UBND THANH PHO HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Déc 1ap - Tw do - Hanh phuc
S6:1284 /KH-SGDBT Hdi Phong, ngay 22thang 10 nam 2024
KE HOACH

Tham dinh va xiy dung ngan hang cau héi phuc vu Ky thi
Hoc sinh giéi thanh pho cap Trung hoc pho thong

Cin ctir Ké hoach s6 2600/KH-SGDDT ngay 27/8/2024 cua S& Gido duc
va Pao tao (GDDT) vé viéc to chirc va trién khai cac ky thi ndm hoc 2024-2025;
Quyét dinh s6 888/QD-SGDPT ngay 27/8/2024 ctia S& GDDT vé viéc ban hanh
Céu tric dé thi Ky thi chon hoc sinh gioi thanh phd cip Trung hoc pho thong
(THPT) tir nam hoc 2024-2025; Coéng van s6 2741/SGDDT-KTKP ngay
10/9/2024 cua Sé GDPT vé viéc xay dung ngan hang cau hoi, ky thi chon hoc
sinh gidi cAp THPT nam hoc 2024-2025. S& GDPT xay dung Ké hoach tham
dinh va x4y dung ngan hang cau hoi thi phuc vu ky thi hoc sinh gioi thanh phd
cap THPT (16p 12) cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Thi chon hoc sinh giéi (HSG) cip thanh phd nham dong vién, khuyén
khich nguoi day va ngudi hoc phéat huy nang luc sang tao, day gioi, hoc gio;
g6p phan thuc day viéc cai tién, nang cao chat lugng day va hoc, chat lugng
cong tac quan ly, chi dao cua cac cap quan 1y gido duc; dong thoi phét hién
nguoi hoc co6 nang khiéu vé& mon hoc dé tao nguén boi dudng, thuc hi¢n muc
tiéu dao tao nhan tai cho thanh phd, dat nudc.

- Viéc ra dé thi, t6 chirc va quan 1y thi phai dam bao viéc tiép can hinh
thirc, noi dung thi theo Chuong trinh Gido duc pho théng (GDPT) 2018.

2. Yéu ciu

Céc don vi va ca nhan lién quan c6 trach nhi€ém bao mat thong tin dbi voi
nodi dung cac cau hoi thi dé xuét trong ngan hang dé (gitr bi mat tuyét dbi cac cau
hoi thi dé xuét, khong dugce phép cong bd dudi bat ky hinh thirc nao). Viéc bién
tdp, ma hoa, tham dinh, quan 1y va st dung cau hoi thi dugc thuc hién theo quy
trinh chit ch&, dam bao khoa hoc, phap 1y va dam bao cac quy dinh vé bao mat
tai li¢u cling nhu cac quy dinh khéc ciia S GDDT.

II. NOI DUNG

1. Yéu ciu vé dé thi
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- Pé thi nop vé S& GDDT la dé thi di hoan chinh bao gdm cac cau hoi

lién quan dén phan ndi dung theo cau tric dé thi nam 2024-2025 da ban hanh.

- Bam sat cac yéu cau mrc do theo cau tric dam bao dap tng chat lugng

ctia Dé thi chon hoc sinh gi6i thanh phd cap THPT ké ca phan bo diém sb theo
tung nd1 dung da dugc quy dinh.

- Tranh trung ldp cac ndi dung cta ngan hang cau hoi dé thi cua nhimg

nam hoc trudc da dugc stir dung.

2. Phén bo s6 lweng ciu héi thi
Thuc hién theo cong van sé 2741/SGDPT-KTKD ngay 10/9/2024 cia S

GDDT vé viéc xay dung ngan hang cau hoi, ky thi chon hoc sinh giodi cAp THPT
tr nam hoc 2024-2025.

3. S6 lwong thanh vién tham gia Hi dong tham dinh ngan hang cau hoi
- Chu tich Hb 101

- Pho chu tich 104

- Thu ky va can bo ki thuat: (D kién 20)

- TO trudng 112
- Thanh vién 12 mbn x 21 thanh vién/moén = 252
Tong cong : 279 thanh vién

4. Thoi gian thuc hién

a) Thu nhdn, phan logi

- Nop danh sach gido vién tham gia tham dinh trude ngay 30/9/2024;

- Nop dir liéu (USB hodc CD) trudc ngay 15/10/2024;

- Phan loai: Tur ngay 15/10-31/10/2024.

b) Thoi gian tham dinh cac mon

Tir ngay 04/11/2024 dén ngay 16/11/2024 (Thoi gian lam viéc: Buéi sang

tir 8h00°, Buéi chiéu tir 13h30°)

