UBND HUYEN TIENLANG ~~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRU’GNG'TRUNG HOQC CO SO Poc 1ap — Tw do — Hanh phuc
TIEN THANG-TOAN THANG

Tién Thang, ngdy 4  thang 11 nam 2024
S6:115 /KH - THCS

KE HOACH
Thuc hién Quy che dan chi nam hoc 2024-2025

~Can cir Nghi dinh 50 59/2023/NP-CP ngay 14/8/2023 cia Chinh phu quy dinh
chi tiét mot s6 diéu cua Luat thuc hién dan chu 6 co so;
Can cu Thong tu 09/2024/TT-BGDDT, ngay 03/06/2024 cua Bo Gido duc va

Pao tao vé ban hanh quy che thuc hién cong khai d6i véi co so giao duc va dao tao
thudc hé thong gido duc qubc dan;

~ Cancua Q}Jyet dinh s6 85/QD-THCS, ngéy 15/9/2024 cua truong THCS Tién
Thang-Toan Thang vé viéc ban hanh Quy ché thuc hién dan chu trong cac hoat dong
ctua nha truong nam hoc 2024-2025;

Can cir Nghi quyét Ho1 nghi’cén bo, Viép chtrc, nguoi lao dong ngay
17/10/2024 cua truong THCS Tién Thang-Toan Thang;

Truong THCS Tién Thiang-Toan Thang xay dung ké hoach thuc hién Quy ché
dan cht nam 2024-2025 nhu sau:

|. MUC PiCH YEU CAU

, Ké hoach,nhém cu thé hoa quy ché xay dung dan chu ¢ truong THCS Tién
Thang-Toan Thang.

Can ctr vao ké hoach nay, tao diéu kién cho CB,GV,NV, ngudi lao dong phat
huy quyén tu do, dan chu. Dong thoi giiip cho cac bo phén trong co quan c6 dinh
hudng trong viée to6 chure thyc hién quy ché dan chu.

Thuc hién tét ké hoach ndy nham chan chinh cac hanh vi loi dung dan chu gay
ro1 nd1 bg trong nha truong.

II. NHUNG NOI DUNG CO BAN CAN THUC HIEN TRONG NAM
HOC 2024-2025

1. T6 chirc cong khai ké hoach

Ké hoach tuan dugc nha trudng xay dung ngay tir thir 6 hodc thi 7 tuan trudc
nham gitp gio vién chu dong hon trong cong viéc, bd sung cac thong tin kip thoi.

Ké hoach thang duoc Hi¢u truong xdy dung va thong qua CB, GV, NV vao
ngay hop hoi dong dé CB, GV, NV gop ¥ trong phién hop hoi dong dau thang, trudc
d6 to chirc danh gia tinh hinh hoat dong cua thang trudc. T6 chirc cho gi4o vién dong
gop v kién cuy thé.



K& hoach nim hoc dugc ban bac cu thé tir to chuyén mon, sau d6 dua ra héi
nghi CB,GV,NV @dé thdo luan, thong nhat tir chi ti€éu dén cac bi¢n phap thuc hién.

K& hoach mua sim, sira chita tai san dugc dua ra ban bac cong khai tr chu
truong mua sim dén cong khai vé gia ca, noi ban hang dé CB, GV, NV c¢6 thé dé
dang kiém tra. Sau khi mua sdm tai san 16n can cong khai két qua téi CB, GV, NV
nham minh bach céc hoat dong tai chinh.

Céac ké hoach khac déu duoc dua ra ban bac, diéu chinh néu hop 1y. K& hoach
dua ra phai sdm nham tang tinh chu dong cua CB, GV, NV.

Cong khai tai chinh vao cudi hoc ky I va cudi ndm hoc, to chuc thao luan quy
ché chi ti€u nodi bo, td chirc cho ban kiém tra, ban thi dua theo ddi, danh gid, xép loai
(Phoi hgp v6i cong doan) vé chi tang thu nhap thong qua trur diém thi dua.

Xay dung cac ké hoach phong chéng tham nhiing va thyc hanh tiét kiém.

Cong khai hoa két qua kiém tra ndi bo va cong khai cac két qua giai quyét don
thu cua cong dan.

~ Xay dung phong tiép dan va phan cong can bo truc tiép dan, xay dung ndi quy
tiép dan.
2. T6 chirc nang cao pham chat chinh tri va tw twéng dao dirc, tac phong

, Chéan chinh CB, GV, NV trong truong trong viéc thyc hién phap luét, quan hé
doi xtr voi dong nghiép voi phu huynh hoc sinh...

Chén chinh an mdc, tac phong, phat ngon va cac hanh vi cu xur khac cua can
b, Vién chirc bang viéc to chic théng qua quy tic tng xi trong co quan.

Quan tri¢t CB, GV, CNV trong viéc nang cao trinh do chuyén mon, nang cao
nang luc ing x, trong cudc van dong “Hoc tdp va lam theo tam gwong dao dirc Ho
Chi Minh”, trong cudc van dong Haz khong”, phong trao thi dua “Xdy dung truong
hoc thén thién, hoc sinh tich cwc” v6i phuong chAm “Moi ngdy dén trwong la mét
ngay vui” cta thay va tro. Tuyét dbi tranh loi dung cudc van dong “Hai khong” dé
tru dap hoc sinh. T chirc cho CB, GV, NV dang ky noi dung ty hoc va ndi dung
“Lam theo tam gwong dao dirc phong cich Hé6 Chi Minh”, c¢6 bién phap kiém tra,
kiém soét chit ché.

