UBND QUAN HAI AN CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TH&THCS PONG HAI 2 Déc 1ap - Ty do - Hanh phiic
86: 215 /KH-TH&THCSDH2 Déng Hai 2, ngay 15 théng 8 nim 2024

KE HOACH NAM HQC 2024-2025

Thyc hign ké hoach s6:2¢4/KH-UBND ngay 0/ £ [d0:4ctia UBND quén Trién
khai thyc hién cong téc Gido dyc va Do tao ndm hoc 2024-2025 va Nghi quyét Pai
héi chi bd Dang truong TH&THCS Déng Hai 2(TH& THCS Déng Hai 2) nhiém ky
2023-2025. Trén co sd két qua dat duoge nam hoc 2023-2024.

Truong TH&THCS DPong Hai 2 xay dung ké hoach thue hién nhiém nam
hoc 2024-2025 véi nhitng ndi dung nhu sau:

I. MUC PICH, YEU CAU
1. Muc dich

Lanh dao, chi dao céc td chirc, ca nhan trong nha truong phdi hop cung cac
don vi lién quan dé hoan thanh nhiém vu cong tac gido duc va dao tao dugc giao
trong k& hoach chi dao ctia UBND quan va Nghi quyét Pai héi chi b Dang
truong TH&THCS Dong Hai 2 nhiém ky 2023-2025.

Trién khai thue hién thfmg loi ké hoach phét trién Gido duc cia trudng
TH&THCS Dong Hai 2 giai doan 2022- 2025, dinh hudng dén nam 2030;

Khic phuc nhitng han ché trong cong tac quan ly, diéu hanh va td chic
thuc hién cia céac to chirc trong nha trudmg khi trién khai céc nhiém vy. Cu thé
hoa cac chi tiéu, nhiém vy va giai phap co ban vé cac hoat dong gido duc trong
nha truong nam hoc 2024-2025.

2. Yéu cau

Trén co s& két qua thyc hién nhiém vy ndm hoc 2023-2024; bam sat su
lanh dao, chi dao ctia céc cdp, céc chi tidu phét trién gido duc trén dia ban da
dugc phé duyét va thuc té nha truong, thuc hién hiéu qua céc chi tiéu v linh
vue Giao duc.

II. NHIEM VU TRQONG TAM

Nhiém vu 1: Tép trung nguédn luc cho CSVC dam bao du phong hoc dé
trién khai hiéu qua mé hinh trudng lién cép (TH- -THCS); trién khai dinh hudng
nghé nghiép hoc sinh sau THCS.

Nhiém vu 2: Nang cao nhén thirc xa hdi, y thirc trach nhiém, dao dirc nghe
nghiép cua doi ngdi can bg, gido vién, nhan vién, ngudi lao dong.
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Nhiém vu 3: Trién khai hiéu qua chuong trinh gido duc phd thong 2018,
nang cao chat lugng gido dyc toan di¢n.

Nhiém vu 4: Nang cao chét luong chim nuoi ban tri, duy tri cong téc an
toan an ninh truong hoc, chét luong hoat dong ngoai khoa, gido dyc ki néng
séng, cong tac doi, phong trao thiéu nhi, pho6 cap boi cho hoce sinh.

Nhiém vu 5: Quan 1y va su dung ¢6 hiéu qua céc nguon lyc, CSVC nha
truong theo quy dinh cia phap luét.

Nhiém vu 6: Tang cuong tng dung CNTT, chuyén dbi sb trong linh vyc
gido duc, chu trong cong tac thong tin, truyén thong gido duc.

Nhiém vy 7: Chu dong phong chéng dich bénh, thién tai, tim kiém ciru
nan, ctru hg, dam bao chét luong cac hoat dong giao dyc trong nha truong. Lam
t6t cong tac phd cap gido dyc, thuc hién hidu qua cong tac xa hoi hoa giao duc.

Nhiém vu 8: Lam t6t va phat huy hiéu qua cong tac thi dua khen thuong.

II1. CHi TIEU THU'C HIEN

1. Quy md phat trién

- Huy dong 100% tre 6 tudi vao hoc 16p 1 va 11 tudi vao 16p 6.

- S6 16p:

Tiéu h(.)?l 30916‘p = 1211HS; S& 16p hoc 2 buoi/ ngay: 06 16p = 235 hoc
sinh; hoc nhiéu budi/tuan: 24 16p = 976 HS;

Trung hoc co s0: 12 16p = 527HS; s6 hoc sinh 16p 6 : 239/6 16p.

- Khoéng ¢6 hoc sinh bo hoc

2. Chit lwgng ddi ngil

- Trinh d6 CBQL; GV:

+ Pat chuan: 100%

+ Trén chuén (trink d@o thac s1): 06/54 = 11,1% (02 d/c hoan thanh chuong
trinh thac si nam 2023);

- Chét lugng chuyén mén: +T ot ¢ 70 - 75%. Kha: 25-30%.

