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UBND HUYEN VINH BAO CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG TH TAM CUONG Poc 1ap - Tw do - Hanh phuc
SO:p1 /KH-TH Tam Cwong, ngayg thang 9 nam 2024
KE HOACH

Thue hi¢n “ 3 cong khai va 4 kiém tra”
nam hoc 2024-2025

Cin ctr Thong tu s6 36/2017/TT-BGDPT, ngay 28 thang 12 nam 2017 cia B
trudng BO Gido duc va Pao tao vé viéc ban hanh quy ché thue hién cong khai ddi véi

cac co s¢ gido duc cua h¢ thong gido duc quoc dan,

Thyc hién chi dao cuia phong gido duc dao tao huyén Vinh Bao vé hudng dan

thyc hién cong khai doi véi co s& gido duc.

Hi¢u trudéng Truong tiéu hoc Tam Cuong xay dung Ké hoach thyc hién “3
cong khai, 4 kiém tra” niam hoc 2024-2025 nhu sau:

I. MUC TIEU

- Nhim néng cao ¥ thitc va tinh than trach nhiém trong doi ngii CBQLVA tap thé
gido vién nha trudng ¥ thire trach nhiém va tinh than cong dong trong cong tac.

- Quan 1y tét viéc thu, chi ciing nhu viéc st dung cac ngudn dong gop tu
nguyén tir phu huynh hoc sinh dam bao khach quan chong cac biéu hién tiéu cuc trong
don vi, tr d6 xay dung tap thé co tinh doan két ndi bo tdt.

- Thuc day can bo gido vién nha truong phan ddu vuon 1én trong cong tac, hoan
thanh t6t nhiém vu duoc giao trong tung ndm hoc.

- Cong khai cac hoat dong ctia nha trudong trude can bg, giao vién, hoc sinh, phu
huynh va quan chiing nhan dan trén dia ban.

- T6 chirc thuce hién tét cac ndi dung cong khai co ban va quy ché dan chu & co
sO dé xdy dung mbi doan két trong nodi bo trong truong hoc.

- Thyc hién cong khai cam két ctia nha truong vé chat lugng gido duc thuc té,
vé diéu kién dam bao chat luong gido duc va vé thu chi tai chinh dé nguoi hoc, cac
thanh vién cua nha truong va xa hdi tham gia gidm sat va danh gid nha truong
theo quy dinh cuta phap luat.

- Thyc hién cong khai cta nha truong nham nang cao tinh minh bach, phét huy
dan chu, tdng cuong tinh tu chu va ty chiu trach nhiém cia nha trudong trong quan ly
ngudn lyc va dam bao chat luong gido duyc.

1. NQI DUNG

1. Cong khai cam két chat lwong gido duc va chit lwong gido duc thue té



a. Cam két chat lwong gido duc

Piéu kién vé ddi twong tuyén sinh cta nha trudng, chwong trinh gido
duc manha trudng tuan tha, yéu ciu phdi hop gitta nha truong va gia dinh, yéu cau
thai do hoc tap cua hoc sinh, diéu kién co s& vat chit ciia nha truong, cac hoat dong hd
trg hoc tap, sinh hoat cho hoc sinh ¢ nha truong, doi ngli gido vién, can by quan 1y va
phuong phap quan 1y cta nha truong; két qua dao dirc, hoc tap, stc khoe ciia hoc sinh
du kién dat duoc; kha nang hoc tap tiép tuc cua hoc sinh.

b. Chiat lwgng giso duc thye té

S6 hoc sinh Xép loai theo nang luc, phém chét, téng hop két qua cudi nam; tinh
hinh strc khée cta hoc sinh; s6 hoc sinh dat giai cac ky thi hoc sinh giéi, s6 hoc sinh
du xét hoan thanh chuong trinh tiéu hoc, s6 hoc sinh duwgc cong nhan hoan thanh
chuong trinh tiéu hoc,. ...

C. Mikc chét lwong ti thiéu, dat chuin qudc gia

Ké hoach duy tri nha trudong dat chuan qudc gia va két qua dat dugc.

d. Kiém dinh nha truwong

K& hoach kiém dinh chét luong gido duc, bao cdo ty danh gia, bao cdo danh gia
ngoai, két qua cong nhan dat hodc khong dat tiéu chuan chét luong gido duc.

2. Cong khai diéu kién dam bao chat lwong nha truong

a. Co s& vat chat

S6 luong, dién tich cac loai phong hoc, phong chic ning, tinh binh quén
trén mot hoc sinh; s6 thiét bi day hoc dang sir dung, tinh binh quan trén mét 16p.

b. Poi ngii nha gido, can by quan ly va nhan vién

- S6 luong gido vién, can by quan ly va nhan vién dugc dao tao, boi dudng;
hinh thire, ndi dung, trinh d¢ va thoi gian dao tao,...

3. Cong khai thu chi tai chinh

Cong khai cac khoan thu tir nguoi hoc: cac khoan thu theo tirng nam hoc.

Cong khai cac khoan chi theo timg nim hoc: cac khoan chi lwong, chi boi
dudng chuyén mon, chi hoi hop, hoi thdo, chi tham quan hoc tap trong nudc va nude
ngoai;

Cong khai chinh sach hoc bong va két qua thyc hién trong ting nam hoc.

I11. HINH THUC CONG KHAI

a. Hinh thirc

- Niém yét cong khai tai nha truong.

