UBND HUYEN TIEN LANG CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG MN NAM HUNG DPoc 1ap — Tw do — Hanh phiic
$6: 52/KH-MNNH Nam Hung, ngay 02 thang 10 nam 2024
KE HOACH

Giai phap sang tao “Tang cu’0’ng ung dung cong nghe thong tin thuc hién
chuyen doi so gop phan nang cao hiéu qua chat lwgng thuc hién
chwong trinh gido duc mam non” nim hoc 2024-2025

Thuc hién Ké hoach s6 36/KH-GDDT ngiy 26/9/2024 cua Phong
GD&DT huyén Tién Lang vé viéc trién khai thuc hién nhiém vu Cép hoc Mam
non huyén Tién Lang nam hoc 2024-2025;

Ké hoach s6 22/KH-MNNH ngay 27/9/2024 cua trudng mam non Nam
Hung vé viéc trién khai thuc hién nhiém vu ndm hoc 2024-2025;

Can ctr vao diéu kién thue té, nham nang cao chét luong thuc hién c6 hi¢u
qua chuong trinh gido duc mam non. Trudng Mam non Nam Hung xay dung ké
hoach thyc hién giai phap sang tao “Tang cuong ing dung cong ngh¢ thong tin
thuc hién chuyén doi 80 gop phan nang cao hiéu qua chét luong thuc hién
chuong trinh gido duc mam non” nam hoc 2024-2025 cu thé nhu sau:

I. MUC PiCH - YEU CAU

1. Muc dich

- Tiép tyc sir dung cac nén tang cong nghé sb san co6 nham nang cao nang
luc sd cho ddi ngii dé quan 1y va lam viéc hiéu qua trén moi truong sd trong
trién khai thuc hién nhiém vu chuyén mon, gop phan thuc hién co hiéu qua
chuong trinh gido duc mam non.

- Xay dung, khai thac, str dung hiéu qua cac tai liéu, hoc liéu trong kho
hoc liéu dung chung cta nha trudng, ctia huyén, thanh phd.

- Nang cao nhan thiic, tinh than trach nhiém cia doi ngii trong viéc ng
dung cong nghé thong tin, viéc khai thac tai nguyén trén moi truong mang gop
phan nang cao hiéu qua l1am viéc, giam tai hé thong ho so so sach trén gidy cho
d6i ngil gido vién, tao diéu kién cho gido vién c6 thoi gian hoc tip, nghién ctru,
cham soc, giao duc tré.

- Nang cao chat lugng thyc hién chuong trinh gido duc mam non, theo
ding quan diém gido dyc lay tré lam trung tdm: Tang tinh tuong tac, tinh thyc
hanh trong t6 chirc cac hoat dong gido duc; tao cac thi nghiém, hinh hudng thuc
té dé tré duogc trai nghiém da giac quan, dé hiéu, dé nhé va gay td mo, himg tha
cho tré.

- Tao dugc sy quan tam, hd trg cia phu huynh hoc sinh, cong déng xa hoi
trong cong tac cham soc, nudi dudng va giao duc tré tai nha truong.

2. Yéu ciu

- 100% can bd quan 1y, giao vién, nhan vién duoc quan Iy bang ho so sé

- 100 % can bo, giao vién, nhan vién dugc boi dudng cac ki ning can
thiét trong moi truong sd.



- 100% CBQL,GV sir dung chil ky s6 va luu trit st dung ho so dién tir
tién t6i muc tiéu quan 1y chuyén moén khong gidy to, nang cao hiéu qua trong
nha truong.

- 100% tré mam non duoc quan 1y bang hd so sd, tuyén sinh dau nim
bang hinh thtrc truc tuyén.

- 100% cac nhom 16p c6 ha tang mang internet, Gng dung coéng nghé
thong tin trong cac hoat dong chim séc - gido duc tré, co phong hop truc tuyén
v6i day du trang thiét bi.

