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UBND HUYEN AN LAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH QUOC TUAN Doc lap - Tu do - Hanh phuc
S6: 186a/BC-THQT Quéc Tudn, ngdy 30 thang 9 nidm 2024
BAO CAO THUONG NIEN

Nam: 2024
(Kém theo Théng tu s6 09/2024/TT-BGDPT ngay 03/6/ 2024 ciia
Bo truong Bo Gido duc va Dao tao)

I. THONG TIN CHUNG
1. Tén co sé gido duc: Trudng tiéu hoc Qudc Tuan

2. Pia chi: Thon Pong Nham - Xa Quédc Tuan- huyén An Lio - Thanh phd
Hai Phong
Dia chi thu dién tu: thquoctuan@anlao.edu.vn;

Dia chi trang thong tin dién t&r (Website): thquoctuanhaiphong.edu.vn;

3. Loai hinh co sé gido duc: Cong lap thudc quyén quan 1y truc tiép cua
UBND huyén An Lao; co quan chuyén mon phong Gido duc va Pao tao An Lao.

4. Str mang, tam nhin, muc tiéu ciia nha truong.
4.1. Tam nhin

Tré thanh trudng cd chét luong gido duc cao va bén vimg; 13 noi gido vién
va hoc sinh ludn c6 niém vui, ty tin, nang dong, sang tao; manh vé tri luc, khoe
vé thé chét va c6 khat vong vuon toi thanh cong; 1a dia chi tin cdy dé phu huynh
gt gdm con em minh.

4.2. Sir mang, muc tiéu

Tao dung mdi truong gido duc lanh manh, van minh, hién dai va hanh phuc.
Tao diéu kién dé mdi hoc sinh duoc hoc tap, ren luyén nham phat huy nhiing tiém
nang, nhitng nang luc s trudng, tinh niang dong, sang tao va tu duy tot nhat, dam
bao khi hoan thanh chwong trinh Tiéu hoc cic em phai 1 nhitng ngudi c6 dao duc,
c6 strc khoe, yéu qué huong dat nude, co 1ong ty hao dan toc, co cac ki nang séng
co ban theo lira tudi, c6 kién thic chic chian dé hoc tét & bac THCS.

4.3. Hé thong gia tri co ban ciia nha truong.
* Tinh doan két, hop tac * |_ong nhan &i, khoan dung

* Tinh than trach nhiém * Tu tin, sang tao, d61 mai
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* Tinh trung thyc * Khat vong vuon 1én

5. T6ém tit qua trinh hinh thanh va phat trién cia nha truong.

Truong Tiéu hoc Quéc Tuén dugc thanh 14p thang ... nim 1992 (tach ra tir
truong cap 1+2 xa Quoc Tuén). Trong nhitng nim qua, dugc sy quan tim ciia cac
cap uy bang, chinh quyen, cac bac phu huynh va nhan dan dia phuong, cung voi
su nd luc ¢b ging cua cac thé hé Nha gido va hoc sinh, chat luong gido duc nha
truong ludn duge duy tri va phat trién bén vimng. Truong lién tuc dat danh hiéu:
“Tap thé lao dong xuat sic”, thang ... ndm 2001 nha trudng dugc cong nhan truong
dat chuan Quéc gia muc do 1 va dugc danh gia ngoai kiém dinh chat lugng mirc
do 3 nam 2015.

6. Thong tin nguoi dai dién phap luit: Ho va tén, chire vy, dia chi noi lam
viéc; sO dién thoai, dia chi thu dién tu.

Thong tin nguoi dai dién (Hi¢u trudng): Pham Thi Thanh An

S6 dién thoai: 0982 704 618. Thu dién tir: phamthithanhan73@gmail.com;

7. T6 chirc by may:

a) Quyét dinh thanh 1ap truong: Quyét dinh sO 243/QDP-UBND ngay 03

thang 11 nam 1992 cua UBND huyén An Léo vé viéc tach trwong Tiéu hoc Quoc
Tuan

b) Quyét dinh cong nhan Hoi d6ng trudng, chi tich hoi dong truong va danh
sach thanh vién hdi dong truong;

QD s 5902/QD-UBND ngay 25/9/2024 cia UBND huyén vé viéc kién toan
HDT MN,TH,THCS trén dia ban huyén An Lao nhiém ki 2021-2025 va Qb so

STT HO VA TEN CHUC VU
1 Ba Pham Thi Thanh An Bi thu Chi bo - Hiu truéng
A . Ph6 Bi thu Chi bd - Pho Hiéu
2 Ong D6 Vian Trong ,
truong
3 Ba Pham Thi Duyén Chu tich cong doan- TT T6 4
4 Ba Nguyén Thi Giang Bi thu Poan thanh nién
5 Ba Luong Thi Van Anh | T6 trudng to 1
6 Ba Ta Thi Thim T6 truong to 2
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7 Vi Thi Thom Giao vién

8 Ba Nguyén Thi Thay T6 trudng tb 5

9 Ong Luong Pang Vang Phu trach t6 vin phong
10 Ong Pham Quang Quynh | Pho Chu tich UBND x4
11 Nguyén Thi Thuy Linh Ban Pai dién CMHS

C) Quyet dinh diéu dong Hiéu truong s6: Quyét dinh 4564/QD -UBND ngay
29/7/2024 vé viéc diéu dong can bo quan 1y

Quyét dinh Pho Hiéu truong s6: 3141 /Qb-UBND nay 02/10/2023 ccuar
uy ban nhan dan huyén An Lao vé viéc bd nhiém lai can b quan ly.

d) Quy ché t6 chirc va hoat dong cua co s& gido duc; chirc nang, nhiém vu,
quyén han cua co sé gido duc:

- Truong Tié}l hoc Quéc Tuén thyc hién t6 chire va hoat dong theo Luat Gido
duc va Thong tu s6: 28/2020/TT-BGDDT ngay 04/9/2020 cua B truong Bo Giao
duc va Pao tao ban hanh biéu 1€ truong ti€u hoc;

- So d6 t6 chirc bo may cua co sé gido duc:

____—~CONGPOAN TO HANH CHINH
CHIBO —— BAN GIAM HIEU% CAC TO CHUYEN MON
T DPOAN irrHANH NIE POI THIEU NIEN

+ 01 Hoi dong truong véi 11 thanh vién,
+ 01 Hiéu trudng va 01 pho Hiéu truong.
+ 01 Hoi dong thi dua khen thuong.
+ Hoi dong ky luat (thanh 1ap khi xtr Iy ky luat theo Diéu 1& nha truong).
+ T6 chirc Pang Cong san Viét Nam c6: 01 chi bo gom 25 dang vién.
+ To chitc Cong doan ¢ 42 cong doan vién.
+ To chitc Poan ddi: ¢6 14 16p sao nhi dong va 10 chi doi.
+ Ban dai dién CMHS.
+ Céc to chuyén mén: 05 to chuy@én mon va 01 Vin phong
d) Quyét dinh thanh 1ap, sap nhép, chia tach, giai thé cac don vi thudc, truc
thudc, thanh vién (néu cd):
e) Thong tin nguoi dai dién (Hi€u trudng): Pham Thi Thanh An
Sd dién thoai: 0982 704 618 Thu dién tir: phamthithanhan73@gmail.com;
8. Cac van ban khac cia nha truong: Cl}ié'n lugc phat trién truong tiéu
hoc Qudc Tuan giai doan 2020-2025, tam nhin dén 2030; Quy ché dan chu; cac
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nghi quyét ciia Hoi dong truong; quy dinh vé quan 1y hanh chinh, tai chinh, nhan

Su...

