UBND QUAN NGO QUYEN CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TH NGUYEN KHUYEN Poc lap — Tu do — Hanh phuc
Sé 18/ KH-THNK Cau bat, ngay 11 thang 10 nam 2023
KE HOACH

Tang cuong u’ng dung Cong ngh¢ thong tin (CNTT) va thuc hlen chuyen
ddi so trong COng tac quan ly khal thac van hanh va sir dung s0 diém, hoc
ba; ho so so sach; chir ky so trén CSDL nganh nim hoc 2023 - 2024

Can cir Quyét dinh sé 749/0D-TTg ngay 03/6/2020 cua Thi tuong Chinh
phii phé duyét Chuong trinh chuyén doi s6 quoc gia dén nam 2025, dinh hwdng
dén nam 2030; Chi thi s6 666/CT-BGDDT ngay 24/8/2020 ciia B6 Gido duc va
DPao tao vé nhiém vu va gidi phdp nam hoc 2020-2021 ciia nganh Gido duc;
Céng van sé 3042/SGDDT-VP ngay 30/10/2020 ciia S¢ Gido duc va Pao tao vé
viéc hieong dan nhiém vy CNTT nam hoc 2020-2021;

Can cit theo Quyét dinh s6 1 323/0D-SGDDT ngay 22/9/2020 vé viéc Ban
hanh quy ché quan 1y va sir dung S6 diém dién tir, Hoc ba dién tir trén hé thong
co so dir lieu (CSDL) nganh Giao duc va Pao tao Hai Phong;

Can cit theo Quyét dinh s6: 1062/0D-SGDPT ngay 19 thing 6 nam 2023
vé viéc ban hanh Quy ché quan Iy, van hanh va sir dung Hé thong co sé dir liéu
nganh gido duc va ddo tao thanh pho Hai Phong.

Can cir Cong van s6 2773/SGDPT-GDTX&PH ngay 06/10/2023 ciia Sé
Gido duc va Pdo tao vé viéc phéi hop tap hudn ky s6 trén so diém, hoc ba, ho so
$0 sdch;

Can cir Cong van s6 2797/SGDPT-GDTX&PH ngay 10/10/2023 ciia S6
Gido duc va Pdo tao vé viéc hwong dan trién khai va quan ly ho so, s6 sach dién
tik cdp tiéu hoc,

Truong tiéu hoc Nguyén Khuyén thuc hién ké hoach trién khai mot sd
nhiém vu sau:

I. NHIEM VU TRONG TAM

1. Thuc hién nghiém tac quy dinh vé hé thong ho so quan ly hoat dong
giao duc trong nha truong theo Thong tu 28/2020/TT-BGDDT ngay 04/9/2020
cua Bo GDDT.

2. Tang cuong ung dung Cong ngh¢ thong tin (CNTT) va thuc hién
chuyén d6i s6 trong cong tac quan 1y khai thac van hanh va st dung s6 diém,
hoc ba dién tur

3. Tang cuong ung dung CNTT trong cong tic quan ly khai thac va su
dung thlét bi cong ngh¢ trong hoat dong day hoc, giao duc. Ap dung day, hoc
truc tuyen ( khi can); phat trién kho hoc liéu s toan nganh, ngan hang cau hoi
truc tuyen dung chung, kho bai giang e-learning két ndi v6i Hé tri thire Viét sb
héa. HO tro gido vién trong trién khai day STEM, day long ghép cac ndi1 dung
gido duc phap luat, an toan giao théng, phong chéng bién ddi khi hau,... ¢ timg
bd mon cu thé.
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4. Tang cuong tng dung CNTT trong cong tic quan 1y khai thac va su
dung ho so dién tir thay thé hd so gidy dam bao duoc luu trit, sit dung dung quy
dinh, dung hudng dan di véi ting loai dam bao tinh phép 1y.

