UBND PHUONG HAI AN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC CAT BI Poc 1ap - Tu do - Hanh phiic

S6: 77/BC-THCB Hai An, ngay 26 thang 9 nam 2025

BAO CAO CONG TAC THANG 9 NAM 2025
&TRIEN KHAI CONG TAC TRONG TAM THANG 10 NAM 2025

A.DANH GIA CONG TAC THANG 9:
I. Si s6 hoc sinh trong toan trudng:

Khoi TSHS Nit | Chuyén | Chuyén | HSKT | TSHS HS hoc HS ban
thang 9 di dén thang 10 | 2budi/ngay tra
1 349 150 0 0 0 349 349 332
2 348 162 3 1 2 348 348 320
3 361 188 2 4 2 361 361 328
4 324 152 2 0 3 324 324 285
5 422 203 3 0 4 422 422 312
Tod
oan 1803 | 855 10 5 11 1803 1803 1577
truong
I1. Dgi ngii
TSGV Giao vién Nhan vién
H GVVH AN MT T.A Tin TV-TB Y té Ké toan TPT
BC B |H |B|H |B|H |B |H B |H |B |H |[B |H H
b BC | HD | BC
c |p |[Cc |P |C|P |C|P |C |DP |C|DP |C |DP b
651058 4 |20 201|211 ]1]0]|0]o0]1 0 100

I11. Panh gia cong tac thang 9 nam 2025

*Nhitng viéc da lam

1.T6 chirc khai giang nim hoc méi 2025 — 2026:

- T6 chirc thanh cong 1 khai giang ndm hoc méi 2025- 2026 theo ding
tinh than chi dao cua cac cap.

- L& khai giang ngan gon; trang trong, khong khi sbi ndi, tao tdm thé hao
himg cho can bd gido vién va hoc sinh budc vao ndm hoc mai.

- Tang qua cho 42 hoc sinh c6 hoan canh kho khan

2. Chuyén mon:

2.1. Thyuc hién chwong trinh hoc ky I (Tir ngay 08/9):

- Hoan thanh chuong trinh céc tuan 1,2,3.4.

- 100% can bd gido vién nha trudong thuc hién dung quy ché chuyén mon.

- Né nép day hoc 2 budi/ ngay, né nép ban tra d di vao 6n dinh.
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dinh (Th{r 4 tuan 2, giri BG-KHBD tuén 3)

2.2. BGH du SHCM tai cac khoi

* Panh gia chung:

- Céc khdi thuc hién nghiém tuc lich sinh hoat chuyén mon theo ké hoach
cua nha truong.

- Giao vién cac khdi tich cuc du gio hoc hoi dong nghiép, say sua trong
cong tac chuyén mon.

- Céac dong chi khéi trudng to chire sinh hoat chuyén moén bai ban nghiém
tic. Thuc hién ding cac budc hudng dan theo cong vin 1315/BGD PT- cua bo
gido duc dao tao vé sinh hoat chuyén mén theo hudng nghién ctru bai hoc.

* Tu van:

- Péi véi hoe sinh 16p 1: Khi day Tiéng Viét dic biét van 4m van méi, GV
Gi4o vién nén cho hoc sinh phat &m 4m méi hoc tim tiéng trong bai c6 Am mai
hoc, tim tiéng ngoai bai c6 4&m méi hoc. Pong thoi thuc hién cac hinh thic day
hoc va trd choi dé hoc sinh phat hién am maoi.

2.3. Kiém tra chuyén mén gido vién

* Uu diém:

- Gido vién dugc kiém tra chuyén mén thuc hién dung chuong trinh ké
hoach thoi khoa bicu.

- Céac tiét day c6 su chuén bi chu ddo vé ké hoach bai day dd dung day hoc
va hinh thire t6 chirc cac hoat dong trong tiét day.

- GV linh hoat trong td churc hoat dong day- hoc sinh ndm duoc kién thic
va dugc thuc hanh, chia s€, van dung sang tao kién thirc bai hoc vao cudc séng

- GV khéo 1é0 16ng ghép, tich hop nhiéu mén hoc trong tiét day (Am nhac,
Mi thuat, K§ nang CDS.. - Tiét “Géc sang tao”- Mon Tiéng Viét 4 - Hoc sinh
noi tot

- Gi4o vién da tmg dung hiéu qua cong nghé Al trong viéc to chirc cac
hoat dong va xay dung cac video clip 1am d6 dung truc quan phuc vu trong viée
hoc tap mdt cach hiéu qua.

* Ton tai:

- Hoc sinh con néi leo, chua tap trung trong gio hoc.

- GV con néi nhiéu, chua sir dung triét dé ky hiéu héa trong gio day. Sir
dung cac hinh thtrc day hoc va td chirc tiét hoc chua thuc sy hiéu qua. GV chua
kiém soat va con bi dong vé thoi gian tiét day.

