UBND HUYEN TIEN LANG CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG THCS TIEN CUONG Poc lap - Tw do - Hanh phiic
S6: JU/KH-THCS Tién Cuong, ngayl? thang 9 nam 2023
KE HOACH

Thue hién Quy ché 3 cong khai theo Théong tw s6 36/2017/TT-BGDPT
Nim hoc 2023 - 2024

Can cir Cong van s6 343/KH-GDDT ngay 17 thang 8 nam 2023 cta Phong
Gido duc va DPao tao Tién lang vé viéc trién khai thuc hién cong tac cong khai
trong truong hoc nam hoc 2023-2024;

Truong THCS Tién Cuong xdy dung Ké hoach t6 chirc thuc hién “3 cong
khai” ndm hoc 2023 — 2024 nhu sau:

I. Muc dich, yéu cau thwe hién cong khai

- Nhdm néng cao y thirc va tinh than trach nhiém trong doi ngli can bd quan ly va
tap thé gido vién nha trudng y thirc trach nhiém va tinh thin cong ddng trong cong tac;

- Quan ly tdt viéc thu, chi ciing nhu viéc st dung cac nguén déng gop tu nguyén
tir phu huynh hoc sinh dam bao khach quan chéng cac biéu hién tiéu cuc trong don vi, tir
dé xay dung mot tap thé dan chu, doan két;

- Thuc diy can bd gido vién nha truong phan diu vuon 1én trong cong tac, hoan
thanh t6t nhiém vu duoc giao trong timg nam hoc; '

- Cong khai cac hoat dong gido duc cua nha truong trude cén b, g1a0 vién, hoc
sinh, phu huynh va quin chung nhan dan trén dia ban; -

- T4 chure thue hién tét cac ndi dung cong khai co ban va quy ché dan chu & co so
dé xdy dung méi doan két trong ndi bd trong trudng hoc;

- Thyc hién cong khai cam két ctia nha trudong vé chat lugng gido duc thuc té, vé
diéu kién dam bao chat luong gido duc va vé thu chi tai chinh dé nguoi hoc, céc thanh
vién cta nha truong va xa hoi tham gia giam sat va danh gia nha truong theo quy dinh
cua phap luat;

- Thue hién cong khai ctia nha trudng nhim nang cao tinh minh bach, phat huy tap
trung dan chu, tang cuong tinh tu chu va ty chiu trach nhiém cua nha truomg trong quan
ly ngudn luc va dam bao chét luong gido duc.

II. Noi dung thuc hién ba cong khai
1. Cong khai cam két chat lwgng giao duc va chit lwgng giao duc thue té

1.1. Cam két chit lwong gido duc

Diéu kién vé ddi tuong tuyén sinh cua nha trudong, chuong trinh gido duc ma nha
truong tudn tha, yéu cdu phdi hop giira nha truong va gia dinh, yéu cdu thai do hoc tap
ctia hoc sinh, diéu kién co s& vat chit cua nha trudng, cac hoat dong hd tro hoc tap, sinh
hoat cho hoc sinh & nha trudong, doi ngili gido vién, can bd quan ly va phuong phap quan
ly cua nha truong; két qua dao dire, hoc tap, strc khoe cia hoc sinh du kién dat duoc; kha
nang hoc tap tiép tuc cta hoc sinh (Biéu mau sb 09).




1.2. Chiit lwong gido duc thwc t¢

S6 hoc sinh xép loai theo rén luyén (hanh kiém), hoc tap (hoc luc), téng hop két
qua cudi ndm; tinh hinh stc khoe cta hoc sinh; sé hoc sinh dat giai cac ky thi hoc sinh
giéi cAp huyén 40 giai, cAp thanh phd 02 giai, sb hoc sinh du xét hodc du thi tdt nghiép
100%, s& hoc sinh duge céng nhan tot nghiép 100%, sé hoc sinh thi dd vao 16p 10 THPT
95%,....(Biéu mau s6 10).