IL. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN
1. Doi ngii giao vién, can by quan ly va nhan vién theo nhém vi tri viéc
lam va trinh d¢ dao tao

TT

N¢i dung

Tong
i)

Trinh d¢ dao tao

Hang chue
danh nghe
nghié¢p (hang)

Chuin nghé nghiép
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Duai
TC
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T6t | Kh | Pat | CP

Tong so giao vién,
can b quan ly va
nhan vién

38

33

Giao vién

34

30

15

19

18 | 16

Trong d6 sO gido
vién van hoa:

13

15

Tong PT doi

Tiéng dan toc

Ngoai ngt

Tin hoc

Am nhac

My thuat

Thé duc

—_— = DN

—_— DN

Can bg quan ly

Hiéu truéng

—

Pho hiéu trudng

[ Y

Nhan vién

K¢ toan, van thu

Thu quy

Y té

Thu vién, thiét bi

Nhan vién cong
ngh¢ thong tin

Nhan vién ho trg
gido duc nguoi
khuyeét tat

2. S6 lwong, ty 18 gido vién, can by quan Iy dat chuan nghé nghiép theo

quy dinh:

CBQL: Déng chi HiGu truong va d6ng chi Pho hiéu trudng duge cap trén
danh gia chuan nghé nghiép muc do: Tot dat 100%

Gido vién: 34 dong chi gido vién, dat loai t6t dat ti 1&: 18/34 = 52,9%; 16

d6ng chi dat loai khé, dat ti 16 16/34 =47.1%

‘ S6 luong, ty 1& gido vién, can bd quan 1y va nhan vién hoan thanh bdi dudng
hang nam theo quy dinh: 38/38 = 100% ( trong d6 02 CBQL; 34 GV; 02 NV)




III. CO SO VAT CHAT
1. Co sé vat chit- dién tich dat, thiét bi

STT N¢i dung S6 luwong Binh quin
I | Khdi phong hoc tip 24/24
1 Phong hoc 24
a | Phong kién cd 24/24 54 m?/ phong
b | Phong ban kién co 0
c Phong tam 0
2 Phong hgc by mon 6
2.1 | Phong hoc Am nhac 1 60 m?
2.2 | Phong hoc M¥ thuat 1 60 m?
2.3 | Phong hoc KH-CN 1 60 m>
2.4 | Phong hoc Tin hoc 1 54 m?
2.5 | Phong hoc NN 1 54 m?
2.6 | Phong da chirc ning 1 54 m?
II | Khéi phong hd tro hoc tip 5
1 Thu vién 1 54 m?
2 | Phong thiét bi gido duc 1 40 m?
3 Phong tu yén hoc dudng va hd tro gido duc hoc 1 20 m2
sinh khuyét tat hoc hoa nhap
4 | Phong Doi Thiéu nién 1 20 m?
5 | Phong truyén thong 1 45 m?
III | Khoi phong hanh chinh- quan trj 4
1 | Phong Hiéu truéng 1 45 m?
2 | Phong Pho HT 1 20 m?
3 | Vin phong 1 45 m?
4 | Phong bao vé 1 18 m?
IV | Khoi phu tro 6
1 | Phong hop - GV 1 90 m?
2 | Phong Y té truong hoc 1 20 m?
3 | Nha kho 2 20 m?
4 | Khu dé xe hoc sinh 2 100 m?
VII gf)ng so thiét bi day hoc toi thiéu (Pon vi tinh: $6 b3/l6p
Téng s0 thiét bi day hoc tdi thiéu hién c6 theo quy n
1 . 24 bo
dinh
1.1 | Khoéildp 1 05 bd 01 bo/16p
1.2 | Khéi 16p 2 05 bo 01 bo/16p
1.3 | Khoi l6p 3 04 bd 01 bd/1ép
1.4 | Khoi 16p 4 05 bd 01 bo/16p
1.5 | Khéilép 5 05 bd 01 bd/1ép
2 | Tong s6 TB day hoc t6i thiéu thiéu so v6i quy dinh
2.1 | Khéildp 1
2.2 | Khoilop 2
2.3 | Khoilop 3




2.4 | Khoilop 4
2.5 | Khdilop 5
VIII Téong S(‘)Amziy vi tipl} dang dwogc sir dung phuc 2% S6 hoc sinh/bd
vu hoc tap (Pon vi tinh: bg)
IX | Tong sb thiét bi dung chung khac S6 thiét bi/lop
1 Ti vi 26
2 Cat xét 01
3 | Pau Video/dau dia 02
4 May chiéu OverHead/projector/vat thé 24
5 | Thiét bj khac:- May in 04
6 Bang tuong tac 01
Noi dung Sb lugng(m?)
X Nha bép 100 m?
XI Nha an 130 m?
A So lwgng phong, tong dién T Dién tich binh
Noi dung . gtf')ch (IIglz) i 50 cho quin/chd
xip | hong nghi cho 230 m? 160 1,4
hoc sinh ban tra
XIIT Khu ngi tra Khong
N oA e Dung cho | Dung cho hoc sinh S6 m?/hoc sinh
XIV Nha ve sinh giz'logvién Chugng Nam/Nir Chung " Nam/Nir
1 Pat chuan vé sinh* 2 240 m? | 120/120 0,3 0.3/0,3
2 Chua dat chuan vé sinh* | Khong | Khong | Khong Khong Khong
Co Khong
XV Nguon nudc sinh hoat hop vé sinh X
XVI Nguon dién (ludi, phat dién riéng) X
XVII Két ndi internet X
XVIII Trang thong tin dién tir (website) cua truong X
XIX Tuong rao xay X

2. Danh muc sach gidao khoa sir dung trong co sé' giao duc da dwgrc cac
co quan tham quyén phé duyét (Sdach gido khoa lop 5)

TT|  Tén séch Téc gid Thugcbo | Nha xuat | Ghi
sach ban chu
Tap 1: Bui ) 6 A
ap 1: Bui Man}} Hung (T6ng Két ndi tri -
1 | Tiéng Viet s chu bién), thre vai | 010 duc
g Vis Tap 2: Bui Manh Hung (Tong A X Viét Nam
A cudc song
chu bién)




Két noi tri

, . L2 A ) 1A . Giao duc
2 Toan 5 Ha Huy Khodi (Tong Chu bién th}IC voi Viét Nam
cudc song
x . 2 , Két noi tri .,
3 Pao dirc 5 Nguyén Thi T?an (Tong Chu thire véi G.lflo duc
bién) AL A Viét Nam
cudc song
: : Két noi tri .
Vii Van Hung (Tong Chu bién g Giéo duc
4 | Khoahoes kiém Cha bién) thie VOI | vriat Nam
cudc song
5 Lich str va Pia | Vii Minh Gifmg, Nghiém DPinh Kﬂelfll;(:(:fl Giao duc
li5 Vy, Nguyén Thi Thu Thay A A Viét Nam
cudc song
6 M thudt 5 Nguyén Thi NEung (Tong Chu Clrlan troi G}in duc
bién) sang tao Viét Nam
A P3 Thi Minh Chinh (Téng Chit | SSLPOLIT 1 Gie ) quc
7 Am nhac 5 A thire véi1 A
bién) A A Viét Nam
cudc song
Gido duc thé | Nguyén Duy Quyét (Tong Chu Ket, not ,t.n Gido duc
8 X oA thirc voi A
chat 5 bién) A A Viét Nam
cudc song
. Lé Khac Thanh (Tong Chi RO bot Dai hoc
? Tin hoc 5 bién thong minh |  Vinh
A Két noi tri .
A o L& Huy Hoang (Tong Chu . Gido duc
10 | Congnghé 5 bién) th}IC voi Viét Nam
cudc song
Hoat dong trai Luu Thu Thiy (Tong Chu Ket, not ,t.rl Gido duc
11 n oA thirc voi A
nghiém 5 bién) N Viét Nam
cudc song
: Két ndi tri .
£ Hoang Van Van (Téng Chu e Gido duc
12 | Tiéng Anh 5 bién) thirc voi Viét Nam

cudc song

IV. KIEM PINH CHAT LUQNG GIAO DUC

1. Két qua ty danh gia theo Thong tw hién hanh vé Kiém dinh chat
lwgng gido duc va cong nhan trwomg dat chuan quoc gia.

1.1. Panh gid cdc tiéu chi theo kiém dinh chdt lwong:

1.1.1. Banh gia tiéu chi muc 1, 2 va 3.

Tiéu chuan, Két qua
tiéu chi Khong dat Dat
Mitc 1 Mitic 2 Mitic 3
Tiéu chuén 1
Tiéu chi 1.1 X X X
Tiéu chi 1.2 X ) I —
Tiéu chi 1.3 X X X