- Trén 80% phu huynh hai long véi viéc rng dung cong nghé thong tin va
dich vu cong truc tuyén cia nha truong.

III. NOI DUNG

1. Nang cao chat lwong, hiéu qua vng dung cong nghé thong tin,
chuyén doi s6 trong cong tac quan ly, chi dao

- Xay dyng hé thong thong tin riéng mang thwong hiéu cta nha truong
(website, facebook, zalo....) gitp truyén thong, twong tac véi phu huynh vé cac
hoat dong ctia nha truong.

- Xay dung ké hoach hoat dong ciia trang dién tir nha trudng dé dang tin
bai, phan cong nguoi viét tin bai, ngudi duyét tin bai, ngudi phu trach k¥ thuat
trude khi dang tin bai Ién cac trang thong tin cua nha truong.

- Cap nhat day du, kip thoi cac hoat dong, cac tin mdi trén website cila
nha truong phuc vy hiéu qua hoat dong quan ly, chi dao, dleu hanh.

- Sur dung c6 hi¢u qua phan mém tuyén sinh dau cp nham tao diéu kién
thuan loi, dé dang va nhanh chéng trong viéc tiép nhan hoc sinh dén truong.

- Ap dung giai phap thanh toan hoc phi va cac khoan thu bang hinh thirc
thanh toan khong dung tién mit c6 hiéu qua phan mém thanh toan dién tr trong
giai quyét thi tuc hanh chinh.

- Sir dung c6 hiéu qua chit ky sé dé ky va phat hanh cac van ban ctia nha
truong trén moi trudng mang.

- Thiét 1ap ho so cong viéc trén mdi trudng mang, ho so sd sach dién ti,
giam cac van ban gidy.

- Trién khai c6 hiéu qua cac phén mém hd trg hoat dong cham soc nuoi
dudng (tinh khau phan an, dinh lugng chia an....) nang cao chat luong bita an
cho tré.

- Thiét lap co s¢ dir ligu $6 (kho hoc li¢u $0, ngan hang thuc don, dinh
lwong cac mon an, thu vién sb, ngan hang gido 4n....) dung chung cho ca truong.
T6 chirc kiém duyét chat luong giri vao kho hoc lidu dung chung toan huyén.

- T6 chirc cac budi hoi hop, boi dudng, dao tao, kiém tra thong qua hinh
thire truc tuyén dé giam bét ap luc thoi gian cho can bo quan 1y, gido vién, nhan
vién trong nha truong.

- Pau tu phat trién cac dich vu gido duc bb trg cho tré (Iam quen may tinh,
Steam....) dé hinh thanh sém cac k¥ nang can thiét cho cong dén sb.

2. Nang cao chat hrong, hiéu qua ing dung cong ngh¢ thong tin,
chuyén doi so trong cong tic xdy dung ké hoach, to chirc cic hoat dong
cham soc nuodi dudng, gido duc tré



- Xay dung kénh thong tin riéng cua ting 16p (zalo....) dé kip thoi trao ddi
thong tin gitra gido vién va phu huynh hoc sinh trong viéc cham soc, giao duc
tre.

- Ung dung cong nghé thong tin va cac phan mém hd tro trong lap ké
hoach cham séc, gido duc tré.

- Lya chon cic cong nghé va tng dung gido duc dé st dung va phu hop
vo1 muc tiéu giao duc, do tudi.

- Khai thac c0 hiéu qua tai nguyén giao duc trén moi trudng mang, kho
hoc li¢u dung chung cua truong, huyén, thanh phd.

- Pinh ky b6 sung nguon tu ligu, hoc liéu Ién kho dung chung cua nha
truong sau khi da duoc kiém duyét chat luong.

- Long ghép cong nghé thong tin vao trong t6 chirc cac hoat dong cham
soc gido duc tré (cac video bai giang, cac hinh anh minh hoa, cac thi nghi€ém, tro
choi...).