Chi dao CB, GV, CNV trong cong tac glal quyét nhitng van dé thudc chirc
trach cia minh véi quan diém: “Ldy ddn lam goc” va “Cdn bé la ddy t6 trung thanh
ciia nhdn dan”. Xay dyng doi ngii CB, GV, NV tan tam, tan luc voi nhan dan va hét
long v4i cong viéce.

Nang cao ung dung CNTT trong day- hoc, trong quan ly va cac hoat dong
khéc.

‘ Nang cao tinh than trach nhiém cta CNV trong truong hoc, bén canh do c~§n
boi dudng doi ngﬁ‘CNV tan tuy phuc vu nhan dan, khong quan li€u, nhiing nhi€u,
hach dich, ctra quyén. Péac bi¢t chan chinh d61 ngli CNV trong céc hoat dong.
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Quan ly chat ché chat lugng giang day, lay chat luong giang day thuc chat dé
danh gia tinh than yéu nudc, y thuc trach nhiém, tinh thuong yéu ctia nha gido vai
hoc sinh.

3. T6 chirc danh gia xép loai CB, GV, NV va cong tac thi dua khen thuwéng

a. Panh gia, ,xép loai cong churc phai cong khai theo phuong an: T6 chuyén
mon dong gop v kién va nhan xét, xép loai CB, GV, NV.

Hiéu trudng hop hoi ddng thi dua dé déng gop ¥ kién, sau d6 Hiéu trudng nhan
xet, xEp loai. Hiéu trudng phai cong khai 101 nhan xet cua tung thanh vién trong phién
hop héi dong cudi thang 5 nham cong khai hoa nhén xét va x€p loai cua Hi€u trudng,
tranh tinh trang thién vi trong nhan xét, xép loai.

b. T6 chirc thi gido vién gioi cp trudong theo dang diéu 16 Hoi thi

Cuodi ndm hoc, t0 chire binh xét thi dua theo cac danh hiéu da dang ky tir dau
nam hoc va theo dung quy dinh vé thi dua, khen thuong. Xay dung tiéu chi thi dua
theo tung giai doan, binh x¢t cong khai, nghiém minh nham phan loai dugc can bo
vién chuc trong truong. Gan thi dua véi xEp loai vién chirc, xép loai chuan nghé
nghiép.

4. T6 chirc danh gia, xép loai hoc sinh

Panh gia, xép loai hoc lyc cua hoc sinh theo dung quy ché cia Bo GD-DT,
GVBM phai cong khai diém cua bd mon minh giang day hang ngay, hang tuan (Vi

cac bai 1 tiét phai stra 16i cho HS va phai cung cap biéu diém dap an cho hoc sinh ty
cham). Coi kiém tra nghiém tic theo dung quy dinh ctia nha trudng.

Cudi hoc ky phai doc diém cho timg hoc sinh nim dé ra soat va kiém tra 1an
nhau.

, Binh Xét, rén luyén hoc sinh cudi hoc ky va cudi nim phai dugce td binh xét,
xep loai, 16p ti€n hanh binh xét, sau d6 GVCN tham khao thém ¥ kién cua Tong phu
trach, GVBM trudc khi trinh Hi€u truong duyét.

Xay dung quy trinh danh gid, xép loai rén luyén hoc sinh.
5. Cdng tac tham muru, phoi hop

Tham muu voi chi bd trong cong tac phat trién Pang vién nhim ting cuong
strc chién dau cua bang vién va chi bg. Tham muru véi chi bo trong cong tac t6 chirc
can b, luan chuyén CB,VC, d¢ bat, bd nhiém, chuyén truong, ky luat CB,VC...

Tham muu véi chi b, chi dao Cong doan t6 chirc 1ay ¥ kién phé binh, gop ¥
cho Pang vién 01 1an/nim (theo ké hoach gido duc cua nha trudng, ké hoach cua
Dang uy, Huyén doan

Phéi hop vé6i cong doan trong cac hoat dong nham phat huy tri tué cta tap
trong cong tac xay dung truong.

Thanh 1ap cac hoi dong tu van, cac hdi dong khac khi can thiét.
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111. HINH THUC CONG KHAI

Tuy theo tinh chat Hiéu trudng c6 thé cong khai bang mot hay nhiéu hinh thirc
sau day:

Niém yét tai try s¢ nha truong;
Gtii vin ban dén CB, GV, NV;
Gui van ban qua Email cua truong;
bang thong tin trén website do nha trudong quan 1y;
~ Thong bao trong hoi dong su pham hoic thong bao trong hoi nghi can bo chu
chot.
~ Nhén dugc ké hoach nay, yéu cau tat ca CB, GV, NV trong trudong nghiém tuc
trién khai thuc hién./.
Noi nhin: HIEU TRUONG

- BGH dé thyc hién;
- Luu: VT.

Lwong Van Thuin
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