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KE HOACH
T6 chrlc H6i nghi c6n bQ, vi6n chric, ngudi lao tlQng

Nim hoc 2024-2025

Thuc hi6n hudng d5n fi6n tich so o+/rmLT-scDET-cEN; ngdy t9 th6ng 9
ndm2023 ctia Sd Gi6o dpc vd Dio t4o vd C6ng dodn ngdnh gi6o duc Hii phdng vC

Hu6ng ddn t6 chirc H6i nghf c6n b6, vi0n chirc ngudi lao tlQng trong cdc don vi sU

nghiQp c6ng l6p; c6ng v6n s6 zetz/scDDT-vp ,ngpy 2g thhngg n[m 2024 cria sd
Gi6o duc vd Ddo tpo Hii phdng vC vi6c t6 chric H6i nghi c6n bQ, viOn chric, ngudi
lao d6ng ndm hoc 2024-2025; cdn cri vio Quy chti pfrOi hcr.p gita HiQu tru&ng vd
Ban chAp hdnh COng clodn. Trulng TI{PT Nguy6n Khuy6n xdy dpg ki5 hoach t6
chric Hdi nghi cdn b6, vi6n chfc, ngudi lao clQng ndm hgc 2024-2025 nhu sau:

r. MUC DicH, yf;,u cAu vA Ncuyf,N TAc
1. Mgc dfch, y6u ciu
- HOi nghi ld hinh thric dAn chri tryc titip dO cdn bQ, vi6n chr?c vi ngudi lao

dOng tham gia quhnl!, phdthuy quy€n ldm chri, ttilic hiQn quy ctr6 ddn chri trong
ho4t d6ng cria don vi, tOp hqp sric mpnh tQp the cria clcrn vi vi n5ng luc cria m5i c6n
b0, nhd gi5o, ngudi lao d6ng, c6c t6 chric dodn thti trong don vi nhim thgc hiQn tdt
nh6t nhicm vu ndm hoc vd xay dqng nha trudng trong spch vftrg mpnh.

- Th6ng qua HQi nghi ph6t clQng c6c phong trdo thi dua "Hai tdtu,"Haigi6i,,,
*Xdy dUng trudng hoc thdn thiQn, hoc sinh tich cgc" vd tri6n khai thpc hi6n chi thi
05-cr/TW cria BQ chinh tri v6"Hoc tOp vd ldm theo tu tudng, d4o thic, phong
c6ch H6 chf Minh" chuy6n dA ndm 2}2agilnveri cu6c ypn dQng .M6i thAy gi6o, c6
gi6o ld mQt t6m guong dao dirc, tu hgc vd s6ng t4o", "Ddn chri - Ky cuong -Tinh
thuong - Trdch nhi6m", *xdy dung trudng hoc d4t chuAn vdnh6a", phong trdo thi
dua"CitnbQ, vi€n chric vd ngudi lao tl6ng thi dua thgc hi6n v5n h6a c6ng cdng s0",
ti6p tuc 'kAy dpng trudng hoc hanh phric" trong cIQi ngfl c6n bQ, vi6n chfc vd
ngudi lao d6ng.

- TrCn ccv sd d6nh girl thgc hi6n cric phong trdo thi dua, cic cuQc vQn rfQng;

r6t ta bdi hqc kinh nghi6m, tim gihi phap thqc hiQn c6 hiQu qud circ phong trio rhi
dua, cdc cu6c vfln clOng trong ndm hgc 2024-2025, g6p phAn n6ng cao chdt lugng
gi6o dpc vd ddo tao theo y6u cAu "D6i mdi cdnbhnvd todn diQn gi6o duc ddo tao"
thr,rc hiQn hi6u qui chuong trinh girio dpc ph6 th6ng ndm 2018.
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2. Nguy6n tic td chric HQi nghi

- Hgi nghi do HiQu tru&ng chir tri, phOl trgp v6i Ban chdp hdnh c6ng ctodn tO

chirc. HQi nghf le hinh thric ddn chri. tr.uc ti6p de c6n bQ, viOn chrlc, ngudi lao dQng

tham gia quin lj' xAy dpng nhd trudng trong s4ch virng mpnh.

. HOi nghi ctugc t6 chric ddn cht, thitit thpc, dim b6o cdc nQi dung quy tlfnh

tai Di0u 51 Lu0t thpc hiQn ddn chri & co s0 ndm2022

- HOi nghi clugc tO chirc hqp lQ khi c6 it nh6't 213 tdng sd c5n b0, vi6n chfc,

ngudi lao dQng trong trudng tham gia.

