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KE HO4,CH
Xty drpng trutng ttqt chu6n qu6c gia glai dogn 2023-2025

CAn ct Th6ng tu s6 l8/2018ITT-BGDDT ngiry 22 th6ng 8 nlm 2018 cua BQ

Girio dpc vd Diro t3o ban hAnh Quy tlinh vd ki6m ttinh chAt lugng gi6o dgc vA c6ng

nhfln dat chuAn qu6c gia voi truong THCS, truong THPT vA trulng ph6 thOng c6

nhi6u c6p hgc,

Truong THPT Le ChAn xAy dpg K6 ho4ch xiy dgng trudng chuin qu& gia

giai dogn 2023-2025 nhu sau:

r. MUC OiCH, vtU CAU
- D6p ung y€u ciu AOi mol sy nghigp gi6o dpc vi ttio t4o, n6ng cao ctr6t luqng

gi6o duc toirn diQn cho hgc sinh, ddp img nhu cAu ngAy cdmg cao ve truOng thu
girio dqc cia xi hQi, y€u cAu cta cha m9 hgc sinh vA hgc sinh tr€n <tia bin.

- Chuin hda. hiQn dai h6a vd cric ho4t tlQng t6 chric vA qunn lf trudng hec, co
sd vgt ch6t vi dQi ngfi c6n bS qudn lj, girio vi6n, nhim teo ra m6i trudng gi6o dgc

t6t hon, tao co hQi binh ding v€ di€u ki€n hgc tqp cho hgc sinh.

- Ldm chuy6n billn v€ nhin thtc cta cic cip, c6c ngdnh, tr€n co sd tt6 huy

dQng sirc m4nh t6ng hgp ctia nhir truong - gia ttinh - xI hQi <tri xAy dpg rulng
chuin qu6c gia.

- Ki6m dinh chdt luqng gi6o dgc nhim xrlc ttinh truong trung hec <tdp fmg muc

tieu girio dgc trong tung giai do4n; l{p kti ho4ch cAi tiiln chAt lugtg, duy tri vd

n6ng cao ch6t luqng c6c hogt dQng cria nhdr truong; th6ng b6o cOng khai v0i clc
co quan quan l! nhd nudc vA xn hQi vi thgc t4ng chit lugng cua trudng; d6 co

quan quin l;i nhi nudc d6nh giri, c6ng nh{n hofc kh6ng c6ng nh{n trudng tlgt

ki6m dinh ch6t luqng gi6o dqc.

- C6ng nhin ttqt chuAn quiic gia ttrii vcri nhi truong nhim khuyiin khich dAu tu
vir huy ttQng cric ngudn lyc cho gi6o dgc, g6p phAn qo ttiiu kiQn dim bAo cho nhi
trudmg kh6ng ngimg n6ng cao chAt luqng, hiQu qui gi6o dgc.

II. DANH GIA THUC TRANG NHA TRI./dNG
l. K6t qui x6y dgng trulng chuAn qu6c gia: Nhir trudng <tang trong giai

dop x6y dpg trudng chuAn qu6c gia giai tlo4n 2023-2025;

2. Kdt quri tg tl6nh gt6 theo Th6ng tu hiQn hinh rE xi6m dinh chdt
luqng giAo dgc vi c6ng nh$n trudng d4t chuin qu6c gia.

2.1. DAnh gtd c6c ti6u chl theo ki6m dinh chdt lugmg:

2.1 . I . Dinh giri ti€u chi mric I , 2 vir 3.
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Tl0u chuln, tlSu chl
K6t qul

D?t
Mth I Mir 2 Mric 3

Tilu chuin I x

Ti€u chi l.l x
Ti€u chi 1.2 x
Ti6u chi 1.3

Ti€u chi 1.4 x
Ti€u chi 1.5

Ti€u chi 1.6 x
Ti€u chi 1.7 x
Ti6u chi L8 x
Ti6u chi 1.9 x
Ti€u chi I .10

filu chula 2 x
Ti€u chi 2.1 x
Ti€u chi 2.2 x
Ti€u chi 2.3

Ti6u chi 2.4

fi2p chudn 3
Ti€u chi 3.1

Ti6u chi 3.2 x
Ti6u chi 3-3 x
Ti€u chi 3.4 x
Ti0u chi 3.5 x
Ii€u chl 3.6 x

Ti€u chuin 4
Ti€u chi 4.1

Ti€u chi 4.2

Ti1u chuin 5
Ti6u chl 5. I

Ti€u chi 5.2

I lcu chr 5.J x
Ti0u chi 5.4 x
Ti€u chl 5.5

Ti€u chi 5.6

2.l.2.Diul.h ti6u chi Muc 4
uaTi0u chf

Kh6ng d?t Dat Nfli dung dn d9t
Ti€u chi I x
Ti€u chi 2 x
Ti6u chi 3
Ti€u chi 4 x
Ti6u chi 5 x
Ti6u chi 6 x

Kh6ng ttgt

x

x

x
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fiit UAn: Trucmg dAt kirim dinh chAt lugng gi6o dpc: mrlc 0l
2.2. D{nh gi{ theo ChuAn qu6c gia: Trudng <tat Chu.in qu6c gia Muc dQ:

Khdng d4t.