III. CAC GIAI PHAP THU'C HIEN

1. Tap trung ning cao chat lwong ddi ngii

- Tang cuong tao diéu kién cho ddi ngii can bo quan 1y, gido vién trong
nha truong duoc tham du cac 16p boi dudng chuyén mon nang cao ky ning,
nghiép vu tmng dung cong nghé thong tin do S& GD&DT, Phong GD&PT t6
chue.

- Khuyén khich CBGVNV tu hoc tap, rén luyén nang cao hiéu qua viéc
ung dung cong nghé thong tin va thue hién chuyen c101 sO.

- Tham dy hoi thdo, hoi nghi vé chuyen ddi sb; cac 16p tap huén kién thtc
co ban vé chuyén d6i sé va nang cao kién thirc, nghiép vu quan 1y nha nudc trén
nén tang chuyén ddi s cho can bo, gido vién, nhan vién.

2. Ting cwong diu tw co sé vat chit, thiét bj dd dung chim séc nudi
dudng tao diéu kién cho tré chii dong tham gia vao cac hoat dong

- Cac phong hoat dong dam bao cac yéu cau quy chuan vé anh sang,
khong khi, sip xép gon gang, ngin nap, khoa hoc.

- Phong hoc dugc trang bi ddy du co s vat chat dap tng yéu cau chuyén
doi sb (duong truyén internet, may tinh, may chiéu, tivi, loa, dai... phuc vu day
hoc trén cac 16p hoc, phong sinh hoat chuyén mon chung...)

3. Lam tot cong tac xay dung l6p diém

- Lya chon 16p 5TA, 4TA, 3TA, NT 24-36T 1a 16p diém thuc hién Giai
phap sang tao “Tang cuong ung dung cong nghé thong tin thue hién chuyén d01
sO gop phan nang cao hiéu qua chét lugng thyc hién chuong trinh gido duc mam
non” nam hoc 2024-2025 1a noi trao d6i hoc tap nhan rong trong toan truong.

- Bdi dudng cho gido vién cac ung dung chuyén ddi sb cap trén trién khai
tap huén, cac tng dung c6 san trén hé thong mang internet, trén hé thong CH
Play, App Store &p dung thuc hién cong tidc Umg dung cong nghé¢ thong tin,
chuyén d6i sd.

- Thuong xuyén tu van ho trg vé chuyén mon d6i véi cac 16p, gido vién
lam diém, xay dung ké hoach chi dao diém va t6 chizc nhan rong mé hinh diém
c6 hiéu qua va chat luong khéng ap luc.



- Nha truong to chic danh gia, khen thuong, dong vién kip thoi cac to
chuc, cd nhan c6 cac giai phap, cach lam sang tao hoan thanh cac muc tiéu
chuyén dbi s6 cua nha trudng.

- Biéu duong, khen thuong kip thoi cac c& nhan cé thanh tich trong cong
tac tuy@n truyén va tu nghién ctu hoc tap “Chuyén ddi sé nghanh giéo duc”.

- P& xuét véi cap trén quan tdm dau tu kinh phi vé CSVC dam bao cho
cong tac “Chuyén d6i s nganh giéo duc” tai nha truonG.

- Thuc hién viéc ang dung CNTT trong t6 chic cac HDGD tai nha
truong. T6 chiic cac chuyén dé soan gido an dién tir, yéu cau sir dung trinh chiéu
cho tat ca cac gio day cua GV trong cac hoat dong, hoi thi, hai thao, thao giang,
khuyén khich gido vién sir dung thuong xuyén trong cac gio day.

- Trién khai ké hoach dén 100% cén bd, gido vién, nhan vién va chi dao
doi ngii tich cuc nghién clru, tu hoc ty boi dudng nhdam nang cao hi€¢u qua thuc
hién giai phap. . )

4. Tang cwong cong tac tuyén truyen phoi hop véi cac bac phu huynh
thye hién c6 hi€u qua giai phap sang tao

- T6 thirc tuyén truyén vé giai phap sang tao thong qua website, facebook,
zalo, bang tuyén truyén ctia nha truong, cia cac nhom lop.

