UBND PHUONG HAI AN 1 CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON PANG LAM DPoc 1ap - Tw do- Hanh phc
S6:  /KH-MNPL Hai An,ngdy  thang  nam 2025

KE HOACH CONG KHAI
THEO THONG TU 09/2024/TT-BGDPT
NGAY 03 THANG 06 NAM 2024 CUA BQ GIAO DUC VA PAO TAO

I.THONG TIN CHUNG

1.1 Tén co sé

Truong mam non Pang Lam

1.2 Pia chi tru sé&

Pia chi: S6 22 duong Luc Hanh, Pang Lam, Hai An, Hai Phong
Dién thoai: 0225.829.553

Email: mn-danglam@haian.edu.vn

Websie: http://mndanglam.haiphong.edu.vn

1.3 Loai hinh co sé gido duc
Truong mam non céng lap
1.4 Qué trinh hinh thanh va phat trién.

Nha truong duoc thanh Iap theo Quyét dinh sb 1495/Qb-UBND ngay 25/12/2007 cua Uy ban nhan dan quan Hai An
Quyét dinh vé viéc d6i tén truong Mam non Ban cong Pang LAm thanh truong mam non Hang Lam.
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Truong c6 02 diém truong. Khu A tai s6 22 duong Luc Hanh, Bang Lam, Hai An, Hai Phong, khu B tai 20D/225- Ngo Gia
Tu, Thu Trung 1- Pang Lam- Hai An- Hai Phong. Tt khi thanh 1ap nha treong c6 nhiéu dong gop tich cuc hiéu qua vao su
nghiép giao duc dia phuong.

~ Tap thé nha truong nhiéu ndm lién dat bang khen cia UBND thanh pho, quan Hai An da vi da c6 thanh tich hoan thanh
xuat sac trong thuc hién nhiém vu nam hoc

Chi uy chi by dugc dang bo phudng Dang Lam ting gidy khen “Hoan thanh xuat sic nhiém vu” nam 2024. Bugc UBND
thanh pho tang Bang khen tap thé lao dong xuat sac nam hoc 2024-2025.

Nha truong c6 doi ngii can bg, gido vién, nhan vién day du vé sb lugng dam bao vé chat lugng, tu cach pham chat dao dirc
tot, tay nghé virng vang, c6 nang luc, nhiét tinh nang dong trong cong tac, c6 kinh nghiém trong quan ly va giang day, co tinh
than trach nhiém cao trong cong viéc.

Qua nhitng thanh tich dat duoc truong mam non Bang LAm lubn phan dau giir vitng danh hiéu va hoan thanh tét muc tiéu
giao duc dé ra cho nhitng nam sau:

1.5. Thong tin dai dién phap luat

Ho vé tén: B4 Thi Thao Nguyén

Chtrc vu: Hiéu truong

Pia chi lam viéc:Truong mam non Pang Lam.S6 22 duong Luc Hanh, Bang LAm, Hai An, Hai Phong.
Pién thoai:0962.793.188

Emai: dothithaonguyenmndl@gmail.com

1.6. T6 chitc by may

~ Quyét dinh 561495/QD-UBND ngay 25/12/2007 cua Uy ban nhan dan quan Hai An Quyét dinh vé viéc doi tén truong
Mam non Ban céng Bbang Lam thanh truong Mam non Bang Lam.
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Quyét dinh s6: 1022 /QD-UBND ngay 30/9/2025 ciia Uy ban nhan dan phuong Hai An vé viéc bo nhiém lai chic vu Hiéu
troeong truong Mam non Bang Lam doi véi d.c Bo Thi Thao Nguyén.

Quyét dinh s6: 650/QD-UBND ngay19/8/2025 ciia Uy ban nhan dan phuong Hai An vé viéc bo nhigm chac vy quan 1y
Pho Hiéu truong Truong mam non Dang Lam doi vai d.c Pham Thi Bac.

Quyét dinh sé: 663/QP- UBND ngay 19/8/2025 cua Uy ban nhan dan phuong Hai An vé viéc bd nhiém chac vy quan ly
chtc vu Phd Hiéu truong Trudng mam non Dang Lam d6i voi d.c Pham Thi Thu Thay.