- Nghi quy6t, quy6t dinh cria HQi nghi dugc th6ng qua khi b6 tr0n S}%tdng

sd ngudi dU HQi nghi t6n thdnh vd nQi dung kh6ng triivli quy tlfnh cria ph6p 1uQt,

phu hgp v6i dpo dric xd hQi.

rI. NQI DUNG, HINH THUC

1. NQi dung

Ll. TAn IIS| ngh!: HQi nghi c6n bQ, viOn chr?c, ngudi lao tlQng

1.2. Chudn b! HQi nshi
1.2.1. H1i nshi tru bi
HiQu tru&ng triQu tQp hgp tru bi dO th6ng nh6t chri trucrng, th6ng qua kti

hoach, muc ti6u, nQi dung, thdi gian tO chric HQi nghi.

a) Thdnh phAn: Bi thu Ding uf (Higu truong), Chu tich C6ng dodn, c6c ph6

hiQu trudng, Bi thu <lodn thanh ni6n, Thu ky HQi d8ng, Td trucnrg chuy6n mdn s6

2,T6 ph6 chuy6n m6n sO t lOOng chiM4nh), T6 ph6 chuyOn m6n s6 2 (D6ng chi

Nguy6n Thi Ngoan), Tru&ng ban thanh tra nhdn ddn, K6 todn, d6ng chi Gi6p.

b) NQi dung HQi nghi cdn bQ, vi6n chirc, ngudi lao c1Qng

- Thdnh lQp Ban t6 chfc HQi nghi:

+ Trudng ban: D6ng chi Pham Huy Htng - Hieu trudng.

+ Ph6 truOng ban: DOng chi Vfr ThiBich NgAn - Cht tich C6ng dodn.

+ CLc uj'vi6n:
E6ng chi Hoing Rodn Tu6n - Thu ky HOi <I6ng (Thu !i cria ban).

D6ng chi Hd Eric Huy: Ph6 bi thu DAng uj' - Ph6 hiQu tru&ng.

D6ng chi TrAn ChAu Hoin: Ph6 hiQu !ru&ng.
D6ng chi Ph4m Thl Hdng Di0n - Bi thu ilodn thanh ni6n.

DOng chi Nguy6n Mpnh Hodng - T6 truong tO chuy6n mdn sO 2.

D6ng chi Vfi Qudc Mpnh - T6 ph6 chuydn m6n s6 1.

Ddng chi Nguy6n Thi Ngoan - T6 ph6 chuydn mdn s6 2.

DOng chi Vfl Thdnh Trung - Tru&ng ban thanh tra nhdn ddn.

D6ng chi Nguy6n Thi Oanh - Kti todn.

DOng chi TrAn Nhfi Gi6p - Gi6o viOn.
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- ChuAn bi nQi dung H6i nghi
+ HiQu tru&ng chri tri chu6n bi b6o c5o k6t qu6 thgc hien.nhigm vp n6m hgc

2023-2024; phuong hu6ng nhiQm vu, muc tiOu, giii ph6p n6m hoc 2024-2025.
D6nh gi6, t6ng k6t va ki6m tli6m trhch nhiQm cria ngudi dung dAu trong vi6c thpc
hi6n k6 ho4ch.

+ chuAn bi du thio sria doi bo sung quy ch6, quy dinh cria co quan (euy ch€
co quan, quy ch6 chuy6n m6n, quy cht5 chi ti6u nQi b0). Giao cho cl6ng chi Hd Dfc
Huy chir tri cing vdi d6ng chi TrAn ChAu Hodn vi d6ng chi Nguy6n Thi Oanh
chuAn bi.

+ D6ng chi Nguy6n Thi Bich Ngdn chuAn bi b6o c6o kitim di6m, dinh gi6
vi6c thuc hi6n Nghi quyt5t H6i nghi c6n bQ quan ly, vi6n chric, ngudi lao ilQng n6m
hoc 2023-2024 vd nhffng quy <Iinh thqc hiQn dAn ehri trong trudng hoc. Ki5t quA

gi6m srit, h6 trg c6n bQ, vi6n chfc, ngudi lao dQng thuc hiQn ddn chri trong nhd
trudng. B6o c6o t6ng k6t phong trio thi dua trong n6m hgc viua 2023-2024;
phuong hu6ng nhiQm vu ndm hqc 2024-2025; t6ng hqp f kicn d6ng g6p cria t6.