- 100% cén b, giso vién, nhan vién thuc hién nghiém tic quy dinh vé dao
dirc nha giao, quy téc tmg xur trong truong hoc.

- 100% CBQL, gido vién thuc hién nghiém tic viéc danh gia chuan Hiéu
triréng, Pho Hi€u trudng, chudn nghé nghiép gido vién theo hudng dan ctia BO
Giao duc va bPao tao.



3
- 100% gido vién khong vi pham céc quy dinh ctia nganh vé chuyén mén,
vé day thém, hoc thém, vé dao durc nha gido.

- 100% CB, GV thyc hién nghiém tac viéc bdi dudng chirc danh nghé
nghiép theo quy dinh cia B Gido duc va Dao tao.

- 100% gido vién tham gia céc cude thi, giao luu cap quén, thanh phd dat giai.

- Mdi khdi (dbi véi TH); Méi moén (dbi véi THCS) thyc hién it nhat 01
chuyén d& chuyén mon.

- T6 chire khao sat chat lugng theo thang dbi véi cac mon: Toén, Van, Anh
khdi THCS.

3. Chit lwgng giao duc
Tiéu hge:

- Hoan thanh xuit sic: 65-70%; Hoan thanh Tét: 10-15%; Hoan thanh: 15-
20%; Chua hoan thanh: 0,5-1%.

+ Niang luc: Tot: 75-80%; Pat: 15-20%; Can cb gang: 0,5-1%.

+ Pham chét: Tét: 80-85%; dat: 15-20%; can cb géng: 0%.

Trung hoc co so:

+ K&t qué rén luyén: Tét: 95-97%, Kha: 2,5-4,5%, Dat: 0,5%, Chua dat: 0%.
+Ket qua hoc tap:Tét: 55-60%, Khé: 30-33%, Dat: 9-12%, Chua dat: 0,5-1%.

4. Cong tac ban tra; hoat dong ngoai khéa, 18 hoi, cong tic Pji, phong
trao thicu nhi va cong tac an toan, an ninh trudng hoc.

- 100% céc khoi 16p (kh01 1 hoc 2 budi/ ngay; khdi 2,3 véi nhitng ngay hoc
2 budi/ngay) dugc td chirc t6t viéc cham nudi ban tr, dam bao an toan minh
bach, cong khai, an toan vé sinh thuc pham, an toan phong chéng chéy nd.

- 100% cac khéi 16p thue hién hiéu qua cong tac xay dung van hoa hoc duong,

- 100% céc khdi 16p td chirc cho hoc sinh tham gia cac hoat dong ngoai
khoa, sén choi dé rén luyén céac k¥ ning, t6 chirc hoat dong trai nghiém cho hoc
sinh, hidu qua, tiét kiém, phtl hop diéu kién thyuc té va qui dinh phong chong
dich bénh.

- 100% cac khéi t6 chire céc cau lac b6 nang khiéu phu hop va hiéu qua.

- 100% céc khdi 1op dang ky 16p hoc an toan, phé cép boi cho hoc sinh;

- 100% cac khéi 16p trién khai thuc hién &t cong tac an toan an ninh,
phong chay chita chdy, tim kiém ctru nan.
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- 100% hoc sinh khéi 4,5,6,7 tham gia cham sdc, bao vé di tich lich str ctia dia phuong,
5. Cong tac pho cép gido duc, x6a mu chiv

- Phé cép giao dyc Tiéu hoc, phé cap giao duc Trung hoc co so dat mue do
3. X6a mu chit dat mac do 2.

- Phd cap Trung hoc va Nghé: Tiéu chuan Huy dong dat 96-97%, tiéu
chuén Hiéu qua dat 95-96%.

- Pam bao cac didu kién thyc hién phd cap gido dyc, xéa mi chir theo Nghi
dinh s 20/ND-CP ngdy 24/3/2014 ctia Chinh pht vé pho cép gido dyc, x6a mi
chit va Thong tu 07/2016/TT-BGDDT ngay 22/3/2016 cia Bo Giao dyc va Dao
tao quy dinh didu kién bao dam va ndi dung, quy trinh, thu tuc kiém tra cong
nhéan dat chuin phé cép gido duc, x6a mu chi.

6. Cong tac kiém tra ndi bd, phap ché.
- 100% céc hoat dong gido duc trong nha truong duoc kiém tra.
- 80-85% GV dugc kiém tra toan dién.

- 100% CB-GV-NV khéng vi pham dao dirc nha gido va cac quy dinh cua
nganh, quy dinh vé day thém, hoc thém.

- Thue hién tuyén truyén phap luét thudng xuyén theo thang.
7. Cong tac khao thi - kiém dinh chat lwgng

- Chp trudmg: T4 chite thi GVG, GVCNG (THCS), Do ding day hoc sb; giao luu
gidao vieén viét chir dep, giao luu cic ciu lac bg trong va ngoai nha truong.

