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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Hai An, ngay 27 thang 10 nam 2025

BAO CAO CONG TAC THANG 10 NAM 2025

A. DANH GIA CONG TAC THANG 10:
I. Si s6 hoc sinh trong toan truong:

Khoi TSHS Nir Chuyén Chl{yén HSKT TSHS HShee | HSbin
thang 10 di dén thang 11 | 2budi/ngay tra
1 351 151 0 2 0 351 351 332
2 349 163 0 1 3 349 349 320
3 360 188 1 0 2 360 360 328
4 325 152 0 2 3 325 325 285
5 422 203 0 0 4 422 422 312
trTl:;;‘g 1807 855 1 5 12 1807 1807 1577
I1. Doi ngii
TSGV Giao vién Nhan vién
ol GVVH | AN MT T.A Tin T\(gB' v | Ketoan | oppy
b /B |H |B |H B |H |B |H |B |H|B |H B |H .| o g |H
cC |[b |[C |P |C |DP |C |DP |C |DP |C |DP |C |DP b
65|10 |57 | 4 | 2| 0 0 (1|2 |11 |1]1|0]0]1 0 1|0

II1. Panh gia cong tac thang 10 nam 2025
1.Thwe hién chwong trinh KHDH
- Hoan thanh chuong trinh cac tuan 4,5,6,7,8 theo ké hoach GDNT
- Toan trudng thuc hién nghiém tac quy ché chuyén mén, né nép day hoc.

- Tiép tuc trién khai thang cao diém vé thuc hién luat ATGT, an ninh truong

hoc.

- Tiép tuc thuc hién ké hoach day hoc tai PHTM theo TKB chi tiét hang tuan.
(Tuan 7: Khéi 5).
- Tiép tuc thyc hién cac ndi dung 16ng ghép trong day hoc cac méon hoc va
hoat dong giao duc.

* Mot so ton tai can khdc phuc:
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- Can thuc hién nghiém tac cac tiét day tai PHTM -> dam bdo hoc sinh cac
16p déu duoc hoc tap tai PHTM, c6 giai phap chia nhoém va sip xép ban ghé phu
hop dbi véi céc 16p c6 si s6 hoc sinh dong.

- Con tinh trang hai Gido vién tap trung khu buc gidng n6i chuyén trong gio
lam viéc; GV di 1am sat gio nhét 1a dau gio chidu anh hudng dén né nép cua
truong, cua 16p.

2. Phdi hop to chirc thanh cong Hoi nghi VC-NLD nim hoc 2025- 2026.

- CB, GV, NV, ngudi lao dong tham dy kha ddy du nghiém tic ( Ving 03
d/c c6 1i do strc khoe)

- Chuyén mon tham gia gop 02 ¥ kién tham luan c6 chat luong, c6 tinh kha
thi cao ( d/c Nguyén Thi Sam, Tran Thi Thanh Dung)

3. Chuyén moén:

3.1. To chirc thi gido vién day gi6i cap truong ( dot 1- GV khéi 3).

-S6 GV khéi 3: GV van hoa - 11 d/c ; 01 GV Tin => Tong 12 d/c.

-S6 GV dang ky : 12/12 d/c.

- SO GV du thi: 9/12 (trong do ¢6 02 d/c Iya chon lam BGK cép truong; 01
d/c xin rut vi i do strc khée).

- S6 GV du diéu kién dat GVDG cip tru.’O’ng 9/9 d/c.

* Tham dw chuyén dé chuyén mén cdc cdp:

=> BGH- GV tham dy 02 chuyén dé cap thanh phd nghiém tic, dung thanh
phan.

* Thue hign cdc chuyén dé cip truong:

+ T6 chirc 01 chuyén dé: “Str dung k¥ thuat day hoc tich cuc nham phat
trién nang luc giai quyét van dé sang tao cho HS 16p 2 trong mén toan” — Khéi 2.

