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BAO CAO

Két qua danh gia mirc dd chuyén ddi sé trong nha truong
Nam hoc 2024 -2025

Thuc hién Ké hoach sé 27/KH-PGDBT ngay 17/01/2025 cua Phong Giéo
duc va Pao tao (GDDT) huyén An Lo vé trién Trién khai danh gia mac do
chuyén d6i sb trong cac truong phd théng nim hoc 2024-2025, Trudng mam non
Chién Thang da tién hanh ty danh gia, muc d6 chuyén dbi sé trong nha truong
theo quy dinh, truong mam non Chién Thang xin dugc bao cdo két qua cu thé nhu

sau:
I. CONG TAC CHI PAO VA TRIEN KHAI THUC HIEN
1. Cong tac chi dao cia lanh dao nha trwong:
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- Trang website cua nha truong duge dang ’téi cac ndi dung thong tin, hoat
dong gido duc trong nam hoc. Co trien khai hé thong quan ly hoc sinh trén CSDL
nganh.

- C6 trien khai phan mém quan 1y doi ngii c4n bo gido vién, nhan vién trén
CSDL nganh; phan mém quan ly can bo; phan meém tai chinh ke toan, pham mém
tuyén sinh, quan ly ho so dién tu (Edoc).

- Céc trang nhom 16p lién két phdi hop gitra gido vién chu nhiém va phu
huynh hoc sinh: nhém Zalo, Messenger, Facebook.

- Nha truong da trien khai dich vy hinh thic nop tien khdng sir dung tién
mat, phu huynh dong hoc phi qua phan mém chuyén thu YoyoShool.

- Gi4o vién xay dung ké hoach soan giang, xay dung Gido an dién tu
Powerpoint ing dung trong cac hoat dong day hoc; xay dung kho hoc li¢u dang
tai 1én website nha truong, kho hoc liéu dung chung Thanh Pho.

2. Quy trinh tw kiém tra, danh gia; luu hd so, minh ching:

Nha truong da thuc hién theo diing quy trinh ty danh gia nhu sau:

~ + Ra Quyét dinh 50 16 /QD-MNCT ngay 20/01/2025 ciia Trudng mam non
Chién Thang vé viéc thanh lap Hoi dong tu danh gia muc do chuyén doi s6 nam
hoc 2024-2025.

+ Xay dung Ké hoach s6 17/KH-MNCT ngay 20/01/2025 cua Truong mam
non Chién Thang vé Ké hoach tu danh gia mtrc d¢ chuyén doi s6 nam hoc 2024-
2025.



3

+ Hoi dong tién hanh ty danh gia dya trén cac ho so, minh chiing cu thé va
ghi chép bién ban day du, dung quy dinh.

+ Hoan thién bao c4o cong tac trién khai viéc danh gia mirc do chuyén doi
SO.

+ Ra quyét dinh phé duyét két qua ty danh gié sd.

+ Viéc luu hd s0, minh ching dugc sap g(ép dong quyén thanh 1 bo: luu tai
nha truong. (c6 Quyer dinh thanh ldp Héi dong tuw danh gid va Bién ban dinh
kem).

Il. KET QUA PANH GIA, XEP LOAI

Két qua nhu sau:

- Nhom tiéu chi 1 “Ban hanh ké hoach ung dung cong ngh¢ thong tin
(CNTT) va chuyén do6i so (CDS) nham nang cao chat lwong hoat dong nuodi
dudng, chdm soc, gido duc va quan tri co s¢ giao duc mam non (ban hanh riéng
hoac long ghép trong ké hoach hang nam)”: Pap tng.

- Nhom tiéu chi 2 “Trién khai (tng dung quan tri, nuéi dudng, chim séc,
gido duc tré”: bat 58.75/60 diem; Bap ing murc do 3

- Nhém tiéu chi 3 “Trién khai dich vu truc tuyén”: Pat 12/12 diém; Dap
ung muc do 3.

- Nhém tiéu chi 4 “Phat trién ngudn nhan luc chuyén d6i s6”: Pat 19/20
diém; Bap ung muc do 3.

- Nhom tiéu chi 5 “Ha tang, thiét bi quan tri, hd tro hoat dong nuéi dudng,
gido duc tré”: Pat 8.0/8.0 diém; Pap ung muc do 3.

Tong diém: 97.75/100 diém

I1I. PANH GIA CHUNG

1. Nhirng két qua da dat dwoc

- 98% GV biét tng dung va sir dung CNTT trong giang day.