- Trao doi, tro chuyén véi phu huynh vé vai tro, tam quan trong cua vige
tang cuong tng dung cong ngh¢ thong tin, chuyén doi s6 trong truong mam non
gop phan nang cao chat luong thuc hién nhiém vy chuyén mon trong trudng
mam non, thuc hién hiéu qua Chuong trinh GDMN, qua d6 giup cac bac phu
huynh hiéu, thong cam, chia sé véi gido vién trong cong viée trao d6i thong tin 2

chiéu trong cong tac cham soc tré & 16p va ¢ nha.
IV. NOI DUNG CONG TAC THANG

Than Noi dung thuc hién Nguwoi thuc Di‘@u chinh
g hién ke hoach
Théng - Xay dung ké hoach thuc hién | - BGH

10+11/2024 | giai phap sang tao va 19 trinh thyc
hién va trién khai thyc hién giai
phap dén 100% giao vién.

- Thuc hién st dung cac phﬁn
mém quan 1y vin ban, quan 1y co
s& vat chat, doi ngili, hoc sinh,
quan 1y tai chinh, phan mém thu
khong dung tién mat, cic phan
mém hd trg cong tac chuyén mén.
- Xay dung 16p diém 5TA, 4TA, | - CBGV
3TA, NT 24-36T.

- Tham gia tap huin, bdi dudng
do cép trén t6 chuc (néu cb).

- Tb chirc chuyén d&, hoi giang,




Thang

Noi dung thue hién

Nguwoi thuc
hién

Diéu chinh
ke hoach

cac hoat dong chao mung ngay
Phu nir Viét Nam, Nha gido Viét
Nam 20/11 khuyén khich st dung
gido cu ing dung CNTT

- Thuc hién bd sung san pham
gido cu ung dung CNTT vao kho
hoc li¢u cua nha truong

Théng
12/2024+
01/2025

- T6 chtrc chuyén dé giai phap
sang tao 16p diém “Tiang cudng
Ung dung cong ngh¢ thong tin
thuc hién chuyén dbi s gop phan
nang cao hiéu qua chat lugng thuc
hién chuong trinh gido duc mam
non”’ nam hoc 2024-2025

- Kiém tra kho hoc liéu clia céc
16p

- Tiép tuc sir dung cic phan mém
trong cong tdc quan ly va thuc
hién nhiém vu cham s6c — giao
duc tré.

- Tich cuc tuyén truyén trén céc
kénh thong tin (website, zalo,
facebook...)

- CBGV

- PHTCM

- CBGV

- CBGV

Thang 02+
3/2025

- Dy gio sinh hoat chuyén moén to,
khéi ndi dung ung dung CNTT
thiét ké gido cu

- Kiém tra, ra soat céc thong tin,
dir liéu trén cac phan mém.

- B6 sung cac san pham gido cu
ung dung CNTT vao kho hoc li¢u
cua nha truong tu cac 16p

- Thyc hién tuyén truyén trén
website, zalo, facebook, img dung
chuyén d6i so trong tuyén truyén
tai cac khu vyc cua nha truong,
cua cac 1op.

-BGH

- GV céc 16p
- PHT CM,
GV céc 16p

Thang 4+
5/2025

- Du gio hoat dong hoc c6 su
dung gido cu ing dung CNTT

- Moi PGD vé kiém tra danh gia
giai phap

- Tiép tuc sir dung cac phan mém

- PHTCM

- BGH

- CBGV




Noi dung thue hién Nguoi thuwe | Piéu chinh

Thang hién ké hoach

trong cong tdc quan 1y va thuc
hién nhiém vu cham so6c — giao
duc tré.