- Cong khai trong cac ky hop, hoi nghi nha truong, CMHS.

b. Thoi diém cong khai
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Cong khai vao thang 6 hang nam, khi két thuc nim hoc, dam bao tinh day du,
chinh xac va cap nhat khi khai giang nam hoc (thang 9) va khi c6 théng tin méi hodc
thay d6i.

IV. THU'C HIEN 4 KIEM TRA

- Ban thanh tra nhan dan thuong xuyén giam sat vé viéc sir dung giéo vién, mua
sdm, stra chita CSVC, chi ché d6 cho CB - GV - NV, ché d6 nang luong va cac khoan
phu cip (néu cd).

- Ban thanh tra chuy&n mén dudi su chi dao cia BGH nha trudng kiém tra chat
luong giang day va giao duc hoc sinh theo dinh ky, theo lich kiém tra dinh ky trong
nam hoc.

V. BIEN PHAP THU'C HIEN VA PHAN CONG NHIEM VU

1. Hinh thirc cong khai va thoi diém cong khai

Cong khai trén cac phuong tién thong tin dai ching, cudc hop PHHS cua truong

Niém yét tai truong dam bao cho cha me hoc sinh dé& theo ddi va giam sat.

Cong khai vao thoi diém thang 6 va thang 9 hang nam.

2. Thanh lap ban chi dao

Thanh 1ap ban chi dao thuc hién quy ché cong khai cip truong gom cac thanh

vién sau:

1. Ong Nguyén Hiru Kha - Hi¢u trudng - Trudong ban
2. Ba Lé Thi Thu Huong - PHT - Pho ban

3. Ba Pham Thi Cuc -CTCb - Pho ban

4. Ba Hoang Thi Dung - Thu ky HD, Ké toan - Thu ky

5. Ba Pao Thanh Ngan -TTCM khéi 1,2,3 - Uy vién

6. Ba Hoang Thi Hanh - TBTTND - Uy vién

7. Ba Nguyén Thi Duyén Hong -TTCM khéi 4,5 - Uy vién

8. Ba Khuc Thi Non - Thu Quy - Uy vién

3. To chirc thye hién

- Thong qua hoi nghi CNCBCC dau nam:

+ GV ding ky chat lugng mon day, chat luong 16p chu nhiém va danh hiéu thi
dua ca nhan.

+ T6 Chuyén mon diang ky chat luong hoat dong cua to va sb lugng HS dat giai
trong cac hoi thi, ké hoach bdi dudng GV, phuong phap nang cao chat luong gido duc
clia to.

+ Cong doan, lién doi1 phat dong thi dua tao khong khi tich cuc hoc tap, rén
luyén trong doi1 ngi GV va HS.

- Tong hop két qua hoc tip va rén luyén ciia HS vao cudi hoc ky va cudi nim c6

so sanh, danh gia phan tich két qua so voi nhitng ndm trude dé thue hién cong khai.
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- Thyc hién danh gi4 phan loai GV hang niam dé thyc hién cong khai chét lugng
doi ngfl.

- Hi¢u truong chiu trach nhiém td churc thuc hién cac ndi dung, hinh thirc va
thoi diém cong khai theo quy dinh. Thuc hién tong két, danh gia cong tac cong khai
nham hoan thién va nang cao hiéu qua cong tac quan Iy.

- Tao diéu kién thuan loi cho cong tac kiém tra viéc thuc hién cong khai ctua
nha trudng ctia cac cap.

- Cong bd cong khai trong cudc hop voi can by, GV, nhan vién ctia nha truong.

+ Niém yét cong khai két qua kiém tra tai nha truong dam bao thuéan tién cho
can bg, gido vién, nhan vién, cha me hoc sinh hodc nguoi hoc xem xét.

+ Pua 1én bang tin, bang van phong ctia nha truong.

4. Phan cong nhiém vu

- Hi¢u truong: chiu trach nhiém thyc hién quan 1y va cong khai doi1 ngii, can bo
quan 1y, tai chinh, tai san, thyc hién kiém dinh chat lugng gido duc cua don vi.

- Pho hiéu trudng: chiu trach nhiém thuc hién quan 1y va coéng khai chit lugng
gido duc va chét luong gido duc thuc té ctia don vi, thuc hién quan ly va cong khai vé
co s& vat chat, quan 1y vé chat lugng pho cap gido duc. Ciing v6i hiéu trudng thyc hién
kiém dinh chat luong giao duc cua don vi.

- CTCD: Thuc hién cong tac thi dua khen thuong, dong vién, giam sat, don dbc
cac hoat dong cong khai cua don vi. Phdi hop cung véi hiéu trudng thuc hién kiém
dinh chat luong gido duc cua don vi

- T6 truong CM: Thuc hién thong ké két qua giang day va gido duc cia ca
nhan, t6, két qua bdi dudng, tu boi dudng nang cao trinh do clia cac thanh vién trong
t6 khoi, tu danh gia phan loai gido vién trong t6 hang thang, niam dé thyc hién cong
khai theo quy dinh.

- Ké toan: Quyét toan thu - chi theo quy dinh, luu gitr chtng tir tai chinh khoa
hoc dé phuc vu cho cong tac kiém tra giam sat khi dugc yéu cau.

Trén day la ké hoach Thuc hién “3 cong khai, 4 kiém tra” vé chat lugng gido
duc diéu kién dam bao chat luong gido duc va thu chi tai chinh nim hoc 2024-
2025 ctia trwrong tiéu hoc Tam Cudng.

Noi nhin: HIEU TRUC

- BGH, CTCBCS, BTTND, TTCM ( t/h);
- Luu VT.
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