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KE HOACH
Phit tri6n nhir trudng giai do4n 2020-2025

Tflm nhin tl6n nim 2030

Cdn cu LuQt Gido &1c ndm 2005 vd LuQt sira d6i, bo sung mQt sti diiu cila

Luqt Gido dqtc ndm 2009;

Cdn cu Quy€t dinh s6 71L/QD-TTgngdy 13/6/2012 cila Thil taong Ch{nh

phit ban hdnh Chidn luqc phdt tridn gido dwc 2011-2020;

Cdn cu Th6ng tu sd 4l/201I/TT-BGDDT ngdy 30/12/2010 cila BQ trwong

B0 Gido duc vd Ddo tqo ban hdnh Diiu lQ trudng ti€u hpc;

Cdn cu NShi quytit ,6 29, Kh6a K ctia BCH TW Ddng ue "DOi mot cdn

bdn, todn diQn gido &1c vd ddo tqo";

Cdn ca tinh hinh thryc i, trudng Ti€u hOc Himg Thdng xdy dryng kii h.oqch

Phdt tridn nhd trudng giai doqn 2020-2025, Tdm nhin ddn ndm 2030 voi cdc nQi

dung sau:

I. Tinh hinh nhh trudng

1. Di6m m4nh.

- DOi ngfl c6n bQ, gi6o vi6n, nhdn vi6n nhi trudng co b6n du vO sO lugrg
trong d6: BGH: 02; giSo vi6n: 34;nhdnviCn: 03.

- Trinh dQ chuy6n m6n: t}O% dpt chu6n vd tr6n chuAn.

- Cdng tilc t6 chric qual ly ctra BGH: C6 tAm nhin khoa. hgc, s6ng tpo. Ktl
ho4ch dii hpn, trung hpn v[ nghnhpn, c6 tinh kha thi, s6t tfurc tti. C6ng tdc t6 chric
tri6n khai ki6m tra-dinh gi5 s6u s6t, thpc ch6t ve AOi mOi; dugc sg tin tu&ng cao

cua cin bQ, giSo vi6n, c6ng nhdn vi6n nhd trucmg; d6m nghi, d6m ldm, d6m chfu

tr6ch nhiQm.

. - PQi ngfi c5n bQ, giSo vi6n, c6ng nhAn vi6n: nhiet tinh, c6 trdch nhiOm, VCu

nghA, gdn b6 vdi nhd trudmg vd mong mu6n nhd tru<vng ph6t 1ri6n, ch6t lugng
c[uy6n m6n vd nghiQp vU su ph?m da s6 d5p img dugc y6u cAu OOi mOi gi6o dpc.

- Chdt lugng hgc sinh:
+ T6ng sO hgc sinh: 962
+ T6ng sO lcrp: 29

+ Ch5t lugng gi6o d1rc nim hgc 2Ot9-2020
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Ednh gtd dlnh lV ui hec tQp:

- Ddnh gid dlnh ki ui ndng lltc;

Mdn hgc
T6ng s5

hgc sinh

Hohn thdnh t6t Hohn thhnh
Chua hoin
' thinh

56luqng rgt4Y% SO luqng
ri le

%

S6

lugng

ri lc

%

Toin 942 655 69.* 283 30.0 4 0.4

Ti6ng ViQt 942 660 70.1 275 29.2 7 0.7

M! thupt 942 7t4 75.8 225 23.9 J 0.3

Am nhac 942 725 77.0 2t4 22.7 J 0.3

D4o dric 942 757 80.36 183 t9.43 2 0.21

ThO duc 942 755 80.15 t84 19.53 J 0.32

Thri c6ng 591 456 77.2 t33 22.5 2 0.32

K! thuflt 351 281 8t.77 64 18.23 0 0

Ty nhi6n - Xd

h0i

59r
444 75.0 144 24.4 J 0.5

Khoa hgc 351 283 80.6 68 19.4 0 0

Llch sir & Dia

ly

351
287 81.8 64 t8.2 0 0

Tii5ng Anh 942 621 66.6 313 33.2 2 0.2

Ning lqc
Tlng s0

h[c sinh

riit Dat Cin cii ging

56luqng rgt4Y%
S6

lugng

ri l0

%

S6

lugng
r! rc%

Tg phpc v1t,

tg quin
177 82.5 160 t7.0 5 0.s

Hqp t6c
942 7t3 75.7 222 23.6 7 0.7

Tg hgc vi
A.