- B6 sung cac san pham gido cu | - GV céac 1op
ung dung CNTT vao kho hoc liéu
cuia nha trudng tur cac 16p.

- Béo cao tong hop két qua thyc | - BGH
hién gidi phdp cua nha trudng,
GV

V.TO CHUC THUC HIEN

1. P6i v6i Ban giam hiéu

- Can cit vao ké hoach cia PGD&DT x4y dung ké hoach giai phap phu
hop va trién khai dén 100% cén b, gido vién trong truong (thang 10/2024);

- Str dung cac phan mém phuc vu cong tac quan 1y nha trudng;

- To chire thyc hién chuyén dé giai phap tai 16p diém (thang 12/2024);

- Kiém tra giai phap sang tao tai cac 16p (T4/2025);

- Tong két, Bao cdo két qua trién khai thyc hién giai phap sang tao vé
PGD&DT trude ngay 12/5/2025.

2. Péi gido vién

- Thyc hién nghiém tac ké hoach thyc hién giai phap sang tao clia truong.

- Ung dung CNTT, chuyén doi sd trong thuc hién nhiém vy chdm séc —
gido duc tré cua 1op.

- Xay dyng kho hoc liéu dién tir ctia 16p va c6 san pham gido cy tng dung
CNTT bb sung vao kho hoc liéu ctia nha trudng hang thang.

Trén day 1a ké hoach cta trudong Mam non Nam Hung trién khai thuc hién
Giai phap sang tao “Tang cudng tng dung cong nghé thong tin thyuc hién chuyén
d6i s6 gop phan nang cao hiéu qua chat lugng thuc hién chuong trinh gido duc
mam non” nim hoc 2024-2025. Nha trudng yéu cau ddi ngil cin ci vao tinh
hinh thuc té cta truong, nghiém tac thuc hién. Trong qua trinh thyc hi¢n gap
kho khin, vudng mic, CBGV phan anh vé BGH duoc giai dap kip thoi./.
Noi nhgn: _HIEU TRUONG
- PGD&DT (de blc); 2D
- CB,GV-NV (dé t/h);
- Luu: VT.

Nguyén Thi Phing




TIEU CHi PANH GIA GIAI PHAP SANG TAO

“Ting cudng ing dung cdng ngh¢ thong tin, thyc hién chuyén doi sb gop
phan nang cao hi¢u qua chat lwgng thuc hién tot chwong trinh gido duc

mam non” nam hoc 2023- 2024

(Kém theo ké hogch sé: 52 /KH-MNNH ngay 02 thdng 10 nam 2024 cua Truong

mam non Nam Hung)

TT TIEU CHi PANH GIA PIEM

| |HO SO SO SACH 10 diém

1 C6 ho so quan 1y giai phap sang tao theo hudng dan cta nha trudong 25 diém
(van ban chi dao luu trir tai thu muc ctua khoi 16p trén Edoc) > die
Ho so dugc ma hoa, sap xép khoa hoc, ing dung c6 hiéu qua CNTT,

) chuyen do6i so trong cong tac quan ly, ban hanh cac van ban (st dung i
cac phan mém dé ting budc chuyén hd so gidy sang ho so dién tir 3.0 diem
(duong link, ma code.......)

HS so quan ly giai phap sang tao thuong xuyén dugc cap nhat, luu gits

3 | day du, sap xep khoa hoc, hé thong (ho so luu trir cung chuyén dé lay| 2.5 diém
tré lam trung tam)

Il |KET QUA THUC HIEN 90 diém

1 |Co sé vat chat 20 diém

0 4 r A 5 A 4 r z 4 - )
11 100/o_cac I6p duoc dau tu co sd ha tang CNTT (cac lop c6 may tinh, 10 didm
mang internet)
Céc 16p hoc c6 goc cho tré hoat dong choi cac tro choi, phan mém trd 7
1.2 |choi v6i may vi tinh duwgc nha truong xay dung kho hoc liéu dung| 10 diém
chung hoac khai thac trén mang intenet.