Tiéu chi 1.4 X X X
Tiéu chi 1.5 X X | eemeemeee
Tiéu chi 1.6 X X X
Tiéu chi 1.7 X X | emmeemee-
Tiéu chi 1.8 X N I —
Tiéu chi 1.9 X Ve
Tiéu chi 1.10 X Ve
Tiéu chuin 2

Tiéu chi 2.1 X X X
Tiéu chi 2.2 X X X
Tiéu chi 2.3 X X X
Tiéu chi 2.4 X X X
Tiéu chuan 3

Tiéu chi 3.1 X X X
Tiéu chi 3.2 X X X
Tiéu chi 3.3 X X X
Tiéuchi 3.4 X X | emmemee-
Tiéu chi 3.5 X X X
Tiéu chi 3.6 X X X
Tiéu chuan 4

Tiéu chi 4.1 X X X
Tiéu chi 4.2 X X X
Tiéu chuéan 5

Tiéu chi 5.1 X o
Tiéu chi 5.2 X X X
Tiéu chi 5.3 X X X
Tiéuchi5.4 X X X
Tiéu chi 5.5 X X X

Két qua: Pat Muc 3
Keét luan: Truong dat Muc 3 Kiém dinh va trudng dat chuan Quoc gia mure
do 2.
1.1.2. Panh gid theo Chudn quéc gia: Pat Chuan qubc gia Mtrc d6 02.
2. Ké hoach cai tién.
2.1. Nam hoc 2024-2025

Thyc hién phat trién chién lugc nha trudng giai doan 2020-2025 va dinh
hudng dén 2030, cég ké hoach chién lugc hang nam, ké hoach trung han, ké hoach
dai han. Bam bao tot viéc quan 1y hanh chinh, hoc chinh va tai chinh;
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Tuyén tuyén, nang cao nhan thitc cho can b, gido vién, nhan vién vé tim
quan trong cua cong tac tu danh gia co s6 GDPT theo tinh thin Théng tu
17/2018/TT-BGDDT, qua d6 mbi can bo, gido vién, nhan vién nhan thiy rd trach
nhiém va nhi€ém vu cua ban than, dé)ng thot chua dong trong cong viéc clia minh
dugc giao, gop phﬁn hoan thién bao cdo, thu thap minh ching, hoan thi¢n hd so
tu danh gia, dang ky kiém dinh véi cép trén.

Nam hoc 2024-2025, thuc hién theo 17/2018/TT-BGDDT ngay 22/8/2018
cua B truong Bo Giao duc va Dao tao; thuc hién sy chi dao ciia Phong GD&DT
An L3o truong tiéu hoc Quéc Tuan tlep tuc xay dung ké hoach chi dao cong tac
gido duc ciia nha trudng chi tiét, cu thé, phu h0’p v0i tinh hinh thuc té cua dia
phuong va nha trudng, trong d6 tra trong dén viée cai tién chat luong gido duc.

Nam hoc 2024 -2025 nha trudng tiép tuc xay dung ké hoach tip chung vao
cac diém yéu, nhimg ton tai can khic phuc trong bo tiéu chi theo Thong tu 17.
Ngay tur dau nam hoc, nha truong da ki¢n toan Hoi déng tu danh gia, chi dao Hoi
dong tu danh gia, cac to chiic doan thé, bd phan chuyén mon ra soat nhimg diém
manh, diém yéu, chu dong xay dung ké hoach dé thyuc hién.

Phén cong céc to cong tac, phy trach ra soat, danh gia cac tiéu chi, cac tiéu
chuan theo ding ndi ham cua timg chi bao; 1ap phiéu dénh gia cac tiéu chi, hoan
thién Bao cdo ty danh gia ctia nha truong, dong thoi thu thap cac minh ching theo
viéc mo ta cac nd1 ham cua chi bao.

- Tiép tuc phat huy va duy tri tot nhitng uu diém, nhitng diém manh ma nha
treong da dat dugc trong nam hoc 2023-2024 va nhitng ndm hoc trude day. Hoan
thién ho so kiém dinh chat lugng trinh PGD&DT, S6 GD&DT tham dinh cong
nhéan thang 12 ndm 2024,

- Tlep tuc ra soat xay dung ké hoach va dua ra nhiing giai phap cu thé nham
cai tién chét luong, dé khic phuc nhitng diém yéu ctia nha truong con ton tai.

- Tiép tuc tang cuong cong tac tham muu voi cap‘ uy Pang, chinh quyen,
Phong GD&DT d€ tao diu kién xay dung va cung cap day du co so vat chat, cac
trang thiét bi gido duc dé€ gop phan dam bao theo dung chuan quy dinh.

2.2. NGi dung thyec hién nhitng ndm tiép theo.

Chu dong tham muu véi chinh quyén dia phuong, Phong Gido duc va Pao
tao trong cong tac dam bao vé co sé vat chat, trang thiét bi phuc vu cong tac gido
duc trong nha truong. Pam bao cai tién chat luong thong qua khic phuc nhimg
diém yéu, phat huy nhing diém manh, dam bao dat kiém dinh chat lugng cép do
3 va dat trudong chuan qudc gia mirc d6 2 theo chuan céc tiéu chi.

- Tlep tuc giao cho cac thanh vién Ho1 dong tu danh gia, cac bo phan co lién
quan ra soat cac tiéu chi, ticu chuan con nhimg diém yéu, qua do chu dong dua ra
cac giai phap dé xuat voi Hoi dong truong, voi HiGu truong dé khic phuc va cai tién
chit lugng, hoan thanh theo dung yéu cau dit ra.



- Chu dong tham muu voi cap uy Pang, chinh quyén dia phuong, Phong
Gido duc va Pao tao vé viéc tiép tuc quan tim dau tu, xdy dyng va bd sung co s
vat chéat, céac trang thiét bj day va hoc dam bao dat chuan theo quy dinh cia Bg
Giao duc va bao tao.

- Tiép tuc ting cudng bdi dudng, nang cao nang luc cong tac chuyén mon
cho céan bg, gido vién, nhan vién dam bao dat chuan vé dao tao theo quy dinh méi
cua Luat Giado duc.

V. KET QUA HOAT PONG GIAO DUC

1. Thong tin tuyén sinh:

_ Thyc hién ding Quy ché tuyén sinh ciia Bo GDPT va cac van ban huéng
dan hi¢n hanh bao dam cong bang, khach quan, minh bach, chinh xac va bao dam
thuan loi cho hoc sinh va cha me hoc sinh; gop phan nang cao chat lugng gido
duc toan dién & cac cap hoc.

Bao dam huy d@ng 100% tré 6 tudi trén dia ban, du diéu kién theo quy dinh
cua Bo GDDT duoc tuyén sinh vao 16p 1 nam hoc 2024-2025. Ra soat chinh xac
sO tré 6 tudi trén dia ban xa dam bao du CSVC cho hoc sinh theo hoc.

_Thyc hién nghiém tac quy dinh vé: Thoi gian tuyén sinh, hd so tuyén sinh,
dd tudi va si s6 hoc sinh trén mot 16p.

bam bao cong khai vé tuyén tuyén sinh, chi tiéu tuyén sinh, thoi gian tuyén
sinh, phuong thic tuyén sinh va trach nhiém trong cong tac tuyén sinh.