3. Dinh gi6 chung.
3.1. Di6m mgnh
- Lu6n nhrin dugc sy quan dm cria Qu$n iy, HDND, UBND Qu6n; sU chi

dgo sdt sao cua Sd CD&DT vi thgc hiQn nhigm vg nim hqc; chinh quyln dia
phuong quan t6m d6n c0ng tric gi6o dgc.

- N€n n6p nhi truong di dugc ctng c6 vi duy tri; can bO, girio vi6n vi nhin
vi€n lim viQc nghi€m t0c, hi€u qui; hqc sinh co bdn ch6p hnnh ti5t k! cuong nin

,l .
n€p vi ngi qui nhi truong, c6 j thtc vuon l€n uong hgc t{p.

- Ti l€ gi6o vi€r/lop: Co ban tlim bio theo quy tlinh
- Vd trintr ttQ chuy€n m6n: 100% GV tgt ctruAn. OOi ngfr c6n bg gi6o vi€n

nhiQt tinh trong c6ng t6c; c6 tinh thin tg giric hgc Qp ning cao v6 trinh <tQ chuy€n

m6n.

- Phdng hgc, bdng, bdn gh6 cho gi6o vi6n, hgc sinh: 56 lugng, quy c6ch, ch6t

luqng vi thiiit bi cta phong hgc, bdng trong Iop hqc <ldm bio quy ttinh cua Di6u

lQ truong trung hgc vi quy dinh vd v9 sinh trudng hgc cria B0 Y t6;

- C6 c6ng trinh vg sinh ri€ng cho c6n bq, gi6o vi€n, nhdn vi6n, hgc sinh, ri6ng

cho nam vi n[. vi tri phtr hqp voi cdnh quan trudng hgc, an toin, thudn tien, s?ch

s€.

- C6 ngu6n nudc sqch <t6p ung nhu ciu st dqng cua c6n b9, gi6o vi€n, nh6n

vi6n vi hgc sinh, hQ th6ng cung cAp nu&c u6ng dqt ti€u chrlin.
- NhA truong ti6n hanh triiin khai d6n todm thri gi6o vi€n trong nhd truong hlng

budc iti6u chinh phuong ph6p dgy hgc theo dinh hudng phdt ri6n ning lgc hgc

sinh.

3.2. Hgn ch6.

- Ngudn lgc: C6 06 phdng hgc nhi cAp 4 dn xu6ng c6p, khu phdng hpc chinh

cdc cdng trinh phg trq ttang xu6ng c6p trAm trgng, phdng hqc b$ mdn vi phdng

thi nghigm thgc hdrnh cdn thi6u. Thi6u thi6t bi day hqc lcrp l0 chuong trtnh GDPT

2018. Kinh phi ho4t dQng hing nim tt nhi nudc cip chri y6u lA dtng d,-A chi luong

cho girlo vidn, kinh phi chi kh6c r6t h4n chii n€n viQc mua sim thi.it bi di! d6P ung

chuong trinh GDPT nim 2018 kh6ng itAm bAo y€u cAu.

- DQi ng0 girio vi6n:
+ MOt s6 girio vi6n chOm ttoi moi v6 phuong ph6p day hgc, kiilm tra denh gi6,

ntrng lgc cdn h4n ctui ltliin thrlc, k! nrng, th6i rt$); ning vd hinh thric.
+ ViQc sinh hoet chuyen m6n c6c t6 chua <li vio chi6u sdu, cOn thU tlQng;

+ Nang lgc chuy€n m6n cta girlo vi€n chua dting dAu; vi€c tU hqc, tU rin cta
m$t sO gi6o vi€n chua hiQu qui, chua sAng t+o trong c6ng viQc, aOi m0i phuong
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ph6p day hgc chua ro nct. Mot sri cvgu chua chf trgng d6n gi6o dgc rrgo rrr?c
hqc sinh; ty l0 hqc sinh y6u k6m cdn cao so voi chi ti6u drra; ,a" .0, iq",i"h 

"rpfum nQi qui cua nhA truong.
- Hgc sinh
+ Chir lusng cta hgc sinh d dAu vio r6t th6p.
+ M$t sii hoc sinh d chua f thuc hgc qp, t arn choi rt{c biQt zalo, faccebok,

tli€n tu, y6u duong kh6 kidm so6t.
- Co sd v{t ch6t

+ Hi th6ng c6c phdng hgc, phdng lim vigc, phdng chric nang cAn dugc tu sua,
ndng c6p vi x6y mu6i b6 sung

+ fhiiit bi day hOc cAn n6ng ciip: M6y chi6u, phdng m6y, 116 thgc hdnh...
- Tii chinh: chua ru chri tii chinh hoin torin tronjvigc mua sim tr,iii ii aav

hgc vi tu sua c6c cOng trinh nhi hgc sinh vA c6c phdng chuc ntrng.
3.3. Nguy€n nh0n cta hgn ch6
- Truong THPT Le ChAn ti6n thAn li Truong biin c6ng L6 ChAn, c6 tu6i doi

23 n,m; giai rloan tru,c day t6c dO phet triin cta Nna t*_g cdn ch{m, co so vft
ctr6t n6t sric thi6u th6n;

