UBND QUAN HAI AN CONG HOA XA HOQI CHU NGHIA VIET NAM
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86: /BC-THTT Thanh T6, ngay 5 thang 01 nam 2024

’ BAO CAO
Danh gia ket qua hoc ky 1 nam hoc 2023-2024
& Phuong hwong hoc ki 2 nam hoc 2023- 2024

* Quy mo trwong lop

Tong sd hoc sinh: 924, tuong (mg 24 16p (Giam 44 em so v6i ndm hoc 2022-
2023) . Trong do:

- S6 hoc sinh khuyét tat: 03

- S6 hoc sinh hoc 2 budi/ngay: 891 hs/23 16p (96,4% )

- S6 hoc sinh hoc ngoai ngit: 924 (100%)

- S hoc sinh hoc tin hoc: 504 (54,5 % )
|. Két qua thwe hién nhiém vu HK1 nim hoc 2023-2024.

1. Thuce hién cac cudc van dong va phong trao thi dua

- Nha truong phdi hop v6i BCH cong doan chi dao Poan thanh nién, cac t6
khéi trong nha truong, tiép tuc ddi mdi ndi dung, hinh thirc va phuong phap t6
chtrc phong trao thi dua, trién khai c6 hiéu qua 5 phong trao thi dua va 4 cudc van
dong 16n trong nganh:

+ Phong trao thi dua “ Day tbt- hoc tot”

+ Phong trao thi dua “ Gioi viéc truong- BDam viéc nha”.

+ Phong trao thi dua” Ddi moi, sang tao trong day va hoc” gin véi phong
trao” Lao dong gidi, “ Lao dong sang tao”.

+ Phong trao thi dua “Can bg, cong chirc, vién chic thi dua thuc hién van
hoé cong so” trong nganh Gido duc giai doan 2019- 2025.

+ Phong trao thi dua” Poi méi, sang tao, hiéu qua trong hoat dong Cong
doan”.

+ Thuc hién tét chi thi s6 05/CT-TW ngay 15/5/2016 ciia Bo Chinh trj vé
déy manh hoc tap va lam theo tu tudng, dao duc, phong cach HO Chi Minh.



+ Cudc van dong” Modi théy, cO gido la mot tAm guong dao duc, tu hoc va
sang tao”.

+ Cudc van dong “ Dan chu- Ky cuong- Tinh thuong- Trach nhiém”.

+ Cudc van dong “ Xay dung co quan, don vi dat chuin véan hoa, gia dinh
nha gido van hoa

- Tich cuc thuc hién c6 hiéu qua Nghi quyét s6 03-NQ/TU ciia Ban Thuong
vu Thanh ty vé Chuyén dbi sé thanh ph Hai Phong dén nim 2025, dinh hudng
dén nam 2030. Pugc Phong gido duc va dao tao kiém tra cong tac chuyén doi sb
xép loai dat mirc 2.

2. Duy tri, ning cao két qua pho cip gido duc, x6a mu chir va xiy dung

trueong dat chuan quoc gia

* CONg tdc pho cdp gido duc, xéa mir chiv

- Qua trinh trién khai thuc hién:

+ Trén co s nhi¢ém vu dugc phan cong, BCH phé) cap nha truong thyuc hién
t6t cong tac tuyén truyén, van dong, dap ung yéu cau dé ra.

+ Cac thanh vién dugc phan cong thuc hi¢n nghiém thc, toan di¢n, c6 su
diéu chinh kip thdi cho phu hop véi thyc tién, hidu qua, dap Gmg yéu cau dé ra.

+ Thudng xuyén tién hanh kiém tra, don dbc, ty danh gia dé diéu chinh kip
thoi, s6 lieu dam bao chinh xac.

+ Cap nhat dir li€u, bao cao, théng ké sb licu phé cap gido duc dam bao tinh
chinh xac, ding tién do thoi gian theo quy dinh tai Nghi dinh 20/ND-CP

- Két qua:

+Veé phé cap giao duc Tiéu hoc: Pat mtrc d6 3

+Vé cong tac Xo6a mu chir: Pat mirc do 2.

+ V& pho cép gido duc THCS: Pat mirc do 3

- Kho khin, han ché:

+ Viéc quan 1i dan s6 va ho khiu cua céc t6 dan phd con nhiéu bat cip nén
viéc diéu tra phd cap con gip nhiéu kho khan.

