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KE HOACH CONG TAC THANG 8/ 2025

I. Panh gia cong tac trong tam thang 7/2025
1Nhirng viéc da lam dugrc.
- Cong tac an toan duoc dam bao tuyét doi.
- S6 tré tham gia hoc hé trong thang 7 1a 120 chau.
- Pa bd tri cho CBGVNV nghi hé luan phién.
- P4 t6 chttc cho CBGVNYV tong vé sinh ca hai diém truong.
- P4 t6 chtc tuyén sinh nam hoc 2025-2026 tring tuyén 42 chau.
- ba t(f) chic cho CBGVNV tong vé sinh ca hai diém truong. Tuyén truyén thuc
hién tot cong tdc dén on dap nghia ngay 27/7.
* Co s& vat chat;
- P4 tu sira hé thong chong nong quat, diéu hoa cho cac nhoém 10p va stra chira
DCNT ca 2 khu truong, Da kiém ke tai san toan bo cac nhom 16p kh01 van phong
va jbep an.Thyc hién tot cong tac phong chong khac phuc con bdo sé 3.Phong
chong dich bénh mua he.
2. Mot s ton tai.
- Cong tac ndi vu doi luc chua duoc gon gang sach s¢.
- Gio giac trang phuc khi dén truong.
I1. Ké hoach cong tac thang 8/2025
1. Tw twéong chinh tri:

- Tang cudng cong tac tuyén truyén CBGVNV nghiém chinh chap hanh t6t chinh
sach cua Pang phap luat cia nha nudc theo chinh quyén dia phuong 2 cap, van dong
CBGYV gitt dung tac phong Su pham.Chi b sinh hoat hoan thién cac BC chinh tri...

- Nghiém tac chap hanh viéc tuyén truyén Vé cong tac phong chéng dich bénh
mua he.Cong tac phong chéng bao . Tuyén truyén vé dai hoi Pang bo xa Vinh Hai (
tuyén truyén 2 cong trudng) Thuc hién tot cac phong trao thi dua chao mimng cac ngay
1& trong thang CM thang 8 va Qudc khanh 02/9.



2. Nhiém vu trong tam.

- Hop giao ban BGH nha truong trién khai ndi dung xay dung ké hoach trong tim
thang 8/2025.

- BDén doan kiém tra cua xa vé viéc ra soat toan bd co s¢ vat chat chuan bi cho
nam hoc mo1 2025 — 2026.

- Nam tinh hinh co s& vat chét dé tu stra bd sung mot s6 do dung phuc vu ban tra.

- Trang bi co s& vat chat chao dén nam hoc mdi. Lap ké hoach, khdo sat hién
trang ca 2 diém truong dé cai tao khu vui choi, trai nghiém cho cac chau.

- T6 chire lam tot cong tac v¢ sinh moi truong bén trong, bén ngoai, trang hoang
16p, bang biéu ndi bat, tap trung phun khtr tring ca 2 diém trudng.

- Giao vién cac nhom/16p chu dong xay dung ke hoach tao cac hoat dong vui veé,
s6i n6i dé thu hut tré dén trudng, rén cac né nép, thoi quen, vé sinh va k¥ ning
sinh hoat tap thé.Tao MT trong nhom 16p tuan 1 thang 8.

- Nghiém tac chip hanh céc chi thi cta cac cap Ve cong tac phong chdng dich
bénh.Phong chdng cac bénh thuong gdp trong mua nang néong nhu ngd doc thuc
pham, ta, ly, thwong han, sot xuat huyét, tay chan miéng.... va cac bénh do vi rat khac

gay ra.
- Luyén céc tiét muc van nghé chao mimng ngay hoi dén trudng cta bé .

- Xay dung cac ké hoach b,ff)i dudng chuyén mén cho d6i ngii gido vién, boi
dudng thuong xuyén, xay dung ké hoach chuyén dé cap truong...

- Téap trung nghién ctru giai phap sang tao nam hoc 2025 — 2026.

- Tham gia 16p bdi dudng chuyén mon dau nam.

- On dinh DS tré phan theo dia du cho cac nhom 16p. Cé DS cu thé kém theo
- Tham gia 16p bdi dudng chinh trj hé 2025.

- Ky hop dong véi cac nha cung cp thuc pham.

- Chuan bi ndi dung va cac hoat dong cho Ngay hoi dén truong ctia bé.

- C4c ban nganh doan thé xay dung tiéu chi thi dua, quy ché hoat dong. ...

- CBGVNYV nop ban dang ky 1 vi¢c lam, sang tao m&i ndm hoc 2025 - 2026
- Cép nhat cac ngi dung chuyén mon nam hoc 2025 — 2026.