5. Tiép tuc hoan thién dé an xay dung trudng hoc dién tu.

II. NHIEM VU CU THE

1. Thue hién nghiém tic quy dinh vé hé¢ thong ho so quan ly hoat
dong gidao duc trong nha trwong theo Thong tu 28/2020/TT-BGDDT ngay
04/9/2020 cua B GDDT

- Chi dao va trién khai thyc hién linh hoat cac phan mém trong cong tac
chi dao, quan 1y, dam bao cap nhat day du, ding tién do6. Mot s6 phan mém cu
theé:

- Nha truong trién khai hiéu qua Co s& dit liéu nganh gido duyc tai dia chi
www.csdl.haiphong.edu.vn theo yéu cau cua Thong tu s6 26/2019/TT-BGDDT
ngay 30/12/2019 va Quyét dinh 1062/QD-SGDDT ngay 19/06/2023 vé quan 1y,
van hanh va st dung Hé théng co so dit lidu nganh gido duc dao tao thanh phd
Hai Phong va cac van ban hudng dan chi dao khac cia B GD&DPT, S&
GD&DT, Phong GD&DT quan. Co s¢ dir liéu nganh quéan 1y thong tin nha
truong, 16p hoc, quan 1y hd so nhan su, phan cong chuyén mén cho gido vién,
quan 1y hd so hoc sinh, quan 1y ning luc, pham chét, quan 1y diém kiém tra dinh
ky

- Tang cuong cip nhat thong tin trén hé thong cong thong tin dién tir
nganh GD&DT thanh phd Hai Phong (http://www.haiphong.edu.vn cong thong
tin dién trt UBND quan (http://www.ngoquyen.gov.vn). Nha truong da cap nhat
thong tin Ién trang thong tin ciia don vi minh dam bao it nhét 02 tin, bai/ tuin va
gui t6i thiéu 01 tin, bai/ thang 1én cong thong tin cua Phong GD&PT(Gui d/c
Phé Trudng phong phu trach bac Tiéu hoc duyét dang tin).

- Str dung, khai thac t6i da trong chuyén phat va nhan van ban, tai liéu va
chi dao cua cac cép trén dia ban quan qua h¢ théng HP.net cua nganh
(http://glvb.hpnet.vn), va qua Gmail (th- nquvenkhuyen@nqoquyen edu.vn)

- Str dung, khai thac t6i da Phan mém pho cap (http://pcgd.moet.gov.vn/)
phuc vu cong tac thong ké, diéu tra pho cap theo yéu cau ciia Bo Giao duc.

- T6 chuc cong bd cong khai trén website cac thu tuc hanh chinh, dat cép
dd 2 trd 18n. Mot sb viée cu thé can lam:

+ Pang tai tat ca cac mau don hanh chinh, miu don dich vu céng (nhu
don xin vao 16p, don xin chuyén truong, don xin cap lai vin bang chtng chi...)

+ Pang tai két qua hoc tap va diém thi trén website dé phu huynh hoc sinh
c6 thé theo dai.

+ Ap dung hé thdng quan 1y chat lugng TCVN ISO 9001:2008 vao quy
trinh giai quyét cic cong viéc cta nha trudng.

- T6 chirc st dung va khai thac c6 hiéu qua cac phan mém di duoc Bo
GD&DT tao cung cap dung thong nhit trén toan qudc:


http://www.csdl.haiphong.edu.vn/
http://www.haiphong.edu.vn/
http://www.ngoquyen.gov.vn/
http://qlvb.hpnet.vn/
mailto:th-nguyenkhuyen@ngoquyen.edu.vn
http://pcgd.moet.gov.vn/
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- TAt ca cac hé théng co S(:)’ dir liéu giao duc phuc vu cho cong tac quan 1y
gido duc tai nha truong khong dé cac cong ty, doanh nghiép s¢ hitu va khai thac
tai san dir li€u vao muc dich kinh doanh.

- Trién khai hiéu qua viéc quan ly, van hanh va st dung hd so s6 sach
dién tu trén trang hsdttruong.qlgd.edu.vn

- Cap nhét thuong xuyén tin bai dang tai 1én trang Fanpage va website cua
trrong (trung binh moi thang 8 - 10 tin bai.) Noi dung la cac hoat dong noi bat
trong thang, cap nhat dam bao dang thoi gian.