- Truong ¢ két noi intenet phuc vu cho viéc quan Iy nhan su va chim soc
va gido duc tré.

- 100% CB,GV,NV biét str dung may vi tinh, soan bai va soan thao cac vin
ban trén may vi tinh.

- 100% GV trong trudng soan gido an dién tir dé trinh chiéu trén powpoint
va &p dung CNTT vao trong tat ca cac hoat dong cua tré.

- 100% GV trong truong thuong xuyén ap dung CNTT vao trong cac hoat
dong cua tré hang ngay.

- Gi4o vién xay dung kho hoc liéu sé dam bao chét luong, tuong tac qua
Zalo véi phu huynh. Nhitng gi4o vién c6 tay nghé sir dung CNTT thanh thao va
xay dung kho hoc ligu di¢n tu cua truong. Gido vién tham gia dong gop nguon
hoc liéu s dé chia sé dung chung, dong thoi phat huy vai trd cua cac t6 chuyén
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mon trong nha truong gilp hiéu truong danh gia noi dung hoc liéu sb trude khi
dua vao st dung.

- Str dung tot phan mém quan 1y: CS nudi dudng, ké toan, phd cap GD,
quan ly hoc sinh, quan ly tai chinh, quan ly nhan sy, phan mém ty kiém dinh chat
lugng, phan mém dinh dudng.

- Thyc hién tot viéc tng dung cong nghé dé to chirc hop, hoi nghi, hoi thao,
du gio va to chuc sinh hoat chuyén mon (sinh hoat cum), déac bi¢t doi vei hinh
thic t6 chic sinh hoat chuyén mén theo cum truong.

* Cu thé:

+ Két qué ng dung CNTT va chuyén doi sé trong doi méi ndi dung,
phwong phap day hoc va kiém tra danh gia

- Nha truong dé cu CBGV tham gia thoi thao chuyén dé “Ung dung CNTT
va chuyén d6i s6 trong giao duc mam non” tai truong Mam non Quéc Tuan.

- Trién khai hiéu qua cac phan mém do cac cap trién khai va thuc hién tng
dung Google Drive, Edoc trong cong tac quan ly, day hoc trong nha truong.

- Xay dung ké hoach trién khai cong tac Chuyén doi s, trién khai toi 100%
CBGVNYV va dang tai cong khai trén trang thong tin di¢n tir nha truong.

- D4 trién khai ké hoach kiém tra danh gia mirc d Chuyén doi s cua
treong nam hoc 2024-2025 t6i tap thé nha truong.

- b t6 chie tap huén, boi dudng gido vien, nhan vién mot s6 phan mém.

- Nha truong to chirc cac budi tap huan cho CBGVNV, xay dung kho hoc
liéu so cho tré va dang tai cac bai giang dién tir, tro choi 1én trang thong tin dién
tor nha truong.

+ Két qua ing dung CNTT va chuyén doi so trong doi méi phuwong
thirc quan tri CSGD va quan ly nha nwéc ve giao duc

- Trien khai tot viéc chuyén doi s trong linh vuc gido duc, day manh tng
dung CNTT trong quan ly, t6 chirc hoat dong gido duc trong nha truong.

- Trién khai va thuc hién s6 hoa trong nha truong: Kho hoc liéu, bai giang

.. dugc dang tai 1én Website nha truong.

- Nha truong d3a xay dung trang website cia truong va hudng dan
CB,GV,NV st dung trang website cua truong mot cach cd hiéu qua. Trong nam
hoc 2024-2025, tinh dén thang 02/2025, truong c6 106 tin bai dugc dang tai trén
Website nha truong.

- Trién khai c6 hiéu qua co so dir ligu Nganh gido duc tai dia chi
http://truong.haiphong.edu.vn, c6 thé dung so in ra tir phan mém, dap ung dung,
da ndi dung, théng tin hoc sinh va CBGVNYV dugc dong bo trén CSDLQG vé dan
Cu.

- Trién khai t6i 100% CBGVNV va cha me tré sir dung tng dung Yoyo thu
tien hoc, Zalo nhom 16p, Facebook két noi thong tin gitra nha truong va gia dinh.


http://truong.haiphong.edu.vn/
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+ Ha tang, thiét bi phuc vu day tin hec, iwng dung CNTT, chuyén déi so

- Nha truong tang cudng dau tu ha tang thiét bi CNTT phuc vu cho @ng
dung CNTT, day hoc trén nén tang tuong tac.

