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TRUONG TIEU HOC HUNG TIEN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
BQ PHAN CHUYEN MON Péc lap- Tu do- Hanh phiic
$827/KH-TH Himg Tién, ngay10 thang 10 ndm 2024
KE HOACH CHUYEN MON

Nam hoc 2024 - 2025

Cian cir Thong tu sd 32/2018/TT-BGDDT ngay 26/12/2018 cia Bo Gido
duc va Pao tao vé viéc ban hanh Chuong trinh gido duc phé) thong 2018;

Can cir Cong van s6 3535/BGDDT-GDTH, ngay 19/8/2019 vé viéc
Huéng dan thuc hién noi dung trai nghiém cép tiéu hoc tir nam hoc 2020-
2021; Cong van s6 3115/ BGDDT/GDTH ngay 16/4/2020 cia B6 Gido duc va
Pao tao vé viéc huéng dan sinh hoat chuyén mén thuc hién chuong trinh gio
duc phd thong cap tiéu hoc; Cong vin sd 3799/BGDDT-GDTH vé viée thuc
hién ké hoach gido duc d6i véi 16p 5 dap tmg yéu cau Chuong trinh GDPT
2018;

Cian ct Cong vin sd 3898/BGDDT-GDTH ngay 30/7/2024 cta Bo
GD&DT vé viée huong dan thyc hién nhiém vu Giao duc Tiéu hoc nam hoc
2024-2025; Cong vin sd 3899/BGDDT-GDTH, ngay 30/7/2024 cia Bo gido
duc dao tao vé viéc Hudng dan thyc hién gido duc k¥ nang Cong dan sd & cap
Tiéu hoc;

Thuc hién Ké hoach sé 1116/KH-SGD TH, ngay 10 thang 9 nam 2024
ciia S& Gido duc va Pao tao Hai Phong vé trién khai gido duc k¥ niang Cong
dan s cdp Tiéu hoc tir nam hoc 2024-2025; Ké hoach s6 767/PGDDT-TH
ngay 30/8/2024 trién khai gido duc STEM cép Tiéu hoc tir nam hoc 2024-2025

Can ctr Quyét dinh s6 2826/QD-UBND ngay 09/8/2024 cua Uy ban nhan
dan thanh ph6 Hai Phong vé Ban hanh khung ké hoach thdi gian ndm hoc 2024-
2025 dbi véi gido duc mam non, gido duc phd thong va gido duc thudng xuyén
thanh ph Hai Phong; Ké hoach sé 767/PGDDT-TH ngay 30/8/2024 trién khai
gido duc STEM cép Tiéu hoc tir nim hoc 2024-2025

Thue hién Cong vin sb 2564/SGDPT-GDTH ngay 26 thang 8 nim 2024
cua S¢ Gido duc va Pao tao (GD&DT) vé viéc huéng dan thyc hién nhiém vu
nam hoc 2024-2025; Cong vin s6 773/PGDDT-TH ngay 30/8/2024 cau Phong
Gido duc Pao tao vé viéc Hudng dan t6 chitc SHCM cap Tiéu hoc nam hoc
2024-2025; Cong vin sb 774/PGDPT-TH ngay 30/8/2024 vé viéc Hudng dan
thuc hién nhiém vu gido duc tiéu hoc nim hoc 2024-2025 cua Phong Gigo duc
va Pao tao;

Thue hién Ké hoach gido duc nha trudong s6 105/KH-TH, ngay 30 thang 8
nam 2024 cia Trudong Tiéu hoc Hung Tién niam hoc 2024-2025;

Bo phan chuyén mén xay dung ké hoach chuyén mén trong nim hoc 2024-
2025 nhu sau:
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Phéan I. KE HOACH NAM

I. VAINET VE KET QUA GIAO DUC NAM HOQC 2023 — 2024

1. S6 16p, s6 hoc sinh

- Tong sb: 15 16p, 597 hoc sinh.

- 100% HS dugc hoc 2 budi/ngay.

2. Chit lwong ddi ngii CBGV, NV

- Tong s6: 24 CBGV, NV

-21d/c dat LDTT

- 17/21 d/c dat GVDG/GVCNG cép trudng; 1 gido vién dat GVCNG cap
huyén, 1 gido vién dat giai Ba CV thu phap cdp huyén; 4 d/c GV duoc cong
nhan CSTDCS.

3. Chit lwong gido duc

- Tong s6 597 HS, trong d6 2 em KT hoc hoa nhap danh gia riéng.

+ Niang luc: 591/597em Tt va dat, chiém ti 18 99%;

+ Pham chat: 591/597 em Tot va dat, chiem ti 1& 99%;

+ Hoan thanh Chuong trinh 16p hoc: 591/597 em, dat ti 1&: 99%, trong do:
HSXS: 262 em, dat ti 1¢: 43,8%; Hoc sinh Tiéu biéu/cé thanh tich vuot trdi: 191
em, dat ti 1&: 31,9%.

+ Hoan thanh Chuong trinh Tiéu hoc: 100%.

+ Chéu ngoan Bac Ho: 500 em.

+ 6 HS chua hoan thanh CTLH (rén luyén lai trong he): K1 4 em, K2: 1
em, K3: 1 em.

4. Két qua tham gia cac cudc giao lwu ciia hoc sinh va gido vién

4.1. Hoc sinh: HS c6 thanh tich dic biét (23 giai HSG cap huyén va 5
TP); dé nghi cap trén khen thuéng: 17 em

4.2. Cac cudc giao lwu ciia gido vién do cp trén to chire.

- Tham gia thi GVCN 16p Gioi cap huyén: 1 d/c Huong.

- Tham gia thi Viét chit thu phap cap huyén: d/c Thao dat giai Ba

- 100% GV thuyc hién cong tac chuyén doi sb trong giang day.

- Tich cuc tng dung CNTT trong giang day. S6 tiét day c6 ung dung
CNTT cia GVTT: gan 1000 tiét. Nhitng GV tich cuc tmg dung CNTT: d/c
Ngéan, d/c Tin, d/c Huong, d/c Duyén, d/c Tuyén, d/c Duong, d/c Phuong, d/c
Tham, Thuy....

I. PAC PIEM TINH HINH NHA TRUONG.

1. Quy mb sb 16p, so hoc sinh toan truong

S0 16p, s0 hoc sinh
Khoi a4 7 S6 hoc sinh
16p 6p Tong Nit Dan toc | Nir dan toc KT HS c6 HCKK
SO thiéu so thiéu so
1 4 123 58 3 2 1 7
2 3 120 59 1 6
3 3 115 46 1 4
4 3 121 55 1 0 6




5 3 121 51 1 4

Tong | 16 600 271 4 2 4 27

- C6 4 hoc sinh khuyét tat; 25 hoc sinh ¢6 hoan canh kho khan.

- 600/600 hoc sinh duoc hoc 2 bué)i/ngéy, ty 1€ 100%.

2. Poi ngii gido vién

- Bo1 ngli CBQL, gido vién, nhan vién co ban dap ung dugc trong viéc
tiép can va thuc hién Chuong trinh GDPT 2018.

Ty 1€ Trinh do : A
2 GV ; A : Trinh d¢ NN, TH
T | Nir | BGH = GVilop ’:'/?éan” M GIC
hg: Chuyén PH | CP | NN Tin hoc
IDH, | 99/99
22 16| 1 |17 3 | 125 | 1 |22] 0 t2n1n/hZZ UDCNTT
46 B co ban

3.Co s& vat chat, thiét bj:

+ Phong hoc van héa: 15/16 phong c6 ti vi man anh rong 55 inh duoc két
ndi Internet.

+ Phong Thu vién: 01 (48m%/phong); 01 nha Thu vién xanh (96m?);

+ Phong Thiét bi: 01 (48m?/phong)

+ Phong tin hoc: 01 (56 m*/phong) véi 15 may da dugc két ndi Internet);
trang bi 1 tivi 55 inh.

+ Phong Pa chirc ning: 01 (56m*/ phong);

+ Phong My thuat: 01 (56m*/phong); trang bi 1 tivi 55 inh.

+ Phong Am nhac: 01 (56m*/phong); trang bi 1 tivi 55 inh

+ Phong Ngoai ngii: 01 (56m2/ phong); trang bi 1 tivi 55 inh.

+ Phong Truyén thong va Hoat dong Doi: 01 (56m2/ phong)

+ Hoi truong: 96m” c6 trang bi man hinh Led.

+ Phong Hanh chinh- quan trj: 7 (Trang bi 03 may tinh di duogc két ndi
Internet; 02 may in)

4. Thuan loi

- Ludn nhan dugc su quan tdm cua S& GD&PT, Huyén uy, HDND,
UBND huyén; su chi dao sat sao cia Phong GD&DPT Vinh Bao vé thuc hién
nhiém vy nam hoc; chinh quyén dia phuong quan tim dén cong tac gido duc.

- Poi ngil trinh d dat chuan 100%.

- Thong tin: Truong da két ndi internet, co6 dia chi gmail nén vi¢c cap
nhat thong tin, bao céo kip thoi, chinh xac.

- Tai chinh: Ngan sach Nha nudc cap 100% kinh phi.

- Chat luong day hoc hang nam duoc duy tri va gitt viing:

+ Thuc hién day du 4 nhiém vu cta hoc sinh: 100%

+ Thi hoc sinh gioi cip huyén (23 giai) va cap TP (5 giai): hang nam déu
co giai.

+ HS hoan thanh chuong trinh Tiéu hoc: hang nim déu dat 100%

+ HS phd cap GDTH PDT: Ti 1é: 99-100%

+ Nam 2023-2024 truong dat danh hi¢u “Tap thé Lao dong Tién tién.
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- Khuon vién nha truong rong - xanh - sach - dep; co sd vat chat 100%
kién cb, du 1 phong hoc/l 16p, du cac phong chirc ning; trang thiét bi co ban
dap ung yéu cau phuc vu cho day - hoc; ché d6 chinh sach cua gido vién va hoc
sinh duoc chi tra kip thoi, day du.

- Phu huynh da c6 su phéi hop vo6i nha trudong, tao diéu kién thuan loi
viéc huy dong hoc sinh ra 16p; HS ngoan, c6 ¥ thirc rén luyén, thi dua trong hoc
tap.

- D1 ngii can by, gido vién, nhan vién nhiét tinh, co trach nhiém, yéu
nghé, gin bé v6i nha trudng, mong muon nha truong phat trlen chét luong
chuyén mon va nghiép vu su pham da sé dap tng dugc yéu cau doi méi gido
duc.

5. Khé khan

- P6i ngii Can bd quan 1y, gido vién, nhan vién: Con thiéu nhiéu (Thiéu 1
CBQL; thiéu 5 GV, trong d6 3 GV van hoa, 1GV tiéng Anh , 1 GV TPT Doi);
GV luan chuyen hang nam nén viéc tiép can 16p cing nhu dleu hanh giang day
con bi mét nhiéu thoi gian. Thiéu nhéan vién bién ché TB-TV nén it nhiéu anh
huong t6i cong viéc diéu hanh chung.

Ning lyc chuyén mon cua gido vién chua dong déu; viée tu hoc, tu rén
ctia mot sd gido vién chua tu giac, chua sang tao trong cong viéc; doi méi
phuong phép day hoc chua rd nét.

- Nhan thurc ctia mot bo phan HS con cham, kha nang tu hoc, k¥ nang
song, giao tiép con han ché.

- M6t s6 phu huynh thuong xuyén di 1am 4n xa dé con ¢ nha cho 6ng ba
nén cong tac phdi hop giita nha trudng va gia dinh chua hiéu qua.

- Co s vat chat, TBDH chua dong b, hién dai.

- Nha vé sinh ctia HS nam sb bé bét con it, mang tiéu con ro ri, hé théng
thoat nudc chua that tot hay gay & dong va mat VSC; San trudng con hay dong
nuée, nhiéu chd mdc giy tron truot; tudng cac phong hoc khu B nhiéu chd bi
am mdc, bong choc... So véi thong tu 13/TT-BGD&DT niam hoc 2024-2025 con
thiéu phong Khoa -Cong nghé, phong nghi cia GV...Chua c6 bai tap TDTT.
hoc

Phong Tin hoc chi con cé 13 may hoat dong duoc song do doi cii nén may
chay cham, hay bi truc tric; Phong Ngoai ngit co ban da may nghe va hé thong
am thanh cho hoc sinh hoc tap song ciing ¢6 nhiéu tai nghe khong con dam bao
chat luong theo yéu cau.

- Sén tép chua c6 quy hoach rd rang.

Cian ¢t vao quy md s 16p, s6 hoc sinh, CSVC, d6i ngii cua nam hoc
2024-2025, nha trudng dinh hudng mot s6 ndi dung sau:

II1. NHIEM VU TRONG TAM NAM HOQC 2024 -2025

1. Thuc hién nhiém vu nam hoc 2024-2025 bao dam an toan, an ninh
truong hoc, nhu ATGT, phong tranh tai nan thuong tich, phong chong dudi
nuéc, PCCC, ATTP, phong chong dich bénh;

2. Thuc hién hiéu qua Chuong trinh gido duc phd théng 2018 ddi véi tat ca
cac 16p; Tang cudng gido duc dao durc, 161 séng, KNS, gido duc thé chat cho hoc
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sinh; tich hop gido duc Ky ning cong dan sd phu hop trong cac moén hoc va
HDGD; T6 chuc tong két 5 nam trién khai thue hién Chuong trinh GDPT 2018.

3. Tiép tuc thuc hién, gop phan hoan thanh chi tiéu theo Nghi quyét s6 05-
NQ/HU, ngay 10/12/2011 cua Huyén uy va Pé an 2568/DA-UBND, ngay
29/11/2021 vé “Nang cao chat luong Gido duc-Dao tao, gop phan phat trién
nguon nhan lyc c6 chat luong giai doan 2021-2025, dinh hudng dén nam 2030”.

