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KE HOACH

Trién khai cong tac thang 10 nim 2024

I. PANH GIA CONG TAC THANG 9/2024

1. Cong tac giao duc chinh tri, tw twéng, dao dic

- T6 chirc phat dong thi dua, tuyén truyén vé truyén théng cach mang cho
CBGV, NV va hoc sinh nhan ki niém 79 nam Cach mang Thang 8 va Quéc
khanh 2/9.

- Phat dong phong trao thi dua day t6t, hoc tét chao mimg nam hoc mai.

- To chire cho HS hoc ndi quy nha truong.

- T6 chac cho CBGV, NV hoc nhiém vu nim hoc 2024-2025.

- Tuyén truyén vé an toan giao théng; to chiic cho CBGV, NV, CMHS,
HS ky cam két an toan giao thdng.

2. Lanh dao thgc hién nhiém vu chinh tri

2.1. Cong tac to chic

- biéu dong luan chuyén cong tac CBQL cua Ban t6 chuc.

- T6 chiic L& khai giang nam hoc méi.

- Thanh lap ( hoic kién toan) cé4c ban, to chuy@n trach trong nha truong.

2.2. Cong tac chuyén mon

- Thuc hién chuong trinh tuan 1,2,3.

- On dinh né nép day, hoc, SHCM cua cac to.

- Kiém tra sach, vo, dd dung hoc tap hoc sinh.

- Kiém tra hd so cta giéo vién.

- Dy gid tu van chuy@&n mén cho GV.

- Nop hé so chuyén mon vé PGD&DT.

- Trién khai Quy dinh chuyén mén nim hoc 2024-2025

- C4c t6 thao luan, day minh hoa chuyén dé& “Day hoc mén Tiéng Viét. To
2:3;4 noi dung néi va nghe; T6 1 ndi dung on tap va ké chuyén”.

* Ton tai, han ché:
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- Né nép day hoc cta 1 s GV chua tét: 1&n 16p cham sau tréng vao; con st
dung dt vao viéc riéng trong gio day; tu v ddi gio, doi tiét khong bao céo; thuc
hién chwa nghiém TKB, céit xén mon day, ¢4 nhitng mdn khong day. Phuong phap
day hoc chua c6 nhiéu d6i méi.

- H6 so gido vién chwa khoa hoc, ké hoach bai day mot sé GV soan cac tiét
khong cling muc tiéu van soan chung bai, Lich st & Pia ly 16p 4 mach dia
phuong em soan chua day da noi dung. S6 chu nhiém noi dung hop phu huynh
ghi theo KH hop chir khong ghi nhu bién ban. SHCM theo huong nghién ciu bai
hoc chua thé hién 5 4 budc.

2.3. COng tac kiém tra ndi b

- Kiém tra né nép day, hoc.

- Kiém tra cdng tac ban tra; Viéc thuc hién cong tac cong khai; dy kién cac
khoan thu dau nim cta nha truong; kiém tra nén nép, noi vu, cong tac phong
chbng bénh dich caa céc 16p.

2.4. Cong tac tai chinh, co sé vat chit, thw vién, thiét bj, y té.

- Tiép tuc bd sung trang thiét bi, co s¢ vat chat cho céc 16p; vat tu vin
phong phuc vu céng tac hanh chinh va phuc vu hoat dong chuyén mon cho nam
hoc mai; hoan thién viéc ban giao CSVC cho cac 16p.

- Xay dung va cong khai ké hoach thu, chi tai chinh céc khoan tir HS nam
hoc 2024-2025; Chuan bi bao cao thu chi trinh Hoi nghi cén b, vién chic.

- Trién khai cho gido vién, HS muon sach, thiét bi; quan tdm dén HS kho
khin khong dé thiéu SGK; Ién lich doc sach; sap xép lai phong thiét bj. Hoan
thién ho so thanh 1y d6 dung day hoc da hong sau kiém keé.

- Tuyén truyén phong chéng bénh theo mua, bénh hoc duong; can, kiém
tra sicc khoe HS dau nam. Phéi hop véi tram y té té chuc tiém phong bd sung
cho HS lop 1.

2.5. CONng tac ban tru

- Thyc hién an ban trd tir ngay 09/9/2024. On dinh né nép an, ngt cua hoc
sinh; diéu chinh si sb cac phong ban tru.

