UBND TP.THUY NGUYEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MN HOA BINH Pjc 1ap- Tw do- Hanh phiic

CONG KHAI THEO THONG TU 09/2024/TT-BGDDT
NGAY 03 THANG 6 NAM 2024 CUA BO GIAO DUC VA PAO TAO
I. THONG TIN CHUNG
1.1. Tén co s gido duc
Trudng Mam non Hoa Binh
1.2. DPia chi tru s¢
DPia chi: TDP Ha Luan 1, Phuong Hoa Binh, TP. Thiy Nguyén, TP. Hai
- Phong
Dién thoai: 02253916586

Email: mamnonhoabinh@thuynguyen.edu.vn
Website: https://mnhoabinh.edu.vn

1.3. Loai hinh co s& gido duc

Trudng Mam non cong lap

1.4. Si mang, tAm nhin, muc tiéu

Sir mang:

Tao mdi truong gido duc an toan, tran ddy tinh yéu thuong; mdi tré déu
duoc chdm séc chu dao, dugc ton trong, dugc vui vé thé hién ban than.

Tao dung ddi ngl gido vién dao duc, gidi chuyén mén — la nguoi gilr
trong trach huéng dan, khuyén khich, thic day kha niang kham pha cua tré; gitp
tré hinh thanh tich cach tu lap, c6 ban linh, suy nghi doc lap va biét cach Gng xur
trong xa hai.

Ludn tao dung va gin két v6i phu huynh ma & do6 gia dinh s& déng vai tro
hd tro dic luc giup gido vién phat trién ti da tiém ning cla tré.

Tam nhin:

Xay dung nha truong dat chudn vé viéc cham soc gido duc va phét trién
t6i da nhitng t6 chat thong minh ctia tré ngay tir nhé.

Khuyén khich tri t6 mo tim hiéu thé gidi xung quanh cta tré s& giup céc
con tiép thu kién thirc mét cach ty nhién, giup cac con c6 kha nang tu duy doc
lap, phét trién vé kién thire 13n nhan cach mot céch toan dién, dp tmg nhu ciu
va mong doi ngay cang néng cao ctia dong dao phu huynh trong va ngoai dia
ban, 12 su lya chon dau tién cho céc bac cha me c6 con trong do tudi mam non.




Muc tiéu:

Xay dung moi truong giao duc hién dai trong do dé cao sy phat trién ca
tinh va nang khiéu riéng biét cua tre.

Xay dung nha truong co uy tin vé chat lugng gido duc, phu hop véi yéu
cau do6i mai va hoi nhap

Tiép tuc duy tri, nang cao chat lugng phd cap gido duc mam non cho tré
em 5 tudi trong nhitng nam tiép theo. Nang cao chat luong nudi dudng, cham
soc va gido duc tré dat hi¢u qua cao.

1.1. Qua4 trinh hinh thanh va phat trién

Nha truong dugc thanh 1ap ndm 1974 mang tén trudng mam non Hoa
Binh. Pén ngay 09/04/2012 theo Céng vian xac nhéan sb 1/Hoa Binh-KT ngay
09/04/2012 truong duge Xac nhin qua trinh hoat dong trudong mam non Hoa
Binh cho dén nay.

Trudong ¢6 2 diém truong, diém trudng trung tim nam tai dja chi TDP Ha
Luan, Phuong Hoa Binh, Thanh phd Thuy Nguyén, Thanh phd Hai Phong; diém
truong khu 1é nam tai dia chi TDP Ha Phu 2, Phudong Hoa Binh, Thanh phd
Thily Nguyén, Thanh phd Hai Phong. Trén 51 nam thanh lap va phét trién, nha
truong di c6 nhiéu dong gop tich cuc, hiéu qua vao su nghiép gido duc cua dia
phuong.

Trudong dat Chudn Quéc gia mic do 1 va kiém dinh chit luong gido duc
cdp do 2 (theo QD sb 3940/QD-UBNDTPHP ngay 29/12/2021 va Qb sb
1589/QB- SG&DT ngay 24/12/2021).