+ T6 Chuyén thuc hién chuyén dé cap truong moén Tiéng Anh “ Ung dung
cong nghé Al dé nang cao ki nang nghe ndi cho hoc sinh tiéu hoc” (31/10)

* Té chivc 04 chuyén dé cap t6 ( Khéi 1,3, 4, NKTC)

+ Khdi 1: Rén luyén k¥ nang lam viéc ca nhan, lam vi¢c nhém cho hoc sinh
16p 1 trong mén HDTN. (Ng6 Thao)

+ Khéi 3: Phat trién nang luc giao tiép va hop tac cho hoc sinh 16p 3 trong
gi0 hoc Ty nhién va xa hoi (Diéu Linh)

+ Khoi 4: Ap dung Phuong phap va ki thuat day hoc tich cuc vao méon Tiéng
Viét 16p 4 (T6 Uyén).

- Khéi 5: Ung dung mot s6 ki thuat day hoc tich cuc trong tiét noi - nghe
gitip phat trién ning lyc ngdn ngir cho hoc sinh (Nguyén Thuong).

+ Khéi NKTC: Mét sd bién phap day hoc tich cuc nham nang cao ky nang
nghe noi va nang luc giao tiép cho HS tiéu hoc (Thai Ha).



* Cong tac chuyén mon khac:

- T6 MT, AN tham du tap huin “Nang cao nang lyc day hoc mon am nhac
danh cho can bo quan 1y va gido vién tiéu hoc thong qua hoat dong giao duc steam
dap tng chuong trinh GDPT 2018 tai truong TH Hung Vuong va truong TH
Tran Vian On ( ngay 21/10)

- Cudc thi Vioedu hoan thanh vong So loai 4, IOE hoan thanh vong tu luyén
12 (tr 27/10-02/11).

3.2. Cir gi4o vién tham gia thi GVDG cép thanh pho:

- Can ctr KH s6 6169/KH-SGD&PT ngay 30/8/2025 ctua Sd GD&DPT, BGH
tong hop 05 d/c tham du thi GVDG cap TP gui vé phong VHXH tong hop. ->
Danh sach GV khdi 1,2,3,5 du diéu kién va dk du thi 13 05 d/c (Ngo Thao, Nguyén
Hién, Ngoc Ha, Quéc Phuong, Thanh Tam).

- Theo Thong bao s6 7451/TB-SGD&DT ngay 08/10/2025 ciia So: Hodn thi
GV 16p 3 vao thang 10-> Chuyén lich sang thang 3/2026. (K1,2,3,5 cung thi).

3.3. Kiém tra chuyén mén gido vién

- Pa kiém tra chuyén mon 7 d/c: Ngoc Di€p, Pham Thuy, Bui Thao, Hoang
Huong, Di¢u Linh, Ng6 Thao, Vii Ha.

- Két qua xép loai: Tot (7 d/c)

* Panh gia chung:

- Céc tiét day dam bao dung, d ndi dung kién thuc, xac dinh 13 trong tim
ctia bai day. Hudng xdy dung bai va tién trinh day hop 1i.

- Noi dung bai day dam bao céc yéu cau co ban vé kién thirc, ki ning; dung
dac trung moén hoc, loai bai.

- GV da str dung cac phuong phap day hoc tich cuc, hinh thirc day hoc phong
phu, phu hop véi mén hoc, bai hoc, tao dugc su hirng tha cho hoc sinh.

- GV chuén bi @6 dung day hoc chu d4o. Sir dung dd dung cong nghé thong
tin ding luc, hiéu qua. HS ndm chéc kién thirc, van dung vao bai tap tt.

- GV da kip thoi nhan xét, stra 16i va dong vién hoc sinh.

- Nhéan xét, danh gia, giip do HS kip thoi.

* Ton tai va tu van chung:

- GV phan b6 thoi gian gilta cac hoat dong chua thuc sy hop 1i (& mdt sO
tiét).

- Phén trao d6i thao luén nhom thoi gian qua nhanh nén dé thém gidi gian
cho hoc sinh duoc trao doi trong nhém nhiéu hon nita.