. ., .-.a.hdt 
lrSrrg aQi ng! Nhd girio cdn chua cao, <ta phin li ngudi trE cdn thi6u

nhi€u kinh nghigm c6ng t6c

. - DOi tuqng diu vio cua hgc sinh cdn thip, khu vgc ttia bdn tuy6n sinh con
nhi6u kh6 khln

rrr. KE HoAcH xAv oqtvc TRUdNG DAT CHUAN euoc crAl. Mgc tiOu

l.l Mqc tltu chung
- Ki6m tra tu bo, sua ch0a vi mua sim thuong xuy6n c6c thi6t bi it6p ung mqi

hoSt tlQng trong c6ng t6c dqy vi hgc cria ntrd truJng.
- G6p ph6n thpc hign aOi mOl phucmg phdp fuyigc, n6ng cao ch6t luqng giAodgc cua rudng.
- Ttrng cudng sg quAn tl ilim ttriLm brio sti dgng c6 higu qud tAi sin hifn cocfing nhu biio quan, sua chta b6 sung tai snn kip thdi'phgc vq c6ng tdc chim s6c-gi6o dpc, ranh thiit tho6t, l6ng phi tAi srim cta nhi,ro},g.
1.2 Mgc ti6u cg th6
- Tirlp tgc tham mrm v6i llnh dpo c6c c6p vi viQc b6 sung, mua moi, tu stac6c trang thi6t bi de hdng crla Nhi trudng.
- Huy dfng sg d6ng g6p cria.nhin d6n, phU huynh vi c6c doanh nghifp tr6ndia bin tt€ mua sim trang thi6r bi d.ay tq",'Uan eiaio. sinh; cdi t4o, tu sria b6sung c4c hgng mgc di xu6ng c6p nhim dam bdo tiit c6ng tec he thiing ; il, ;todn trudng hgc. Tung budc tgo dung mQt ng6i tnrdng xanh sgch <lgp vA an toin.- 100% c6c khiii ldp c6 dt aO aung, ttir.it U1 tfriet"yt;;;;;;;;:
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gidng Qy vir hgc tfp cta gi6o vi€n, hgc sinh.
- D6n ntrm hgc2025-2026 d?t truong chuin qu6c gia c6p d0 l.
2. K6 hogch:
2.1. Ntrm hgc 2023-2024

2.2. NIm hqc2024-2025

t(

lt
jll

I
Fl

=

Ti0u chuln, tiOu
chl

K6t quri
Ghi chri

Kh6ng ltgt D!t
Mthc I Mfc 2 Mtc 3

Ti6u chuAn I
Ti6u chi l.l x
Ti€u chi 1.2

Ti6u chi 1.3 x
Ti6u chi 1.4 x
Ti6u chi 1.5 x
Ti6u chi 1.6 x
Ti6u chi 1.7 x
Ti6u chi I .8 x
Ti6u chi I .9 x
Ti6u chi l.l0
Tl0u chuin 2

Ti6u chi 2.1 x
Ti6u chi 2.2 x
Ti0u chi 2.3

Ti6u chi 2.4 x
Ti6u chuln 3
Ti6u chi 3. I
Ti6u chi 3.2 x
Ti0u chi 3.3 x
Ti6u chi 3.4 x
Ti0u chi 3.5 x

Ti6u chi 3.6 x

Ti6u chuin 4
Ti€u chi 4.1 x
Ti6u chi 4.2 x

Tltu chuln 5
Ti€u chi 5. I x
Ti6u chi 5.2 x
Ti6u chi 5.3 x
Ti€u chi 5.4 x
Ti6u chi 5.5 x
Ti6u chi 5.6 x

K6t qui
Dat

Ti6u chuln, ti6u
chl

M rirc I Mrirc 2 Mr?c 3
Ghi ch0

Ti6u chuin I
Ti6u chi l.l x
Ti6u chi 1.2 x

i€u chi l.l x

x

x

x

Kh6ng.t$t



Ti€u chi 1.4 x
Ti0u chi I .5 x
Ti6u chi L6
Ti6u chi 1.7 x
Ti6u chi 1.8 x
Ti6u chi 1.9 x

Ti6u chi L l0 x
Titu chuln 2
Ti€u chi 2.1 x

Ti€u chi 2.2 x

Titu chi 2.3 x

Ti6u chi 2.4 x

Ti0u chuln 3

Ti€u chi 3.1 x
Ti6u chi 3.2 x
Ti0u chi 3.3 x

Ti6u chi 3.4 x

Ti0u chi 3.5
Ti6u chi 3.6 x

TiSu chuin 4
Ti6u chi 4.1 x
Titu chi 4.2 x

Ti6u chuln 5
Ti€u chi 5.1 x
Ti6u chi 5.2 x
Ti€u chi 5.3 x
Ti€u chi 5.4 x
Ti6u chi 5.5 x
Ti6u chi 5.6 x

2.3. Ntrm 202s-2026
K6t qut

Dtt
Ti0u chuln.