glal quyet
942

680 72.2 25t 26.6 11 t.2

2
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Ddnh gid dinh ki

Ph0m ch6t TOng s6

hgc sinh

r5t Dat Cin cd ging ""

Sd luqng Tg rc,%
S6

lugng
Ti/14'%

S5

lugng
Tyte'%

Chdm hgc,

chlm ldm
942 7tt 75.48 223 23.67 8 0.85

TU tin, tr6ch

nhiQm
942 723 76.75 2t3 22.6t 6 0.64

Trung th1rc,

lcj'luflt 942 825 87.58 t12 11.89 5 0.53

Eodn klit,

y6u thuong
942 901 95.65 39 4.t4 2 0.21

* Hodn thanh chuong ftinh l6p h9c:9331942H5 = 99.0Yo (Tinh hgc sinh hge hda

nh0p)

* Hodn thanh chucrng trinh ti6u hgc 188/188 HS : LOO%

Co s& vft chit
- T6ng s6 phdng hoc:29; tl4t chuAn 2gl2g phong.

- TOng sii phdng chric ndng:07 t

- OO aung, thitit bi day hgc: Dim b6o clt cho 4 tctrOi tOp. Ri0ng ttrOi tcrp f
chua c6 ttri cl6 dtng, thi6t bi d4y hgc.

C6ng trinh vQ sinh HS: 01 khu.

- Thanh tfch chfnh: Ch6t lugng gi6o dpc 6n ctinh, mdi trucnrg gi6o dpc lanh
m?fr, cinh quan xanh - spch - dgp, khing clinh clu-o. c vi tri cria trucrng trong todn
ngdnh gi6o dpc huyQn Ti6n Ldng, dugc cdp tron, hgc sinh vd php huynhtin cfly.

2. Di6m hgn ch6

- TO chrlc quan ly cria BGH: C6ng t6c ki6m tra nQi bQ chua s6t sao. BiQn
ph6p ph6t tririn gi6o dpc nhd trudmg d6i khi chua pht hgp. D6nh gi6 chdt lugng

- DOi ngf, gi6o v{6n, c6ng nhdn vi6n: MQt b0 phQn nh6 gi6o vicn chua thgc
sg ct6p img tlugc y6u cAu giang dpy, quan li, gi6o dlrc hgc, siot . v6r, c6 gido vi6n
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tfinh dQ chuydn m6n h4n ch6, ch{m OOi mOi phuong ph5p, ohua thlrc sg dugc hqc

sinh vd it6ng nghiep tfn nhiQm.

- Ch6t lugng hgc sinh: chdt luqng hqc sinh gioi chua cao; chdtlugmg dpi trd

chuacao. at

Ccy s6 v4t ch6t: M{c du budc dAg da <l6p.img dugc y6u cAu dpy vd hqc

trong giai do4n hign nay song co s& vflt ch6t chua d6ng b0, hiQn ttai.

* Kh6 khAn vC CSVC ' t

Thii5u mQt s5 phdng chric ndng vd h4ng mpc c6ng trinh nhu: HQi trudrng,

phdng Thu viQn, phdng Am ,h4r, phdng IW thuflt, phdng Tin hgc, phdng Ngo4i

ngfi...

- Khu phdng hgc vi phdng chric n6ng (khu A, khu B) hiQn <tA rrr6ng c6p.

- Khu vQ sinh hgc sinh diQn tich hgp, thiist bf thi6u, hiQn qu6 tai su dung.

3. Thdi ccr

- Ding, nhd nudc c6 cdc chinh s6ch uu ti6n ph6t tritin gi6o dgc. Chinh quyAn

dfa phuong qr* t6m ct6n sg nghiQp gi6o dpc. Nhen thric cua nhan den vA gi6o dUc

c6 sp chuyi5n bii5n 16 n6t.

- DOi ngfl c5n bQ, gi6o vi6n dugc dio tpo co ban, c6 n6ng lyc chuydn m6n vd

ki n[ng su phpm kh6, ttit.

- Nhu cAu gi6o dpc ch6t luqmg cao rdtlcm vd ngey cang tdng.