- Phéi hop véi cong ty Hoa Phuong duyét thuc don cho hoc sinh; giam sét
mua ban, ché bién thuyc pham bép an.

- Thanh lap to giam sat ban tra.

- B6 sung co s vat chat: chan, goi, dung cu vé sinh phong n, ngu.

- Pam bao vé sinh an toan thuc pham, an toan trong gio trong trua &
truong.



2.6. Mot so hoat dong khac:

- Hoan thién hd so ban giao cta nha trudng.

- Cong tac luan chuyén can bo té chuc

- Ra so4t, diéu tra, hoan thién hd so phd cap x6a mu chir va phd cap
GDTHDDT.

- Cong khai thu chi dau nam theo quy dinh.

- T6 chuc Tét trung thu cho HS.

- Thanh 1ap ban chi huy phong, chdng thién tai, tim kiém ctu nan.

- CBGV, NV phong, chéng con béo s 3, phan cdng truc bo

- Khic phuc hau qua sau bao.

- Thanh 1ap céc cau lac bo; trién khai bai thé duc budi sang; xay dung biéu
diém cham thi dua céc 16p; duy tri cham soc bon hoa, cay canh.

- Pam bao thong tin hai chiéu gitta CMHS va nha truong. Hoan thién cac
bao cdo thong ké dau nam.

- Bam bao an ninh, an toan, vé sinh truong hoc.

3. Cong tac Pang

- Trién khai cac van ban chi dao vé Pai hoi chi by nhiém ki 2025-2027.

- Tiép tuc td chuc cho dang vién nghién ctu Nghi quyét cua Hoi nghi
Trung wong 9 khoéa XIII.

- Két nap Dang doi véi d/c Pham Thij Xiém.,

4. Hoat ddng cac doan thé

- Cong doan: Phoi hop voi nha truong to chie chia tay d/c Bui Thi Thanh
Huyén-Bi thu chi bo, Hiéu truéng. Xay dung ké hoach hoat dong cong tac cong
doan nam hoc 2024-2025.

- Lién d6i, Chi doan: Phéi hop véi GVCN tb chie tét trung thu cho thiéu

* Ton tai, han ché T9/2024:

- Cham tu6i cay canh: Cay bon, cay chau

- V& sinh 16p hoc, san truong chura sach.

- Nha vé sinh chua sach.

- TPT chua sat sao dén doc nhac nhé vé sinh.

Il. KE HOACH CONG TAC THANG 10 NAM 2024

Can c&t Hudng dan thuc hién nhiém vu gido duc Tiéu hoc nam hoc 2024-
2025 cua Phong Gido duc va Pao tao Tién Lang;
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Thuc hién Lich cong tac thang 10/2024 cua Phong Giao duc va Pao tao
Tién Léng;

Can cu déac diém tinh hinh nha truong, truong Tiéu hoc Poan Lap xay
dung ké hoach céng tac thang 10 nam 2024 nhu sau:

Chi dé " Thi dua day tét, hoc tét chao ming 94 ndm ngay thanh ldp
Hgi Lién hiép Phu ni Viégt Nam™.

1. NHIEM VU TRONG TAM

- Hop PHHS trién khai N/v nam hoc 2024-2025.

- Tiép tuc 6n dinh né nép dau nam hoc.

- Thuc hién day hoc tuan 4,5,6,7,8.

- T6 chire c&c hoat dong gido duc lién két theo nhu cau ngudi hoc.

- Tap huan cho CBGV gido duc k¥ ning cong dan sb.

- Thi gi4o vién day gioi cap truong.

- T6 chic Hoi nghi can b, vién chic, ngudi lao dong cap t6 nam hoc
2024-2025.

- Tuyén truyén, thyuc hién thang an toan giao théng. An toan trudng hoc.

- Ban giao cong tac quan ly Nha truong.

2. NHIEM VU CU THE VA BIEN PHAP THUC HIEN

2.1. Cong tac gido duc chinh tri, tw twéng, dao dirc

- T6 chtc phat dong thi dua, tuyén truyén “chdo mirng 94 nim ngay
thanh Igp Hai Lién higp Phu ni¢ Viét Nam®™.

- Tuyén truyen veé an toan giao thong; to chirc cho CBGV, NV, CMHS,
HS ky cam két an toan giao théng (Tong phu trach - hoc sinh ky cam két, Chu
tich Cong doan — CBGVNV).