tiOu chi Kh6ng tlSt Mrh I Mir 2 M ric 3
Ghi chri

TGu chuln I
Ti€u chf l. I x
Ti6u chi 1.2

Ti€u chi 1.3 x
Ti€u chf 1.4 x
Ti€u chi 1.5 x
Ti€u chi L6
Ti€u chi 1.7 x
Ti6u chi L8 x
Ii€u chi L9 x
Ti6u chi l.l0 x
TOu chuln 2
Ti€u chi 2.1 x
Ti6u chi 2.2 x
Ti€u chi 2.3 I
Ti€u chi 2.4

3u chu n3

6
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Ti€u chi 3.1 x
Ti6u chi 1.2 x
Ti€u chi 3.3 x
Ti6u chi 3.4 x
Ti0u chi 3.5 x
Ti6u chi 3.6 x
Ttu chuln 4
Ti6u chi 4. I x
Ti6u chi 4.2 x

Titu chuln 5
Ti0u chi 5. I x

Ti6u chi 5.2 x

Tidu chi 5.3 x

Ti6u chi 5.4
Ti€u chi 5.5 x
Ti€u chi 5.6 x

IV. GIAI PHAP
l. GiAi ph6p vd c6ng tic chi dgo, tuyOn truydn
- NhA truong xey dgng ki! hogch, ph6n cOng vdr giao tr6ch nhigm cho c6c thAnh

vi€n tham gia viro c6ng t6c kiilm dinh ch6t luqng, dd xudt c6c giei phip tlii cni titin
ch6t luqng tlim bdo duy tri bdn vtng.

- Ban gi6m hi€u tiilp tgc tuyen truydn, quan tri6t sAu rQng trong c6n bQ, gi6o

vi€n. nhin vi€n, hgc sinh vd php huynh hec sinh; tt6ng thdi x6y dpg k6 hoach

thgc hiQn cp thd ttmg thrimg, cu6i hgc k!, cuili nAm hgc c6 d6nh gi6, nhin xdt, rut
kinh nghiQm vigc thgc hign.

- Td chuy€n m6n, t6 v6n phong ctrn cri vio chtc nang, nhiqm w, t6 chuc thUc

hign mQt c6ch linh hoqt, s6ng t4o dd qt k6t quri cao nhit.
- D6i vdi tirng ciin b0, gi6o vi6n. nhin vi€n xilc <tinh viQc OOi mOl, cii ti6n c6c

holt itQng gi6o dpc d6 n6ng cao chAt luqng vir hi$u qud gi6o dqc lh nhiQm vg

thuong xuy€n, l6u diri cta minh.
- C6ng khai viQc thuc hien cii ti6n ch6t lugng dinh k! ri so6t ddm bio quy

dinh.

2. Giii phip cu th6 tri6n khai thgc hiQn cii ti6n nEng cao ch6t lugng c6c

ti0u chi, ti6u chuin

d
TP

o
r6

Tl0u chuln,
TlGu chl

Thdl glan
lhrlc h$n Gltl ph{p

tt8u 
"t 

rin It i 
"ttric 

vl quin li nhi trulng

NBuli thgc hien
Dg kdn
kinh phl
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TlSu chuin,
TlSu chl Ngutl rh5 hifn Dg H6n

klnh phl
ThM ghn
tbqt hlfn Giii phlp

i€u chi l.l:

vi phet

nha trudng

hudng,
lugcxly BGH Diu nim hqc

trien HS vir dQi ng[.
co <li€u chinh, b6 sung cho
ifn thyc t6 cta nhi truong

24, ra sodr dinh giri vd tt3 ra cdc giAi phrip
thUc hi€n.

iEn phuong htong chi6n
phCt tri€n. Td rruong, nhom

teu

D k6 irhPhogch
S C H nameng

dvol khqp
da a k6ph namuong, holch )20 3hqc

cotruon cacI sdrSral Phap Sirirm thuong
u vt th hyen 9c |rc

x dugc vaitY \rng
mon kh chchuy€n thenhtend0nI, I

en h hc enthUc ten luqc.
i€u chi L2:

) vA c6c h$i

(H0i

vdi
Diu ndm hgc uc

chric DAng

an, cdc doAn
vi t6 chtic

trong nhA

chi 1.3:

sin Vier
Eiu nAm hgc;
diu nhigm ki

h$i chi b9 nhA rrudng nghi
brin huong din vi <fiiu l€

i0n
chuc hu:

iqu

t9n

co uch dp ttcem
cac \'rn DinI

san Nam xaiet0n8 ke hdunI hogcv hoat
nhtheo aiim n,m hky Klung qc

cac o nkhdc C Dodndodn.6ng
ennl xa va td chuc rhv hdgng uc 9n

kiiac hhoph chque, d6ng sop cuc
hcac uac nhiI o?t truond0ng Phir h8. uv

uon thsing teo uctrong
rh htuc chudenvc

cac m hoat d

chl 1.4:
tnrong,

hi0u

vAn phdng

r6
m6n vi

BGH. TT chuyen
mdn, vtrn ph6ng

Vrio diu nlm
hqc vd dinh ki

hAng theng

chl 1.5:
hoc

C6c ph6 HT,
GVCN

HAng tuin,
thdng

uy
Itd trituc Is so nhSIrep v lronh9c ddmI lop

heo q dinh
muu de amd ntrmbio 2023 2 402h9c

5co sodng ua Hlop S/qkh6ng diildp
d mri 3ucuy

ldP
d6 kc

hdr hu a tro uan av nq leci yengu tv
uan actrong tiva hnh9c cddn hu Chu

dc tri rdt0ns cac khiiduy heoop
h trienphdt su ngh r9P

quy ch€, c6 sy phin cdng hqp
,c t\tc cii tidn ngi dung sinh ho4r
chuy€n m6n, SHCM rheo NCBH. D6i moi

giii quy6t cdng
tltng quy trinh.