Nha truong dat Gidy khen ctia Uy ban nhan dan Huyén Thiy Nguyén vé
da c6 thanh tich hoan thanh xuét sic nhiém vu nam hoc 2024--2025 gép phén
tich cuc trong phong trao thi dua ctia huyén. Hang nam truong dugc nhén danh
hiéu Tap thé lao dong tién tién.

Chi ty, Chi bd hang nam duoc Pang bo xa dénh gia xép loai Chi b Hoan
thanh t6t nhiém vu. Tap thé Cong doan, Chi doan hoan thanh tdt va xudt sic
nhiém vu nhiéu nim lién.

Nha truong cb doi ngii can bd, gido vién, nhan vién ddy du vé sb luong
dam bao vé chét luong, tu cdch phdm chit dao dic tét, tay nghé viing vang, co
nang luc, nhiét tinh va ndng ddng trong cong tac, c6 kinh nghiém trong quan ly
va giang day, c6 tinh than trach nhiém cao trong cong viéc.

Qua nhitng thanh tich dat dugc truong Mam non Hoa Binh ludn phin diu
git viing danh hiéu va hoan thanh t6t muc tiéu gido duc dé ra cho nhiing nim
sau
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1.1. Thong tin dai dién phap luat
1.2. Ho va tén: Lé Thi Phuong

1.3. Chtrc vu: Pho Hiéu trudng phu trach truong

1.4. Pia chi noi lam viéc: Trudng Mam non Hoa Binh, Huyén Thiy Nguyén,

Thanh phb Hai Phong.
1.5. Dién thoai: 0378 782 285

1.6. Email: phuongtung140676(@gmail.com

1.7. T6 chirc bd may

Danh sach thanh vién hoi dong trudng

STT

Ho va tén

Chire vu

Chire danh

01

Ba Lé Thi Phuong

Pho Hiéu trudng phu trach

Chu tich

02

Ba Nguyén Thi Hién

Pho Bi thu — Phé Hiéu trudng

Thanh vién

03 [Ba Nguyén Thi Thuy

CTCD — TTCM 5 tudi

Thanh vién

04 Ba Vuong Thi Thu Ha Bi thu Doan Thanh nién Thanh vién
05 [Ba Hoang Hai Yén TTTVP — Ké toén Thanh vién
06 BaNguyén Thi Duyén  [TT t6 nudi Thanh vién
07 {Ong Tran Vin Toan Phé CTUBND x4 Hoa Binh  [Thanh vién
08 [Ba Trinh Thi Loc Ban thanh tra nhan dan Thanh vién
09 Ong Nguyén Manh Ha Hoi Cha me hoc sinh truong  |Thanh vién

So d6 bd may truong:
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PHO HIEU TRUONG PHU
ST C TRACH TRUONG -
A . 18(0; 8} " & P
Lé Thi Phuong - NE Neuyén Thi Hién
HQ} DQN G TOKT »| CT CONG POAN
Lé Thi Phuong Nguyén Thi Thuy
BAN THANH TRA ND BT CHI POAN
. . A < E— %
Trinh Thi Loc Vuong Thi Thu Ha
. \4
PHT GIAO DUC PHT NUOI DUONG
Nguyén Thi Hién L& Thi Phuong
Khéi Nha tré Khbi 3 tudi Khéi 4 tudi Khéi 5 tudi
Nguyén Thi Lan Nguy&n Thi Tuyén Pham Thi Hing Nguyén Thi Thuy
Nguyén Thi Khuyén Vii Thi Ut Hién Vii Thi Thao Nguyén Thi Linh
Pao Thi Thanh Huong Doan Thi Nhung Pham Thi Nhit Nguyén Hoa Sen
Trin Anh Dao Nguyén Thi Trang Trinh Thi Loc D3 Thi Diu
Nguyén Thi Ha Buii Thi Minh Hing Pham Thi Linh Vuong Thi Thu Ha
Bui Thi Lién Nguyén Thi Nhung Pham Thi Huyén Nguyén Thuy Ly
Duong Thi Nhan Nguén Thi Hing Nguyén Thi Lam Nguyén Thi ThuyC
Hoang Thi Phung Pham Thi Huong Nguyén Thi Tt Hoang T Lan Huong