2.2. Lanh dao thuc hién nhiém vu chinh tri

2.2.1. Cong tac to chiic

- Hop PHHS trién khai N/v nim hoc 2024-2025.

- T6 chtic Hoi nghi can bo, vién chic, nguoi lao dong cip té nam hoc
2024-2025.

- Tiép tuc kién toan cac ban, t6 chuyén trach trong nha truong.

- T6 chtic Hoi nghi can bo, vién chic, ngudi lao dong cap to, Cap truong.
Xay dung ké hoach tai chinh, quy ché chi tiéu noi bo. Xay dung biéu diém cham
thi dua ddi véi HS, CBGV, NV nam hoc 2024- 2025; thdng qua Quy ché hoat
dong co quan, Quy ché dan chu (DK : cép td tha 4, ngay 9/10; HNCBVC-NLD
thr 6.11.10).

2.2.2. Cong tac chuyén mén
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- On dinh né nép day, hoc, SHCM cua céc to.

- Dy Hoi nghi tong két nam hoc 2023-2024 va tri¢n khai nhigm vy nam hoc
2024-2025 cua bac tiéu hoc;

- Du chuyén d& cip huyén mén VH vao 17/10/2024; mén chuyén vao
23/10/2024.

- Dy chuyén dé cap TP ngay 04/10 chuyén dé thu vién s6, 11/10 tiéng Viét,
25/10 Tin hoc.

- Dy gid tu van chuy@&n mén cho GV.

- To chirc thi GVG clp truong — SHCM cép truong. Dang ky va viet béo
cao bién phap vé PPDH thyc hién hoc pham vi mot bai day.

- To chirc cac hoat dong lién ket ca 5 khoi vao 1 budi 10 trong tuan (2 tiét
tieng Anh TC va 2 tiét KNS - chiéu thar sau tuan 1. Riéng thang 10 tuan 3).

- Thuc hi¢n hd so dién tu: KH DH mon hoc/ HDGD; KH bai day; sb ct\ﬁ
nhiém (ho so dién tr s6 chu nhiém lay tir co so dir liéu xudng chinh stra theo mau
va day lén) — T6 ky ngay ....; BGH ky ngay .....

- Tap huan cho 100% gi&o vién vé GD k§ ning cong dén so.

-> NH nay Phong GD t6 chirc Hoi thao gido duc stem (mdi mén hoc va
hoat @dong gido duc toi thieu cé 5-10 bai hoc STEM/ nam hoc.

2.2.3. Cong tac kiém tra ndi b

- Kiém tra gi4o vién theo Chuan nghé nghiép.

- Kiém tra né nép day, hoc; vo viét ciia HS.

- Kiém tra cong tac ban trd; Viéc thyc hién cong tac cong khai;

- KT cac khoan thu ddu nim cta nha trudng; kiém tra né nép noi vu.

2.2.4. Cong tac tai chinh, co sé Vat chat, thw vién, thiét bj, y té.

- Tiép tuc bd sung trang thiét bi, co s¢ vat chat cho céc 16p; vat tu van
phong phuc vu céng tac hanh chinh va phuc vu hoat dong chuyén mon cho nam
hoc méi (B/c TPT Doi);

- Mua sam thiét bi day hoc toi thicu lop 5 (giao cho gido vién chu nhiém to
5 nghién 01'1’}1 Thong tu 37/TT- Bo GD DT veé thict bi day hoc toi thiéu - B¢ xuat
danh muc vé BGH - Han nop 10/10).

- Thu chi: Khong duoc vuot mic thu tran quy dinh. Khdng thu khoan
ngoai quy dinh. Khong thu vuot mirc quy dinh cua nha truong. Giao vién chu
nhjém ppéi hop phy huynh dai di¢n cha me hoc sinh I6p xay dyng ké hoach
VAN DONG quy Ban DDCMHS I6p, Ban BDDCM HSAtru:(‘ynAg (kem DU TOAN
quy). Giao vién cha nhiém ket hop xay dung KH VAN DONG, chi quy Van
dong CMHS 16p nam hoc 2024-2025 (chi dung muc dich).
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- Xay dyng va cong khai ké hoach thu, chi tai chinh cac khoan tir HS nam
hoc 2024-2025; Chuan bi bao cao thu chi trinh Hoi nghi can bg, vién chuc (d/c
KT).

- Tuyén truyén phong chéng bénh theo mia, bénh hoc duong ;

- Phéi hop vai tram y té t6 chuc tiém phong bo sung cho HS 16p 1.