Phan cong nhi€ém vu cu the, ca nhan‘ chiu trach nhiém vé1 nhiém vu duoc
giao, chiu trach nhi¢m trudc Hi€u truong vé nhiém vu dugc phan cong.

Chuén bi co sqc"y vat cht va cac diéu kién can thiét, thanh [@p T cong tac }15
trg va trién khai tuyén sinh cua truong, dac bi¢t 1a hinh thirc tuyén sinh truc tuyén.

Thuc hién theo quy dinh tai Diéu 33 cua Diéu 1& truong tiéu hoc dugc ban
hanh kém theo Thong tu so0 28/2020/TT-BGDDT ngay 04/9/2020 ctua B
GD&DT:

- Tré 6 tudi (sinh nam 2018), tré em & nudc ngoai vé nudce cod thé vao hoc
16p 1 & dg tudi tur 7 dén 9 tudi. Tuyét do1 khong nhan tré thiéu tudi vao 16p 1.

- La nhiing tré di qua 10p mam non 5 tudi thudc truong mam non Qudc
Tuan, hoc sinh ho khau noi khac nhung c6 dang ki tam tru tai xa Quoc Tuan gom
6 thon: Thon Bong Nham 1, Bong Nham 2, Ha Cau, Cam Van, Pau kién, Bach
Cau.

- Hoc sinh cac xa lan can néu ¢6 nhu cau hoc tap tai truong.

- Tré em (hoc sinh) khuyét tat, c6 hoan canh dac biét: Thuc hién tuyén sinh
voi cd tré em khuyét tat, tré em c6 hoan canh dac biét khoé khan.

* Chi tiéu tuyén sinh
- S6 16p: 05 ; Sb hoc sinh: 175 hoc sinh.
10



* Phwong thirc, thoi gian tuyén sinh

- Thuc hién phuong thirc xét tuyen huy dong t6i da tré 6 tu01 trong dién di
hoc dang cu tra trén dia ban x3 Qudc Tudn, cac x4, huyén kha néu con chi tiéu
hoc 16p 1 nam hoc 2024-2025.

- Thoi gian tuyén sinh: 08/7/2024 dén hét ngay 27/7/2024

Trudng tiéu hoc Qudc Tuin phdi hop voi truong Mam non Qudc Tuén to
chtrc tuyén sinh tré 6 tuoi trén dia ban dang theo hoc tai truong Mam non Qudc
Tuén.

Pbi v6i nhimg tré & néi khac co nhu cau tuyén sinh s& nop hé so truc tiép
tai trrong theo gio hanh chinh céc ngay tir 22/7/2024 dén 27/7/2024.

* Hinh thirc tuyén sinh

Tuyén sinh theo 02 hinh thirc: Tryc tiép va tryc tuyén
- Tuyén sinh tryc tuyén:

Thoi gian: Tir 08/7/2024 dén 20/7/2024;

Hudng dan cha hodc me hodc nguoi giam ho cta hoc sinh ké khai cac thong
tin phuc vu cho cong tac tuyén sinh;

- Tuyén sinh truc tiép
Thoi gian: Tir 22/7/2024 dén 27/7/2024

Thuc hién véi tat ca cac d6i twong hoc sinh ma gia dinh khong thé dang ky
tuyén sinh truc tuyén do cac diéu kién khach quan dem lai. Phy huynh hoc sinh
lién hé Hoi d6ng tuyén sinh nop h6 so tai truong va Hoi d6ng tuyén sinh thyc hién
viéc tuyén sinh va cong bd két qua truc tiép tai truong.

2. Cong khai thong tin chit lwong gido duc thue té, nim hoc 2023-2024
2.1. Cong tac phat trién va PCGD

- S s6 dau nam: SO 16p: 24 ; S6 hoc sinh: 790 ; Cudi nim: Sb 16p: 24; S
hoc sinh: 790

Pdnh gid chung: Nam hoc 2023-2024 si s6 hoc sinh duoc duy tri va 6n
dinh, khong c6 hoc sinh bé hoc ;

+ Ty 16 tré di hoc ding do tudi dat : 97.6%

+ Huy dong tré 6 tudi vao 16p 1: dat 100% ;

+ Hoc sinh hoc 9-10 budi/ tuan: 100% ;

+ Hoc sinh 18n 16p dot dau: 785 hoc sinh, Pat: 99,4%

+ Hoc sinh hoan thanh chuong trinh tiéu hoc: 169 HS dat 100%
* Pho cap giao duc dat muc do 3, Xép loai: Tot

2.2. V& chit lwong cic mit gido duc:
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2.2.1. Gido duc nding lyc va phiam chit hoc sinh.
-T6t91,9 %;  Pat: 8,1 % ; Ceg: 0

* Pham chit : - Tot: 98,9 %; Pat: 1,1 % ; Ceg: 0

2.2.2. Két qud hoc tdp: Hoan thanh chuong trinh 16p hoc:
- Hoan thanh tét: 726 = 91,9 % ; - Hoan thanh: 59 = 7,5%
- Ty 1€ 1én 16p: 99,4 %.

2.2.3. Chit lwong cdc cudc thi va cdc hoat dpng khdc

* Nang luec :

- Gi4o vién gioi: Cap huyén: 7; Ty 18 : 21,9%
- Ty 1€ hoc sinh hoan thanh chuong trinh 16p hoc: 786 hoc sinh, Pat: 99,5%

- Ty 1€ hoc sinh hoan thanh chuong trinh Tiéu hoc: 169 HS dat 100%
- Hoc sinh duoc khen thuong: ’
+ Cap Quoc gia: 02; Cap TP: 02; Cap huyén: 07

