PHU LUC |
MAU BAO CAO THUONG NIEN CUA CO SO GIAO DUC
THU'C HIEN CHUONG TRINH GIAO DUC MAM NON, GIAO
DUC PHO THONG, GIAO DUC THUONG XUYEN

(Kém theo Théng f¢ s6 09/2024/TT-BGDOT ngay 03 thang 6 nam 2024 cia Bé
truong Bo Giao duc va Dao tao)

SO GIAO DUC VA DAO TAO HAI PHONG
TRUONG TRUNG HQC PHO THONG AN LAO

BAO CAO THUONG NIEN
Nam: 2024

(Thoi diém bdo cdo ngay 30 thang 9 nam 2024)

I. THONG TIN CHUNG

1. Tén co s& gido duc: Truong THPT An Lao

2. Pia chi: S6 43 Lé Loi, thi trdn An Lo, huyén An Lao, thanh phd Hai Phong.
- Pién thoai: 02253.872.275

- Thu dién tu: thpt-anlao@haiphong.edu.vn

- Trang Website:http://thptanlaohp.edu.vn

3. Loai hinh co sé giao duc:

- Loai hinh: Truong THPT cong lap.

- Co quan quan ly truc tiép: S¢ Gido duc va Pao tao thanh phd Hai Phong.

4. St mang, tam nhin, muc tiéu ciia nha truong:

- St mang: Tao mdi truong gido duc lanh manh, than thién, chét luong, hi¢u qua

dua trén ba tru cot 1a gido vién - hoc sinh - phu huynh.

- Tam nhin: Xay dung treong THPT An Lo tro thanh ngdi truong c6 chat lugng
cao, trong diém cua thanh phd Hai Phong. Noi ma hoc sinh s& lya chon hoc tap, rén
luyén dé vuon t6i dinh cao - gido vién c6 khét vong céng hién.

- Muc tiéu chung: Xay dung thuong hiéu nha truong cé uy tin va on dinh vé chat
lwong gido duc; timg budc phan dau theo mo hinh gido duc hién dai, tién tién pha hop
v6i xu thé phat trién cia dat nude va thoi dai.

5. Toém tit qua trinh hinh thanh va phat trién ciia nha truong

Céch thanh phd Hai Phong 18 km, theo duong qubc 16 10 c6 mot ngdi truong
nam an minh dudi nhitng vom ciy xanh mat, ngoi trudng tir 1au d tré thanh mot dia
chi tin cdy, mot noi trong ngudi ma tit thay ngudi dan ving dat nay déu yéu mén tran
trong. Ngbi truong dy ra doi nam 1965, ngay trong khoi ltra dan bom ctia cudc khang
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chién chéng My ctru nudc oanh liét cta dan toc. Do 1a Truong THPT An Lio — Hai
Phong ngbi trudng di try thanh nién tu hao cua bao thé hé thay va trd va nhan dan dia
phuong.

Trong hon 59 nim x4y dung, phat trién va trudng thanh, phat huy truyén théng
thong minh, hiéu hoc ctia Trang nguyén Tran Tt Vin va truyén thong cta qué huong
ntii Voi bat khuat:

"DONG THE, DONG TRIEU, TAM TIEN ST
NHAT GIA, NHAT NHAT, LUONG VINH QUY"
(CUNG MOT THOI, CUNG MOT TRIEU, CO BA NGUOI PO TIEN SI
CUNG MQT NHA, CUNG MOT NGAY, CO HAI NGUOI PO PAI KHOA
VINH QUY BAI TO)
"DUNG TREN DINH NUI TA THE
KHONG GIET PUQOC GIAC KHONG VE NUI VOI"
59 nam qua ruong THPT An Lao da dat duoc nhiéu thanh tich xuat sic trong moi linh
vuc hoat dong:

- Nhiéu nam lién tuc nha trudng dat danh hiéu thi dua "Tap thé lao dong tién tién
xut sic cap Thanh phd".

- Ludn dimg & vi tri top dau trong khéi cac truong THPT thanh phé Hai Phong
vé chét luong gido duc toan dién (dac biét la chat lugng hoc sinh gi6i va hoc sinh thi
dd vao Pai hoc).

- Nam 2000 dugc Nha nudce tang thuong Huan chuong lao dong hang ba.

- Nam 2005, dugc UBND thanh phé Hai Phong cong nhan 13 "Truong chuan
quéc gia giai doan 2001 - 2010", dugc tdng danh hi¢u "Truong xanh sach dep nhat
thanh phd giai doan 2000 - 2005"

- Truong dugc cong nhan kiém dinh chét luong muc d¢ 3 (mirc do cao nhét)
nam 2013.

- Ttr ndm 1998 dén nay doan TNCS Ho6 Chi Minh lién tuc dugc nhan bang khen
cua Trung wong doan. Nam hoc 2013 - 2014 va ndm hoc 2018 - 2019 Poan truong
nhan danh hiéu “ L4 cd dau khéi THPT trong toan thanh phd”. Nam hoc 2020 — 2021
Poan truong nhan danh hi¢u don vi xuat sac dan dau khoi THPT ciia Trung Uong Poan
TNCS H6 Chi Minh va nhan dugc ¢ thi dua caa Trung wong doan TNCS Ho Chi
Minh.

- C6 2 hoc sinh tham gia cudc thi "Puong 1én dinh Olimpia", nim thtr 2 (Nguyén
Hai Diing) va nam tht 3 (Bui Hai Kién) déu duogc giai nhi quy.

- Nhiéu hoc sinh d3 thu khoa, 4 khoa vao cac truong Pai hoc - Cao déng va cum
thi cac tinh.
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- Hang nam ty 1¢ 46 Pai hoc — Cao dang trén 90%; nhiéu hoc sinh dd vao céc
truong Pai hoc top dau Viét Nam.

C6 duoc nhitng thanh tich 4y, trudce hét phai ké dén sy quan tam gitp d& cta cac
cap lanh dao: thanh phd Hai Phong, S6 GD&PT Hai Phong, Huyén An Lio. Thém vao
do la su déng thuén va nhét tri cao ciia Hoi cha me hoc sinh - nhitng nguoi luén theo
sat nha trudong trong moi hoat dong. Pac biét, do 1a két qua cua su phén dau khong mét
méi cua bao nhiéu thé hé can bo, giao vién, cong nhan vién va hoc sinh da tung cong
tac va hoc tap dudi mai truong nay.

Thé hé nao cling c6 nhitng nha gi4o tai hoa, mau muc, giau nhiét huyét, toan tam
toan ¥ vun ddp cho sy nghiép trong ngudi.

Nhéc dén nhimng ngudi thdy dau tién cta 16p hoc noi so tan, cac thé hé hoc sinh
nha truong ludn tran ddy cam xdc than thuong, kinh trong. D6 1a thdy Pao Thanh
Khang, Hiéu truong dau tién cua nha truong; cac thiy gido — nha tho Ha Thuc Chi,
Trac Chi, rdi thay gido — Anh hung Lao dong Nguyén Hong Thuy, thdy gido — nhac si
Ha Giang. .., thdy Tran Xuan Pinh, nguyén Hiéu truong, giam déc So Gido duc — Dao
tao, thay Tran Hung nguyén Hiéu truong, nguyén Chu tich UBND huyén An Lao.

Thé hé tht 2, rit nhiéu théy cO c6 hon 30 nam cOng tac tai truong la nhirng tAm
guong tiéu biéu sy tan tuy, hét 10ng vi hoc sinh than yéu, nhu cac thay, ¢6 Nguyén Tién
Diing, Lé Xuan Long, Phan Nhat Khai, Nguyén Thi Bich Lan, Phu Thi Lan, Pham Thi
Hanh...

Thé hé tha 3, rat nhiéu thay ¢ c6 hon 20 nim cong tac tai truong ludn hét long
vi thdy c¢6 va mai truong, Tiéu biéu la cac thay cd: Nguyén Duy Béc, Pang Thi Ngoc,
Nguyén Ngoc Thinh, Nguyén Duy Tuan, D4 Thi Minh Hué, Nguyén Thi Huong, Vil
Vin Dung, Vuong Vian Huy, Pham Thi Ha, Pham Minh Hoa, Nguyén Thi Khién, ...

Thé hé hién tai cua nha trudng quyét tdm phan dau dua truong THPT An Lio
thanh ngdi truong 14 niém khao khat cong hién ctia cac thay cd gido va 1a niém mo udc
ctia cac thé hé hoc sinh. Vi su tAm huyét d6 phai ké dén cac thay co gido can b, gido
vién, nhan vién: Tran Pic Ngoc, Vuong Vin Huy, Nguyén Thi La, Pham Thi Ha,
Pham Minh Hoa, Pham Thi Thanh Huong, Vii Van Dung, Bui Pinh Bic, Bui Van
Mudi, Nguyén Nam Son, ...

Thé hé nao ciing c6 nhitng hoc trd cham ngoan, hoc gioi, gidu sang tao. Lop 16p
thé hé hoc tro di trudng thanh va dang timg ngay timg gio dong gop tai ning va tri tué
ctia minh lam giau cho ban than va dat nuéc. Tiéu biéu nhu cyu hoc sinh: Ong Nguyén
Hoang Anh (khoa 1977 - 1980) — UVTW BPang — Chu tich Uy ban Quan li vén nha
nudc tai doanh nghiép; Ong Nguyén Hoang Giang — nguyén Thi trusng Bo KHCN
hién 1a Chu tich UBND tinh Quang Ngii; GS.TS Nguyén Bach Khoa (khoa 1969 -
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1972) - Hiéu truong Trudng dai hoc thuong mai Ha Noi. GS.TS Luong Xuan Hién
(khoa 1970 - 1973) - Hiéu truéng Truong Pai hoc y Thai Binh...

Trong xu thé hoi nhap toan cau, ching dudng phat trién ctia nha truong s& con
rat nhiéu nhing thir thach. Song, véi truyén théng von cé, ciing véi su quan tim sat
sao clia cac cdp lanh dao, su ung ho nhiét tinh cua cac luc lugng x4 hoi, toan thé can
b, gido vién, cong nhan vién va hoc sinh toan truong ma dimg dau 1a Thay Tran Dic
Ngoc - Bi thu Pang bo, Hiéu truong nha truong sé quyét tim phan dau gitt viing nhiing
thanh tich d3 dat duwoc dé truong THPT An Lao mai la mot diém sang cua giao duc Hai
Phong, 13 noi giri gdm niém tin cia nhan dan An Lo, 14 niém ty hio cta nhiing ai da
ting séng dudi mai truong nay.

Nhiing diu 4n khé quén

Nam hoc dau tién truong c6 5 16p 8 (twong duwong 16p 10 ngay nay) va 1 16p 9
tir Truong THPT Kién An chuyén vé. Hoc tro dén tir du cac dia chi - hoc sinh mién
Nam tap két, hoc sinh ndi thanh, hoc sinh cac huyén Tién Lang, Kién Thuy, hoc sinh
ctia 17 x4, thi trén trong huyén.

Thud d6, hoc sinh chan di dép 16p, thi sach quang vai, tay sach cui gao, o tro dé
di hoc. Lép hoc chi 1a cac 1an tranh tre, nura 14, c6 tuong hao cong sy vay quanh. Kho
khan, gian nan 1a thé, nhung tir mai truong nay nhiéu thé hé hoc sinh trudng thanh,
nhiéu dong gop cho dia phuong, thanh phé va dat nude.

Nhitng nim dat nude con chién tranh, nhiéu nit sinh tham gia doi du kich Nui
Voi, nhiéu nguoi tré thanh diing si diét My, can bo cao cap QDND Viét Nam, nhu
Nguyén Vin Ky (khoa 1966-1969) trén dudng di hoc, tay khong bét song gidc My ...
Tir mai truong nay, nhiéu nguoi trudng thanh, tré thanh nhiing nha quan 1y, 1anh dao
gioi, gilt nhiéu vi tri trong trach tir dia phuong dén trung wong.

Tiéu biéu nhu 6ng Nguyén Vian Thuén, Uy vién Trung wong Pang, Bi thu Thanh
tty, Chii tich HDND thanh phd, ba Bui Thi Sinh, nguyén Phé chi tich UBND thanh
phd; cac ong Nguyén Xuéan Sang va 6ng Tran Hing nguyén Chi tich UBND huyén An
Lao; ong Nguyén Hoang Anh, Chii tich UBND tinh Cao Bang; ong Vii Vian Hién, thiéu
tudng, Quan doi nhan dan Viét Nam...

Nhiéu nguoi tré thanh nha khoa hoc dau nganh trong cac trudng dai hoc 16n
hoic cac vién nghién ctru khoa hoc nhu gigo su, tién s Nguyén Bach Khoa, Hiéu trudng
Truong dai hoc Thuong mai Ha Noi; gido su, tién si Luong Xuan Hién, Hiéu trudng
Truong dai hoc Y Thai Binh; Pho gido su tién si Nguyén Ba Han, Phé hiéu truong
Truong dai hoc Y Ha Noi; pho giao su tién s Bui Vian Van, Trudng Ban dao tao sau
dai hoc Truong Pai hoc quéc gia Ha Noi...
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Su nhiét huyét, tai hoa, mau muc cta cac théy, c6 hun dic nén long hiéu hoc, v
chi quyét tim ctia bao 16p hoc sinh. O thé hé nao, nha truong ciing ¢6 nhiing thay, cb

giao va hoc tro tiéu bi€u, xuat sac.

Hién tai nha truong dang trén da phat trién, 12 mii nhon chét luong cua huyén
An Lio, diém sang gido duc caa Hai Phong. S6 lwong hoc sinh, 16p hoc va gido vién
ngay cang tang. Nam hoc 2024-2025 nha trudng c6 39 16p, du kién s& 1én 45-50 16p
trong giai doan 2026 -2030.

Cic thé hé Hiéu truéng nha truong
Thay Pao Thanh Khang (d3 mat);

1.
. Thay T6 Hao (d3 mat 10/2024);
. Thay Tran Xuan Dinh;
. Thay Tran Hung;

A O 0NN D W

. Thay Nguyén Vin Thac;

. Thay Nguyén Tién Diing;

. C6 Nguyén Thj Bich Lan;

. Thay Tran Vian Nhuong.

. Thay Tran Purc Ngoc (Tir 2023 dén hién tai)

. Thong tin ngwoi dai dién

Ong Tran Pirc Ngoc

Chure vu: Bi thu Pang b, Hiéu truong

Dia chi noi lam viéc: Sb 43 Lé Loi, thi trin An Lio, huyén An Lao, thanh phé
Hai Phong.

Sé dién thoai: 0834.363.888

Thu dia chi: Tranducngoc@haiphong.edu.vn

7.

To6 chirc b may:

a. Quyét dinh thanh 1ap: Truong THPT An Lio thanh lap nim 1965
b. Quyét dinh cong nhan hdi dong trudng, chii tich hi dong trudong va danh

sach thanh vién hoi dong truong

A Ponvi |Chirc danh
1. |Ong Tran Btic Ngoc Hiéu truong
o |BaPham Thi Ha CTCP
3. |Ong Pao Viét Tuan CT UBND TT An Lo
4. |Ong Vuong Vin Huy Ph6 HT
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5. |Ong Pham Minh Hoa BT doan TN

6. |BaPham Thi Thanh Huong | TTCM

7 |Ong Nguyén Nam Son TT tin hoc VP
g [Ba Luu Thi Chi Truong ban DD CMHS
9 [Em B Tuan Minh Lép 11B1

c. Quyét dinh diéu dong, bo nhiém

- Quyét dinh diéu dong bo nhieém Hiéu truéng truong THPT An Lao: Quyét dinh
s6 887/QD-SGDDT ngay 19/5/2023 cua Giam dé¢c S GD-DT Hai Phong;

- Quyét dinh bd nhiém Phé Hiéu truéng truong THPT An Lio: Quyét dinh s6
218/Qb-SGDDT-TCCB ngay 04/5/2020 cua Giam doc S¢ Giao duc va Pao tao Hai
Phong;

- Quyét dinh vé viéc diéu dong Phd Hiéu truéng truong THPT An Lao: Quyét
dinh sé 880/QD-SGDDT-TCCB ngay 25/8/2021 cua Giam doc S¢ Giao duc va Pao
tao Hai Phong.

d. Quy ché té chirc va hoat dong

Xay dung quy hoach phat trién nha truong; xay dung va toé chic thuc hién ké
hoach nhiém vy nim hoc; bao cdo, danh gia két qua thuc hién trudc Hoi dong trudng
VA C4c cap c6 tham quyén;

Thanh lap cac té chuy@n mdn, to van phong va cac hoi dong tu van trong nha
trrong; bo nhiém to truong, to pho; dé xuat cac thanh vién cua Hoi dong truong trinh
cap c6 tham quyén quyet dinh; Quan ly giao vién, nhan vién; quan ly chuyén mon;
phan cdng cong tac, kiém tra, danh gia xép loai gido vién, nhan vién; thuc hién cong
tac khen thuong, ki luat d6i voi gido vién, nhan vién; ky hop déng lao dong vai gido
vién, nhan vién sau khi c6 phé duyét ctia cac co quan c6 tham quyén; dé nghi tiép nhan,
diéu dong gido vién, nhan vién theo quy dinh ciia Nha nudc;

Quan Iy hoc sinh va c4c hoat dong cua hoc sinh do nha trudng td chuc; xét duyét
két qua danh gia, xép loai hoc sinh, ky xac nhan hoc ba, quyét dinh khen thuong, ky
luat hoc sinh;

Quan ly tai chinh, tai san caa nha trudng; thuc hién céc ché do chinh sach cua
Nha nudc dbi voi gido vién, nhan vién, hoc sinh; té chac thuc hién quy ché dan cha
trong hoat dong cua nha truong; thuc hién cong tac xa hoi hoa giao duc cia nha truong;
Chi dao thuc hién cac phong trao thi dua, cac cuoc van dong cua nganh; Cong khai
muc tiéu, noi dung cac hoat dong giéo duc, ngudn luc va tai chinh, két qua danh gia
chat luong gio duc.

Chirc niing, nhiém vu, quyén han ciaa co sé gido duc

Truong THPT An Léo dugc thanh 1ap theo Quyét dinh caa UBND Thanh phé
Hai Phong thudc dia ban thi tran An Lao, huyén An L&o, thanh phé Hai Phong. bia
diém trudng cd vi tri thuan loi, giao théng thuan tién, khung canh dep, c6 diéu kién dé
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xay dung truong tro thanh mot truong THPT trong diém cua dia ban thanh phé Hai
Phong.

Truong THPT An Lo 14 co so gido duc phd thong (GDPT) cua hé thong GD
qudc dan, cung cap dich vu GD cong lap, 1a don vi sy nghiép cong l1ap truc thuéc So
GD&DPT TP. Hai Phong.

- Xay dung chién luoc, ké hoach phat trién nha truong gan véi diéu kién kinh té
- x4 hoi cua dia phuong; xac dinh tam nhin, s ménh, céc gia tri cot 18i vé GD, vian
hoa, lich sir va truyén thng caa nha truong.

- Xay dung va té chirc thue hién ké hoach gio duc (KHGD) ciia nha truong theo
chuong trinh GDPT do B6 GD&PT ban hanh. Phdi hop véi gia dinh hoc sinh (HS), t6
churc va ca nhan trong cac HDGD.

- Tuyén sinh, tiép nhan va quan ly HS theo quy dinh ciia B6 GD&DPT.

- Thuyc hién ké hoach phé cap GD trong pham vi dugc phan cong.

- To chizc cho GV, nhan vién (NV), HS tham gia cac hoat dong xa hoi.

- Quan ly GV, NV theo quy dinh cua phéap luat.

- Huy dong, quan ly, str dung cac nguon luc cho hoat dong gido duc (HPGD)
theo quy dinh cua phép luat.

- Quan ly, sir dung va bao quan co s& vat chat (CSVC), trang thiét bi theo quy
dinh cua phép luat.

- Thuc hién céc hoat dong vé bao dam chét luong GD, danh gia va kiém dinh
chét luong gi4o duc theo quy dinh caa Bo GD&DT.

- Thyc hién cong khai vé cam két chat luong GD, cé4c diéu kién bao d¢am chit
luong gido duc va thu, chi tai chinh theo quy dinh cia phap luat.

- Thyc hién dan chu, trach nhiém giai trinh cta co s& GD trong quan ly cac
HDGD); bao dam viéc tham gia cia HS, gia dinh va xa hoi trong quan ly cdc HbDGD
theo quy dinh cta phéap luat.

- Thuyc hién céac nhiém vu va quyén khac theo quy dinh cua phép luat.

So @6 t6 chirc bd may cua co sé giao duc

+ 01 Hoi dong trudng vai 15 thanh vién.

+ 01 Hiéu truong va 02 pho Hiéu truong.

+ 01 Hoi ddng thi dua khen thuong.

+ Hoi ddng ky luat (thanh Iap khi xt Iy ky luat theo Diéu & nha truong).