ovan phdng hoar d$ng rheo diiu tf Qp trung
rir huy tiir vifc 16 chrlc hgp, kidm lra giCm
thuc hifn c6c nhi fm vg, quan t6m k tem
t phdng ch6ng cdc dich bgnh rr€n dai ban (

co

ddng

quin tri BCH

Bi thu chi b{
Truong clc Dotn

the

45

cAch tht tgc hinh chinh,
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Ti€u chuin,
TlGu chl Nguul thyt hlen

Dq HCn
kinh pht

Thli gian
thgc hifn Gtit ph6p

Tidu chi 1.6:

QuAn lj
hrinh chinh, tai
chlnh vi tii s{im

HiQu truong, K6
toin, Ven thu TQ

Diu ndm hgc
vd hqc ki

C6 kd hogch t6 chric rt so6t, rtinh gi6 vift sri
dgng c6c logi hd q s6 sdch thco d6i hogt
llQng girio dpc theo tung hqc ki vA ntrm hgc.
Ti6p tuc thyc hien c6ng khai, minh bgch vl st
dung tAi chinh. tii sln trong nhA trudmg. Thyc
hifn t6t vifc thgc hinh ti€t kifm trong su
dqng vEn ph6ng phim, Aign rtrip s6ng, nu6c
sinh ho4t. Th\rc hifn t6t c6ng tAc ri sodt vi
c6ng khai thco fi 36/ TT BGD&DT, ND 24l
2021 cua Chlnh pht.

Ti6u chi 1.7:

Qudur l! cin bQ,

giio vi€n vi
nhin viin

Ddu nAm hgc

X6y dgng quy ch6, nQi quy lAm vifc. Phin
c6ng nhifm v9 cg th6 theo vi tri vifc lim.
Tiip tuc tao diaiu kiQn d€. girio vi6n rham gia
cdc l6p boi du0ng vtrn bdng 2 vn Cri dQi ng[
tham gia hgc tr6n churin (hgc thgc sg) rheo k6
holch boi dudng tfQi ngt. Ung dgng CNTT
trong qurin lf .

Ti6u chi 1.8:

Qu6n lj cic
ho4t d0ng
gi6o dgc

BGI I

Sip xfo c6ng vifc, U6 rt thti glan trqp tyfl
thvc hign kiem Ea nQi bQ vi thtrc hien khlc
phuc hgn chii sau kidm rra nSi bg. Ti6p qrc

thgc hifn trir ty cht rrong x6y dgng k6 hogch
gi6o dUc nhA rrudng.

Tlng cudng qudn li holt tl$ng dqy th0m, hgc
th€m trong nhA rudng, thUc hiQn c{c hogt
ttflng kiim so6t vifc xiy dUng vi thUc hiin kt
hoech giio dgc nhi tn &ng.

Ti€u chi 1.9:

Thpc hiQn quy
che din cht co
sd

BGH
Cht tich C6ng

ttoin

Diu cic ndm
hoc

Xiy dpg vl thgc hiQn t6t quy chC d5n chri a
sd <lim bio c6ng khai, minh bech, hiQu quA.

Hiiu trudng, ban chip hinh c6ng doan cam
k€r rtri rhlrc hiQn t6t cOnB tAc diin cht Eong
truong hqc, dran chu rong cdc, cu$c hgp, ctrc

hoqt dQng vA ph6t huy rinh than, ri tue sAnS

t+o clis c6 nhen, rong r{p th6.

BCH, Doan Thanh
nren, to ne nep

Hing ngay,
hang tuin.

Ddu nlm hgc

Ting cudng c6ng t6c gi6o dtrc f thtc chip
hanh phip lufi, nQi quy trudng l6p, ngln ch{n
vi xt lj kip th&i nhEng trudng hqp vi phgm.

Phdi hqp t6t vdi chinh quy6n dia phuorg, cdc
nginh chtc nAng <td tiiim tra, rtru U6p Clntr
giri, xri lf c6c th6ng tin, biau hi$n dCn bao hrc
hoc tlu&n& an ninh tr0t tU vA c6 bien phip
ngln ch{n hieu quA. T6 chric t{p huAn vi
uuyln rh6ng thu&ng xuyen vl dam Mo an
todn lrudng hac, phdng ch6ng t€ ngn xl h0i,
th\rc hien dt quy dinh va btnh ding gioi.
Xiy dyng k6 hoqch tham gia gp hu6n v3
tuyen fuyen phdng ch6ng chiy nd vi an ninh,
an todn trong trudng hgc.

i6u chi l.l0:

inh
bdo an

tnAr ry, 8n
mrdng hqc

BCH

Diu nlm hgc,
ttiu hqc ki.