+ Cép truong: HSXS: 503 hoc sinh Dat 63,7 %; HSTB: 223 hoc sinh, Dat

28,2 %
VI. KET QUA TAI CHINH
1. Cong khai quyét toan ngin sach 2023 va cac khoan thu chi nim hoc
2023-2024
TT Noi dung Tong so liéu |[Tongsé  |Chénh [S6 quyét
bao cdo quyet|liéu quyet [léch  |toan dugc
toan toan duoc duyét chi
duyét tiet ting
don vi
truc
thudc
( néu co)
1 2 3 4 5=4-3 6
A QUYET TOAN THU, CHI, NOP NGAN SACH PHI, LE PHI |0 0 0
3 Tai trg, ho trg (néu co: chi tiét theo tirng cong trinh,
dw an)
3.1 Vian dng tai trg
3.1.1 |[S6 du nam trudc chuyén sang
3.1.2 |T6ng so thu trong nim 182087000 | 182087000
3.1.3 |Tong kinh phi dugc str dung trong nam 182087000 182087000
3.1.4 [S6 ndp vao kho bac nha nudc/ngan hang | 182087000 | 182 087 000
3.1.5 [S6 chi trong nim 182087000 | 182 087 000
-Mua 7 ban lyc nang+ 42 ghé phong hoc  [28350000 28350000
thong minh
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-Mua 13 may vi tinh xach tay phuc vu 126912000 126912000
phong hoc thong minh : 13 may(Con thiéu
2.888.000d lay ¢ quy khac chi tra)
-Lap dit hé théng mang, cammere phong 24225000 24225000
hoc thépg minh
-Phi tham dinh gia 2600000 2600000
3.1.6 [S6 du cudi ndm 0 0
4 Dich vu: Trong giir xe, cing tin, ban
tru....
4.1. |Cham s6c ban tru
4.1.1 |S6 du ndm trudc chuyén sang
4.1.2  [Mtec thu : 100 000d/hs/thang 119474000 | 119 474 000
4.1.3 |Tong s6 thu trong nim 119 474 000 119 474 000
4.1.4 |Tong kinh phi duge str dung trong nam 119 474000 | 119 474 000
4.1.5 [S6 nop vao kho bac nha nudc/ngan hang @| 119 474 000 119 474 000
4.1.6 |S6 chi trong nim 119474000 | 119 474 000
Trong do: - Chi cho nguoi tham gia 117 084 520 117 084 520
- Chi thyc hién nghia vy véi nha nuéde 2 389 480 2 389 480
4.2 Trong coi xe
4.2.1 |S6 du ndm truéc chuyén sang 5256 000 5256 000
4.2.2  |Muc thu : 20.000d/hs/thang
423 |Tong so6 thu trong nim 48 760 000 48 760 000
4.2.4 |Tong kinh phi dugc su dung trong nam 54 016 000 54 016 000
4.2.5 [S6ndp vao kho bac nha nudc/ngan hang ®| 54 016 000 54 016 000
4.2.6 |S6 chi trong nim 43877000 |43 877 000
Trong do: - Chi cho nguoi tham gia 39001 000 39001 000
- Chi thuc hi¢n nghia vu v&i nha nude 4 876 000 4 876 000
- Chi khau hao co s& vat chat
- Chi phuc loi
- Chi khac:.............
S6 du cudi nim 10139000 |10 139 000
5 Lién két gizo duc: Ky niing song, Tiéng Anh ting cwong, Tiéng Anh cé yéu to ngudi
nuwdc ngoai, Tin hoc...
5.1 Hoc tiéng Anh tu chon 16p 1,2
5.1.1 [S6 du nam trudc chuyén sang
5.1.2 [Mirc thu : 10 000d/tiet
5.1.3 |To6ng so thu trong nim 116 712 500 116 712 500
5.1.4 |Tong kinh phi duoc str dung trong nam 116 712500 | 116 712 500
5.1.5 |S6 nop vao kho bac nha nudc/ngan hang @ | 116 712 500 116 712 500
5.1.6 |S6 chi trong nam 116 712500 | 116 712 500
Trong d6: - Chi theo hop dong 85200 125 [ 85200 125
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- Chi khéu hao co s6 vat chat 7541127 7541 127
- Chi cong tac quan ly, chi dao..... 17 506 000 17 506 000
- Chi phuc loi 5835000 5835000
- Thuc hién nghia vu v61 nha nudce 630 248 630 248
5.1.7 [S6 du cudi nam 0 0
5.2  |Hoc tiéng Anh bo tro 16p 5
5.2.1 [S6 du nam trude chuyén sang
5.2.2 [Mtc thu : 35000d/tiét NN+10.000d tiét
VN
5.2.3 |Téng s6 thu trong nam 229421250 | 229421250
5.2.4 Té)ng kinh phi dugc st dung trong nam 229421 250 229421 250
5.2.5 [S6 ndp vao kho bac nha nudc/ngan hang ®|229421250 | 229 421250
5.2.6 |SO chi trong nam 229421250 | 229421250
Trong do: - Chi theo hop dong 167 477513 | 167477513
- Chi khéu hao co so vt chat 14 820 862 14 820 862
- Chi cong tac quan 1y, chidao..... 34 413 000 34 413 000
- Chi phuc loi 11 471 000 11 471 000
- Thuc hién nghia vu véi nha nudce 1238 875 1238 875
5.2.7 [S6 du cudi nam 0 0
53 Hoc tiéng Anh ting cwonmg GV nuwéc
ngoai Lép 1,2,3,4
5.3.1 |S6 du nam trudc chuyén sang
5.3.2 [Mic thu : 35 000d/tiét
5.3.3 |Tong so thu trong nim 723220750 | 723220750
5.3.4 |Tong kinh phi dugc sir dung trong nim 723220750 | 723220750
5.3.5 [S6 nop vao kho bac nha nudc/ngan hang ¥ |723220750 {723 220 750
5.3.6 [SO chi trong ndm 723220750 | 723220750
Trong dé: - Chi theo hop dong hoic 578 576 600 | 578 576
600
- Chi khau hao co s& vat chat 33268 777 33268 777
- Chi cong tac quan 1y, chidao..... 86 786 490 86 786 490
- Chi phuc loi 21 696 000 21 696 000
- Thyc hién nghia vu véi nha nude 2892 883 2892 883
5.3.7 [S6 du cudi ndm 0 0
5.4 K§ niing song
5.4.1 |S6 du nam trudc chuyén sang
5.4.2 [Mc thu :40 000d/thang( 10 000d/ tiét)
5.4.3 |Tong so thu trong nim 260 550 000 | 260 550 000
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5.4.4 |Tong kinh phi duoc str dung trong nim 260 550 000 | 260 550 000
5.4.5 S0 ndp vao kho bac nha nudc/ngan hang {260 550 000 | 260 550 000
5.4.6 |So chi trong nam 260 550 000 260 550 000
Trong d6: - Chi theo hgp dong 190 201 500 | 190 201 500
- Chi khéu hao co s6 vat chat 16 832 030 16 832 030
- Chi cong tac quan ly, chi dao..... 39 082 500 39 082 500
- Chi phuc loi 13 027 000 13 027 000
- Thuc hién nghia vu v6i nha nudce 1406 970 1406 970
5.4.7 [S6 du cudi nam 0 0
5.5 Hoc tin 16p 5
5.5.1 |S6 du nam trudc chuyén sang
5.5.2 |Mtic thu : 64 000d/thang
5.5.3 |Tong s thu trong nam 83 430 000 83 430 000
5.5.4 |Tong kinh phi dugc sir dung trong nim 83 430 000 83 430 000
5.5.5 |S6 nop vao kho bac nha nudc/ngan hang @ | 83 430 000 83430 000
5.5.6 |SO chi trong nam 83 430 000 83 430 000
Trong d6: - Chi theo hop dong 62572500 | 62572500
- Chi khéu hao co so vt chat 6358 150 6 358 150
- Chi cong tac quan 1y, chi dao..... 10 745 000 10 745 000
- Chi phuc loi 3337200 3337200
- Thuc hién nghia vu v61 nha nuée 417 150 417 150
5.5.7 [S6 du cudi ndm
5.6 Quaén ly hgc sinh ngoai gio hgc chinh
khoa
5.6.1 [S6 du nam trudc chuyén sang
5.6.2  [Mirc thu : 8 000d/budi
5.6.3 |Tong s6 thu trong nam 815296 000 | 815296 000
5.64 |Tong kinh phi dugc sir dung trong nim 815296 000 | 815296 000
5.6.5 [S06 ndp vao kho bac nha nudc/ngan hang | 815296 000 | 815296 000
5.6.6 |SO chi trong ndm 815296 000 | 815296 000
Trong d6: - Chi cho nguoi day.... 559293 000 |559293
000
- Chi khau hao co s& vat chat 68 483 080 68 483 080
- Chi cong tac quan 1y, chi dao..... 122294000 | 122294
000
- Chi phuc loi 48 920 000 48 920 000

15




- Thyc hién nghia vu v61 nha nudc 16 305 920 16 305 920
5.5.7 |S6 du cudi nam
6 Thu hd, chi ho: BHYT, Poan, Pji, dong phuc, sich
VO, eeeee
6.1 Quy déi
Du ndm trude chuyén sang
6.1.1 [S6 hoc sinh 790 790
6.1.2 |[Mirc thu : 40 000d/nam hoc
6.1.3 |Tong thu 31520 000 31520 000
6.1.4 |Dachi 31 520 000 31520 000
6.1.5 |Du
6.2 BHYT hoc sinh
6.2.1 [S6 hoc sinh
6.2.2 |Muc thu : 704 025 /15 thang; 657025/14 thang; 610155/13 thang;
563220/12 thang
6.2.3 |Tong thu 538423200  [538423200
6.2.4 |bachi 538423 200 538423 200
6.2.5 |[Du
6.3 Nuéc udng hoc sinh
Du nam trude chuyén sang
6.3.1 [S6 hoc sinh 790 790
6.3.2 |Mirc thu : 77 000d/nam hoc
6.3.3 |Tong thu 60 639000 | 60 639 000
6.3.4 |bachi 60 639 000 60 639 000
6.3.5 |[Du
6.4  [Tién iin bén tri
Du nim trudc chuyén sang
6.4.1 [S6 hoc sinh
6.4.2 [Muc thu : 29 000d/suat
6.4.3 |Tong thu 612219000 | 612219 000
6.4.4 |bachi 612219000 [ 612219000
6.4.5 |Du
6.5 Hf)otrg’ co s& vat chat, dién nuéc hoc hai
buoi/ngay
Du nam trudc chuyén sang
6.5.1 [S6 hoc sinh
6.5.2 [Muc thu :30 000d/thang 790 790
6.5.3 |Tong thu 206572500 | 206 572 500
6.5.4 |bachi 206 572500 | 206 572 500
6.5.5 |Du
I So phi, 1¢ phi ngp ngin siach nha nwée |30 157 526 30 157 526
1 Hoc phi
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2 Hoc nghé