+ T6 chire Pang Cong san Viét Nam c6: 01 Pang b, 5 chi bo gom 55 dang vién.

+ T6 chtic Cong doan c6 80 cdng doan vién.

+ T6 chirc Poan Thanh nién Cong san H6 Chi Minh ¢6 hon 1600 doan vién V6i
38 chi doan thudc.

+ Ban dai dién CMHS.

+ C4c t6 chuyén mén: 6 to

d. Quyét dinh thanh lap, sap nhap, chia tach: Khéng

e. Ho va tén, chac vy, dién thoai, dia chi thu dién tu, dia chi noi lam viéc,
nhiém vy, trach nhiém cua lanh dao nha truong.



STT|  Ho tén Chiic vu bi¢n thoai Thu dién tir

tranducngoc@haiphong.ed
u.vn

1 [Tran Bic Ngoc | BTPU, HT 0834.363.888

5 | Vuong Van Huy | P.BTPU, P.HT | g9 113.666 | Yuongvanhuy.thptal@
T gmail.com

3 | Nguyén ThiLa | DUV, P.HT 0904.594.045 nguyenthiéa@haiphong-
eau.vn

8. Cac loai van ban khac: Chién luoc phat trién ctia co so gido duc; quy che dan
cht & co sd clia co so gido duc; cac nghi quyét ciia hoi dong truong; quy dinh vé quan
ly hanh chinh, nhan sy, tai chinh; chinh sach thu hit, phat trién doi ngii nha gido va
can bd quan ly giao duc; ké hoach va thong bao tuyén dung cua co s¢ gido duc va cac
quy dinh, quy ché noi bo khac (néu co).

- Chiél} lwge phat trién nha truong: Ké hoach s6 03/THPTCL ngay
06/01/2020 K& hoach chién lugc phat trién truong THPT An L&o giai doan 2020- 2025

- Quy ché dan chii & co' s¢' clia co' s¢' gido duc: Quyet dinh s6 271/QD- THPT
AL ngay 25/10/2023 v¢ viéc ban hanh quy ché thuc hién dan chu trong hoat dong caa
nha truong nam hoc 2023-2024

II. POI NGU NHA GIAO, CAN BO QUAN LY VA NHAN VIEN?

Két qua boi
. Trinh d9 dao tao dwdng hang | Chuan nghé nghiép
Noi dung ngg nim
Duéi | So e s . [Trung| .
STT TS ThSPH|CD|[TC TC |lweng Ty 1¢ |Tot| Kha binh Kem

Tong sé
CBQL,GvV | 81 |0|27|75({0|3| 3 76 193.82%|60| 16 0 0
va NV

A. Vi tri viéc lam 1anh dao, quan ly

Hiéu

1 | e 1 1 1 |100%|1]| 0] 0 | o
trueong
o |PhoHigu |, 2 2 11002 0| o | o
trueong

B. Vi tri viéc lam chirc danh nghé nghiép chuyén nganh

GV THPT
hang 1
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Két qua boi
. Trinh d¢ dao tao dudng hang | Chuén nghé nghiép
Ndi dung T"Pg nim
i) o =
Duéi 0 I .| Trung| .,
STT TSThSPHCDTC| - hwgng Ty 1g |Tot Kha | . Kém
Tong so
CBQL,GV | 81 |0(27|75/0|3| 3 76 193.82%| 60| 16 0 0
va NV
I GV THPT 26 0141|1200 | O 26 | 100% |26 (100% O 0
hang 2
1 [Toan 5 411/0|0| O 5 |100% | 5 [100% O 0
2 Viatly 4 212/0/0] O 4 1100% | 4 100%| O 0
3 [Ho6a hoc 2 210(0/0] O 2 |100% | 2 |100% O 0
4 Sinh hoc 4 311/0/0] O 4 |100% | 4 [100%| O 0
5 [Tin hoc 0 0/0/0|0] O 0 0 0] 0 0 0
6 [Ngir van 1 0(12/0/0] O 1 |[100% | 1 100% O 0
7 |Lich st 2 111/0(0| O 2 |100% | 2 [100% O 0
8 Pbialy 1 0(1/0/0] O 1 |[100% | 1 100% O 0
9 GDKT&PL | O 0/0(0|0] O 0 0 0] 0 0 0
10 INN 2 210(0/0] O 2 |100% | 2 [100% O 0
11 CN 2 0(2/0/0] O 2 |100% | 2 |100% O 0
12 |GDTC 3 0(3/0/0] O 2 |100% | 2 [100% O 0
13 GDQP&AN| 0 0/0(0|0] O 0 0 0] 0 0 0
1 |GV THPT | 44 |0(16(28/ 00| 0 | 44 |100% |44[100% 0 | O
hang 3
1 [Toan 8 513/0/0] O 8 |100% | 8 [100% O 0
2 Vitly 2 0(2/0/0] O 2 |100% | 2 |100% O 0
3 [Hob6a hoc 4 21210/0] O 4 |100% | 4 [100%| O 0
4 Sinh hoc 2 |00 |2/0|0| O 2 |100% | 2 [100% O 0
5 [Tin hoc 4 10/212/0/0| O 4 1100% | 4 100%| O 0
6 [Ngir van 8 |01 |7,0[0| O 8 |100% | 8 [100% O 0
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Két qua boi
. Trinh d¢ dao tao dudng hang | Chuén nghé nghiép
Noi dung T"Pg nim
SO - S, T
Duwéi 0 S .| Trung| .,
STT TSThSPHICDTC| | o | Ty 16 [Tét Kha | = Kem
Tong so
CBQL,GV | 81 |0[27|75/0|3| 3 | 76 [93.82%/60| 16 | 0 | 0
va NV
7 ILich st 2 (0/ol2/0/0] 0 | 2 [100% |2 [100% 0 | O
8 Pialy 2 (0/ol2/0/0] 0 | 2 [100% |2 [100% O | O
9O GDKT&PL| 2 |0 1|1(0l0]| 0 | 2 |100%| 2 [100% 0O | ©
10 NN 6 0| 4]2/0/0] 0 | 6 |100% |6 [100% 0 | 0
11 [CN 2 [0jo|2lolo] 0 | 2 [100% |2 [100% 0O | ©
12 GDTC 2 (0/0l2/0/0] 0 | 2 [100% |2 [100% O | O
13/GDOP&AN| 2 [0 0 [2[0]0| 0 | 2 |100% | 2 [100% 0 | 0
IV Thictbi, thi 119 1ololol o | 1 |100% | 111009 0 | 0
nghiém
V [Gido vu 0 0j]o]ololo] 0 | 0] 0 |olo ] 0 o0
VITuvanHS | 0 |0]0|0J0|0] 0 | 0| 0 |0 O] 0 | O
VIIH6 trg gido
ducneuwsi | 0 0|0 |0|ojo] 0 | 0| 0 |0| 0| 0 | O
khuyét tat
C. Danh muc vi tri viéc lam chuyén mén dung chung
p | Thuvien o tat o lololol o ol o ol o] oo
hang |
p | Thuvien oot lglolol o | o] o |ol o] ol o
hang Il
g3 | Thuvien 1o 1ol g lololol o o] o |ol o] ol o
hang 11
g4 | Thuvien ool g lololol o | ol o |ol ol ol o
hang IV
5 (Chuyénvién o o/ o |0|0j0o] 0 | 0| 0 |0o| 0] 0| O
chinh vé
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Két qua boi
. Trinh d¢ dao tao dudng hang | Chuén nghé nghiép
Ni dung ong nim
SO - S, T
Duwéi 0 S .| Trung| .,
STT TSThSPHCDTC LX) 0 | Ty 1¢ Tét Kha |2 ¥ Kem
Tong so
CBOL,GV | 81 |0|27(75/0|3| 3 | 76 [93.82%|60| 16 | 0 | ©
va NV
quan tri
cong so
Chuyén vién
6 |véquantri| 0 o]0 |ojojol o | 0| 0o |0ol0 ]| 0| O
cong so
K& toan
7 |trwonghodac ol g 1y 19l o] o | 1 |100%| 1| 0 | 0 | o
phu trach ke
toan
g | Kewoan ool glololol ol o] o |olo] ol o
vién chinh
g | Ketan 15l giololol o lol o ool ol o
Vvien
10| Kewan o ot olololol o ol o ol o] oo
trung cap
17 [Chuyénvien ool o 1 ololol o | o] o lolo | o o
thuy quy
1o | Cansutha ool ol ololol o o] o |olo] ol o
quy
Nhan vién
13| VIR ol o l2lolol o | 0 1000 0| 0 | O
tha quy
14| Yanthuw o et 1 lolol o | o |100%|0] 0| o | o
chinh
15| vanthw gt ot lolol o o o lolo] o] o
chuyén vién
16| vanthw o gt o lololol o | ol o lolo | oo
trung cap
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Két qua boi
) Trinh d¢ dao tao dudng hang | Chuén nghé nghiép
Ndi dung T"Pg nim
s6 +— -
Duwéi 0 S .| Trung| .,
STT TSThSPHICDTC| | o | Ty 16 [Tét Kha | = Kem
Tong so
CBQL,GV | 81 |0(27|75({0|3| 3 76 193.82%|60| 16 0 0
va NV
D. Danh muc vi tri viéc 1am hé trg, phuc vu
| Y®hee 1y gl g lol1lol o | 1 |100%|1| 0| 0 | 0
duong
o | Nhanvien |5 1o g 1glol1| 2 | 3 |100% 0] 0| 0 | 0
bao vé
g | Nhanvien | o 1ol g glolol o | o] o |o] o oo
nau an
g | Nhanvien 5 oo lolol2] o | 2 |100%|0] 0| o | o
phuc vu
~100% giao vién, nhan vién dat chuan. Trong d6, 28 gi4o vién c6 trinh do trén
chuan.
C4c giao vién, nhan vién 100% hoan thanh boi dudng hang nam.
III. CO SO VAT CHAT*
Binh quén/doi
STT Néi dung S6 lwrgng | sanh véi yéu cau
t6i thiéu
| | S6 phong hoc 41
Il | Loai phong hec
1 | Phong hoc kién co 35 Pat yéu cau
2 | Phong hoc ban kién ¢ 6
3 | Phong hoc tam 0
4 | Phong hoc nho 0
5 | Sé phong hoc bo mon 0
6 | S6 phong hoc da chirc ning (co phuong tién 0
nghe nhin)
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7 | Binh quan Iép/phong hoc 1/1 Pat yéu cau
8 | Binh quan hoc sinh/lép 44.97 Pat yéu cau
11| S6 diém truwong 1

v

Tong sé dién tich dat (m?) 16.000 | 9,6 m#/1 hoc sinh

V | Tong dién tich sin choi, bii tap (m?) 5500
VI | Téng dién tich cac phong

1 | Dién tich phong hoc (m?) 1242 Pat yéu cau
2 | Dién tich phong hoc bo mén (m?) 518 Pat yéu cau
3 | Dién tich thu vién (m?) 120 Dat yéu cau
4 | Dién tich nha tap da ning (Phong gido duc |[Pang chuan bi

rén luyén thé chat) (m?) Xay

5 | Dién tich phong hoat dong Poan Péi, phong

truyén théng (m?) 18/48 bat yéu cau
VII| Tong so thiét bi day hoc toi thiéu ,
] S6 ba/lop
(Pon vi tinh: bo)
1 | Tong sb thiét bi day hoc t6i thiéu hién c6 3
theo quy dinh
1.1 | Khéi lop 10 1 Pat yéu cau
1.2 | Khoi lép 11 1 Pat yéu cau
1.3 | Khoi l6p 12 1 Pat yéu cau
2 | Tong sb thiét bi day hoc téi thiéu con thiéu
S0 voi quy dinh
2.1| Khéi lop 10 1
2.2 | Khoi lop 11 1
2.3 | Khoi lop 12 1
3 | Khu vuon sinh vat, vuon dia ly (dién 1

tich/thiét bi)

4 | Xudng truong 0
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VIII \TS?S) sti;gziy vi tinh dang sir dung phuc . S6 hoc sinh/bo
(Bon vi tinh: bg) 211
IX | Tong sb thiét bi dung chung khac So6 thiét bi/lop
1| Tivi 41
2 | Cét xét 8
3 | Pau Video/dau dia 0
4 | May chiéu OverHead/projector/vat thé 0
5 | Man Led 01
6 | Thiét bj khac
IX Tong so thiét bi dang sir dung Sé thiét bi/lop
1 | Tivi 41
2 | Cét xét 8 Dat yéu cau
3 | Pau Video/dau dia 0
4 | May chiéu OverHead/projector/vat thé 0
5 | Man Led 1 Dat yéu cau
Thiét bi khac...
Dung cho Duing cho hoc sinh S6 m?hoc sinh
X | Nhavésinh | gidovién
Chung | Nam/N& | Chung| Nam/Nir
1 | Pat chuan vé sinh* X
2 | Chua dat chuan vé
sinh* X
Noi dung Cé Khong
X1 |Nguén nwéc sinh hoat hop vé sinh X
X1l |Nguén dién (lwéi, phat dién riéng) Dién lu6i
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X1 |Két noi internet X

XIV |Trang thong tin dién tir (website) cua X
trueong

XV |Twong rao xay X

XV1. Danh muc sach gido khoa sir dung trong trudng di duoc co quan c6 tham quyén
phé duyét, danh muc, sb lugng xuat ban pham tham khao ti thiéu da duoc nha truong

lua chon, str dung theo quy dinh cta phép luat

1. Danh myc séch gido khoa I6p 10 sir dung trong trieong da dwoc co quan ¢é tham

quyén phé duyét
Tén sach Tén B§ sach Tac gia Nha xuat ban
Két ndi tri thirc voi cude son . NXB Giao duc
Toan10 | o nOtHITUCVOTCUOESONG 1 b iy Khoai h !
Viét Nam
K&t ndi tri thac vai cudce sdn N . NXB Giao duc
Ngik vain 10 | oo IUCVOLEUOESONG | g Manh Hong |+, !
Viét Nam
Tiéng Anh .
10 Két ndi tri thirc véi cudc song Hoang Van Van glu)éii/ﬁllao
oz ) . i NXB Giao
GDTC 10 | Két noi tri thire véi cudc song Trinh Htu Loc .
duc Viét Nam
GDQP-AN Két ndi tri thac vai cudc son NXB Giao
10 cno oc song duc Viét Nam
Vatly 10 | Két ndi tri thac véi cude son Vil Van Hu NXB Gido
cLno u (6) oC SO an n .
atly ' g 4 une duc Viét Nam
. . NXB Giao
Hoéa hoc 10 | Ket noi tri thic véi cudc son Lé Kim Lon .
6a hoc 10 | Két no uc Vol cudc song g duc Viét Nam
. g . . NXB Giao
Sinh hec 10 | Két noi tri thirc véi cudc song Pham Van Lap -
duc Viét Nam
oz ) . . . NXB Giao
Lich sir 10 | K&t noi tri thirc vai cugc song Vi Minh Giang .
) duc Viét Nam
. . NXB Giao
Pia Ly 10 | Chan troi sang tao Nguyén Kim Hon ]
aly ° gt guye ong duc Viét Nam
GDKT&PL | Két noi tri thirc véi cuge song | Nguyén Minh Poan | NXB Gio




16

10 duc Viét Nam
: .. ) . . NXB Giao
Tin hoc 10 | K&t noi tri thuc véi cudc song Pham Th¢ Long .
) duc Viét Nam
Cong nghé -
gng ? I Y A . NXB Giao
CN co khi | Két noi tri thac véi cudc song Lé Huy Hoang o
duc Viét Nam
10
Cong nghé -
Vg gflg Y O A . NXB Giao
chan nuoi | Két noi tri thurc vai cudc song Lé Huy Hoang o
duc Viét Nam
10
HD . . NXB Giao
Keét noi tri thuc vai cude son Luu Thu Thuy .
TN&HN 10 | o Ot HTUE VOT €O song u Y| duc Viet Nam
- .. . . NXB Giao
Am nhac 10 | K¢t noi tri thire véi cude song Pham Phuong Hoa -
) duc Viét Nam
.. ) . NXB Giao
Mi thuit 10 | K&t nai tri thac vai cude song Dinh Gia Lé .
: duc Viét Nam

2. Danh muc sach giao khoa 16p 11 sir dung trong truong da dwoc co quan cé tham

quyén phé duyét
Tén sach Tén B sach Tac gia Nha xuat ban
] Két ndi tri thuc véi cudc | Ha Huy Khodi NXB Gido duc
Toan 11 B o
song Viét Nam
L. Két ndi tri thac véi cudc | Bui Manh Hing NXB Gido duc
Ngirvan 11 | | o
song Viét Nam
Tiéng Anh 11 Kﬁet noi tri thirc voi cudce Hoang Vin Van NXB Gliao
song duc VN
GDTC 11 Kft noi tri thac vai cude Trinh Hou Loc NXETAGiéo
song duc Viét Nam
GDQP-AN | Két ndi tri thuc vai cudc NXB Giéo
11 séng duc Viét Nam
L Ké&t ndi tri thirc vai cude Vii Vin Hing NXB Gi4o
Vatly 1l |, .
: song duc Viét Nam
Hoa hoc 11 | két néi tri thuc voi cusc Lé Kim Long NXB Giéo
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s6ng duc Viét Nam
Sinh hoc 11 KAét noi tri thirc vai cudc Pham Vin Lap NXB_AGiéo
) song duc Viét Nam
o K&t ndi tri thire vai cudce Vi Minh Giang NXB Gi4o
Lich sir 11 P .
: song duc Viét Nam
, e Nguyén Kim Hong NXB Gi4o
Pia Ly 11 | Chan troi sdng tao .
aLy ° gt duc Viét Nam
GDKT&PL | Két ndi tri thirc véi cude Nguyén Minh Poan | NXB Gido
11 séng duc Viét Nam
. K&t ndi tri thire vai cude Pham Thé Long NXB Gi4o
Tin hoc 11 p .
: song duc Viét Nam
Cong nghé | Két ndi tri thirc vai cudce Lé Huy Hoang NXB Gi4o
CN co khi 11 | séng duc Viét Nam
Cong nghé | Két ndi tri thirc vai cude Lé Huy Hoang NXB Giao
chin nudi 11 | sdng duc Viét Nam
HD TN&HN | Két ndi tri thirc véi cude Luu Thu Thuy NXB Gio
11 séng duc Viét Nam
- Két noi tri thuc vai cudc Pham Phuong Hoa NXB Giao
Amnhac1l | | o
: song duc Viét Nam
o K&t ndi tri thire vai cude Dinh Gia Lé NXB Gi4o
Mi thuat 11 | | o
: song duc Viét Nam

3. Danh muc séach gido khoa 16p 11 si dung trong truong da dwoc co quan c6 tham

quyén phé duyét
TT| Ténsach Tén b sach Chii bién Nha xuit bian
| toAn1s | Kétndi i thic vei cude | | NXB Gla0 due
séng (Tap 1,2, Chuyén d&) y Viét Nam
5 NGU VAN Két ndi tri thic voi CUOC | b e N?EB Giao duc
12 sdng (T4p 1,2, Chuyén dé) ; g | Viét Nam
3 TIENEANH Global Success Hoang Van Van \N/>N<B Glao duc
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GIAO DUC

. KINH TE VA Kﬁet n01(g}) %%f& ;gl 0111020 Nguyén Minh NXB_AGIaO duc
PHAP LUAT | o8 1505 % | Poan Vigt Nam
19 Chuyén dé hoc tap)
7 Két ndi tri thirc véi cude NXB Giao duc

5 | LICHSU 12 | song (Lich sir 12, Chuyén | Vii Minh Giang Viét Nam
deé hoc tap)

NXB Giao duc

6 | DPIALI12 ‘ Lé Thong Viet Nam
Canh diéu ¢
K&t noi tri thirc véi cude NXB Giéo duc

7 | VATLi12 |séng(Vatli12, Chuyén dé | Vii Vin Hing Viat Nam
hoc tap)

: Két ndi tri thic véi cudc NXB Giéo duc

8 HO‘A;_ZH OC sf:)ng (Hoa hoc 12, Chuyén | Lé Kim Long Viét Nam
de hoc tap Hoa hoc 12)

Két ndi tri thic v6i cude NXB Gido duc

9 SINI—112H OC séng (Sinh hoc 12, Chuyén | Pham Van Lap Viét Nam
dé hoc tap Sinh hoc 12)

Dinh huéng Tin hoc Ung , NXB Giao duc
dung (Két noi tri thirc voi | Pham Thé Long Viét Nam
cudc song)

10 | TINHOC 12 | . ] .
Dinh huéng Khoa hoc may , NXB Giao duc
tinh (K&t noi tri thic voi | Pham Theé Long Viét Nam
cudc song)

O & i + .
CongA ng{le o khlA NXB Giao duc
Chuyén dé hoc tap Cong L& Huv Hoan .
ngh¢ co khi (Két noi tri y g Viet Nam

1 CONG thirc vo1 cudc song)

NGHE 12 5 5 chi AT+ B
CongA nghcie chan nuot NXB Gido duc
Chuyén dé hc_)c, tap CN L& Huv Hoan .
chin nudi (Két noi tri thire y g Viet Nam
v&i cudc song)

GIAO DUC :

12 | THE CHAT | GDTC 12 (Canh Didy) | Dinh Quang NXB DHSP
12 Ngoc

Két ndi séng tri thic véi NXB Giao dyc

13 | HDTNHN 12 | ~% & Luu Thu Thily Viat Nam
Két nbi tri thirc v6i cude A . 1. | NXB Giao dyc

14 GDQPAN 12 | séng Nghiém Viét Hai
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Viét Nam

IV. KIEM PINH CHAT LUQNG GIAO DUC?

- Két qua ty danh gia chét luong gido duc; ké hoach cai tién chat luvong sau danh
gia: Nha truong da thuc hién ty danh gia chat luong gido duc theo cac van ban cua B
Giao duc va Pao tao, hang nam déu xay dung ké hoach cai tién chat lugng gido duc.