+ E6ng chi Hd Dric Huy chuAn bit6ng h-op dicu chinh, b6 sung cdc quy ch6
,A

co quan, quy ch€ chuy6n m6n, quy ch6 chi ti6u nQi b0...
+ D6ng chi TrAn Chdu Hodn chi d4o chudn bf c5c cli6u kiQn phUc vr,r cho HQi

nghi, ph6ng su b5o c6o t6ng k6t va phucrng hu6ng nhidm vu.
+ E6ng chi Nguy6n Mpnh Hodng cung v6i d6ng chi pham Thi H6ng Di6n,

d6ng chi Hodng Rodn Tu6n, d6ng chi vfi Qu6c Mpnh, cl6ng chi TrAn Nhat Gi6p
tham muu thuc hiQn ph6ng su.

+ D6ng chi Vfl Thinh Trung - Tru&ng ban thanh tra nhdn ddn chuAn bi b6o
,'.,7

cao gi6m srlt ki6m trandmhgc 2023-2024 vd chuong trinh hoat dQng cria thanh tra
nhdn dAn n6m hoc 2024-2025.

+ Ddng chi Nguy6n Thi Oanh - Ki5 to6n chuAn bi b5o c6o c6ng tdc titichinh
ndm2023 vd ndm hoc 2023-2024.

Ngodi ra thong nh6t c6ng khai t4i nQi nghitheo quy crinh tai Di6u 46,47,4g
cria LuAt thpc hiQn ddn chri d ccy s6. I

c) Thoi gian: 14 gid 30, ngdy 30 thingS ndm 2024.
1.2.2. HQi nghi cdn b0 chil chrh

a) Thdnh phAn: D6ng uy, Ban giimhiQu, Ban ch6p henh Cdng dodn, Bi thu
dodn thanh ni6n, Tru&ng ban thanh tra nh6n dAn, Tru&ng ban nft c6ng, t6 trucrng to
chuy0n mdn, t6 trucrng t6 c6ng dodn.

b) NQi dung HQi nghi

- HiQu tru&ng chri tri, Chri tich C6ng dodn th6ng qua c6c dg th6o b6o c6o.

- Th6o lufln, cho y ki6n chinh sria vd hodn thiQn c6c dg th6o b6o cdo.

4,r
,"*o:

N
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- Th6ng qua chucrng trinh vn kC hopch t6 chirc HQi nghi.
- Quy6t ilfnh thdi gian t6 chrlc HQi nghi.

c) Thoi gian: 14 gid 00 phrit, ngey 12 thdngg ndm 2024,(Thf 5).

Sau HQi nghi c5n b0 chri ch6t, citc dq th6o b6o c6o ti6p tpc tlugc hodn thiQn

vd gtri truc ti6p v6 cdc t6 chuy6n mdn <16 chuAn bf cho HQi'nghi cAp t6.

1.3. Tidn tuinh HQi ngh! cdc ciip

1.3.1. HQi nghi ciip t6

a) Chri top HQi nghi: T6 trucmg chuyOn m6n vd t6 trucrng cdng tlodn.

b) Thu ky: Chri to4 cri 01 thu ky ghi bi6n bdn HQi nghi.

c) NQi dung HQi nghi

(1) 86o c6o k6t qui cI4t dugc cria t6 ndm hoc 2023-2024,k6 hopch thuc hiQn

nhiQm vp ndm hoc 2024-2025 cria T6.

(1) tO thao luAn, cl6ng g6p y kiiSn vd ki6n nghi vdo c6c dg th6o vdn bin do

Ban td chric HOi nghi chuAn bi.

- 86o c5o ki5t qui thgc hi6n nhi6m vu cfla nhd trulng ndm hoc 2023-2024;

muc ti6u, nhiem vu vd chc gihiph6p chir yiiu ndm hoc 2024-2025 cria nhd trulng.
- B5o c6o t6ng hqp di6u chinh, stra d6i c6c Quy cht5.

- 86o c6o t6ng k6t phong trdo thi clua vd ktit qui thgc hiQn Nghi quy6t UEi

nghi c6n bO quin ly, vi6n chrlc vd nguli lao tlQng ndgr hgc 2023-2024 vd ki5 ho4ch

t6 chric phong trdo thi dua ndm hoc 2024-2025.

- Quy ch6 vd ti6u chi thi dua ndm hgc 2024-2025.