- Mot s6 hoc sinh viét chir chua dung mAu, ngdi viét chua ding tu thé, GV
can rén cho HS nhiéu hon.
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- GV nén goi nhiéu doi tuong HS trong tiét hoc duoc tham gia trd 101, chia
sé bai tranh tap trung vao 1 sd em chu chét.

3.4. Kiém tra ho so gido vién:

- S6 gidy: Sinh hoat chuyén mén, Dy gio, Ké hoach c4 nhan.

- Ho so trén hé théng QLHSDT: Bao giang, KHBD, S6 cha nhiém

* Panh gia chung: HO so gidy

- S6 du gid, SHCM: GV ndp du, dung thoi gian quy dinh cap nhat ding, du
cac dau muc theo yéu cau.

- Ké hoach cac nhan: Mot s6 khdi nop chua ddy du -> BGH chua ky duyét

Hb so cap nhat trén hé thong QLHSDT:

- VAn ton tai c6 tinh trang GV giii trinh ky nham thuc tu, mot vai d/c KT ky
duyét muodn so véi thoi gian quy dinh.

- SO chu nhiém c6 mot sd d/c chua cap nhat kip thoi dia chi hoc sinh theo
don vi hanh chinh moi.

- S6 CN: Phan théng ké két qua nam hoc trude: Mot s d/c ghi chua chinh
X4c s6 luong moén hoc/HDGD hodc nang luc, phém chét...

3.5. Xdy dung ma tran dé kiém tra GK1 déi voéi 16p 4,5

- Khdi 4,5 x4y dung ma tran dé kiém tra GK1 dam bao kién thirc trong tim,
gidi han, quy dinh. GV ndp dé dam bao thoi gian, da s6 dé ra c6 chat lugng, dam
bao chuén kién thirc, k¥ ning, yéu cau can dat trong pham vi gi6i han chuong
trinh, phan loai dugc hoc sinh.

- Du kién ngay kiém tra va chim bai (ngdy 5,6/11/2025) (C6 KH chi tiét)

3.6. Cong tac tac ban trua:

+ Nhan vién bép da tham gia tap huan ATVSTP do y té phuong t6 chirc

+ Duy tri si s, né nép an, nga ban tra on dinh.

+ Su dung ga trai ban ngu cho hoc sinh: GV can thuc hién nghiém tuc,
thuong xuyén.

+ Nang cao y thuc thuc hién vé sinh ATTP ddi vai tat ca cac bd phan tham
gia cham soc ban tru.

+ Kiém tra né nép gio sinh hoat, ngu trua cia cac 16p: BGH da kiém tra né
nép budi trua cac 16p vao ngay 28/10. Pa sb cac 16p da trai ga giwdong cho hoc
sinh, phong hoc sach s&, phong dii quat mat. Tuy nhién van con mot sd 16p hoc
sinh chua ngu, néi chuyén, nd dua, gay on do.

Tbn tai: HS an xong con chay nhay nhiéu ngoai san; HS vira chay, di lai khu
vuc hanh lang

* Lwu y: Nhic nhd né nép gitt gin vé sinh chung khu hanh lang, ctra céc 16p
hoc, nha v¢€ sinh, san truong...khong n6 dua sau gio an.
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4. Chuin bi ho so dén doan kiém tra ciia S6 GD&DT Hai Phong.

- Cac bg phan chu dong chuan bi ho so theo mang cong vi¢c phu trach.

5. Tham gia cac cudc thi qua mang Internet.

- GVCN cac 16p tiép tuc dong vién HS tham gia trai nghiém cac cudc thi vira
sttc v6i d6i twong HS 16p chu nhiém.

6. Kiém tra ho so GV day HSKT:

- Ngay 14/10/2025: BGH d4 tién hanh kiém tra ho so cta tat ca GV tham gia
day HSKT nam hoc 2025- 2026

- HO so gém: K& hoach giao duc HSKT, S6 theo dbi su tién bo cua HSKT,
Giéy xac nhan muc do khuyét tat cua HS.