- Két qua danh gia ngoai va cong nhan dat kiém dinh chat luong gio duc

+ Nha truong da thyc hién danh gia ngoai theo cac véan ban huong dan cua So
Giao duc va bBao tao da cé Quyét dinh cong nhan dat kiém dinh mac d6 3.

+ Hang nam déu xay dung ké hoach cai tién chat lwong gido duc dé khac phuc
nhitng han ché nham dua phong trao day va hoc ctuia nha truong ngay dugc nang Ién.

1. Két qua tu danh gia theo Thong tuw hién hanh vé Kiém dinh chat

lwong gido duc va cong nhan truwong dat chuin quoc gia.
1.1. Pdnh gié céc tiéu chi theo kiém dinh chat heong:
1.1.1. Panh gia tiéu chi muc 1, 2 va 3.

Két qua

N¢i dung
khong dat

Dat

Tiéu chuén, tiéu

Tiéu chuan 1: Té chirc va quén Iy nha trudng

Tiéu chi 1.1

Tiéu chi 1.2

Tiéu chi 1.3

Tiéuchi 1.4

Tiéuchi 1.5

Tiéu chi 1.6

Tiéuchi 1.7

Tiéu chi 1.8

Tiéuchi1.9

X X [ X X | X |X [X | X |[X [X

Tiéu chi 1.10

Tiéu chuan 2: Can bd quan ly, gido vién, nhan vién va hec sinh

Tiéu chi 2.1 X
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Tiéu chi 2.2

X

Tiéuchi 2.3

X

Tiéuchi 2.4

X

Tiéu chuan 3: Co sé vat chat va thiét bi day hoc

Tiéu chi 3.1

Tiéu chi 3.2

Tiéu chi 3.3

Nha xe, nha kho xudng
cap. Thiéu trang thiét bi
khoi hanh chinh — quan

tri.

Tiéu chi 3.4

Khu v¢ sinh da xuong
cap

Tiéu chi 3.5

Hé thong may tinh con
thiéu va xudng cap
Con thiéu thiét bi day
hoc bo mon

Tiéu chi 3.6

X

Thu vién chua dat
chuan

Tiéu chuan 4: Quan hé giira nha truong, gia dinh va

Tiéu chi 4.1

Tiéu chi 4.2

X

Tiéu chuin 5

Tiéu chi 5.1

Tiéu chi 5.2

Tiéu chi 5.3

Tiéuchi 5.4

Tiéu chi 5.5

Tiéu chi 5.6

X | X [X |X |X |X

1.1.2. Danh gia tiéu chi Miic 4

Tiéu chi

Két qua

Khdng dat

Dat

Noi dung da dat

Tiéuchil

X

Tiéuchi 2

Tiéu chi 3

Tiéu chi 4

X
X
X
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Tiéuchi 5 X
Tiéu chi 6 X C6 két qua giao duc
vuot troi.

Két ludn: Phan d4u dat kiém dinh chét luong giao duc: 02,

1.2. Pdnh gia theo Chudn quéc gia: Phan dau dat Chuan quéc gia Mirc do 02.

2. K& hoach cai tién.

Thuc hién phét trién chién luoc nha truong giai doan 2020-2025 va dinh huéng
dén 2030, cac ké hoach chién lugc hang nim, ké hoach trung han, ké hoach dai han.
DPam bao tt viéc quan 1y hanh chinh, hoc chinh va tai chinh;

Tich cyc d6i mdi cong tac day hoc, to chire cac hoat ddng gido duc ning cao ning
lwc ca nhéan timg hoc sinh. P6i méi cong tac bdi dudng gido vién, chi trong viée tu
hoc, tu bdi dudng clia gido vién va bdi dudng nang cao ning luc va day va hoc Tiéng
Anh;

Tham muu, dé xuét voi cac cap, cac nganh dau tu thém co so vat chat cho nha
truong dap tmg yéu cau truong chuan Qudc gia (cap do 2) va dé dam bao dap tmg day
va hoc cling nhu td chirc cac hoat dong gido duc khac; xay dung thém phong hoc bo
mon dap g nhu cau va cac diéu kién cho day va hoc, timg budc dau tu trang thiét bi
day hoc dé dap tmg yéu cau doi moi;

Quan 1y t6t cac hoat dong gido duc, ning cao chat lwong 2 mit gido duc cia hoc
sinh. Thyc hién hiéu qua d6i mdi chuong trinh giao duc pho thong (Lop 10,11), chuan
bi tét cac diéu kién cho trién khai cua 16p 12.

Tiép tuc hoan thién ho so, dé nghi S& GD&DT kiém tra, vén.

V.KET QUA HOAT PONG GIAO DUC®

1. Thong tin vé Ké hoach hoat dong gido duc ciia nim hoc:

a. K¢ hoach tuyén sinh

SO GD&DT HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THPT AN LAO Péc lap - Tw do - Hanh phic
S6:  /KH-THPT AL An L8o, ngdy  thang 4 ndm 2024
KE HOACH

TUYEN SINH VAO LGP 10 THPT NAM HOC 2024-2025

Can cir Théng tw ban hanh Quy ché tuyén sinh trung hoc co sé va trung hoc phé
thong ban hanh kém theo van bdn hep nhdt sé 03/VBHN-BGDPT ngay 03/5/2019 cua
B¢ Giao duc va Dao tao (GDDT);

Can cit cong van s6 958/SGDDT-KTKP ngay 04/4/2024 cua Sé GD&PT Hai
Phong V/v trién khai cong tac tuyén sinh vao I6p 10 THPT ndm hoc 2024-2025;

Truong THPT An Lio xay dung ké hoach tuyén sinh vao 16p 10 ndm hoc 2024-
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2025 nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

- bap ung nhu cau hoc tap cua hoc sinh trén dia ban, lya chon dugc nhiing hoc
sinh di diéu kién tiéu chuan vao hoc tai truong, timg budc ning cao chat luong giéo
duc toan dién nham thyc hién tét muc tiéu, chién luoc phat trién nha truong.

- Thong tin, tuyén truyén cho hoc sinh va cha me hoc sinh nam rd vé nhiing quy
dinh lién quan téi ky thi vao 16p 10 nam hoc 2024 - 2025 dé dang ky dy thi dung thoi
gian quy dinh.

- Pam bao tuyén sinh du s6 luong hoc sinh theo chi tiéu dugc S& Giao duc va
bao tao Hai Phong giao.

2. Yéu chu

Cong tac tuyén sinh bao dam dung quy ché, quy dinh, chinh xac, cong bang va
khéach quan theo quy dinh hién hanh. _

I1. CHI TIEU, PHUONG THU'C TUYEN SINH

1. Chi tiéu

Nha truong xin duoc tuyén 13 16p voi 585 hoc sinh.

2. Phuong thirc tuyén sinh: Thi tuyén

Gom 03 bai thi:

- Bai thi 1: Mon Ngit vén;

- Bai thi 2: Mon Toan;

- Bai thi 3: Mon Ngoai ngit (Thi sinh dwoc dang ky mot trong cac mon ngogi
ngit: Tiéng Anh, Tiéng Nga, Tiéng Phdp, Tiéng Trung, Tiéng Nhat, Tiéng Han).

3. biém xét tring tuyén

- Piém xét tuyén (PXT) duogc tinh theo cong thic:

PXT= (Piém bai thi 1 + Piém bai thi 2) x 2+ Piém bai thi 3 + Piém wu tién (néu
co).

- C4c bai thi chdm theo thang diém 10.

4. Piéu kién xét tuyen

Chi xét tuyén ddi véi céc thi sinh tham gia thi tuyén da 03 bai thi (Ngiz Van,
Todn, Ngoai ngit), khong vi pham Quy ché thi dén mirc huy bai thi, diém thi cia mbi
bai thi trong 03 bai thi déu dat diém 16n hon 1,0 diém.

(Két qud trang tuyén do S¢ GD&PT cong bé).

I11. THOI GIAN, HO SO PANG KY DU THI

1. Thoi gian:

Thoi gian dang ky dy tuyén:

- T 22/4/2024 @én hét ngay 07/5/2024 nop dang Ky du tuyén.

- Tir 08/5/2024 dén hét ngay 14/5/2024 hoc sinh duoc thay d6i nguyén vong dang
ky du tuyén va nguyén vong ding ky xét tuyén.

2. Noi dang ky dy tuyén

a) Hoc sinh dang hoc 16p 9 nam hoc 2023 - 2024 tai thanh phd Hai Phong dang
ky dy tuyén tai truong THCS noi hoc sinh dang hoc 16p 9.

b) Hoc sinh di dugc cdng nhan tét nghiép THCS trudc nim 2024 va hoc sinh
dang hoc 16p 9 & tinh/thanh phé ngoai (sau ddy goi chung la thi sinh t do) dang ky du
tuyén tai Phong GDDT quéan/huyén bat ky trén dia ban thanh phé Hai Phong.
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¢) Thi sinh nhan hd so dy tuyén tai dia diém dang ky du tuyén.

3. Ho so dang ky du tuyén

a) Ban sao Giy khai sinh hop 1¢ (c6 ching thuc).

b) Bang tét nghiép THCS (ddi véi hoc sinh tét nghiép truée nam 2024) hoac
ban chinh gidy chang nhan tét nghiép THCS tam thai (d6i véi hoc sinh tot

nghiép nam 2024). Truong THCS bd sung hd so cho thi sinh sau khi xét cong
nhan t6t nghiép.

¢) Hoc ba hoac K& hoach giao duc ca nhan (déi voi hoc sinh khuyéf tat) cép
THCS (ban chinh).

d) Gidy xac nhan murc d6 khuyét tat do co quan c6 thim quyén cip (bdn chitng
thiee). Pon vi tiép nhan hd so dbi chiéu ban chinh khi nhan ho so.

e) Giay xac nhan do Uy ban nhan dan/Céng an xa, phuong, thi trin cap (doi vdi
ngueoi hoc da tot nghiép THCS trude nam 2024) khong trong thoi gian thi hanh an phat
tu; cai tao khong giam gitr hoac khong vi pham phép luat.

f) Phiéu dang ky du tuyén sinh (theo mdu ciia S GDPT).

g) Anh chan dung 3x4 (03 anh néu chi dang ky thi dai tra; 04 anh néu ding ky
thi chuyén; anh chup trudc ngay dang ky du thi khong qué 06 thang).

4. Nguyén vong du tuyén

a) Hoc sinh dang ky du thi vao truong THPT chuy@n Tran Ph va truong THPT
cong 1ap: Mdi hoc sinh duoc dang ky du thi khong qua 02 méon chuyén (khdng triing
lich thi) va duoc dang ky khong qua 02 nguyén vong xét tuyén vao truong THPT c¢ong
1ap, khong qua 05 nguyén vong xét tuyén vao cac 16p chuyén cta trudng THPT chuyén
Tran Pha (phit hop véi mén chuyén du thi).

b) Hoc sinh khong diang ky du tuyén vao truong THPT chuyén Tran Phu: Mbi
hoc sinh dugc dang ky khong qua 02 nguyén vong xét tuyén vao truong THPT cong
1ap.

¢) Hoc sinh phai sap xép nguyén vong dang ky xét tuyén theo thit ty tir cao xudng
thap, trong d6 nguyén vong 1 13 nguyén vong cao nhét (sdp xép chung nguyén vong
vao triecong THPT céng Idp va nguyén vong vao cdc I6p ciia truong THPT chuyén Tran
Phu).

d) Hoc sinh chi ¢6 nguyén vong dang ky du tuyén vao truong THPT chuyén Tran
Phi nhung khong c6 nguyén vong du tuyén vao truong THPT cong lap van 13 phai
dang ky du tuyén vao truong THPT cong 1ap bat ky dé tham gia dy thi cdc mon Ngir
van, Toan (bai thi 1, bai thi 2), thi sinh khong phai du thi bai thi Ngoai ngir (bai thi 3).

5. Thay doi nguyén vong du tuyén

Hoc sinh duoc thay doi nguyén vong ding ky du tuyén trong sudt thoi gian
dang ky du tuyén va thoi gian cho phép thay d6i nguyén vong.

IV. LICH THI

Thi vao cac ngay 03, 04, 05 thang 6 nam 2024 theo Lich thi cia S6 GD&DT
Hai Phong

Thoigian | Givphatdé | Gio bit diu
lam bai cho thi sinh lam bai

__ [7Th30’: Hop lanh dao Hi dong coi thi

03/6 | Sang  Bh30’: Hop toan thé Hoi ddng coi thi.

Ngay Budi Bai thi
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04/6 Sang Ngir van 120 phuat 8 giv 00 8 giv 05’
Chiéu Ngoai ngir 60 phat 14 gio 00 14 gio 05
05/6 | Sang Toan 120 phdt | 8giv00° | 8 giv 05

V. CONG BO PIEM CHUAN, TIEP NHAN HO SO NHAP HQC

1. Cong b diém chudn xét tuyén vao 16p 10 truong THPT cong lap cham nhat
05/7/2024, tai cac truong THCS, THPT.

2. Tiép nhan ho so thi sinh tring tuyén 1an 1 tai truong THPT An Lio: tir 06/7
dén 10/7/2024

3. Thoi gian nhap hoc, thu tuc nhan hd so s& duogc cong bd cong khai tai nha
truong THPT An Lao.

4. Hoc sinh c6 tén trong danh sach trang tuyén phai nop day du hd so tai trudong
theo dung thoi gian quy dinh; Hét thoi gian theo quy dinh hoc sinh khong dén lam thu
tuc nhap hoc s& bi gach tén khoi danh séach tring tuyén cua truong.

5. Sau khi kiém tra hd so, néu hoc sinh khong dap vmg du cac diéu kién sé& bi
gach tén khoi danh sach trang tuyén cta trudng.

6. Hoc sinh tring tuyén d nop ho so vao trudng khi c6 nhu cau duoc quyén rit

ho so, nha truong c6 trach nhi¢m tao diéu kién dé hoc sinh rat ho so.
VI. KE HOACH THEO THOI GIAN

A A . Nguwdi phu | Ngwoi thue | Thoi gian
T N@i dung cong tac trach hién | thuc hién
Xay dung ké hoach Tuyén sinh vao 10 Hiéu i
L nam hoc 2024-2025 trudng 15/4- 20/4
Ban hanh quyet dinh thanh 1ap Hoi dong ‘
5 Tuyén sinh vao 10 va hop Hoi dong Hi¢u Hoi  dong 21/4-24/4
" [Tuyén sinh trién khai ké hoach, phan trudng tuyén sinh
cong nhiém vu
Gui ké hoach va thong b&o Tuyén sinh
tGi cac truong THCS va théng tin ké Hoi dong ]
3 hoach tuyén sinh trén Dai phat thanh BGH tuyén sinh 21/4-25/4
huyén An Lao
Guri danh sach can bo, gido vién tham gia - Cham nhat
4 lam thi v& S6 GDPT BGH Van thu 2714
- Hoi dong Coi thi nhan danh sach phong
thi tai SO GDDT; )
- Niém yét danh sach so bao danh, hé g
phong thi; N Ohm van
> L Hoan thién cong tac chudn bj CSVC, | Do priong 2455
VPP va cic mau bién ban phuc vu ky thi.
- Tham gia Hoi nghi tap huan nghiép vu
5 cong tac coi thi; HT, CTHD 28/5
" | Nhan danh sach CB, GV tham gia coi coi thi
thi;
Thi tuyén sinh vao 16p 10 THPT céng lap Hoi dong
" ham hoc 2024 - 2025 theo lich thi HPCT | “opipi | 03096
Cong bo diém chuan xét tuyén vao 16p 10 } Cham nhat
8 lruong THPT cong lap BGH | Vén thu 05/7
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9 TO ;chu;c tiép nhan ho so thi sinh trdng BGH Carg -bc_) Tir 06-10/7
tuyén lan 1 tuyén sSinh
10 T6 ;chukc tiép Phar,l ho so thi sinh tring BGH Cag -b(_) Tir 11-13/7
tuyén lan 2 (n€u c0) tuyén sinh
To6 chue cho hoc sinh déng ky nguyén can bd
11. wongtd , BGH tuvén sinh 20/7-31/7
hop moén lua chon; bo tri 16p hoc y
12 Tap trung hoc sinh tring tuyén vao 10 tai BGH CB, GV, |Du kién
" nam hoc 2024 - 2025 tai truong NV 01/8
13. [Két thiic xét tuyén sinh BgH | C41 00 | g5
tuyén sinh
Duyét két qua tuyén sinh cac truong Can  bd N
14. THPT c6ng lap (cO lich riéng) NGH tuyén sinh Tir16-23/8

VI. TO CHUC THUC HIEN

Hiéu truong nha truong to chic thuc hién, quan ly chi dao cac noi dung:

1. Ban hanh Quyét dinh thanh Iap Hoi ddng tuyén sinh vao 16p 10 nam hoc 2024
- 2025 (C6 quyét dinh riéng). Phan cong nhiém vu cho Hoi déng tuyén sinh.

2. Ra thong bao tuyén sinh, xay dung ké hoach tuyén sinh vao 16p 10 nim hoc
2024 - 2025.

3. Cong bo cong khai dién thi sinh dugc tuyén thang, cong diém uu tién.

4. Chuan bi co s& vat chat cho Hoi dong coi thi dam bao ding quy dinh. Dé xuét
s6 luong Hoi dong coi thi cua truong, sé phong thi caa mdi Hoi dong thi (mdi phong
thi khdng qué 24 thi sinh) bao céo vé S¢ Giao duc va Pao tao Hai Phong.

5. T6 chixe hoc tap Quy ché tuyén sinh vao 16p 10 cho toan thé can bo, gido vién,
nhan vién nha truong.

6. Piéu dong can b, gido vién tham gia lam thi theo yéu cau cia So Gido duc
va Pao tao Hai Phong.

7. Tham muu vi UBND huyén ra Quyét dinh thanh 1ap bo phan Cong an, bao
vé, y té, phuc vu Ky thi.

8. T6 chirc tiép nhan thi sinh trung tuyén dén nhap hoc, bao cao tinh hinh tuyén
sinh cua trudng, dé xuat phuong an ha diém chuan (néu cd) trinh sé Gido duc va Pao
tao Hai Phong.

Noi nhdn:

- S6 GD&DT Hai Phong;
- HDTS nha trudng;

- BGH céc truong THCS;

- Bang website va bang tin;
- Luu: VT.

