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r. Mvc oicn, vou cAu
- Xem x6t, ki6m tra, d6nh giri theo Th6ng tu s6 L8/2018/TT-BGDET ctis xric elinh

thgc trpng ch6t luqng, hiQu qui gi6o dpc, nhdn lpc, co sd vflt ch6t, tu e16 thUc hiQn c6c biQn

ph6p cii ti6n, nAng cao ch6t luSmg gi6o dpc cria trudng THPT Nguy6n Binh Khi6m; dd gini

trinh vdi c6c co quan ehfc ntog, vdi x6 hQi vC thgc tr4ng ch6t luqng gi6o dpc vd et6 co quan

chrlc ndng el6nh gi6 vi c6ng nh4n truong THPT Nguy6n Binh Khi6m ttat ti6u chuAn ch6t

lugng gi6o duc theo quy dinh.

- Drtp img y6u cAu eOi mdi sp nghiQp gi6o dpc vd ddo t4o, ndng cao ch6t lugng gi6o

dpc toan diQn cho hgc sinh, ddp ring nhu cAu ngiy cang cao vA huOng thu gi6o dpc cria xd

^).hQi, y€u cdu cta php huynh vd hQc sinh tr0n <Iia bdn.

ChuAn h6a, hiQn elai h6a vO c6c ho4t dQng tO chric vd quin l;i truong hgc, co s0 v4t

ch6t vi etQi ngfi cdn b0 quan ly, giilo vi6n, nhAm t4o ra m6i trucmg gi6o dpc tdt hcrn, tao co

h0i binh cl6ng vA ili6u kiQn hqc t4p cho hsc sinh.

- DC nghi cOng nhfln truong THPT Nguy6n Binh KhiCm d?t chudn qudc gia ciip AO Z

nhim khuyi5n khich d6u tu vd huy dQng c6c ngu0n lyc cho gi6o dgc, g6p phAn tao iti6u kiQn

dim b6o cho nhd trubng kh6ng ngtrng ndng cao ch6t luqng, hiQu qu6 gi6o dpc.

II. DANH GIA THIJC TRANG NHA TRTIONG
f. f6t qufr xfly dgng trudng chu6n qudc gia (n€u cd)

- Thdi gian nhi trudrng dugc c6ng nhfln trudng <tat chudn qu6c gia: 2006

- Mtic dQ dugc c6ng nh$n: Chudn Qu6c gia mr?c dQ I
- Thdi gian h6t hiQu lpc: Thdng 8/2018

Z.Xiit qufr tg tl6nh gi6 theo Th0ng tu hiQn hirnh v6 XiCm rlinh ch6t tugng gi6o dgc vir

cdng nh$n trulng ilgt chu6n qu6c gia.

z.l.Dfulh gi6c6cti6u chf theo kiiSm elinh chSt luqng:
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2.1.1. D6nh gi6 ti6u chi mric 1,2 vd3.



K5in"e
D+t

NQi dung

khdng tl4t

Mtic 2 Mrfrc 3Mlic 1

Ti6u chuin,
tiGu chf

Khdng
det

-

Ti0u chu6n 1

EatEat DatTi6u chi 1.1

DatDatEatTi6u ch{,l.2
EatDatDatTi6u chi 1.3

Dat DatDatTi€u chi 1.4

DatEat DatTi6u chi 1.5

DatEatDatTi6u chi 1.6

Eat DatDatTi6u chi 1.7

Dat EatDatTi0u chi 1.8

DatDat DatTi6u chi 1.9

DatDat DatTi0u chi 1.10

Ti6u chu6n 2
Dat DatDatTi6u chi 2.1

DatDat DatTi6u chi2.2

Dat Eat DatTi0u chi 2.3

Dat DatEatTiAu chi2.4

Ti0u chuin 3
Dat DatTi6u chf 3.1 Dat

DatDat DatTi6u chi 3.2

Ti6u chi 3.3 x
Eat Dat DatTi6u chi 3.4

Dat DatTi6u chi 3.5 Dat

Dat EatTi0u chi 3.6 Dat

Ti0u chu6n 4

Eat Dat DatTi6u chi 4.1

DatDat DatTi€u chi 4.2

Ti6u chu6n 5

Eet EatTi6u chi 5.1 Dat

Ti6u chi 5.2 Dat Eat Dat

Ti6u chi 5.3 Dat Dat Dat

Dat Dat EatTi6u chi 5.4

Ti6u chi 5.5 Dat Eat Dat

Dat Dat DatTi6u chi 5.6

I
(

2.1.2. D6nh gi6 ti6u chi Mric 4

Ti6u chf
( Khoin, Di6u)