- Khai thac, sir dung phan mém tir do ma ngudén mé

+ Tang cudng khai thac, st dung ma ngudn mé trong cong tac quan Iy va
giang day mon tin hoc chinh khoa tth Thong tu 08/2010/TT-BGDDT ngay
01/03/2010 quy dinh vé€ su dung phan mém ty do mé ngudn ma trong cac co so
gido duc, cu thé la:

+ St dung bd phan mém van phong Open Office Org;

+ Cac hé diéu hanh trén nén Linux nhu Ubuntu;

+ Trinh duyét web Google Chrome, Firefox, Céc Coc;

+ B0 g0 tiéng Viét Unikey phién ban 4.0 tré 1én;

+ Str dung phan mém Greenstone trong quan 1y thu vién s;

+ Phan mém Moodle quéan 1y E-Learning;

+ Phan mém quan 1y mang 16p hoc Netsupport school...

2. Tang cuong ung dung Cong nghé thong tin (CNTT) va thuc hi¢n
chuyen doi so trong cong tac quan ly khai thac van hanh va sir dung 50
diém, hoc ba dién tir va cong tac thong ké giao duc

- Ban hanh Quyét dinh thanh lap Ban quan ly hé théng co so dit lidu
nganh va xay dung ké hoach nim hoc 2023-2024 theo dung hudng dan tai
Thong tu S6: 26/2019/TT-BGDDT. Quyét dinh sd 1323/QDP-SGD PT ngay
22/9/2020 cua Giam déc S¢ Gido duc va Dao tao Hai Phong vé viéc ban hanh
Quy ché quan ly va st dung S6 diém dién tir, Hoc ba dién tir trén hé théng dir
liéu nganh Gido duc va Bao tao Hai Phong;

- Xay dung Ké hoach Tang cuong tmg dung Cong nghé thong tin (CNTT)
va thye hién chuyen do6i so trong cong tac quan ly khai thac van hanh va sir dung
s6 diém, hoc ba; hd so sd sach; chir k§ s6 trén CSDL nganh nam hoc 2023 -
2024. Thyc hién va quan ly tdt viec cap nhat, st dung S diém dién ti, hoc ba
dién tr trén co s& dir liéu nganh. Phan quyén cho gido vién theo phan cong
nhiém vu dé hoan thanh danh gia cho hoc sinh. BGH va ban quan 1y h¢ théng co
so dit liéu nganh thuc hién kiém tra d6i chiéu, danh gid tién do thuc hién ctia GV
( c6 bién ban kiém tra GV trong thuc hién danh gia HS). GV thuc hién vi¢c stra
diém dung quy dinh, c6 su giam sat ciia BGH.

- Trién khai hiéu qua cong tac thong ké gido duc

+ Tb chirc thuce hién bao cio thong ké gido duc dinh ky ( ky d¢au nam hoc
va ky cudi nim hoc) dung thoi han ddy du chinh xac theo quy dinh tai Thong tu
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s 24/2018/TT-BGDPT ngay 28/9/2018 vé Ché do bao cao thong ké nganh
Gido duc va bao céo dot xuat theo yéu cau ciia Bo GD&PT, So GD&DT.

+ Ra soat, thu thap, tong hop cap nhat day du thong tin vé hd so trudng
hoc, 16p hoc, hoc sinh, ddi ngii ( can bd quan 1y, gido vién, nhan vién) co s& vat
chat va thiét bi trudng hoc tai chinh dam bao thong tin day du chinh xac va cap
nhat vao hé thong CSDL nganh Gido duc theo hudéng dan ctia S6 GD&DT.

3. Tang cuong ung dung CNTT trong cong tac quan ly khai thac va
str dung thiét bi cong nghé trong hoat dong day hoc va gido duc.

- Trién khai day Tin hoc cho hoc sinh khdi 3, 4 Chuong trinh gido duc
pho théng nim 2018 va 100% hoc sinh khéi 5. Thuc hién giang day dung tién do
theo phan phdi va noi dung chuong trinh do Phong GD&PT hudng dan. Trién
khai kiém tra, danh gia, cho diém doi véi nhitng hoc sinh tham gia hoc tap ding
theo hudng din cac cip. Poi Tin hoc tré duoc tip hudn va duy tri déu dian mdi
tuan 1 budi.