HIEU TRUONG
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b. K¢ hoach gido duc
SO GIAO DUC VA PAO TAO HAIPHONG  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT AN LAO DPoc lap — Tw do — Hanh phuc
S6:  /KH- THPT AL An Ldo, ngdy  thang 9 nam 2023

KE HOACH GIAO DUC NHA TRUONG
Nim hoc 2023- 2024

1. CAN CU XAY DUNG KE HOACH

Can cir Cong vain sé 3280/BGDPT- GDTrH ngay 27/8/2020 cua Bé trueng Bo
GD&PT huéng dan thuc hién diéu chinh ngi dung day hoc THCS, THPT; Can cir
Thong tur 56 26/2020/TT-BGDPT ngay 31/8/2020 cua B¢ truong Bo Giao duc va DPao
tao ban hanh Théng tw sira doi, bo sung mét sé diéu cua Quy ché danh gid, xép logi
hoc sinh trung hoc co sé va trung hoc phé théng ban hanh kém theo Théng tw sé
58/2011/TT-BGDBT ngay 12 thang 12 nam 2011 cua B¢ truong Bg Giao duc va Pao
ta0; Céng van s6 5512/BGDPT-GDTrH ngay 18/12/2020 cia B¢ GDDT vé viéc xay
dung va té chic thuc hién KHGD nha trwong; Can cir Thong tw s6 22/2021/TT-
BGDDT ngay 20/7/2021 ciia Bé truong Bé Gido duc va Pao tao quy dinh vé danh gid
hoc sinh THCS va THPT;

Can cir Quyét dinh s6 2400/0P-UBND ngay 10/8/2023 ciia UBND thanh phé
ban hanh Khung ké hoach thoi gian niam hoc 2023-2024;Céng vin sé 2156/SGDDT-
GDTrH ngay 15/8/2023 ciia Sd Gi&o duc va Pao tao Hdi Phong Vv trién khai thuec hién
nhiém v gido duc trung hoc ndm hoc 2023-2024; Céng van sé 2229/SGDPT- GDTrH
ngay 22 thang 8 nam 2023 cua Sé Gi&o duc va Pdo tao vé Lich chi dao thuc hién
chwong trinh Gido duc trung hoc nam hoc 2023-2024,; Céng vin sé 2228/SGDPT-
KTKD ngay 22 thang 8 ndm 2023 ciia S¢ Gi&o duc va Pdo tao Vé viéc té chirc cac ky
thi cho hoc sinh niam hoc 2023-2024,; Céng van s6 2272/SGDDT-TrH ngay 24 thang 8
nam 2023 cia Sé Gido duc va Pdo tao vé viéc té chirc cuge thi KHKT cap thanh pho
hoc sinh trung hoc nam hoc 2023-2024; Céng van sé 2269/SGDPT-TrH ngay 24 thang
8 ndm 2023 cuia S¢ Gido duc va Pao tao vé hwréng dan thec hién ngi dung gido duc
dia phwong nam hoc 2023-2024; Cong vin s6 2294/SGDDT-TrH ngay 25 thang 8 nim
2023 cua So Gido duc va Pao tao vé viéc trién khai Ky thi Toan va KHTN bang tiéng
Anh nam hoc 2023-2024; Céng van s6 101//KH-SGDPT ngay 25 thing 8 nam 2023
cia S¢ Gido duc va Pdo tao vé Ké hoach té chirc Ky thi gidi toan trén may tinh cam
tay Casio FX-8800BTG cdp thanh pho ndm hoc 2023-2024

Can ct tinh hinh thyc tién caa nha truong vé doi ngii va diéu kién t6 chic day-
hoc va cac hoat dong gido duc cua truong THPT An Léo.

2.BOI CANH GIAO DUC CUA QUOC GIA, PIA PHUONG VA NHA
TRUONG

2.1. Béi canh bén ngoai

2.1.1. Thoi co
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- Puoc sy quan tam cua cap ty Dang, chinh quyén doan thé dia phuong. Su phdi
két hop chat chg, nhiét tinh, trach nhiém cao ctia Ban dai dién CMHS nha trudng trong
cdng tac van dong ho tro cong tac gido duc cua nha truong.

- Sy phat trién manh mé cta cong nghé thong tin va truyén thong 1am thay d6i
suy nghi ctia phan 16n cha me hoc sinh, nhan thirc vé viéc hoc tip cta nhan dan ngay
cang duoc nang Ién, tao diéu kién thuan lgi dé nha truong duy tri va nang cao chat
lugng gido duc.

- Bac biét, nha truong luén nhan dugce sy quan tam, dong vién kip thoi cua cac
nha gido nguyén lanh dao nha truong, cac thé hé nha gido, cac cyu hoc sinh nha truong
va Hoi déng huong Nui Voi An Lao tai Ha Ngi.

2.1.2. Thach thuc

- Nhu cau x& hoi doi hoi chat luong gido duc ngay cang cao trong thoi ki hoi
nhap.

- Hoc sinh ciia trudng rai rac ¢ nhiéu xa thugc huyén An L3o, Tién Lang va quan
Kién An nén viéc di lai cua hoc sinh gap nhiéu kho khan.

- Biéu kién kinh té cia mot bo phan khéng nhé nhan dan con kho khan, hoc sinh
trong do tudi di hoc con nhiéu em phai lao dong giup gia dinh hoac 1a lao dong chinh
trong gia dinh nén it c6 thoi gian hoc tap.

- Poi séng cua mot bo phan nhan dan con rat kho khan, chua quan tim nhiéu
dén viéc hoc hanh cua con em.

- Tam ly lo ling cta phu huynh hoc sinh khi trién khai chuong trinh gido duc
pho théng 2018.

- Ngan sach nha nudc cap chi dap wng nhu cau téi thiéu cho hoat dong chuyén
mén; cong tac x& hoi hoa chua dap tng nhu cau dau tu xay dung. Dién tich san choi,
bai tap cua nha truong con han ché chua dap tng dugc quy md veé sé lugng hoc sinh
va s 16p ngay mot ting nén anh huang khdng nho dén hoat dong vui choi va cong tac
gi4o duyc thé chat va sinh hoat ngoai khoa cho hoc sinh.

2.2. Béi canh bén trong

2.2.1. Bl’ém manh Cia nha truong

- Nén nép nha trudong di duoc cung b va duy tri; can b, giao vién va nhan vién
lam viéc nghiém tdc, hiéu qua; hoc sinh co ban chap hanh tét ky cuong nén nép va noi
qui nha treong, cd y thirc vuron 1én trong hoc tap.

- V& trinh d6 chuyén mén: 100% GV dat chuan. Doi ngii can bo giéo vién nhiét
tinh trong cdng tac; co tinh than tu giac hoc tap nang cao vé trinh do chuyén mén.

- Phong hoc, bang, ban ghé cho gio vién, hoc sinh: Sé lugng, quy céach, chat
lugng va thiét bi cua phong hoc, bang trong 16p hoc dam bao quy dinh cua Biéu 18
truong trung hoc va quy dinh vé vé sinh truong hoc caa Bo Y té;

- C6 cOng trinh vé sinh riéng cho can b, giao vién, nhan vién, hoc sinh, riéng
cho nam va ni, vi tri phu hop v6i canh quan truong hoc, an toan, thuan tién, sach se;

- C6 ngudn nudce sach dap umg nhu cau st dung cua can bo, gido vién, nhén vién
va hoc sinh, hé thong cung cap nudc udng dat tiéu chuan

- Chat luong dau vao cua hoc sinh twong ddi cao, nam trong Top 15 toan thanh
phd 12 mot loi thé rat 16n dé thuc day chét lugng.

2.2.2. Biémyéu
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- Co cAu gido vién thira thiéu cuc bd giita cac bd mon nén trong cong tac phan
cdng va td chirc cac hoat dong gido duc con gap nhitng kho khan nhét dinh.

- Doi ngil gido vién duge dao tao, giang day theo hudng trang bi kién thirc cho
hoc sinh nay chuyén sang day hoc theo dinh huéng phét trién nang luc va pham chat
cho hoc sinh; nhiéu giao vién kiém nhiém cong viéc khac va day két hgp mdn/hoat
dong giao duc khac nén mot sé giéo vién 'gap kho khan ddi méi phuong phap day hoc.

- Viéc sinh hoat chuy@n mén céc t6 chua di vao chiéu sau, con thy dong.

- Nang luc chuy&n mén cua gido vién chwa dong déu; viéc tu hoc, tu boi dudng
ciia mot sb gido vién chua hiéu qua, chua sang tao trong cong viéc, doi méi phuong
phap day hoc chua rd nét. Mot sd gido vién chua chu trong dén gido duc rén luyén dao
duc, phat trién ki nang séng cho hoc sinh.

- M6t sb it hoc sinh chua chiam ngoan, nhan thirc vé viéc hoc va trach nhiém con
han ché, muc tiéu, 1y tuéng mo nhat.

- Do ¢ xa trung tam thanh phd va dia ban it truong THPT nén diéu kién dé dugc
tiép can, mé rong, nang cao vé kién thirc cua ca thay va tro gap nhiéu kho khin va han
ché; stic canh tranh trong thiic day chuyén mon cua giao vién va hoc tap cua hoc sinh
con khiém ton.

- Truong chua c6 nha da ning, khu dé xe caa hoc sinh con thiéu, san choi, bai
tap xudng cap nhung chua c6 kinh phi tu bd, nang cap nén giap nhiéu khé khan trong
viéc t6 churc cac hoat dong giéo duc.

2.3. Dinh huong xay dung ké hoach gi&o duc nha truwong

2.3.1. Quy mo so lop, so hoc sinh toan tru’O’ng nam hoc 2023-2024

STT Khdi S6 lép S6 hoc sinh
1 10 13 585
2 11 13 587
3 12 11 494
Tong toan trudng 37 16p 1666 hoc sinh
2.3.2. Bo tri phong hoc, phong bé mon va cac phong chite ning
STT Loai phong S6 lwong Ghi chu
1 Phong hoc 37
2 Phong thuc hanh 04
3 Phong vy té 01
4 Phong tu van hoc duong 01
5 Phong Poan 01
6 Phong tiép dan 01
7 Phong truc 01
8 Hai1 truong 01
9 Thu vién 01
10 Phong bo mén 06

2.3.3. Binh huong thuc hién chuong trinh day hoc
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- Thuce hién tot viéc xay dung ké hoach gido duc nha truong; doi méi phuong
phap, hinh thirc t6 chie day hoc; d6i méi phuong phap, hinh thic kiém tra, danh gia;
tang cuong chi dao, quan ly hoat dong day hoc, gido duc.

- Tao dung duoc moi truong giao duc lanh manh, ky cuong, cham soc dé phat
huy ning lyc, pham chat riéng.

- Xay dung nha trudng c6 uy tin vé chat lugng giéo duc, 1a md hinh phd hop
vuing ndng thén méi tiép can kip thoi gido duc hién dai phi hop véi xu thé phat trién
cua dat nudc va thoi dai.

- V6i nhiém vu gi4o duc STEM, &p dung linh hoat cé4c hinh thuc té chic, dam
bao phu hop véi diéu kién day hoc cua nha trudng va dap @ng hiéu qua, chit luong
giao duc.

2.3.4. Pinh hiréng 16 chirc hoat déng trdi nghiém, hwéng nghiép, HDNGLL

- Hinh thuc t6 chitc HDTNHN: Khéi 10: Ky | day 3 tiét/tuan; Ky 11: day hoc 2
tiét/tuan do GVCN va gido vién c6 niang luc to chirc cac HDTNHN thuc hién; Hoat
dong theo chi dé 1 tiét/tuan vao chiéu thu 5 hang tuan; Khéi 11: Ky | day hoc 2 tiét/tuan
do GVCN va gido vién c6 ning lyc t6 chic cac HDTNHN thuc hién; Hoat dong theo
chu dé 1 tiét/tuan vao chiéu tha 5 hang tuan; Ky 11: Day 3 tiét/tuan

- HDNGLL: Thuc hién theo chu dé hang thang, hoat dong duéi Co va sinh hoat
l6p, hoat dong chu dé toan khéi 1 bubi/thang.

3. MUC TIEU GIAO DUC CUA NHA TRUONG

3.1. Muc tiéu chung

(1) On dinh va nang cao chat lugng gi4o duc trong giai doan giao thoa gitra
chuong trinh hién hanh va chuong trinh GDPT 2018.

Trién khai thanh cong chuong trinh Gido duc pho théng 2018 trén tinh than doi
mai toan dién tir tu duy dén hanh dong, tir quan 1y dén doi ngii gido vién, nhan vién.

(2) DBoi ngii can by, giao vién, nhan vién khdng ngung néng cao trinh d6 chuyén
mon, nghiép vu va dao duc nghé nghiép dap tng yéu cau cua gido duc trong thoi dai
méi. Phan dau nhiéu gi4o vién caa truong dimg trong doi ngli gido vién cot can cua
nganh, c6 giao vién dat cac danh hiéu chién sy thi dua cap thanh phd

(3) Chét lugng HS khdng ngimg duoc nang cao ca vé van hod va rén luyén; phan
d4u c6 hoc sinh dugc chon vao doi tuyén hoc sinh gidi quéc gia; ti 16 HS gioi thanh
phé ting 1én; diém binh quan thi tét nghiép THPT ting; khong c6 hoc sinh vi pham
phap luat. HS nang déng, sang tao, trinh d6 ngoai ngir caa HS dugc nang lén;

(4) Co so vat chat nha truong dap (ng yéu cau giang day, hoc tap va sinh hoat
cua gido vién va hoc sinh. An ninh, an toan cho can b, gido vién va HS dugc dam bao;

(5) Pay manh phong trao thi dua xay dung “Truong hoc than thién, hoc sinh tich
cuc”, xay dung truong hoc an toan, hanh phuc

(6) Cai tién cong tac thi dua khen thuong, kiém dinh chat luong gi4o duc va cong
tac thanh - kiém tra noi bo.

(7) Phéat huy tac dung mdi quan hé gitra nha trudng va phu huynh hoc sinh.

3.2. Muc tiéu cu thé

3.2.1. Tdp thé

- Hoan thanh cong tac kiém dinh chat luong gio duc muc do 3, xay dung truong
dat chuan quéc gia muc d6 2

- Trudng dat danh hiéu: Trudng lao dong tién tién
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- Nam trong Top 10 diém binh quan thi TNTHPT
3.2.2. Canhéan
a. Giao vién
- 100% thuc hién tét quy ché chuy@&n mén
- Két qua kiém tra hoat dong su pham:
+ Ho so: Tot: 90 %; Khé: 10 %
+ Gio day: 100% xép loai khé va gioi
- Két qua thi dua: 02 CSTD cap thanh phé va 12 CSTD cap co sd
- 04 ca nhan duoc Bo GD-PT tang Bang khen
b. Hoc sinh
- 100% hoc sinh chap hanh tét cac noi quy, quy dinh nha treong, ¢6 y thuc tu
dudng, rén luyén dao dirc, tac phong, trong d6: Xép hanh kiém tét va kha dat trén 90%;
khong c6 hoc sinh yéu kém
- 100% hoc sinh tham gia day du viéc hoc tap, trong d6: Xép loai hoc luc Gioi
va kha trén 80%, con lai xép loai trung binh.
- Chat luong miii nhon: C6 giai thanh phd & tat ca cac bo mon, cac linh vuc va
c6 it nhat 7 hoc sinh dat giai Nhat.
- C6 it nhat 01 hoc sinh c6 diém xét tuyén dai hoc niam trong Top 10 thanh phé
va dugc vinh danh trong Dén Trang trinh Nguyén Binh Khiém
4. NOI DUNG THU'C HIEN CHUONG TRINH GIAO DUC
4.1. Chwong trinh chinh khoa
a. Phan phéi chirong trinh theo khéi 16p
- P6i v6i khéi 12: Thuc hién chuong trinh 2006, céc tiét tu chon va cac mon hoc
duoc phan bé nhu sau:
Bdng 1: PHAN PHOI TIET TU CHON VA CAC MON HQC LOP 12 NAM HQC
2023-2024

STT | MONHoc | SOIIET | SOTIRTKY GHI CHU
1 Toan 3(+2) 4(+1) Cong thém tw chon
2 Ly 2 2
3 Hoéa 2 2
4 Sinh 2 1(+1) Cong thém tw chon
5 Vin 3(+1) 3(+1) Cong thém tw chon
6 Sw 2 1
7 Dia 1 2
8 Ngoai ngir 3(+1) 3 Cong thém tw chon
9 GDCD 1 1
10 Tin 1 2
11 Thé duc 2 2
12 | Cong nghé(CN) 1 1
13 GDQP-AN 1 1
14 | SHTT/GDNGLL 2 2
15 TU CHON 4 3
Tong tiét 30 30
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( CAc tiét cong thém la tiét twr chon)
- Péi vai khdi 10 va 11 thyc hién chuong trinh GDPT 2018, cin ctr vao doi
ngitl, nha trudng di xay dung mot sd to hop dé hoc sinh lya chon. Trén co s hguyén
vong dang ky ctia hoc sinh, truong THPT An Lio da sap xép cac 16p hoc véi cac mon
hoc lya chon va chuyén dé lya chon nhu sau:
Bdng 2: CAC LOP HQC VOI MON HQC LUA CHON VA CHUYEN PE HQC

TAP LUA CHON LOP 10 VA 11 NAM HOC 2023-2024

: A CHUYEN PE HQC .
LOP MON HQC LUA CHON TAP LUA CHON GHI CHU
10C1, 10C2 | Vatly, Hoe} hoc, Sinh hoc, Toan, LY, Héa
Tin hoc
10C3-10C8 | Vatly, an hoc, SAlnh hoc, Toan, LY, Héa
Cong nghé
10C9-10C13 | bialy, GD[(T&PLA, Tin Todn, Vin, Dia Iy
hoc, Cong nghé
11B1-11B4 | Vatly, Héa hec, Sinh hec, Toin. LY. Héa
Cong nghé(TT) Y
11B5-11B8 | Vatly, Hoa hec, Tin hoc, Toan. LY. Héa
Cong nghé(TT) Y,
11B9-11B10 | Vit ly, Hoa hoc, Tin hec, Toan. LY. Héa
Cong nghé(TK) s
11B11- Pia ly, GDKT&PL, Tin , < et
11B13 hec, Cong nghé(TK) Toén, Van, Dia ly

Can cir vao cac moén hoc tu chon cua l6p 12, mdn hoc lva chon va chuyén dé
hoc tap lya chon, nha truong du Kién phan phai sé tiét hoc ting 16p/khdi/ky nhu sau:
Bdng 3: PHAN PHOI SO TIET THUC HIEN NAM HQC 2023-2024
( Phan phoi chwong trinh tirng mén hoc cu thé dwoc xay dung trong Chuwong
trinh nha trwong)

, , , Tong
R Khoi 10 Khoi 11 Khéi 12 | tiét/mdn/tua
Mon n

HK | HKII HK | HKII | HK T | HKII | HK T | HKII

Toén 3+1 3+1 3+1 3+1 3+2 | 4+1 | 159 | 159
B1- B1-
] ) B10: B10:

Ly C;ﬁ& C;fi& 241 | 2¢1 | 2 | 2 | 80 | 80
B11- B11-
B13:2 | B13:2
_ | B1- B1-

Hoa C;Ci& C;Cl& B10: B10: 2 2 76 | 76
2+1 2+1

Sinh C1j2C8: C1-2C8: 31-234: 31-234: 5 141 | 46 46
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, | BI1- B1-
C93'5113' 093:5113. B10:3 | B10:3
5 Vin _ | B11- B11- | 3+1 | 3+1 | 130 | 130
C1-C8: | C1-C8: ,
3 3 B13 B13:
3+1 3+1
6 St 13 26 26 13 2 1 61 50
. .| Bl1- B11-
7 Dia C92'f3113' (392-5113. B13: B13: 1 2 37 48
2+1 2+1
8 Ngoai ngir 3 3 3 3 3+1 3 122 | 111
C9-C13: | C9-C13: | B11- B11-
9 | GDKT&PL 5 5 8132 | B13: 1 1 27 27
C1,C2; | C1,¢C2, - BE.
10 Tin C9-g:13: C9-2ClB: 810:2 | B10: 2 1 2 37 48
11 Thé duc 2 2 2 2 2 2 74 74
cong C3-C13: | C3-C13: | BO9- BO-
nghé(CN) 2 2 B13:2 | B13:2 1 1 34 34
12 Cong B1l- B1-
ngh&é(NN) B8:2 B8:2 0 0 16 16
13 | GDQP-AN 1 1 1 1 11 11 37
HDTNHN +
14 GDDP 4 4 4 4 3 3 137 | 137
15 | TU CHON 13 13 13 13 44 33 | 122 | 111

( Nhiing tidt cgng thém 12 tidt tw chon déi véi khdi 12 va chuyén dé hoc Gp

déi véi khai 10, 11)

b. Giao duc dia phwong ’
Can cur vao dac diém, tinh hinh doi ngii, nha truong xay dung Ke hoach giang

day hoat dong giao duc dia phwong nhu sau:

Bdng 4: KE HOACH TO CHUT DAY HOC HOAT PONG GIAO DUC PIA
PHUONG LOP 10 NAM HOC 2023-2024

Hinh thitc to
Tuén Tiét Chi dé/ndi dung chac day hoc/ Lop
GV
Chu dé 8: Phat trien h¢
thdng cay xanh va bao vé | Hoc rai trén l6p 01
. P 10C8-
da dang smh hoc_ trong N tiet/tuan 10C13
14 14 mot s6 hé sinh thai & Hai | o6 Thi Thanh Ha
Phong
Cha dé 7: M6 hinh san | Hoc rai trén 16p 01
xuét kinh doanh & thanh tiét/tuan 10C1-10C7
phd Hai Phong Nguyén Duy Tuan
£g cg | Chude7: Mo hinh san | Hoc rai trénlop 01| 10C8-
xuat kinh doanh ¢ thanh tiét/tuan 10C13
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phd Hai Phong