- Tong duyét chuong trinh ngay hdi dén truong cta bé.

3. KH turng bo phan.

* Cong tac chuyén mon:

- Chuan bi tot “Ngay hoi dén trudng cua bé” ngay 5/9



- Tich cyc trong huy dong tré dén truong. Pong vién, tao cac hoat dong vui vé so1
no1 dé thu hat tré dén truong

- Chi dao chuyén moén cung giao vién xay dung ké hoach nam

- Chi dao cac 16p x@y dung ké hoach chi dé,du an hoc tap, ké hoach thang va
trién khai thuc hién chu dé ddm bao theo ké hoach gido duc nam/ chu dé.

- Thue hién hd so sb sach gido vién va hd so cua tré diing, dam bao theo yéu cau.
- Tao mdi truong hoat ddng bén ngoai ca 2 diém trudng (K&, v&, tao moi trudng. ...)
- Trién khai tdp hudn chuyén mén & tat cac do tudi.
* Cong tac nudi.
- Xay dung KH hoat dong cua t6 nudi.
- Thyc hi¢n nghiém tuc viéc 1én thuc don, ngay, tuan.......
- Pam bao dy da nudc udng, nude mudi cho tre.
- Thyc hién nghi€ém tic gio an cua tré (Pang thoi gian quy dinh............... )
- C6 KH cham séc trong rau xanh trong vudn truong.
- Thyc hién nghiém tac viéc vé sinh d6 dung, trang thiét bi hang ngay.

- Tich cuc tham muu véi nha truong trong viée ky két hop dong thyc pham, 1én
thuc don, gia ca......

* Cong tac kiém tra boi dudng ddi ngii:
- Tiép tuc kiém tra thudng xuyén vé nén nép, cong tac vé sinh 16p hoc, vé sinh do
dung d6 choti, rén k¥ nang thao tdc VS... & tat ca céac lop.

- Ctr gi4o vién, nhan vién c6t can tham gia 16p boi dudng chuyén moén he 2025.
- Xay dung Kh bo6i dudng CM theo khdi.

* Cong tac quan ly:

- Thyc hién hd so PCGDMN (Giao d/c Ngoc,Uyén)

- Cap nhat cac thong tin trén trang Thong tin dién tr xa Vinh Hai.

- Hoan thanh cac ndi dung theo ké hoach di dé ra.Stra chira CSVC nhu canh
cura,ctra kinh,h¢ thong nha v¢ sinh,rém che nang.....

* Ké toan:
- Nam tinh hinh co s¢ vat chat d€ mua sam sura chita bo sung dau ndm hoc.
- Nam danh sach tré c6 hoan canh khé khan d€ lam ché do cho tré.

- Thyc hién t6t cong tac tai chinh trong nha truong, dam bao ngudn thu chi trong
nam hoc. Thanh quyét toan tai chinh trong thang kip thoi ding quy dinh.



IV. Y kién thao luan:Coéng tac thu chi nim hoc méi cho vin ban chi dao ciia cac
cép,bd sung trang thiét bi B D DDC cho 16p nha tré 2.

- Cong tac phong 1 s6 16p khu TT c6 mdi,PCNT can stra chita,canh cira bép an,hé
thdng bat cac 16p.

V.D/c Chii toa két luin:

Cong tac tham hoi GVNV ,nguoi than khi khong con cong doan CS.( Giao d/c Bich
chiu trach nhi€ém)Viéc xin nghi d1 moé cua d/c Anh —NVNA.

- Nhén tré tir 04/8 theo su phan cdng cua nha truong theo dia du phan cong.Ren
ne nép va tich cuc tuyén truyén thyc hién cong tdc huy dong tré ra 16p..Tong vé sinh
toan truong,cai tao vuon rau sach cho tré.

-Nha truong khao sat thuc trang CSVC ,ngay 02/8(sang thur 7) chuyén B D BC 1
16p bén AL vé phong AN khu trung tam cho 16p nha tré , XD ké hoach stra chira cai
tao mua sam D D DDC trang thiét bi phuc vu cac 16p dau ndm hoc.

Trén day la cong tac trong tam thang 08/2025 trudng Mam non Tién Phong yéu
cau cac t6, cac bo phan lién quan va CB, GV, NV toan trudng nghién ctru t6 chirc
thuc hién dat hi€u qua.

Noi nhin: HIEU TRUONG
- Chi b mn Tién Phong

- Toan thé CBGV-NV (t/h)
-Luu VT

Ngo Thi Hong Nhung
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