KGt qui
NQi dung iI5 il4t

Khdng il4t Dat

Khoin l,Di1t22 x



xKhoin 2,Di6u22
xKhoin 3,Di€122

xKhoin 4,Di6u22
xKhoin 5,Di6u22
xKho6n 6,Didu22

lu&n: Trudng dat ttinh lugng gi6o dpc: Mr?c t10 3

2.2.Eturhgi6 rheo Chu6n qu6c gia: Trudmg itat Chudn qutic gia Mrlc <10 2

3. Dinh gi6 chung.

3.1. Di6m manh

T4p thi5 hnh dpo, HQi il6ng su ph4m, cdc td chtc doan thiS trong nhd trudng ta,o dugc

su ttoan t6t tfrOng nh6t cao trong mqi hanh tlQng.

Khu6n vi€n nhd truong dugc quy ho4ch hqp ly, tAo m6i trudng cinh quan xanh - s4ch

- ctpp - v6n minh.

Co s& v4t chSt khang trang, kh6 hign dpi, d5p ring y6u cAu chucrng trinh gi6o dpc ph6

th6ng hiQn hdnh.

DQi ngt CB-GV-NY 100% rl4t chuAn ddo t4o vd28o/o tr6n chuAn; Quy mO hqc sinh

dugc ndng l6n theo tirng ndm, chAt lugng hgc sinh dpi trd tlugc dim b6o, ch6t luqng hqc

sinh gi6i dugc tdng l6n ci vti sO luqng vd chAt luqng, tj'lQ hqc sinh d6 vdo c6c truong Dpi

hgc vd Cao tling dat tr6n 75%tlngsd hqc sinh tham gia x6t tuy6n.

3.2. H4n chi5:

Co s& vQt chdt,thi6t bi day hqc vd c6ng nghQ chua tLip rmg chuong trinh gi6o dr,rc ph6

th6ng 2018.

Nhi6u n[m nhd tru]ng kh6 kh[n trong viQc sip xi5p, bO tri c6ng viQc cho nh6n vi0n vdn

phdng, ttic biqt ld & c6c vi tri viQc ldm: Thu viQn; Thi6t bi, y t6 hqc dudng...

3.3. Nguydn nhdn cta h4n ch6.

- Nha trucrng ilugc thdnh lflp da 60 ndm, nhiOu h4ng mpc c6ng trinh da di vdo sri

dpng nhi6u ndm hiQn da xu6ng c6p hoflc cdn thi6u n6n chua d6p rmg dugc Chucrng trinh

gi6o dpc ptrO thOng 2018 v6i mpc tiOu phSt tri6n phAm ch6t nang lgc hgc sinh.

- Do c6p c6 thAm quy0n tt nhiAu ndm chua c6 co ch6 tuy6n nhAn vi6n b circ vi tri:
Thu viQn, qu6n ly thiist bi, y t6 hgc ducrng.

rrr. KE HoacH cAr rmN cHAr LUqNG
l.Mgc tiOu:

Mgc tiOu tl6n nIm 2025 tl4t ki6m tlinh c6p dO 3.E4t chuin mrfrc iIQ 2.