- Chucmg trinh ph6i hqp gita HiQu tru0ng vd BCH C6ng rtodn.

- Ddng ki thi dua cria tQp the t6 vd c5 nh6n ndm hgc 2024-2025.

c) C6ng tict6 chric vd hinh thric tO chirc Hdi nghi

d) Thdi gian: HQi nghit6 chirc vdo ngdy lglgl2\24 (Thf 5).

Sau HQi nghi, c6c d6ng chi t6 truong grii bi6n bAn HQi nghi, t6ng hqp chc y
kitSn rt6ng g6p vdo chc dg th6o vdn bhn,btnddng ki thi tlua tap th6 vi c5 nhAn vC

il6ng chi vfi Thi Bich Ng0n - Cht tich c6ng dodn chpm nhat fi gicr, ngdy

201912024 dO t6ng hgp.

1.3.2. Td chrirc HQi nghi cdn b6, vi€n ch*c, ngadi lao dQng cdp trudng

a) Thdi gian: 7 gicr 30 phirt, ngey 241912024 (Thf 3)

b) Eia di6m: Hdi trudng trudng THPT NguySn Khuy6n.

c) Chri tri HQi ngh!:

- Dodn chir tich HQi nghf: Bi thu EAng uj, (HiQu tru&ng), Cht tich Cdng

dohn, ngudi lao dQng ti6u bi6u.
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- Thu ky: Dodn chri tich gi6i thiOu 02 thu ky (01 ngudi ghi bi6n b6n ti6n
trinh H6i nghi vd 01 ngudi ghi Nghi quy6t cria HQi nghi).

d) Chuong trinh HQi nghi

(1) Tuy6n UO ty, do, gi<ri thi€u dai bi6u.

(2) BAu dodn chti tich H6i nghi, Eodn chir tfch gi6i thi6u gi6i thiQu thu ky
H6i nghi.

(3) 86o c6o k€tqu6 thuc hi€n nhi6m vu n[m hgc 2023-2024;phuong hu6ng
nhiqm v.u, muc ti6u, gi6i phfip ndm hoc 2024-2025. D6nh gid, t6ng kiSt vi ki6m
tIi6m trichnhi6m cria ngudi cl,ing cIAu trong vi6c thuc hiQn ki5 hoach.

$) Beo crio k5t qu6 thu, chi ngAn s6ch vd cdc hopt tlOng tdi chinh c,ria nhd
trulng.

(5) 86o c6o ki6m cli6m, dinh gilviQc thuc hiQn Nghi quy6t HOi nghi c6n bQ

qu6n ljr, vi6n chirc, ngudi lao ctQng ndm hgc 2023-2024 vd nhtng quy clfnh thgc
hi6n d6n chir trong trudng hoc. KCt qui gi6m s6t, h5 tro c6n bQ, vi6n chfc, ngudi
lao tl6ng thpc hi6n dAn cht trong nhd trudng.

(6) 86o c6o t6ng ktit phong trdo thi dua trong ndm hoc vira 2023-2024;
phuong hu6ng nhiQm vu ndm hgc 2024-2025; t6ng hqp f kicn d6ng g6p cria t6.

(7) Ban Thanh tra nh6n d0n b6o c6o tinh hinh hoat dQng cria Ban trong ndm
hqc 2023-2024 vd k6 ho4ch hopt dQng ndm hgc 2024-2025

(8) Th6o ludn.

(9) HiQu truong tit5p thu vd gi6i ddp citc ki6n nghi thuQc linh vuc chuy6n
m6n vd th6ng qua nQi dung sta d6i, bO sung quy chtS chi ti6u nOi b0. T6ng tcct y
ki6n th6o lufn cria H6i nghi.

(10) Khen thuong nhflng tap th6, c6 nh6n cia don vi c6 thanh tich xu6t slc
trong ndm hoc qua (n6u c6).