+ Can bd phu trach phd cip kiém nhiém nhiéu viéc nén khong c6 nhiéu

thot gian tap trung cho cong viéc mot cach thuong xuyén.

+ Cong tac phé cap khong co nguén kinh phi ho tro cho can bo tham gia.



+ Viéc diéu tra cac ho gia dinh va xac minh hoc sinh gip nhiéu khé khan vi
gido vién hang ngay di day, budi téi moi dén cac ho gia dinh x4c minh diéu tra,
mot s6 gia dinh khong két hop khai bao thong tin diéu tra phd cap.

+ Viéc phdi hop diéu tra gitta can b gido vién nha truong voi truong mam
non chua chdt ché, chua c6 trach nhi€ém cao quan ly phiéu diéu tra nén co6 hién
turong d6i phiéu, trao phiéu va phiéu chwra dam bao tinh phap 1y.

+ Céc dong chi gido vién lam phd cap khong on dinh, thiéu kinh nghiém,
phai kiém nhiém nhiéu viéc nén viéc diéu hanh cong tac pho cap rat kho khan.

* Cong tdc xdy dung trwong chudn quoc gia:

Nam hoc 2023- 2024, truong TH Thanh T6 da dugc UBND quén ban giao
cac cong trinh chao mirng ngay thanh 1ap Quan. Cac hang muc cong trinh hoan
thanh dua vao st dung thang 9 nim 2023 gém:

- 02 day nha 3 ting gdm: 01 nha hiéu bo, 01 diy phong hoc

- 01 tram bién ap 250 kvA.

- 01 hé théng PCCC dat quy chudn ( Lip may bom, hong nudc, éng nudce
dan t6i cac phong hoc, hé thong béo chay...)

- 01 nha xe GV, khu vuc san khau, san chao cd, hé théng cay xanh.

- B6 sung 01 cau thang thoat hiém cho diy nha A.

* Cac hang muc xay dung thi cong tir thang 11/2023 véi tong kinh phi du tu 9,2
ty d6ng gom:

- 01 nha Pa nang sur dung cho cac hoat dong TDTT.

- 01 gbi thiét bi cac phong hoc, phong chirc ning.

-01 phong hoc thdng minh
* Thoi gian du kién ban giao dua vao st dung: Trude thang 5/2024.

3. Két qua thue hién chwong trinh Gido duc pho thong cip tiéu hoc

3.1. Thuwe hién Chwong trinh gido duc phé théng 2018 déi véi lép 1, Iop 2,
lop 3, lop 4

- T6 chire day hoc 2 budi/ngay dbi v6i cac khdi 16p 1,2,3,4 dat 100%.

- Bam sat vin ban hudng dan tai Cong vin sé 2345/BGDDT-GDTH ngay
07/6/2021 vé viéc huéng dan xdy dung ké hoach gido duc nha trudng, ké hoach
mdn hoc thyc hién chuong trinh gido duc phd thong cap tiéu hoc, tinh hinh thuc
té ctia don vi vé diéu kién doi ngl, co s& vat chét, trang thiét bi day ho.

- Xay dung ké hoach c6 huéng mé, c6 phan ndi dung diéu chinh dé dam
bao thyc hién Chuong trinh GDPT cp tiéu hoc linh hoat, chii dong, hiéu qua, phu
hop v6i tinh hinh thuce té.



- 100% GV khdi 1,2,3,4 dugc tap hudn bdi dudng st dung SGK chuong
trinh GDPT 2018.

32. Trién khai linh hoat, higu qud Chwong trinh gido duc pho thong hién
hanh lop 5

- Péi véi chuong trinh gido duc hi¢n hanh - 16p 5 thuc hi¢n day cac mon
hoc va cac HPGD theo Quyét dinh sé 16/2006/QD-BGDPT (Chuong trinh gido
duc phd thong 2006) va Cong vin sb 4612/BGDDT-GDTrH ngay 03/10/2017 vé
viéc hudng dan thuc hién chuong trinh gido duc pho thong hién hanh theo dinh
hudng phat trién ning lyc va pham chit hoc sinh tir naim hoc 2017-2018. Xay
dung ké hoach giao duc dam bao thuc hién dﬁy da nd1 dung cac moén hoc va hoat
dong giao duc bat budc, lua chon ndi dung gido duc ty chon va xdy dung cac hoat
dong gido duc phu hgp voi nhu cau cua hoc sinh va diéu kién cta nha truong, dia
phuong; Thoi khoa biéu can duoc sip xép mot cach khoa hoc, dam bao ty 1¢ hop
ly gitta cac ndi dung day hoc va hoat dong gido duc, phan bo hop 1y vé thoi
luong, thoi diém trong ngay hoc va tuan hoc pht hop véi tam sinh 1y lra tudi hoc
sinh tiéu hoc,tudn thu cac nguyén tic, phwong phap su pham nham phat huy tinh
tich cuc, chu dong, tu gidc phu hop véi ltra tudi hoc sinh tiéu hoc.

