Tap huin chuyén mén (SGD | Toan
va PGD t6 chuc) ( néu co)
- Pua cac BB SHCM va KHGD | - Nhom
cia c4d nhan 1én phan mém | trudng,
Qlcm cac GV

trong to

11




- Tap huan cho GV tao ma QR |- Dc Tho,
dua tai liéu 1€ mang Internet Thuy
- Chuan bi san pham dy thi
KHKT -Thuy,
- Cho hs tham gia thi giai toan | Cuong,
TA, TV, vat Iy qua mang Tho
- Kiém tra noi GV - TT, TP
va
GVduoc
KT
- Lap DS gido vién tham gia thi |- TT
GVCN gioi
-Thuce hién chuong trinh tuan 7- | - GV
10
- Duyét gido an Online T6
- Kiém tra toan dién 2 d/c truong,
- B6i dudng hoc sinh gioi 8, 9, | BKTNB
HS dai tra.
- Thyc hién kiém tra gitra ky 1 | - GV
cac mon con lai.
- Sinh hoat t6 nhém chuyén
mon:
10/ |+ Day chu dé: Nhiing sai lam | - B/c Lo
2024 | cta hoc sinh trong bai toan can
thtrc bac hai
- Tap huan GV st dung MTCM | -Tho,
Casio FX 880BTG Cuong,
- Kiém tra né nép chuyén mén | GV
- Thi khao sat HSG -To
truong
-T6 chirc Hoi thi GVCN giéi | - GV
cap huyén. -GV
- Nop san pham KHKT va |- GV phu
NCKH trach
- Xay dung bd gido andiéntae | - GV
cua CTGDPT 2018
-Thuc hién chuong trinh tuan | - GV
1/13
-Kiém tra toan dién 2 d/c: - To
11/ | -Bdi dudng hoc sinh gidi 8, 9, | trudong,
2024 | BDHS dai tra BKTNB

-Sinh  hoat t6 nhom chuyén

12




mon: -B/c Yén,
+ Day hoc CT GDPT 2018 Lang
+T6 chirc hoi nghi thdo luan “
Diém thi vao 10 THPT- thyc | -Nhom
trang va giai phap" Toan 9
+Théo ludn cach lam dé cuong
on tap,va lam dé kiém tra cudi| - GV
ky 1.
+ Kiém tra chuyén dé& Day |-BGH+
thém, hoc thém. TT
- Tap huan st dung phan mém | - Thuy
vé hinh GeoGebra
- Ky niém 20 -11 -GV
- Thi NCKH cap huyén
- Cho hs tham gia thi giai toan | - Nhom
TA, Toan
-Thuc hién tuan 14 - 17 -GV
-Kiém tra toan dién 01 d/c (KH) | - To6
-Kiém tra hé so dot 2 trudng,
- Coi, cham thi cudi ky. BKTNB
-Bdi dudng hoc sinh gidi 8, 9,
12/ | HS dai tra. - To6
2024 | - Hoc cach danh gia, xép loai | trudng,
hoc sinh. BKTNB
-Sinh hoat t6 nhom chuyén |- GV
mon.
+ Day hoc CT GDPT 2018 |- GV:
Toan 7, 8 Hué, Dao
- Thi HSG cac mén Toan Van | - Nhom
16p 9 Toan
- So két thi dua hoc ki 1
- Thyc hién tuan dau cua HK2. | - Nhém
Cho hs tham gia thi giai toan | Toan
TA
- Kiém tra toan dién 01 d/c |- GV
(KH) -T
- Kiém tra chuyén dé: truong,
+ Kiém tra cic 16p vé viéc | BKTNB
chuan bi nén nép chuyén mén, |-To
01/ | kiém tra danh gid xép loai hoc | trudng,
2025 | sinh. BKTNB
- Bdi dudng hoc sinh gidi, HS
dai tra va thi HSG cac mén Ly | - B/c: GV
Hoa, Sinh, CN 16p 9 boi dudng
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- Sinh hoat t6 nhém chuyén