2.2.5. Cong tac ban tru

- On dinh né nép an, ngu cua hoc sinh; diéu chinh si s cac phong ban tri.

- Phéi hop duyét thyc don cho hoc sinh véi cong ty Hoa Phugng; giam sat
giao nhan, ché bien thuc pham bép an.

- K.tra, cip phat bo sung co sé vat chat: chan, gbi, dung cu vé sinh phong
an, ngu.

- Pam bao vé sinh an toan thuc pham, an toan trong gio trong trua &
truong.

2.2.6. Mot s6 hoat dong khac:

- Hoan thién phiéu diéu tra phd cap x6a mu chir va phod cap GDTHPDT.

- Cong khai thu chi ddu nam theo quy dinh.

- Trién khai chuong trinh tin nhan T10, c6 quay video.

- Huéng dan danh gia cac noi dung cong dan hoc tap.

- banh gia cong dan hoc tap.

- T6 chtc Hi nghi cha me hoc sinh toan trudng dau nim hoc.

7 -vTé ch{rc Pai hoi Chi d6i, Lién doi. Thanh ‘Iap cac cau lac bg; xay dung

biéu diém cham thi dua cac 16p; duy tri cham soc bon hoa, cay canh.

- Thiét 1ap CSDL nganh dau nam hoc, sach, song, tron.

- Bbam bao an ninh, an toan, vé sinh truong hoc.

- Ky cam két ATGT cho hoc sinh, CBGVNV. Quén triét khdng ding bia

ruou, cac chat gay men khi tham gia glao thong. Néu vi pham truong khong dé
XUt tang danh hiéu thi dua cho tap thé, ca nhan du gioi cap truong.

- Ung ho con bio sé 3/2024 téi thiéu mot ngay luong. Thuc hién md hinh
cong dan hoc tap gia dinh hoc tap. 100% cac bo giao vién dang ky tai khoan
thuc hién danh gia cong dan hoc tap.

- Cé4c bo phan thyc hién tét vé bién ban ban giao cong tac quan ly nha
treong trong thang 10.

3. Cong tac Pang
- Trién khai cac vin ban chi dao vé Dai hoi chi b nhiém ki 2025-2027.

- Tiép tuc t6 chuc cho dang vién nghién ctu Nghi quyét cua Hoi nghi
Trung wong 9 khoéa XIII.



4. Hoat dong cac doan thé

- Cong doan: Phoi hop voi nha truong to chirc Hoi nghi can bd, vién chiic
ngudi lao dong; phoi hop xay dung bi€u di€m thi dua, cac Quy che, quy dinh
dau nam hoc; xady dung ké hoach hoat dong cong tac cong doan nam hoc 2024-

2025.

- Lién ddi, Chi doan: T6 chirc Pai hdi Chi ddi. Lién doi, Chi doan nim

hoc 2024-2025;
- Cong doan ky niém ngay thanh lap Hoi LHPN VN 20/10.

I11. LICH CU THE.
1. Tuan tir 01/10 dén 06/10/2024

Thoi Luc lwong Phu
gian Coéng viéc tham gia trach
01/10 | Thuc hién CT tuan 3 +4. -HT, TV -HT
02/10 |- Dy HN TK NH 2023-2024; Trién khai NV | - BGH - HT,
Nh 2024-2025 - PHT
03/10 | - 8h50 hop chi uy, BGH.. -Chiuy, BGH |-HT
- 15h50 hop chi bd. - dang vién -BTCB
- 16h40 hop HDSP. - CBGV, NV -HT
04/10 | - Sang: BGh du gio cac 16p hoc. -CBGV, HS -HT
- 14h30 Hop BGh véi dai diéen CMHS cé4c | - BGH, CMHS |- HT
l6p. -GV -TT
05/10 | - 13h30 Hoi nghi truc tuyén tong két nhiém | - CBGV -PHT
vu cong tac gido duc chinh tri tu tuéng 2023
2024 trién khai nhiém vu nam hoc 2024
2025.
06/10 | - 7h30: Hop CMHS toan truong. - BGH, GV - GVCN
. Tuan tir 07/10/2024 dén 13/10/2024
Thoi Lwc lwong Phu
gian Coéng viéc tham gia trach
07/10 | - Céc 16p thyc hién chwong trinh tuan 5. - CBGV, NV - PHT
- Giao ban BGH. - BGH -HT
- 16h40: Tap huin GV vé GD k¥ ning cong | - BGH -PHT
dan sd.
08/10 | - Kiém tra cong tac ban tra. - Ban KTNB - PHT
- 16h40 HN can bo cha chét co quan. -CBchachét |-HT,
CTCP
09/10 | - KT cbng tac pho cap GD 2024. - BGH -HT
- 13h45: Céc 16p hoc bai cua chiéu -GV - PHT