Dao Thi Huong
Bui Nhd Phuong
Tran Thi Gai

Vii Thi Nhu Quynh

Vil Thi Hién

bam Thij Thoa

Nguyén Thi Thu Huong

T6 nudi

Nguyén Thi Duyén
Bui Thi Vinh
Nguyén Thi Nga
Nguyén Thi Ngoan
L& Thi Ngodn
bao Thi Phic

Ngb Thi Phuong
Nguyén Thi Hanh
Tran Thi Ha

Vii Thi Tan
Nguyén Thj Théu
Nguyén Thi Ha
Nguyén Thi Huong

V& Thi Minh Thu
Pdng Thi Trang
Tran Thi Thuyén
Hoang Thi Tho

T6 Vin phong
L¢ Thi Phuong
Nguy&n Thi Hién
Vi Thi Thuy
Tran Hoang Yén

Hoang Thi Hué
Phung Thi Dung
Hoang Thi Mai

Dao Thi Bich

Pham Thi Mai Huong
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IL. POI NGU NHA GIAO, CAN BO QUAN LY VA NHAN VIEN
2.1. S6 lwgng gido vién, can by quén Iy va nhan vién
II. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN
2.1. SO lwgng giao vién, can by quan ly va nhin vién

) , Trinh d¢ dao tao
STT Noi dung Tong so
TS| ThS | PH | Cb TC Duwéi TC
Téng s6 gido
vién, can by quan 69 54 1 12 3
ly va nhin vién
I [Gido vién 48 47 1
1 [Nhatré 10 10
2 |MAu gido 38 37 1
II |Cédn bd quan ly 3
1 Hiéu trudng
2 |Pho hiéu trudng 2 2
III [Nhan vién 19 1 3
I [Nhén vién vén thu 1 1
2 [Nhan vién ké todn 1 L
3 [Thu quy
4 |Nhan vién y té
5 dNélélrrllgvién cap 14 1 1 12
6 [NV phuc vu 0
7 Bao vé 2 2
8 |Lao cong 1 1

2.2. S6 lwong, ty 18 gido vién, can bd quén Iy dat chuiin nghé nghiép

STT |N§i dung

Nim hoc 2023 -2024

Nim hoc 2024 -2025

1

Can bg quan ly

S6 luong 2 2

Ty 16 100% 100%
2 |Giao vién

SH lugng 47/47 48/48

Ty 18 100% 100%
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2.3. SO lwong, ty 18 gido vién, cin bd quén ly va nhin vién hoan thanh

STT Noi dung  |Nam hoc 2023 -2024 | Nam hoc 2024 -2025
Can bj quan ly
SO luong 3 2
Ty 1€ 100% 100%
Gido vién
S6 luong 47 48
Ty 1€ 100% 100%
Nhén vién
50 lugng 19 19
Ty 1€ 100% 100
11I. CO SO VAT CHAT
. x Niim 2022 - | Niim 2023 - | Yéu cau theo
ST Nt dung 2023 2024 quy dinh
Dién tich khu dat xdy ~ |Khu: 4.348 m2| Khu I: 4.348 m2
dung Khu II: 4.234 m2{Khu II: 4.234 m2
I Piém truong 02 02
Digntich bishquancho | 451150 | 1.9m2
mol tre
) S0 lu*qu, hang muc thudc
cac khoi phong
Khoi phong nudi dudng,
2 g g o
cham soc tré
thmg l}Qc (vnu01 day, 2 29
cham séc tré)
Phong v¢ sinh 22 22
Phong ngu 0 0
Phong khac 0 0
Khoi phong phuc vu hoce
22 | .
tap
Thu vién 0 0
Phong thé chét 0 0
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Phong da chirc nang