4. Tiép tuc nang cao chét lugng d6i ngii gido vién va can bd quan 1y, dap
g yéu cau thyc hién hiéu qua Chuong trinh GDPT 2018 cap tiéu hoc. Khai
thac, sir dung sach gido khoa, cac nguén hoc liéu, thiét bi day hoc hiéu qua, phu
hop véi thyuc tién; van dung linh hoat cic phuong phap, hinh thire t6 chic day
hoc nham phat huy pham chat, ning lyc hoc sinh.

5. Thuc hién hi¢u qua cong tac chuyén ddi s, doi méi cong tac quan 1y,
quan tri truong hoc; tang cuong co s& vat chit, ha téng k¥ thuat, thiét bi day hoc
dé thuc hién tot cong tac chuyén doi sb trong gido duc; timg budc trién khai viéc
str dung app On luyén; thuc hién quan trj truong hoc dan chi, ky cuong, né nép,
chat luong va hiéu qua gido duc.

6. T6 chirc thuc hién giao duc STEM theo hudng dan cua BGD, SGD BT
Hai Phong va hoat dong trai nghiém hudng nghiép trong nha truong.

7. Nang cao chét luong day hoc ngoai ngir; thuc hién XHH theo tinh than
tu nguyén cta phu huynh trong day hoc Ngoai ngit nham ting cudng thoi lugng
hoc; Day hoc ngoai ngir co yéu tb nguodi nudc ngoai.

8. Str dung hiéu qua thu vién nha truong, nang cao hi€u qua tiét doc thu
vién; tiép tuc rén thoi quen doc sach, phat trién van hoa doc trong HS.

9. Rén y thic va thoi quen bdo vé modi truong Xanh-sach-dep, thuc hién
nghiém tic Luat ATGT, PCCC, PCMT; c6 y thitc phan loai rac thai trong gia
dinh, nha tru:ong va ngoai nha truong.

IV. CHI TIEU PHAN PAU

1. Chi tiéu chung

- 100% CBGV, NV thuc hién tdt an toan, an ninh truong hoc, khong bao
luc, khong c6 can bd, gido vién vi pham dao dirc nha gido.

- Huy dong 100% tré em trong do tudi vao 16p 1; duy tri va nang cao chat
lugng PCGD TH, khong c6 hoc sinh bo hoc, ti I¢ hoc sinh hoan thanh chuong
trinh 16p hoc dat 99% tr¢ 1€n, hoan thanh chuong trinh tiéu hoc dat 100%.

- Thyc hién nghiém tic cic vin ban chi dao, hudng dan cia céac cap vé thuc
hién nhiém vu nam hoc 2024-2025.

- T chtrc cho 100% hoc sinh hoc 2 bué)i/nga‘ly; dam béo thoi luong day hoc
can doi gitta n01 dung chuong trinh chinh khod véi cac mon hoc tu chon, céac
hoat dong giao duc, trai nghiém.

- T6 chirc va dong vién gido vién, hoc sinh nha truong tham gia c6 chét
luong cac cudc thi, giao lvu do S& GD&DT va Phong GD&PT huyén t6 chuc.

- 100% giao vién thuc hién nghi€m tic, c6 hi€éu qua SHCM, chuyén dé cac
cap. Thyc hién tt viéc kiém tra, tu van thiic diy chuyén mén cho gido vién.

- 100% GV thyc hién nghiém tac viéc xay dung ké hoach cac mon hoc, ké
hoach bai hoc theo tinh than d6i méi phu hop tinh hinh thyc tién cua don vi;
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thue hién d6i méi phuong phap day hoc va kiém tra danh gia theo dinh hudng
phat trién nang luc, pham chat hoc sinh.

- 100% CBGV nha trudng hoan thanh ké hoach ti bdi dudng dudng cac
Modun trén hé thong phan mém LMS va tu bdi dudng qua App 6n luyén;

- Thyuc hi¢n nghi€ém tuc vi¢c danh gia, xép loai hoc sinh theo quy dinh tai
Thong tu s6 27/2020/TT-BGDDT ngay 04/9/2020 cua Bo GDDT.

- Tiép tuc tdng cuong CSVC, TBDH theo hudng hién dai, tu tao canh quan
moi trudng.

2. Chi tiéu cu thé

2.1. Hoc sinh

2.1.1. Chit lwong khao sat

- Phong GD&DPT, SGb BT ra dé khéo sat chat luong dbi vai khéi 3,4,5 cac
mon: Toan, Tiéng Viét, Tiéng Anh, phan ddu dat yéu cau 90% tré 1én va ding
tép 10 truong trong huyén.

- Két qua khao sat truc tiép cua cip trén, cia BGH nha truong ddi véi hoc
sinh: Pat 90% trd 1én & tit ca cac 16p.

2.1.2. Chit lwong KTPK

Mbb Piém 8,5-10 Piém 7- 8,4

Dat yéu

A G/C
cau

Khéi Toan T. Viét Toan T. Viét

Khoi 1 | 95-100% | 60-70% | 65-70% | 30-40% | 25-30% |Cac khoi

Khdi2 | 95-100% | 60-70% | 65-70% | 30-40% | 25-30% |ké thira va

Khoi3 | 96-100% | 60-70% | 50-60% | 20-30% | 20-30% |phat huy

Khdi4 | 90-100% | 40-50% | 30-40% | 30-40% | 30-40% |két qua cua

) nam  hoc
Khoéi 5 | 90-100% | 40-50% | 50-60% | 40-50% | 30-40% o
rudc.

TT 93-100% | 50-60% | 50-60% | 30-40% | 25-35%

2.1.3. Chit lwgng gido duc )
- Cac mon hoc va Hoat dong gido duc (trwr hoc sinh khuyét tat hoc hoa
nhdp mién danh gia).

Khéi Mon hoc ,
16p TV Toan HDGD G/C
HTT HT CHT | HTT HT CHT
1 95 25 03 90 31 02 Tot
2 93 25 02 95 23 02 Tot
3 88 257 0 90 25 0 Tot
4 93 28 0 95 25 01 Tot
5 91 29 0 85 35 0 Tot
Toan 460 134 05 455 139 05




| truong |

Cac mon hoc con lai xép mac HTT va HT véi ty 1 100%.

- Nang lyc va Pham chat:
+ Danh gi4 v€ nang lyc

Niing lwc cot 16i
Nang luc chung Nang lwc dac thu
Mg Tu | Giao |CQVP | Ngon | Tinh | Khoa | Tham | Thé
wcdat I S . - . - J
* | chava | tiép va va ngit toan hoc my chat
twhoc | hop sang
tac tao
Tot 460 460 460 455 455 455 458 496
Dat 136 136 134 140 140 141 138 103
CCG 3 3 5 4 4 03 3 0
+ Panh gia vé Pham chat:
Mirc dat | Yéunwée | Nhan ai Cham chi Trung Trach
thuc nhiém
Tot 455 460 455 455 460
Dat 149 136 139 139 135
CCG 0 3 5 5 4

1.3.3. Cac cudc giao lwu do cip trén té chirc.

- Video Clip “Thay c¢6 trong mat em”: 100% céc 16p va cac CBGV tham
gia.

- IOE, TOEFL: Khuyén khich HS ncos diéu kién, kha ning tham (d/c
Chung, d/c N Thuy, d/c Hoa gitap d&, luyén tap cho cac em).

- Cac cudc thi qua mang: Pau truong Vioedu Toan, TV, TA, giai Toan
bang TA: 100% céc 16p c6 HS tham gia thi cp truong; du thi cip huyén tdi da
50% sb HS du thi cap truong; sd HS dat giai: 50% tré 1én, (GV vin héa, GV
tiéng Anh phdi hop luyén thi cho cac em)

- Tang ty 1& HS biét boi cac 16p: mdi 16p tang tir 20-30% s6 HS biét boi
tro 1€n.

+ Hoi thi Son ca va cac cudc thi khac ctia Doi: HS tham gia day du, két
qua dat giai Ba cap huyén tro 1én (d/c Binh, d/c Linh, d/c Hwong, d/c Thiy,
d/c Thim, d@/c Ho4n, d/c B Phuong).

+ TDTT: S6 luong du thi theo phan bo, phan dau 75% s6 HS du thi dat
giai, trong d6 co giai Nhat, Nhi, Ba... (d/c Dwong - P4 cau, Boi 16i, d/c Tuyén -
Co vua, P/c Binh - Bong ban, d/c Linh+ GVCN phu trach Chay Viét da...).

+ Tham gia dy du, c6 chét luong cac cudc thi v&, thi viét chit thu phap do
cap trén to chic va phan dau dat giai ba cap huyén tré 1én. (d/c Thio)

1.4. Khen thuwéng cudi nim:
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- 99% trd 1én hoc sinh hoan thanh va hoan thanh tt chuong trinh 16p hoc
va dugc Ién 16p; trong d6 100% HS HTCTTH.
- Hoc sinh xuét sic, Hoc sinh tiéu biéu hoan thanh tdt trong hoc tap va rén
luyén: 75% trd 1én.

2. Gido vién
2.1. Cac ki giao luu:

Tham gia day du, co chat luong cac cude thi do SGD va PGD t6 chiic.
+ 100% GV tham gia thi va dat GVG cap truong (Thang 10,11/2023

+ Tham gia thi GVDG cép huyén: 5-8 d/c.

+ Tham gia thi GVCN 16p gioi cap TP: 1 d/c.
+100% CBGYV viét sang kién c6 chat luong, ap dung vao giang day c6
hi¢u qua;

+ 100% GV thuc hién cong tac chuyén doi s trong giang day va lam ho
so, tham gia day du cac cudc thi trén Internet do cap trén t6 chic.
+ Tham gia thi bai giang dién tir: 1 san pham/1GV.

2.2. Danh hi¢u thi dua:
Cép treong | Cép huyén Cép Thanh pho
DHTD SL-TL SL-TL SL TL
LDTT 0 24=100% 0 0
CSTb 0 5=20,8%
GVDG 20=100% 0
GVCN Gidi 0 0 1 4,16%

V. NHIEM VU CU THE VA GIAI PHAP THU'C HIEN
1. To chirc bién ché 16p hoc sinh:

HS
. . . | Chinh sach
. i So . | Dan | DPoi | Khuyet .
Khoi/lép Giao vién phu trach Nir R . R (Ngheo,
HS toc | vien tat
CN,
HCKK)
1A Tran Thi Hoan 29 14 | 02 0 0 2
1B Nguyén Thi Thim 31 13 | 0 0 0 2
1C To6ng Thi Bich Thuy 33 18 | 0 0 0 1
1D Nguyén Bich Phuong 30 13 0 0 1 2
Khoi 1 123 | 58 | 02 0 01 7




2A | Pham Thi Vang 37 | 16 ] 0 0 0 1
2B | Ngb Thi Nhan 43 | 24 | 0 0 0 3
2C | Pham Thi Phuong 40 | 19 | 0 0 01 2
Khdi 2 120 | 59 | © 0 01 6

3A Pham Thi Kim Ngan 37 15 0 0 0 0
3B Vii Thi Duyén 40 14 | 0 0 01 1
3C Tran Thi Tin 38 | 18 | © 0 0 3
Khoi 3 115 | 47 | © 0 01 4

4A Nguyén Thi Thoa 40 20 0 40 0 3
4B | Pao Thj Thay 40 | 18 | 0 40 0 1
4C Nguyén Thi Lién Huong 41 17 | 01 41 0 2
Khoi 4 121 | 55 | 01 | 121 0 6

5A | Nguyén Viét Duong 42 20 | 01 | 42 0 1
5B | Vii Thi Oanh 40 | 17 | O 40 0 1
5C | Pham Thi Thuiy Linh 39 | 15 ] 0 39 1 02
Khdi 5 121 | 52 | 01 | 121 1 4

Tong chung toan truong 600 | 271 4 242 2 27

2. Thyc hién Ké hoach thoi gian nim hoc

Thuc hién Khung ké hoach thoi gian ndm hoc 2024-2025 ddi voi gido duc
tiéu hoc theo Quyét dinh cia UBND thanh phd Hai Phong, cu thé:

- Lop 1, tyu truong vao ngay 22/8/2024; Lop 2;3:;4;5 tuu trudng ngay
28/8/2024

- Ngay khai giang: 05/9/2024;

- Hoc ky I: Tir ngdy 06/9/2024 dén ngay 10/01/2025, dam bao 18 tuan
thuc hoc;

- Hoc ky II: Tir ngay 18/01/2025 dén trude ngay 23/5/2025, dam bao 17
tuan thuc hoc;

- Thoi diém két thiic nam hoc: trude ngay 31/5/2025;

- Xét cong nhan hoan thanh chwong trinh tiéu hoc trude ngay 30/6/2025;

- Hoan thanh tuyén sinh cac 16p dau cap trude ngay 31/7/2025.

3. Thue hién hiéu qua Chwong trinh gido duc phé thong 2018

3.1. Thuec hign chwong trinh GDPT 2018 doi véi cdc lop 1,2,3,4,5

- bam bao 1 phong hoc/lép, co ban dam bao co s& vat chét, thiét bi day
hoc theo quy dinh. Thyc hién day hoc cac mon hoc va hoat dong gido duc bat




10

budc; to chirc cac hoat dong cing ¢ dé hoc sinh tu hoan thanh noi dung hoc tap,
cac hoat dong gido duc dap tng nhu cau, s thich, nang khiéu cua hoc sinh...

- Xay dung ké hoach gido duc cua tung mon hoc, hoat dong gido duc phu
hop véi diéu kién thuc té cta nha truong theo hudng sip xép lai cac tiét hoc
trong sach giao khoa thanh mot s bai hoc theo chii &, nham tiét kiém thoi gian
va tao thuan loi cho viéc ap dung cac phuong phap va ki thuat day hoc tich cuc;
chu trong gido duc dao durc, 161 séng va gia tri séng, rén luyén ki ning séng, hiéu
biét x4 hoi, thuc hanh phéap luat; ting cuong cac hoat dong nhim giup hoc sinh
véan dung kién thirc lién mon vao giai quyét cac van dé thyc tién.