4. Thich thtfrc

- Ddi h6i ngiy cdurg cao vii ch6t lugng gi6o d1rc cira cha m9 hqc sinh vd x6

hQi trong thdi ki hOi nh0p.

- Ch4t lugng clQi ngfl c6n bQ quin 1l gi6o vi6n, c6ng nhen vi6n phii <l6p tmg

dugc ydu cAu OOi mOi gi6o dpc.

- ung dpng CNTT trong giang dpy, trintr dp ngopi ngfr, kh6 nang s6ng tpo

oha cdnbQ, giSo vi6n, c6ng nhdn vi6n.

5. X6c ilinh c6c v6n d6 uu ti6n

- DOi m6i phuong ph6p dpy hgc vd d6nh gi6 hgc sinh theo hucvng ph6t huy

tinh tich cgc, chtr dong, sang tpo ctra mdi hqc sinh. Quan tdm gi6o dpc trd n6ng

s5rg, ki ndng tham gialo4t tlQng tQp th6 cria hqc sinh.

- N6ng cao ch6t lugng ilQi ngfl can bQ, gi6o vi6n, c6ng nhan vi6n.

- urrg dung CNTT trong day vd hgc cfing nhu trong c6ng t6c qu6n 11i.

- Ap dUng c6c chuAn vdo viQc d6nh gi6ho4td0ng cira nhd trudrng vA cdng t6c

quin li, giang d4y.

i"4



"6 1. TAm nhin

Ld m\t trong nhting trudng hdng dd:u cila dia phaong md hpc sinh sd lqta

chpn de hpc tqp vd rdn luyQn; noi gido vi€n vd hpc sinh lu6n c6.khdt veng vaon
Rtdt-

2. Sft mQnh' 
:

Tqo &gng duqc m6i trudng h7c tQp rA ni n€p, lry caang co chdt laqng gido
dqrc cao, de mfi hpc sinh diu c6 co h7i phdt tri€n tdi ndng vd ta &,ry sdng tgo.

3.He th6ng gi6 tri co bin cria nhi trudng

- Tinh thAn doan ktit - Ldng nhan 6i
- Tinh thdn tr6ch nhi€m - SU hqp tdc,tinhthan thien
- Ldng t.u trqng - Tinh s6ng tpo
- Tfnh trung thgc -:Kh6t vgng vuon 16n

fII. Mgc ti6u, chi ti6u vi phuong chflm hinh dQng

1. Mgc ti6u

Xdy dryng,nhd trudng cd uy tin vi chiit.luqng gido &tc, ld m6 hinh gido duc
hiQn dgi, tiAn titin phil ho.p vdi xu th€ phdt tridn cila diit nadc vd thdi dqi.

2. Chi ti6u

2.1. Dgi ngfi can bQ, gi6o vi6n

- Ndng lgc chuyEn m6n oiua cdn bQ quan li, giSo vi6n vi nhan vi6n dugc
ddnh giillrhd gioi tr6n 70 Yo;

- Gi6o vi6n sir dUng thanh th4o m6y tinhl00o/o;

- Phen ddu 1,00Yo t6 chuy6n m6n c6 gi6o vi6n <lpt trinh d0 Dai hqc.

2.2 Hgc sinh ,

- Dg kitin sti lop, sO ffS d6nndm2025:

Nim hoc sii top 56 hoc sinh Ghi chri

2021-2022 30 997 s6 tre sinh ndm 2ot5: 197

2022-2023 30 998 sti tre sinh nim 2o16: 177

2023-2024 29 977 sti tre sinh ndm 2ol7:205

2024-2025 28 944 sti tre sinh ndm 2018: 154

- Chat lugng gi6o dpc:
+ Ti lQ 16n lcrp,troan thanh chucrng trinh Ti6u hgc: 98%tr6.l€n.
+ Kh6o s6t ch6t lugng lop 5 binh qu6n 2 m6n: 98 o , x6p trong top 5 cira

huyQn.
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- Ch0t lugng d4o dirc, ki ndng s6ng:

+ Ch6t too-"g d?o dric: IOO %frgc iintr thgc hiQn dAy dir c6c nhiQm vr,r.