- Cép quan: Tham giao luu GV Chir viét dep cdp quan, GVG, GVCNG.
- CAp Thanh phd Tham gia giao luu GV Chit viét dep.

- 100% Céc 16p thuc hién nghiém tic ban giao chat lugng cudi nim; nha
trudng thuce hién ban giao hoc sinh 16p 5 1én THCS.

- 100% céc khéi 16p xdy dung ngén hang d& kiém tra dam bao chét luong dap
tmg yéu cau ddi méi kiém tra, danh gid va danh gia thuc chit nang luc hoc sinh.

8. Ung dung cong ngh¢ thong tin, thue hién chuyén doi s6

- Trién khai d& 4n chit ki sé nganh Gido duc; thyc hién thanh toan khong
dung tién mit; thyc hién dich vu cong tryc tuyén mirc 3,4; tuyén sinh tryc tuyén.

- Tu danh gia muc do chuyén dbi s6 trong nha truong:

+ Nhém tidu chi Chuyén dbi sb trong day, hoc dép tmg muic do 2 (ddp tng
yéu co ban vé trién khai chuyén doi s6).
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+ Nhom tiéu chi Chuyen dbi sb trong quan tri co sor gido duc dap ng mirc
do 3 (dap tmg 10t cdc yéu cau co ban va mot s6 yéu cau ndng cao vé trién khai
chuyén ddi so).

- 100% CBQL - GV - NV dugc bdi dudng kién thie tin hoc, tmg dung cac
phan mém vao quan ly, day hoc truc tuyén, giao viéc vé& nha cho HS va céc hoat
dong gido duc khéc.

- 100% céac phong hoc, phong chirc ning duoc trang bi thiét bi, duong
truyén dam bao hé théng mang ndi bd dé tham gia hop, bdi dudng chuyén mén
truc tuyen

- Thue hién cong khai cac hoat dong va két qua hoat dong gido duc trén
cong thong tin dién t ctia nganh, website nha truong,

- 100% CB GV, NV va hoc sinh, phy huynh hoc sinh tich cuc tham gia d& 4n 06
ctia chinh phu vé: phat trién Gmg dung di lidu v& dan cu, dinh danh va xac thyc dién tir phyc
vu viée chuyén déi sé quic gia giai doan 2022-2025, tAm nhin dén nam 2030.

IV. GIAI PHAP THUC HIEN.

Nhiém vy 1: T4p trung ngudn lyc cho CSVC diam bao di phong hoc dé
trién khai hi¢u quia md hinh trudng lién cip (TH- -THCS); trién khai dinh
hwéng nghé nghiép hoc sinh sau THCS.

- Cap ty chi bd, Ban chép hanh Cong doan t6 chirc quan triét, trién khai nghiém
tiic cdc Nghij quyét ctia Trung uong, Thanh phd; Nghi quyét, Chuong trinh hanh déng
cua Quan uy va ké hoach cong tac Gido duc - Pao tao ctia Uy ban nhan dan quén.
Tiép tuc trién khai cac giai phép thyc hién K& hoach sb 37/KH-UBND ngay 14/3/2016
ctia Uy ban nhén dan quan thuc hién Chuo‘ng trinh hanh dong sb 35- -CTr/QU ngay
18/5/2015 clia Ban Thuong vu Quén ty vé ddi méi ciin ban toan dién gido duc va dio
tao. Trién khai thuc hién ké hoach phat trién Gido duc va Pao tao quén giai doan

2022- 2025, dinh huéng dén nam 2030.

- Ban gidm hiéu tham muu Uy ban nhén dén quéan, Hoi déng nhéan dan quan diy
nhanh ké hoach dau tu cong giai doan 2020-2025 dbi véi céc hang muc, cong trinh co
s& vat chét, thiét bi cho dé 4n xdy dung truong TH&THCS Dong Hai 2.

- Ban chép hanh Cong doan tiép tuc diy manh tuyén truyén, truyén thong
t6i toan thé CB, GV, NV Hoc sinh, phu huynh hoc sinh va toan thé nhan dan
trén dia ban Phuong vé dé 4n sap xép va dbi tén trudng Tiéu hoc Dong Haj 2
thanh truong Tiéu hoc va Tr ung hoc co s& Dong Hai 2 (TH&THCS Dong Hai
2).Tuyén truyén van dong PHHS ung hd viée t6 chirc cho hoc sinh khéi &, 7
sang hoc tai treong THCS Dong Hai.
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- Ban giam hiéu tham muu véi cac phong ban chuyén mon cua quan sap xép du
chi tiéu dinh muc lao dong dam bao vén hanh t6t moi hoat dong trong nha truong.