- Tang cuong thyc hién tich hop giao duc dao duec, 16i séng; hoc tap va
lam theo tu tuong, dao dirc, phong cach Hb6 Chi Minh; giao duc phap luat; giao
duc phong chéng tham nhiing; chd trong tuyén truyen giao duc chii quyén quoc
gia vé bién gidi, bién dao; sir dung nang luong tiét kiém va hiéu qua; bao v¢ moi
truong; da dang sinh hoc va bao ton thién nhién; tmg phé véi bién d6i khi hau,
phong tranh va giam nhe thién tai; gido duc an toan giao thong, gido duc qudc
phong an ninh... theo huéng dan cua Bo GDPT.

- Ké hoach day hoc cac moén hoc, hoat dong gido duc cua td/nhom chuyén
mon phai dugc thao ludn, ban bac, xdy dung va giri 1én Quan 1y ho so dién tir va
phai dugc hi€u truong nha trudng phé duyét.

3.2. Té chirc day hoc 2 buéi/ngay, mdi ngay bd tri khong qua 7 tiét hoc,
mdi tiét 35 phut; thuc hién ké hoach day hoc tdi thiéu 9 budi/tuan véi 32
tiét/tuan; ké hoach gido duc bao dam phan bd hop Iy gitta cic nodi dung gido duc,
gitp hoc sinh hoan thanh nhiém vu hoc tap, yéu cau can dat cia chuong trinh;
tao diéu kién cho hoc sinh dugc hoc tap cac mon hoc tu chon va tham gia cac
hoat dong glao duc nham thu’c hién muc tiéu gido duc toan dién & tiéu hoc; thoi
khoa biéu can duoc sip xép mot cach khoa hoc, bao dam ty 1€ hop ly gitra cac
ndi dung day hoc va hoat dong giao duc, phan bd hop 1y vé thot lugng, thoi
diém trong ngay hoc va tudn hoc pht hop véi tam sinh 1y lira tudi hoc sinh tiéu
hoc.

- Trén co so sd tiét quy dinh theo QD s6 16/2016 ciia B6 GD&DPT, theo
yéu cau ctia chuan KTKN cho tirmg mon hoc, dira vao huéng din cia nganh va
cac yéu cau cu thé, cac ki nang can gidgo duc cho hoc sinh, lay y kién tir to
chuyén moén, Hoi dong chuyén moén dé thong nhat thoi luong céc tiét can ting
thém & cac mon hoc dam bao 32 tiét/ tuan trong d6 bao gdm (Céc tiét can ting
thém vé cac mon Toén,Tiéng Viét... cadc mon tu chon Ngoai ngit, Rén ki nang
séng; Hoat dong gido duc ngoai gid 1én 19p, cau lac bo...). Luan phién cac 16p
doc tai thu vién bat dau tr thang 9/2024, xay dung tu sach 50k tai cac 16p hoc
theo ké hoach x4y dung truong hoc hanh phtc dé nang cao vin hoéa doc cho hoc
sinh.

* To chirc thuc hién:

- Pho hiéu trudong xay dung thoi khoéa biéu phu hop véi nha truong dé
dam toan truong duoc hoc 9 budi/tuan. Lap thoi khoa biéu phu hop va dinh
huéng ndi dung giang day cho sé tiét ting thém. Thoi khoa biéu chinh gdm phan
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cing cho toan bd cac 16p, day la thoi khoa biéu dugc dinh lugng hoa cho cac tiét
hoc chinh khoa va mot s6 tiét ting bu01 tu chon cd dinh.

- Céc t6 chuyén mén day mot sb ndi dung budi 2 tap trung nhu sau:

+ Khéi 1-2: Tép trung vao luong kién thirc trong tun, hé théng bo sung
kién thie hoc sinh con giap kho khan. Yéu cau gido vién day chac kién thuc co
ban, chu trong dén ddi tuong hoc sinh yéu sao cho hoc sinh doc thong, viét thao,
biét tinh todn trong pham vi 100. Cha y dén rén chit viét cho hoc sinh.

+ Khéi 3: Day 1a 16p thu nhan kién thic ban 18 cta toan cip hoc. Yéu cau
gido vién day ki cac kién thirc trong tdm dé cac em thuén loi trong viéc tiép thu
kién thtrc ¢ 16p trén. Du kién thirc & 16p 3 chua tuong minh thanh dang nhu 16p
4,5 nhung da xuét hién. Boi vy, yéu cau gido vién phai nam dugc chuong trinh
toan cap hoc dé xac dinh dugc diém ding cta chwong trinh va cung cép cac
mang kién thirc pht hop cho ting loai d6i twong. Chii y huéng dan phuong phap
tu hoc cho hoc sinh.

+ Khéi 4,5: Day theo cic mang d3 hoc nhung phat trién theo hinh thurc
chuyén sau va mo rong ciing véi viéc bo sung mot sb kién thire méi. Chu ¥ cach
rén phuong phap tu hoc va nghién ctru tai liu

- Pbi voi hoc sinh chwa dat chuan (con yéu, kem) can tip trung vao
chuan kién thirc va ki nang co ban; giai quyét nhitng kién thirc co ban ma hoc
sinh chua nam virng, hay nham 1an, hay quén; phan cong bd tri gido vién kém
cdp thém va to chitc mot s san choi riéng.

3.3. Phu dao hoc sinh nhén thirc chim

- Yéu cau gido vién chu nhiém lap danh sach hoc sinh nhan thirc cham doi
v6i mon Tiéng Viét, Toan. Trén co sé d6, hang ngady, gido vién day co trach
nhiém phu dao HS ngay trong gid hoc, gid truy bai; phan cong HS kha gidi kem
cdp giup ban cung tién bd. Ngoai ra, BGH phan céng mdi khdi 1 gido vién co
kinh nghiém, 1ong nhiét tinh, su kién tri dé phu dao hoc sinh nhan thic cham.
Cu thé nhu sau:

Khoi | Noi dung bdi dudng Gido vién boi dudng
1 | M6n Toan, Tiéng Viét | Téng Thi Bich Thiy
2 | Mon Toén, Tiéng Viét | Ngd Thi Nhin
3 | Mon Toén, Tiéng Viét | Tran Thi Tin
4 | Mon Toan, Tiéng Viét | Pao Thi Thay
5 | Mon Toan, Tiéng Viét | Vi Thi Oanh

Cac mon hoc khac c6 hoc sinh nhan thic cham gido vién day cé trach
nhiém phu dao HS ngay trong gio hoc, gio truy bai.

- BGH tryc tiép chi dao cong tac phu dao hoc sinh nhan thir chdm, cu thé:

+T6 chure thyc hién ké hoach phu dao, phan cong gido vién day

+ Truc tiép theo di, kiém tra cong tac phu dao HS yeu

- Bdi v6i To6 chuyén mén: Theo ddi két qua tién bo ciia HS yéu & cac mén
hoc qua timg hoc ky, c6 giai phap hd tro GV phu dao hoc sinh yéu.

- Péi voi gido vién phu dao:

+ Lap danh sach HS yéu do minh phu trach, theo doi sy tién bod cla cac
em tir ¥ thirc va qua két qua hoc tap trong cac gid hoc.
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+ C6 trach nhiém phoi hop v6i gido vién chu nhiém va gia dinh hoc sinh
thuong xuyén dong vién, khuyén khich cac em hoc sinh tao su ¢ gang thuc sy
trong hoc tdp va rén luyén ¥ thitc dao dic, nham kip thoi khiac phuc tinh trang
hoc sinh yéu kém, chua cham hoc tap...

- Gi4o vién chu nhiém, gido vién bd mon theo ddi sat, huéng dan phuong
phap hoc tap, td chirc truy bai dau gio, phdi hop chit ché v6i cha me hoc sinh dé
gitp do hoc sinh yéu kém tién bo; thuc hién déi ban cung tién, nhom ban hoc
tap...

- Thoi gian thyc hién: Trong cac tiét hoc, cac gio truy bai. Sau khi két
thuc HKI, c6 thé bd tri phu dao vao budi chiéu (lbué)i/tuﬁn, theo lich nha
truong)

3.4. Té chirc Cdc ciu lac bj, boi dwing phdt trién hoc sinh c6 ning
khiéu

- Nha truong giao cho gido vién lya chon hoc sinh c¢6 ning khiéu & timg
bd mon & tat ca cac khoi 16p va theo dang ky tu nguyén caa HS dé thanh lap céac
cau lac bd: Cau lac bo Tiéng Anh; Cau lac bd Tin hoc; CLB thé duc thé thao;
CLB Nhom ban yéu thich hoi hoa, Viét chit thu phap; CLB Am nhac... va
phéan cong gido vién phu trach.

- Cau lac b0 TDTT: Phan cong d/c Pham Trung Tuyén (Co vua), d/c
Nguyén Viét Duong (Boi 101, Ba cau, Béng d4), CLB Chay Viét da, CLB yéu
thich Toan, TV (GVCN) d/c Poan Cong Binh (Béng ban) to chiic vao tiét 8
chiéu thir Ba hang tuan, voi nodi dung cd vua, bong ban, da cau, Boi 10, Chay
Viét da.

- Cau lac bo TA: B/c Vii Pinh Chung, d/c Nguyén Thu Thuy phu trach.
T/c vao tiét 8 chiéu tht Tu hang tuan.

- Nhoém ban yé€u thich hdi hoa, Am nhac, viét chit thu phap: D/c Thao, d/c
Bich Phuong, d/c Tuyén, d/c Binh phy trach. T/c vao tiét 8 chiéu thir Nam hang
tuan.

- SH D4i, tro choi dan gian: B/c Pham Thi Thuy Linh phu trach. T/c vao
tiét 8 chiéu thtr hai hang tuan.

- T chitc mot sb hoat dong cho hoc sinh sau gio hoc chinh thuc trong
ngay theo nhu cau s& thich cia hoc sinh dudi hinh thtc sinh hoat cau lac bo st
dung co s& vat chét cia nha truong (Thu vién, san choi, bai tap, 16p hoc ...).

3.5. T6 chirc day hoc Ngoai ngi¥ 1, Tin hoc

- Day tiéng Anh

+ Trién khai day hoc tiéng Anh tu chon 2 tiét/tudn voi 16p 1,2 theo hudng
dan s6 681/BGDPT-GDTH ngay 04/3/2020 ctia Bo GD&PT vé viéc hudng dan
t6 chtrc day hoc moén Tiéng Anh tu chon 16p 1, 2 theo CTGDPT 2018.

+ D6i voi I6p 3, 16p 4 va I6p 5: trién khai thyc hién cac giai phap dé to chirc
day hoc moén Ngoai ngir 1 bét budc; lua chon trong cac mon Ngoai nglr 1 da c¢o du
diéu kién trién khai pht hop véi kha ning t chic cia cac co sd gido duc, nhu cau
cua hoc sinh va cha me hoc sinh, bao dam tinh lién thong va theo cac yéu cau duoc
quy dinh trong chuong trinh cdc mon ngoai ngir va cac van ban chi dao ctia Bo
GDDT tai Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 va Cong vin sb
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816/BGDPT-GDTH ngay 09/3/2022 vé viéc to chic day hoc mon Tiéng Anh va
mon Tin hoc theo Chuong trinh gido duc phd thong 2018 cap tiéu hoc.

Trlen khai su dung H¢ thong hoc liéu tiéng Anh trén may tinh va truc
tuyén cap tiéu hoc theo K& hoach s6 211/KH-SGDDT" bao dam chét lugng, thiét
thuc, phu hop véi diéu kién, kha ning dap tng cua don vi, nang cao chat luong
day va hoc mon Tiéng Anh theo Chuong trinh GDPT 2018.

- Thyc hién quy trinh day theo dung cac cong vin hudng dan cua cip TP,
cap huyén

- Ban giam hiéu xay dung ké hoach trién khai day tiéng Anh du cc noi
dung day, hinh thtc to chirc, phan cong day.

- BGH va tb chuyén moén co ké hoach kiém tra viéc thuc hién ké hoach
day hoc cac chu dé tu chon cia gido vién thong qua gido 4n hang tuan. Ché do
kiém tra dugc thuc hién nhu cac mon hoc khac

- Chuong trinh thi diém cua P& an “Day va hoc ngoai ngit trong hé thong
gido duc qudc dan giai doan 2008-2020” duoc trién khai dbi véi cac 16p.

- Pam bao day du, dung chuong trinh mén tiéng Anh tir 16p 1 dén 16p 5.

- B6 tri thoi gian dé gido vién Tiéng Anh tu hoc tap nang cao trinh do va
phuong phap giang day.

- Boi dudng gitp d& gido vién Tiéng Anh dé nang cao trinh d6 va phuong
phap giang day dé dap ing voi viée thyc hién Dé an ngoai ngir Quéc gia.

- Chuan bi cac diéu kién co s vat chat trang thiét bi day hoc ngoai ngir
dap mg yéu cau hién tai cho cong tac trién khai chuong trinh Tiéng Anh céc
16p.

- Chi dao gido vién day du 4 k¥ ning giao tiép ngoai ngir, dic biét 1a k¥
nang nghe, noi.

- Tang cudng mdi truong st dung tiéng Anh cho gido vién va hoc sinh:
tao cac san choi, giao luu tiéng Anh; khuyén khich doc sach, truyén tiéng Anh;
phat dong phong trao gido vién cung hoc tiéng Anh véi hoc sinh. .

- Tb chirc day hoc lién két v6i cac trung tAm (Ngoai ngir, KNS) quan ly
ngoai gio). Cu thé:

+ Ngoai ngir 1 tu chon dbi véi lop 1, 16p 2: 2 tiét/tudn;

+ TA tang cuong: Lop 3,4,5: 2 tlet/tuan

+ Quan 1y HS ngoai gio hanh chinh: 4 tiét/tuan (tiét 4 budi 2) tir khoi 1
dén khoi 5.