Nguyén Duy Tuan

Chu dé 8: Phat trien he
thong cay xanh va bao vé

Hoc rai trén lop 01

da dang sinh hoc trong tiét/tuan 10C1-10C7
mét s6 hé sinh thai & Hai |  Nguyén Thi La
Phong
Du an hoc tap
9 9 Kiém tra gitra ky I Nguyén Thi La
‘ bd Thi Thanh Ha
- Chu dé 2: Trang Hoc rai 1
nguyén cua vung dat Hal tiét/tuan N16p
10-16 10-16 | Phong thoi phong Kien |, )y gy | 10C1710C0
- Chu dé 4: Hai Phong Pang Thi Thuan 10C7-
qua nhitng trang tho : ' ' 10C13
(Panh gia TX bai 2)
Du an hoc tap
17 17 Kiém tra cudi ky I Pang Thi Thuan
Dinh Thi Thap
- Chu dé 3: Di tich lich
str cap qudc gia tiéu biéu Hoc tap trung
& Hai Phong Tran Buc Ngoc
(Panh gia TX bai 1) Bui Thi Trang
19-20 18-25 | "Cha @ 1: Khai lugc Dung
kién tric thoi phong kién | Pham Thi Nguyét
trén ving dat Hai Phong( Tu
Dénh gia TX bai 1 ky I1)
Chu d¢ 5: Do thi hod o Hoc rai 1
thanh pho Hai Phong A
( Dénh gia TX bai 2 ky | _evtuan/iop
Pham Thi Lan | 10C1-10C7
21-28 26-33 i)
. aX a. R , Oanh 10CS8-
- Chu de 6: Anh huong |y p o 10C13
cia bién ddi khi hau doi - &
vé6i thanh phd Hai Phong
Du an hoc tap
2 U Pham Thi Lan
29 34 Kiem tra gitra ky 11 Oanh
Vi Thi Luong
Du an hoc tap
30 35 Kiém tra cudi ky 11 Pham Thi Lan

Oanh
Vi Thi Luong
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Bing 5: KE HOACH TO CHUC DAY HQC HOAT PONG GIAO DUC PIA
PHUONG LOP 11 NAM HQC 2023-2024

Hinh thirc té chic

Tuén Tiét Chi dé/ndi dung day hoo/ GV L6p
Chi & 3: Gigithigu | HOCI® 2 )
3-7 1-5 mot sO truyén ngan : C 11B1-11B6
Hai Phong Dinh Thi Thap | 1157 11513
bang Thi Thuan
Hoc rai 1
Chu dé 6: Hai Phong tiét/tuan/16p
8-13 6-11 trong tién trinh hoi Pham Thi Lan 11B1-11B6
nhap kinh té qudc té Oanh 11B7-11B13
Vi Thi Luong
Du an hoc tap
2 U Pham Thi Lan
14 12 Kiém tra gitra ky I Oanh
Vi Thi Luong
Hoc tap trung
Thi truong lao dong ﬁgu-;gil I\S:er.rl_:;;
16-17 13-18 \I;ibzgec lam tai Hai Pham Thi Lan
Oanh
Vii Thi Luong
Du an hoc tap
D6 Thi Minh Hug
& Lo g Nguyén Duy Tuan
18 19 Kiém tra cudi ky | Pham Thi Lan
Oanh
Vi Thi Luong
- Chu dé 1: Nhan dan
vung dat Hai Phong Hoc t4p trung
trong su nghiép bao Trin Bt
A PR % . ran bac Ngoc
vé TO qudc( trudce Bui Thi Trang
20-22 20-27 Cach mang théang '
A Dung
Tamnam 1945) | pp.m Thi Nguyet
- Chir dé 2: Mot s6| 0 L
nhan vat lich s tiéu
biéu ctia Hai Phong
Du an hoc tap
Tran Buc Ngoc
23 28 | Kiém tra giita ky II Bui Thi Trang

Dung
Pham Thi Nguyét
Td
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Hoc rai trén lop 01
tiét/tuan

Nguyén Thi La 11B1-11B7

P6 Thi Thanh Ha | 11B8-11B13

Chu dé 5: Van dé
24 20-34 | ATVSTP & Hai
Phong

7 , Du éQ hoc tap
25 35 Kiém tra cuoi ky I1 Nguyen Thi La
D6 Thi Thanh Ha

C. Day tin hoc Mos
d. Chuong trinh day hoc véi gido vién ngudi nuwdc ngoai: Trién khai véi thoi luong 1
tiét/tuan doi voi khéi 10,11
e. Cong tac boi dudng HS gioi, phu dao HS yéu kém

Xay dung ké hoach boi dudng hoc sinh gioi va phu dao hoc sinh yéu kém mot
cach chi tiét va phan cong doi ngii giang day c6 kinh nghiém va chuyén mén sau trong
cdng tac bdi dudng hoc sinh gioi ciing nhu phu dao hoc sinh yéu thuc hién xen ké vao
cac chiéu tha 2, 3, 4, 5 hang tuan, cu thé phan céng nhu sau:

Bdng 6: PHAN CONG GIAO VIEN DAY BOI DUGNG HOQC SINH GIOI

Stt Ho va tén giao vién Mo6n day Ghi chu
1 | Phan Van Dan Toan
2 | Bui Quang Binh Toan
3 | Pham Thi Ha Vian
4 | Tran Thi Kim Anh Vin
5 | Pham Thi Thanh Huong | Tiéng Anh
6 | Ngb Thi Kim Lién Vit ly, Casio ly
7 | Nguyén Thi Huong Vat ly
8 | Nguyén Xuan Minh Hoa hoc, KHTN tiéng Anh
9 | Nguyén Thi Quyén Hoa hoc, Casio Hoa
10 | Nguyén Thi Hong Van Sinh hoc
11 | Pham Thi Thanh Mai KHTN tiéng Anh, Casio Sinh
12 | Hoang Thi Nga KHTN tiéng Anh
13 | Nguyén Thi Huong Vat ly
14 | L& Thi Mai Casio toan, Toan tieng Anh
15 | Bui Thi Trang Dung Lich st
16 | Pham Thi Lan Oanh bia ly
17 | Pham Thi Kim Lién GDCD
18 | Nguyén Vin Diing Tin hoc
19 | Pham Minh Hoa Tin hoc
20 | Bui bac Thanh CoOng nghé
21 | L& Thi Mai Toén TA, Toan TA trén
internet
22 | Pham Thi Thanh Huong IOE

Bdng 7: PHAN CONG GIAO VIEN DAY PHU PAO HQC SINH YEU

ON THI TNTHPH
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STT | HO VA TEN GIAO VIEN Mo6n day Nhiém vu
1 | Phan Van Dan Toén Nhoém truong
2 | Bui Quang Binh Toén
3 | Doan Thi Hiép Toan
4 | Bui Pinh Bic Toan
5 | Nguyén Thi Thién Toan
6 | Nguyén Vin Duy Toan
7 | Ngd Thi Kim Lién Vit ly Nhom trudng
8 | Nguyén Thi Huong Vat ly
9 | Nguyén Xuan Minh Hoba hoc Nhom trudng
11 | Nguyén Thi Quyén Hoa hoc
12 | Nguyén Duy Hai Hoba hoc
13 | Nguyén Thi Hong Van Sinh hoc Nhém trudng
14 | Pham Thi Thanh Mai Sinh hoc
15 | D4 Thi Thanh Ha Sinh hoc
16 | Nguyén Thi La Sinh hoc
17 | Pham Thi Thanh Huong Tiéng Anh Nhém trudng
18 | Pham Thi Thu Ha Tiéng Anh
19 | Pham Thi Thu Huong Tiéng Anh
20 | Lé Thi Huong Tiéng Anh
21 | Nguyén Thi Tuyén Tiéng Anh
22 | Pham Thi Hong Ha Lich st Nhom truéng
23 | Bui Thi Trang Dung Lich st
24 | D6 Thi Minh Hué bia ly Nhom trudng
25 | Pham Thi Lan Oanh bia ly
26 | Vi Thi Luong bia ly
27 | Pham Thi Ha Ngi van Nhom trudng
28 | V& Thi Anh Tuyét Ngit vin
29 | Bo Thi Mai Anh Ngir vin
30 | bang Van Trong Ngit van

Nhom truong chiu trach nhiém tap hop danh sach hoc sinh yéu 16p 12, xay dung
ké hoach va phan cong gido vién cting khdi soan bai, luan phién 1&n I6p phu dao hoc
sinh yéu tir tuan 10( sau khi cd két qua kiém tra gitta ky 1).

4.2. Hoat dong TNHN; NC KHKT, STEM; thi GVCN giéi; Viét thw UPU;

ATGT cho nu cwoi ngay mai; ngoai khéa, cau lac bg.

4.2.1. HDTNHN

Bding 8: KE HOACH TO CHUC DAY HQC HPTNHN LOP 10
Hoc ki 1 18 tuan: 56 tiét; HKI 17 tuan: 49 tiét (13 tiét trai nghiém thuc té)

. . . S6  x s
Tuan | Tiet Bai hoc it Yéu cau can dat
€
Chu dé 1: Phat huy truyén théng 15
cua nha truong
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. y .. So s
Tuan | Tiet Bai hoc tigt YEéu cau can dat
Chi @& 2: Kham pha ban than 6
Chi dé 3: Rén luyén ban than 14
Tuan 10 | 32 |Kiém tragifra ki | 1
Chii dé 4: Chi ddng tur tin trong hoc 9
tap va giao tiep
Chu dé 5: Trach nhiém véi gia dinh | 7
Chii dé 6: Tham gia xay dwng cong 8
dong
56 |Kiém tra cudi ki I 1
Tuan 19 Chu dé 7: Bao ton canh quan thién 5
nhién
Cha dé 8: Biao vé méi trwong tu .
nhién
Chu d@é 9: Tim hiéu nghé nghiép 9
Chi dé 10: Tim hiéu ban than dé
U 7
chon nghe phu hep
Chii dé 11: L4p ké hoach hec tap ren .
luyén theo dinh hwong nghe nghiép
. Panh gia két qua di trai nghiém
Tuan 35 | 105 |thyc té 1

Kiém tra cudi hoc ky 11

2. Kiém tra, danh gia dinh ky

Bai kiém tra, Tho Y&u ciu can dat Hinh thirc
danh gia diem
) (3) (4)
- Hoan than trach nhiém khi | Panh gia két qua
thuq hién nhiém vu duogc giao. | hoat dong chu dé 3.
GittaHoc ky 1 | Tuan 11 |-Theé hién duoc sy tu chu, long

shoachj tai chinh ca nhan.

tu trong trong hoat dong hoc
tap o lop va thuc hién ké




38

Bai kiém tra,
danh gia

Tht‘ri
diem

2)

Y&u ciu can dat

(3)

Hinh thirc
(4)

-Biét vuot qua duoc nhitng kho
khan cua ban than.

-San sang hoéc tro cac ban khi
thuc hién nhiém vu.

-St dung duoc tu duy phan
bién khi danh gia su vat hién
tuong.

-Xay dung va thuc hién dugc it
nhat 1 ban ké hoach tai chinh
hop li cta ca nhan.

Cudi Hoc ky 1

Tuan 18

-Néu duoc it nhat 4 bién phap
mo rong quan hé va thu hut
cong dong vao cac hoat dong
Xa hoi.

-Thiét lap duot it nhat quan hé
mai véi 2 nguoi va thu hat it
nhat dugc 2 ngudi tham gia
vao cac hoat dong xa hoi.
-Lap va thuc hién it nhat 1 ké
hoach tuy@n truyén trong cong
dong c6 noi dung vé vin hoa
ung Xu noi cong cdng.

-Tham gia hoat dong cong
déng phu hop va danh gia
duoc két qua hoat dong phat
trién cong dong caa ban than.

Danh gia két qua
hoat dong chu dé 6.

Giita Hoc ky 2

Tuan 28

- Xac dinh duoc cac hoat dong
san xuat, kinh doanh dich vu &
dia phuong.

- Néu duoc it nhat 4 théng tin,
yéu cau co ban caa tirng nhom
nghé.

- Néu duoc it nhét 4 thong tin
ctia nghé can tim hiéu.

- Néu duoc 3 cach tim hiéu, thu
thap cac thong tin can thiét vé
nghé.

- Phan tich duoc it nhat 4 yéu
cau vé nang luc, pham chét can
c6 cua nguoi lao dong theo
nhém nghé.

- Trinh bay duoc mot sé diéu

Danh gia két qua
hoat dong chu deé 8.
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Bai kiém tra,
danh gia

Tht‘ri
diem

2)

Y&u ciu can dat

(3)

Hinh thirc
(4)

kién dam bao an toan va suc
khoe nghé nghi¢p trong tung
linh vuc nghé nghiép.

Cubi Hoc ky 2

Tuan 35

-Trinh bay duoc it nhat 5 thén
tin co ban vé hé thdng truong
dao tao nghé em dinh chon.
-Biét cach xin y kién tha van
cua thay co, gia dinh, ban bé vé
du dinh lya chon nghé va dinh
hudng hoc tap caa ban than.
-Xay dung duoc ké hoach hoc
tap, rén luyén theo nghé/nhém
nghé luya chon.

-Thuc hién duoc ké hoach hoc
tap, rén lyén theo nhém nghé
lva chon.

- Khdo sat, danh gia thuc trang
canh quan thién nhién & 1 s6
dia phuong

- Khao sat, danh gié thyc trang
vé moi trudong va tim hiéu céc
bién phdp bao vé mdi truong,
TNTN

- Tim hiéu mot s6 mé hinh kinh
doanh, san xuit & 1 sb dia
phuong

- Tim hiéu sy phat trién cta 1
s6 nganh nghé, tham quan
truong dai hoc.

- Lwa chon nghé cho phu hop
véi ban than.

Panh gia ket qua
hoat dong chu d¢ 9

-11.

banh gid dua vao

két qua di
nghiém thuc te

trai

I11. N§i dung bai kiém tra danh gia dinh ky

STT | Baidanh | Dw an hec Tiéu chi danh gia
gia dinh tap
Ki
Xay dung va||STT Noi dung danh gia bat | Chua
Bai danh | thuc hién ké dat
1 | giagitraki | hoach tai || 1 |Kéhoach tai chinh dugc
I chinh hiéu xay dung du cadc muc
qua. can c6
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2 | Muc tiéu ké hoach phu
hop véi cha dé

3 | San sang ho tro cac ban
khi thuc hién nhiém vu.

4 | Hoan thanh trach nhiém
khi thuc hién nhiém vu
duoc giao

5 | Thé hién duoc su tu chu,
long tu trong trong hoat
dong hoc tap o 1op va
thuc hién ké hoach tai
chinh ca nhan.

6 | Thoi gian thyc hién phu
hop dat dugc muc
tiéu/két qua mong doi.

7 | Thyc hién thanh cong
goi vén, kinh doanh c6
|4i trong ké hoach tai
chinh.

DPat: Hoc sinh dat tir 5 tiéu chi tré [én
Chua dat: Hoc sinh dat duoc nhiéu nhat 4

tiéu chi trg xudng

Bai danh
gia cudi ki
I

Hoi thi tuyén
truyén  vién
gidéi (hoc sinh
chon mot
trong 3 chu dé)
+Van hoa ung
XU trong
truong hoc.

+Bao vé moi
truong hoc

duong sang -
xanh - sach -
dep.

+Bao vé ditich
lich st dia
phuong.

*Hinh  thuc:
San khau héa

Tiéu chi | Noi dung danh gia | Pat | Chua
dat

1.Thiét | bang cha dé

ké noi P cac noi dung

dung Cac noi dung duoc

tuyén sap xép hop i,

truyén logic

Cac tir nglr dugc
st dung hiéu qua

2.Ki | Gigng ndi r6 rang,
nang | khdng ndi ngong,
tuyén | noi lap

truyén | Tdc do ndi vira
phai, am lugng noi
vira du

Cach trinh bay: tén
trong, than thién
véi ngudi nghe
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hoac
bién.

hung

CO su tuong tac
véi nguoi nghe khi
trinh bay
Str dung két hop
gitra 1oi thuyét
trinh vai ngbn ngir
co thé, tranh anh,
video minh hoa...
phu hop
3.Ki | Hop tac, phdi hop
nang hop | nhip nhang vaéi ban
tdc vai | trong hoat dong
ban bé | tuyén truyén.
trong
nhém
4.Thoi | Bam bao dung thoi
gian gian quy dinh
tuyén
truyén

Pat: Hoc sinh dat twr 6 tiéu chi tré 1€n
Chua dat: Hoc sinh dat duoc nhiéu nhat 5
tiéu chi trg xudng

Bai danh
gia gitra ki
I

Vi mot moi
trrong xanh
-Noi dung:
Bao cao tim
hiéu moi
truong tu
nhién tai dia
phuong noi em
& va giai phép
giup bao vé
moi truong.
-Hinh thuec:
+Thuyét trinh
qua bai trinh
chiéu
powerpoint
+Hinh anh
thuc té khao
sat danh gia

STT

No1 dung dénh gia

bat

Chua
dat

Phan tich, danh gia
duoc thuc trang moi
truong tu nhién ¢ dia
phuong va nguyén nhan
do tac dong cua con
nguoi.

Thuyét trinh tu tin,
phong théai chuan muc.

Noi dung thuyét trinh
phu hop véi nguoi nghe

Pé xuit dugc it nhat 3
giai phap dé bao vé moi
trerong tu nhién ¢ dia
phuong.

Néu bat dugc y nghia
cua Vviéc bao vé moi
truong tu nhién




42

moi truong tai
dia phuong.

C0 su sang tao trong
thuyét trinh

C6 hinh anh cu thé trong
viéc thuc hién cac giai
phap bao vé méi truong.

Hop tac, phdi hop nhip
nhang vai ban trong
hoat dong nhém

DPat: Hoc sinh dat tir 5 tiéu chi tré [€n

Chua dat: Hoc sinh dat duoc nhiéu nhat 4
tidu chi trg xudng

Bai danh
gia cudi ki
|

Tim hiéu hoat
dong kinh
doanh, san
Xxuat, dich vu &
dia phuong va
xay dung ké
hoach hoc tap
ren luyén theo
nhém nghé da
lura chon

Hinh thirc:
-Tham  quan
cac nha may,
ho kinh doanh,
lang nghé tai
dia phuong.

- Béo céo két
qua budi tham
guan trai
nghiém

- Pua ra dinh
huéng lua
chon nghé cua
ban than.

- Xay dung ké
hoach, dinh
hudéng hoc tap
theo nhém
nghé da lua
chon.

STT

NO1 dung danh gia

Pat

Chua
dat

Néu duoc y tudng thuc
hién du an.

Néu dugc muc tiéu khi
dén tham quan tai cac
nha may, ho kinh doanh,
lang nghé.

Thuyét trinh tu tin,
phong théi chuan muec.

Panh gia duoc hiéu qua
cua cac hoat dong kinh
té dbi voi nguoi lao
dong, dia phuong, nguoi
dan.

C06 hinh anh thuc té khi
dén cac co sé tham quan

Pua ra dugc mudn phat
trién loai hinh kinh
doanh, san xuét, dich vu
can ¢ nhitng yéu t6 gi.

Pua ra dinh hudng lua
chon nghé cua ban than

Xay dung va thuc hién
duoc ké hoach hoc tap,
ren luyén theo nhom
nghé lya chon.