moén: theo hudéng NCBH co |-GV
gido duc STEM Coéng nghé¢ 9, | Luong,
Toan 7 Cuong
- Pua san pham lén dién dan
truong hoc két ndi.(Nhém todn) |- Nhom
- Cho hs tham gia thi giai toan | Toan,
qua mang -GV
- Lam bai kiém tra giita ky 2 va
on tap gilra ky 2
-GV
-Thuc hién chuong trinh tuan
24-27. -To
- Kiém tra toan dién 1 d/c (KH) | truéng,B
- Kiém tra giita ky 2 KTNB
- Bdi dudng hoc sinh giéi, hoc |- GV
2/ sinh dai tra. -GV
2025 | - Sinh hoat t6 nhém chuyén GV:
mén: Day hoc CT GDPT 2018 | Nhinh,
GDTC, Tin hoc Phuong
+Chuyén dé tham gia dién dan
truong hoc két néi: Nhém Sinh, |- Nhom
Hoda Toéan
- Chuyén dé: Tap huan tao T6 truong
Video cho hoat dong khéi dong |- Thuy,
trong KHBD bao
-Kiém tra chuyén dé: Day thém |- TT va
, hoc thém, do dung day hoc BKTNB
- Kiém tra HS dot 3
-Thuc hién chwong trinh tuan |- GV
28-31. q
- Kiém tra toan dién 1 d/c (KH) | -To
- Kiém tra chuyén dé,dy gio | truong,B
100% giéo vién. KTNB
-Thi hoc sinh giéi cap, huyén, |- GV on
3/ TP thi
- Cho hs tham gia thi giai todn | _ GV phu
TA .
trach

- Kiém tra chuyén dé nén nép

14




chuyé&n mon. trudng,
4/ BKTNB
2025 | -Sinh hoat t6 chuyén mén: On

tap cudi nam -GV:
Héng,

-T6 chtrc coi, chdm thi cudi ky. | Tam, Thu,
Oanh

- Kiém tra chuyén dé day thém | -Tb

- Pua san pham Ién dién dan trudng,
BKTNB

- On tap kiém tra cac khéi 16p. | - GV

- Kiém tra : Panh gia, xép loai | -BGH,

hoc sinh,vao s6 diém, vao hoc | GV

ba.

- On thi vao 16p 10 -GV:
Toan 9

- Hoan thanh chuong trinh -GV

- Hoan thanh diém tong két -GV

5/ - Xét TN cho HS 16p 9
2025 | - On thi vao 16p 10 -GV day
- Coi cham thi tha vao 16p |16p 9
10/2025