+ K§ niang song, tich hgp GDKN Céng dan sb: 1 tiét/tuan tir khéi 1 dén
khéi 5.

- Day Tin hoc:

+ Tb chirc _day hoc mon Tin hoc bat budc cho tat ca hoc sinh 16p 3, 16p 4,
16p 5 theo yéu cau duoc quy dinh trong Chuong trinh giao duc phd thong; trién
khai thyc hién cac giai phap dé to chirc day hoc mén Tin hoc theo hudng dan cua
Bo GDDT?.

! Ké& hoach s6 211/KH-SGDDT ngay 23/02/2024 ciia S& GDBT vé viéc trién khai sir dung Hé théng hoc ligu tiéng Anh trén
may tinh va truc tuyén cap tiéu hoc.

2 Cong vian s6 816/BGDDT-GDTH ngay 09/3/2022 vé viéc t6 chirc day hoc mon Tiéng Anh va mon Tin hoc theo Churong trinh gido
duc phd théng 2018 cép tiéu hoc.
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+ T6 chie thuc hién cac hoat dong giao duc tin hoc, gido duc ky nang
cong dan s6 cho hoc sinh theo hudng dan cua BO GDDT®. Cin cr vao diéu kién
thuc té, doi ngu gido vién, linh hoat cac giai phap tang cuong hoat dong giao duc
Tin hoc va giao duc ky nang cong dén s6 cho hoc sinh 10’p 1, 16p 2 dé thyc hién
“hinh thanh som cac ky nang cdn thiét cho céng dan sé’ dong thoi 1am co so dé
hoc sinh tiép can, hoc tap thudn lgi mén Tin hoc & cac 16p 3, 16p 4, lop 5. Dbi
voi 1op 3, 16p 4, 16p 5 tang cudng thoi lugng, ndi dung theo tung chu dé, mach
kién thirc nhim cung cb, khic sau cac kién thic trong mén Tin hoc dong thoi
tao diéu kién dé hoc sinh duoc nghién cuu, tim hiéu, kham pha, m& rong kién
thure Tin hoc, phat trién nang luc Tin hoc.

+ BGH va to chuyén mén co ké hoach kiém tra viéc thuc hién ké hoach
day hoc cua gido vién thong qua gido an hang tuan. Ché do kiém tra duoc thuc
hién nhu cac mon hoc khac

3.6. Thue hién day hoc néi dung gido duc “dia phwong em” va té chirc
day hoc gido duc dia phwong, giao duc QPAN theo CTGDPT 2018.

- Bo phan chuyén mon chi dao cac to khéi chuyén moén xay dung ké
hoach thyc hién nodi dung gido duc dija phuong linh hoat, mém déo, phu hop diéu
kién kinh té xa héi cua dia phuong, dam bao muc ti€u va chat luong giao duc;
thuc hién viéc lua chon tai li€u gido duc dia phuong theo quy dinh cta Bo
GDDT’. Ké hoach dugc xdy dung can cha ¥ 16ng ghép, tich hop nodi dung gido
duc cua dia phuong vao chuong trinh cac mon hoc, hoat dong trai nghiém cho
phu hop voi dac diém tam 1y, trinh d§ phat trién nhan thtc cua hoc sinh theo
ting khéi 16p dam bao muc tiéu, yéu cau can dat ciia cdc mon hoc, hoat dong
gido duc theo quy dinh, khong gay ap luc, qua tai cho hoc sinh khi thuc hién.

- Tiép tuc to churc day hoc mach noi dung “Dia phuong em’ * d6i véi 16p 4,
16p 5 dam bao dap umg yéu cau can dat dugc quy dinh tai Chuong trinh mén
Lich st va Dia li trong Chuong trinh gido duc phd thong 2018. Viéc to chirc day
hoc nd1 dung “Pia phuong em” la mot yéu ciu bit budc dé thuc
hién Chuong trinh mon Lich stir va Dia 1i, c6 vi tri tuong duong cac mach nodi
dung khac cua Chuong trinh mon Lich sir va Dia 1i trong Chuong trinh giao duc
phd thong 2018. Noi dung “Dia phuong em” bao gdm hai chu dé “Thién nhién
va con nguoi dia phuwong” va “Lich sir va van hoa truyén thong dia phuong” véi
yéu cdu can dat theo huéng dan cia B6 GDDT’. Thoi luong mach ndi dung
“Dia phuong em” 1a 6% trong tong thoi lugng 70 tiét cia Chuong trinh mén
Lich sir va Dia li.

Cac d/c giao vién chu dong lya chon ndi dung, phuong thire, khong gian,
thoi gian hoat dong phu hop véi hoan canh, diéu kién thue té va cac nodi dung
gido duc cua cadc moén hoc; két hop hoc tap trén 16p voi t6 chac HDTN, thuc

* Theo Céng vin s6 3539/BGDDT-GDTH ngay 19/8/2019 vé t chic day hoc mdn Tin hoc va t chirc hoat dong gido duc tin hoc & cap
tiéu hoc tir nam hoc 2019 — 2020.

* Thong tu s6 21/2014/TT-BGDDT ngay 07/7/2014 cua Bo GDBT Quy dinh vé quan ly va sir dung xuit ban
pham tham khao trong cac co s¢ gido duc mam non, gido duc phd théng va gido duc thuong xuyén.

> Cong vin s6 5576/BGDDT-GDTH ngay 02/12/2021 cia By Gido duc va Dao tao (GDDT) vé viéc husng din
bién soan, tham dinh noi dung gido duc ‘Pia phuong em” trong Chwong trinh mén Lich sir va Bia Ii 16p 4 cap
tiéu hoc.
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hanh, thim quan thuc té, suu tAm tu liéu, ngoai khoa, thuc hién du an hoat dong
phuc vu cong dong... nham gin 1y luan vai thyc tién, tao himg tha hoc tap, nang
cao hiéu biét vé thoi sy, VH, Lich str, KT-XH cua dia phuong cho HS.

ND day hoc GDQP va an ninh dugc thuc hién 1ong ghép thong qua noi
dung cac bai hoc cu thé theo hudng din cia BGD PT.

3.7. Trién khai va thwc hién gido duc STEM

- Xay dung ké hoach, trién khai thyuc hién; t6 chirc chuyén dé, danh gia so
két, tong két rat kinh nghiém sau mot ndm thue hién tai nha truong.

- Lam tdt cong tac tuyén truyén, nang cao nhan thitc cho CBGV, cha me
hoc sinh, hoc sinh vé vai tro gido duc STEM.

- Trién khai va thuc hién gido duc STEM dbi véi tat ca cac khoi, 16p va &
ca 3 hinh thtrc.

- Tich cuc tham muu véi cac cap quan tdm bé tri ngudn kinh phi, trang bi
co s vat chat dé bao dam thuc hién hiéu qua gido duc STEM.

- Khai thic hiéu qua ngudn hoc liéu tai dia chi website
https://stemtieuhoc.edu.vn va to chirc lya chon tai liéu, cac ngudn hoc liéu khac
theo quy dinh.

3.8. Hoat dong ngoai khoa:

Tham gia day du, c6 chét luong cac cudc thi do nganh phat dong nhur:

- Tham du cudc thi: Son ca; Violympic Toan, TA, Pau trudng Vioedu...
Giao cho dong chi Tong phu trach két hgp GVCN lua chon hoc sinh ¢ ning
khiéu vé hat, mia, nhac, cac mén thi thanh lap doi tuyén, luyén tap du thi cép
huyén;

- Tham gia giao luvu TDTT: Giao cho dong chi Duong, d/c Binh, d/c
Tuyén, d/c Linh cung ph01 hop vo1 GVCN lua chon hoc sinh thanh 1ap doi
tuyén, tap luyén. Du kién thi ddu vao thang 1,2/2025.

- T6 chuc va quan li cac hoat dong gido duc ki ning song theo Thong tu
s6 04/2014/TT-BGDDPT ngay 28/02/2014 cua Bo GDDT quy dinh vé Quan li
hoat dong giao duc ki nang song va hoat dong giao duc ngoai gid chinh khoa.

- T6 chirc céc loai hinh hoat dong trai nghiém gom:

+ Sinh hoat dudi co gém hoat dong nghi 18 va cac hoat dong xay dung
van hoa nha truong, noi chuyén truyén cam himg; truyén thong cac van dé xa
hoi nhu tuyén truyén cac dich bénh, tuyén truyén chu dé hoat dong thang.

+ Sinh hoat 16p gdm t6 chiic cac hoat dong hanh chinh, sinh hoat 16p sinh
hoat 16p theo chu dé (theo chuong trinh nha trrong) sinh hoat 16p hang tuém cac
hoat dong chung cua tap the 16p (tham quan, thi dua hoc tap gitra cac t6 hoc
Slnh ). Ngoai ra c6 thé to6 chirc cac hoat dong truyén thong, cac thong diép;
trién khai cac phong trao ctia nha truong.

+ T chuc cac hoat dong ngoai gid 1én 16p theo chi d& Hoat dong NGLL
thuong xuyén va hoat dong ngoai gid 1én 16p dinh ky. Hinh thac to chic sinh
hoat thuong xuyén duoc thuc hién déu dan ting tuan, thuc hién ¢ trudng va ca o
nha vé&i nhiém vu trai nghiém duoc giao nhu nhau dén ting hoc sinh.

- Gi4o duc thong qua cac hoat dong vin hoa - thé thao va vui choi: Cac
hoi thao, hoi thi (Hoi khoé Phu Déng, Hoi ram Trung thu), cac cudce thi van hoa-
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van nghé, thé duc thé thao, tuyén truyén phong chdng dich bénh, gido duc k¥
nang phong chéng dudi nudc, an toan giao théng, phong tranh xam hai,...cua
hoc sinh.

- Tang cuong 16ng ghép, tich hop giao duc dao dtrc, 16i séng; hoc tap va
lam theo tu tudng, dao dirc, phong cach H6 Chi Minh; gido duc phap luat, giao
duc chii quyén qudc gia vé bién gi6i, bién dao, gido duc phong chéng cac té nan
xa hdi, ma tuy, bdo v&€ moi truong; gido duc an toan giao thong,... thong qua cac
hoat dong trai nghiém trong nha truong.

- T6 chuc tbt viéc cho hoc sinh trai nghiém ngay trong nha truong va tai
dia phuong, hoc sinh ¢6 bai thu hoach sau khi dugc trai nghiém.

* T6 chire thuc hién:

- Pho Hiéu trudng xdy dung ké hoach chi dao cac to chuyén mén to chirc
cac hoat dong trai nghiém trong ndm ¢ trong va ngoai nha truong.

- BGH nha truong xay dung ké hoach phéi hop Ban PDCMHS vé t6 chiic
hoat dong trai nghiém cho tat ca hoc sinh toan truong theo ké hoach thoi gian
nam hoc cua truong.

- Phan coéng PHT phu trach hoat dong phong trao phdi hop véi TPT cua
truong xay dung ké hoach cu thé vé hoat dong trai nghi¢ém, trinh BGH va
BBDDCMHS truong phé duyét ké hoach thyc hién.

- Giao nhiém vy cho GVCN céc khéi 16p phdi hop voi Ban PDCMHS
16p, GVBM thuc hién cac hoat dong trai nghiém.

4. P6i méi PP, hinh thirc day hoc; ddi méi kiém tra, danh gia hoc
sinh.

4.1. P6i méi phwong phdp va hinh thirc to chirc day hoc

- Dya trén tinh hinh thyc té cia nha trudong, Phé Hiéu trudng chi dao cac
td, nhom chuyén mon xay dung va thyc hién ké hoach day hoc, thiét ké tién
trinh day hoc trong mdi mén hoc véi cac ndi dung, cac chu dé day hoc, viéc tich
hop, 1lién mon phu hgp va theo hinh thirc, phuong phap va k¥ thuat day hoc tich
cuc..

- Tiép tuc van dung triét dé, hiéu qua cac phuong phap day hoc va cac ky
thuat day hoc tich cuc dé thyuc hién day hoc theo dinh hudng phat trién nang luc
va pham chét hoc sinh.

- Tang cuong ren luyén cho hoc sinh phuong phap tu hoc, tu nghlen ciru
sach gido khoa dé tiép nhan va van dung kién thic méi thong qua giai quyét
nhiém vu hoc tap dat ra trong bai hoc; danh nhiéu thoi gian trén 16p cho hoc sinh
luyén tap, thyc hanh, trinh bay, thao luan, bao v¢ két qua hoc tap cua minh; gido
vién téng hop, nhan xét, danh gia, két luan dé hoc sinh tiép nhan va van dung.
Chu trong rén luyén k¥ ning va dinh huéng thai do, hanh vi cho hoc sinh; khac
phuc 16i truyén thy ap dat mot chiéu, ghi nhé may méc.

- Moi gido vién déu phai c6 ¥ thirc str dung d6 dung day hoc nhu tranh
anh, mau vat, bang phy, ....Dam bao st dung dd dung day hoc hi€u qua cho cac
tiét hoc c6 do dung thi nghiém, chdng day chay, khuyén khich tu lam dd dung.

- Khuyén khich GV ¢6 ¥ thirc tng dung CNTT dé d6i méi phuong phap
day hoc va nhitng GV biét sir dung phan mém day hoc.
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- Thyc hién gio hoi giang: mdi gido vién thyc hién 2 tiét thao giang/l
nam hoc dam bao cé day du cac thanh vién trong t6 du. T6 chirc hdi giang cac
tiet (bai) kho dé to, nhom dong gop y kién, rat kinh nghiém, tao dicu kién de
gido vién thé hién nang luc, hoc tap trao 601 kinh nghlem Ve glang day, to chuc
16p hoc hiu qua nham chuan bi tao ngudn cho gido vién tham gia Hoi thi gido
vién gioi cap huyén nam hoc 2024-2025.