- Hé thdng mang wifi phi khip toan truong.

- 14/14 16p c6 may tinh két ndi mang, 14 tivi duoc trang bi phuc vu cdng
tAc giang day trong nha truong.

- Dinh ky hang ndm, nha truong tién hanh ra soét, thay thé, bao dudng, sira
chira cac thiet bi CNTT bi hu hong va Ién ké hoach mua sam b6 sung thay theé.

+ Viéc to chirc trién khai cong tac bao cao thong ké giao duc

Nha truong trién khai thu thap, cap nhat thong tin vao hé théng CSDL
nganh dé€ tong hop thuc hién bao cao thong ké theo quy dinh: bao cao thong ké
dau nam, gitra nam, cuoi nam, cac bao cao dot xuat khéc.

- T6 chirc ra soat, thu thap, tong hop day da thong tin vé ho so truong hoc,
16p hoc, hoc sinh, doi ngii (can bd quan 1y, gido vién va nhan vién), co sé vat chat
va thiét bi truong hoc, tai chinh dam bao thong tin day du, chinh xac va cap nhat
vao hé théng Cong thong tin GD&PT va hé théng CSDL cia Bo GDPT. bé dam
bao chat lugng théng tin va béo céo.

_+ K&t qua phat trién nguon nhan lyc so phuc vu @ng dung CNTT,
chuyén doi so va lam cbng tac thong ké trong nganh gido duc

- S6 luong giao vién duoc tap huan, bdi dudng ky nang t6 chtic, quan ly cac
hoat dong day hoc két hop giira truc tiép va truc tuyén: 31/31 gido vién, chiém ty
I¢ 100%.

- S0 luong gido vién dugc tap huan, boi dudng k¥ ning thiét ké bai giang ,
video bai giang, thict bi day hoc so6: 31/31 gi&o vién, chiém ty I¢ 100%.

- S6 lugng can bo, gido vién duoc tap huan, boi dudng ky nang quan ly,
trien khai c6 hiéu qua cac phan mém quan trj trong co s& giao duc: 3/3 can bo,
31/31 gi4o vién, chiém ty I¢ 100%.

- S6 luong can bo, gido vién duoc tap huan, boi dudng nang cao nhan thirc
va k¥ nang vé an toan thong tin: 3/3 can b, 31/31 gido vién, chiem ty 1¢ 100%.

- S0 lugng can bo chuyén trach vé CNTT va chuyén doi s6 duoc tap huan,
boi dudng nang cao nhan thiic va ky nang ve tng dung CNTT, chuyén doi so, an
toan théng tin: 1/1 can bo chuyén trach, chiem ty 1€ 100%.

2. Kh6 Khin, ton tai

+ Viéc dau tu kinh phi dé mua sim CSVC vé cong ngh¢ thdng tin hién dai
cua nha truong con han ché, hé thong...

+ Trinh d6 Tin I}Qc ctia mot s6 it nhan vién con han ché nén viéc thuc hién
UDCNTT con gap nhiéu kho khan.

~ + Cha me hoc sinh chu yéu lam nghé nong vi vy doi song thu nhap con
thap dan den viéc tiep can CDS thap, cong tic XHH kho khan.



3. Bai hoc kinh nghiém

- Can ting cuong cong tac tuyen truyen phd bién, nang cao nhan thuc va
trach nhi¢m, thong suét vé tu tudng va quyét thm hop luc thuc hién chuyén doi sb
trong toan thé can b, giao vién, nhan vién. - Can bo, gido vién, nhan vién trong
nha truong can trau ddi kinh nghiém ciing nhu trang bi kién thic vé cong nghé
thong tin de dap ung kip thoi cho cong tac giang day va quan i hd so hoc sinh
trén phan mém truc tuyén.

4. Kién nghi, dé xuat

- S6 GD&PT, Phong GD&DT can tang cuong t6 chuc cac budi tap huan,
bdi dudng cho can bo quan 1y, (giao vién ve tng dung cdng ngh¢ thong tin trong
quan ly, day hoc dé viéc chuyén ddi sé trong nha trudng ciing nhu trong nganh
gi4o duc dat hiéu qua cao.

Trén déy 1a Bdo céo cong tac ty ty danh gia mic do Chgyén d6i s trong
nha truong, nam hoc 2024-2025 cta Truong mam non Chién Thang./.

Noi nhan:
- Phong GDDT;
- Luu: VT.