V. PHU LUC:
1. Phan céng day c4c chit dé/ chuyén dé cac cap.

a, Cap truong

Thoi Ngwoi thue hién/ | Ghichd
Théng N¢i dung sinh hoat gian thue tham du
hién
8/2024 | Xay duyng KHDH mén Toan 6, 7, | Tuan1 | Cac GV Toan
8,9
Xay dung KHDH cac mon KHTN Tuan2 | Cac GV KHTN,
+ VL9, Hod 9 + Sinh 9, CN, CN,TD
GDTC+TD
Day hoc mon Toan 7 CT GDPT | Tuan2 | Pc: Khen
9/2024 | 2018
Tap huan tao ma QR dua tai litu | Tuan4 | Bc: Tho, Thuy
tryc tuyén
St dung MTCT Casio FX-| Tudn2 |Dc: Tho, Cudng
10/2024 | 880BTG
Tap huan GV st dung phan mém | Tuan2 | Dc: Thuy
11/2024 | vé hinh GeoGebra
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Chu dé: ‘Nhirg sai 1am cua hs Tuan4 | Pc: Lo
khi giai toan can thirc bac hai 16p
97)
12/2024 | On tap HK1 mon Toan 7 Tuan 2 | Pc: Hong
On tap HK1 mdn Toan 8 Tuan 4 | Pc: Pao
Chu dé STEM TH: Lép mach dién | Tuan2 | Pc: Luong
01/2025 | hai cong tic ba cyc diéu khién
mot dén - mon CN9
Day hoc CT GDPT 2018 mdn | Tuan4 |Pc: Cuong
KHTN
Tap huan tao Video cho hoat dong | Tuan2 | Pc: Thuy, Pao
2/2025 | khoi dong cia KHBD
Day hoc CT GDPT 2018 mén Tin | Tuan4 | Bc: Phugng
hoc 8
3/2025 | Day hoc CT GDPT 2018 mén Tuan2 | Pc: No
Toan 6
Day hoc CT GDPT 2018 mén Tuan 4 | Pc:Lo
Toan 9
4/2025 | On tap cudi HK2 Toan 8, 7 Tuan 2 | Pc: Hong, Oanh
On tap cudi HK2 Toan 9 Tuan 4 | Dc: Poan, Trang
b, Cap huyén.
STT Mén Cap Dinh huréng Nguoiday | Thoigian
chuyén de thuce hién
1 KHTN Huyén | Xay dung ma tran, | Vii Thi Yén 8/2024
dac ta, d¢ KT dinh
ki mén KHTN 8
4 Toan Huyén Day hoc chuong | Pham Thi Dao 9/2024
trinh GDPT 2018
mon Toan 8
¢, Cap thanh pha.
STT Man Cap Dinh huéng Ngudi day Thoi gian
chuyén de thuc hién
1 Toan TP | Thaoluan PP day | Pao Thi Thuy 8/2024
mon Toan lop
9
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2. Ké hoach kiém tra toan dién gido vién

STT Ho va tén Thang Nguoi dur Ghi chu
HOCKI 1
1 | Nguyén Thi T. Thuy 10 Dc: Canh
2 | Nguyén Tién Luc 10 Dc: Cuodng
3 | Ngb Thi Lang 10 Dc: Cuong
4 | Hoang Thi Sanh 10 Dc: Cuong
5 |LéThiLo 11 bc: Tho
6 | Vi Thi Nhinh 11 bc: Canh
7 | Tran Thi Luong 11 bc: Tho
8 | Pham Thi H. Trang 11 bc: Tho
9 | Nguyén Thi Hong 11 Pc: Tho
10 | Tran Thi Huong 11 Pc: Cuong
11 | Bao Thi Thuy 12 Pc: Cuong
12 | Vii Van Boan 12 Dc: Cuong
13 | Nguyén Nhu Quynh 12 bc: Canh
HOQC Ki 2
14 | Pham Thi No& 1 bc: Canh
15 | b6 Kim Oanh 1 bc: Tho
16 | Tran Vin Cuong 1 bc: Canh
17 | Nguyén Vin Nhat 1 Pc: Tho
18 | Pham Thi Thuy 2 bc: Canh
19 | Nguyén Anh Tho 2 Dc: Cuong
20 | Vi Thi Yén 2 bc: Canh
21 | Nguyen Minh Hué 2 bc: Tho
22 | Hoang Thi Phuong 3 Dc: Cuong
23 | Pham Thi Pao 3 Dc: Cuong
24 | Ta Thi Canh 3 bc: Tho

VI. KIEN NGHI:

phuong phép day hoc, xay dung thém phong churec nang, phong hoc bo mon, san

Nha trudng can ting cudng bd sung CSVC dap tmg nhu cau ddi méi

choi bai tap.

sinh nham doc thuc vi¢c hoc ¢ nha ctia cdc em, nhat la viéc phan luong ciia HS

Céc ban nganh doan thé phéi hop chat ché hon nira vo1 hoi cha me hoc

khéi 9.

Trén day la ké hoach thyc hién nhiém vu niam hoc 2024-2025 cua to

KHTN truong THCS TT Tién Lang./.
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Tién Lang, ngay 10 thang 9 nam 2024
BGH DUYET KE HOACH TO TRUONG CHUYEN MON

Nguyén Anh The

Noi nhdn:

- Ban giam hiéu (dé blc);

- Nhém CM (dé thiee hién);
- Luu: Ho so t6
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