i
{G

{t
$
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i ?.t:
hifu
ph6 hieu

vot
ch

BGH, TTCM
Diu ntm
hgc, tlinh ki
hirg thing

diQn cta nhd trudmg. Chr) dgng trong chi
cAc hogt tlQng chuydn m6n vd linh rgc

uy6n m6n moi. Thuong xuy€n U6i duOng
cao higu qu.i sri dpng tin hgc ngogi n

tdc

t9u mol
giio

n am hgl tdc nuritvc cdng q
cao hi u arche ua.q luqng duc

gt

i€u chi 2.2:
vtiti giao

len
BGH hgc; theo c6c

do cip
t6 chrlc

Diu nam

tinhv(nmtru xilp
va dcan obdo

tao oen cac tao ens

dlnh cta BGD.

chi 2.3:
BGH, TTVP

Diu nem
hgc; theo cic

do crip
t6 chuc

hi truorg drlLnh giril nhfn xdt, xiip loli chinh

vi€n vln phdng rhudng xuy€n cii tidn

cic cip d€ nhA truong
luqng vA co c6u.

mam tu OI co bin
bAo td so

ten

khrich nuan han len theo u dq inh.q v
o tri cho nhinsip xep cdc b6idU op

huin h u4p yen mdn, vu.n8h i9p

t9u
h h hnbi0n dep thuc caoap 9n r9m ning

conqua 8 fc

v6i hgc sinh
BGH,GVCN,

DoAn TN xuy6n

Tltu chu 3: Co sd ch

hqp voi cic t6 chuc trong vi ngoii nhri
g, t6 tu vin t6m l/, huorg nghiQp hogr

gng rhuong xuy€n dd lim tdt cdng rdc giio
ky nAng song, ky ndngdgo dri'c, rdn luyfn

xu cho hgc sinh vi xt lf nghidm cric
hqp vi phgm, rii phgm nQi quy cua ldp

quy <tinh cua nhi tnrdng
tgc kel hqp voi CMHS trong c6ng rdc

d6i voi nhtnghqp qunn l!, dNc bift li
hay vi ph6m nii quy.

9c sinh rhgc hiQn t6t c6c quy dinh cua
n$i dung tU xay dpg rei cdc ldp hec

Hifu tnrong,
K€ toin Thudng xuy6n

sunS rhi& bi di duy rri c6c ho?r d
raP

$ng khu

vA kn6i
w hgc 6p

chi 3.2:
hoc,

hoc b0 HiQu trudng,
KT, TTCM

DAu nlm
hqc

yc hgc sinh lv gi6c gi0 gin tei sin c6ng, thgc
ien tdt quy dinh v€ vf sinh trudng hgc.

tum ed uetx diu 5Uatu chia nhi hq(
uaminh binsAm e khdgh bdnhqc,phdng

e hinhthUc mon hoa.p hqchdng bo

rao

suthec, hco cacdung tlu que phong hgc
Theomon bdodd uan sua chta kq r6t, p

cacot a sanloe coneu hu hao Gbi

l0

vl

Tl6u chuAn 2: Cin bQ quiln tf, gi6o vl3n, nhln vi6n vi hgc stnh

n6ng

b0 miy

vdi nhAn

chl2.4:

Ti6u chl 3. !:
Khudn vi€n,
khu sin choi, bli
IIP



Ti€u chi 3.3:
Khiii henh chinh
- gurin tri

HiQu truong, KT Diu nem
h9c

Tham muu dl xu6t diu tu sua chua cic kh6i
phdng hAnh chinh - quAn fi phqc vU dgt
chuin.

Ti€u chi 3.4:
Khu vi sinh, hf
thiing clp tholt
nudc

Thuong xuy€n

Ti6p rgc khai thAc, sri,dUng,c6 hifu quri khu vf
sinh, nhi d6 xe, hi th6ng c6p nudc qch, h0
th6ng tho6t nu6c. Thudng xuy€n sla chlta hf
thOng tliQn vl nudc sgch sinh hoqt.

Ti6u chi 1.5

Tti6r bi
Hiiu truong,.KT.
TTCM. Thi€r bi

Diu nlm
hoc

Ti6p tuc b,5 sung rang thi6t bi, DDDH, c6c
phin mAm tng dung cho c6ng tfc gitng dgy;
tlua nQi dung ung dpng CNTT rong d4y h9c
vio ti€u chi thi tlua.
Thudng xuy€n kidm tr4 chAn chinh viec khai
th6c, sri dgng thiCr bl triQn c6 vi ph6r dQng
gi6o vi€n ldm thtm d6 dtng d+y hOc.

Tidu chi 3.6:
Thu viQn

Hifu mrong, KT,
Thu vien

Thuong xuy€n

Bd sung th6m c6c ttAu sach tham khAo cho thu
vifn. Duy tri hoet <long hi€u qud cta thu viin
tiCn tien. Xey dung thu vien nht rudng c6
y6u t6 thu vifn tliin t&.

Tltu chuin 4: Qurn hf glDr nhA trutns, gls dlnh vI rn hfl

TiEu chi 4.1:
Ban tlai di0n cha
m9 hgc sinh

BGH, GVCN Thuong xuytn

NhA trudmg Bo mai diau kiin d€ ban dsi dien
cha mg hec sinh nhl rudmg, cdc ldp hgc <lSng

hiQu qud.