3 Hoc tiéng Anh ty chon 16p 1,2 630 248 630 248

4 Hoc tiéng Anh bo tro 16p 5 1238 875 1238 875

5 Hoc tiéng Anh NNN1,2,3,4 2892 883 2892 883

6 Hoc K§ ning song 1406 970 1406 970

7 Hoc tin 417 150 417 150

8 Quan 1y hoc sinh sau gid hoc chinh khéa | 16 305 920 16 305 920

9 Cham séc ban tru 2389 480 2389 480

10 Trong coi xe dap 4 876 000 4 876 000

B QUYET TOAN CHI NGAN SACH NHA NUOC |7 544 165 713 |7 544 165 713
nam 2023

I Nguon ngan sach trong nwéc 5290390 361 |5 290 390 361

1 Chi quan ly hanh chinh 5290390 361 |5290 390 361

1.1 Kinh phi thyc hién ché do ty chu(N13) 5290390361 {5290 390 361
Chi thanh toan c4 nhan 4 665 667297 |4 665 667 297
Chi VTVP 62203 616 62203 616
Chi Nghiép vu chuyén moén va chi phi 361279848  |361279 848
khac
Chi thu nhap tang thém, phuc loi, khen 201239600 | 201239600
thudng

1.2 Kinh phi khong thuc hién ché d6 ty chii |2 038225352 (2038225352
nguon CCTL 1490-1800+TNTT TP (N14)
Chi thanh toan c4 nhan 2038225352 [2038225352
Chi khac

1.2 |Kinh phi khéng thuc hién ché d6 tu 215550 000 | 215550 000
chu(N12)
Chi mua sém stra chira 215550 000 215550 000
Chi khac

2. Cong khai du toan ngan sach nam 2024 va KH khoan thu- chi nam hgc
2024-2025

2.1. Dy toan thu- chi ngdan sach nha nwoc nam 2024

STT Ngi dung Dy todan dwoc giao
2 3
Chi sw nghiép gido duc, dao tao va day nghé 6.228.000.000
Kinh phi chi tang tiét- nam 2022 chuyén sang 203.390.639
Kinh phi nhiém vu_thurong xuyén ( Theo théng bao sé 108ngay 31/12/2023 ) 15.125.000.000

+ Chi lwong va cac khoan theo lwong(1.490)

4.389.000.000

+ chi NVCM khac

736.000.000

- Chi TNTT

50.000.00
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Chi phi dich vu hang héa

80.000.000

Chi CTP 8.000.000
Chi NVCM 90.000.000
Chi phi thué muén +BV 150.000.000
Chi SC CSVC 108.000.000
Chi khéc, chi phuc loi, khen thuéng, TNTT 250.000.000
Neuon Cdi cdch tién hrong ( 310.000d) 913.000.000
2 Kinh phi nhiém vu khong thwong xuyén
- Chi mua sam stra chita nho CSVC trong nim 190.000.000

2.2.Dy toan thu —chi nam hoc 2024-2025

S6 Noi dung Du toan thu-
TT i chi cd nam hoc
1 2 3
A Téng 50 thu, chi,
| S6 thu
1.BHYT : HS 16p 1 han thé tir 12 dén 15 thang (tir 884 520
/ 12 thang dén 1.105.650 &/ 15 thang); 718.230.000
Lop 2,3,4,5: 884.520 @/ HS/ nam
2.Quy Vong tay be ban : 40.000d/HS/ nam 31.680.000
3.Phuc vu Nudc udng cho HS:792 HS x77.000 60.984.000
4.DV Trong gitr xe cho HS: 20.000d/thang x 9 thang x 230
HS 41.400.000
5.DV h tro cho HP gido Duc day hoc 2 budi/ ngay
ngdy: 30.000d/ thang 792 HSx 95% ) 203.150.000
6.An ban tra ( Theo HS ding ky): 29.000d/ ngay x 200 HS 986.000.000
7.Phuc vu Cham an, trong trua: 100.000d/ HS/ thangx 200
HS tr 16/9 170.000.000
8.K¥ nang song: 10.000d/ tiét x 2 tiét/ tuan( hoc tir Tuan 1
thang 10 nam 2024) x 792 HSx 95% 481.536.000
9.Tiéng Anh GV Viét Nam 1,2: 10.000d/ Tiet/HS x 2 tiet/
tuan x 334 HS 104.576.000
10.Tiéng Anh GV nuéc ngoai khéi 1,2,3,4,5: 35. 000d/ tiét
x 1 tiét / tuinx 792HSx 95% 842.688.000
11.Quan 1y ngoai gio hanh chinh: 792HS x 8.000d/ 60 phutx
95% 881.040.000
Il Chi tir nguon thu phi dwoc dé lai
Chi su nghiép Gido duc..............c.......
Kinh phi nhi¢m vu thuong xuyén
1.BHYT :— ndp vé BHXH
2. Quy Vong tay bé ban 31680.000
- Nop huyén doan 25% 7.920.000
- Chi mua s6 sach va cac HP doi 23.760.000

18




3. Phuc vu Nudc udng cho HS : Nop 100% vé don vi
cung cdp nudc tinh khiét 60.984.000
4. DV Trong gitr xe cho HS : 20.000d/thang x 9 thang x 230
HS 41.400.000
- Chi ndp thué 10% 4.140.000
- Chi trong coi xe 80% 33.120.000
- Chi CSVC nha xe 10% 4.140.000
5.DV h trg cho HD gido Duc day hoc 2 budi/ ngay
ngay: 30.000d/ thang 792 HSx 95% )Khdi 4,5 thu 8 thang) 203.150.000
- HO tro dién nudc 15% 30.472.000
- Mua sdm , stra chira CSVC 172.677.000
6. An ban tra :29.000d/ Ngay/ HS an Nop 100% vé cong ty
cung cap bira an 986.000.000
8.K¥ ning song: 481.536.000
TD : -Nop vé cong ty 73% 351.521.000
- Chi tai truong 27%: 130.015.000
- TD +Nop thué 0,54% 2.600.000
- Chi Quan 1y 12% 24.000.000
- Chi GVCN 4% 12.000.000
- Chi Phuc lgi 5% 12.000.000
- Chi CSVC 5,46% 15.504.000
9.Tiéng Anh GV Viét Nam L 1,2: 40.000d/ Thang /HS 104.576.000
-Nop vé cong ty 73% 76.340.000
-Dé tai truong 27% 49.420.800
- TD -Nop thué 0,54% 548.500
- Chi Quan 1y 12% 12.549.000
- Chi GVCN 4% 4.183.000
- Chi Phuc lgi 5% 5.229.000
- Chi CSVC 5,46% 5.700.000
11. Tiéng Anh GV Nudc ngoai khoi 1,2,3,4,5: 842688.000
“Nop v cong ty 80% 674150.000
-Dé tai truong 20% 168.537.000
- TP -Nop thué 0,4% 3371.000
- Chi Quan Iy 10% 84.268.000
- Chi GVCN 2% 16.853.000
- Chi Phuc lgi 3% 25.281.000
- Chi CSVC 4.6% 38.764.000
12.Trong ngoai gio hanh chinh: 881.843.000
Trong do: -Chi GV trong 68.6% 606.707.000
- Chi Quan ly 15% 132.270.000
- Chi CSVC 8,4% 74.071.000
- Chi phuc lgi 6% 52.908.000
- Nop thué 2% 17.636.000