2.K6t ho4ch:

- Ndm h1c 2023 - 2024: C6i ti6n ch6t lugng gi6o dgc vi tO chric ty dinh giit

- Ndm hgc 2024 -2025: Hoirn thiQn tl6nh gi6 ngodi; clat KDCLGD c6p clQ 3 vd Chu6n
A.

quoc gra muc oQ z

IV. GIAI PHAP
l.Giei ph6p vd c6ng tdc chi d4o, tuy6n truydn

ThAnh l6p ban tuy6n truy6n v€ c6ng t6c KDCLGD tdi todn th6 c6n bQ, giiio vi6n, nhdn

vi6n, hgc sinh vd cha mg hgc sinh nhd trucrng.
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2.Gi iphip cU th6 tri6n khai thgc hiQn cii ti6n nffng cao ch6t lugng cric ti0u chi, ti6u

chu6n.

Ti6u
chuAn

Ti0u
chi

Giii phfp cii ti6n
Di6u kiQn cii
ti6n/ Thtri gian

Phu

tr6ch

Gi6m

sit
thgc
hiQn

1

1.L

- Tdng culng c6ng t6c tuyOn

truydn ve ft5 hopch chi6n lugc

Nhd trulng sdu, rQng, tpo sg lan

t6a trong php huynh, nh6n d6n,

citc co quan, chric ndng, chinh
x-.quyen ola pnucmg.

- Truy6n thdng qua trang web vd

c6c phuong tiQn truy6n th6ng

cria nhd trudng, di5 tranh thti sU

ring hQ cta cQng tl6ng xA hQi.

- C6 b5o c5o, nhdn xdt ddnh giit

cU th6

HDT, BAN CNTT

Thulng xuy6n cQp

nhflt th6ng tin tr6n

cdc trang k6nh

th6ng tin iliQn tri
Tdi chinh

Ban

TTTT

H0i

116ng

trucrng

1.2

- C6 k6 ho4ch di6u chinh kip

thoi ngay sau khi c6 di6u chinh
x ,^

ve nnan su

- Ki6n nghi Scr GD&DT kip thoi

b6 sung nhdn sU HOi ct6ng

trudmg cho nhd trudng

HT, HET, CD

Thang 812023

Tdi chinh

HT

Ban

ch6p

hdnh

Cdng

dodn

1.3

- C6 Quy tlinh bd tri sdp xOp

c6ng viQc cg thi5, hqp ly cho c6c

thdnh vi6n pht hqp vdi nlng lgc,

s0 trudng, hodn c6nh.

- Tham muu c6ng t6c ddo tpo

UOi OuOng CBG\rNV tr6, cdng
.Atdc tuy0n mdi vi6n chuc gi6o

vi€n vd nh6n viOn tlO thUc hipn

cac nhiQm vp dodn thti.

HT, DTN
Th6ng 812023

HT

Ban

ch6p

hdnh

C6ng

dodn

t.4

- DAu ndm hgc, chi d4o c6c t6,

nh6m chuy6n m6n xdy dgng kti

ho4ch ho4t dQng cp thi5, rO ring,
khoa hgc.

PHT, TCM
Thring 812023

Tdi chinh

PHT,

TTCM

Ph6

HiQu

tru&ng,

TTCM

1.5

- C6 ke ho4ch t6 chri nhipm vd

tri6n khai ngay tir dAu ndm hgc

- C6 cdc biQn ph6p ph6i hqp cr,r

HT, HET, GVCN
Th6ng 812023

HT

H0i
-toong

tuong

.t

.t
.l

j



Ti6u
chuAn

Ti6u
chi

Gini phfp cfri ti6n
Di6u kiQn cii
ti6n/ Thtri gian

Phu

trich

Gir[m

sit
thgc
hiQn

b0

- C6 ti6u chi thi dua hgc sinh ttt

c6p trudng, cdp l6p, c6p t0...

\.6
- C6 k6 ho4ch bOi duong CNTT,

t( shtrs, \rt€tr khai $trg bE, k\!
thdi

PHT, NV
Th{ng8-9(202j
Tdi chinh

rtT

Ban

thanh

tra nhAn

ddn

1.7

- C6 ktl ho4ch chdm s6c sric

kh6e cho CBG\rNV ngay tir dAu

ndm hgc.

- T[ng cudng c6ng t6c tuy6n
. l, I .,
truy6n vC gi6 tri cria c6ng t6c

ch[m s6c stic kh6e.