- Péi véi tiét “Goc sang tao” — Mon Tiéng Viét 16p 4: GV nén danh nhiéu
tho1 gian hon nita cho hoc sinh dugc lam viéc ca nhan trudce khi lam viéc nhém
hoac chia sé.

* Tu van khéc phuc:
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- Pbi véi 10p 1 nhimg tuan hoc dau ndm gido vién can cha y dic biét dén
khau xay dung va 6n dinh né nép, ndi quy cua 16p hoc => dua hoc sinh vao
khuon khd dung quy dinh.

- Gido vién khong qua lam dung viéc img dung cong nghé thong tin cling
nhu st dung cong ngh¢ Al trong vi¢c xay dung céac hoat dong day hoc.

2.4. Kiém tra dot xuit cac hoat dong gido duc cia cac to khdi 16p.

- BGH- Ban KTNB d4 tién hanh kiém tra né nép day hoc cac 16p, né nép
an ngu ban tra, cong tac v€ sinh y té hoc duong, thuc hién quan 1y hoc sinh
ngoai gio chinh khoa...) => C6 bién ban luu hd so KTNB va nhéic nho tryc tiép
td1 cac bd phan.

3. Xay dung va hoan thién ké hoach nim hoc

- Céc b phan da hoan thién cac ké hoach nam hoc 2025-2026 theo tung
mang viéc phu trach.

4. Trién khai Ké hoach nim hoc, KHGD nha truong nim hoc 2025 -2026

- Cac khbi trién khai KH day hoc va thuc hién cac noi dung 16ng ghép ( Ky
nang cong dan sd, GD qudc phong an ninh, stem, ...)

- Khéi 4,5: Khi day Lich st dia 1y - Linh hoat diéu chinh dia danh theo dia
gidi hanh chinh sau sap nhap chinh quyén dia phuong 2 cap.

5. Trién khai day ndi dung: Gido duc dia phuong d6i v6i cac khdi 16p
theo QP phé duyét cua Bo GD&DT; Trién khai thang ATGT, tiép tuc trién khai
16ng ghép hoat dong gido duc Stem, ndi dung gido duc QPAN, gido duc k¥ ning
cong dan sb trong cac mon hoc.

- Céc khdi 16p thuc hién nghiém tic theo KHDH di duoc nha truong phé
duyét

- Thyc hién trién khai day 16ng ghép cac ndi dung (GD An toan giao
thong,GD dia phuong, GDQPAN, GD k¥ ning cong din sd, GD Stem...) trong
cac moén hoc ddi véi tat ca cac khéi 16p.

- Trién khai thang cao diém vé thuc hién luat ATGT

- Trién khai bép an ban trt (tir ngdy 08/9/2025)

- GV tiép tuc thuc hién dua hd so 1én hé théng QLHSDT theo yéu cau
(Cac dau ho so d6i véi GV: BG- KHBD, S6 chii nhiém )

* Panh gid chung:

- GV toan trudng trién khai thuc hién nghiém tic chuwong trinh theo dung
KHDH, KHGDNT.

- Thyc hién nghiém tic quy ché chuyén moén vé hd so, giang day, chim
chira, danh gia hoc sinh thuong xuyén...

- Né nép day hoc cua toan truong, dic biét 1a 2 budi/ngdy va dn ngu ban
trl da di vao 6n dinh.

* Tdn tai:
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- Van con hién tugng GV day tiét 4 budi sang tra hoc sinh khong an ban
tri vé mudn hon so véi gio quy dinh.

- Qua kiém tra dot xuat: Con hién twong gido vién ghi tén mon day trén
bang chua khép mon day trong thoi khoa biéu.

- Vé tham gia giao théng: Van con hién twong nhiéu PHHS chd con di hoc
bang xe may khong d6i mii bao hiém.

- V& trang phyc cua phu huynh khi dua con dén trudng: mic trang phuc
chua that sy phtt hop => Dé nghi GVCN céc 16p tiép tuc tuyén truyén, nhic nho
té nhi.

6. X4y dung ké hoach to chirc thi gido vién day gi6i cap truong.

- BGH d4 ra soat s6 luong GV du diéu kién, ding ky tham gia thi GV day
gioi cap truong. ( Co KH chi tiét giri cac khoi)

7. Xay dung ké hoach diéu tra s6 li¢u phd cip nim 2025.

- Xay dung va tién hanh thuc hién cong tac diéu tra, cap nhat sb liéu phé
cap nam 2025. Tién d6 thuc hién dén thoi diém 25/9:

+ P hoan thanh diéu tra, nhap phiéu trén phan mém.