2.3. Ké hoach thu nim hec 2024-2025 va
nam tiép theo
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1. Cac khoan thu

theo quy dinh
1.1.
Stt Muc thu Noi dung Thoi han thé Ghi chu
1 Namhoc | Béohiémy 884.520d/ 12 thang
2024-2025 té
2 Niamhoc | Bao hiém y | Thay doi theo quy dinh cua
2025-2026 té nha nudc

1.2 Quy vong tay
be ban

Lién doi nha truong trién khai, hudng dan doi vién, th1eu nhi thu gom gidy vun, phe
licu dé tao ngudn kinh phi hoat dong doi thong qua quy “ Vong tay bé ban”. Dy kién
mdi hoc sinh tir 10 dén 15kg. Theo dé xuat cuia Hoi CMHS nha truong va cac 16p dé
xuat quy doi thanh tién dé thuan tién cho phu huynh va HS: 40.000d/ HS/ nam

2. Cac khoan dich vu hd tro

hoat dong giao duc

2.1 Thu theo théa thuan cac
mon hoc lién két

TT | Mobn lién két Mirc thu nim hoc Du Kkién mirc thu
2024 2025 2025-2026
Theo nghi | Trién khai | So tiét | So6tiét | Murc hoc | S6 tiét
quyét miuc thu hoc hoc phi/than | hoc
02/2022 va | Hoc phi/ g
NQ thang
08/2023
1 | K¥ ningsong | 10.000d/ tict | 10.000d/tiét | 8 8 10.000d/ | 8 tiét/
tiet/thang | tiét/thang tict | thang
2 | Tiéng Anh 35.000d/ tiet | 35.000d/tict | 4 4 35.000d/ | 4 tict/
nguoi nude tiet/thang | tiét/thang tiet | thang
ngoai khoi
1,2,3,4,5
3 | Tiéng Anh ty | 10.000d/ tiét | 10.000d/tiét | 4 4 10.000d/ | 4 tict/
chon ( Khdi tiét/thang | tiét/thang tiet | thang
14+2)
2.2 Cac khoan thu theo nghi quyét 08/2023/NQ-
HDND
TT | Noi dung cac Nam hoc 2024-2025 Du kién mirc thu
khoan thu 2025-2026

Miic thu theo Nghi quyét

08/2023/NQ-HPND

2024-2025

Mtc thu ndm hoc
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1 [ Phuc vu an 30.000d/HS /ngay 29000d/HS/ngay 29000d/HS/ngay
ban tra

2 | HS tro néu 150.000d/HS/thang 100.000d/HS/théng 100.000d/HS/thang
an,phuc vu
cham an,
trong trua,
quan ly va v¢
sinh ban tra

3 | Quan 1y hoc 10.000d/HS/gio 8.000d/HS/1gio5P 10.000d/HS/gio
ngoai gio
hanh chinh(
sau khi két
thac budi hoc)

4 | Dich vu hd tro 30.000d/HS/thang 30.000d/HS/thang 30.000d/HS/thang
cho hoat dong
giao duc day
hoc 2
budi/ngay

5 | Dich vu phuc 10.000d/HS/thang 7000d/HS/thang 10.000d/HS/thang
vu nudc ubng
hoc sinh

6 | Dich vu trong 30.000d/HSs/thang 20.000d/HS/thang 20.000d/HS/thang
gifr xe cho
hoc sinh(xe
dap)

Luwu y: - Tat ca cac ndi dung néu trén déu trén tinh than tu nguyén cua hoc

sinh va phu huynh. Hoc sinh, phu huynh dang ky phai c6 don xin tham gia.

- T4t ca cac khoan thu trong nam hoc déu thuc hién thu thong qua hinh thuc
chuyén khoan, khong dung tién mat (c6 huéng din cu thé dbi voi phu huynh).

VII. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC
1. Viéc trién khai d6i méi chwong trinh GDPT 20118
1.1. Coéng tac tham muru, chuén bi, xay dung ké hoach

Can ctr vao huéng dan thyc hién nhiém vu nim hoc ciua Sé GD&DT Hai
Phong, Phong GD&DT An Lo va cédc van ban chi dao cua nganh nha truong da xay
dung ké hoach cu thé cho nam hoc, hoc ky va tung tuan cong khai dé CBGV, NV
duoc biét, thuc hién trong cong tac dugc nha truong giao. Thuchiénnghiém tic ché
do thong tin, bao cdo, dam bao thuc hién quy ché dan chu trong nha truong.
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Nha trudng tiép tuc cha dong tham muu véi cip ty Pang, chinh quyén dia
phuong, tuyén truyén trong nhan dan vé viéc d6i méi chuong trinh GDPT 2018.
Chua dong chuan bj ddy du cac diéu kién dé thuc hién theo 16 trinh, dong thoi chi
dong xay dung ké hoach chi tiét, cu thé trién khai dén cén bo, gido vién va cac
bac phu hunh nha truong.

1.2. Trién khai thuc hién

Nha trudng thudng xuyén t6 chitc cho can b, giao vién nghién ciru chuong
trinh gido duc phd thong tong thé bang nhiéu hinh thirc (nghién ciru tai liéu, hoc

tap truc tuyén, thao luan trong cac to khdi....).

Thudng xuyén theo sat viéce trién khai viée day hoc chuong trinh sach gido
khoa cac khdi 16p1,2,3,4, dé kip thoi diéu chinh cac hoat dong day hoc cho phu
hop. Tiép tuc chuan bi tét cac diéu kién cho chuong trinh SGK 16p 5

Két qua viéc thuc hién chuong trinh GDPT dic biét 1a chuong trinh SGK
moi 16p 1, 2, 3, 4 rat thanh cong va duoc phong GD&PT danh gia cao.

Nha truong chu dong tham muu va1 UBND x3, Phong GD&DT trong viée
trang bi co s& vat chat, thiét bi day va hoc cho viéc ddi méi chuong trinh sach
gido khoa 16p 5 nam hoc 2024-2025.

2. Cac diéu Kién gido duc:

Nhén thire 18 vé hiéu qua ctia cong tac boi dudng, nha truong ludn coi cong
tac boi dudng doi ngii gido vién vi gido vién 1a nguoi truc tiép 1am 1én chét luong
gido duc trong nha truong. Do vay ngay tir ddu nam hoc nha trudng da chi dao tot
cong tac boi dudng ning cao chat lugng doi ngil, dic biét 1a ning cao tay nghé
cho gido vién.

Thuc hién day ding va i chuong trinh cac moén hoc theo Ké hoach Gido
duc va quy dinh, déng tho1 quan tam gido duc toan di¢n; thuc hién cac chuong
trinh tich hop gido duc bao vé méi trudng, k§ ning cong dan sb cho hoc sinh vao
cac mon hoc. . . thong qua d6 1am tdt cong tac gido duc tu twong, dao duc, 16
song cho hoc sinh.

Chi dao céac to, nhém chuyén mén trii trong, quan tdm doi méi PPDH, ting
dung cong nghé thong tin vao qua trinh day va hoc, st dung TBDH hién c6 nhiéu
tiét hoi giang, nhiéu dong chi gido vién da str dung CNTT vao bai day, trong ndm
hoc nha trudong da thuc hién tt vé quan ly HSSS dién tu, chit luong va hi¢u qua
gid day duoc nang 1én o rét. Két qua cuy thé:

22



+ Két qua bdi dudng gido vien CTGDPT 2018: 100% can bd giao vién da
tham gia bdi dudng CTGDPT 2018 dat két qua cao theo yéu cau.