- Trao OOi tam tu vd t4o di€u

kiQn vC thoi gian h.tp ly trong

viQc x6p TKB cho mQt s6 CB-

GV.CNV.
- C6 b5o c6o cs th6, dinh kj'.

HT, CTCD,

TTND, GV

Thring 8-1112023

Tdi chinh

HT,

C6ng

dodn

Ban

TTND

1.8

- x6y dgng KC ho4ch nghiCn criu

vd thgc hiQn Chuong trinh

GDPT 2018.

- Tri6n khai tr6n HQi ddng su
. ;. ..4pham v€ viQc ti0p tpc tich cpc

nghiCn cr?u Chucrng trinh gi6o

dpc ph6 th6ng 2018, b6 sung

tliOu chinh vdo chucrng trinh

gi6o dpc cria b0 m6n minh,birm
s6t titip c{n chuyi5n sang chucrng

trinh gi6o duc mdi.

PHT, TTCM,

CBGV
Th6ng 812023

Tdi chinh

T6

trucrng

chuyCn

m6n

PHT

1.9

- Xdy dung ki5 ho4ch ti6p nhfln

d6ng g6p y kitSn tt CB-GV-

CNV dr rliu n6m hgc,...

- C6ng khai hdm thu vd hdm thu

dien tt cria nhd trudng, hdm thu

diQn tt cria c6n BQ quin li, cta
Ban TTND dC ti6p nhpn d6ng

, ',.igop y Klen.

BGH, GV, CD

Hdng thrlng

Tdi chinh

BGH,

BCH

C6ng

doan

Ban

TTND

.



I reu

chuAn

Ti6u

chi
Gini phrlp cii ti6n

Di6u kiQn cii
ti6n/ Thcri gian

Phu

trich

Gi6m

sit
thgc
hiQn

- Giai dfrp vd c6ng khai citc

th6ng tin ;f ki6n d6ng g6P cria

CBGV.CNV.

1.10

Xdv Ou"g k6 hoach ti6p nhan

d6ng e6p t, ki6n tir HS-CMHS

ttr dAu n[m hgc, phdn c6ng GV

CNTT php tr6ch ti5p nh4n, xri l;f

th6ng tin phin 6nh vd y ti6n 
]

d6ng g6p cria hgc sinh, ngudi

ddn tt trang th6ng tin cta Dodn

trudng.

- Cdng khai hdm thu vd hdm thu

tliQn ttr cria nhd trudng, hdm thu

diQn tri cila cin BQ quan li, cria

Ban TTND dC titip nhfln d6ng
, ,,.4

gop y Klen.

- Giai ddp vd c6ng khai cdc

thdng tin ;1i kitin d6ng g6p cria

HS.CMHS.

BGH, HDT, TT

Hdng th6ng

Tdi chinh

Ban

TTTT

Ban

TTTT

2

2.1

- Xdv dqng td trinh Sd de cir 01

ttOng chi BGH tham gia chucrng

trinh Biii du0ng l6nh dpo qu6n

ly cdp phdng vd tuong ducrng.

- Cri d6ng chi BGH tham gia

chuong trinh BOi du0ng l5nh

dpo qu6n ly cdp phdng vd tuong

ducrng.

- Biio c6o

HT, HET, PHT

Th6ng 812023

Tdi chinh

HT

H0i
tl6ng

trulng

2.2

- I.ap k6 hoach tuy6n dr,rng gi6o

viOn c5c bQ mOn cdn thi6u d€

dim b6o dir s6 lugng, co cAu vd

thyc hiQn t6t cdc chuong trinh,

hopt tlQng gi6o dpc.

- Thuc hiqn k6 hoqch tuy6n dung

gi6o vi0n, nhdn vi€n

- 86o c5o c6ng tric tuyOn dUng

nhdn vi6n

HT, BGH

Th6ng 812023

Tdi chinh

HT BGH

.t
.I

{



Ti6u

chuAn

Ti0u
chi

Gini phip cii ti6n
Diiju kiQn cii
ti6n/ Thtri gian

Phu

trich

Gi6m

sit
thgc
hiQn

l

2.3

- Xay dUng td trinh i10 nghi vdi

UBND thdnh ph6, So NQi vu vd

S& GD&DT Hai Phdng cho

tuy6n dUng NV c6c vi tri viQc

ldm nhd trudng cdn thi6u so vdi

quy dinh.