- Chi dao gido vién va hoc sinh tich cuc tham gia cac hoat dong chuyén mon
trén trang mang "Truong hoc két ndi" vé xay dung cac chuyén dé day hoc tich hop,
d6i moi phuong phap, hinh thirc day hoc va kiém tra, danh gia theo dinh hudng
phat trién ning luc hoc sinh.

- BGH cung t6 chuyén moén thuong xuyén du gio dot xuat, kiém tra viéc
thue hién quy ché chuyén mon, str dung dd dung day hoc cua giao vién nhim tu
van, gitp d& dé gido vién c6 phuong phap day tot.

- Chi dao céc to khdi chuyén mon thong nhat dé xay dung cac ndi dung
trai nghiém trong cac mon hoc mot s6 hoat dong, ca bai. Thoi gian hoan thanh
trong thang 9/2024.

( Phu luc 3: Noi dung trai nghiém trong cac mon hoc kem theo)

4.2. Doi mdi kiém tra, ddnh gid hoc sinh

- Thuc hién danh gia hoc sinh tiéu hoc theo quy dinh tai Thong tu s6
27/2020/TT- BGDDT?; bao dam phu hop vai ké hoach day hoc, phuong phap,
hinh thirc t6 churc day hoc; khong klem tra, danh gia vuot qua yéu cau can dat
ctia chuong trinh gido duc pho thong cép tiéu hoc

- Thuc hién nghiém tiac viéc xay dung dé thi, kiém tra theo ma tran. Dé
kiém tra bao gém cac cau hoi, bai tap (tu luan hoac/ trac nghiém) theo 4 murc 4o
yéu cau: Nhan biét, Thong hiéu, Van dung, Van dung cao.

- Tét ca cic mon, tat ca cac 1op, trong moi hoc ky tuyét d6i khong dung
mot hinh thirc ty luan hay trac nghiém khach quan dé kiém tra danh gia hoc
sinh. Chu dong két hop mot cach hop 1y, phu hop gitra hinh thae TN ty luan voi
trac nghiém khach quan, gitra kiém tra 1y thuyét va kiém tra thyc hanh trong cac
bai kiém tra.

- Pé kiém tra phai dua vao ngin hang d¢, duoc to chuyén mén, BGH ky
duyét moi kiém tra.

- T6 chire thuc hién chit ché, nghiém tuc, dang quy ché & tat ca cac khau
ra dé, coi, chAm va nhan xét, danh gia hoc sinh; ddm béo thuc chét, khach quan,
trung thuc, cong bﬁng, danh gia dung nang luc va su tién bo ctia hoc sinh.

- Khi chdm bai kiém tra nhat thiét phai co6 phan nhan xét, huéng dan, sira
sai, dong vién sy cb gang, tién bo cua hoc sinh. Viéc cho diém co thé két hop
giita danh gia két qua bai lam véi theo dbi su cd gang, tién bo ciia hoc sinh

- Thuc hién nghiém tuc ban giao két qua gido duc cubi nam hoc, phu hop
v6i timg nhom dbi tugng, kién quyét khong dé hoc sinh “ngdi nham 16p”; thuc
hién khen thudng hoc sinh thyc chat, dung quy dinh, tranh khen tran lan gy birc
xuc cho cha me hoc sinh va du luin xa hoi.

® Thong tu sb 27/2020/TT-BGDDT ngay 04/9/2020 ciia Bo trusng Bo GDDT ban hanh Quy dinh dénh gid hoc sinh tiéu hoc.
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Tiép tuc t6 chirc tp huan, huéng dan cac gido vién vé hinh thic t6 chirc,
phuong phap danh gia thudng xuyén; bién soan dé va té chirc thuc hién bai kiém
tra dinh ky cho cac mon hoc theo Thong tu sd 27/2020/TT-BGDPT va Quyét
dinh s6 2904/QD-BGDDT ngay 07/10/2022.

( Phu luc 4: Noi dung thoi diém ddanh gia)

5. P6i méi sinh hoat t6 nhém chuyén mén

- Tiép tuc thuc hién ddi méi ndi dung sinh hoat td, nhom chuyén mon: ndi
dung sinh hoat chuyén mén phai thé hién 13 trong cac nghi quyét hop t6, nhom.
Thuyc hién sinh hoat t6, nhoém chuyén mon 2 tuan/ 1an;

- Chii trong d6i méi ndi dung va hinh thirc sinh hoat chuyén mén théng qua
hoat dong du gid, nghién curu bai hoc’; nang cao chét luong va thuc chét trong
viéc xdy dung ké hoach bai day bao dam tao thun lgi cho qué trinh trién khai
hiéu qua phuong phap day hoc, ki thuat day hoc, kiém tra, danh gia, thiét bi day
hoc, hoc liéu, nham phat trién pham chat, ning luce cua hoc sinh trong qua trinh
day hoc; tranh viéc ap dung hinh thirc, khuon mau trong viéc xay dung ké hoach
bai day va thyc hién tién trinh day hoc mdi bai hoc thanh cac hoat dong hoc vai
san pham hoc tap cu thé ma hoc sinh phai hoan thanh; cach thirc thuc hién linh
hoat dé t6 chitc day hoc phat huy tinh tu hoc, chu dong, sang tao cta hoc sinh;
tham khéo cac bai giang trén truyén hinh, kho hoc liéu s6 dung chung ciia Bo
GDDT® dé nang cao ning luc nghé nghiép cia gido vién.

- Tang cuong hoat dong du gio tham 16p trong ndm hoc 2024-2025; dam
bao né nép, chat luong sinh hoat t6, nhém chuyén mén theo hudng nghién ctru
bai hoc.

- BGH két hop v6i 5 t0 chuyén mén duyét ké hoach day hoc mdi tuan 1
1an vao thir nim, thtr sdu hang tuan.

- BGH, t6 truong, to pho to chuyén mén kiém tra ké hoach to6/nhém
chuyén mon va ké hoach bai day cta gido vién phai c6 nhan xét day du, chiu
trach nhiém vé ndi dung minh kiém tra. BGH duy tri nén nép ky duyét, nhan x¢ét
S6 ghi ké hoach giang day cua gido vién trong ngay thtr Sau hang tuan. Giéo
vién bd mon phai dang ky bai day cua tuan cham nhat vao tiét cudi ngay thir Sau
hang tuan, ké hoach ghi bai day khong tay x0a, bao ding, du, chinh xAc.

- Thuc hién nghiém tuc viéc phan tich gio day khi du gior sau mdi tiét hoc.

- Noi dung sinh hoat t6 chuyén mon tap trung giai quyét cac van dé: Day
hoc phat tr1en nang luc; nghlen clru bai hoc; du gio, tham 16p, rat kinh nghiém
trong t6; trién khai cac noi dung chuyén moén méi; t6 chirc cac chuyén dé di sau
d6i méi phuong phép day hoc, cac k¥ thuat day hoc. Mdi t6 chuyén mén thuc
hién t6i thiéu 02 chuyén dé/nim hoc vé day hoc theo huéng nghién ctru bai hoc.
Van dung cic chuyén dé nay mot cach thiét thuc nham day manh chat lugng
giang day trong nha truong.

- Bang ki chuyén dé chuyén mon céc cép c6 phu luc dinh kém.

" Cong vin s 1315/BGDDT-GDTH ngay 16/4/2020 vé viéc huong dan sinh hoat chuyén mdn thuc hién Chuong trinh gido duc phd
théng cap tieu hoc.
8 Pia chi website: https://www.youtube.com/@igiaoduc
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Thuc hién cac nhiém vu chuyén d6i s trong hoat dong day hoc va quan 1y
gido duc cua cac cip theo 16 trinh, bao gébm tmg dung cong nghé thong tin trong
viéc d6i mdi phuong phap va hinh thic t6 chirc day hoc, kiém tra, danh gia; tng
dung cong ngh¢ thong tin trong quan ly qua trinh day hoc va quan tri nha truong.

6. Thure hién gido duc do6i véi tré khuyét tat, tré em cé hoan canh kho
khan

- Truong tiép nhén tit ca HS khuyét tat, hoa nhap theo nguyén vong cua
PH va hoc sinh. Nam hoc 2024-2025 trudong c¢6 4 HS khuyét tat, hoa nhap (khéi
1¢6 01 em, khéi 2 ¢ 1 em, khdi 3 ¢6 01 em, khdi 5 c6 01 em)

- Piéu tra va huy dong t6i da tré khuyét tat ra 16p hoc hoa nhép, 1ap ho so
theo ddi gitip d& va danh gia su phat trién cia tré

- Tiép tuc xay dung, trién khai va thuc hién Ké hoach gido duc ngudi
khuyét tat tai don vi theo hudng dan tai Ké hoach sé6 30/KH-PGD&PT ngay
20/12/2018 cua Phong GD&DPT vé viéc Gido duc ngudi khuyét tat giai doan
2018-2020.

- Tich cuc tham muu véi chinh quyén dia phuong thanh 1ap Phong hd tro
gi4o duc hoa nhap tai nha trudong nham thuc day cong tac gido duc hoa nhap ¢ dia
phuong.

- Bao dam cac diéu kién dé tré em khuyét tat dugc tiép can véi gido duc,
tang cuong giao duc hoa nhap; tang cuong tuyén truyén trong doi ngili can bo
quan 1y, gido vién vé van dé gido dyc hoa nhap, trong do6 hoc sinh hoc hoa nhép
duogc hoc tap va danh gia theo ké hoach giao dyc ca nhan; tuy theo dang tat, mirc
d6 khuyét tat ma hoc sinh dugc mién mot phan, mot s6 ndi dung, mot s6 moén
hoc vé1 muc ti€u giup hoc sinh khuyet tat duoc tuong tac cung ban be, cac em
hoa nhap va yéu cudc song.

- Van dung linh hoat quy ché danh gia, tao diéu kién dé cac em dugc tham
gia cac hoat dong tap thé cing cac ban.

- Phéi hop véi PHHS dé trao ddi chia sé, gitp do hoc sinh, mién giam mot
s6 khoan thu.

- B6i véi tré em ¢6 hoan canh khé khian: Nam hoc 2024-2025, truong co
25 hoc sinh ¢6 hoan canh khé khan (m6 cO1 bé, me; gia dinh kho khan, méic
bénh hiém nghéo, ...), nha truong thyc hién mién giam mot s6 khoan thu dam
bao cac em dugc dén trudng hoc tap mot cach tot nhat.

VI. CUNG CO VA TANG CUONG CAC PIEU KIEN PAM BAO CHAT
LUQNG

1. Ciing cb va phat trlén doi ngi

- Xay dung doi ngii t6 truong, t6 pho chuyén mon, gido vién cbt can 1am
luc lwong nong ct dé thic day chat lugng sinh hoat chuyén mén, chét luong
day va hoc. Pic biét tiép tuc xay dung To cong nghé thong tin c6 nang luc, cb
trach nhiém trong cong tac chuyén doi so trong day hoc, trong quan 1y dap ung
yéu cau méi.

- Thay dbi hinh thirc sinh hoat chuyén mon, tao co hoi cho nhiing gido
vién con yéu va thiéu vé nang luc, phuong phap, k¥ nang 1én 16p dugc phat trién
t6t nhat, khiac phuc han ché trong nhimg nim qua.
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- Chua dong lwa chon, bdi dudng gido vién day 16p 5 dé trién khai thyc
hién Chuong trinh GDPT 2018 hi¢u qua.

- Khuyén khich gido vién tich cuc tu hoc, tu boi dudng ngoai ngtr, Tin
hoc qua App 6n luyén, qua cac 16p tap huan chuyén mén; tich cuc tham gia cac
Hoi thi do Phong GD&PT, SGDDT t6 chtrtc nhim nang cao trinh do chuyén
mon, nghiép vu.

2. Tiang cwdng co s vat chit va thiét bi day hoc, hoc liéu

- V& co s& vat chét, thiét bi day hoc: Ra soat co so vat chit, xay dung ké
hoach mua sim, bd sung; Ké hoach XHH dam bao c6 du thiét bi day hoc dap
ung ddi méi yéu cau gido duc. Stir dung hiéu qua co s¢ vat chét, thiét bi hién c6.
B6 phan chuyén moén cung nhan vién thiét bi thu vién c6 trach nhiém 1ap danh
muc, thiét bi d6 dung hién c6 dé chi dao gido vién st dung thuong xuyén trén
cac gio hoc. Co ké hoach bd sung co s vat chat, thiét bi can thiét thuc hién
Chuong trinh GDPT 2018 theo 10 trinh giai doan 2021-2025.

- Bam bao du trang thiét bi, sach giao khoa phuc vu thyc hien CTGDPT
2018 d6i véi 16p 1,2,3,4,5.

+ Dy kién mua sam trang thiét bi, CSVC: Mua 3 ti vi cho 16p 5C, phong
KH-CN, Am nhac; sta 1 ti vi tai phong hoc 2A; Mua bo sung tai nghe phong
TA. Thay bong dién mot s6 phong hoc. Stra chita , mua bd sung trén 100 bd ban
ghé chuan cho HS 16p 1,2; Stra 11 bang chdong 16a, stra 2 ban gido vién 16p 3B,
4A; sta 3 tu l6p cho phong hoc 5C, phong TBTV, phong PHT; sua chirta mang
Internet. ... Co ké hoach van dong tai tro tr cac manh thudng quan mua bd sung
may tinh cho phong Tin hoc, dam bao tbi thiéu 20 may tinh hoat dong duoc;

+ Tiép tuc tu tao canh quan, trang tri 16p hoc tao mdi trudng 16p hoc,
truong hoc than thién, hanh phic: Mua 16 chau cay hanh phuc cho 16 16p hoc;
cit tia cay xanh, cay canh trong khuon vién san truong; lap b6 sung mot sd khau
hiéu tuyén truyén gido duc; khoi thong cbng ranh phong ngap ung.