+ D4 ra so4t nhap hoc sinh trai tuyén c6 dia chi noi & hién tai va h¢ khau
ddi véi nhirng dia ban khong thudc phuong Hai An, t6 dan phé Cat Bi1 5,6,7,
Thanh T6 1,2,3.4,5, Trang Cat, Pang Lam (cil). Con cac ddi tuong trai tuyén
khac doi cac to dan phd con lai nhap xong mdi ra soat tiép

+ Pang hoan thi¢n SO dang bo.

+ Cho chi dao diéu tra x4c minh dbi v6i nhimg d6i twong di hoc nhd noi khac.

8. Cong tac doi — Ngoai khéa

- 100% HS duoc tham gia dy chuong trinh ky niém 80 nim ngdy Qudc
khanh 2/9 véi chu dé “To qudc trong trai tim em”

- T6 chirc thanh cong chuong trinh Khai giang nam hoc 2025- 2026.

- Nha truong da ting 42 suat qua cho hoc sinh ¢6 hoan canh khé khan nhan
dip trung thu.

- Phéi hop véi cong an phuong Hai An t chitc chuong trinh tip huan An
toan giao thong cho hoc sinh, to chirc hoat dong tuyén truyén kién thuc vé
phong chdy chira chay va clru nan ctru hg. (30/9).

9. Cong tac UD CNTT, chuyén ddi so

- Pua cac ké hoach ciia nha truong 1én hé théng ho so dién tir theo dung
quy dinh.

- T6 CNTT cép nhat day du cac thong tin trén cac hé théng phan mém cia
nganh dam bao dung tién do.

- Chia sé 06 bai giang trén cong thong tin dién tir ctia nha truong.

- Nha truong d3 dong bd hd so CB-GV-NV trén hé théng QLCB

* Nop ho so trén hé thdng quan 1y hd so dién tur:



5

Tbn tai: Mot s6 GV ndp chua diung yéu cau (nham ky ndp, chon mén hoc
chua diang)

10. Cong tac doan thanh nién.

- T6 chirc thanh cong Pai hoi Chi doan nhiém ki 2025-2026 ( 5/9/2025)

- Hd trg Phuong va cac TDP phat qua 2/9 cho nhan dan ( 1/9/2025 ) .

- Thanh lap do1 tham gia thir thach S-race School online.

11. Kiém tra dot xuat né nép day hoc, ban trii, ndi vu cac 16p.

BGH- Ban KTNB d3 tién hanh kiém tra né nép day hoc céac 16p, né nép an
ng ban trd, cong tac vé sinh y té hoc dudng, thuc hién quan 1y hoc sinh ngoai
gid chinh khoa, cu thé nhu sau:

- Van con 1 s hoc sinh chua ¢6 y thire giit gin vé sinh chung, xa rac ra cac
bon cdy, hanh lang. GVCN can thuong xuyén nhic nhd hoc sinh giit gin vé sinh
moi truong sach s€.

- Né nép an, ngu ban tra di vao on dinh. Mot sb 16p co né nép rat tot, hoc
sinh an ngoan, sach s¢, an hét suét.

- Vé sinh trudc va sau khi an: GV can quan tdm hon nita va luu ¥ nhac nhé
hoc sinh thyc hién ding quy dinh khi rtra tay tai khu vuc nha v¢ sinh chung.

- Tuy nhién van con mot sd hoc sinh an ban tri chay, no dua tai khu vuc
hanh lang sau khi an xong. GVCN, GV quan 1y ban tra can nhic nhé hoc sinh dé
khac phuyc tinh trang trén.

=> (C6 bién ban lvu hd so KTNB va nhic nho tryuc tiép ti cac bd phan.

12. Tai chinh — K& to4n:

- Quyét dinh cham dut hop dong ddi v6i Ba Tran Thi Phuong Dung.

- Quyét dinh nang luong thudng xuyén d6i véi 12 vién chirc nam 2025: Ba
Trinh Thi Thu Huyén, Ba Nguyén Thi Sadm, Ba Nguyén Thi Hang, Ba Vii Thi
Thuy, Ba Pham Thi Thay, Ba Vi Thi Thuan, Ba Nguyén Thu Huong, Ba Lé
Thiy Nga, Ba Nguyén Thi Thu Hién, Ba Bui Thuy Linh, Ba Hoang Thi Thanh
Tam, Ba Ha Quynh Anh.

13. Trién khai cac viin ban chi dao:

* Cac vin ban trién khai: (C6 file kém theo)

* Yéu ciu:

- 100% GV, NV nam bat va thuc hién.