Thyuc hién diéu chinh ké hoach day hoc theo huéng dan tai Cong vin sb
3799/BGDDT-GDTH ngay 01/9/2021 cua B GD&DT. T chire day hoc cho hoc
sinh 16p 5 chudn bi hoc 16p 6 theo CTGDPT 2018, trong d6 tap trung xiy dung ké
hoach phu hop, bdi dudng cho giao vién day hoc theo dinh huéng phat trién pham
chat, nang lyc hoc sinh.

- Tang cuong cac hoat dong thuc hanh, hoat dong trai nghi¢m, rén ki nang
van dyng kién thirc vao thyc tién, pht hop véi tinh hinh thuc té ctia nha truong va
kha nang hoc tap cia hoc sinh. Chu trong gido duc dao duc 161 séng, gia tri séng,
ki nang song, hiéu biét xa hoi cho hoc sinh, trong d6 can phdi hop chit ché véi
cac to chirc Poan Thanh nién Cong san H6 Chi Minh, Poi Thiéu nién Tién phong
Ho Chi Minh dé giao duc hoc sinh hi€u qua, thiét thuc.

- 4/5 16p hoc 2 budi/ ngdy theo nhu cau cua PHHS. Cac mon hoc va HDGD
bat budc thuc hién trong budi hoc chinh khéa. Chuong trinh bd sung sap linh
hoat: 2 tiét Tiéng Anh theo CT thi diém cta BGD+ 1 tiét TAYTNN+ 1 tiét KNS+
01tiét Tin hoc. Cac mén lién két to chirc theo sb lugng ding ky cua PHHS va hoc

vao budi thtr 10 trong tuan.



- 100% GV 5 d3 két hop CV 3799/BGDPT-GDTH d6i voi 16p 5 dé xay
dung dugc ké hoach day hoc mon hoc hoc ki I, ca nam, phu hop voi diéu kién nha
truong.

- 100% GV khdi 5 dugc tap huan bdi dudng GV sir dung SGK theo chuong
trinh GDPT 2018.

3.3.Viéc trién khai day hoc cdc mon hoc tw chon: Tiéng Anh, Tin hoc

* Day hoc Tiéng Anh:

Két qud trién khai day hoc ngoai ngit:

- Tong sb hoc sinh dugc hoc ngoai ngir: 924/924HS, dat ty 1&: 100%

* Day hoc Tin hoc

Két qua trién khai day hoc tin hoc:

- Tong s6 hoc sinh khéi 3 hoc tin: 172/172 HS, dat ti 1¢ 100%

- Tong sb hoc sinh khdi 4 hoc tin hoc: 195/195 HS, dat ti 18 100%

- Tong sb hoc sinh khdi 5 duoc hoc tin hoc: 166/169 HS, dat ti 18 100% ( C
03 HS khong dang ky hoc)

- T6 chirc day hoc mén Tin hoc 16p 3,4 theo Chuong trinh GDPT 2018 véi
thoi lugng 35 tiét/ nam hoc theo hudng din tai Cong vin sé 816/BGDDT-GDTH
ngay 09/3/2022 vé viéc t6 chiic day hoc mén Ti€ng Anh va mén Tin hoc theo
Chuong trinh giao duc pho thong 2018 cap ti€u hoc; Cong van s6 3539/BGDDT-
GDTH ngay 19/8/2019 vé vi¢c huong dan t6 chic day hoc Tin hoc va to chiic
hoat dong tin hoc & cip tiéu hoc; Cong vin sd 1088/SGDDT-GDTH ngay
13/5/2022 cua SO GD&DT vé viéc hudng dan to chic day hoc mén Tin hoc va
mon Tiéng Anh theo Chuong trinh GDPT 2018 cip tiéu hoc.

- Nha truong c6 01 GV duoc hop déng day tin hoc nén HS khdi 3,3,5 duoc
hoc tin hoc 01 tiét/ tuan.