* Hoc sinh dugc trang bi c5c ki ndng s6ng co ban, kinh thdy y6u bpn, thdn

thiqn

2.3 Ca s& v$t ch6t

- phdng hgc, phdng ldm viQc, phdng phuc vy dugc sira chfia n6ng cdp, trang

bi cdcthi6t bi phpc vu day hgc vi ldm viQc dpt chudn.

sta chta c5c ph6ng hgc, c6c ph6ng chric rtog, x6y m6i khu vQ sinh, nhd
-;.^AdC xe, ndng cdp s6n trucrng.

- Cic ptOrrg tin hgc, phdng chric n[ng dugc trang b!, nAng c0p theo huong

hien tlai.
- Xdy dUng mdi trudng su ph4m " xanh - s4ch - dgp"

3. Phucrng ch0m hhnh dQng

" Chdt lwqng gitio dl.tc ld danh dq cfia nhd trrdng"

V. Chuong trinh hhnh tlQng

L. N6ng cao ch6t lugn g vd hiQu qui c6ng tirc gi1o dgc hgc sinh

Ndng cao chdt lugng vd hiQu qui gi6o dpc todn diQn, dic biet nhSt ld ch6t

lugng gi6o dpc d4o dric vd chAt lugng vdn h6a. p6i m6i phucrng phap. d4y hqc vd

Ai1;1-eiahgc sinh pht hqp v6i mpc ti6u, nQi dung chuong"trinh vd d6i tuo,ng hqc

rirfr. bOi m6i c6c hopt dQng gi5o dpc, hopt dQng t4p th6, gln hqc v6i hdnh, li
thuy6t v6i thgc ti5n, girip hqc ti"h c6 nhirng ki ning sting co bin.

Nguoi php trSch: HiQu truong, ph6 hiQu tru6ng, t6 truong chuyCn m6n,

T6ng phg tr6ch DQi, gi5o vi6n.

2.Xdy dqng vir Phit tri6n tIQi ngfi'

X6y dung. dQi.ngfl c.an bQ, gi6o vi6n, nh6n vi6n dtr v6 s6 lugng; chuan vd

trinh d0; s6ng vc pham chSt chinh tri d4o dric; c5 nang lgc chuyOn m6n kh6 g.igi;

c6 trinh d0 Tin hgc, ngopi ngt co bin; phong cdch su pham m'iu m1rc. Dodn ket,

t6m huy6t, ghnb6 v6i nhd truong, hqp titc, giup dd nhau ctrng ti6n b0.

Ngudi php tr6ch: BGH, td truong chuy6n m6n.

3. Co s& vft ch6t vir trang thi5t bi gi6o dgc

Xdy dpg co sd vQt chdt vd trang thi6t bi gi6o dpc theo hudng chuAn h6a,

hiQn dai h6a. B6o quin vd sri dUng hiQu-qu6, 16u ddi.

Nguoi phu trSch: hiQu trucrng, k6 toin, c6n bQ thu viQn.

4.IJngdgng vi ph6t tri6n c6ng nghQ th6ng tin

Tri6n khai rQng rdi viQc img dlrng CNTT trong c6ng t6c quin li, gihng dqy,

g6p phdn nang cao chAt lugmg qu6n L!', dqy vd hqc.
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.,. fhi6t lflp trang website ri6ng cua nhd trydrg. DQng

cdng nh6n vi€n tu hgc ho{c theo hgc cdc lop b6i dudng dC

vi6n c6n b6 gi6o vi6n,
sir dr;ng dugc mdy tinh

phUc vp cho c6ng viQc.
Ngudi phg trSch: Ph6 higu truong.

5. Huy dQng mgi ngudn lqc xfl hQi viro ho4t dQng gi6o dgc

- Xdy dpng nhd trudrng vdn h6a, thlrc hien t6t quy ch6 ddn chtr trong nhd

trudng. Chdm 1o ddi s6ng vQt ch6t vd tinh th6n cho c5n bQ, giSo vi6n, nh6n vi6n.

- Huy dQng dugc c6c ngu6n lyc cira xd hQi, cri nh6n tham gia vho viQc ph6t

tritin nhi trudng, bao g6m:
+ Ngu6n lgc tdi chinh: Tri Ngdn sSch Nhd nu6c, ngodi Ngdn s6ch nhu: c6c

cdnhdn, t6 chric xd hQi, Php huynh hgc sinh. ..; Cdc ngudn tu gi6ng d4y, dfch vp
ctra nhd truotg.