Dot Thoi gian Noi dung cong viéc

1 04, 05/11/2024 | Tham dinh cau héi thi mon Vat 1i va Hoéa hoc

¢ | on o | ki s 0 e o s
3 08, 09/11/2024 | Tham dinh cau hoi thi mén Lich st va Dia li

4 | 11,12/11/2024 | Tham dinh cau hoi thi mén GDCD va tiéng Anh

5 13, 14/11/2024 | Tham dinh cau hoi thi mon Sinh hoc va Ngir vin

6 15, 16/11/2024 | Tham dinh cu hoi thi mon Toan va Tin hoc
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¢) Bién tdp cau hoi thi nhdp vao ngan hang cau hoi thi: to ngay
18/11/2024 dén ngay 22/11/2024.

5. Pia diém tham dinh: Trung tim Gi4o duc Thuong xuyén Hai Phong -
Co s6 2 (Pia chi: S6 83/89 Hang Kénh, quian Lé Chan, thanh phd Hai Phong).

6. Thanh phan tham gia

- Lanh dao So GDPT; Lanh dao c4c phong Khao thi va Kiém dinh chat
luong gido duc (KT&KDCLGD), Phong Gido duc Trung hoc, Phong Ké hoach
Tai chinh, Trung tdm Giao duc Thuong xuyén Hai Phong.

- Céan bo, chuyén vién, cong tac vién cong tac khao thi tham gia Hoi dong
tham dinh cu héi thi.

7. NOi dung cong viéc
Buée 1: Céc thanh vién tham gia duoc Hoi dong thadm dinh phd bién quy
trinh va quy dinh tai budi khai mac, nhan cau héi thi dugc phén chia tai cac may tinh.

Burée 2: Giai cau hoi thi dé danh gia chat luong cau hoi thi; Cho diém cau
hoi thi dugc danh gia.

Buée 3: Chinh stra, bo sung thong tin vao cau hoi thi trén ban in va may
tinh néu c6 thé (can c6 su théng nhat giira 02 thanh vién trong cap, t6 trudng,
chuyén vién phu trach).

Bu6c 4: Bién tap dé nhap vao ngan hang cau hoi thi.

Buéc 5: Luu giit, bao quan bao mat theo quy ché tai S GDPT.

8. Quy trinh thAm dinh ngan hang ciu héi thi ciia mi dot

Thoi gian Noi dung cong viéc
Buoi sang:
- 8h00’: Hop Hoi dong, phan cong nhiém vu.
- 8h30’: Gido vién nhan cau hoi thi (trén gidy va may tinh). Tham dinh
ca nhan cac cau hoi dugc phan cong, chinh stra trén may tinh, ghi bién
ban va phiéu danh gia cau hoi.

Ngay lam |- 11h30’: Gi4o vién tham gia thim dinh cau hoi thi ban giao may tinh,

vige cau héi thi, bién ban cho Thu ky Hoi dong.
tht nhat | Budi chidu:

- 13h30°: Gi4o vién nhan cau hoi thi (trén gidy va mdy tinh). Thim
dinh c4 nhan cac cau hoi dugc phan cong, chinh sira trén may tinh, ghi
bién ban va phiéu danh gia cau hoi thi.

- 17h00°: Gio vién tham gia tham dinh cau hoi thi ban giao mdy tinh,
cau hoi thi va bién ban cho Thu ky Hoi dong.
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Thoi gian

NOi dung cong viéc

Ngay lam
viéc con lai

(Céc ngay lam viéc tiép theo: Céc gido vién tham dinh chéo)
Budi sang:
- 08h00°: Gido vién nhan ciu hoi thi (trén gidy va mdy tinh). Thim
dinh c4 nhan cac cau hoi dugc phan cong, chinh stra trén may tinh, ghi
bién ban va phiéu danh gia cau hoi thi.
- 11h30’: Gido vién tham gia thim dinh ciu hoi thi ban giao may tinh,
cau hoi thi va bién ban cho Thu ky Hoi dong.
Buoi chiéu:
- 13h30’: Hai gido vién da tham dinh chéo nhau, thao luan théng nhat
ndi dung chinh, sira (néu c6). Chinh sira trén may tinh va ghi bién ban
thong nhat chinh sira.
- Ttr 16h30°: CAc gi&o Vvién ban giao file cdu hoi cho to Thu ky, phan
loai cau hoi dé dwa vao ngan hang ciu hoi thi, in 4n va ky xac nhan vao
cau hoi thi.

9. Xir ly két qua sau tham dinh

- Céc cau hoi dat yéu cau s€ dugc phé duyét va dua vao ngan hang cau hai thi.

- Nhitng cau héi chua dat s€ duoc diéu chinh hoic loai bo.