3.4. Té chuc cac hoat déng tap thé, hoat déng giao duc ngoai gio' lén lép,
hogt déng trdi nghiém; hoat déng ngogi khéa, cong tic Dji, phong trio thiéu
nhi; xay dwng, phdt trién thw vién trwong tiéu hec dap wng nhu cdu déi moi
gido duc phé théng theo hwéng tiép cdn ning luc hec sinh.

- T6 chirc cac hoat dong tap thé, hoat dong giao duc ngoai gio 1én 16p, hoat
dong trai nghiém; hoat dong ngoai khéa, cong tac Poi, phong trao thiéu nhi.

- Tham gia cac cudc thi do cac cap trién khai



* Két qua hoc sinh tham gia giao lwu, hoi thi cac cap
- Cap Quobc gia:
+ Toan FMO : 9 giai gdm 01 HCV, 02 HCP, 06 giai KK
+Olympic Toan TIMO : 39 giai gom 4 HCV, 5 HCB, 27 HCP va 3 giai KK
- Cap thanh phd: 02 HS dat giai gom:
+ “ Cay dan tudi tho™: 01 giai Nhi
+ Cudc thi co vua he mo rong : 01giai Ba.
- Cap quén: 7 giai gdm co vua: 01 giai Nhat va TDTT céap quan: 01 gidi
Nhat, 04 giai Nhi, 01giai Ba.
3.5. Hoat dong gido duc, nhdn dao, tir thién:
- T6 chure khai giang, trung thu, HKPD, chuyén dé cap truong, cap Quan.
- Tham gia Hoi thi, giao luu cac cap.
- Tang qua nhan dip khai giang, trung thu cho HS:15.900.000d
- Khen thuong HS c6 thanh tich trong thiang qua budi chao cd thang:
1.560.000d
- Tong sb kinh phi st dung cho cic hoat dong cua hoc sinh trong HK1:
66.435.0004
3.6 T6 chirc thwe hién déi méi phwong phdp, hinh thirc t6 chirc day hoc va
ddnh gid hoc sinh tiéu hoc

3.6.1. Thuc hién doi mdi phwong phdp va hinh thirc t6 chive day hoc

- Day hoc thong qua t6 chirc cac hoat dong hoc tip. Tang cudng cic hoat
dong trai nghiém, gin 1y thuyét voi thyc hanh.

- Nghién ctru sach giao khoa, diéu chinh noi dung va yéu cau cac mon hoc,
cac hoat dong giao duc mot cach linh hoat, ddm bao vira stc, phu hop voi hoc
sinh trén co sé chuan kién thirc, k¥ ning va dinh huéng phat trién ning luc cta
hoc sinh.

- Van dung linh hoat c&c hinh thirc twong tac: HS - HS, HS - Tai liéu, HS —
GV.

- Nang cao chit luong cac budi SHCM. Noi dung cac budi CM dam bao thiét
thuc.

- Tang cudng 1én 16p chuyén dé cap truong, to chuyén mon. Sau dy gid thao

luan, gop y chi rd nhitng vu di€m va han ché.



Téng s6 cac chuyén d& HK I: Cap quan: 01
Cap truong: 04
Cép to da 1én 16p: 09

- Tich hop kién thuc lién mon trong giang day HS dam bao vira stc, phu
hop ddi tuong, ndi dung mon hoc, bai hoc.

- Tang cudng ung dung cong nghé thong tin, thiét bi day hoc phu hop véi
ndi dung hoc tap va doi tuong hoc sinh.

* Ton tai: Mot s6 GV chua linh hoat trong viéc van dung cac PPDH, hinh
thire to chire tiét hoc chua phong phu.

* Giai phap khic phuc: BGH, t6 CM tang cudng du gio 1én 16p, gop ¥,chi
ra nhitng han ché va cach khic phuc.

3.6.2. Viéc trién khai ddnh gid hoc sinh tiéu hoc

- P6i v6i hoc sinh 16p 1, 2, 3,4: 100% GV thuc hi¢n danh gia HS theo
Théng tu 27/BGDPT. Pam bao tinh khach quan, cong bang va danh gia trén sy
tién bo ctia HS, khong so sanh HS nay voi HS khéc.