Thutmg xuy€n phdi hqp giila nhi trudng vA

CMHS trong viic td chtc thuc hien c{c hoat
dSng gido dpc di diiu chinh c6c biQn phip
giio dyc hqc sinh phn hqp, giii quylt c6c ki6n
nghi kip thdi.
lllng cudng viQc quAn li vt gi6o dUc HS, tl{c
biit u HS chua ngoan, HS c6 hoAn cinh kh6
ltten.

Ti6u chi 4.2:
Cdng t6c tham
mrru cap uy
tting. chinh 

.
quy€n vi ph6i
hqp voi cCc t0
phuc, ci nhin
hua nht
[-o"e

BGH, Truong cdc
Doin the

Tich cyc tranh tht str llnh dgo cu8 cip tiy,
chinh quyln cdc. c6p. Teng cu&ng hon nila
cdng ruybn truyin, ptriii kBt hqp vdi cic t6
cnrfi, uan nginn aonn thd c6 li€n quan rli
ning cao hiiu qui c6ng tAc xA h{i h6a gi6o

Eu".
ft6 chrlc so, r,5ng k6t vt su gitu nhnptr6i trq/p

chric, ci[ruong v6i cAc doAn thi, r6 nhin d€

Ir'6
lvdi

th"

hiQn sg trin
c6c tip th€,

trgng, gh i nhin vi tri 6n d6i
ci nhin c6 nhiiu tt6ng g6p

cdc hogt tt0ng gi6o duc cua nhA tru&n8.

b
;\
0d

b

ll

Hieu uuong, KT

Diu nim,
hoc ki
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Tltu chu vi ui5 d d

chf 5.1:
hifn Chuong

gido dtrc ph6 BGH, TTCM Thudng xuy6n

tuc rhuc hien nghi€m tric kti honch

0l 8, rht c hifn tiir c6c hogt

ep

tlQng girio dgc

ii chric hogt tlQng
dpc cho hgc
cd hoAn crinh

g{p kn6 khnn
hgc t{p vi

chl 5.2:

SI nh
hqc

luyfn

BGH, TTCM

It{ng phong trAo hgc nh6m, d6i bgn

rep

chuc rh huc cacdn9n hdav o?r d0ns
d c rhu e,$p kh6anSoar DGhogt d0ng

I T9mn8h VItuc hiQnthUc 0c hecday
cauycu siit d6ih6a,ph6n tuqn hocc

tim H cosquan hoin cdnh kh6 khdn

ng

hiln n$i
giAo dpc rlia

thco quy

€u chi 5.3

BGH, TTCM Thudng xuy6n

lem

dia

cI h h cac m csp oTlhon, Ianttrng tauong
tru d ayen thiing hi8.phuon Thpc en

hic Igh 9c dq hocv noi aodung gr duc
la cCco mon I chphucng su vlI rheodia t!

d nh Dua nql drng ducgirio
ki di

gido

ao em tra hn vo| thoiky ugn&
u RE ddnhhqp. sodt. a cac ve8r hogt d0ng

lec d dUC la phuorg

chi 5.4:
hoat dong tsii

nghi0p
vi

BGH, DoAn fi,
GVCN

I

chf 5.5:
thinh, ph{t
c6c k! ning
cho hgc sinh

inh BGH, Doan TN,
t6 Tu vAn tAm lf

hgc sinh

Thudng xuy€n

Thudng xuy€n

i6p tuc triiin khai gi6o dqc, rCn IuyQn k!
song cho hEc sinh theo quy djnh cua

vCSdG D&DT
i6p tqc tich hqp gi6o duc

c6c m6n hgc, cic hogt
ki nang s6ng
deng Qp thd,

d0ng ngoiii gio l6n ftlrp. Ting cudnI,
ti6n viic t6 chric rin luYen xv nlng s6ng
hqc sinh theo chiiu sau, to chric thudng

y€n cCc chuy€n di vd girio dpc giri tri

tep tuc
nele
ph6i hqp vdi c{c Ban nganh dd 16

songky cho hgc sinh.

ric cdc hogt <lgng ngoqi kh6a, chuy€n di
ldm c6ng tric hd rgc6ng gi{o vi€n

ly cho hoc sinh qi truong, h5 H phdn
rq tam It cho hgc sinh

c

Thudng xuy€n



Ti€u chi 5.6:
K6t qui giAo dpc BGH

Thudng xuy&r

+ Ti li hoc sinh bo hgc vl luu ban: Kh6ng
quA 0l % hgc sinh b6 hgc, kh6ng quA 02 %
hec sinh lrru ban.
+ PhAn diu duy t:i chAt lugng b&r vtng vi
chuy&r bi6n tich cyc so v6i ntrm hgc tufc.

l3

3. GiAi ph{p vd chlnh sich (ngudn kinh phf)
- Ngin s6ch cta dia phuong dAnh cho gi6o dpc.

- Ngu6n ngan s6ch tg cht cria tton vi.
- Ngudn xi hgi h6a gi6o dgc.

4. GEi ph{p ki6m tra, gi6m s6t
- Ng6n s6ch cta dia phuong dinh cho gi6o dpc.
- Ngudn ngan silch tU chri cUa don vi.
- Ngu6n xn hQi h6a girio dpc.