- Thanh lap Ban cong nghé thong tin va trién khai cac hoat dong tmg dung
CNTT dam bao ding quy dinh va hi€u qua cao.

- GV khai thac kho bai giang e-learning ctia B6 GD&PT nham d6i méi
nodi dung, phuong phap day va hoc.

- Tham gia cac cudc thi trén mang nhu: Tiéng Anh IOE ...

- Ap dung day, hoc truc tuyén ( khi cﬁn); phat trién kho hoc liéu s toan
truong, ngan hang cau héi tryc tuyén dung chung.

- Ung dung cac phan mém hd trg, cac video/clip trong trién khai day
STEM, day long ghép cac ndi dung gido duc phap luat, an toan giao thong,
phong chéng bién ddi khi hau,... & timg bd mén cuy thé.

4. Tang cwong wrng dung CNTT trong cong tac quan ly khai thac va
stt dung ho so dién tir thay thé ho so gidy dam bao dwoc lwu trit, sit dung
ding quy dinh, ding hwéng din d6i véi tirng loai dam bao tinh phap 1y

- Thuc hién nghiém tic cong vin s6 2797/SGDDT-GDTH ngay 10 thang
10 nam 2023 cua S¢ Gido duc va Pao tao hudng dan Trién khai va quan 1y hd
so, sb sach dién tur cép tiéu hoc.

- Tham gia tap huan va trién khai t6i 100% CBGV, NV sir dung hd so
dién tir thay thé hd so gidy dam bao dung quy dinh, ding huéng dan dbi vai
tung loai dam bao tinh phap 1y.

- T6 chire thyc hién va danh gia thi dua két qua thuc hién theo dinh ky.

5. Tiép tuc hoan thi¢n dé an xay dung truong hoc dién tir

5.1. Bdi dudng ky ning ing dung CNTT cho can bd quan 1y, gido vién
va nhan vién

Noi dung bdi dudng s& bam sat v6i nhu cau thyc tién vé ung dung CNTT
clia gido vién va can bd quan 1y. (c6 ké hoach boi duong kj ning iimg dung
CNTT kém theo):

Nang cao ning lyc ung dung CNTT dép Gng chuan k§ ning st dung
CNTT quy dinh tai Thong tu s6 03/2014/TT-BTTTT ngay 11/3/2014 ciia B



5

Thong tin va Truyén thong; K§ nang dam bao an toan, an ninh thong tin; K¥
nang khai thac str dung c6 hiéu qua cac phan mém quan 1y trong nha trudng.

Ra soat h¢ thong cong ngh¢ thong tin va thuc hi€n bién phép phat hién,
ngan chan nguy co mat an toan thong tin do 16 hong Zerologon gy ra tai cac co
quan don vi va cac co quan theo huéng dan ciia Cuc An toan thong tin tai Cong
van s6 797/CATTT-NCSC va Cong van sd 307/VHTT caa Phong VHTT Quéan
Ngb Quyén.

K¥ ning st dung phadn mém trinh chiéu, phin mém hd trg soan bai giang
tuong tac, phan mém day hoc dé d6i méi ndi dung, phuong phap day hoc trén
16p hoc...

Ctr ding, di thanh phan tham du boi dudng CNTT tai cac 16p boi dudng
do So GD&PT, Phong GD&DT t6 chirc.

5.2. Ha ting va thiét bji CNTT

D3 hoan thanh ndi cap quang Internet truong hoc. Nha truong da st dung
Internet dong thoi ciia nhiéu nha mang khic nhau (mang VNPT va mang
Viettel) d¢ mo rong bang thong va 6n dinh chat luong két ndt Internet.

Trang bi du thiét bi CNTT phuc vu cong tac quan ly, diéu hanh; tang
cudng cong tac quan 1y, st dung hiéu qua thiét bi CNTT duogc cung cip, tip
trung khai thac hi€u qua st dung cac phong may tinh thuc hanh cia hoc sinh,
béo quan tét thiét bi CNTT.