2 [Trong trién khai thwc hién Chwong trinh GDMN 35 diém

Xay dung hé thong thang tin cua lop, thuc hién cap nhat, trao doi hai 7
2.1 [chieu véi phyu huynh, cap nhét day du cac thong tin, cac hoat dong tiéu| 5.0 diem
biéu cua 16p, nha truong. Quan ly hiéu qua.
Ung dung c6 hiéu qua CNTT, chuyén doi s6 trong viéc xay dung ké 7
2.2 |hoach nam hoc, chu dé phu hop vai diéu kién thuc té ctia nha truong, 5.0 diém
I6p, hoc sinh, phu huynh.
Ung dung ¢6 hiéu qua CNTT, chuyén doi so trong viéc duyét ké hoach 7
2.3 |ndm, gido an va cac ndi dung khac lién quan trien khai thyc hién 5.0 diém
Chuong trinh GDMN. (Duyét chit ky sb)
Xay dyng co hi¢u qua kho hoc liéu dung chung cta nha truong (giao
an, cac tro choi tuong tac vé€ An toan giao thong, viddeo clip hudng 2
24 l4an phu huynh cham s6c¢ nuéi dudng va gido duc tré tai gia dinh, cac 15 diem
giao cu dién tu...)
Long ghép viéc tng dung cong nghé thong tin, chuyén doi so trong to 7
2.5 [chuc cac hoat dong giao duc cho tre ¢ truong mam non: Hoat dong choi 5.0 dieém
hoat dong hoc, hoat dong ngay hoi ngay le, ren nén nep. ..
3 [Trong trién khai thuc hién chim séc sic khoé, nudi duwdng tré 20 diém




TT TIEU CHI PANH GIA PIEM
31 Xay dung va thuc hién co hiéu qua ké hoach nu6i dudng, cham soc tré 5.0 didm
SDD.
Ung dung ¢6 higu qua CNTT, chuyen doi s6 trong quan Iy, theo ddi q
3.2 [can do, kham strc khoé cho tré, cbng tac phong chong dich bénh, cong| 9.0 diém
tac an toan trong nha truong
Ung dung c6 higu qua CNTT, chuyén doi sb trong cong tac tuyén q
3.3 ftruyén, phoi két hop vai phu huynh trong cong tac cham soc, gido duc| 6.0 diém
tre.
4 |Két qua trén tré 10 diém
41 100% tré dugc trai nghiém, kham pha, dugc tham gia cac hoat dong 5.0 didm
" j&eng dung CNTT phu hop vai yéu cau do tuoi. '
Tré hung tha, chia dong, tich cuc, manh dan, tu tin tham gia vao cac 7
4.2 |hoat dong hoc tap va vui choi ¢6 tng dung cong nghé thong tin phu 5.0 diém
hop véi yéu cau do tudi.
5 |Hiéu qua ddi véi phu huynh 5.0 diém
Ung dung c6 hiéu qua CNTT, chuyén ddi sé trong viéc truyén théng,
tuyén truyen vé cong tac chim soc nudi dudng va giao duc tré tai cac i
5.1 [I6p doi véi phy huynh hoc sinh va cong dong xa hoi dat hiéu qua. Tao| 5.0 diém
duoc sy gin két gitra gia dinh va nha truong trong cong tac cham soc
va giao duc tré
11l [TONG PIEM 100 diém

PANH GIA, XEP LOAI CHUNG
- T6t: 80 —> 100 diém

- Khéa: 65 —> dudi 80 diém

- Pat yéu cau: 50 —> 65 diém

- Khong DYC: Duéi 50 diém




		2024-10-21T16:30:03+0700
	Việt Nam
	TEST1 <thangict93@gmail.com> đã ký lên văn bản này!


		2024-10-22T09:01:44+0700
	Việt Nam
	TEST1 <thangict93@gmail.com> đã ký lên văn bản này!