+ Ngu6n lyc v4t chdt: Khu6n vi6n nhd trudng, phdng ldm viQc vir circ c6ng

trinh phlr trg; Trang thi6t bi gihng dqy.
Ngudi phg tr6ch: BGH, BCH c6ng dodrn, Chi dodn, HQi cha mg hgc sinh.

6. X6y dr.rng thuong hiQu

- Xdy dpng thucrng hiQu vd tin nhiQm cria x5 hQi d6i v6i nhd trudng.
- Xdc 14p tin nhiQm thucrng hiQu d6i v6i ttmg cdn bQ, gi6o vi6n, c6ng nh6n

vi6n, hgc sinh vd php huynh hgc sinh.
- DAy m?nh tuy6n truydn, xdy dpng truydn thting nhd trudng, n6u cao tinh

th6n trrlch nhiQm ctra m6i thenh vi6n dtii v6i qu6 trinh xdy dlrng thucrng hiQu cira
nhd trucrng.

VI. TO chrfrc theo d6i, ki6m tra, d6nh gi6 viQc thgc hiQn k6 hoSch

1. PhO bi6n k6 ho4ch chi6n luqc: Kti ho4ch chitin lugc dugc b6o c5o co
quan chu qu6n, ph6 bi6n rQng rdi tdi toan th6 c5n bQ giSo vi€n, nhdn vi6n nhd
trudng, php huynh, hgc sinh vd cdct6 chic cdnh6n quan t6m d6n nhd trudng.

2. T6 chrfrc: Ban chi ctpo thpc hiQn kti hopch chii5n lugc ld bQ phfln chiu tr6ch
nhiQm diAu ph6i qu6 trinh tri6n khai k6 hopch chitin lugc. EiAu chinh kti hopch
chi6n lugc sau tring giai dopn s5t v6i tinh hinh thyc tti cria nhd trucmg.

3.LO trinh thyc hign kii hogch chi6n lugc:
- Giai dopn 1 : Tri ndm 2020 - 2022
- Giai do4n 2: Tt ndm2022 -2025
- Giai dopn 3 : Ttr ndm 2025 - 2030

4. DOi vfi HiQu tru&ng: T6 chric tri6n khai thpc hiQn kt! hopch chi5n lugc
vdi tung c6n bQ, gi6o vi6n, c6ng nhAn vi6n nhd trudng; d6nh gi6 gi6o vi6n theo
dring chuAn ngh6 nghiQp gi5o vi6n titiu hgc. Thanh 16p ra Ban kirim ffavd ddnh gil
thpc hiQn kO hopch trong tung ndm hgc.
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5. DOi 1,oi Ph6 hiQu tru&ng: Theo nhiQm vU dqgc phAn c6ng, girip.HiQu

ii"o"g iOltli. i.ian f,f',ui g,*e pt A,i.cg,l:, d:-"C thdi kiOm tia vd d6nh gi5 k6t qui

thUc hipn ki5 hopch, dO xuAt nhimg gi6i phSp dO thpc hiQn.

6. DOi vfi td tru&ng chuy6n m6n.' T6 chric thpc hiQn k5 ho4ch trong t6;

ki6m t uiu*gid viQc ttrU. tie" ki5 hoach cin cdc thenh vi6n. Tim hii5u nguy6n

nhdn, dC xu6t cic gibiph6p dC ttruc hiQn k6 hopch.

7. D(ti v1i ch nhfin c6n b0, giSo vi6n, nh6n vi6n: C[n cri kti ho?ch chi6n

lugc, k6 hopch nim hgc cua nhd t*Org d6'x1y dung kt5 hopch 96rg tdc ch nhan

theo tung nam hgc. B5o c5o ktit qui thpc hiQn kti hopch theo tlng hQc ky, ndm hqc.

OC xu6ti6c gihiphSp dC thUc hiqn k5 ho4ch.

* K6 ho4ch chi6n lugc c6 th6- tlugc tli6u chinh qua tirng giai do?n thr;c

hiQn tI6 dim bio phn hqp vcri y6u ciu ph6t tri6n giSo dgc'

NoinhQn
- Phdng GD&DT (86o c6o);

- C6c t6 chuy6n m6n (Thr,rc hiQn);

- Website: thhungthang.edu.vn;
- Luu: VT.

UONG

Q*,
Bich Li6n
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