So d6 bo may nha trudng
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SO PO, CO CAU TO CHUC NHA TRUONG NAM HOQC 2025-2026

HIEU TRUONG
P& Thi Thao Nguyén

,, l

HIEU PHO 1 HIEU PHO 2
Pham Thij Bic Pham Thi Thu Thiy

l

Khéi 5 tudi

1. Dinh Thi Yén — T6 truéng-
GV

2. Nguyén Thi Giang- GV
. Tran Thi Thanh Vinh- GV
. Bui Thi Huong - GV

. Pham Thj Hong - GV

o o~ W

. Vi Thi Minh Chién -GV
7. Vii Thi Phuéng- GV
8. Vii Thi Hoang Anh - GV

9. Nguyén Thi Trang - Khéi
pho- GV

10. Pham Thi Hién-Gv

v

A 4

Khéi 4 tudi

1.Mai Thij Bich Ngoc — T
truong-GV

2. Bii Nguyét Minh - GV

3. Vii Thi Ba - Khdi pho- GV
4. Bui Thi Thanh Nga - GV
5. Nguyén Thi Nguyét- GV
6. Vi Thi Thay - GV

7. Luong Thi Hang - GV

8. Mai Thi Chuyén — GV

9. Nguyén Thi Quyén-GV

Khéi 3 tudi

1. Nguy@én Thj Thom — Té
truéng

2. Vi Thi Nam - GV

3. Pham Thi Thu Nga - GV
4.8 Thi Thu Ha - GV

5. Pham Thi Tuoi - GV

6. L& Thi Nguyét - GV

7. Nguyén Thi Huyén Trang -
GV

8. Tran Thi Phuong Mai-Gv

l

l

Khoi nha tré

1. Pham Thi Hau- T6 truong
2. Bui Thi Kim Tuyén - GV
3. Luu Thi Trang - GV

4. BUi ThiHa- GV

5. Ha Thi Tram - GV

Khéi phuc vu CSND
. Nguy@n Thi Hoai Linh - Bép truong
. Nguyén Thi Thanh Phuong— Bép pho
. BUi Thi Bic- NVNA
. Nguyén Thi Huong - NVNA
. Nguyén Thi Minh Hau - NVNA
. Luu Thi Ngoc Bich- NVNA
. Pham Thi Thu Nga— NVNA

Lo N o o B~ w N e

. Pham Thi Thanh Hang - NVNA
9. Nguyén Thi Thu - NVNA
10. Vii Thi Thay- NVNA
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II. POI NGU NHA GIAO, CAN BO QUAN LY VA NHAN VIEN
2.1 S6 lwong gi&o vién, can b quan ly va nhan vién.

Trinh d¢ dai hoc
Stt|  Noidung Tong |vs |Ths |PH |CcP | TC | Dusi
>0 TC
Tong sb gido
vien, can bg 51 1 | 32| 11] 3| 4
quan ly va nhan
Vién
| [ Gidovién 32 28 4
1 | Nha tré 5 3 2
2 | Mau gido 27 24 2
Il | Can bd quan ly 3 1 2
1 | Hi¢u trudng 1 1
2 | Pho hi¢u trudng 2 2
111 | Nhan vién 16 2 6 3 4
1 Nhén vién van
thu
2 | Nhanviénké toan | 1 1
3 | Thu quy(van thu) 1 1
4 | Nhan vién y té
5 |Nhanviénnaudn | 10 6 4
Lao cong bao vé 4 4

2.2 SO lwong, ty 1¢ gido vién, can bd quan ly dat chuan nghé nghiép

Stt Noi dung Nam hgc Nam hgc
2024-2025 2025-2026
Cén bg quan ly
1 S6 luong 3 3
Ty 1& 100% 100%
Giéo vién
2 |sé luong 32 32
Ty 1€ 100% 100%

2.3 SO lwong, ty 1¢ gido vién, can bd quan 1y va nhan vién hoan
thanh boi dwéng hang nam theo quy dinh




Stt Noi dung Nam hoc 2024-2025 | Nam hoc 2025-2026
Can b quan 1y
1 |Séluong 3 3
Ty 1€ 100% 100%
Giéo vién
2 | S6 luong 31 32
Ty 1€ 100% 100%
I11. CO SO VAT CHAT.
Stt Néi dung Niam hoc Niam hoc Yéu cau
2024-2025 2025-2026 theo quy
dinh
1 Dién tich khu dat xay 1744m? 1744m?
dung
Diém truong 2 2
Dién tich binh quéan cho 3.5m2 3.5m2
tre
S6 luong, hang muc 18 18
thugc cac khéi phong
2.1 | Khéi phong nudi dudng, 14 14
cham soc tré
Phong hoc (nudi day 14 14
cham soéc tré)
Phong v¢ sinh 18 18
Phong ngu 14 14
Phong khac
2.2 | Khéi phong phuc vu hoc 14 14
tap
Thu vién
Phong thé chat 01 01
Phong da chutrc nang 01 01




(phong nghé thuat)

Phong khac

2.3

Phong tb chirc dn

Nha bép

02

02

Phong khac

2.4

Khdi phong hanh chinh,
quan tri

04

04

Phong hiéu trudng

24m?