(ngh¢ thuat) 0 o
Phong Tiéng Anh 02 02
2.3 |[Khdi phong tb chire dn
Nha bép 02 02
Nha kho 02 02
Phong khéc 00 00
)4 thii ph.(‘)ng hanh chinh,
quan tri
Phong hi€u truéng 02 02
Phong pho hiéu trudng 02 02
Van phong trudong 0 0
Phong hop 01 01
Phong hanh chinh quén tri 01 01
Phong bao vé 02 02
Phong y té 02 02
Phong truyén thong
Phong nhén vién 01 01
Phong khac
5 KAhéi cong trinh cong
cong
1 INhaxe gido vién 02 02
2 |Phong khéc 00 00
A
4 tSrc;))r iluc_mg dd choi ngoai 30 30
5 Téng s thiét bi phuc vu
gido duc khac
- Tivi 19 19
- Nhac cu 17 17
- May in 24 24
- Catsset 0 0
- Loa dai 01 01
- May vi tinh van phong 27 27




III.KIEM PINH CHAT LUQNG GIAO DUC

4.1. Két qua tuw danh gia chat lwong gido duc ciia co sé; ké hoach cai
tien chat lwgng sau ty danh gia.

- Két qua tu danh gia

~ Truong Méﬂm non Hoa Binh tu danh gia kiém dinh chat luong gido duc
Cap do 2, dat chuan quoc gia Muc do 1.

4.2. Két qua danh gia ngoai va cong nhin dat kiém dinh chét luong
gido duc; ké hoach va két qua thyc hi¢n cii tién chat lugng sau dinh gii
ngoai trong S nam tiep theo va hang nam

- Két qua dénh gia va cong nhén

Nha truong dat kiém dinh chét luong gido duc cdp do 1 (theo Qb s6
1589/QD-UBND ngay 24/12/2021 cta s¢ gido duc va dao tao thanh pho Hai
Phong).

Nha truong dat Chudn qubc gia muc do 1 (theo Qb s6 3940/QD-
UBND ngay 29/12/2021 cua sé gido duc va dao tao thanh pho Hai Phong

Ké& hoach va két qua thuc hién cai tién chat lugng nam 2024 -2025

Nha truong da xay dung ké hoach cai tién chét luong gido duc nam hoc
2024 - 2025 (K& hoach s6 60a/KH-MNHB ngay 15/9/2024)

Ké hoach va két qua thuc hién cai tién cht lugng tu dénh gia ngoai sau 5
nam.

IV. KET QUA HOATPONG GIAO DUC

Théng tin vé két qua thue hién nudi dudng, chim séc, gido duc tré em

ciua nam hoc truéce
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STT [Noi dung Nam  hoc Nam hoc
2023-2024 2024-2025
I Tong sb 16p 22 22
2 Tong sb tré 698 720
3 S6 tré binh quan/nhém (16p) 31,7 32,7
-+ S6 tré hoc 2 budi/ngay 698 720
5 | S tré dugc t6 chuc an ban tra 698 720
S6 tré dugc theo ddi stc khoe bing 698 720
6 biéu do tang truong va
kiém tra strc khoe dinh ky
7 Két qua thuc hién pho cép gido 205 215
duc mam non cho tré 05 tudi
8 S tré khuyét tat 1 1
V. KET QUA TAI CHINH
TT Noi dung thu, chi S tién
I | Ngan sach nha nwée nam 2024
1 | Ngin sach nha nuée c'flp 10,590,109,662
Ngan sach nha nwée chi 10,590,109,662
Chi cho thanh toan cad nhan gém luong, BHXH, YT, TN, Cdng tac phi,
thudng ND 73/NQ-CP 904,076,452
Chi thué muén hop dong lao dong khoén 164,420,000
2 | Mua sim d6 ding VPP, nguyén liéu phuc vu hoat ddng chuyén mén 585,329,530
Mua sim sua chita tai san, cong cu dung cu, stra chita CSVC 133,690,714
Egianh toan dich vu cong cong, thué mudn dd dung cho chuyén mén 1é 212,487.936
Chi khac 39,485,000
3 | Duw quy ngén sich cudi nim 2024 0
Hoc phi:
II | (Mtc thu: Hoc ky It NT: 92.000d/tré/thang; MG: 85.000d/tré/thang;
Hoc ky II: 203.000d/tré/théang)
Téng thu 931,738,000
1 | Nam hoc 2023- 2024 mang sang 0
Tién cdp bt hoc phi nim hoc 2024-2025 931,738,000
5 Téng chi 219,208,000
Chi luong ngén sach 219,208,000
3 | Dw quy hoc phi nim hoc 2024-2025 712,530,000
I | Quy mua sim trang thiét bi phue vu ban tra
Téng thu 182,393,100
1 Nam hoc 2023- 2024 mang sang 2,527,100