- Ban gidm hiéu chi dao, sip xép hop Iy cae nguon luc, co sO vat, thiét bj
day hoc hién ¢6 cia nha trudng dam bao didu kién tdi thiéu van hanh cac hoat
dong gido duc dat két qua cao va dam bio an toan, an ninh trudng hoc.

- Cép 1y chi bd ra soat, bd sung quy hoach céc chirc danh can bo chi chét
trong nha trudng, thanh 14p va kién toan cac to chirc trong nha truong dam bao
ding, du tiéu chuén theo mé hinh trudng lién cap Tiéu hoc va THCS.

Nhiém vu 2: Ning cao nhén thirc xa hdi, y thire trach nhi¢m, dao dirc
nghé nghigp ciia di ngii can bo, giao vién, nhéan vién, ngwoi lao dong.

1. Ban giam hi¢u:

- Tiép tuc chi dao thyc hi¢n hiéu qua Quyét dinh s6 1299/QD-TTg ngay
03/10/2018 ctia Thu tudng Chinh pht phé duyét Pé an “Xay dung véan hoa tng
xir trong truong hoc giai doan 2018-2025”; Théng tu s6 06/2019/TT-BGDDT
ngay 22/4/2019 ciia B¢ Gido duc va Dao tao quy dinh Quy téc g xir trong co

SO glao duc phd théng va cac Cong vén chi dao dao cua S&, Phong gido duc vé
Quy téc tmg XU trong co sO gido duc phd thong.

- Chi dao xay dung ké hoach st dung lao dong dam bao hop ly, phu hop
voi didu kién thyc t€, phéat huy dugc su néng dong, sang tao, nhiét tinh cua doi
ngli glao vién; thuc hién nghlem moi ché dd, chinh sach va quan tdm cham lo toi
doi sdng vat chét, tinh than doi v6i vién chirc va nguoi lao dong.

- Xay dung ké hoach bdi dudng gido vién, tdp trung nang cao chét lugng
ddi ngfl thuc hién Chuong trinh Gido duc phd thong 2018.

- Chi dao xay dung ké hoach tap huén cho cén bd, glao vién, nhan vién cach
nhan dién va phong nglra nhiing tinh huéng, nguy co dan dén hanh vi vi pham dao
dtic, hd tro tu van tAm ly cho nha gido va hoc sinh khi ¢6 tinh hudng xay ra.

- Thyc hién Luét Gido dyc nam 2019, Nghi dinh sd 71/2020/CD-CP ngay
30/6/2020 cta Chinh phu quy dinh 19 trinh thyc hi¢n néng trinh do chudn dugc
dao tao cia gido vién Mam non, Tiéu hoc Trung hoc co s6. Thyc hign ké hoach
dao tao bdi dudng theo 19 trinh ndng ch uén trinh do dao tao theo ting cAp hoc.

2. Ban chiap hanh Cong doan.

- Xdy dung ké hoach, phat dong thi dua: Chu trong cong tac boi duorng tu tudng
chinh tri, thuc hién Chi thi 05-CT/T'W ngay 15/5/2016 cta Bo Chinh t11 vé day manh
hoc tap va lam theo tu tuéng, dao dic, phong cach HO Chi Minh gin véi viée thyc
hién cudc van dong “Mdi thay ¢o gido 1a mot tAm guong dao dirc, tr hoe va sing tao”;
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Chi thi s6 1737/CTBGDPT ngay 07/5/2018 ctia By Gido duc va Do tao vé viéc tang
cuong cong téc quan ly dao dirc nha gido, vin ban chi dao cac cap vé dao ditc nha gido
va quy tic ing xur trong trong nha truong.

- Ra sodt, didu chinh, bd sung c4c tiéu chi trong quy ché co quan va bd quy
tic ung X viin hoa trong nha truong.

3. To, khdi chuyén mén, Ban chap hanh chi doan.

- Tang cudng ty hoc, tu bdi dudng, nang cao ning luc nghlen ctru, chi dao,
to chitc quan triét, trién khai thuc hién cac vin ban chi dao cép trén va kha nang
du bdo, danh gia rat kinh nghiém, bd khuyét nhiém vu cho phu hop thyc tién.

16 chu’c trién khal nhan rong cac md hinh, sang kién, chuyén dé da dugc
nghiém thu cdp quén, cép thanh phd tai nha truong.

- Tang cuong kiém tra nén nép, ky cuong trudong hoc, dé cao tinh than néu
guong ngudi tot, viée tot; xur Iy nghiém céan b, gido vién, nguoi lao dong cé
hanh vi vi pham dao duc, bao hanh thé chét, tinh than hoc sinh gin véi trach
nhiém ngudi dugc phén cdng phy trach dé xay ra vu viée vi pham.

Nhiém vu 3: Trién khai hi¢u quéa chwong trinh gido duc phd thong
2018, nang cao chit lwgng gido duc toan dién.