- Péi voi 16p 5: 100% GV thyc hién danh gia HS theo Thong tu
22/BGDDT.
* Két qua danh gia chat lwong hoc ky 1 ( Biéu kém theo)
* Chat lwong ddi ngii

Kiém tra toan dién: 23 GV, trong do:

XL Tét: 22 d/c

XL Kh&: 01 d/c
3.6. Panh gia chung

a) Thuan loi
- Trudng dugc UBND quin quan tdm dau tw CSVC day du, dam bao diéu
kién dat chuén.
- Phong GD&DPT quan tdm chi dao cac hoat dong gido duc ctia nha truong

phat trién dting ké hoach, gitp tap thé CB- GV- NV viing vang nghiép vu chuyén
mon.

- HS duoc hoc tap, vui choi trong moi truong gido duc trong lanh, than thién.



- D61 ngli GV hang say, nhiét huyét thyc hién cac nhiém vy dugc phan cong,
nhanh chéng bat nhip voi thay ddi trong cach thirc to chic day hoc.
- Tap thé GV, HS doan két, nhat tri, thuong xuyén chia sé, hd trg nhau hoan
thanh nhiém vu.
- Phu huynh tin tudng tich cuc hd tro cac hoat dong gido duc, trang bi dd
dung, thiét bi can thiét cho HS trong 16p.
b) Kho khan
- GV vtra thyc hién nhi¢ém vu day hoc 2 budi/ ngay vura trién khai hoat
dong GD khac nhu: kiém dinh danh gia ngoai, xdy dung trudng chuan, boi dudng
chuyén mon, céng tic phd cdp, an toan an ninh trudng hoc..... giy ap luc va doi
ltc qua tai cho GV, NV nha truong.
- Mot s6 PH khong phdi hop tich cuc v6i GV dé nang cao chit luong gido
duc toan dién cho HS.
C) Nhitng bai hoc kinh nghiém
- Thuc hién nghiém tac céac chi dao cia nganh.
- Tang cuong cong tac kiém tra, giam sat cac hoat dong trong nha trudng.
- Phéi hop chit ché véi PHHS trong cong tac gido duc.
- Xay dung ké hoach day hoc linh hoat, chu trong cong tac vé sinh an toan
truong hoc.
I1. Ké hoach hoc ky 2 nim hoc 2023- 2024.
- Trién khai chwong trinh HKII tir 15/01/2024.
- Pam bao nghi Tét an toan, vui vé.thuc hién nghiém tic cong tic phong
chdng chay nd, an toan trudng hoc.
- Trién khai phong trio phan loai rac thai dung quy dinh ngay tai 16p hoc.
- Huy dong su phéi hop tich cuc cua PHHS va céac t6 chic doan thé trong
cong tac giao dyc.
- GV tich cuc bdi dudng chuyén mon nghiép vu.
- T6 chirc cac hoat dong gido duc phu hop, cac san choi ngoai khoa phat
huy dugc nang lyc cua HS.
- Phat dong phong trao Nuéi lgn siéu trong, viét thu UPU.

- P6n doan kiém tra ctia S¢, PGD va ban nganh quan.



- Pat va vuot chi tiéu chat luong gido duc di dé ra. Tich cuc tham gia céac
cudc giao luu gianh cho GV va HS.
- Hoan thién hd so don doan kiém tra danh gia ngoai va xay dung truong
dat chuan quéc gia.
- Nhan ban giao va dua vao str dung cong trinh xay dung nha Da nang.
* Dy kién thoi gian két thiic chwong trinh hoc Ky II nim hoc 2023-
2024 : 31/5/2024.
* Chuan bj cac diéu kién trién khai thue hién chwong trinh gido duc pho
thong 2018 ddi véi lop 5.
- Vé ddi ngil gido vien
+ Xay dung ké hoach tap huin boi dudng.
+ Chon cir gido vién cdt can, gido vién dam nhiém day khdi 16p (5 giao vién)
dam béo du sb lugng va chét luong dé thyuc hién ké hoach boi dudng.
+ Xay dung va trién khai ké hoach sinh hoat chuyén mon, huéng dan gido
vién tham gia t6, nhom chuyén mon cung xay dung ké hoach ca nhan, kip thoi
phat hién thuan loi, kho khin va dé xuit nhitng bién phap giai quyét kho khin vé

chuyén modn, nghi€p vu khi thuc hién chuong trinh sach gido khoa moi.

Noi nhin: HIEU TRUONG
- Phong GD&DPT (Bé b/c);
- Luu:VT.

Pham Thi Huyén
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