- Ngan hang cau hoi duoc stir dung sé dam bao tinh khoa hoc, do tin cay va

tinh cong bang khi 4p dung vao cac ky thi chinh thuec.

10. Kinh phi thwe hién (theo du todn duoc phé duyét va cac quy dinh

hién hanh)

III. TO CHUC THUC HIEN
1. Phong Khao thi va Kiém dinh chit lweng gido duc

- Thu nhan, phan loai cau hoi; xay dung ké hoach va to chirc thuc hién

tham dinh va xdy dung ngan hang cau héi thi phuc vu ky thi hoc sinh gioi thanh
phd cap THPT tir nam hoc 2024-2025.

- Can ctr két qua tham dinh cau hoi thi, Phong KT&KPCLGD tong hop,
thong ké, bao cao két qua tham dinh va xay dung ngan hang cau héi thi.

- Xay dyng quy trinh tham dinh va quy dinh bao quan, bao mat, sir dung

ngan hang dé dam bao an toan, ding quy ché.

2. Phong Giao duc Trung hoc
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Phéi hop v6i Phong KT&KPDCLGD chon, cir can b, chuyén vién, gido
vién tham gia Hoi dong thdm dinh va xay dung ngan hang ciu hoi thi phuc vu
ky thi hoc sinh gi6i thanh phd cap THPT tir nim hoc 2024-2025.

3. Phong Ké hoach Tai chinh

Phéi hop v6i Phong KT&KDCLGD, Trung tim GDTX Hai Phong hoan
thién cac thu tuc thanh toan theo quy dinh hién hanh.

4. Thanh tra So

- Thyc hién giam sat Hoi dong tham dinh va xay dung ngan hang cau hoi
thi phuc vu ky thi hoc sinh gioi thanh phé cap THPT dam béo an toan, nghiém
tuc, dung quy dinh.

5. Trung tim Giao duc Thudong xuyén Hai Phong

- Cir can bo, gido vién tham gia Hoi dong tham dinh va xay dung ngan
hang cau hoi thi phuc vu ky thi hoc sinh giéi thanh phd cap THPT.

- Chuén bi co s& vat chat, may tinh, may in dam bao du diéu kién cho
Hoi dong 1am viéc tir ngay 04/11/2024 dén ngay 22/11/2024.

6. Cac truong THPT

- Hiéu trudng céc truong THPT can ctr lich thye hién va danh sach gido vién
(kém theo quyét dinh thanh 1ap Hoi ddng tham dinh cau hoi thi) dé b tri thoi gian,
sdp xép cong viée dé can b gido vién hoan thanh t6t nhiém vu.

- C4c can bo gido vién tham gia Hoi dong tham dinh cau hoi thi phét huy
hét kha nang, trach nhiém thyc hién tdt nhiém vu duoc phan cong, dam bao
dung tién do va quy trinh thAm dinh cau hoi thi.

IV. PANH GIA TIEU CHI THI PUA TRONG VIEC XAY DUNG
NGAN HANG CAU HOI

S GDDT sé& danh gia tiéu chi thi dua cua nha truong vé cong tac Khao
thi, cu thé nhu sau:

- Cong diém thi dua déi véi cac don vi ndp dung thoi han, ding cAu triic va sb
luong cau hoi dam bao yéu cau dat ti 1& cao; trir diém thi dua d6i véi cac don vi ndp
cham, ndp thiéu cau hoi, khong ding ciu tric va khong danh gia tiéu chi thi dua trong
cong tac khao thi véi cac don vi khong ndp cau hoi thi;

- Can ctr két qua thim dinh cau hoi thi, SO GDDT s& théng ké cu thé ddi voi
timg don vi khong nop ding, di s6 cau hoi va s& cé vin ban tuyén duong, nhic
nho phé binh dbi véi cac don vi vi pham.

Trén day 1a Ké hoach Tham dinh va xay dung ngin hang cau hoi phuc vu
Ky thi hoc sinh giéi thanh phd cidp THPT, dé nghi Hiéu trudng cac truong
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nghiém tac trién khai, thuc hién dam bao thoi gian va quy dinh. Trong qua trinh
thuc hién, néu c6 vuéng mic dé nghi lién hé S& GDPT qua phong
KT&KDCLGD (P/c Pdo Vii Chién - Phé Truong phong KT&KDCLGD, SDT:
0912.122.289) dé kip thoi giai quyét, dam bao tién do cong viée./.

Noi nhén: KT. GIAM POC

- Ban Giam ddc; A A
-TTr So; GDTrH; KHTC; GIAM BOC
- Truong THPT; TTGDTX HP;
- Luu: VT, KTKD.

am Quoc Hi¢u
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