Trién khai chuong trinh G1a0 duc phd thong 2018 theo Nghl quyét so
88/2014/QH13 va Nghi quyét sé 51/2017/QH14 cia Qudc hoi, K& hoach sb
190/KH-UBND ngay 05/11/2019 cia Uy ban nhan dén quén. Piy manh hoat
dong giao dyc hudng nghigp va dinh budng phéan ludng hoc sinh theo Ké hoach
s6 126/KH-UBND ngay 24/4/2019 cta Uy ban nhan dan thanh phé trién khai
thue hién Pé an “Gido duc hlr(mg nghiép va dinh huéng phan ludng hoc sinh
sau THCS trong gido duc ph théng giai doan 2018-2025”,

1. Ban giam hiéu:

- Xay dyng ké hoach nha trudng theo Cong vin sé: 2345/BGDDT-GDTH
va Cong vin s6: 5512/BGDDT-GDTtH ciia Bé Gido duc va Pao tao.

- Tiép tuc chi dao ning cao chét luorng gido duc dai tra, quan tdm bdi
dudng hoc sinh gioi, hoc sinh ning khiéu, tang cuong gido duc dao duc, li
tudng, 16i séng, ki ning sdng cho hoc sinh.

- Chi dao céc td, khéi chuyén mon ding ky va tb chirc cac hoi thao chuyén
mon, giai phap sang tao nang cao chét lwgng céac hoat dong gi4do duc phu hop
véi diéu kién thue & dia phuong. Tiép tuc thuc hién ddi méi phuong phap to
chire hoat dong gido duc hoc sinh theo huéng phat trién nang luc hoc sinh, Vén
dung ky thuat day hoc hién dai, day hoc dinh huéng phat trién nang luc hoc
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sinh. Trién khai gido duc khoi nghiép, van héa doc, gido dyc STEM cho hoc
sinh nha truong.

- Trién khai day hoc ngoai ngit theo chuong trinh quy dinh cua B¢ Gido
duc va Dao tao. Té chire kiém tra ki ning noi, ki ning giao tiép Tiéng Anh c,ua
hoc sinh. Phéi hO’p véi cac Trung tdm ngoai ngil, Tin hoc, Phonic, K§ nang song
duogc thanh phé tham dinh, cép phép hoat dong.

2. TH, khdi chuyén mon, Ban chap hanh chi doan.

- Xay dung ké hoach, ra soat chuong trinh cdc mon hoc, hoat dong Giao
duc; to chirc cac hoat dong gido duc: dirc - tri - thé - m¥, rén k¥ ning song, gié
trj sbng, céc hoat dong ngoai khoa, cac sén chcn theo hu’orng tang cuong hoat
dong trai nghiém, sang tao, phu horp voi yéu cAu phat trién nang lyc, pham chat
ctia hoc sinh va diéu kién thuc té ctia dia phuong. Tang cuong gido duc hoc sinh
lao dong tap thé, giit gin canh quan, vé sinh nha trudng.

- Thuc hién déi méi phuong phép day hoe, déi méi kiém tra danh gié.
Nang cao y thtc trach nhiém, tay nghé chuyén mén déi véi gido vién. Ting
cuong to chirc kiém tra, danh gia cac hoat dong gido duc dam bao khach quan,
cong bang.

- Trién khai hoat ddng khao thi dgc 1ap v6i hoat ddng chuyén mon dé dam
bao tinh khach quan va danh gid trung thuc chit lugng chuyén mon, khic phuc
bénh thanh tich trong kiém tra dénh gia.

- Ra so4t, diéu chinh, bd sung ndi quy hoc sinh, xay dung bg ti€u chi danh
gia thi dua cac khéi 16p.

Nhiém vu 4: Nang cao chét lwong chim nudi bén tra, duy tri cong tic
an toan an ninh trwdng hoc, chat lwong hoat ddng ngoai khoéa, gido duc ki
niing song, cong tac ddi, phong trao thiéu nhi, pho cip boi cho hoc sinh.

- T chirc cho 100% hoc sinh hoc 2 budi/ngay c6 nhu cdu dn ban tra duge
chdm séc ban tra tai truong

- Ki hop déng cung cap thuc pham va ché bién thuc pham véi cong ty thuc
pham Thai Binh Duong, kiém tra ddy d@ ho so phép ly, rd ngudn goc thyc
pham, giao nhan thyc pham dam bao chét lugng, an toan, thuc hién nghiém tic
cong tac phong chdng dich bénh.

- Thye hién ddy di cac quy trinh quy dinh trong cong tac cham nudi ban trd.

- Thye hién xay dung thyc don theo mua, dam bao du dinh dudng.