thtr 6.11.10. - C4cto - PHT,

- 16h40: Hoi nghi cép to. CTCb
10/10 |- C/b CSVC, cac diéu kién cho HNVC-NLD | BGH, BCHCD |- PHT

- T6 5 nop dé xuat danh muc vé BGH -GV T65 -TTt65
11/10 | - Kiém tra né nép day, hoc. - BGH -HT

- 14h : Hoi nghi CBVC- NLD - CBGV,\NV; |-HT

Dai biéu dy
12/10 | - Kiém tra, sira chita CSVC. - T6 CSVC - PHT
13/10 | - Kiém tra, sira chita CSVC. - T6 CSVC - PHT
. Tuin tir 14/10/2024 dén 20/10/2024

14/10 | - Day hoc tuan 6. -GV, caclop |-PHT

- Giao ban BGH. - BGH -HT

- Hoan thién hé so HNCBVC- NLbD. -CBGV, NV,

HS, CMHS

15/10 | - Kiém tra noi vu HS. - Ban KTNB -TPT

- Cong khai Ké hoach thu, chi tai chinh nam | - T6 cong khai |- HT

hoc 2024-2025.
16/10 | - HS hoc ca ngay.

- Thi GVG cép truong. -GV VaBGK |-HT
17/10 | - GVG truong nop BC bién phap. - BGH - PHT

- Du C.D VH cip huyén (DK) - PHT, GV -PHT
18/10 | - Sang: hoc BT

- Chiéu: Hoc Tiéng Anh GV nudc ngoai, | - GV, HS -HT

KNS. - C4cto -PHT

- C4c 16 thao luan bai CD cap To;

- Tiép xtc Ky niém ngay 20/10. - BCHCP -CTCP
19/10 | - Kiém tra, sira chira CSVC. -To CSVC -PHT
20/10

. Tuan tir 21/10/2024 dén 27/10/2024

21/10 | - 7h30 giao ban BGH. - BGH -HT

- KT né nép day, hoc, V& viét HS. -Ban KTNB |- PHT
22/10 |- BGH KT 1GV. - BGH - PHT

- Kiém tra cong tac cong khai dau nam; c4c | - Ban KTNB |- PHT

khoan thu cua nha truong nam hoc 2024-

2025.
23/10 |- Dy chuyén dé mén chuyén cap huyén |- GV - PHT

(DK).

- C4c 16 18n 16p chuyén dé cap To -GV, BGH -PHT




24/10 |- BGH KT 1 GV. - BGH, Ban|-PHT
KTNB.

25/10 |- Kiémtral GV. - BGH, Ban|-PHT
KTNB

26/10 | - Kiém tra, stra chira CSVC. -T6 CSVC -PHT

27/10 | - Kiém tra, stra chira CSVC. -T6 CSVC -PHT

5. Tuan tir 28/10/2024 dén 31/10/2024

28/10 | - Day hoc tuan 8+9 - Cé4c 16p -PHT
- Dy gid tu van chuy&n mén cho GV. - BGH -PHT

29/10 |- Kiémtral GV. -BanKTNB |- PHT

30/10 | - Kiém tra viéc thuc hién cong tac cong khai | - Ban KTNB | - PHT
- Cac to SHCM.

31/10 | - Kiém tra vo HS céc 1op. -Ban KTNB |- PHT

IV. TO CHUC THUC HIEN

- BGH xdy dung ké hoach, trién khai t6i CBGV, NV, phan cong nhiém vu
linh vuc phu trach. To chic kiém tra viéc thuc hién.

- Cén cir ké hoach cdng téc thang 10/2024 cua nha truong, cac to chuyén
maon, cac bo phan xay dung ké hoach va to chic thuc hién./.

Noi nhén: HIEU TRUONG
-PGD BT dé BC); s

- C4c t6 (dé t/h); 2\

- Website nha truong; /e

- Luu: VT. DOAN L’,
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