- Tham gia tdp huan cho CBGV sir dung SGK 16p 5 day du, chat luong.
Cung cap kip thoi, diy du thong tin vé sach sir dung tai nha truong dé phu
huynh biét thuc hién mua sam. Thuc hién nghiém viéc lya chon, quan ly, st
dung xuat ban pham tham khao theo quy dinh.

3. Nang cao hoat dong cua thw vién truong hoc

- Nang cao hoat dong thu vién: Tiép tuc dau tu, quyén gdp nhiéu sach,
bao, tap chi, truyén, sach tham khao, ... tao thu vién phong phu, da dang. Phat
trién van hoa doc dén timg hoc sinh, trong ting thoi gian ¢ thé gop phan nang
cao phat trién toan dién cho hoc sinh. Tiép tuc bo sung cac b sach gido khoa
ctia cic nhom tac gia cho gido vién tham khao, bd sung kién thire can thiét cho
day va hoc. Khuyén khich HS doc sach thuong xuyén theo lich mé ctra thu vién
nham hinh thanh thoi quen doc sach, y thirc ty hoc, tu nghién ctru va phat trién
ngon ngir tiéng Viét cho hoc sinh; huy dong su tham gia cua cha me hoc sinh va
cong dong trong qué trinh t6 chic hoat dong nhim gbép phan xdy dung van hoa
doc trong nha truong. Thyuc hién trao d6i sach gitra cac 1op 2 lan/ndm (thang
12/2024, 3/2025) dé cac em dugc tiép can tdt nhat.

4. Tang cwong ing dung CNTT va chuyén doi sé trong GD&PT
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4.1. Tang cwong irng dung CNTT va chuyén déi sé

- Nha truong chi dong xiy dung ké hoach thuc hién Pé an “Ting cuong
tmg dung CNTT va chuyén d6i s6 trong GD&PT giai doan 2022-2025, dinh
huéng dén nam 2030”.

- Tang cuong dau tu co s vat chat, thiét bi day hoc, tham gia tap huan
dam bao yéu ciu GDPT 2018 theo hinh thiic truc tuyén (t6 chiic cac tiét day
hoc, cac hoat dong gido duc, tap huin, bodi dudng, sinh hoat chuyén moén, hoi
thao, ...) dat tir 2% dén 5%.

- Thyc hién mot sb ndi dung chuyén ddi sb theo chi dao cua nganh nhu
hoc ba dién tr, quan 1y hd 80 chuyén mén trén moi truong s0, kho hoc liéu s0,
su dung chir ky so, phan mem thu khong dung tién mat, phan mém ké toan, phan
mém tuyén sinh, phan mém PCGD...

- Thyc hién t6t cong tac van thu luu trit, soan thao vin ban, quan 1y con dau
theo diing quy dinh. Cac b phan, ca nhan thyc hién bao cao ding han, dam bao chét
luong; nang cao hiéu qua hoat dong hé thong thong tin téi GV va PHHS thudng
xuyeén va kip thot.

4.2. Trién khai thwe hign dwa néi dung gido duc ky ning céng din sé
vao gidng day

Trién khai thuc hién dua ndi dung gio duc ki ning cong dan sb vao giang
day thong qua day hoc mén Tin hoc, tich hop gido duc ki ndng cong dan so
thong qua t6 chtrc day hoc cac mon hoc, hoat dong giao duc theo huong dan cta
Bo GDDT. Tham khao ngudn hoc liéu gdm: tai liéu tdp huan CBQL, gido vién;
cac chu dé/bai hoc GD-KNCDS cap Tiéu hoc do cic chuyén gia va gido vién
xdy dung da duoc Bo GDDT dua 1én dia chi  website
https://congdansotieuhoc.edu.vn/thu-vien-tai-lieu dé huéng din gido vién tham
khao, stir dung trong qua trinh thyuc hién.

4.3. Trién khai thwe hién Hoc ba sé

Tiép tuc thyc hién tdt cong tac Hoc ba s6 theo theo huéng dan cua Bo
GDDT va thuc hién Chi thi s 04/CT-TTg ngay 11/02/2024 cta Thu tudng
Chinh phu va cac vin ban huéng dan cua Bo GDDT, S¢ Gido duc va Phong
Gi4o duc. Ra soat cap nhat, bo sung co s& dir liéu nganh, cac thong tin ¢4 nhan,
ma sb dinh danh hoc sinh dé phuc vu cho viée tiép tuc thuc hién Hoc ba sb trong
nam hoc 2024-2025.

VIl. TANG CUONG HUY PONG NGUON LUC PE NANG CAO CHAT
LUQNG GIAO DUC.

Xay dung ké hoach gido duc nha truong thuc hi¢n quyén tu chu va tu chiu
trach nhiém vé ké hoach day hoc va gido duc theo quy dinh, dam bao sy tham
gia cua cac lyc luong xa hdi nhu can by quan 1y, gido vién, nhan vién, hoc sinh,
cha me hoc sinh, cong ddng x4 héi... gitp nha trudng huy dong duoc cac ngudn
luc va cong déng trdch nhi¢m trong vi¢c xay dung, thuc thi va gidm sat viéc
thuc hién ké hoach gido duc nha trudng.

Thyc hién dan chu, cong bang, cong khai, minh bach vé chét lugng gido
duc va diéu kién bao dam chat lugng gido duc, phu hop voi loai hinh nha truong
va quy dinh cta phép luét vé trach nhiém quéan 1y nha nudc vé gido duc.
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VIIl. PAY MANH CONG TAC TRUYEN THONG

Chu dong trong cong tac truyén thong vé d6i méi Chuong trinh gido duc
pho thong 2018, td chirc trién khai sach gido khoa cap tiéu hoc; day manh truyén
thong vé nodi dung, giai phap, 10 trinh va diéu kién thuc hién Chuong trinh gido
duc phd thong 2018 dé tao su dong thun gitra nha truong, gia dinh va xa hoi.

Khuyén khich doi ngi vién churc, nguoi lao dong viét bai va dua tin vé
cac hoat dong cuia Nganh viéc trién khai thuc hién Chuong trinh gido duc pho
thong 2018, guong nguoi tdt, viée tot, hoc sinh tiéu biéu.... dé tao stc lan téa
sdu rong trong cong dong.

IX. CAC CONG TAC KHAC

1. Hoat dong giup do giao vién tap su

Phén cong gido vién 1a cdt can chuyén mon cia nha trudng hudng dan
gitip d& gido vién tré chua c6 nhiéu kinh nghiém.

2. Du gi0, tham l6p

Thuc hién du gio, thim 16p nham myc dich gitip dd, trao d6i, tu van, thic
day de nang cao chat luong giang day cho gido vién, khong nham muc dich ddnh
gia, xép loai tiét day.

Dy gio, kiém tra HSSS, KSCL nham danh gia GV theo Chuan nghé
nghiép. Thong qua do, tu van giap GV tiép tuc phat huy uu diém, tich cuc tu
hoc tu bdi dudng nham phat trién chuyén mon cho ban than.

3. Quan Iy hd so so sach dién tir

Thue hién theo hudng din tai cong vin s 2797/SGDPT-GDTH ngay
10/10/2023 ctua So GD&PT vé hudng dan trién khai va quan 1y hd so, s6 sach
dién tir cap tiéu hoc.

4. Tham gia cac ky giao luu hoc sinh giéi, gido vién giéi, cac cufc thi

- Doi v6i GV:

+ Tham gia cudc thi Video Clip “Thay ¢ trong mat em”

+100% GV tham gia thi va dat GVDG cAp truong, 5-8 gido vién dy thi
GVDG cip huyén; Tham gia thi Vlet chit thu phap cap huyén tur 2-3 d/c;
Khuyen khich CBGV viét sang kién, to chtic tuyén truyén, ap dung céc sang
kién c6 chat luong vao thyc tién day hoc. 100% GV thuc hién cong tic chuyén
d6i s6 trong giang day va lam hd so. Tham gia thi GVCN gioi cap TP: 1 d/c va
cac cudc thi do cap trén t6 chuc.

+ T churc thi ty 1am dd dung day hoc d6i voi 100% GV ding 16p vao
thang 11/2024.

+ Tham gia thi thiét ké video va bai giang dién tir: 1 san pham/GV.

- B6i v6i HS: Tham gia cac cudc giao lwu day du, c6 chét luong.

+ Tham gia ngay hoi STEM cap hoc.

+ Tham gia giai Boi thanh thiéu nhi huyén Vinh Bao nam 2024, thi Co
vua, Bong ban, Da cau, Chay Viét da; thi viét chit thu phap, thi thiét ké Video
“Thay co trong mat em”; thi “Viét nhitng ky niém siu sic vé thay co, ban bé va
mai truong” va cac cudc giao luu qua mang khac, nhu IOE, Vioedu, TNTV...

5. Nang cao hiéu qua cong tic kiém tra
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- T6 chirc kiém tra ndi bo hang thang theo dung quy dinh va ké hoach da
dé ra; kiém tra chuyén dé va kiém tra theo Chuan nghe nghi¢p 100% GV.

- Hinh thire kiém tra: C6 bao trude hodc dot xuat.

- T6 chitc nghiém tac cac ki KSCL, 1ay hiéu qua lam thuéc do trong tim
cong tac giang day cua GV.

+ Tb chie KTPK 2 1an/ ndm ddi voi tat ca cac khdi 16p vao CKI, CKII.
Riéng mon Toéan, TV K 4,5 kiém tra 4 1an/nam.

+ Lich kiém tra theo Chuan phu luc 5 KHGD nha truong va can cu theo
su chi dao cia PGD&DT qua cong van va lich cong tac.

+ PGD, SGD t6 chitc KSCL Toan, TV, T. Anh K3,4,5 vao CKI, CN. KQ:
phén dau dat yéu cau tir 90% trd 1én, dimg top 10 truong trong huyén.

6. T6 chirc sinh hoat chuyén mén

a) Thoi gian, s6 lwong:

- Tham gia sinh hoat chuyén mén cum lién truong: 2 dot/nam hoc

+ Dot 1: Thang 10/2024

+ Dot 2: Thang 3,4/2025.

- Cap huyén va thanh phd: Theo ké hoach PGD DT, SGD DT.

- Cap truong: 01 1an/thang.

- Theo t6 khéi: 02 lan/thang.

b) Noi dung:

- SHCM cép trudng: Trién khai hoc tdp quy ché chuyén mén, nhimng vin
ban chi dao méi vé chuyén mon trong nam hoc 2024 - 2025. T chtrc thao luén,
1én 16p chuyén dé vé nhirng ndi dung trong tam cua cép hoc: Day lép 1,2,3,4,5
theo CTGDPT 2018, T6 chitc SHCM theo huéng NCBH, T6 chirc SH chuyén
dé, HPTN, GD STEM... d6i méi PP, k¥ thudt danh gia HS theo Théng tu
27/2020/BGD; xd Ma tran va dé¢ KTPK theo Chuan KTKN va 3 mirc do yéu
cau cua TT27/2020/TT-BGD DT va thao luan ban bién phap ning cao chat
luong gido duc toan dién... Tap trung cao vao cac chuyén dé day hoc theo
CTGDPT 2018 dic biét dbi véi 16p 5. Day hoc tich hop cac ndi dung gido
duc, giao duc k¥ ning cong dan so... Bén canh d6 tiép tuc thuc hién cac
chuyén dé: DH bai hoc Stem; UDCNTT trong day hoc va kiém tra danh gia
hoc sinh; UDCNTT trong DH va kiém tra danh gia HS mén TA 16p 5 theo SGK
Wonderful World...

- SHCM khdi, t6:

+Thuc hién ra soat, diéu chinh néi dung, xay dung KHDH c4c mon hoc
va HPGD, K& hoach bai day theo huong dan cv 2345/BGD PT.

+T6 chitc SHCM theo NCBH cin ctr vao cong van sd 1315/BGD PT-
GDTrH ngay 16/4/2020 cia BGDDT, gom 4 budc:

B1: Xay dung ké hoach bai hoc minh hoa;

B2: T chirc day hoc minh hoa va dy gio;

B3: Phan tich bai hoc, RKN;
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B4: Van dung két qua sinh hoat chuyén mon vao cac bai hoc hang ngay.

+ Sinh hoat chuyén dé, t6 chirc hoat dong trai nghiém theo cong van HD
s6 3535/BGD PT- GDTrH ngay 19/8/2019 ciia BGD BT theo ké hoach GD nha
truong.

- Phan cong cac to, khéi 1én chuyén dé:

*T61,2,3:

Chuyén dé&: Nang cao chét luong day hoc mon Toan, Tiéng Viét 16p 1,2,3
theo chuong trinh gido duc phd thong 2018: (3 chuyén dé)

Chuyén dé: Day hoc tich hop ndi dung QCN thong qua mon tiéng Viét
16p 2: (1 chuyén dé -K2)

Chuyén dé: St dung d6 dung day hoc va ing dung phan mém trong day
hoc Toan 3 nham phat trién nang luc HS (1 chuyén dé- K3)

Chuyén dé: Phong tranh dubi nude cho HS 16p 1 (1 chuyén dé-K1).

* T6 4,5:

~ Chuyén dé&: Day hoc 16p 5 theo chuong trinh GDPT 2018 m&i (2 chuyén
de)

Chuyén dé: Nang cao chét luong day hoc Toan, Tiéng Viét 16p 4 theo CT
GDPT 2018 (1 chuyén dé)

Chuyén dé: “Day hoc STEM trong mon Khoa hoc/Cong nghé 16p 4 CT
GDPT 2018” (1 chuyén d¢)

Chuyén dé: “Day hoc trai nghiém, sang tao, nang cdo y thutc, ki ning
phong trdnh xam hai tré em thong qua moén Dao duc, bai “Phong tranh xam hai”

Ngoai ra céc to, khoi tiép tuc chu dong thuc hién viéc SHCM theo hudng
nghién ctru bai hoc; Day hoc theo hudng trai nghiém, GD STEM.