(l l) Phet dOng thi dua, th6ng qua chucrng trinh phoi hqp gifra chinh quy6n

vd cdng dodn trong viQc trii5n khai nhi6m vp chuy6n m6n vd cdc cuQc vpn clQng ldn

(12) Thu ky th6ng qua d1r th6o Nghi quytit h6i nghi.
(13) BiCu q,ry6t th6ng qua Nghi quyrit hQi nghf vd t6ng t6t rfQi nghi.
rrr. To cr{uc THuc HrF.N

1. Doin chri tich vi thu kf HQi nghi
chiu trrich nhi0m hodn chinh Nshi quy6t, ky, d6ng d6u vd grii v6 c6c t6

chuy6n m6n cl6 thpc hiOn. Hodn thiQn Hd so HOi nghi gui vC Sd Gi6o dpc vd Ddo
tqo Hhi Phdng (d6ng chf Ch6nh Vdn phdng) ch4m nh6t sau 10 ngdy t<O ttr khi ktit
thtic HQi nghi.

s
'3'---\t

./e.--v
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2.Trich nhiQm cria HiQu tru&ng
Chi dao cdc td chuy6n m6n tri6n khai Nghi quytSt cria Hdi nghi, gi6i quy5t

c6c ki6n nghi cria c6n bQ, vi6n chric, ngudi lao ddng dit ravd,'citcv6n d6 ph6t sinh
m6i sau H6i nghf .

Tpo di6u kiQn d6 Ban thanh tra nhdn d0n hoat clOng theo dring quy tlinh cria
ph6p luflt.

Dinh kj' 6 th6ng HiQu trudng phOi hqp v6i Ban ch6p hdnh C6ng clodn t6
chric kitim tra dimh gi6k}tqu6 thpc hiQn Nghi quy5t th6ng b6o t6i todn th6 c6n bQ,

vi6n chric, ngudi lao il6ng vd cl6 ra nhiing viQc ti6p tuc thuc hiQn trong thdi gian
toi.

3. Trfch nhiQm cria Ban chSp hinh C6ng doin
- Hu6ng din Ban thanh tra nh6n d6n hoat dQng theo dfng quy dfnh tai Nghf

dinh sd 5}I2O23ND-CP, ngdy 14 thing 8 n[m 2023 cria Chinh phri vC viQc quy
dinh chi ti6t mQt sO di6u cria Luflt thgc hiQn d6n cht d co s&.

- Hudng d6n, cl6n ddc thr,rc hiQn Nghi quy6t @i c6c t6 chuyCn m6n, ph6t hi6n
vd ki6n nghi v6i HiQu tru&ng citc giti ph6p dC thr,rc hiQn t6t Nghi quy6t cria HQi
nghi.

Ph6i ho. p voi Hi6u trudng, Bi thu Dodn thanh ni6n x6y dung kti ho4ch, t6
chuc citc phong trdo thi dua thgc hiQn Nghi quytit nhim phrit huy quy6n ldm chri
c,ia chn bQ, viOn chuc, ngudi lao d6ng g6p phan x6y dgng nhd truhng trong s6ch,
vfrng manh, xdy dlrng cl6i ngfi nhd gi6o, c6n b6 qu6n ly, ngudi lao clQng c6 dri
phAm chdt, ndng luc dc ldm viQc v6i ch6t lugng vd hiQu qu6 cao cl6p ung y6u cAu

OOi mOi gi6o duc todn diQn vd ph6t tritin nhd trudng.

4. Trrflch nhiQm cria Ban t6 chrtc HQi nghi
Thuc hi6n nghiOm tirc nhfing nhi6m vp d.uoc phdn c6ng, d6m b6o thing titin

d0 thdi gian, hi6u qui c6ng viOc duoc giao.

Tryc ti6p dlng \f v6i So Gi6o dpc vd Ddo tao H6i Phdng ve tC hoach t6
chitc HQi nghi tru6c ngey 02 thingg ndm2024.

Cdn cri vdo KO hoach ndy t6 chric chi dpo, ciluAn bi c6c cti6u kiQn, nQi dung
phuc vp cho H6i nghi.

Chudn bi dAV dt hO so, tdi li6u phpc vU HQi nghi vd thpc hiQn moi cl4i bidu
vC OU HOi nghi cl6m bio dring thdi gian quy dfnh.

Sau HQi nghi hodn thiQn hO so gui b5o c6o S& Gi6o dpc vd Ddo tao Hdi
Phong dring thdi gian quy clinh.
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Tr6n day ld kc hopch H6i nghf cinbQ, vi0n chric, ngudi lao cIQng ndm hoc
2024-2025. YCu cAuc6n bQ, gi6o vi6n, nh6n vi6n nhd trudng nghi6n ciru vd tritin
khai thpc hi6n nghiCm tric kt5 hoach niry.l.

T/M BCH CONG EOAN
TICH

i Bfch Ngfln uy Htng
Noi nhQn:
- DU, BGH nhd trucrng;
- CTCD, BTETN;
- C6c TTCM;
- Ddng Website;
- Luu: VT.
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