- Ban Gidm hiéu nha truong kiém tra thuong xuyén viéc giao nhan thyc
phém, chia khau phan n, luu mau thire dn, cong téc v¢ sinh, an toan thyc pham
trong qué trinh ché bién dé dam bao sirc khoé cho hoc sinh.
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- Viéc t6 chire cho hoc sinh sau gi0 hoc chinh thirc trong ngay: Can cit vao
nhu cdu, s thich cua hoc sinh, t& chirc cac hoat dong duéi hinh thirc sinh hoat
cau lac bg, cac gid hoc trai nghiém thuc té (thur vién, sén choi, béi tdp,...) tao
diéu kién dé hoc sinh vui choi, gidi tri sau gior hoc chinh thire trong ngay.

- Khong st dung céc tiét hoc budi 2 dé tb chirc day cac chuong trinh lién két.

- Chi dao céc td chirc trong nha trudng nghiém tic thyc hién Nghi dinh sb
80/2017/ND-CP ngay 17/7/2017 cua Thu tuéng Chinh pht quy dinh v& moi
truong giao duc an toan, lanh manh, than thién, phong, chéng bao lu'c hoc
duong; Chi thi sé 18/CT- -TTg ngay 16/5/2017 cua Thu tuéng Chinh phu vé viée
ting cuong giai phap phong chdng bao lyc, xam hai tré em; Chi thi s6 993/CT-
BGDDT ngay 12/4/2019 cua B Gido duc va Pao tao vé viée tdng cuong cac
g1a1 phap phong, chéng bao hrc trong co s& gido duc; cac van ban chi dao cha
Uy ban nhén dan thanh phd vé dam béo an ninh, an toan truong hoc.

- Céc t6 chue trong nha trLrO’ng, gido vién chi nhiém l6p thue hién nghiém
cong tac tuyén truyén phong chéng dudi nuéc, tai nan thuong tich cho hoc sinh.
Dua viéc thuc hién pho cdp boi cho hoc sinh 1a mét trong nhing tiéu chi danh
gid thi dua céc tap thé 16p trong nha trudng.

- Péi méi hoat dong trai nghiém gin véi chuong trinh mén hoc, hoat déng
trai nghiém thuc t& gin véi tim hiéu lich st, truyén thong, gido duc hudng
nghi¢p cho hoc sinh theo hudng thiét thye, tiét kiém, dat hiéu qua gido duc va
ding qui dinh phong, chong dich bénh.

- Tuyén truyén sdu rong tGi toan thé hoc sinh nha trudong vé loi ich dbi véi
sire khoe khi thyc hién an nhiéu rau, ct, qua trong thuc don hang ngay.

Nhi¢m vy 5: Quén ly va sir dyng c6 hi¢u qué cic ngudn lwe, CSVC nha
truwdng theo quy dinh ciia phap luit.

- Chi dao bo phan ké todn xay dung ké hoach st dung cic nguén luc,
CSVC hién c6 trong nha truong mot cach phu hop, cong khai va hiéu qua.

- Sép xép lai vi tri cac phong ban, uu tién danh phong hoc cho hoc sinh
dam bao dui phong hoc cho 42 16p.

- Chi dao thue hién dung céc quy dinh vé& quéan 1i tai chinh, cac quy dinh tai
Cong vin sb 5453/BGDDT-VP ngay 02/10/2014 cua Bé GDPT vé viéc chan
chinh tinh trang lam thu trong céc co sé gido duc, Huéng dan lién s& sd
86/HDLS-GDDT-STC ngay 25/01/2024 Hudng dan lién s& thuc hién thu, co
ché quan ly thu chi theo Nghi quyet so 08/2023/NQ-HDND ngay 08/12/2023 vé
stta ddi, bd sung diéu 3 Nghi quyét sb 02/2022/NQ-HDND ngay 20/7/2022 cla
HDND thanh pho.
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- Thuc hién nghiém tic quy ché cong khai trong nha trudng theo hudng
dan Thong tu s6 36/2017/TT-BGDDT ngay 28/12/2017 ciia Bo GDDT,

- Thudng xuyén danh gia céc hoat dong giao dyc trong nha truong dam bao
tinh khach quan, cong bang; chan chinh rat kinh nghi¢m kip thoi nhdm nang cao
hiéu qua c4c hoat dong gido duc trong nha truong,.

- Xay dung quy ché lam viéc trong nha trudng, quy ché chi tiéu noi bo,
tang cuong ky luét, ky cuong dbi voi CB-GV-NV. Thuc hién tét cong tac tu
tudng chinh tri ndi bg, xay dung doan két o1 bo trong nha truong,

Nhiém vu 6: Tang cuong tmg dung CNTT, chuyén doi s6 trong linh vuc
gido duc, chu trong cong tac thong tin, truyén thong gido duc.

- Kién toan to Cong nghe thong tin va truyén thong. Xay dung ké hoach
Cong nghe thong tm chuyén doi s6 trong day, hoc dap tmg yéu co ban vé trlen
khai chuyén dbi sb; trong quén trj co s& gido dyc dap tmg céc quy dinh v& an
toan thong tin trén khong gian mang.