V. TO CHI,C TH\TC HIEN
l. Ltrnh dpo nhA trufng
- NhA truong xAy d\rng kai ho4ch, phAn c6ng vA giao tr6ch nhiQm cho c6c thdoh

vien tham gia vao c6ng t6c kiiim tlinh ch6t luqng, d6 xrdt c6c girii ph6p rii cAi ti6n

ch6t luqng tlim bdo duy tri b€n vilng.
- BGH ti6p \rc tuydn truyin, quan triQt sAu rQng trong crfur bQ, gi6o viOn, nhin

vi6n, hgc sinh vir Phq huynh hec sinh; tl6ng thdi x6y dgng kti hqch thgc hien cg

th,i hmg th6ng, cu6i hgc k!, cu6i nem hgc c6 il6nh ei4 nhAn x6l rut kinh nghiQm

viQc thyc hiQn.

- T6 chuy€n m6n, t6 vln phOng cin cri vio chrtc n6ng, nhiQm vU, t6 chric thgc

hien mQt c6ch linh hoqt, s6ng tao Od aat kiit qui cao nhit.
- o6l vOi ttmg crtur bQ, gi6o vi€n, nh6n vi€n x6c dinh viQc d6i mdi, cdi ti6n c6c

hoqt dQng gi6o duc d6 nAng cao ch6t luqng vA hiQu qua gi6o dgc lA nhigm vu

thudng xuy6n, l6u dAi cua minh.
- C6ng khai viQc thgc hiQn cii tiiin ch6t luqng, dinh k! ri so6t dim b6o quy

<linh.

- Trong quri trinh thgc hiQn niiu elp kh6 khin hofc w&ng mic cAn phnn 6nh vd

BGH d6 ctng phiSi hqp giai quyiSt.

2. HQi ddng tg ltinh gi6
- HQi d6ng tu d6nh gi6 thyc hi€n theo c6c nhigm vg ttugc giao.

- Tham muu tt6 thgc hiQn t6t cic tiiin chAt luqng c6c ti€u chi ttim bio x6y dung

trudng chuin theo ti€u chi. Phrit huy t6t m6 hinh trudng hgc chuy6n d6i s6 gin
v&i khoi nghiQp.

3. C6c doin th6 trong nhl tru0ng
- Rtri5i fiSt trqp trong vigc thuc hiQn t6t cric nhiQm qr, duy tri k6t quA <tE <t4t <tuqc

ph6t huy c6 hiQu qui t6t.

)
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4. Gi6o vi0n, nh0n vi6n
- Phoi kiit hqp t6t'ong tritin khai thuc hiQn nhigm vp trqng t6m, linh vgc t4o

chuy6n bi6n cia nhi trudng.
- Tri6n khai thUc hi$n t6t xAy dyng truong hgc an toin, phdng ch6ng dich

benh.

- Thgc hiQn higu qua cdc nhigm vu cii ti6n ch6t luqng, ph6t huy phrim ch6t
nhd gi6o, khic phsc kh6 khln thuc hiQn nhigrn vu OOi mol giao Au.. fnUc ady mO
hinh xdy dgng Truong hgc h4nh phric.

vI. DD XUAT, KITN NGHI
l. 0y ban nhin d0n thinh ph5: ph6 duygt vi dua vdro c6c g6i dAu tu trung

h4n vd ngin h?n dii Nhe trudng sdm c6 dt co sd v{t chat theo c6c ti€u chi xdi
dpg trudng chu.in qu5c gia giai tlo4n l.

2. UBND Qufn L0 Chin: euan t6m ngu6n kinh phi dAu tu c6ng d6 cirng voi
Sd GD&DT cung c6p c6c g6i rtiu tu x6y dpg co sO u6t chAt nhi d*r, 

:
3. SO Gi{o dgc vi Dlo t4o
- DAu tu kinh phi xdy dpg cho cric trudng d6ng kj ddnh gi6 ngoAi trong nAm

hec dA dam brio cric chi ti6u cAn dat tluqc.
- H6 trq kinh phi cho nhd trudng d6 mua sim th€m thiilt bi day hqc; X6y dung,

tu sua, cAi teo CSVC ntrim dap img cAc ti€u chudn ve KOCICO ve CeG;
4. C{c SO ban, nginh li6n quan

. fhiii trqp voi Sd GD&DT tham mrru cho UBND Thinh ph6 xem xit ciic ngudn
<tiu t, cdng phtr !m g6p phan ,.ng cuong .",o 

"a, "iii,ffi;;;;, ffi;
vA c6c diAu kign t6t nhdt cho gi6o dpc vi ilio tgo.

T€n tl6y h k6 ho4ch x6y dpg trudng chuin qu6c gia giai do6n 2023-2025.
DAy ln nhiQm vp chinh hi cta Nhe trudmg, tti nghi tipihri rfQi adne girio dlrc

quyiSt tAm thyc hign thing lqi nhiQm vq.

Noi nhgn:
- S& cDDTi Da b{o cio;
- IJBND quin; Dd Mo clo;
- CB, CV, NV vA HS loAn tru&ng;
- Wcbsirc rudmg;
- Luu: VT.

H IEU TRIJdNG
TRI.TdNG

oing Trung