=> GV da ndp co ban dﬁy du, céc loai ho so dﬁy du, nhan xét chi tiét vé su
tién bd clia hoc sinh, thé hién sy theo ddi st cia GV.

7. Cong tac doi — Ngoai khoa

- T6 chue thanh céng chuong trinh Vui tét Trung thu, ting qua nhan dip tét
trung thu cho hoc sinh c6 HCKK

- T6 chirc thanh cong Dai hoi lién doi binh chon 15 ban ddi vién trong BCH
lién d6i nhiém ky 2025 — 2026 ngay 10/10/2025.

- Tham gia budi tuyén truyén phap ludt vé an toan giao thong, phong chay
chita chdy — ctru nan ctru ho nam hoc 2025 -2026 do Céng an Phuong Hai An
thuc hién tai Truong Tiéu hoc Cat Bi. (HS khéi 1 duoc nhan mii bao hiém).

- Hoc sinh céc 16p khbi 2 ( 2A1, 2A2, 2A4) tham gia budi tuyén truyén, tréi
nghiém, thyc hanh chira chay, ctru nan ctru hg tai Tru s¢ P01 chita chdy va CNCH
KV6- Phong PCO7.

- Tuyén duong tat ca cac em hoc sinh d tich cuc quyén gop ung ho do dung
hoc tap sach va, phu huynh ung ho d6 an, d6 gia dung phuc phu gia dinh cho dong
bao 1 lut kip thoi. Cac ¢6 gido, phu huynh, cac em hoc sinh tich cuc ra truong
261 d0 ting hd. Mot miéng khi d6i bang 1 géi khi no rat dang tran trong va lan toa
rong ra hon nira.

- T6 chirc thanh cong cudc thi cd vua cap truong.

* Két qua: 15 ban dat giai. Trong do:

+ 03 Giai Nhat: Vi1 Viét Bach 4A2, P Anh Ky 2AS5, Vi Ngoc Kim Khanh
5A2.

+ 04 Giai Nhi: Nguyén Minh Huy 4A2, Phan Quynh Anh 2A1, Pham Gia
Khanh 3A3, T6 Minh Dtic 3A4.

+ 04 Giai Ba: Nguyén Thai Thinh 5A2, Luong Bao Lam 3A2, Nguyén Gia
Huy 3A5, Nguyén Tuong Vy 3A2. , )

+ 04 Giai khuyén khich: Nguyén Khac Bdo Nam 5A5, Nguyén Quang Anh
5A3, Tran Viét Diing 5A4, Nguyén Minh Khoi 3A1.
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Tdn tai: Tap thé duc dau gid chwa né nép; hang 16i chua thang; dong tac chua
thudc, GV chua vao cudc.

6. Cong tac UD CNTT, chuyén doi s6

- T6 CNTT cap nhat ddy du cac thong tin trén cac hé théng phin mém cia
nganh dam bao dung tién do.

- Chia sé 06 bai giang trén cong thong tin dién tir ciia nha truong.

* Nop ho so trén hé théng quan 1y ho so dién tir:

- Pa sb cac GV ndp hd so trén hé théng HSDT dung quy dinh, tuy nhién van
con 1 s&6 GV ndp thiéu hodc ndp chua dung yéu cau.

Yéu cau cac d/c KT sat sao hon nira trong viéc dén ddc, nhic nho to vién
ndp ho so dung quy dinh.

7. Kiém tra dot xuat né nép day hoc, ndi vu cac 16p.

- Pa s6 hoc sinh ¢ y thue gitr gin v¢ sinh chung, c6 y thue tu phuc vu, tu
quan.

Ton tai:

- Van con tinh trang nhiéu hoc sinh di hoc muén, an sang mudn ¢ khu vuc
thu vién xanh.