Thu trong nam hoc 2024-2025 (muc thu: 200.000d/chéu cii/nam hoc,
360.000d/chau mai/nam hoc)

179,866,000




Tong chi 181,242,000
2 C}li bd sung dd dung chung cho céc 16p hoc va bép: Khan mat, do 181,242,000
dung v¢ sinh,...
3 | D quy mua siim trang thiét bi phuc vu ban tri 1,151,100
IV | Quy cham s6c ban tra
1 | Tong thu 1,355,185,767
Nam hoc 2023- 2024 mang sang 1,238,767
Thu trong ndm hoc 2024-2025 (muc thu: 220.000d/chau/thang) 1,353,947,000
Tong chi 1,354,331,847
5 Chi chdam sdc ban tra (ngoai gio) cho can bd quan ly, GV, NV 1,150,606,847
Phuc lgi 203,725,000
Chi khac
3 | Du quy chim soc ban tra 853,920
V | Quy hd tro nhin vién niu in
Téng thu 649,815,146
1 | Nam hoc 2023- 2024 mang sang 17,295,146
Thu trong nam hoc 2024-2025 (muc thu: 100.000d/chau/thang) 632,520,000
2 | Téng chi hd tro lwong va BHXH ¢6 nudi 559,626,986
3 | Du quy hd tro' nhin vién niu in 90,188,160
VI | Quy cho tré 1am quen tiéng Anh
Tong thu 372,504,800
1 | Nam hoc 2023- 2024 mang sang 3,864,800
Thu trong nam hoc 2024-2025 (murc thu: 160.000d/chéu/thang) 368,640,000
2 | Tong chi 344,096,000
3 | Du quy cho tré lam quen tiéng Anh 28,408,800
VII | Quy tién in va chét dit
Tong thu 3,003,010,603
1 | Nam hoc 2023- 2024 mang sang 9,630,603
Thu trong nam hoc 2024-2025 (muc thu: 27.000d/chau/biia) 2,993,380,000
2 | Tdng chi (thwe phim, sira, gas, tra tién dn thira cia HS,...) 3,001,610,956
3 | Dw quy tién iin va chit dot 1,399,647

VI. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM

KHAC

7.1. Nang cao chit lwong, chuin héa ddi ngii can bd quén ly va gido

vién mam non .

Ban gido hiéu nha truong tich cuc chi dong nghién ctru, chi dao, trién
khai t6 chirc thuc hién ding cac van ban chi dao cla cap trén, xdy dung ké
hoach dao tao bdi dudng nang cao ning luc chuyén mon nghiép vu cho gido
vién. Tang cuong cong tac gido duc chinh tri tu tudng, dao dic 16i séng, nang
cao nhan thire, rén luyén pham chat nghé nghiép, bé tri cong viéc phu hop voi



nang luc so truong, danh gia lua chon, gido vién c6 day du phdm chat dao dirc,
nang luc su pham, nhiét tinh lam t6 trudng td pho chuyén mén. Tang cuong
cong tac kiém tra ddnh gid vé thuc hién quy ché chuyén mon, hé so s6 séch gido
vién, ho so boi dudng thuong xuyén. Tiang cuong dau tu co s¢ vit chat, trang
thiét b phuc vu cho hoat dong chuyén mon, chim lo doi song, vit chét tinh than
cho gido vién. Nam hoc 2024-2025 nha trudng c6 2 gido vién dang hoc nang cao
trinh do thac s§ quan ly gido duc.