- Tang cuong cong tac truyén thong ve dudng 16i chu truong ctia Péng,
chinh sach phap luat cia Nha nudc nhing van d& méi vé Gido duc va Dao tao.
Pong thoi, thu nhén thong tin phan hdi tir phu huynh hoc sinh va nhén dan dé
khic phuc nhiing tdn tai, xr ly nhiing hién tugng tiéu cyc trong nha truong.

- Tiép tuc trién khai hidu qua P& an ting cuong g dung cong ngh¢ thong,
tin trong quan Iy va hd trg hoat dong day - hoc, nghién ciru khoa hoc gép phan
nang cao chat lugng gido duc va dao tao dén nam 2025.

- Tang cudng co s¢ vat chat, trarlg thiét bi hién dai nham nang cao hiéu qua
img dung cong nghé thong tin, nang cap dudng truyén, mdy tinh, thiét bi két ndi
phuc vy cong tac quan ly, day va hoc, thye hién day hoc truc tuyén (trong diéu
kién can thiét).

- Thuc hién chuyén ddi s6 trong gido duc: giao dich khong dung tién mat, chir ki
sd, tuyén sinh truc tuyén. Xay dung 16p hoc thong minh trong nha truong.

- Tich cyc boi du’orng gido vién lam chu phuo‘ng tién day hoc hién dai, xay
dung cac tiéu chi t& chuc kiém tra, thi tryc tuyén theo Thong tu' 09/2021/TT-
BGDDT ngay 30/3/2021 ctia B Gido duc va Dao tao quy dinh v& quan ly va té -
chirc day hoc truc tuyén trong co s gido duc phd thong.

- Xay dung thu vién bai giang dién tir E-learning, do dung day hoc s6 lam
tai nguyén, hoc liéu giang day; Trién khai ¢ hiéu qua sinh hoat chuyén moén
trén khong gian mang; Sé diém dién tir, hoc ba dién tu.
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- Pam bao quy dlnh ché do sir dung va luu triy thong tin, khong vi pham
quy dinh cua phéap luat vé quan ly, st dung trao dbi thong tin; quan ly, canh gidc
trong viéc sir dung trang thlet bi cong nghé, phan mém c6 mé doc. Thuc hieén
nghiém tic Nghi quyét sb 35 -NQ/TW ngay 22/10/2018 cta Bo Chinh trj khoa
XII vé “Tang cudng bao vé nén tang tu tudng cua Pang, diu tranh phan bac cac
quan diém sai tréi, thu dich tr ong tinh hinh ma&i”.

Nhiém vu 7: Chu dong phong chdng dich bénh, thién tai, tim kiém cgy
nan, ctru hd, dim bao chit lwgng cac hoat dong gido duc trong nha trudng,
Lam tot cong tac phd cap giao duc, thye hién hiéu qua cong tic xa hoi héa
gidao duc.

- Trén co s& huéng din cta nganh Y té va nganh Gido duc; nha truomg
chuén chuén bj sin sang cac phuong an phong chéng dich bénh,

- Kién toan ban phong chéng dich bénh trong nha truong, phan cong nhigm
vu cu thé cho turng thanh vién.

- Thyc hién tét cong tac v¢ sinh méi truong trong truong hoc va cac
phuong 4n bao dam sirc khée cho can bo, gido vién, nhan vién va hoc sinh.

- Chu dong chudn bj sin sang kich ban, phuong 4n t6 chirc day hoc theo
cac hinh thuc linh hoat, phtt hop véi tdm sinh Iy hoc sinh dé phong truong hop
xay ra dich bénh tai dia phuong. Dic biét chi trong phuong an chuyén hinh thiye
day hoc tir tryc tiép sang truc tuyén: x4y du’ng thoi khoa biéu; chuong trinh hoc
pht hgp, dam bao thoi lugng hoc trie tuyén theo quy dinh.

- Phéi hop Tram Y té Phuong vén dong, t6 chic tiém vic xin phong dich bénh
trong diéu kién c6 thé, kip thoi tao mién dich cong ddng cho can bo, glao vién, hoc
sinh, nhén vién, hoc sinh nha trudng theo ding khuyén céo ctia nganh Y té.

- Kién toan Nhom thyc hién cong tac Pho cap.

- Xay dung ké hoach véi céc giai phdp tich cuc dé cing cb, duy tri dat
chuén phé cap gido duc Tiéu hoc, Trung hoc co s8, viing chéic theo cdc tidy
chuén tai Nghi dinh 20/2014/ND-CP ngay 24/3/2014 cta Chinh phii vé phd cép

giao duc, x6a mu chi.

- Trién khai thuc hi¢n nghiém Théng tu s& 03/2018/TT-BGDPT ngay
29/01/2018 quy dinh v& gido duc hoa nhap ddi voi ngudi khuyét tat, Thoéng tu sb
39/2009/TT-BGDDT quy dinh vé gido duc hoa nhdp cho tré c¢é hoan canh khé
khén; huy dong va hd trg tré c6 hoan canh kho khin ra 16p, khong dé tré bo hoc.