- 86 sung kfp thoi c6c vi tri lim
viQc do thuy6n chuyOn c6ng t6c,

nghi viQc, nghi huu.

- C6 chr5 dO dai ns0 hqp b7 d6i

vdi vi tri viQc ldm vd theo hiOu

qu6 c6ng viQc dugc giao nhim
ph6t huy tinh thAn ldm vd tr6ch

nhiQm trong c6ng viQc.

HT, BGH

Th6ng 812023

Tdi chinh

HT BGH

2.4

- Xdy dung quy chti ptr6i t<6t hqp
, 'Agiira c6c td chric trong vd ngodi

nhd trudng ilac biQt lA BED

CMHS dC qu6n ly vd gi6o dpc

hgc sinh hiQu qui hon.

- Li6n hQ kip thdi cha m9 hsc

sinh khi hgc sinh gip kh6 kh6n,

girip tld nhtng hgc sinh chua

chdm, chua ngoan ph6n d6u

vtrcrn l6n trong hgc tflp vd rdn

luyQn.

- TIng culng tu v6n, xdy dpng

k6 hopch hudng d6n dQi ngfr

GVCN 16p trong c6ng trlc gi6o

duc hqc sinh.

- Duy tri vai trd ctia c6n bQ Dodn

thanh ni6n trong c6ng tilc gi6o

dpc d4o dtic hgc sinh

BGH, CD, GVCN
Thring 812023

Tdi chinh

PHT

Ph6

HiQu

tru&ng,

BCH

C6ng

dodn

3 3.1

- XAy dung k6 ho4ch xin chri

truong vdi S& GD&DT, S& Tdi

chinh c5p kinh phi tl6 t6n t4o sria

chta c5c h4ng mgc dang xu6ng

c6p dC d6m b6o an ninh, an todn.

- Thyc hipn kC hopch t6n tpo,

HT, KT, PHT

Nim 2023

Tii chinh

BGH

BGH,

ban dai

di0n

cha mg

HS

1
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Ti6u
chuin

Ti0u
chi

Giii phip cii ti6n
Ei6u kiQn

ti(in/ Thcri gian

car Phu

trich

Gi6m

sit
thgc
hiQn

sta chfra c6c c6ng trinh theo k€

hoach.

- Ki6m tra gi6m s6t, b6o c6o

nghiQm thu.

3.2

- Xdy dgng Td trinh tham muu

HuyQn, S& GD&ET, SO tai

chinh c6 chri truong c6p ngu6n

kinh phi ndng cAp, b6 sung c6c

hpng mpc cdng trinh CC dam bao

ho4t dQng d4y vd hgc cria gi6o

viOn vd hgc sinh.

- Thgc hiQn ndng c5p bO sung

c5c phdng ban, chc hpng mpc

c6ng trinh.

HT, KT
Th6ng 812023

Tdi chinh

K6 to6n

nhd

trucrng

Ph6

HiQu

tru&ng,
--iK.e toan

nhi
tru0ng

3.3
- Thlrc hiQn s6p x6p phdng chric

ndng theo kti hopch.

BGH, DT

Ndm 2023

Tdi chinh

BGH
BGH,

DT

3.4

- Xdy dung k6 hopch t6 chric

ki6m kC, bO trilqi c6c phong hgc

bQ m6n theo quy dinh hdng ndm.

BGH
Nim 2023

Tdi chfnh

BGH

BGH,

Ban dai

diQn

cha mg

HS

3.5

- XAy dUng td trinh mua sdm b6

sung thOm thitit bi, EDDH
thucrng xuy6n;

- Thgc hiOn vipc mua sim thi6t

bi, d6 dUng DH thucrng xuy6n.