B. TRIEN KHAI CONG TAC THANG 10 NAM 2025

* Chi b - Nha trudng tap trung chi dao:

1. Lam t6t cong tac tuyén truyén cac van ban phap luat.

2. Tiép tuc thuc hién chuong trinh tuan 4,5,6,7,8

3. Thi gi4o vién day gioi cap trudng (Tuan 1,2 thang 10/2025)- Khoi 3

4. Dy kién: Tham du Hoi nghi CBVC-NLD nam hoc 2025- 2026.
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5. Xay dung ma tran dé kiém tra GK1 d6i v6i 16p 4,5 ( Hoan thanh trudce
15/10)

6. Khéi 2 thuc hién chuyén dé cip truong moén Toan “Str dung ky thuat
day hoc tich cuc nham phat trién ning luc giai quyét van dé sang tao cho HS 16p
2 trong mon toan ” (Tuan 4)

7. Kiém tra dot xuét cac hoat dong gido duc, né nép day hoc cac 16p.

8. Cur gido vién tham gia thi GVDG cap TP (GV day 16p 3)

9. Kiém tra chuyén mon giao vién (5-7 d/c)

10. Pon doan gidm sat, doan kiém tra cia cac cép vé thuc hién cac hoat
dong gido duc, trién khai thuc hién chuong trinh GDPT 2018, thuc hién
KHGDNT....

11. Trién khai phat dong cudc thi viét vé nhiing ky niém siu sac vé thay co
va mai truong.

12. Tham dy chuyén dé& chuyén mén cac cip (theo lich cia SGD&PT) va
Ké hoach thuc hién chuyén dé cac cip cua nha trudng.

13. Ra soat cap nhat thong tin trén phan mém quan Iy CSDLN,...

- Hoan thién viéc diéu tra phé cap, xac minh, ciap nhat $6 liéu phé cap trén
phan mém (theo huéng dan cua S& GD, UBND phudng)

14. Cac cong tac khac:

- Tiép tuc ra soat cAp nhat bo sung thong tin trén phan mém quan ly
CSDLN,...

- Hoan thién viéc diéu tra phé cap, xac minh, cap nhat s6 liéu phé cap trén
phan mém ...

* Cu thé:

1. Chi b¢ - Nha trwong:

- Tuyén truyén va tham gia céc hoat dong Ki niém Ngay Phu nir Viét Nam 20/10.

- Chi dao trién khai va tuyén truyén cac van ban phép lut.

2. Cong tac chuyén mon:

- Tiép tuc thuc hién chuong trinh tuan 4, 5, 6, 7,8 ( Co6 KH chi tiét)

- Kiém tra dot xuét cac hoat dong gido duc, né nép day hoc cac 16p.

- Kiém tra chuyén mén gido vién.

3. Cong tac Doi - ngoai khoa:

- T6 chirc L& chao cd dau thang 10/2025

- T6 chic Vui Tét Trung thu tai sin truong (sang tht Nam ngiy
02/10/2025)

- T6 chirc cac hoat dong chao mung ngdy thanh lap hoi lién hiép phu nir
Viét Nam 20/10.

- Céc 16p tham gia tap hudn PCCC theo lich di ding ky v6i Phong VH-XH
(ngay 18/10: 2A6, 2A7, 2A8, ngay 19/10: 2A1, 2A2, 2A3, 2A4, 2A5)
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4. Cong tac irng dung CNTT

- T6 CNTT thuc hién tot cac ndi dung céng khai va cac hoat dong gido duc
cua nha truong, cap nhat moi thong tin trén hé théng phﬁn mém dam bao tién do
va chit luong thong tin; cht ¥ thong tin cong khai cac hoat dong gido duc cua
nha truong phai thuong xuyén, lién tuc va kip thoi.

- Cac khéi giri bai giang dién tir vé d/c Qudc Phuong dé dang website (mdi
khéi giri 1 bai trude ngay 8/10).

- Phan cong viét bai dang tin trén website, FB thang 10: Khéi 3 (d/c Bui

Thao lam nhom trudng).

5. Cong tac doan thanh nién

- Tich cuc tham gia tham du thtr thach “S-Race School online 2025” ( tu
01/10-31/10)- B/c Thu Hién - Bi thu Chi doan phu trach doi thi dau.

6. Cong tac an toan an ninh truedong hoc

- GV tryc va GVCN thuong xuyén kiém tra, nhic nh& hoc sinh va phu
huynh chdp hanh nghiém tic viéc doi mii bao hiém khi tham gia giao thong
bang xe may, xe dap dién.

- GV cho hoc sinh tan hoc theo dung thoi gian quy dinh dé tranh gay un tic
giao thong.

7. Cac cong tac khac

- T6 chirc cac hoat dong “Tuan 1& hudng tmg hoc tap sudt doi” nam 2025(
tr ngay 01/10/2025 dén ngay 07/10/2025 vé&i chu dé: “Hoc dé phat trién ban
than, 1am chu tri thirc va cong nghé, gop phan xay dung dit nudc hung cudng,
thinh vuong".

Noi nhén: 7 HIEU TRUONG
- Phong VHXH phuong (dé b/c)

- CB, GV, NV thuc hién;

- Luu VT.

Nguyén Thi Phuong