- Ra soét dén sb do tudi, cha trong d6 tudi tuyen sinh c4c 16p dau cép Tiéu hoc v
Trung hoc co sé dé xdy dyng ké hoach phat trién gido duc hang nam chinh x4c, dam

bao 19 trinh theo quy hoach phét trién gido duc trén dia ban Phuong,

S s

u‘,.
M
O 4l Y



12

- T4 chire tu kiém tra, ndng cao chat lugng, hiéu qua cong tac pho cap giao
duc, x6a mu chir tai Phuong. Trinh Quéan cong nhén két qua phd cap giao duc,
<6a mu chit trén dia ban Phuong.

Nhiém vu 8: Lam tbt va phat huy hi¢u qué cong tac thi dua khen thudng.

- Ban chép hanh cong doan xay dung ké hoach cong tac thi dua nam hoc
dam bao thiét thuc, hidu qua; (tdp trung vao cde hoat dong: dang ky thi dua, so
Két thi dua, danh gid két qiia, binh xét thi dua).

- Bdi dudng, nang cao nhan thirc cho cén bd quan ly, gido vién vé cai cach
hanh chinh; thuc hién nghiém tic chuong trinh cai cach hanh chinh gin voi
nang cao trach nhi¢m cla vién chirc giao vién, nguoi dimg déu trong, don vi.

- Tang cudng cong tac kiém tra, gidm sat dbi voi che can bd, vién chie, t
chirc trong nha trudng trong viéc chip hanh cac quy dinh cta phap lut vé cai
cach hanh chinh, thuc hién ché do dai ngd dbi voi nguoi lao dong; nghiém tic
phé binh cac t4 chirc, ¢4 nhan khong hoan thanh nhiém vu.

- Xay dung ké hoach hoat dong gido duc, phan cong nhiém vy dung trinh
do, nang lyc ca nhén, su dung dtng chi tiéu lao dong dugc giao phu hop véi dé
an vi tri viéc lam.

- Thyc hién t6t quy ché din cht trorig nha truong; tiép nhéan va giai quyét
khiéu nai, to céo, kién nghi, phan Anh clia cong déan lién quan tai cong tac giao
duc, dao tao trén dia ban Phuong theo quy dinh.

- Thyc hién doi méi cong tac Thi dua - Khen thudng bao dam cong khai,
minh bach véi céc tiéu chi rd rang, cy thé gin voi hiéu qua cong viéc dugc giao.

- Chi dao x4y dyng tiéu chi thi dua vi noi dung thiét thuc, di siu vao chét
luong day, hoc, cac hoat dong giao duc trong tam, cic cudc véin dong do cac cap
phat dong va 02 phong trao: “khong ngdi trén mo 16, xe may dién khi khong doi
mii bao hiém ding quy dinh; ting ty 1¢ an rau, cti, qua trong thuc don bita an
hang ngay” do Lién Doi phat dong. Té chirc dang ky va ky giao ude thi dua,
trién khai ¢6 hiéu qua cac phong tréo thi dua trong nam hoc.

- Tridn khai c6 hiéu qua cac phong trao thi dua, nhan rong dién hinh, cach
l]am hay ctia moi cé nhén, td chire trong nha truong, tao sic lan toa, nang cao

chét lugng day - hoc. Thye hién tot phong trao thi dua 2 tot “Day tt - Hoce tot”,
tap trung vao cac gidi phap dé quan ly nha truong, quan ly chét luong day - hoc.

- T chuc Hoi nghi biéu duong, khen thuong tép thé, ca nhéin trong cac dot
phat dong phong trao thi dua va ky niém ngay Nha gido Viét Nam 20-11.
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V. TO CHU'C THUC HIEN

1. Céc t6 chire, ¢4 nhan trong nha truong cén cir vi tri, vai tro, chiic nang
nhiém vu dugc phan cong chu dong xdy dung ké hoach trién khai thuc hién cac
chi tiéu nhiém vy dé ra trong ké hoach nay..

2. Ban giam hiéu chu tri, phéi hop Ban chip hanh Cong doan nha truong
don déc, theo ddi cac td chirc, c4 nhan thuc hién./.

Trong qud trinh trién khai thuc hién ké hoach ¢é thé dwoce diéu chinh, bé
sung, cdc nhiém vy dam bdo phit hop véi tinh hinh thuc té va cde vin ban chi
dao cua cdac cd’p ldnh dao.

Noi nhin: TM. NHA TRUONG
HIEU TRUONG

- PGD dé bao cdo;

- Céc thanh vién Ban trung tdm nha truomg;

- Dang cong khai trén céc phuong tién thong
tin nha truong

- Luu VT,
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