Hop tac, phdi hop nhip
nhang véi ban trong
hoat dong nhém
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Pat: Hoc sinh dat twr 6 tiéu chi tré [€n
Chua dat: Hoc sinh dat duoc nhiéu nhat 5
tiéu chi trg xudng

Bdng 9: KE HOACH TO CHUC DAY HQC HPTNHN LOP 11
KE HOACH DAY HQC
HOAT PONG TRAI NGHIEM HUONG NGHIEP; LOP 11 (BQ SACH KET
NOI TRI THUC VOI CUQC SONG)
(Nam hoc: 2023 - 2024)
I. Pic diém tinh hinh
1. S6 I6p: 13. Sé hoc sinh: 586
S6 hoc sinh lya chon hoc chuyén dé (néu cd):
2. Tinh hinh doi ngii:
- S6 gido vién: 13
- Trinh d6 dao tao: Thac si: 05 ; Ct nhan: 08
- Mtrc dat chuan nghé nghiép: Tur Kha: 09 Tét: 04
3. Phuwong tién, thiét bi day hoc:(Trinh bay cu thé cac phuong tién, thiét bi day
hoc ¢6 thé sir dung dé té chirc day hoc mon hoc/hoat déng gido duc)

STT Thiét bi day hoc S6 lwong Ghi chd
1 [Séach gi4o khoa Theo s6 lugng
HS/l6p
2 [May chiéu 01 may chiéu/01 16p
3 Bang phu Theo s6 lugng timg
16p

I1. Ké hoach day hoc

1. Phan phéi chwong trinh
Hoc ki I: 18 tuén x 3 tiét/tuan = 54 tiét
Hoc Ki 11: 17 tudn x 2 tiét/tuan = 34 tiét

Tuan | Tiét Bai hoc tsigt Yeu cau can dat
Chii dé 1. Xay dung va phat 9
trien nha truwong
Chi dé 2. Kham pha ban than 19
1
Chu dé 4. Trach nhiém véi gia

8 ; 9

dinh

53 banh gia cuoi hoc ki | 1
Chi dé 5. Phat trien cgng dong | 9
Chu de 6: Bao ton canh quan 5

18 thién nhién

Chu deé 7: Bao vé méi truwong) 9
Chu de 8. Cac nhom nghé co
ban va yéu cau caa thi trweong | 12
lao dong
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Tudn | Tiét Bai hec tsigt Yeu cau can dat
90 | Panh gi4 giiva HKII 1

nhom nghé lwa chon

Chi dé 9. Rén luyén pham
chat, niang luc phu hep véi| 11

chon

Chii dé 10. Xay dung va thyc
hién ké hoach hec tap theo
dinh hwéng nganh, nghé lua

105 | Péanh gia cudi hoc ki Il

4.2.2. To chuic hogt dong NCKH va GD STEM
a. Keé hoach to chic cuge thi NCKHKT ]
Bing 10: KE HOACH TO CHUC CUQC THI KHKT

Thoi gian Cong viéc Nguwai thuc hién Ghi chu
- Théng bao vé Ké hoach t6 | Ban giam hiéu, Poan
9/2023 chirc cuge thi NCKHKT. Thanh nién, Té6 nhom
- Phat dong cuoc thi chuyén mon, GVCN
l6p.
- Céc tap thé 16p 1én ¥ tuong
01 - T6 nhdém chuyén mén xay q
10/10/2023 dung hoac duyét y tuong _cho Céac To chuyén
nhém HS thuc hién va giam moén, GV Dbo
sat, huong dan Té nhém chuyén mon mon, GVCN
- Tap hop, phan loai cac du GVCN " | 16p dinh hudng
an nghién cuu cho
15- - Hoc sinh bao cado~déd nghi Hshvé cong tac
giao vién hudng dan du an nghién cau
20/10/2023 (néu can) KHKT.
- To6 chuy@n mén chinh sira
cac dé an duoc lua chon
Cac de tai qua
, vong cham to
Dauthang | i vni c4o trusng (du kién) it it g gidovien |CM fiéptuc
01/11/2023 | 7o' M Cap truong (Qwkien) ) Hoc St va g hoan thién du
hudng dan. AN X
thi vong cap
truong.
Cudi thang A % Ban chi dao. Cac dd tai qua
94/11/2023 | Cude thi Sokhao cap TP Hoc sinh va gido vién ac de tar g
huéng dan. vong  truong
Li gpi Ban chi dao. “e.E’ tuc ho{im
C;g;ztgggg Cudc thi chung khao cip TP | Hoc sinh va gido vién :E;nhdpl';?' cap

huéng dan.
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b. Ké hoach hoat déng giéo duc STEM )
Bing 11: KE HOACH TO CHUC HOAT PONG GIAO DUC STEM

THOI GIAN NOI DUNG CONG VIEC PHU TRACH
- Trién khai ké hoach.
, - Céc td xay dung cac cha dé day hoc, cac BGH
Thang 9/2023 bai thuc hanh gin véi hoat dong gido duc TTCM
STEM.
Thang 10/2023 T6 Hoa - Sinh thyc hién 01 tict day STEM T4 H6a - Sinh

nhu phan cong 1am mau cho nha trudng

Théng 11, 12/2023

Nhém Tin, Cong nghg, moi mon thuc hién
01 tiét day STEM

To6 Vat li - KTCN -
Tin

Thang 01/2024

Nhom Vat Ii thyc hién 01 tiét day STEM

To Vat Ii - KTCN -
Tin

Thang 02/2024 | To Toan thyc hign 01 tict day STEM To Toén
Tong két, danh gia hoat dong, dé xuat ke
. hoach trong nam hoc 2023-2024 BCDH
Thang 3-5/2024 |, gia ngay hoi STEM cap thanh phd
vao 12,13/4/2023.
4.2.3. Ké hoach t6 chac Hoi thi gido vién cha nhiém gioi
THOI GIAN NOI DUNG CONG VIEC PHU TRACH
. .2 1k BGH
Thang 9/2023 - Trién khai k& hoach. TTCM
, - Du kién thi GVCN gioi cap trudng: MOoi
Thang 02/2024 t& cir it nhat 01 GV BGH, TTCM
- Thi GVCN gidi cap cum; BCP

Théng 3/2024

- Ctr 04 GV gioi cap cum thi cip TP

4.2.4. Cugc thi viet thw UPU; ATGT cho nu cuoi ngay mai
- Moi t6 nhom CM cd it nhat 01 san pham guri vé nha truong theo thoi gian quy dinh

trong Ké& hoach.

4.2.5. Hoat dong ngoai khoa
- Nha trudng cing Ban dai dién CMHS tb chirc cho HS ca 3 khéi tham gia hoat dong
trai nghiém thoi gian 2 ngay, 1 dém (s& c6 KH cu thé cho ting khdi 16p);
- T6 chtic Cudc thi Olympia cap trudng.
4.2.6. Thanh lap cac cau lac bo:

- CLB TN tinh nguyén;

- CLB Thé thao;
- CLB du ca;

- CLB phét thanh va truyén théng.
5. KHUNG THOI GIAN HOAT PONG TRONG NGAY

Bdng 12: THOI GIAN BIEU

Budi sang

Buoi chicu

Thoi gian

Hoat dong Thoi gian

Hoat dong
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6h50-7h00 10 phut | SH dau gio| 14h-14h45 45 phut Tiét 1
7h00-7h45 | 45 phut Tiét1 | 14h45-15h30 | 45 phat Tiét 2
8h05-8h50 | 45 phut Tiét2 |15h40-16h25| 45 pht Tiét 3
9h00-9h45 | 45 phut Tiét3 | 16h25-17h10| 45 phat Tiét 4
9h55-10h40 | 45 phut Tiét 4
10h40-11h30 | 45 phat Tiét 5




6. CAC KE HOACH CU THE
6.1. Ké hoach kiém tra, danh gia hoc sinh

( Theo Théng tu s 26/2020/TT-BGDPT ngay 26/8/2020 va Thong tu 22/2021/TT-BGDDT cua B6 GD va BT)
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Bdng 13: QUY PINH SO PIEM PANH GIA NAM HOQC 2023-2024

KHOI 10 KHOI 11 KHOI 12
M@N z Y z Y X Z z Y
T £ Tong so Diem T £ Tong so Diem SO So Tong so Piém
SO tiet/nam So PDGtx PG So tiet/nam | So PPGrx PG ti&t/n3m PPGrx PG
) ‘ ATX+1CD 4+ 1(CP ki ATX+1CD
TOAN | 105435(CP)| 4+ 1(CPKi2) | Liriostek | 10535(CP) 2 2+ 1O A1CK 175 4 ATX+1GK+1CK
VAT Ly | 70435(CD | 3+1CPKi2 (ti 3TX+1CD 70+35(CD 3+(1t§féllfi 2 3TX+1CD - . TXHGKA1CK
: C1->C10) C1->C10) Ki2+1GK+1CK | B1->B10) SB10) Ki2+1GK+1CK
HOA | 70+35(CP | 3+ICPKi2 (tr 3TX+1CP 70+35(CP 3+(1t§félk_l 2 3TX+1CD - ; T 1GK1CK
HOQC C1->C10) C1->C10) ki2+1GK+1CK | B1->B10) >B10) ki2+1GK+1CK
IS_: gg 70 3 3TX+1GK+1CK 70 3 3TX+1GK+1CK 70 3 | 3TX+1GK+1CK
NGU | 105435(CD | 4+ ICDki2 C9- | 4TX+1CD | 105+35(CD | 4+ ICD ki 2 ATX+1CD
VAN | C9->C13) >C13) ky2+1GK+1CK | C9->C13) | B11->B13) | ky2+1GK+1CK | %0 4 |4TX+IGK+ICK
LICH SU 52 3 3TX+1GK+1CK 52 3 3TX+1GK+1CK 53 3 3TX+1GK+1CK
3+ ICD ki
) 3+1CP ki 2(C9- | 3TX++ICP 3TX++1CP
DIALY | 70+35(CD) >C13) ky2+1GK+1CK | 70733(CD) 2>(B'311§)' ky2+1GK+1CK 52 3 | 3TX+IGK+ICK
CN 70 3 3TX+1GK+1CK 70 3 3TX+1GK+1CK 35 2 2TX+1GK+1CK
GDCD 70 3 3TX+1GK+1CK 70 3 3TX+1GK+1CK 35 2 2TX+1GK+1CK
TIN HQOC 70 3 3TX+1GK+1CK 70 3 3TX+1GK+1CK 52 3 3TX+1GK+1CK
T'L];:\I'\F'IG 105 4 ATX+1GK+1CK 105 4 ATX+1GK+1CK 123 4 ATX+1GK+1CK
GDQPAN 35 2 2TX+1GK+1CK 35 2 2TX+1GK+1CK 35 2 2TX+1GK+1CK
™ 70 3 3TX+1GK+1CK 70 3 3TX+1GK+1CK 70 3 3TX+1GK+1CK

Luu y: - Cot tong s0 diem danh gia= SO DPG thuong xuyén + so PDG gitra ky (1 diém)+ 5o PDG cuoi ky (1 diem)
- Riéng m6én TD, GDDP, HDTNHN danh gia bang nhan xét ; Mon Toan, Vian bai danh gia gitra Ky va cuoi ky 90 phut; mén tiéng Anh 60 phut (gom ca

k¥ nang nghe)




Bdng 14: KE HOACH VAO PIEM CO SO DU LIEU NGANH HOC KY |
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AN TUAN 4 5 7 8 9 11 12 13 16 17 18
TOAN TX1 TX2 GK TX3 TX4 CK

LY X1 TX2 GK TX3 CK

HOA TX1 TX2 GK TX3 CK

SINH X1 GK TX2 TX3 CK

VAN TX1 TX2 GK TX3 X4 CK

sU TX1 GK TX?2 TX3 CK

K 10 PIA TX1 X2 GK TX3 CK
CN X1 GK TX?2 TX3 CK

GDCD X1 GK X2 TX3 CK

TIN X1 GK TX2 TX3 CK

ANH TX1 TX2 GK TX3 TX4 CK

QP TX1 GK TX2 CK

™ TX1 GK TX2 TX3 CK

TOAN TX1 TX2 GK TX3 TX4 CK

LY TX1 TX2 GK TX3 CK

HOA TX1 TX2 GK TX3 TX4 CK

SINH TX1 TX2 GK TX3 CK

VAN TX1 TX2 GK TX3 TX4 CK

sU TX1 GK TX2 CK

K 11 PIA TX1 GK TX2 CK
CN TX1 TX2 GK TX3 CK

GDCD TX1 GK X2 CK

TIN TX1 TX2 GK TX3 CK

ANH TX1 TX2 GK TX3 TX4 CK

QP TX1 GK X2 CK

D TX1 TX2 GK TX3 CK

K 12 TOAN X1 TX2 GK TX3 TX4 CK
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LY TX1 TX2 GK TX3 CK
HOA TX1 TX2 GK TX3 CK
SINH TX1 TX2 GK TX3 CK
VAN TX1 TX2 GK TX3 TX4 CK

sU TX1 TX2 GK TX3 CK

PIA TX1 TX2 GK TX3 CK

CN TX1 GK TX2 CK
GDCD TX1 GK TX2 CK
TIN TX1 TX2 GK TX3 CK
ANH TX1 TX2 GK TX3 TX4 CK

QP TX1 GK TX2 CK

D TX1 TX2 GK TX3 CK

Bdng 15: KE HOACH VAO PIEM CO SO DU LIEU NGANH HOC KY I
TUAN
MON 21 23 25 26 27 28 30 32 33 34 35
TOAN TX1 X2 GK X3 TX4 Cb CK

LY TX1 TX2 GK TX3 Cb CK
HOA TX1 X2 GK TX3 Ch CK
SINH TX1 GK X2 TX3 CK
VAN TX1 X2 GK TX3 TX4 Cb CK
SU TX1 GK X2 TX3 CK

K 10 PIA TX1 TX2 GK TX3 Cb CK

CN TX1 GK X2 TX3 CK

GDCD TX1 GK X2 TX3 CK
TIN TX1 GK X2 TX3 CK
ANH TX1 X2 GK TX3 TX4 Cb CK

QP TX1 GK TX2 CK

D TX1 GK X2 TX3 CK

TOAN TX1 TX2 GK TX3 TX4 CK

LY TX1 TX2 GK TX3 CK

K 11 HOA TX1 TX2 GK TX3 TX4 CK
SINH TX1 X2 GK TX3 CK

VAN TX1 X2 GK X3 TX4 CK

SU TX1 GK X2 CK
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PIA TX1 GK TX2 CK
CN TX1 TX2 GK TX3 CK
GDCD TX1 GK TX2 CK
TIN TX1 TX2 GK TX3 CK
ANH TX1 X2 GK TX3 TX4 CK
QP TX1 GK TX2 CK
TD TX1 X2 GK TX3 CK
TOAN TX1 TX2 GK TX3 TX4 CK
LY TX1 TX2 GK TX3 CK
HOA TX1 TX2 GK TX3 CK
SINH TX1 TX2 GK TX3 CK
VAN TX1 X2 GK TX3 TX4 CK
SU TX1 TX2 GK TX3 CK
K 12 PIA TX1 TX2 GK TX3 CK
CN TX1 GK TX2 CK
GDCD TX1 GK TX2 CK
TIN TX1 TX2 GK TX3 CK
ANH TX1 X2 GK TX3 TX4 CK
QP TX1 GK TX2 CK
TD TX1 X2 GK TX3 CK

Chii y: Cdc mén cin cir ké hoach dé vao diém diing tién dp, dén 1100 ther 7 cia tudn quy dinh vao diém, bé phan qudn tri CSDL sé khoa lgi. Néu GV chwa vao
hodc can si#a chita diém phdi bao céo va co gidy dé nghi dwec BGH duyét dong y méi dwec qudn tri mé dé cap nhdt. Mei sia chira vé diém trén CSDL phai c6
bién ban gidi trinh va luu hé so.

6.2. K& hoach kiém tra, duyét hd so chuyén mén trén phan mém quan ly HSCM

Bdng 16: LICH KIEM TRA CHUYEN MON

. L e TA LA K Thoi gian TT/Nhém trwéng Thoi gian BGH duyét
Stt Loai KH Thot gian gl 1€n hé thong duyét KH KH/Ki&m tra
1 KH gi4o duc nha truong Han cubi 10/9/2023
2 KH to/nhém chuyén mén Han cubi 25/9/2023 Tur 25-27/9/2023
3 KHGD ca nhan Han cudi 25/9/2023 Tir 25-27/9/2023 Tir 27-30/9/2023
4 | KH bai day( giri 2 tudn 1 Ian theo KH GD bo mon) | 1 TUOC ”ga%’héﬁg"a 27hang | \joay 14,15 va 28,29 hang thang Ngay 01, 30 hang thang
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Bing 17: PHAN CONG GIAO VIEN VAO PIEM CSDL VA KY HQC BA
HOAT PONG GIAO DUC PIA PHUONG

STT HQ VA TEN GV NHIEM VU
1 | Nguyén Thi La Vao diém, ky hoc ba B1-B4
2 | Db Thi Thanh Ha Vao diém, ky hoc ba B5-B7
3 | Bli Thi Trang Dung Vao diém, ky hoc ba B8-B10
4 | Pham Thi Nguyét TU Vao diém, ky hoc ba B11-B13
5 | Pham Thi Lan Oanh Vao diém, ky hoc ba C1-C4
6 | Vii Thi Luong Vao diém, ky hoc ba C5-C7
7 | Dinh Thi Thap Vao diém, ky hoc ba C8-C10
8 | bang Thi Thuan Vao diém, ky hoc ba C11-C13

7. TO CHUC THUC HIEN

7.1. Trach nhiém cuaa cac thanh vién

a. Poi véi Higu truéng

- Phu trach chung, chiu trach nhiém trudc cip trén va tap thé HDSP vé moi hoat
dong cua nha truong.

- Tryc tiép phu trach cong tac tu tuong chinh tri, céng tac t6 chixc, nhan su, tai chinh.

b. Poi véi Pho hiéu truong

b1. Pong chi PHT Nguy&n Thi La- Pho hiéu truéng phu trach chuyén mon,
chiu trach nhiém trwéc Hiéu trwéng, cap trén cac ndi dung sau:

- Cong tac chuyén mon: Toan bd céng tac day va hoc chinh khéa, day thém hoc
thém. (PCCCM, TKB, kiém tra danh gia xép loai gi4o vién, hoc sinh,...)

- Phuy trach cac chuong trinh, cudc thi, hoi thi: Gido vién gioi, hoc sinh gioi cap
truong, thanh phd, quéc gia va nhitng chuong trinh thudc linh vue chuyén mén dugc Hiéu
truong truc tiép phan cong.

- Cong tac bdi dudng gido vién.

- Phy trach cong tac hanh chinh cac té chuyén mon: Ly-Hoa-Sinh; TD-GDQP&AN-
CN.

- Chuong trinh hoc tap, hoi thao mén GDQP-AN

- Duyét két qua hoc tap va phé hoc ba cudi nam khdi 10.

b2. Pong chi PHT Vwong Vin Huy - Pho hiéu trwéng phu trach cong tac
CSVC, ANAT; GVCN, hoat dong ngoai gio Ién lép, chiu trach nhiém trwéc Hi¢u
truéng, cap trén cac ndi dung sau:

- Phy trach cong tac van phong (Cong tac hd so s sach, khao thi, van thu luu tri¥,
van ban, ké toan, thu quy, thu vién, y té, phong truyén théng...)

- Cong tac CSVC, trang thiét bj day hoc.

- Cong tac dan quan tu vé, an ninh, an toan truong hoc, phong chay chira chay,
phong chdng dich bénh, ma tuy, bao luc hoc duong. (Quan 1y doi ngii nhan vién bao v,
coi xe, lao cong phuc vy, cang tin)
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- Phu trach c6ng tac hanh chinh cac t6 chuyén mén: Ngoai ngit-GDCD; Tin hoc -
Van phong.

- Cong tac hudng nghiép, tuyén sinh 16p 10, tuyén sinh Pai hoc, hoc va thi chiing
chi tin hoc quéc té MOS (néu ¢o), chuong trinh dinh hudng hoc va thi chitng chi tiéng Anh
qudc té IELTS, hoc tiéng Anh véi GV nuéc ngodi, cau lac bo tiéng Nhat, Han (néu co),
cudc thi cudc thi tiéng Anh trén Internet (10E).

- Cong tdc CNTT — Chuyén doi s6 (Céc tng dung CNTT vao day va hoc, quan ly
Email, vin ban dién tu, thdng tin truyén thdng trén website-facebook-fanpage cua
truong,...)

- Cong tac thanh tra, kiém tra noi bo, phap ché, ho so sé sach caa giéo vién.

- Phu trach cong tac Cong doan, danh gia, thi dua, khen thuéng, hudéng dan SKKN
cia CBGV. (Két hop véi dong chi Chi tich Cong doan va dong chi thu ky HDSP nha
truong — 2 dong chi thudc Ban thi dua cta truong)

- Duyét két qua hoc tap va phé hoc ba cudi nam khdi 12.

- Quan ly, danh gia cong tac giao vién chu nhiém va hoat dong GDNGLL theo phan
phdi chuong trinh ciia K12 va hoat dong trai nghiém hudng nghiép cua K10-11 theo
chuong trinh GDPT méi 2018.

- Cong tac hanh chinh cac té chuyén mén: Toan - CN10; Van-Su-bia

- Cong tac lao dong, vé sinh truong hoc cua hoc sinh.

- Cac cugc thi thude linh vuc chinh tri, tw tudng, van hoa, van nghe, thé duc, thé
thao do cép trén phat dong va nhitng chwong trinh dugc Hi¢u truong truc tlep phan cong.

- C4c cudc thi KHKT, gido duc STEM, Olympia cap truong (hodc québc gia) néu co,
cac hoat dong tap thé do Thanh phé, quan huyén trigu tap.

- T4 chuc, theo ddi danh gia, xép loai thi dua ctia cac 16p thudc linh vuc nén nép,
thuc hién ndi quy cua truong theo tung dot.

- Tham muu, x4y dung chuong trinh, quan Iy, to chirc cac hoat dong tap thé, hoat
dong trai nghiém sang tao, van hoa van ngh¢ TDTT, cac CLB cua hoc sinh, Hoi khoe Phu
dong...

- C4c hoat dong tap thé 6n trong nha truong nhu: L& Khai giang, so két, tong két
nam hoc, L& ky niém 20/11, 22/12, 8/3, 26/3,...

- Phu trach Poan trudng, khuyén hoc, Hoi chir thap do, cong tac dén on dap nghia,
nhan dao, tu thién.