7. Cong tac chi nhiém

7.1. P6i véi gido vién:

- C6 ké hoach day du.

- T chtre sinh hoat 16p c6 chat luong.

- Tao mbi quan hé chit ché véi phu huynh hoc sinh.

- Phéi hop chat ch€ voi TPT dé t6 churc tot cac hoat dong NGLL.

- Duy tri s1 s0.

- Chu trong gi4o duc pham chit nang luc nguoi hoc.

- Xt 1i cac trudong hop vi pham mét cach phu hop, kip thoi.

- Théng ké, bao c4o kip thoi, chinh xac.

7.2. Doi véi HS:

- Chuan bi day du Sach, vo va db dung hoc tap

- C6 ¥ thue hoc tap tét, cd PP hoc tap thich hop.

- Xay dung dugc thoi gian biéu trong hang ngay.

- Tich cuc tham gia cac hoat dong ngoai khoa, cac cudc giao luu.

- Tich cuc doc sach, bao thiéu nhi dé rén luyén céac nang luc, phém chit,
phat trién vin héa doc.

8. Cong tac quan ly, chi dao
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- Tiép tuc d6i mdi cong tac quan li, ting cuong xdy dung né nép, ki
cuong, day manh quy ché dan chu, ngin chin hién twong tiéu cuc trong gido
duc.

- Coi trong vi¢c chi dao chuyén mon, thanh tra, khao thi, kiém dinh chét
lugng;

- Phan cong chuyén mon ro nguoi, ro viéc va phu hop véi kha nang ctua
mdi CBGV.

- Quan i chat ch€ viéc thuc hi¢n chuong trinh, nang cao chét luong day 2
bubi/ ngay.

- T6 chire tdt cac dot thi/giao luu cho GV va HS.

- Phéi két hop chit ché trong cong tac quan li gitta BGH, BCHCD, D61
TN va Hoi CMHS. Thyc hién t6t quy ché dan chi, xay dung cic ndi quy, quy
dinh cua truong, 16p ngay tir dau nim hoc.

- Tang cudng viée kiém tra thuc hién quy ché chuyén mon, chu trong viée
du gio, tham 16p, kiém tra viéc chadm, chita bai cho HS.

- Quan 1i HSSS dién t vé chuyén mon mot cach khoa hoc, c6 hé théng.

- Pay manh cong tac tng dung céng nghé thong tin vao quan li va gidng
day.

X. TO CHUC THUC HIEN

1. Ban giam hiéu nha truong cin ctr vao cac van ban chi dao ciia cap trén
xay dung cac ké hoach nam hoc va trién khai thuc hién.

2. Cac t6 khoi chuyén moén can ctr vao Ké hoach gido duc, ké hoach
chuyén mén cua nha trudng xdy dung Ké hoach chuyén mén t6 dong thoi trién
khai t6i cac thanh vién trong t6, khéi thyuc hién.

3. Cac dong chi gido vién thyuc hién nghiém tac, ¢ hiéu qua cac cong viée
da duoc trién khai trong ké hoach.

Trén day 1a Ké hoach chuyén mén nam hoc 2024 — 2025 cua Truong Tiéu
hoc Hung Tién. Bé nghi cac To chuyén mén va cac CBGV nghiém tuc thyuc
hién. Trong qua trinh thuc hién, néu c6 vuong mic xin phan anh kip thoi vé
BGH dé giai quyét.

Noi nhdn :

- PGD (dé be);

- CBGV, HS (dé thuc hién);
- Luu: CM.

Nguyen Thi Tri
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' Phan I1. KE HOACH HQC KY
KE HOACH HQC KI I -NAM HOQC 2024 - 2025

Phat dong phong trao thi dua 1ap thanh tich chao murng 79 ndm cach mang
Thang Tam va Qudc khanh 2/9; 42 nim ngay “Nha gido Viét Nam” 20/11; 80
nam ngay thanh 1ap Quan doi nhan dan Viét Nam 22/12.

. NHIEM VU CHUNG

1.Trién khai nhiém vy nam hoc 2024- 2025 dam béo an toan, an ninh
truong hoc, nhu ATGT, PCCC, PCMT, Phong tranh dich bénh, thién tai...

2. Tiép tuc thuc hién hiéu qua Chuong tinh GDPT 2018 dbi véi cac 16p
1,2,3,4 va trién khai ddi véi 16p 5. Nang cao chat lugng day hoc ngoai ngi; thuc
hién XHH theo tinh than ty nguyén cta phu huynh trong day hoc Ngoai ngtr
nhim ting cudng thoi luong hoc; Day hoc ngoai ngit co yéu td ngudi nudc
ngoai.

3. Tiép tuc to chirc boi dudng nang cao cht luong doi ngii vira hong vira
chuyén, dam bao chét luong day hoc cac mon hoc, hoat dong gido duc theo Chuong
trinh GDPT 2018.

4. Tang cuong dau tu co sd vat chat, trang thiét bi phuc vu cac hoat dong
day hoc va cong tac chuyén doi so.

5. Nang cao hi¢u luc, hiéu qua quan tri hoat dong gido duc, ddm bao tinh
dan chil, cong khai, théng nhat giita cac t6 chirc trong nha truong. Khai théac, sir
dung séach gido khoa, cac nguén hoc liéu, thiét bi day hoc hiéu qua, phu hop thuc
tién. Van dung linh hoat cac phwong phap, hinh thirc t6 chirc day hoc nhim phat
trién phém cht, nang luc hoc sinh.

6. Tang cuong nén nép, ky cuong, nang cao chét lugng, hiéu qua cac hoat
dong gido duc trong nha truong. Chu trong gido duc Pao dtrc, 161 séng, KNS,
gido duc thé chat, y t& truong hoc cho HS. Néang cao ¥ thirc trach nhiém nghé
nghi€p, dao duc nha gido cho doi ngli gido vién.

7. Pay manh tng dung CNTT trong quan 1y va day hoc, KTPG HS; ting
cuong co sO vat chét, ha t?mg ky thuat thuc hién tt viec chuyén doi so; tung
budc thuc hién bdi dudng gido vién thong qua App On luyén; thyc hién viéc thu,
chi khong dung tién mat; cap nhat thong tin, khai thac dir li¢u hi¢u qua.

8. T6 chirc thyc hién gido duc STEM theo huéng dan cia BGD, SGD BT
Hai Phong va hoat dong trai nghiém hudng nghi€p trong nha truong.

9. Str dung hi¢u qua thu vién nha truong, nang cao hi¢u qua tiét doc thu
vién; tiép tuc rén thoi quen doc sach, phat trién van hoa doc trong HS.

10. Duy tri va tiép tuc nang cao cic tiéu chi cua Truong hoc dat chuan
Quéc gia mirc do 1. Lam tt cong tac truyén thong vé gido duc. Phin du truong
dung tp 10 trudng trong toan Huyén.

II. NHIEM VU CU THE

- Trién khai cho GV hoc tép cac van ban, CT, NQ cta nganh, dia phuong.

- Xay dyng TKB, PCCM HKI nam hoc 2024-2025

- T6 chite cho GV hoc quy che quy dinh chuyen mon.

- T/c SHCM cap truong, cap t6, khdi; tham gia chuyén dé cac cap;
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- T/c cho GV, HS tham gia cac cuoc giao luu do PGD, SGD t/c, nhu Cude
thi Video Clip “Thay co trong mat em”, Cudc thi: “Viét nhung ky niém sau sic
vé thy c6, ban bé va mai trudng”, CuQc thi Pau truong Vioedu, IOE, cac cudc
thi TDTT, cac cudc thi cua Doi...

- T6 chirc day hoc theo chu diém cua mdi thang.

- Chi dao GV tham gia céc 16p tap hudn, bdi dudng chuyén mén; thudng
xuyén chu dong tu hoc, tu boi dudng theo cac Modun ctia Chuong trinh GDPT
2018, tu hoc thong qua App 6n luyén.

- Kiém tra ndi bo truong hoc theo ké hoach trong hoc ky I trong bién ban.

- Chi dao GV thuc hién nghiém tuc, dung quy ché, quy dinh co quan nim
hoc 2024 - 2025.

- 100% GV thi 1am d6 dung c6 chat lugng vao dip 20/11 (1 d6 dung/GV).

- T6 chire tdt cac ngay 18 16n trong hoc ki I (20/10, 20/11; 22/12).

- TO chuc thi GV day gioi cép truong. Tham gia thi GV viét chit thu
phap, GV day gioi cap huyén.

- T6 chuc tét ki khao sat chat luong GKI (khéi 4,5), CHKI (khoi
1,2,3,4,5).

- Tiép tuc chi dao day hoc tich hop gido duc ATGT, Quyén con ngudi,
GDQPAN, Pao dtic, 16i séng; trién khai nd GD k¥ ning Cong dan sb théng qua
mon Tin hoc va cac mon Pao duc, Cong ngh¢, LS&DPL va cac HDTN, NGLL;

- Kiém tra né nép dau nam.

- Tiép tuc boi dudng cho gido vién vé danh gia hoc sinh theo TT 27/2019
d6i voi hoc sinh 16p 1,2,3,4,5.

- Hoan thanh chuong trinh hoc ki I. T6 chtic so két hoc ki I.

- Chi dao 100% CBGYV viét sang kién va to chtc tham dinh, tmg dung dé
tai co chat luong trong toan trudng.

- Pén doan kiém tra dinh ky ciia PGD (thang 12/2024); doan kiém tra
chuyén mon cia SGD.

- Lam hd so dé nghi cong nhén lai Trudng Chuan QG MPl1.

- T/C kiém tra, danh gia Chuan NNGV theo TT 18/2019; CTGDPT 2018.

* Cong tac boi dudng:

- Tiép tuc boi dudng tap trung gido vién toan truong modun: Modun
GVTH 09: Ung dung cong nghé thong tin, Cong nghé Al trong day hoc; khai
thac va st dung thiét bi cong ngh¢, nguén hoc li¢u trong day hoc va gido duc
hoc sinh tiéu hoc.

- Kiém tra HO so GV, t6 chtic cac dot thi GV gidi cap trudng, chit viét.

- Kiém tra GV (2/3 s6 GV) va kiém tra chuyén dé giao vién dat 100%.

- Phéi hop véi PHHS t/c cho HS tham gia HDTN ngoai nha truong.

*hhkhkhkkhkkhikkkkikkkiikkhkiiikiiikkx
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KE HOACH HQC KI IT1 - NAM HOQC 2024 - 2025

- Thuc hién chuong trinh Hoc ky 11 (#ir tudn 19, tir ngay 20/01/2025)

- T6 chirc cac hoat dong chao mimg cac ngay 18 16n trong hoc ki II nhu
3/2; 8/3; 26/3; 30/4; 1/5; 19/5; ...

- Tiép tuc duy tri lich sinh hoat, ndéi dung sinh hoat can thay ddi cho
phong phu va sat thuc té hon, van chi yéu theo hudng nghién ctru bai hoc, doi
moi phuong phap day hoc...

- Tiép tuc chi dao cac td khéi thuong xuyén ban bai phan theo dang bai.
Dbi véi nhimg bai c6 phan hinh thanh bai méi: dwa ra phuong phap, cach thuc
to chirc 16p hoc, hudng di cho bai d6 nhu thé nao c6 hiéu qua...

- Chi dao cac t6 khéi 1én chuyén dé khéi; 1én chuyén dé toan trudng dot on
tap cudi nam.

- Tham gia SHCM cum dot 2 day du, c6 chét luong.

- Thuong xuyén khao sat chat lugng hoc sinh dai tra.

- Thyc hién quan 1y do so dién tor: KHBD+ Béo giang, s6 Chii nhiém, S6
SHCM; ky duyét dung thoi gian quy dinh.

- Cung nha truong tiép tuc Kiém tra gido vién tiéu hoc, KT chuyén dé giao
vién dé hoan thanh ké hoach va dénh gia tay nghé gido vién cudi nam hoc.

- Thuong xuyén kiém tra viéc thuc hién TKB, thuc hién chuong trinh, quy
ché quy dinh chuyén mén, danh gia hoc sinh theo TT27/2020 dbi voi 16p
1,2,3,4,5.

- Chi dao GV tu bdi dudng theo mot s6 Modunle da dang ky dau nam. Viét
ban thu hoach cudi nim vé cong tac bdi dudng va tu boi dudng.

- Cung nha truong thuc hién théng loi chét luong khao sat dinh ki cudi nam
hoc. Béo cao két qua trién khai va chét luong day hoc theo Chuong trinh GDPT
2018 va vi¢c thuc hién thay sach 16p 1,2,3,4,5. Chi dao gido vién lam hd so hoc
sinh cudi nam dung quy ché. Ban giao hd so gido vién va hoc sinh, bai kiém tra
dinh ki cua hoc sinh dé luu nha truong.

- Chuyén mon hoan thanh chuong trinh vao ngay 31/5/2025.

- Tién hanh tmg dung sang kién c6 chit luong cua gido vién.

- Chi dao co6 hiéu qua mang chat luong dai tra. Pam bao chat lugng khao
sat d6i chéo ddi vai 16p theo su chi dao cua PGD.

- Tiép tuc boi dudng chuyén mon, tay nghé tin hoc cho gido vién.

- Tham gia giao luu viét chir thu phap céap huyén.

- Tiép tuc kiém tra gido vién tiéu hoc, kiém tra chuyén dé gido vién dé
hoan thanh ké hoach nim hoc di dé ra. Kiém tra cong tadc ndi by truong hoc,
hoan thanh ho so kiém tra.