- Sau gio an trua, van con mot s6 hoc sinh vira dn hoa qua vua chay vé 16p,
1 s6 hoc sinh mang hoa qua vao khu vuc rira tay, nha vé sinh

=> Céc ¢b gido quan 1y hoc sinh #n ban tri can nghiém khic nhic nhd hoc
sinh, yéu cau hoc sinh an xong méi duoc vé 16p va tuyét ddi khong mang d6 an
vao nha vé sinh.

9. Cong tac doan thanh nién.

- Tiép tuc tham gia cudc thi S-Race online.

- Sang ngay 23/10/2025, doan vién Truong Tiéu hoc Cat Bi tham du Dai hoi
Pai biéu Poan TNCS H6 Chi Minh phudng Hai An 1an tha Nhat, nhiém ky 2025-
2030.

- Sang ngay 26/10/2025, doan vién tich cuc hudng ung “Ngay chu nhat
xanh” nam 2025 tai Truong Tiéu hoc Cat Bi.

10. Cong tac an toan an ninh truwong hoc

- GV truc va GVCN di c6 trach nhiém kiém tra, nhic nhé hoc sinh va phu
huynh chép hanh nghiém tiic viéc d6i mil bao hiém khi tham gia giao thong bang
xe may, xe dap dién.

11. Cong tac khac:

- Day thém hoc thém: GV toan truong tiép tuc thyuc hién nghiém tuc cac quy
dinh vé DTHT dbi véi béc tieu hoc.

- Tiép tuc trién khai cong tac phd cap.

- Tiép tuc dong vién HS tham gia cudc thi qua mang => GVCN céc 16p.
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12. Trién khai cac viin ban chi dao:

* Cac vin ban trién khai: (C6 file kém theo)

* Yéu ciu:

- 100% GV, NV nam bat va thuc hién.

B. TRIEN KHAI CONG TAC THANG 11 NAM 2025

* Chi b0 - Nha truong tap trung chi dao:

1. Thuc hién chwong trinh tudn 9,10,11,12.

2. Kiém tra dinh ky giita hoc ky 1 ( Pdi v6i hoc sinh 16p 4,5)

3. T6 chtic cac hoat dong ky niém 43 niam Ngay Nha gido Viét Nam
(20/11/1982 — 20/11/2025)

4. Thi gido vién day gioi cap trudong (Tuan 2,3- GV khdi 2)

5. Kiém tra dot xuat cac hoat dong gido duc, né nép day hoc cac 1op.

6. Kiém tra chuyén mon giao vién (5-8 d/c)

7. Khéi 3,5 thuc hién chuyén dé cip truong

- Khéi 3 “ Van dung mot sé KTDH tich cuc rén ki nang doc cho HS 16p 3
trong mén Tiéng Viét”

- Khéi 5 “Ung dung cong Al nham phat trién ning luc ngdn ngit cho hoc
sinh 16p 5 trong mon tiéng Viét”

8. Cac khoi 1,2,4, NKTC thuc hién chuyén dé cap to thudong ky theo ké hoach
chuyén mon.

9. Tiép tuc van dong, khich 1¢ va tao diéu kién cho HS tham gia cac cudc thi
qua mang => GVCN cac 16p (Toan, vioedu, Timo ....)

10. Tiép tuc hoan thién cong tac phd cap chuan bi don doan kiém tra (B/c
Pinh Hang phu trach chinh). Viéc can 1am tiép theo: X4ac minh HS hoc néi khac,
dong dau phiéu, hoan thién s6 theo doi HSKT, béo céo...

* Cu thé:

1. Chi b - Nha truong:

- Tuyén truyén va tham gia cac hoat dong Ki niém 43 nam Ngay Nha gido
Viét Nam (20/11/1982-20/11/2025).

- Chi dao trién khai va tuyén truyén cac van ban phap luat.

- T6 chuc cac hoat dong Ki niém 43 nam Ngay Nha gido Viét Nam
(20/11/1982-20/11/2025).