1.3. Mirc chit luwong téi thiéu, dat chuin quoc gia

K¢é hoach xay dung nha truong dat chudn qudc gia nam 2025 can chuan bi: Nang
cao chat luong gido duc; ting budc xdy dung co s& vét chét, thiét bi va hoc liéu.

1.4. Kiém dinh nha truong

Ké hoach kiém dinh chat luong gido duc nam 2025: Hang nam ty danh giéa theo
Thong tu 18/2018/TT-BGDDT ngay 22/8/2018 ban hanh Quy dinh kiém dinh chat luong
va cong nhan dat chuan qubc gia déi voi truong THCS, truong THPT va trudong phod
thong ¢6 nhiéu cap hoc.
2. Cong khai diéu kién dam bio chét lwong nha truong

2.1. Co'sé vit chit

S6 luong, dién tich cac loai phong hoc, phong chirc nang, phong nghi cho hoc
sinh tinh binh quan trén mot hoc sinh; sb thiét bi day hoc dang st dung, tinh binh quén
trén mot 16p (Biéu sb 11).

2.2. Dgi ngii nha gido, can by quan ly va nhidn vién

S6 lwgng gido vién, can bd quan ly va nhan vién dugc dao tao, bdi dudng; hinh
thirc, ndi dung, trinh do va thoi gian dao tao,...(Biéu sb 12). :
3. Cong khai thu chi tai chinh

- Thuc hién theo quy dinh tai diém a, ¢, d, d ciia Khoan 3 Diéu 4 clia Quy ché
(Ban hanh kém theo Thong tu s6 36/2017/TT- BGDDT ngay 28 thang 12 ndm 2017 cua
Bo truong Bo Giao duc va Pao tao; Thong tu s6 61/2017/TT-BTC ngay 15 thang 6 nim
2017 cua BJ Tai chinh).

- Nghi quyét 02/2022/NQ-HDND, ngay 20/7/2022 ctia Hoi dong nhan dan thanh phd

Hai Phong v€ viéc Quy dinh cdc khoan thu va mue thu, co ché quan ly thu chi; Huong
dan so 03/HDLS-SGD-STC ngay 26/9/2022 lién S¢ Gido duc va So tai chinh thanh pho
Hai Phong vé viéc thuc hién thu, co ché quan ly thu chi doi vadi cac dich vu ho trg hoat

dong gido duc, dao tao dbi véi co sé ¢ong 1ap trén dia ban thanh ph6 Hai Phong.
- Cong khai cac khoan thu khéac theo tirng nam hoc va du kién cho ca cip hoc;

cong khai cac khoan chi theo timg nam hoc (cac khoan chi lwong, chi boi dudng chuyén
mon, chi hoi hop, hdi thao, chi tham quan hoc tap trong nudc va nude ngoai.
- Chinh séach hd trog hoc tap va két qua thuc hién trong tirng nam hoc.
I1I. Hinh thirc va thoi diém cong khai
1. Hinh thirc
- Cong khai trén website cua nha truong;
- Niém yét cong khai tai bang tin ctia nha truong;
- Cong khai trong cac ky hop, hoi nghi ban dai dién CMHS.
2. Thoi diém cong khai



Cong khai dinh ky hang thang, hoc ky, khi két thuc nam hoc, dam béo tinh day du,
chinh xdc va cdp nhat khi khai giang nam hoc (thang 9) va khi ¢6 théng tin mai hoac
thay doi.

IV. Thue hién 4 kiém tra

- Ban thanh tra nhan dan thuong xuyén giam sat vé viéc mua sam, sira chira
CSVC, chi ché do cho CB,GV,NV va hoc sinh; ché d6 nang luong thuong xuyén, nang
lwong trudc thoi han va cac khoan phu cp (néu co);

- Ban thanh tra chuyén mén dudi su chi dao cia BGH nha truong kiém tra chat
luong giang day va gido duc hoc sinh theo dinh ky, theo lich kiém tra dinh ky trong nam
hoc.