- Céc hoat dong gido duc ky nang song, tu van hoc duong, du hoc (néu co)

- bai dién BGH tham gia trong Ban dai dién H6i CMHS nha truong.

- Pai dién BGH nha truong phu trach cong tac lién lac, to chirc gap g, don tiép céc
cuu CBGVNYV, cuu hoc sinh tro vé thim trudng hang nam. Dac biét 1a trong giai doan
2023-2025, chuan bj cho ky niém 60 nim thanh lap truong du kién thang 11/2025.

- Duyét két qua hoc tap va phé hoc ba cudi nam khéi 11.

c. Té trudng chuyén mon

- Gilip Ban Giam hiéu vé céac hoat dong chuyén mdn cua té, nhém CM

- T6 chire xay dung ké hoach gido duc cua té, nhém, xay dung cac chi dé day hoc.
T6 chic cac hoat dong chuyén dé, tiét day thir nghiém, day chuyén dé... trong t6, nhom
chuyén mon.

- Tham gia thanh tra chuy&n mén, giam sét, kiém tra viéc thuc hién quy ché chuyén
mon cua gi4o vién theo yéu cau cua Hiéu truong.

- T6 chirc cac hoat dong tuyén chon, bdi dudng hoc sinh gioi.
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- Trién khai cac hoat d6ng chung cua nha trudng téi cac thanh vién cua to, nhém
chuy&n mén. Té chirc tham gia cac phong trao thi dua, viét sang kién.

- Tham du cac cudc hop quan trong cia nha trudng. Tham gia, dong gop v kién vao
nhitng chu trerong 16N cua nha truong.

- Tham muu véi Ban Gidm hiéu trong viéc phan cong chuyén mon, danh gia chuyén
mon cta c4c thanh vién trong t6, nhom.

- Dy gid tham 16p cua c&c thanh vién trong td, nhdm thudc chuyén mon téi thiéu 1
tiét/hoc ki/1gv. Chi dao nhom truéng chuyén mén du gio thim 16p cua céc thanh vién trong
nhom tdi thiéu 1tiét/hoc Ki.

- Chiu trach nhiém truéc Ban Giam hiéu vé cac hoat dong chuyén mén, cling nhu
chat luong giang day cua t6, nhém do minh phu trach.

d. P6i véi Poan TN

- C6 lich truc cu thé cua BCH duoc cong khai cting véi lich truc khac trong nha
truong

- Cung véi Ban HDGDNGLL, HDTNHN xay dung ké hoach va to chtc cac hoat
dong doan va phong trao thanh nién két hop voi hoat dong TNHN, HDNGLL va céac hoat
dong ngoai khoé khéc gan véi viéc gido duc dao duc, 16i song, ki ning sdng cho doan vién
thanh nién.

- Két hop cling céc to chirc doan thé khéc trong nha trudng trong cong tac dam bao
an ninh, an toan trudng hoc, tuy@n truyén giao duc phap luat cho doan vién thanh nién.

- Tich cuc dong vién doan vién giao vién hoc tdp nang cao trinh d6 chuyén mon,
nghiép vu...

e. P6i v6i nhan vién Thu vién-Thiét bi

- C6 day du hd so theo cong viéc chuyén moén dam nhiém va trinh BGH phu trach
ky theo quy dinh.

- Thyc hién ding quy dinh cta nha truong vé chuyén moén, dam bao ngay cong, gid
cong, dén truong dung theo gid quy dinh, hoan thanh céng viéc theo chire trach duogc giao.

- Sap xép thiét bi ngan nap, cd trach nhiém bao quan TBDH, nhét la nhitng thiét bi
thanh, thi nghiém, dam bao an toan khi st dung thiét bi.

- CO lich lam viéc hop 1y, khi di cong tac phai bao cao lanh dao truc

- Chiu trach nhiém truéc Hiéu truong vé két qua cong viéc duoc giao

f. Poi véi gido vién

- Thyc hién giang day dung ké hoach va chuong trinh gido duc

- Co6 day du hd so chuyén mén theo quy dinh

- Tich cuc tham gia du gio dong nghiép. Dy day du cac tiét chuyén dé, tiét day rat
kinh nghi¢m.

- Co trach nhiém quan ly toan bg hoat dong cua l6p trong tiét day, chiu trach nhi¢m
truéc Ban Giam hiéu néu de xay ra tinh trang 16n xon, mat trat ty, mat vé sinh, khung canh
su pham khong dat yéu cau trong tiét day.

- C6 trach nhiém thdng bao kip thoi voi Ban Giam hiéu khi ¢ su ¢6 hoic nhiing
hién tugng bat thuong trong tiét day. Khdng tuy tién cho hoc sinh nghi, khong ra sém vao
muon.

- C0 trach nhiém thong bao thuong xuyén vé tinh hinh bo mén cho gido vién cha
nhiém va té nhém chuy@n mén, phéi hop véi gido vién chi nhiém va phu huynh hoc sinh
trong viéc gido duc dao duc va to chic hoc tap caa hoc sinh. Khéng té chac 16p day thém
cho hoc sinh khi chua duoc sy dong y cua Hiéu truong.
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- Tham gia dy du cac cudc hop Hoi ddng su pham, sinh hoat t6, bo mén, nhém
chuy&n mén. Tuan thu sy diéu hanh cua t6, nhém trong cac hoat dong chuyén mén.

- Tham gia tich cuc vao cac phong trao thi dua cua truong va cua Nganh. Thuong
xuyén ty bdi dudng nang cao trinh do chuy@n mén, nghiép vu. Thuc hién chuong trinh boi
dudng thudng xuyén cua Bo, So; viét va hoan thanh sang kién dang ki han.

- C6 trach nhiém tham gia phu dao hoc sinh yéu, bdi dudng hoc sinh gioi, huéng
dan hoc sinh lam dé tai nghién ctru khoa hoc k§ thuat.

- C6 trach nhiém phét hién hoc sinh c6 ning khiéu & bo mén minh dé tuyén chon
boi dudng tham gia doi tuyén cia trudng.

- Moi trudng hop nghi can gai don xin phép Ban Giam hiéu truéc 1 ngay va bao
c4o Vi t6, nhom trudng. Trudng hop dot xuat phai bao céo ngay khi co thé duoc.

- Nghi day vi viéc riéng phai ty nho gido vién ding phan mon cta minh day thay
hoic d6i gio va phai béo cdo vai Ban Giam hiéu. Viéc nho gido vién day thay chi duoc
thuc hién khi da duoc sy dong y cua Ban Giam hiéu. Gido vién nghi day vi viéc riéng
khong c6 nguoi day thay s& phai bé tri thoi gian day bu. Trudc khi day bu phai béo cho t6,
nhom trudng biét. Tiét day thay s& khong duoc tinh tién.

* Poi voi gido vién chi nhiém:

- Cap nhat chinh xéc, kip thoi, day da thong tin vé hoc sinh trén co sé dit liéu nganh.

- Ghi s6 chu nhiém, hoc ba dién tir day du, chi tiét theo quy dinh.

- T6 chuc diéu hanh céac hoat dong cua lop; Panh gid, xép loai; khen thuong, ky luat
hoc sinh dung quy dinh; kip thoi xir Iy cac vi pham cua hoc sinh, béo cao vé BGH.

- Chiu trach nhiém truéc Hiéu truéng vé cong tac quan ly 16p cha nhiém

* Poi véi gido vién tham gia hoat dong kiém nhi¢m

Thuc hién nghiém tuc cac quy dinh vé hoat dong kiém nhiém do Hiéu truéng nha
truong trung dung theo yéu cau va nhiém vu cta nha trudng: Truc ban, tham gia cong tac
van phong, khao thi, tong hop két qua thuc hién nén nép cua gido vién va hoc sinh...( c6
quy dinh riéng cua tirng b phan, giao cho cac dong chi Pho hiéu truang cac mang truc tiép
trién khai va theo doi).

7.2. Cong tac phdi hop véi cac bén lién quan

- Phéi hop voi cac co quan ban nganh trén dia ban lam tt cong tac gido duc. Cu
thé:

+ Phéi hop véi Cong an thi trin va cong an huyén tuyén truyén giao duc phap luat
cho hoc sinh, dam bao an ninh an toan truong hoc.

+ Phdi hop cuing huyén doan An Lio to chirc va thuc hién tét cac phong trao thanh
nién truong hoc, to chic cac chuyén dé, phong trao Pén on dap nghia, hoat dong tinh
nguyén, hoat dong tur thién...

- Phéi hop cuing céc té chic doan thé trong va ngoai nha trudng lam tot céng tac
tuyén truyén dé nhan dan hiéu rd vé nhiing diém méi cia Chuong trinh giao duc pho théng
2018, tir d6 d6ng hanh cung nha trudng thuc hién cé hiéu qua nhiém vy nam hoc.

- Phéi hop chit ché véi Ban dai dién cha me hoc sinh nha trudng néi riéng va phu
huynh hoc sinh toan treong néi chung gido duc hoc sinh- dic biét déi véi nhiing hoc sinh
gap kho khan vé rén luyén, hoc tap hoic c6 hoan canh kho khan.

7.3. Cong tac kiém tra, giam sat

- Kiém tra dot xuat: BGH két hop cuing to chuyén mén to chtc kiém tra dot xuat
gi4o vién trong té (mdi thang tir 1-2 ddng chi), vai noi dung:

+ Du gi0 tiét day khong bao trudc.

+ Kiém tra ké hoach bai day tiét day.
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- T6 chuyén mon xay dung ké hoach kiém tra cuia to cu thé, chi tiét va thuong xuyén.
- Kiém tra chuyén d¢: Xay dung ké hoach thanh kiém tra noi bg, kiém tra chuyén

dé céc hoat dong chuyén mén.
- 100% CBGYV dugc Kiém tra trong nim hoc
- Kiém tra hoat dong su pham : it nhit 4 dot/ naim( Theo céac dot thi dua + dot xuét)
- Kiém tra cong tac LDVS 1 1an/ ngay, kiém tra CSVC chung 1 lan/ thang

- Xay dung ké hoach duy gio, kiém tra ho so chuyén mon: Dy gid 50% s tiét cua
t6. Kiém tra ho so 100% hd so ctia gi&o vién,

- Thyc hién cong tac danh gia CBGV 1 lan/ thang, phin dau cudi nim
- Kiém tra chat lweng: T6 chic tét cac dot kiém tra gitra ky, cudi ky, khao sat

chat luong & cac khdi 16p.
7.4. Ché @9 thong tin bao cao
- Dé viée quan 1i hoc sinh dugc chét ché, gido vién can cap nhat danh sach hoc sinh
theo 16p trén CSDL nganh vao dau nam hoc.
- Cap nhat kip thoi cac hoat dong, thong tin cia nha trudong trén trang Web.
- Thyc hién nghiém tac ché d6 bao céo dinh ki va dot xuat.
- Théng tin hai chiéu kip thoi, bao cdo cac mat hoat dong dong cua cac ca nhan, bo
phan minh chinh xéc, dung thoi gian quy dinh vé 1anh dao nha truong
8. Lich cdng tac trong tAim niam hoc
Bdng 19: LICH THUC HIEN CHUONG TRINH

Tuan Thai gian Nhirng hoat Tuan Thoi gian Nhirng hoat
TH 1 (hecky Iy dong 16 TH (hec ky 1) dong 16
c/trinh Ry : c/trinh Ry :
- Thuc hién TKB chinh
thuc ky | ﬂ
. - Hoan thanh KHGD t6 .
1 T 06-10/9 | o chuyén mon(6/9) | 2 Tur 15/01-20/01
- Hoan thanh KHGD
nha truong
- Hoi thi GVCN
. ] Thi khao sat doi tuyén . ] gioi cip Cum
2 Tu 11/9-17/9 HSG lan 2( lién trurong) 20 T 22/01-28/01 | NGp béo céo So
két ky | vé So
. Tham gia thi HSG bang N
3 Tir 18/9-24/9 A( 20/9) 21 Tir 29/01-04/02
4 | Tu25/9-01/10 Tir05/02-12/02 | NoM 1o nguyen
Thi chon doi tuyén giai
toan va KHTN trén may
Tur 02/10- | tinh cam tay; thi toan va .
S 08/10 KHTN bing tiéng Anh 22| Tu12/02-18/02
cap truong chon doi
tuyén duy thi thanh pho
T 09/10- .
6 15/10 23 Tir 19/02-25/02
. Chung khao cudc thi e ias e
Tur 16/10- A e . Tham gia Hoi thi
7 99/10 xay d}rng thlet‘bl day 24 Tur 26/02-03/3 GVCN gioi TP
hoc s6 cap truong




56

Tu 23/10-

8 29/10 Kiém tra gitra ky | 25 Tur 04/3-10/3
9 30/10-05/11 26 Tu 11/3-17/3 | Kiém tra gitta ky 11
- 08/11: Thi giai todn va
. KHTN trén may tinh
10 T'Ilgfﬁl cAm tay cAp TP 27 Tir 18/3-24/3
- 12/11: Giai chay S-
Race
Tur 13/11- ‘
11 19/11 28 Tir 25/3-31/3
- 24/11: Vong so khao
T 20/11- | cudc thi KHKT cip TP .
12 26/11 - Hoi thao GDQ- ANva | 2 Tir 01/4-07/4
HKPD cap truong
- Chung khao cugc
thi xay dyng thiet
. bi day hoc s cap
13 T‘Bgﬁl HKPD thanh phé 30 08/4-14/4 TP
- Thi chon HSG
I6p 10,11 cap
truong
. . N £ Khao sat hoc sinh
14 Tr04/12- | Thi HSG thanh pho 31 Tir 15/4-21/4 | 16p 12 13n 1 toan
10/12 bang B TP
T 11/12- | 14,15/12: chung khao ‘
15 17/12 cudc thi KHKT cép TP 32 Tir 22/4-28/4
16 18/12-24/12 33 Tir 29/4-05/5
T 25/12- .2 LiLs Khao sat hoc sinh
17 31/12 Kiém tra cuoi ky | 34 06/5-12/5 l6p 12 toan TP
Tir 01/01/2024 ‘ s fors
18 4én 07/01 35 Tu 13/5-19/5 Kiém tra cuoi Iy 1l
- 12/01: Thi giai toan va X .
Tir08/01- | cac mon KHTN bing ‘ - Day bu hoc ky |1
- Tur 20/5-25/5 - B&o cao tong ket
14/01 tieng Anh ndm hoC NoD S&
- Day bu hoc k¥ | ¢ Nop
Noi nhan.
-So GD&DPT r A
_BGH, TTCM HIEU TRUONG
- Luu: VT.

c. Quy ché phdi hep giira co sé gido duc véi gia dinh va xa hi trong viéc chim
sOc, giao duc hec sinh
d. Cac chwong trinh, hoat dong hd tro hoc tap, rén luyén, sinh hoat cho hec sinh
0’ co S gido duc
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SO GIAO DUC VA PAO TAO HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT AN LAO Péoc lap - Tw do - Hanh phc
S6:  /KHCM-THPT AL An Léo, ngay  thdang 02 nam 2024
KE HOACH

A Bdi dudng nhom hec sinh giéi dat thanh tich cao;
On tap, phu dao hoc sinh yeu, kém khoi 12 hoc ky II, nam hoc 2023-2024

Cin ctr Vin ban caa Sé Gido duc va Pao tao thanh phd Hai Phong vé Hudng dan
thuc hién nhiém vu Giao duc trung hoc nam hoc 2023-2024;

Thyc hién Vin ban caa S6 GD&DT Hai Phong vé hudng dan so két hoc ky I va so
két linh vuc GDTrH hoc ky I nam hoc 2023-2024;

Can ct Ké hoach nam hoc va Ké hoach chuy@n mén nam hoc 2023-2024, két
qua khao sat chat luwong dau nam, két qua kiém tra cudi ky I, nam hoc 2023-2024 ;

Can ctr Két luan cua cac Cudc hop Dang 1y, can bo chu chdt va cac to/nhom
chuy&n mén. Nham nang cao chat luong day va hoc caa nha treong doi véi ddi tuong
hoc sinh ¢6 kha ning dat thanh tich cao trong ki thi TN THPT niam 2024, dong thoi giai
quyét tinh trang hoc sinh thudc dién yéu kém dé nang cao chat luong gi4o duc chung
cta nha truong, Truong THPT An Lo dé ra ké hoach Boi dudng hoc sinh dat thanh
tich cao; 6n tap, phu dao hoc sinh yéu kém nhu sau:

|. THUC TRANG:

a. Thuan lgi:

- D6i ngii gido vién nhiét tinh, ludn quan tdm dén chat luong gido duc cua nha
truong;

- M6t nhém hoc sinh top trén ¢6 ning luc tu duy, kha nang dat diém cao trong ki
thi TN THPT 2024; nhiéu nim nha trudng déu co hoc sinh dat tha khoa khdi A00, BOO
thanh phé.

- Pa sb phu huynh dong tinh va hop tac tét vai nha truong trong viéc thuc hién
ké hoach bdi dudng hoc sinh dat thanh tich cao va 6n tap, phu dao hoc sinh yéu, kém:

b. Kh6 khan:

- M6t bo phan gido vién chua chu trong dén cong tac phu dao hoc sinh yéu kém,
gido vién trong danh gia két qua hoc sinh con theo chu quan va chwa thuc sy chi ¥ dén
viéc khuyén khich sy tién bo cua hoc sinh;

- M6t bo phan phu huynh chua that sy quan tdm, chdm lo va don déc con em
minh hoc tap, con pho thac cho nha truong, cho thay co;

- Pa s6 hoc sinh yéu, kém lai thuong la nghi hoc tu do.

- Nhan thte va thai @6 cua phu huynh trong viéc hop tac véi nha truong chua
cao.

Il. MUC PICH YEU CAU

1. Muc dich:

- Nang cao kién thic nham gidp cho nhitng hoc sinh ¢6 hoc luc xuat sic & cac bo
mon cé thé dat thanh tich cao trong ki thi TN THPT nam 2024.

- Nham cang ¢é, bo sung, hé thong klen thize bi “hdng”cho mét s hoc sinh ¢6 nhan
thic cham va luc hoc yéu, kém & mot s mon.
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- Nang cao chat luong giao duc hoc sinh, giam ty 1& hoc sinh yéu kém ¢ cac bo mén,
nham nang cao chit luong diém trung binh caa cac bo mon trong ki thi TN THPT nim
2024.

2. Yéu ciu:

- To/nhém bd mdn can hop ban xay dung Ké hoach cu thé, chi tiét ddi véi ting
nhom d6i tugng hoc sinh: hoc sinh dat thanh tich cao; nhém hoc sinh ¢6 hoc luc yéu,
kém.

- Gio vién duoc phan cong day nhom déi tugng hoc sinh dat thanh tich cao; on tap,
phu dao hoc sinh yéu, kém can xay dung bai day day du voi kién thic co ban, can thiét
theo nhu cau cua hoc sinh. Cac chu dé 6n tap, phu dao can théng nhat theo bo mén, dam
bao y&u cau va phu hop véi nhan thie cua hoc sinh.

- Céc gi4o vién trong qua trinh 6n tap, phu dao can dam bao tinh hé théng, chu trong
phét trién tu duy va k¥ niang hoc tap, phuong phap nhan thic caa mén hoc.

- Phy dao binh thuong thuc hién song song vira bd sung kién thirc co so dung dé
phuc vu ngay bai hoc cua chuong trinh.

- Gi4o vién nghién ctu tai lidu, co ké hoach bai day day du khi 1&n 16p, 6 sb theo
ddi hoc sinh hoc tap; kiém tra danh gia hoc tap cua hoc sinh trong qua trinh 6n tap, phu
dao.

- Hoc sinh tham gia day du céc budi 6n tap, phu dao, tich cuc hoc tap; nhiing hoc
sinh ¢6 su tién bo trong qué trinh 6n tap sau cac bai kiém tra s& khéng phai phu dao
theo 16p hoc d6 tiép theo.

I1l. KE HOACH CU THE

1. Hinh thirc t6 chirc: Boi dudng, 6n tap va phu dao theo timg mon cua khdi 12.

2. To chirc bdi dudng, 6n tap va phu dao:

- Thoi gian bat dau HKII tir 17/01/2024 dén hét 30/6/2024.

- Bdi dudng HS dat diém cao thudc cac khéi thi A00, B0O: Toan, Vat Ii, Ha hoc,
Sinh hoc.

- Phu dao hoc sinh yéu kém: Tap trung vao cac mon on thi TN THPT: Toan, Vin,
Tiéng Anh, Ly, Hoa, Sinh, Sir, Dia. ..

+ Riéng mén: Tiéng anh, Hoa, Sinh nha trudng t6 chirc 16p 6n ddi véi ddi tuong hoc
sinh top dudi ciing, nhém hoc sinh yéu trong 16p gido vién giang day chiu trach nhiém
tu boi dudng; to/nhém chuyén moén phan cong gio vién, nha trudng lén TKB.

