UBND QUAN HAI AN CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG MAM NON PANG LAM Poc 1ap — Tw do — Hanh phic
S6: 101/BC- MNBL Pang Lam, ngay 25 thang 12 ndm 2024
BAO CAO

Cong tac thang 12/2024 va ké hoach cong tac thang 1/2025
A/ KET QUA NHIEM VU CONG TAC THANG 12

1. Si s6 hoc sinh

Miu gido
e Tong s6 N gz

T Neidung |y o Gnh | 3Tudi | 4 Tudi | 5 Tudi | \patre
1 S6 16p 14 3 4 5 2

Tang giam so 0 0 0 0 0

vo1 thang trudc
2 S6 hoc sinh 470 98 148 187 37

Tang giam so 0 + 1 0 +1

o7 . 0
voi thang trude
2. S6 CBGVNV
TT Noi dung S6 thang | S6 thang | Ting giam Ly do
trude nay
1 |Ban giam hiéu |3 3
2 | Gido vién 32 32 -
3 | Co nuoi 9 9
4 | Nhan vién 2 2
5 |Lao cong, bao |5 5
vé
Cong 50 50

3/ Cong tac giao duc

4.1. Xay dung ké hoach giao duc

* Uu diém

- Céc 16p da nghiém tic xay dung ké hoach bai soan dam bao thoi gian va yéu cau.

- Bam sat n(f)iq dung ké hoach nam hoc, ké hoach chu dé, Iyra chon cac hoat dong
phu hop vé1 dac diém tré.

* Két qua:

- Xép loai tot: 14/1416p..

4.2. Cong tac thuc hién quy ché chuyén mén

- Gido vién da quan tam ren né nép tré, thuc hién mot sd nodi dung trong ché do
sinh hoat (hoat dong hoc, hoat dong, an ngu v¢ sinh).

- GV chua y reén k¥ nang cho tré (NT, 3T, 4T).



4/ Cong tac cham séc nudi dudng
4.1 Can do dot 2 cho tré
- Tong so tré dugc can do: 470/470

+Can nang: BT: 436/470=93%
TC: 20/470=4,3%
BP: 10/470=2,1%
SDDMD1: 4/470=0,9%
+ Chi€u cao: BT: 454/470=97%
CH: 3/470=0,6
SDDTC: 13/470=2,8%
4.2 - Kiém tra né nep, gio' an, ngu, vé sinh cac 16p.
- BGH da du gio va kiém tra dot xuat né nép an, ngu, vé sinh cac 16p.
*Uu dlem ) . . ,
- ba 56 cac 1op thuc hién t6t cac quy dinh vé gio an, to chirc tot quy trinh gid an
cho tré, ngu cua tré, gido vién trong 16p phéi hop nhip nhang.
- Tré ¢6 k¥ ning twong ddi tot trong gid dn: an nhanh, hét xuat c6 ¥ thirc trong
gi0 an, khong lam roi vai thirc an ’ ,
- Gido vién céc 16p da quan tdm dén cong tac phong chong rét cho tré: Trai
tham nén, dong bot cra gio lua, tha rem cho tre trong gio ngu...
- Mot s0 16p dam bao cong tac vé sinh sach s€, phong hoc sach s€ dam bao vé
sinh, nha v¢ sinh ddm bao kho rdo, khong c6 mui hoéi
* X¢ép loai chung:
- Xép loai tot: 14/14 16p
5/ Cong tac kiém tra ndi bd
5.1/ Kiém tra toan di¢én 4 gido vién (Giang, Mai, Phuéng, Hong). Ngay
12,13,14,15
+ Uu diém:
- Xay dung ké hoach cu thé, cu thé dam bao muc dich yéu cau.
- Luya chon céac hoat dong phu hop.
- PDDC chuan b day du cho cb va tré
- Hinh thirc t6 chtrc twong d6i hap dan treé.
+ Tén tai:
- K¥ nang bao quat tré chua linh hoat (Phudng, Giang)
- San phadm méi trudng goc chua phong phu (Giang, Mai, Phudng, Hong).
- * Xép loai chung:
Xép loai Tét: 4 d/c (Giang, Mai, Phudng, Hong).
5.2 Kiém tra cong tac VSATTP bép an
*/ Uu diém:
- Thuc pham giao nhan dam bao thoi gian.
- Du thanh phan giao nhan
- Thyc phdm dam bao VSATTP ‘ o 7
- Thyc hién dung quy trinh ché bién bép mdt chi€u, ché bién thuyc pham sach s&, vé
sinh.
- Dung cu chtra dung thuc phém séng chin riéng biét, duoc v€ sinh sach s€ sau khi
st dung.



- Bat thia dugc hap siy trude khi sir dung.
- Luu mau thtrc 4n dung quy dinh, cAp nhap sb luu miu dam bao thoi gian.
- XL: Tot
5.3 Kiém tra toan dién 01 ¢ nudi
- D3 tién hanh kiém tra quy trinh bép an mot chiéu dbi véi d/c Lwu Thi Ngoc
Bich
+ U diém:

- Thuc hién dung quy trinh bép mot chidu, dam bao vé sinh an toan thuc
pham, giao nhan thuc phdm dung da dinh lugng theo sé luong du kién, thuc pham tuoi
ngon, khong c6 mui, khong dép nat.