V. Té chirc thwe hién

- Hiéu trudng chiu trach nhiém td chire thuc hién cac ndi dung, hinh thtrc va thoi
diém cong khai theo quy dinh. Thuc hién tdng két, danh gi4 cong tac cong khai nham
hoan thién va nang cao hi¢u qua cong tac quan ly;

- Tao diéu kién thuan loi cho cOng tac kiém tra viéc thuc hién cong khai cua nha
truong cua cic cap;

- Cong bd cong khai trong cudc hop véi can bo, gido vién, nhan vién cua nha
truong:

+ Niém yét cong khai két qua kiém tra tai nha truong dam bao thudn tién cho can
b0, gido vién, nhan vién, cha me hoc sinh hoac nguoi hoc xem xét.

+ Dua lén website cia nha truong.

VL. Phén cong nhiém vu cic thanh vién tham gia diéu tra cung cép sé liéu, thong tin

1. Ong Nguyén Vian Hanh (Hiéu truong-Trudng ban): Chi dao diéu hanh t6 chuc
trién khai Thong tu s6 36/2017/TT-BGDDT ctia Bo GD-DT va Ké hoach thuc hién *3
cong khai” ctia trudong dén tat ca toan thé can bo, giao vién va nhan vién cua nha truong,
PHHS.

2. Ong Pham Vian Nghiép - Pho hiéu truong-Pho truong ban truc: Chi dao truc
tiép cac thanh vién tién hanh déu tra thong tin, thu thap sé liéu cap nhat vao cac biéu mau
sb: 09, 10, 11, 12 va diéu hanh ké khai bao céo; td chirc kiém tra va nhép thdong tin trén
may vi tinh.

3. Ba Tran thi Huyén — K¢é toan, ong Nguyén Tan Pat -Trudng ban TTND: Thuc
hién chirc nang giam sat cac ¢4 nhan, bd phan ké khai théng qua trén cac béo céo, biéu
mau trung thue, chinh xéc, tdp hop cac loai hd so dé niém yét cong khai nhu: Noi quy,
Quy ché l1am viéc cua nha truong; Quy ché dan chii co s&; Ban tdng hop chat luong giao
duc; Bang phan cong lao dong; Quy ché chi tiéu ndi bo nam 2021, 2022; kiém tra thoi
gian t chirc cong khai, dia diém cong khai va thuong xuyén bao cao Trudng ban vé tinh
hinh trién khai Quy ché thuc hién cong khai d6i véi co s& gido duc nha trudng.

4. Ba Nguyén Thi Chinh (Thu ky HDSP): Téng hop thong tin bo céo, cic biéu
mau ké khai, nhap dir lidu trén may vao cac biéu mau bao cdo. Téng hop nhap may cac
biéu mau, bdo cdo, chon dia diém dé niém yét cong khai cdc ndi dung quy dinh theo
Thong tu s6 36/2017/TT-BGDDT va ghi chép bién ban cac cudc hop Ban chi dao va Hoi
déng su pham, giup Trudng ban hoan thanh ké hoach thuc hién Qui ché cong khai
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5. Nhém cong tac gobm: Ba Pham Thi Mai (nhém truéng), ba Bui Bich Phuong
chiu trach nhiém ké khai cac biéu mau lién quan dén chat luong gido duc.

6. Bao cdo thu, chi tai chinh: Ba Tréan thi huyén (ké toan), ba Nguyén Thi Chinh
(Van thu-Thu quy).

Trén day la ké hoach thuc hién “3 cong khai nam hoc 2023 - 2024 cua truong
THCS Tién Cuong. Dé nghi cac b phan, cac td chire doan thé va cac ca nhan nghiém tuc
thue hién ding theo ké hoach dé ra./.

Noi nhan:

- Phong GD&DT (bao céo);
-Té chuyén mon (thuc hién);
- Luu: VT.