- KSCL cubi nam, danh gia Xép loai hoc sinh, hoan thién hé so hoc sinh,
xét hoan thanh chuong trinh 16p hoc va hoan thanh chuong trinh tiéu hoc 1an 1
trude ngay 15/6/2025.

- Lap bao cao thong ké chit luvong cudi nam hoc ndp vé PGD&DT.

- Téng két nam hoc; xay dung va trién khai ké hoach hoat dong he.

- Hoan thanh ho so thi dua nim hoc nop vé PGD&DT.
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- Hoan thanh béo cdo tong két nim hoc ndp vé PGD&PT.

- Chi dao gido vién tu danh gia theo Chuan nghé nghiép.

- T/c Tong két 5 nim thue hién Chwong trinh GDPT 2018.

- Panh gia, xép loai, cip chimg nhan cho gido vién hoan thanh chuong
trinh bdi dudng thuong xuyén.

- B4 tri cho gido vién nghi phép theo ché d6 (nghi he)

- Khao sat, 1ap ké hoach tu stra, bd sung CSVC cho nam hoc méi.

- Tap hudn cho gido vién Luat Thi dua - Khen thuong (14n 2) dé 1am hd so
thi dua.

- Kiém tra ho so s6 sach cudi ndm hoc ctia cac doan thé.

- Ty cham diém danh gi4 theo tiéu chi thi dua.

- Nhap va gui dit liéu cudi nim hoc theo phan mém EQMS (co sé dit licu
nganh).

LICH HOAT PONG NAM HOQC 2024 - 2025

Thang Noi dung cong viéc Bo .
sung/diéu
chinh

- T/c SHCM cép trudong, cap to,khdi: Day hoc 16p 1,2,3,4,5
theo CT GDPT 2018”

- Chuén bi cac diéu kién cho nim hoc méi, chuan bi khai giang
(Tir 29/8/2024 dén 4/9/2024.

- Pang ky ho so s6 sach cho GV.

- Xay dung ké hoach gido duc nha truong, ké hoach day hoc cac
mén hoc va HDGD , ké hoach SH chuyén mon.

- Xay dung ké hoach BDTX cho GV va t6 chirc cho GV dang ky
8/2024 | noi dung ty boi dudng thudng xuyén.

- T6 chire kiém tra 06 HS chua HTCT 16p hoc lan 2.

- Ban giao ho so HS.

- Xay dung TKB va PCCM nam hoc 2024-2025.

- Tham gia giai Boi thanh thiéu nhi Huyén VB nim 2024

- Phan cong GV hoan thién phiéu diéu tra phd cap va lam sb dang
b, s6 phd cap, phan mém pho cap.

- Tu tao canh quan, lao dong don v¢ sinh truong 16p dam bao
cong tac phong, chdng dich bénh, thién tai.

- Thyc hién chuong trinh tuan 1 (tudn tir 6/9/2023) d6i véi tat ca
cac khéi 16p.

- Trién khai cho can bd gi4do vién hoc tap cac van ban chi dao, ndi
quy, quy ché chuyén mén. Soan, day 16ng ghép ATGT, PCCC, GD
STEM, QPAN, Ly tuéng cach mang...

- Nop TKB va PCCM vé PGD; ding ky t/c chuyén dé cap huyén.

- SHCM theo NCBH

- Kiém tra HSSS GV lan 1.

9/2024
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- Kiém tra gido vién tiéu hoc 2-3 GV, kiém tra chuyén dé.

- Kiém tra nén nép dau nam.

- Tham gia SHCM cép cum dot 1.

- Tham gia cuc thi: Video “Thay c6 trong mit em”

- Bao cao, théng ké s6 liéu dau nam hoc vé Phong GD&DT.

- Chuan bi tot d6n doan thanh, kiém tra nén nép chuyén mén, quy
ché chuyén mon ctia PGD (d6t xuat va dinh ky).

- Chi dao GV tu boi dudng modun.

- T6 chirc Chuyén d& chuyén mén toan truong (Khéi 5 thyc hién).
- Ky duyét hd so chuyén mon dau nim

10/2024

* Phdt dong phong trao thi dua va to6 chirc 1é ky niém ngay
thanh lagp Hpi LHPN Viét Nam 20/10.

- Tiép tuc duy tri HD trong cac CLB

- T/c thi GV day gioi cip trudong, dang ky thi cap huyén.

- SHCM: Tham gia SHCM cip cum dot 1

T/c chuyén dé cap trudong: “Day hoc Tiéng Viét 16p 5 theo
CTGDPT 2018”

T/c chuyén dé to, khoi theo huéng NCBH: XD KHBD céc tiét
chuyén dé cum (dot 1)

- Tiép tuc hd trg, tap huan cho GV vé thyc hién TT27/2020 vé
danh gia hoc sinh 16p 1, 2,3,4,5.

- Kiém tra GV theo Chuén nghé nghiép 3-4 d/c;

- DG vaKSCL T, TV, TA cac khdi 16p.

- Chi dao GV tu boi trén App On luyén, tham gia boi dudng vé
CNTT (truc tiép tai HP, truc tuyén tai huyén).

- T/c cho CBGV HS tham gia cugc thi: Video Cllp “Thay co
trong mit em”; cudc thi “Viét nhlrng ky niém siu sic vé thiy
c0, ban bé va mai trwromg” va cac cudc thi khac do PGD t/c.

- T/c cho HS tap luyén chudn bi tham gia cac cudc giao luu
TDTT; t/c cho HS diang ky tham gia cudc thi ddu trudng Vioedu
cap huyén.

- Kiém tra né nép HS.

11/2024

* Phat dong thi dua chao mung ngay NGVN 20/11.

- T/c thi GVDG cap truong

- Thi DPDDH ty lam: M&i GV 1 d6 dung tu lam c6 chat luong.

- Thu va thdm dinh bo c4o bién phap nang cao chat luong.

- Dy chuyén dé chuyén mén cp huyén, cip thanh phd (theo lich
cua Phong GD).

- SHCM: T/c Chuyén dé “Day hoc tich hop ndi dung gido duc
dia phwong/tich hop Quyén con nguoi (T6 1,2,3)

Day hoc Toan 4 theo CTGDPT 2018

- Kiém tra GV tiéu hoc 3-4 GV; Kiém tra chuyén dé va DPMPP 3-
4 GV.

- T/c KTBK GKI Toan, TV K4,5
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- Cham d6 dung day hoc ty lam cua gido vién.
- Chi dao GV tu boi dudng chuyén mon trén App 6n luyén.
- T/c cho HS tham gia cu6c thi Vioedu Toan, TV, TA

12/2024

* Té chitc cdc hoat dong chio mimng ngay Thanh lip OPNDVN,
ngay Hpi Quoc phong toan din.

- P6n doan thanh, kiém tra dinh ky cia PGD.

- Chi dao CM ra dé KSCL HKI dbi voi khéi 1- 5, duyét ¢& KSCL.
- T6 chire kiém tra khao sat cudi ky 1.

- Nhép va gri dit liéu dau ndm hoc theo phan mém EQMS (co s
dir li¢u nganh)

- T6 chitc HKPD cép trudng, tham gia giao luc cap huyén.

- Du chuyén d& chuyén mon cip huyén, cdp TP (theo lich cua
PGD).

- Lén chuyén dé: “Sir dung d6 dung va thiét bi day hoc nhim
phat huy ning lwe, pham chat HS thong qua viéc day Todn
3”.

- Ra d¢ KSCL khdi 1 dén khéi 5 va nop dé khdi 5 vé PGD.

- T6 chirc KSCL d6i véi khoi 1-5.

- Kiém tra GV tiéu hoc 2-3 GV, kiém tra d6i mé&i phuong phap 3-
4 GV.

- Kiém tra HSSS GV lan 2. DG, KSCL mét s 16p.

- Chi dao va theo doi GV tu bdi dudng Modun theo diang ky (trén
ho so).

- Phéi hop véi PHHS t/c cho HS tham gia HDTN ngoai nha
truong.

172025

* Té chirc cdc hoat dpng chao mirng ngay thanh lip Pdng 3/2.

- Tong hop két qua so két hoc ky I nam hoc 2024 - 2025

+ Théng ké chat lugng cudi hoc ky I

+ Béo cdo so két Hoc ky L

- Thyc hién chuong trinh Hoc ky 11 (fir tuan 19, tir ngay

20/01/2025)

- Nop két qua chat lugng cac mat gido duc vé PGD.

- Nop ho so dang ky du thi GVDG cap huyén vé PGD.

- Dy chuyén dé chuyén mén cap huyén, cap thanh phd (theo lich

cua Phong GD).

- SHCM: Chuyén dé: “Phong tranh dudi nwéc cho HS 16p 17;
Chuyén dé¢ “Day hoc STEM trong mén Khoa hoc/Cong

nghg 16p 4 CT GDPT 2018” (1 chuyén d¢)

- Chuan bi tt Ho so chuyén moén, hd so GV, cac tiét day don

doan thanh, klem tra nén nép chuyén mén, day 2 budi/ngdy cua

PGD (d6t xuét va dinh ky).

- Chi dao GV tu bdi dudng Modun.

- Kiém tra 3-4 GV.

2/2025

- T6 chirc cho hoc sinh trong trudng tham gia cic cudc giao luu,
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san choi qua mang.

- Dy chuyén dé chuyén mén cap huyén (theo lich cia PGD).

-T/c HDTN chu dé: “Ngay Tét qué em”

- Kiém tra 3-4GV.

- Chi dao GV ty bdi dudng modun theo ding ky.

- Phéi hop T/c chuyén dé Pdi cap TP: “Gido duc ky ning tw
bio vé ban than va k{ niing cong din so cho HS Tiéu hoc”

* Té chirc cdc hoat dpng chao mimng ngay Quéc té Phu niv 8/3 va
ngay thanh lgp Doan TNCS HCM 26/3.

- SHCM: T/c chuyén dé: “Day hoc trii nghiém sang tao, ning cao
kién thire, ki ning phong tranh xAm hai tré em thong qua mén

3/2025 Pao dirc 16p 5, bai: Phong tranh xam hai”
- Tham gia SHCM cép cum (lan 2)
- Kiém tra 3-4 GV.
- Kiém tra giita Hoc ky II khbi 4,5.
* Té chirc cdc hoat dpng chao mirng ngay gidi phéng Mién Nam
30/4va QTLD 1/5.
- Panh gia két qua vé Boi dudng thuong xuyén.
- Dy chuyén dé chuyén mén cip huyén (theo lich cia PGD).
4/2025 |- To chirc chuyén dé 6n tap cudi nim (toan truong), T6 chic
KSCL HKII dbi véi khéi 1,2,3,4,5.
- Tham gia khao sat chat luong HK2 mén Toan, Tiéng Viét,
Tiéng Anh 16p 5
- Hoan thanh va ghi hd so KT GV.
* Thi dua ldp thanh tich mirng ngay sinh nhdt Bdac 19/5
- Hoan thanh chuong trinh trude ngay 25/5/2025.
- Hoan thién hd so BDTX va cép gidy ching nhin cho GV (néu
duoc sy Gy quyén ctiia PGD).
- Xét hoan thanh chuong trinh tiéu hoc, hoan thanh chuong trinh
16p hoc, duyét hoc ba.
- Téng két nam hoc; xay dung va trién khai ké hoach hoat dong
he.
- Hoan thanh hé so thi dua nim hoc nop vé PGD&DT.
52025 |- Nhap va gt dir li¢u cudi nim hoc theo ph?m mém EMIS, EQMS

(co so dit liéu nganh)

- Thong ké chét luong cudi nim hoc theo cac biéu mau.ndp vé
PGD&DT. - Nop bao céo tong két nam hoc 2024-2025 vé PGD.

- Kiém tra HSSS GV, ho so to chuyén mon cudi nam hoc. GV
hoan thanh hd so HS- Théng ké chat lugng cudi nim hoc.

- Téng hop ding ky nhu cau bdi dudng chuyén mén nim hoc
2025 - 2026.

- Nop béo cao cong tac chuyén mon nam hoc vé HT.

- Thu béan thu hoach BDTX ctia GV, hoan thién hd so BDTX cua
100% GV.
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- Xét hoan thanh chuong trinh tiéu hoc cho hoc sinh 16p 5 (lan 1).
- B4 tri cho giao vién nghi phép theo ché d6 (nghi he)

- Poan, Poi phdi hop véi dia phuong to chic sinh hoat hé cho
hoc sinh. Té chirc lao dong don v¢ sinh truong, phan cong truc
he.

- Trién khai ké hoach hoat dong he.

- Khao sat, lap ké hoach tu stra, bo sung CSVC cho ndm hoc 2025
- 2026.

- Xay dung ké hoach, phan cong gido vién lam cong tac phd cip
cho nam hoc 2025 - 2026.

- CBGV tham gia bdi dudng, tap huan gido vién.

- Trién khai ké hoach hoat dong he.

6/2025

- Hoan thién ho so d4nh gia cong chirc, vién chirc.

- T6 chirc tuyén sinh vao 16p 1 nam hoc 2025 - 2026.

- On tap vin hoa cho hoc sinh yéu va xét hoan thanh chuong trinh
7/2025 | 16p hoc lan 2.

- B6i dudng tap huan gido vién hé.

- Tham muu dia phuong chuan bj moi diéu kién cho nim hoc
moi.

- Tiép tuc 1am cong tac phd cap.

- Tap trung hoc sinh toan trudng, 6n dinh si so, bién ché 16p, phan
cong lao dong.

8/2025 |- Tb chirc téng két hoat dong hé, bao cao két qua hoat dong he.

- Chuan bi céac diéu kién cho khai giang ndm hoc méi.

- T6 chirc cho can bd gido vién tham gia hoat dong bdi dudng
chuyén mon nghiép vu.

* Lich chi dao c6 thé bé sung, thay déi cho phii hop véi lich chi dao ciia
Phong gido duc & dao tao va thuc té nam hoc cua nha truong.
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