24m?

Phong pho hiéu truéng

30m?

30m?

Vian phong truong

Phong hop

Phong hanh chinh quan
tri

15 m2

15 m2

Phong bao vé

20m2

20m2

Phong Y té

10m?

10m?

Phong truyén théng

Phong nhén vién

Phong khéc

2.5

Khéi cong trinh cong
cong

Nha xe giao vién

Phong khac

S6 luong thiét bi do dung,
dd choi hién c6

375

375

S6 lugng dd choi ngoai
troi

05

05

Tong s6 thiét bi phuc vu
gido duc khac

30

30

Ti vi

15

15




Nhac cu

May photo 01 01
Catsee

Dau video/ du dia 02 02
May tinh van phong 20 21

IV. KIEM PINH CHAT LUQNG GIAO DUC
4.1 Két qua ty danh gia chét lwgng gido duc ciia co sé: ké hoach cai tién
chat lwgng sau tw danh gia.

Két qua ty danh gia: Truong mam non Pang Lam tu danh gia kiém dinh
chat lugng gido duc muc do 3 theo Quyét dinh s6 1021/QD-SGDDT-KTKD ngay
30/8/2016 cua S6 GD&DPT Hai Phong.

4.2 Két qua danh gia ngoai va cong nhan dat kiém dinh chat lwong gido
duc; ke hoach va két qua thuc hign cai tien chat lwgng sau danh gia ngoai
trong 5 nam tiep theo va hang nam.

V. KET QUA HOAT PONG(Thong tin vé két qua thuc hién nudi duwong,
cham soc gido duC tré em Cua nam hoc truoc)

Stt Noi dung Nam hoc Nam hoc
2024-2025 2025-2026
(thei diém t9/2025)
1 | Téng sb 16p 14 14
2 | Tong sb tré 481 425

3 | Sé tré binh quan/nhdm | - Nhatré: 25 tré/lop | - Nha tré: 20 tré/lép
(I6p) - MAu gido: 35 tré/lop | - MAu gido: 35 tre/lép

4 | Sé tré hoc 02 ngay/budi

5 | S4 tré duoc to chic hoc 481 425
an ban tra
6 | So tré dugc theo dbi suc 481 425

khoe bang biéu do tang
trrdng va kiém tra suc
khoe dinh ky

7 | Két qua thuc hién phd
cap giao duc cho tré




mam non 5 tuoi

8 | Sé tré khuyét tat 0 0
V. KET QUA TAI CHINH
PVT: dong.

Stt Noi dung Nam 2024 Nam 2025
Tinh hinh tai chinh (cac 10.600.152.989 11.568.791.966
khoan chi phan theo):

- Chi tién luong va thu 8.379.884.083 8.400.746.966
nhap

1 - Chi co s& vat chat va 1.958.644.200 2.840.655.000
dich vu
- Chi hd tro ngudi hoc
- Chi khac 261.624.706 327.390.000
Cac khoan thu va mirc 3.732.525.289 4.143.104.000
thu doi voi nguoi hoc
(bao gom hoc phi, I¢ phi

2 va tat ca cac khoan thu va
muc thu ngoai hoc phi, 1€
phi (néu co6 trong nam
hoc)

3 | Chinh sach vé két qua 854.649.000 767.340.000

thuc hién vé tro cap va
mién giam hoc phi, hoc
bong

hoc.

VI. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC

1. Cong tac tuyén sinh

Nam hoc 2024-2025 nha truong co 14 16p/425 hoc sinh, trong do: nha tré
24-36T: 2 16p/49 hoc sinh; MG 3 tudi: 3 16p/ 73 hoc sinh, MG 4 tudi: 4 16p/130
hoc sinh, MG 5 tudi: 5 16p/176 hoc sinh. Nha trudng d chi tiéu quan giao dau nim

2. Cong tac phé cap
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Hoan thanh tét cong tac phd cap gido duc trén dia ban t6 dan phé duogc
UBND phuong giao.