100% céc thiét bi may tinh trong nha truong duoc két ndi mang.

Trang bi thiét bi CNTT phuc vu day-hoc: dam ban du may tinh phuc vu
day - hoc mon Tin hoc (phén d4u dat ti 1& hoc sinh/may tinh theo quy dinh ctua
Bo GD&DT: tiéu hoc dat ty 1& 24 hoc sinh/1 may tinh); cac phdng may tinh
phuc vu day hoc déu dugc ndi mang Internet.

Tiép tuc duy tri t6t ché d6 bao tri, bao dudng, vé sinh dinh ky thiét bi
CNTT, may tinh thyc hanh cta hoc sinh.

Thu vién c6 diéu kién vé thiét bi, con ngudi can day manh mg dung
CNTT trong quan 1y thu vién truong hoc, khai thic phan mém quan 1y nghiép vu
thw vién, ddy manh hiéu qua hoat dong thu vién nhim nang cao chat luong
GDDT.

Nha trudng thuc hién tét cong cac tuyén truyén cho gido vién, hoc sinh
vé cac bién phap dam bao an toan an ninh thong tin d6i voi cac hé théng CNTT
(thiét bi, phan mém, website...), phong tranh cac nguy co mat an toan théng tin
d6i voi cac thiét bi CNTT nhu: dién thoai thong minh, may tinh, may tinh bang.

Trién khai cac bién phép dam bao an toan an ninh ddi v6i cac hé thong
CNTT (phan cting, phan mém,...). Thuong xuyén ra soat, khic phuc cac nguy
co mat an toan, an ninh thong tin. Bay manh tuyén truyén toi toan the can bg,
gido vién va hoc sinh k¥ niang nhan biét, phong tranh cac nguy co mat an toan
thong tin dbi v6i cac thiét bi CNTT ca nhan nhu dién thoai thong minh, may
tinh, may tinh bang.

I11. TO CHUC THU'C HIEN
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1. Phin cong can by phu trach quin ly CNTT; quéan ly, vin hanh
CSDL nganh

Pé trién khai cong tac ung dung CNTT; CSDL nganh cé hiéu qua, nha
truong phan cong hai d/c Pho Hi€u trudng va mot can bo cua truong (nhén vién
hodc gido vién ki€ém nhiém) lam dau moi theo doi, phu trach.

Cu thé phan cong:

- Ba Poan Thi Kim Oanh - Pho Hiéu trudng nha truong

- Ba Dao Thi Lé Hong - Nhanvién CNTT.

1.1. Nhiém vu cu thé cia tirng thanh vién

1.1.1. Ba Poan Thi Kim Oanh - Phé Hiéu truéng

- Xay dung va trién khai thyc hién lgé hoach Téang cuong ung dung Cong
ngh¢ thong tin (CNTT) va thue hién chuyén doi so trong cong tac quan ly khai
thac van hanh va str dung so6 diém, hoc ba; ho so s6 sach; chir ky so trén CSDL
nganh nam hoc 2023 - 2024

- Xay dyng, quan 1y va sir dung cac loai hd so theo ding quy dinh dam
bao hi¢u qua, khong hinh thure.

- Phan cong nhiém vy cu thé cho cac thanh vién thuc hién cap nhat day du
thong gin trén hé thong quan 1y ho so (ilién tu; kiém tra viéc thyc hién cac quy
dinh vé bao mat tai khoan theo hudéng dan.

- Phu trach CNTT, trang Web, cong tac chuyén dbi sb trong nha trudng.

- Phy trach cong tac khao thi - kiém dinh chat luong, truong chuin quc
gia.

- Phu trach ra Thong bao thoi gian dong, mé khoa cho gido vién cap nhat
dir liéu trén CSDL theo dinh ky.

- Phy trach ki duy€t cho giao vién sua diém va danh gia khi nhap sai,
thiéu trén CSDL.

- Phu trach ki duyét thong ké diém cua cac 16p khi xuét biéu téng.

- Chiu trach nhiém kiém tra va ky hoc ba gidy, bang tong hop gidy trudc
khi thyc hién ky dién tir trén hé thong.