- C6 k¥ thuat ché bién mon an, moén an dam bao 3 ngon, mau sic dep, hap din.
- Ché bién dam bao ding theo thuc don da du kién, dam bao du dinh luong
theo timng d6 tudi quy dinh.
- Tac phong nhanh nhen, gon gang, ddm bdo thoi gian chia an cho cac 16p.
- Cong tac phdi hop diy chuyén nhip nhang khong bi chdéng chéo dam bao
dtng lich phan cong.
- Vé sinh dung cu sach s&, sip xép gon gang, cu tra ding noi quy dinh.
*/ Tdn tai:
- Rau cai biap xao con hoi rin, tré khé an dic biét 1a do tudi nha tré, 3 tudi
+ Két qua danh gia: X¢ép loai Tot
5.4. Kiém tra viéc to chirc hoat déng vui choi ciia tré tai cac 16p
“Uu diém:
- Noi dung choi phong phu, phu hop véi chu dé
- B tri cac goc hop 1y, dé quan sat tré,
- D6 dung d6 choi c6 hop dung, ky hiéu ddy du, dé thay, dé lay.
- Gi4o vién hudng dan goi mo, hd tro tré kip thoi, xtr 1y tinh hubng choi

hop ly.

- Tré vui vé, hao hing, c6 k¥ nang tham gia cac goc choi

*Ton tai:

- M6t s6 mang trang tri con nhidu mau sac: 4B4, 4B1, 5%4

- Mot s6 bang biéu choi goc hoc tap hinh thirc chua dep: 3C3, NT1,

- Goc thién nhién it hoat dong, cay chua da dang (5AS5, 4B4, 3C3, NT2,
4B1, 5A2, 5A3,5A4)

- Goc van dong do choi so sai (Cac 16p)

- Mbi trudng 16p dé qua nhiéu mau xanh (4B2), cac goc choi con don
diéu: NT2, 3C3

Xép loai tot: 5A1,5A2, 5A4, 4B1, 3C1, NT1, 4B2, 4B3



- Céc ndi dung choi cac goc con dé nhiéu bang to chiém dién tich lop (cac
16p)

- San pham céc goc choi chua ¢ su luan chuyén ( Cac 16p MG)

- Cac ng1 dung choi ddc 1ap cho tré it (cac 16p nha tré)

- Xép loai tt: 5°1, 5°2, 5°3, 5%4, 5%5, 4B1, 4B2, 4B4, 3C1, 3C2

- Xép loai kha: 3C3, NT2

6. Cong tac khac

6.1. Bao cdo hd trg, giam sat cac don vi MNNCL

- Nha trudng da bao céo cong tac hd tro, giam sat cac don vi MNNCL ndp vé
PGD dung thoi gian

6.2./ Kiém tra cong tac bao cdo thong tin qua mang ciia dong chi viin thw

- 100% céac hoat dong cua nha truong dugc cdp nhat thuong xuyén trén
Webdise cua nganh, cia truong.

- Ché d6 thong tin bao cao dung thoi gian quy dinh.
6.3. Du sinh hoat CM tai MN Dong Hai 1

- Nha truong da cu cac d.c tham du sinh hoat CM tai Dong Hai 1 ding thanh
phan. Hoc tap va gbp y véi don vi ban

6.4. Lap danh sach hoc sinh di hoc chinh thitc hoc ky I dé nghi hd tro hoc
phi

- Pa lap danh hoc sinh dé nghi hd trg hoc phi dam bao thoi gian theo quy dinh
6.5 Nhap s0 liéu pho cAp GDMNTEST nép vé PGD&PT ding thoi gian
- Pén doan kiém tra cong tac phé cip vao ngay 11/12/2024

- Cong tac chuin bi cac s6 liéu bio cdo va nhip liéu hoan thanh dam bio
thoi gian quy dinh. So liéu chinh xac, c¢é do tin ciy.

- Qua kiém tra, nha trwong dwoc doan kiém tra nhin xét gop y va danh gia
dat chuan pho cap nam 2024.

6.6 xay dung hoc liéu s6 khoi 4 tudi hoan thanh ding thoi gian

6.7. Chuan bj tot cac dk thuc hién bdo cdo giai phap sang tao vao
27/12/2024

B/ KE HOACH CONG TAC THANG 1/2024

N s B¢ phan ,
Thoi gian Noi dung thue hién Cac
i

Tuén I tir 30/12/2024 dén 3/1/2025

- Hop hoi ddng gido vién HT

Tuin I - Chuan bi cac diéu kién vé kiém tra hd so edoc
cua s6 GD&DT ngay 30,31/12/2024 CBGVNV




- Phat dong CB,GV, NV viét sang kién cap

\ CBGVNV
truong
- Kiém tra VSATTP bép an NVNA
Tuén II tir 6/1 dén 10/1
Tuan 2 - KT Kiém tra cong tac phap ché, giai quyét GV
khiéu nai, td cdo va tlep cong dan
- Kiém tra toan dién 4 d/c gido vién+ 1 ¢ nudi . GVNV
- Tuyén truyén va kiém tra cong tic chuan bi cho 2.
ré 5 tudi vao 16p 1 GV 5 tudi
- Chuén bj cac dk thi Bé khéo tay cp thanh phd CBGV
Tuén I tir 13/1 dén 17/1
- Dy giai phap sang tao tai MN Dong Hai 2 B/c Bic
- Xay dung hé théng cau hoéi cho phu huynh
tham gia chuong trinh «T61 yéu Viét Namy
- Kiém tra cong tac phong chdng rét cho tré tai BGH
cac 1op
, _ BGH + T6
- Du SHCM tai MN Nam Hai, MN Bao Chau khéi trudng
Tuén IV tir 20/1 dén 24/1

- Trién khai va thyc hién viéc phan loai rac
thai CBGVNV

Tuin IV Iélglem tra dot xuat n¢ nép v¢ sinh an, ngu cac BGH
- Ra soat CSVC va ni€ém phong cac phong trude
khi nghi Tét
_ Nghi tét Nguyén dan BGH
(tir ngay 25/01/2025 dén ngay 3/02/2025)
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To chire xac thyc: Viettel-
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