2. Chét lwong déi ngii

Tong s6 CBGVNV Ia: 51 d/c. Trong d6: Ban giam hiéu: 3 d/c; Gi4o vién: 32
d/c; nhan vién: 16 d/c. Nha truong dam bao sé ngudi 1am viée theo dung quy dinh
tai Thong tu 06/2015/TTLT-BGDDT-BNV ngay 16/3/2015 cua B6 GDDT va Bo
noi vu quy dinh vé danh muc khung vi tri viéc lam va dinh mac s6 luong ngudi
lam viéc trong cac co sé gido duc mam non cong lap. Trinh do trén chuan dat
96,5%

3. Chat lwgng to chirc cac hoat dgng giao duc

* Cong tac UDCNTT cua nha truong lién tuc duoc danh gia cao.

* To chirc tét cac hoat dong vui tét trung thu, ngay hoi dén truong cua bé
cho tré.

* Thi v& tranh véi cha d@& “Truong hoc hanh phc ton trong quyén tré em”
danh cho tré mau giéo:

+ Cép trudng dat 28/46 bai duy thi

+ CAp quan dat 4/6 bai du thi

+ Cap thanh phé 4/4 tré dat giai

* Pon doan kiém tra trudng hoc an toan, phong chéng tai nan thuong tich
dat 49/50 diém

* T6 chac thanh cong tong két chuyén dé xay dung truong mam non lay tré
lam TT véi noi dung “Nang cao chét luong to chac hoat dong ngay hoi, ngay 18
trong truong mam non” dugc PGD&PT danh gia xép thi 1

* Tham gia van nghé chao ming hoi nghi hai tét dugc PGD danh gia cao

- Két qua danh gia tré dat cudi nam dat 92-97 % cac linh vyc. 100% hoc
sinh 5 tudi dua diéu kién vao 16p 1.

4. Chit lwgng chiam soc nudi dudng

- Ti 18 tré phét trién binh thuong dat 97,7%, giam ti 1& tré béo phi xudng
0,4% so voi dau nam. Két qua kiém tra VSATTP dugc kiém tra danh gia xép loai
Tét; 100% tré dam bao an toan trong moi hoat dong, tré manh dan, tu tin c6 né
nép.

- Pam bao an toan an ninh truong hoc, cong tac phong chong dich bénh,
cong tac XHHGD dam bao sy dong thuan, khong cé don thu khiéu kién.
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* Tham gia lién hoan nhan vién nudi dudng gioi cap thanh phod:

- Nha trudng di t6 chire thi nhan vién nudi dudng gioi cap truong, cdng tac
t6 chuc trién khai dat két qua cao, duoc su ung ho, huéng tng cua CBGVNV va
phu huynh toan truong.

- 3 dong chi nhan vién nudi dudng cua truong duge phong GD&DPT quan
Hai An lya chon tham gia “Lién hoan nhan vién nudi dudng gioi cap Thanh phd
nam hoc 2024-2025” va déu dat két qua tét, trong do:

+/ 1 d/c dat giai xuat sac

+/ 1 d/c dat giai nhat

+/ 1 d/c dat giai nhi

5. Pau tr co sé vat chat, thiét bi GDMN

Nha truong dugc UBND quan quan tdm sta chita Trudng mam non Ping
Lam véi cac hang muc: Sua chita nha 16p hoc va cac hang muc phu tro (Khu
A+B) Trudong mam non Pang LAm. Téng Kinh phi dau tu: 1.947.252.0000 dong.

6. Cong tac thi dua khen thwéng

* Danh hiéu thi dua -

- Tap thé : Truong dat danh hiéu tap thé lao dong xuét sac, Thanh phé tang
Bang khen.

- Canhan: -09 d/c dat danh hiéu CSTBCS

- 45 d/c dat danh hiéu LBTT

* Khen thwong:

- C4 nhan: 01 ddng chi B3 Thi Thao Nguyén- Hiéu truéng dugc Thu tudng
chinh phu tang bang khen, 01 dong chi dwoc UBND TP ting bang khen, 02 ddng
chi dugc UBND quan tang giay khen.

Noi nhan:

- UBND phuong(dé b/c);
- CBGVNYV (dé t/h);

- Phu huynh h/s;

- Luu: VT, hs.

Pang Lam, ngay 29 thdng 09 nam 2025
HIEU TRUONG

P6 Thi Thao Nguyén
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