7.2. Thuc hién cac ké hoach, dé an

Nha trudng xac dinh rd cic myc tiéu d& 4n va lap ké hoach, xé4c dinh cac
cong viéc can thuc hién trong dé 4n va phan cong cho cac thanh vién trong
truong cung thuc hién. Den thoi diém hién tai céc ké hoach, dé an cta nha
truong thye hién ding tién do.

7.3. Cong tac xa hdi hoa va hoi nhip qubce té

Cong tac xa hoi héa tai nha trudong dat dugc két qua tdt khi duogc phu huynh
quan tam ung ho. Nha truong nhén duge su quan tam cua phu huynh tng hd vé
mit tinh than tr ong viéc bd sung mot s6 trang thiét bi nhu ti vi, stta chita nho. Dac
biét trong cdng tac hoat dong bé ndi nha trrong luén nhan duoc su ung ho va phdi
két hop cua phu huynh hoc sinh: hoat dong trai nghlem bé vui dén tét, hoat dong
ung dung cdng nghé Al vao t6 chirc hoat dong gido duc dugce phu huynh tng ho
cao.

7.4. Tang cuwong rng dung cong nghé thong tin

Nha truong chi dao cong tac pho bién kién thirc nudi day tré cho céac bac
cha me, cong ddng va tuyén truyen vé gido duc Mam non, qua viéc chi dao cac
[6p lam tét cdng tac tuyén truyén tai cac nhom 16p, thong qua céc ngay 18 hoi;
nhu Khai giang, trung thu, sin choi bé 1a chién si ti hon, hoi thi v& tranh bao '
moi truong.

Xay dung kho tai liéu truc tuyén dung chung.

Nha trudong dp dung tét cac phan mém nhu SISAP, MISA, EDOC, phan
mém bao hiém x3 hoi, ké khai thué, dich vu cong, quan ly tai san cong, co sé di
lidu nganh, phan mém Media quan ly trang web..

Str dung cdc trang Fanpage, Zalo, Facebook, Website, ... mot cach c6 hiéu

qua.




Thuc hién tot ing dung cong nghé thong tin trong viéc quan ly ho so va
bdo cdo. Cép nhat, théng ké va bao cdo ddy du theo quy dinh trén phdn mém
dang s dung.

Tiep tuc trién khai ra soat, hoan thién, cap nhat ma dinh danh cua tré; ho
so truong, ho so gido vién trén co sé dir liéu nganh theo ding quy dinh.

Khai thdc ngudn tai liéu, cac ing dung, phan mém dé van dung vao
t6 chirc cac hoat dong gido duc cho tré.

7.5 Cong tic truyén thong

Nha truong co xay dung ké hoach truyén thong, ra quyét dinh phén cong
nguoi phu trach cong tac truyén thong va thuc hién béo cdo theo yéu cau cla céc
cap lanh dao.

Nha truorng da day manh cong tac truyén thong vé gido duc mam non, cac
hoat dong nudi dudng, cham soc, giao duc tré.

Tuyén truyén phd bién kién thic nuéi dudng, cham soc, giao duc tré
thong qua bang tin tuyén truyén cta truong, 16p, qua trang mang xa hodi (trang
fanpage Mam non Hoa Binh, zalo nhom 16p), thong qua website truong:
https://mnhoabinh.edu.vn.

Hoa Binh, ngay 9 thdng 06 ndm 2025