- Phu tréch ki duyét, ban hanh ho so s0 sach dién tir trén trang
hsdttruong.qlgd.edu.vn cua giao vién gom cac ho so sau:

+ S6 Bao giang theo tuan, dinh ki khéi 1,2,4,5

+ S Sinh hoat chuyén mon theo tuan, dinh ki cac to/khdi

+ K& hoach bai day theo tuan, dinh ki khéi 1,2,4,5

+ Ki sb va phan cong can bd phu trach dong dau truc tiép cac biéu téng
hop.

+ Kiém tra giam sat, don dbc cac To/khdi truong ki phé duyét hd so sd
sach cua gido vién theo phan cap duogc giao.

1.1.2. Ba DPao Thj Lé Hong - Nhan vién CNTT

- Phuy trach quan tri trén CSDL nganh, quan tri trang HSPBT
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- Quan 1y cac tai khoan trén hé thong quan ky hd so dién tir cia nha
truong.

- Dinh ky cap nhét theo doi cac thong tin hoc sinh trén CSDL nganh. Két
thic nién khoa, tién hanh in s6 DPang b theo quy dinh.

- C6 trach nhiém bao mat tai khoan, khéng cung cép tai khoan cho nguoi
khac, khong nhd nguoi khac lam thay lam ho nhiing ndéi dung phan viéc cua
minh.

- Cap nhat thong tin lién quan dén gido vién va hoc sinh khi c6 thay doi.

- Truc tiép dong va mé khoa nhap diém trén CSDL nganh khi c6 thong
bao.

- Tryc tiép stra diém va nhiing thay d6i lién quan dén diém cua hoc sinh
khi da c6 phé duyét cua BGH.

- In biéu thdng ké diém theo dinh ki ctia cac 16p.

- Péng dau dién tir trén CSDL nganh sau khi BGD d3 kiém tra va ky.

1.1.3. Cac To/khdi truéng

- Ki va phé duyét tai liéu gido vién trinh ky theo diing phan cap duoc giao

o Nhic nhd gido vién trong khdi hoan thanh ho so so sach guri 1én phan
mém quan ly theo diing ngay quy dinh.

1.1.4. Giéo vién

- C6 trach nhiém bao mat tai khoan, khong cung cép tai khoan cho nguoi
khéac, khong nho nguoi khac lam thay lam hd nhiing ndi dung phan viéc cua
minh.

- Thuc hién cap nhat cac thong tin vé ca nhan cta hoc sinh 16p minh phu
trach, cap nhat danh gia hoc sinh trén CSDL nganh dung quy dinh.

- Chiu trach nhiém vé in va ky hoc ba, bang téng hop trudce khi thyc hién
ky dién tir trén hé thong.

- Chiu trach nhiém vé tinh chinh xac cua thong tin trén hd so dién tu.

- Hoan thanh viéc day ho so so6 sach 1én trang hsdttruong.qlgd.edu.vn theo
dung thoi gian quy dinh. Cap nhat tén tai liéu theo dung quy dinh, cu thé:

+ Gi&o vién c6 may tinh két ndi mang, ghi nhd mat khau va tai khoan.

+ Cac loai ho so phai dugc dua ding thoi gian quy dinh.

+ Cap nhat déx du nd1 dur}g, cot, muc, theo dﬁng quy dinh va huong dan.
Cap nhat vao muc Kiém dinh chat luong khi dua cac ho so 1én.

+ OB(R) sung, hoan thién ho so ngay sau khi dugc khéi truéng/ nhém trudng/
BGH kiém tra, nhan xét.

Trén day la ké hoach ‘Tang cuong Ung dung Cong ngh¢ thong tin
(CNTT) va thyc hién chuyén dbi 80 trong cdng tac quan ly khai thac van hanh
va su dung s6 diém, hoc ba; hd so sb sach; chit ky s0 trén CSDL nganh nam hoc
2023 - 2024. Trong qua trinh thuc hi¢n néu c6 vudng mic, xin y kién Ban giam
hiéu dé chi dao kip thoi...



Noi nhan:

- Ph6 HT dé bao céo;
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