- X6y dpng kti ho4ch cuQc thi ty
ldm th6m dO dtrng day hqc.

Tuy6n truy6n trong hQi el6ng su

pham vai trd, y nghia cria cuQc

thi
- Thpc hiQn td chric cuQc thi

fhitit t<C OO dung d4y hgc tp
ldm.

- 86o c6o c6ng t6c.

BGH, TCM,
NVTB, CBGV
Th6ng 812023

Tii chinh

TTCM,

NV thu

vi0n

Ph6

HT, NV
thu viQn

3.6 - ThUc hi6n kh6o s6t nhu c6u BGH, TCM, CBTV PHT



Ti6u

chuAn

Ti6u
chi

Giii phfp cii ti6n
Di6u kiQn

ti6n/ Thdi gian

car Phu

trich

GiSm

s6t

thqc
hiQn

s5ch, b6o, tai liQu tt cdc to
chuy0n m6n - nghiQp vp

- XAy dgng kti hopch bO sung

ilinh k5; s6ch b6o, tdi liQu tham

kh6o phpc vU viQc hgc tap.

NVTV
Th6ng 812023

CQp nhflt cu6i ki,,

^.cuol nam noc

Tdi chinh

4

4.1

- Xdy dung K6 hopch t6 chric
,l

tuy€n truy6n ndng cao nh4n thric

O6i vOi CMHS qua c6c h6i nghi

CMHS cria l6p, cria trudng;
- Tdng culng tuy6n truy0n gi6i

thiQu c6c bflc cha mg hgc sinh c6

nhi6u thdi gian, c6 ldng nhiQt

tinh vd c6 ndng lUc c16 tham gia

BDD;

BGH, GVCN,
DTN, CMHS

Hang thdng

Tdi chinh

BGH
, 1.pnol

hqp vdi
Ban dqi

diQn cha

m9 HS

BGH
, A.pnol

hqp v6i
Ban d4i

diQn

cha mg

HS

4.2

- Xdy dgng ho4ch c6ng t6c

tuydn truy6n, ndng cao nh4n

thric cho nhdn ddn, t16c biqt ld
CMHS vC c6ng t6c huy rlQng

ngudn lgc cho gi6o dpc.

- Thyc hiQn k6 ho4ch huy dQng

mqi ngu6n luc d6 x6y dpng co

so vflt chdt, :r:ang thitSt bi cria

nhA truong nhSm xdy dUng

trubng dpt chuAn qu5c gia.

- Thgc hiQn cdng t5c tham muu

v6i c6p riy D6ng vd chinh quy6n

dia phuorg, S0 GD&DT i10 thu

hft ngu6n ngdn s5ch c6ng trg.

- Cai ti6n c6ng tirc xd hQi h6a

gi6o dpc, phOi trqp ch[t chC vdi
ctrc t6 chric dodn th6 nhu H6i
cha mg hoc sinh, Dodn thanh

ni6n, C6ng dodn trudng;
- C6 bign phrip tdng culng ch6t

luqng khai th6c ngu6n ring hQ.

BGH

Hdng thring

Tdi chinh

Ph6

HiQu

tru&ng

Ban

TTND

5 5.1
- C6 kiS hoach thpc hiQn b6i
du0ng cho dQi ngt GV cdc

BGH, TCM, GV
Th6ng 812023

PHT

CBGV
HT



Ti6u
chuAn

Ti6u
chf

Giii ph6p cii ti6n
Didu kiQn
,.^ueu I nm gran

cal Phu

trdch

Gi6m

srit

thgc
hiQn

phucrng phiry, k! thupt d4y hgc

tich cgc, c6c hinh thric dpy hgc

theo dfnh hudng PTNLHS

- Tri6n khai k6 ho4ch UOi OuOng

cho dQi ngfr GV, phrit huy nQi

lgc bang gihi phdp tp b6i du0ng

- Cbc t6 chuy6n m6n ti6p tuc t6

chtic circ chuy6n de O6i mdi

PPDH vd KTDG.
- Gi6m s6t vd B6o c6o c6ng t6c

Tdi chinh

5.2

- Xdy dpng k0 hopch vd phdn

c6ng triich nhiQm cho tirng thdnh

vi6n, d6n d6c, nhac nhd thucrng

xuy6n gi6o vi6n vd hqc sinh

trong viQc thyc hiQn nhiQm v.u.