+ Két qua danh gia chuan nghé nghiép GVTH: Tét: 18/34 = 52,9%; Kha:
16/34 =47,1%

+ Gido vién gioi: Cap huyén: 7; Ty 1é : 21,9%

* Co s& vat chat, thiét bj day hoc:

S6 phong hoc: 24 ; Ty 18 phong hoc /16p: 1/1 So vé6i nhu cau : Pu

S6 phong chtrc nang da c6: 06 ; So v&i nhu cau con thiéu: 0

* Cong tac bao quan, st dung phong hoc, phong chiic ning , thiét bi d6
dung:

Trong nam hoc nha truong tiép tuc xdy dung ké hoach bao quan, sir dung
cac phong hoc, phong chirc ning, thiét bj d6 dung tdt, phat huy dugc tac dung.

* Cong tac tu bo, xay dung CSVC: Trong nim hoc, nha trudng tiép tuc dau
tu cai tao canh quan su pham nha truong nhu tu bo hé thdng bon hoa cdy canh, tu
bd cong trinh vé sinh hoc sinh khang trang sach dep.

3. Cong tac quan ly:

- Cong tac tham muu: nha trudng tiép tuc tham muu véi cac cap ty Pang,
chinh quén dia phuong ting cudng tu bd va xay dung bod sung hoan thién CSVC
dam bao phuc vu ddy du, tét cho cong tac gido duc nha truong va tao moi truong
ludn xanh-sach-dep 1a moi truong gido duc an toan- hanh phic cho hoc sinh.

- Cong tac xdy dung va trién khai ké hoach nam hoc: Can clr vao hudng
dan thuc hién nhiém vy nim hoc cia S& GD&PT, Phong GD&PT Gia Binh, céac
Nghi quyét ctia Pang, chinh sach, phap luat ctia Nha nudc va cac vian ban chi dao
ctia nganh nha truong da xay dung ké hoach cu thé cho nim hoc, hoc ky va timg
tuan cong khai dé CBGV, NV duoc biét, thuc hién trong cong tac dugc nha truong
giao. Thuc hién nghi€ém tac ché do thong tin, bdo cdo, dam bao thyc hién quy ché
dan chu trong nha truong.

- Cong tac kiém tra: Kiém tra thudng xuyén bang nhiéu hinh thirc va co ké
hoach ngay tur dau nam hoc. Qua kiém tra, khéo sat, danh gia, xép loai cong béng
dan chu va dugc cong khai trudc tap thé su pham nha truong.. Kiém tra dung
nguyén tic, dung hudéng dan, tham gia dong gdp ¥ kién, chi ra nhitng diém con
ton tai gitip gido vién chua thyc hién t6t ¢ hudng khic phuc. Trong nim hoc, nha
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truong da kiém tra dugc 4 chuyén dé nhu : Thuc hién quy ché chuyén mon;
Chuyén dé d6i moi phuong phap day hoc ; Chuyén dé bao quan va sir dung tai

chinh, co s& vat chét ; Chuyén dé day thém, hoc thém... va cac nd1 dung khac.

- Cong tac quan ly tai chinh, tai sdn: Cong tac tai chinh dugc cong khai, dan
chu, dugc ban bac trude hoi déng nha truong. Chi tiéu tiét kiém, chi ding muc
dich nham kip thoi dong vién gido vién va hoc sinh trong cic hoat dong va cac
phong trao ctia nha truong.

4. Cong tac Pang va cac doan thé:

Thuong xuyén trién khai va cap nhat dén céan bo, dang vién, can bd nhan
vién nha truong cac Chi thi, Nghi quyét ctia Pang va Nha nudc vé GD&PT ;
thuong xuyén cap nhat va phd bién cac van ban chi dao, quy dinh ctia nganh.

Xay dyung duogc moi doan két, tap trung dan chu trong cong tac lanh dao,
quan 1y va diéu hanh cua Chi b - BGH - Cong Poan - Poan TN - Cac td chirc
doan thé khac; hang tuan déu hop giao ban dé t6 chuc thuc hién nhiém vu, ké
hoach cua trudong dat hiéu qua.

Cong tac xa hdi1 hoa giao duc: V61 muc ti€u chung tay vi sy nghiép giao
duc, nha truong ludn thuc hién tot cong tac xa hoi hoa gido duc, thuong xuyén
huy dong cac nguén luc tir cac td chirc doan thé, céc td chire chinh tri, x4 hdi, cac
nha hao tim dé gop phan xay dung nha truong dap tmg su ky vong va phat trién.

5. Cac cong tac khac:

- Cong tac HSSV: Nhén thirc duoc tam quan trong trong viée gido duc dao
duc, 16i song va truyén thong vin hoa doi véi thé hé tré, nha trudng ludn tich cuc
cht dong trong viéc xdy dung va trién khai ké hoach thuc hién cac noi dung sau :

Xay dung mdi truong gido duc lanh manh, tao cho hoc sinh nhiéu san choi
b ich . Nha truong di xay dung bd quy tic Gng xir trong nha truong, dic biét 1a
quy tic Gmg xr cta hoc sinh va trién khai c6 hiéu qua.

Nang cao nhan thuc, trach nhiém cua can bo, gido vién, hoc sinh, cha me
hoc sinh vé tim quan trong ctia viéc xdy dung méi trudng gido duc an toan, lanh
manh, 13 noi dé hoc sinh rén luyén, hoc tap, phat trién toan dién ca vé phém chét
va nang luc, hai hoa duec, tri, thé, my, hinh thanh thé hé tré dap ung yéu cau phat
trién trong tinh hinh méi theo tinh than Nghi quyét Pai hoi Dang bo tinh Bic Ninh
lan thi XX: “Xay dung van hoa va con nguoi Béc Ninh phat trién toan dién, thuc
su trd thanh nguén luc, dong luc cho phat trién bén viing”.
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- Trién khai thuc hién tmg dung CNTT trong quan 1y day va hoc: Trong
nam hoc, phat huy nhitng mat manh va uu thé cta nhitng nam hoc trudc, nha
truong tiép tuc ddy manh cong tac Gmg dung céng nghé thong tin va chuyén ddi

sO trong day va hoc, 1a m6 hinh diém cua bac tiéu hoc.

- Cong tac kiém dinh chéat lwong va xay dung truong chuan qudc gia : Nha
truong tiép tuc tham muu véi chinh quyén dia phuong trong cong tac xay dung
va tu bo co so vat chat. Trong nam hoc nha trudng da tiép tuc thuc hién tét cong
tac tu kiém dinh chat luong va trudng chuan qudc gia bang viée thuc hién cong
tac tu danh gia CSGDPT, xay dung ké hoach cai tién chat luong dé khic phuc
nhitng diém yéu, nhimg diém con ton tai sau danh gia ngoai..

6. Cong tac thi dua , khen thwéng:

Cong tac thi dua duoc nha truong thudng xuyén quan tim trién khai, cu thé
trong nam hoc nha truong da phat dong cac phong trao thi dua va dugc can bd
gido vién hudng tmg soi ndi. Pac biét 13 huong ing phong trio thi dua « D6i méi,
sang tao trong day va hoc ». Trong cong tac thi dua nha truong thudng xuyén quan
tam hoan thanh t6t cac tiéu chi duy tri trudng xép tha 1 khéi thi dua bac Tiéu hoc.

Trén day 1a Bao cdo thudng nién nam hoc 2023-2024 cua trudong Ticu hoc
Quéc Tuén, nha truong cong khai dén 1anh dao, cha me hoc sinh, doi ngii CBGV-
NV nha truong dé nim bat va tiép tuc hd trg nha truong thuc hién tét cac nhiém
vu gido duc trong nam hoc 2024-2025.

Noi nhin: HIEU TRUONG
- PGDDT (b/c);

- Trang TTDT (ck);
- CB, GV, NV, PH;

-Luu VT.

Pham Thi Thanh An
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