+ Céc mdn con lai: Gi4o vién giang day tu chiu trach nhiém bo sung kién thirc cho
dbi twong hoc sinh yéu kém.

- Mdi gido vién tang cudng on tap, phu dao it nhat mot s6 noi dung, chuyén dé.

- Céc to chuy@n mon va ca nhan phai c6 ké hoach:

+ Boi dudng hoc sinh dat diém cao:

+ On tap, phu dao hoc sinh yéu kém:

Go6m ndi dung kién thic, thoi lugng, mirc do can dat duoc; phan cong gido vién, ...

3. Noi dung boi dudng; on tap va phu dao:

Péi twong hoc sinh dat thanh tich cao gido vién giang day chi trong b6 sung nhiing
kién thirc tir co ban dén nang cao, bam séat nhirng chii dé kho trong cac dé thi TN THPT
cac nam gan day.

- Pbi twong hoc sinh yéu, kém: ngi dung 6n tap, phu dao chu yéu tap trung vao viéc
bl 1ap nhitng kién thic con thiéu hut, nhitng ki ning con yéu caa hoc sinh tir nhitng
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hoc ky, nam hoc trugc. Cang cé, 6n tap, hé thong hod, khic sau nhiing kién thie da hoc
dé hoc sinh ndm viing kién thtrc co ban theo chuan kién thuc, k§ ning mén hoc di quy
dinh.

- Chuong trinh 6n tap, phu dao thuc hién theo ké hoach phu dao da duoc to chuyén
mon thdng nhat xay dung cho ting khéi 16p. Trong qué trinh phu dao, ¢é thé diéu chinh
ké hoach, noi dung va phuong phap cho phu hop véi déi tuong hoc sinh.

VI. TO CHUC THUC HIEN

1. Ban giam hiéu:

- Xay dung va to chuc trién khai thuc hién ké hoach boi dudng hoc sinh dat thanh
tich cao; 6n tap, phu dao hoc sinh yéu, kém nam hoc 2023-2024. Hop cha me hoc sinh
dé théng bao két qua hoc ky | cta hoc sinh; xin y kién caa cac bac phu huynh dé dong
hanh cung véi nha truong.

- Quan ly, chi dao viéc thuc hién ké hoach, diéu chinh ké hoach cho phi hop.

- Gidm sat, truc ban; dong vién, khich I¢ va chia sé nhimg kho khan cung giao vién
va hoc sinh.

2. Toé/nhém trudng chuyén mon:

- Chiu trach nhiém trudc BGH nha trudng vé quan 1y to vién vé cong tac boi dudng;
on tap, phu dao.

- Xay dung ké hoach 6n tap, phu ¢ao bd mén, phan cong giang day va quan ly, theo
ddi viéc thuc hién ké hoach cua gido vién; diéu chinh ké hoach giang day phu hop Vi
dbi twong hoc sinh.

- Phan tich két qua diém sb va hoc tap hoc ky | cua ting hoc sinh dé cé ké hoach
day hoc, 6n tap hoc ky Il phu hop.

- T6 chuc rat kinh nghiém viéc bdi dudng; 6n tap, phu dao va béo céo tinh hinh va
két qua thyc hién nhiém vu voi BGH phu trach ciia nha truong dinh ki 01 thang/lan.

3. Giéo vién by mon:

- Thuc hién nghiém tic chuong trinh, ké hoach bdi dudng; On tap, phu dao da dugc
thdng nhét ¢ t6 chuyén mdn va ké hoach cta nha trudng. C6 tinh than trach nhiém cao,
nhiét tinh gitip d& hoc sinh gioi dao sau, nang cao kién thirc cling nhu nhém hoc sinh
yéu, kém dat chuan kién thirc, ki nang mén hoc.

- Trong qua trinh bdi dudng; on tap, phy dao can luu ¥ nam bt dugc d6i tuong,
nang luc nhan thac, phat hién hong vé kién thirc, chua c6 phuong phap nhan thiic mén
hoc, théng nhat vé noi dung giang day gitra chinh khoa, phu dao, va tu hoc, str dung cac
hinh thtic to chac hoc tap, phat huy wu thé hoc nhém trong d6 chu trong su tuong tro
gitra hoc sinh hoc kha danh cho hoc sinh hoc yéu nhim nang cao hiéu qua tiét hoc,
khdng khi hoc tap sdi ni, hoc sinh hoc tap tich cuc.

- Thong bao thudng xuyén vé tinh hinh phan dau, hoc tap caa hoc sinh cho GVCN
dé c6 bién phép gi4o duc, duy tri si sé hoc 6n tap, phu dao.

- Nghiém cam viéc day thiéu trach nhiém gay ton kém thoi gian, anh huang nghiém
trong dén uy tin, thanh danh nha gido, 1am mat 1ong tin cta hoc sinh va phu huynh dén
nha trueong va gido vién.

- Nhitng hoc sinh c6 két qua kiém tra yéu, kém giéo vién sap xép thoi gian boi dudng
kip thoi ngoai sé tiét da phan cong theo quy dinh ngay sau thoi diém c6 két qua kiem
tra.

4. Gido vién chi nhiém:
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- Phdi hop véi gido vién bo mén quan 1y, don déc hoc sinh tham gia day du cac budi
boi dudng; budi hoc phu dao theo lich ciia nha trudng.

- Thuong xuyén lién lac voi gia dinh hoc sinh dé phéi hop, dong vién cac em tham
gia hoc tap day du. Cho hoc sinh yéu kém ky cam két véi nha trudng trong viéc thuc
hién nghiém tdc cé4c giai phap ma nha truong dwa ra dé dam bao chét lugng hoc tap hoc
ky Il.

- Thu nhan théng tin phan hdi tir hoc sinh vé qué trinh giang day, bdi dudng cua
gido vién bo mén véi 16p, nham ngdn chin thai do, hanh vi tiéu cuc gy ton hai d&én
quyén loi ciia ngudi hoc, muc tiéu, uy tin nha truong.

5. Phu huynh hoc sinh

- Giam sét viéc hoc tap cua con, dong hanh cung nha truong trong cong tac giao duc
hoc sinh.

- Cling véi nha trudng trong cong tac xa hoi hoa, tao diéu kién vé vat chat, tinh than
cho d6i ngii thay cd gido giang day.

Trén day 1a ké hoach Boi dudng hoc sinh dat thanh tich cao; 6n tap, phu dao hoc
sinh yéu kém ciia nha truong. CAc to chuyén mén, gido vién can cir ké hoach va thuc
hién theo nhiém vu duoc phan cdng. Trong qué trinh thuc hién néu co6 gi kho khin dé
nghi lién hé BGH dé kip thoi giai quyét./.

Noi nhan: HIEU TRUONG
- S& Gido duc (@ bao céo);

- Hiéu trudng (dé béo céo);

- PHT (dé chi dao),

- TTCM (dé phoi hep chi dao);

- GVDG (dé thuc hién);

- Website truong;

- Luu: VT, CM.

2. Thdng tin ve két qua gido duc thuc té ciia nim trudc
a. Két qua tuyén sinh nam hoc 2023 -2024

) | SoHS| SoHS Trong dé ,

Khéi 16p S;’i ;‘r‘-:c So lop ch(;lé)lflén chlé)ifén HS it H?ﬁcién HS lglltuyét
10 584 @ 0 . ” ) ;
11 584 @ 0 3 25 5 5
12 493 " ) . 207 . ;
roan g | O e 4 | 1005 1 5

b. Thong ké két qua danh gia theo qui dinh cia B Giao duc va Pao tao; thong
ké s6 lwong hoc sinh dwoc 18n 16p, hoc sinh khdng dwoc [én 16p

- Két qua xép loai hanh kiém
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. | S Xép loai
Khoi , _ .
HS | Tot % | Kha| % |TBP| % |YéuCP| %
10 584 | 570 | 976 | 13 | 223 | 1 | 017 0 0
11 584 | 576 | 9863 | 8 | 137 | O 0 0 0
12 493 | 492 [2962| 1 | 006| O 0 0 0
Toan 661 | 1638 | 9862 | 22 | 132 | 1 | 0.06 0 0
Trwong
- Két qua xép loai hoc luc
Két qua hoc tap Danh hiéu
Tong
. | sb Tét Kha Pat Chua 1 sxs HSG HSTT
Khoi HS dat
PG TL TL TL TL TL TL TL
SL | 0g) | U | 06) |t | @6) |5 06) | St | 0) | St | 96) |t 06
10 | 584 | 379 | 649 | 2003425/ 5 |0.86]| 0 | O | 54 |9.25| 324 |55.48]| 0 | O
11 | 584 | 422 [72.26 159 2723 3 [051] 0 | 0 | 94 [16.1] 326 |55.82| 0 | O
12 | 493 | 457 | 929 35| 71 |0| 0 |0 0| O | O | 457|929 36|73
Toan
truomg 1661 | 1285 | 77.36 | 370 |22.28| 6 [051| 0 | 0 |148| 8.9 | 1107 |66.65| / | /

Toan truong so6 hoc sinh 1én 16p 100%.
¢. S6 lwong hoc sinh dwgc cdng nhan hoan thanh chwong trinh, hoc sinh dwec cip
bang tét nghiép; s6 lweng hoc sinh dwogc trang tuyén vao cac co sé nghé nghiép,
tring tuyén vao dai hoc
- Sb lwong HS cong nhén hoan thanh chuong trinh GDPT: 493
- S6 luong HS duoc cap bang t6t nghiép: 492
- S6 lugng HS tring tuyén vao cac truong DH —CD: 492

VI. KET QUA TAI CHINH’




SO GIAO DUC VA PAO TAO HAI PHONG

TRUONG THPT AN LAO

CONG KHAI CAC KHOAN THU - CHI NAM 2024
( S liéu cong khai ctia nam lién ké trude thoi diém bao cdo - nam 2023)
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CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap - Tu do - Hanh phuc

Pon vi tinh: 1.000d

Nguon ngan

Nguon

. . A Ngudn Ngudn hoc | Thu tai < Thu
STT Noi dung Téng cong | Sachnha Nguo:]l hoc day thém | TA nguoi | tro co sé cham soc tréng coi
nudéc P hoc thém NN giao duc sure kh}oe Xe
ban dau

A B 1=1 +..8 2 3 4 5 6 7 8
A | Cdc khodn phin thu 19858183 | 11149000 | 1229056 | 5175912 | 1257 446 187 227 48601 | 810941

Ngan sach nha nuoc 12378 056 | 11 149 000 1229 056

Thu tir nguroi hoc 5175912 5175912

Thu hoc TA ¢é yéu t6 NNN 1 257 446 1 257 446

Thu tai tro co so giao duc 187 227 187 227

Thu cham soc sirc khoe ban dau 48 601 48 601

Thu trdng coi xe 810 941 810 941
B | Cac khoan phin chi 19858 183 | 11 149 000 1229056 | 5175912 1257446 | 187227 48601 | 810941
I | Céac khoan chi cho con ngudi 10 046 476 552942 | 4421039 1003 494 46 505 | 451 368
1 | Tién luong, tién cong 5808 617 552942 | 3973317 99911 46 505 | 361 389
2 | Phu cap luong 2737430
3 | Céc khoan dong gop 1285 967 585 956
4 | Khen thudng gido vién
5 | Phuc loi tap the 447 722 317 627 89 979
6 | Cac khoan thanh to4n ca nhan 89 166
7 | Tro cap nghi viéc
8 | Chi kinh phi tiét kiém

Chi thu nhap tang thém

Chi khen thudng 76 540

Chi phiic loi tap thé 48 756
1 Chi hoat dong cuiia trwong 1102 524
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Chi quan ly hanh chinh 447 645
Thanh toan dich vy cong cong 204 265
Vit tu van phong 38 388
Thong tin tuyén truyén lién lac 59 787
Hoi nghi 28 945
Cong tac phi 34 260
Chi phi thué, mudn 82 000
Mua sim, duy tu stra chira, bio
dudng co s& vat chat, trang thiét bi 654 879 285 609 754 873 236 893 | 187 227 2096 | 234350
cho hoat dong gido duc
Stra chira tai san phuc vu chuyén mén 247 562
Mua sim tai san phuc vu chuyén mon 168 246
Chi phi nghiép vu chuyé&n mon 202 908 364 106 2 000
Chi phi khéc 36 163 26 400 96
Chi nghia vu véi nha nuéc 17 059 125 244
An Ldo, ngay thang 9 nam 2024
KE TOAN THU TRUONG PON VI

Nguyén Thi Huong Sen Tran Pirc Ngoc




SO GIAO DUC VA PAO TAO HAI PHONG
TRUONG THPT AN LAO
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

CONG KHAI CAC KHOAN THU VA MUC THU POI VOI NGUOI HQC

STT Neudn thu S6 hoc Dinh S6 Duw kién thu nim Dw kién thu nim hoc Duw kién thu nim Vin bin ohap IV
g sinh | mie/HS | thang | hoc 2024-2025 2025-2026 hoc 2026-2027 phap ty
A B 2 3 4 =1x2x3 5=1x2x3 6=1x2x3
1 c
1 | Hoc phi 1755 77,000 9 1,216,215,000
2 | Day thém hoc thém 1715 480,000 8 6,585,600,000
3 | Bao hiém y té Khi 1056
10,11
Bio hiém y té Khoi 560
12
4 | Bao hiém tai nan 1540 150,000

KE TOAN

An L&o, ngay thang 9 nam 2024

THU TRUONG PON VI




SO GIAO DUC VA PAO TAO HAI PHONG

TRUONG THPT AN LAO

CONG KHAI CHINH SACH VA KET QUA THU'C HIEN CHINH SACH
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CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap - Tw do - Hanh phic

Pon vi dong
Tong so6 hoc £ .
Stt Noi dung sinhtoan | S0 hec sinh duge Pinh mirc Théng Thanh tién
\ huong
troeong
A B 1 2 3 4 5=2x3x4
TONG CONG 25197 000
1 | Hoc bong hoc sinh khuyét tat
5 H$ trg' mua sim phuong tién, do ding
hoc tap cho tré khuyet tit
3 | Hd tro chi phi hoc tap
Hoc ki I (cdn ctr s6 nam 2023) 14 150000 4 8 400 000
Hoc ki II (cin c&r s0 nam 2024) 11 150000 8 8 250 000
4 | Mién giam hoc phi
S6 hoc sinh dwoc mién 10 77000 9 6 930 000
Hoc ki I (cin ctr 6 nam 2023) 4 77000 4 1232 000
Hoc ki IT (cin ctr s0 ndm 2024) 1 77000 3) 385 000
S6 hoc sinh dwoc giam 50% 0 0
Hoc ki I (cin ctr s6 nam 2023) 0 0
Hoc ki IT (cin ctr s0 ndm 2024) 0 0
An Ldo, ngay thdang 9 nam 2024
KE TOAN THU TRUONG PON VI




SO GIAO DUC VA PAO TAO HAI PHONG

TRUONG THPT AN LAO
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

CONG KHAI CHINH SACH VA KET QUA THU'C HIEN CHINH SACH

Pon vi dong
Stt Didn gidi So dlr dau So thu/tlzlch Tong st (}gng So Chl trong S8 du cudi nim
nam trong nam trong nam nam
A B 1 2 3=1+2 4 5=3-4
TONG CONG
1 | Quy phat trién hoat dong sy nghiép
2 | Quy bo sung thu nhap
3 | Quy phuc loi 855 328 000 855 328 000 855 328 000 0
4 | Quy khen thudng 76 540 000 76 540 000 76 540 000 0
An Ldo, ngay thdang 9 nam 2024
KE TOAN THU TRUONG PON VI




67

VII. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC?

1. Cong tac bdi dwéng hec sinh giéi

Loai giai S6 hoc sinh dat giai | So véi nam hoc 2022-2023
Nhat 07 Tang 03
Nhi 34 Téang 22
Ba 29 Giam 1
KK 42 Tang 16
Tong 112 Tang 40
Xép hang bang B 10 Tang 1 bac

2. Cong tac trién khai thwe hién d6i méi phwong phap day hoc, d6i méi

kiém tra danh gia, gido duc dinh hwéng STEM
2.1. Viéc doi méi phieong phdp day hoc, doi méi kiém tra danh gid theo dinh
hwéng phdt trién nang liee hoc sinh.

2.2. Cong tac giao duc STEM ,

* Ket qua da dat: Trong nam hoc qua nha truong da chi dao 1én 16p 50 tiét day
hoc STEM. Pic biét xay dyng tham gia ¢ hiéu qua Ngay hoi Stem cap huyén, cap
thanh ph

* Nhitng ton tai han ché: COn mot sé bo phan GV ngai d6i méi chwa manh dan
thue hién trién khai cong tac nay.

3. Vé viée trién khai, thue hién cudce thi KHKT; Toan va KHTN bing tiéng

Anh; IELTS.

- T chuc Cudce thi ¥ twdng KH cho hoc sinh toan truong, thi KHKT cap
trudng c6 45 dy &n tham gia dy thi va chon 05 dy &n du thi cap thanh phd va trong
cudc thi Khoa hoc ki thuat cap thanh phé danh cho hoc sinh trung hoc nha truong
dat 01 giai Nhi va 3 giai Tu.

- Ngay tir dau nam hoc nha truong da trién khai cu thé viéc day va hoc ngoai
ngit theo hudng tang cuong tiéng Nhat Ban, Han Quéc dén hoc sinh khéi 10; t6 chirc
tu van viéc hoc IELTS dbi véi hoc sinh nha truong, két qua dén thoi diém hién tai
c0O 10 hoc sinh dat tir 7.0 tro 1€n.

4. Cong tac Giao duc dao dirc 16i song

*Két qua da dat: Trong ndm hoc qua khong c6 tinh trang HS bi thuong tich vi
tai nan giao thong.

*Nhitng ton tai han ché: Mot s6 phu huynh con chua y thirc cao trong VD nhéc
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nh¢ phéi hop cho HS khi tham gia giao thdng, con dé HS di xe dién tuy tién.

5. Cong tac hwéng nghiép va phan ludng hoc sinh

*) Két qua dd dat: Co ban trang bi cho HS nhitng kién thirc ki ning lao dong
can thiét khi HS hét L12 c6 thé tham gia lao dong san xuét.

*) Nhitng ton tai han ché: Viéc tuyén truyén ND ndy con chua sau rong. ND day
con chua da dang.

6. Viéc thue hién chuyén déi sé trong nha truwong

*) Két qua da dat: Dam bao du c4c loai hd so, dam bao tinh phép Iy, cap nhat
thong tin thuong xuyén.

*) Nhitng ton tai han ché: Do tinh trang tinh gian nén viéc don bo phan phu
trach con chong chéo cong viée, khdng chuyén sau anh hudng khé khan trong céng
tac chi dao

Trén day la Bao cao thuong nién nam hoc 2023-2024 cua truong THPT
An L3o, nha truong cong khai dén Lanh dao, Cha me hoc sinh, doi ngii CBGV-NV
nha trudng dé nam bat va tiép tuc hd tro nha truong thue hién tét cac nhiém vu gido
duc trong nam hoc 2024-2025.

THU TRUONG PON VI
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1 Mau Bao cdo thudng nién chi quy dinh cac yéu cau thong tin bt budc; ticu de,
thr tyr chuong muc va hinh thire trinh bay thong tin do co s¢ gido duc quyét dinh,
bao dam thé hién rd ndi dung cta thong tin theo yéu cau.

2 Bao gdbm céc thong tin dugc quy dinh tai Didu 4 ciia Thong tu nay.

3 Bao gdm céc thong tin cta ndm bao cdo duoc quy dinh tai khoan 1 Diéu 6, khoan
1 Piéu 8, khoan 1 Piéu 10 ctia Thong tu nay, déi sanh s6 liéu v4i nam trude lién
ke.

4 Bao gdm céc thong tin cia nim béo céo duoc quy dinh tai khoan 2 Piéu 6, khoan
2 Piéu 8, khoan 2 Piéu 10 ctia Thong tu nay, déi sanh sb liéu v6i nam trude lién
ke.

5 Bao gdm céc thong tin cta ndm bao cdo duoc quy dinh tai khoan 3 Diéu 6, khoan
3 Piéu 8, khoan 3 Diéu 10 cua Thong tu nay, ddi sanh s6 liéu véi nam trude lién
ke.

5 Bao gdom céc thong tin ctia ndm bao cdo duoc quy dinh tai khoan 2, 3 Piéu 7,
khoan 2, 3 Piéu 9, khoan 2, 3 Piéu 11 cua Thong tu nay, ddi sanh s6 liéu voi ndim
trude lien ke.

’ Bao gdom céc thong tin ctia ndm bao cao duoc quy dinh tai khoan 1, 3, 4 Piéu 5
ctia Thong tu nay, d6i sanh s6 liéu v6i nam trude lién ké.

8 Két qua thyc hién cdc nhiém vu trong tAm khéc cta co sé gido duc va cua nganh.
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