- LAp b6o ciro, nhfln x6t, tilinh
giitvit dua vdo ddnh gi|thi dua.

BGH, TCM, GV
Th6ng 812023

Tdi chfnh

PHT HT

5.3

- Lq1p kC ho4ch rd so6t, lap td
trinh, mua sim, b6 sung tdi liQu

s6ch b6o d6m b6o cho chucrng

trinh gi6o dgc dia phuong.

- TO chric thpc hiQn chucrng

trinh giiio dUc dia phuong hiQu

qua.

- Rrit kinh nghiEm vd b6o c6o

c6ng tiic gi6o dpc itia phucmg.

BGH, TCM, GV,

NVTB
ThSng 8/2023

Tdi chfnh

TTCM,
NVTB

PHT

5.4

- Xdy dpng ki5 ho4ch t6 chric dai

trd c6c HDTN, FIN tap trung

nhiAu vdo ilinh hu6ng ngh0

nghiQp.

- Thgc hiQn c6c HDTN, HN.
- 86o c6o c6ng t6c thuc hiQn c6c

ho4t dQng.

BGH, GVCN
Hdng th6ng

Tdi chfnh

PHT,

GVCN
PHT

5.5

- XAy d1mg ktl hoach tO chriC cAc

ho4t dQng sinh ho4t ngopi kh6a.

- Chi dao, thuc hiOn cric ho4t

<10ng sinh ho4t ngopi kh6a.

BGH, DTN,
GVCN
Hdng th6ng

Tdi chinh

ETN,

GVCN
PHT

t
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Ti0u

chuin
Ti6u

chi
Giii phip cfri ti6n

Di6u kiQn

ti6n/ Thcri gian

cal Phu

trrich

Gi6m

s6t

thrlc
hiQn

- 86o ciio c6ng tric sinh ho4t

ngo4i kh6a.

5.6

- Lap danh s6ch hgc sinh y6u,

k6m trong tirng l6p, xdy dpng k6

ho4ch vd thdi kh6a biiSu day phU

dpo, b6i du0ng.

- Tri€n khai c6ng t6c dpy php

d?o, b6i du0ng hgc sinh y6u

k6m trdn hQi d6ng su pham,

ph6n c6ng GV thgc hiQn.

- Thyc hi6n c6ng tdc dqy hgc bdi

dudng, php d4o HS y6u kdm.

- Gi6m s6t vd b6o ciro ktSt qu6.

BGH, TCM, GV
Hdng th6ng

Tdi chinh

GVBM,
GVCN,

TTCM
HT

3. Giei phfp chinh sfch ( kinh phf)
- EA xu6t S0 GD&DT; UBND huyQn Vinh 86o tii5p tpc quan tdm ddu tu kinh phi

cii t4o stla chfra c6c h4ng mr,rc 1i6n quan diSn nhd xe, sdn trudng, tucmg bao, nhd da ning,
mua s6m eO Ailng ffangttritit Ui d4y hgc.

4. Giei phip ki6m tra, gi6m sit
- Cdc bQ phflr/c6 nhdn dugc phdn c6ng nhiQm vp trong k6 hoach cdi ti6n ch6t lugng,

b6m sdt ti6n <10 thdi gian trong b6o c6o; xdy dpng kiS hoach, tri0n khai thUc hipn vdb6o c6o

HiQu trucrng dinh ki tai c6c cuQc hgp li6n tich hdng thang.

v. To cHrrc THIIC HrEN
1. D6i vr6ri HQi tl6ng trulng:

- Xdy dUng cht truong c6i ti6n ch6t luqng gi6o dpc nim hgc 2023-2024, t6 chric thgc
hiQn vd gidm s6t k6 hopch.

- TO chric HQi nghiHQi tl6ng trudng tri€n khai c6ng t6c cii tiiSn.

2. Ddi vdi Ban gi6m hiQu:

- Xdy dmg KiS ho4ch Cii ti6n ch6t luqllg gi6o dpc ndm hsc 2023-2024.
- Xdy dUng HQ th6ng Quy trinh c6i ti6n ch6t luqng n6m hgc .

- T6 chric HQi nghitham v6n c6c b6n li6n quan.

- Thanh hp Hgi tl6ng tu d6nh giit chi ti6n ch6t luqmg (Cd Qotyil dinh vd DS kdm

theo).

- TO chric tri6n khai vd thpc hiQn k€ ho4ch trong HQi rtOng su ph4m.

- B6o c6o, dilnhgi6 so t<iSt thUc hi$n kti hopch hang n6m trudc HQi ddng su phpm.

3. E6i vrfi HQi tl6ng tg il6nh gi6 cf,i tiSn chdt tuqng:
- Xdy dUng kti ho4ch cii ti6n theo ti6u chf, ti6u chu6n dugc ph6n c6ng.
- TO chrtc HQi nehitham v6n cr{c thenh vi€n li6n quan.

1
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- Tri6n khai, thpc hiQn kti ho4ch cf,i fi6n.

- TO chrlc tU ttinh gi6lqiti6u chuAn, ti6u chi dugc phan c6ng.

- Br4o c6o etinh k! ktit qua c&i tiiSn theo k6 hoach.

4. D6i vriri CB, GV, NV

" - ThUc hign cric biQn ph6p cii tii5n ch6t lugng 1i6n quan diSn c6c nhiQm vU gi6o dUc

dugc p\pn cong; hoin thiQn c6c 1o4i hti so quy dinh theo c6c ti6u chi O6 UO sung c6c minh

chimg cho ttrng tiOu chf cria c6c Ti€u chuAn.

- PhOi hgrp vdi c6c b0 ph{n, c6n bQ, girio vi6n, nhfln vi6n trong tO chuy6n mOn, v[n

phdng trong qu6 trinh thgc hipn nhiQm vg gi6o dpc dugc phdn c6ng.

5. Ddi vr6,i Hgc sinh

- ThUc hiQn nghiGm tric nhiQm vU hqc tflp theo chucrng trinh gi6o dpc hi$n hanh.

- Dam b6m n6n n6p, chuy6n c6n; img xt v6n h6a - v6n minh - lich sU.

- NAng cao ch6t luqng hai m{t gi6o dpc, ch6t lugng mfri nhgn, cht <l0ng x6c clinh

nghA nghi$p tuong lai cho ban thdn,

6. D6i vr6ri CMHS
- PhOi hqp t6t vdi nhi trudng trong viQc t6 chric gi6o dpc cho con em dti n6ng cao

ch6t luqng hai mflt gi6o dpc vd df,m b6o co s& vflt ch6t.

- Tuy€n truy€n ndng cao vi thti vd tdm quan trgng cria nhd truong trong nhfln ddn.

VI. DE XUAT, KIEN NGHI
1.Uy ban nhffn dfln qufn/huy$n, thinh phii.

- EAu tu kinh phi dO thpc hiQn mQt s6 h4ng mpc cOng trinh nhu : Sdn trudng, tuong

bao, nhi da n[ng, nhd xe...

2, S0 Gi6o dgc vir Dio tpo

EAu tu trang bi CSVC phdng hqc b0 m0n, thi6t bi thi nghiQm thUc hanh cl6p rlng

chuong trinh phd thdng 2018.

3. Cfc SO ban, ngirnh li6n quan

- SeNOi w c6 kti hoach tuy6n nh6n vi6n thu vipn, thitit bi, y tii.

4. Phdng Gi6o dgc vit Dlto t4o

- PhOi hgrp tuyOn truy6n cdng t6c xdy dpg trudmg chudn.

5. Uy ban nhf,n dffn xfl
- PhOi hgrp trong c6ng t6c d6m b6o an toin, an ninh truong hqc.

Wnh Bdo, 15 thdng 6 ndm 2023
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