- Chuén bj T6 chirc L& két nap dang vién méi cho quan chiing Trinh Thi Thao.

2. Cong tac Doi - ngoai khoa:

- T6 chirc L& chao cd du thang 11/2025

- T6 chirc chuong trinh Giao luu van nghé véi cac 16p khéi 1, 2, 3 (du kién
vao K1: ngay 13/11, khdi 3: ngay 14/11, khbi 2: ngay 17/11 )
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- T6 chire cac hoat dong chao mung ngay Nha gido Viét Nam 20/11.
- Kiém tra cong tac ndi vy, né nép 16p hoc, viét nhat ky mang non lam theo
161 Béc, tu sach 16p hoc.
- Tuyén truyén thuc hién an toan giao thong; tuyén truyén phong chdng bao
luc hoc dudng, phong chdng ma tuy.
- Tuyén chon va 1ap danh sach tham gia thi c¢& vua cap phuong
- BGH nghiém thu bai tap thé duc budi sang (tuan 1,2/11).
3. Cong tac rng dung CNTT
- T6 CNTT thuyc hién tét cac ndi dung cong khai va cac hoat dong gido duc
cua nha truong, cap nhat moi thong tin trén hé théng phén mém dam bao tién do
va chat luong thong tin; chu y thong tin cong khai cac hoat dong gido duc ciia nha
truong phai thuong xuyén, lién tuc va kip thoi.
- Céc khéi giri bai giang dién ttr vé d/c Qudc Phuong dé dang website (mdi
khéi giri 1 bai trude ngay 8/11).
- Phéan cong viét bai dang tin trén website, FB thang 11: Khoi 4 (d/c Nguyén
Mai lam nhom trudng).
4. Né nép, vé sinh
- Céc 16p tiép tuc duy tri nén nép vé sinh, huéng dan hoc sinh bé rac ding
noi quy dinh, gilt gin v€ sinh chung.
- GVCN yéu cau hoc sinh an sang & nha, han ché viéc an sang tai truong va
mua cic dd an khong dam bao cho strc khoe HS.
5. Cong tac doan thanh nién
- Tich cuc tham gia cac phong trao do nha trudong, Poan phuong, cp trén
phat dong.
6. Cong tac an toan an ninh trwomng hoc
- GV thuong xuyén nhic nhd hoc sinh ludn dé cao canh giac véi ngudi la,
tuyét d6i khéng nhan d6 an, thirc uéng va di theo ngudi la.
- GV cho hoc sinh tan hoc theo diing thoi gian quy dinh dé tranh gay un tic
giao thong.
- GVCN va GV day tiét cudi c6 trach nhiém quan 1y hoc sinh chit ché, dam
bao an toan cho hoc sinh.
7. Cong tac trong tam khac:
- Hoan thién hd so phong hoc thong minh, ho so y té, lich truc dau gio va
cudi gio bén khu A va B (Giao d/c Ngoc PHT phu trach chi dao).
- Can 10ng ghép, tuyén truyén, day hoc sinh mét sd k¥ ning mém tu bao vé
ban than. (VD: khi co su cd vé dién => can day tré cach ngét cau dao dién va
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nhanh chéng roi khoi vi tri, bao ngay cho thdy c6 gido hodc nguoi 16n gan
nhat,...).

- Hoat dong van nghé: to chiic giao luu van nghé cac 16p, chia lam 02 giai
doan:

+ Gd 1: Thang 11 - Giao lwu khdi 1,2,3, chit dé “thay c6, mai truong..”

+ Gd 2: Thang 12 — Giao luu khéi 4,5, chu dé “qué huong, dat nudc, quan
doi, Bac H9,..”

- T6 chire nhiéu hoat dong, phong trao dé hoc sinh ¢6 co hoi phat trién ban
than. (VD: Ké chuyén vé Bac....).

- Chu trong va ludn chinh stra, d6i méi thuc don trong cong tac ban tru.

- Kiém tra né nép ngu trua, né nép hoc sinh, an sang dau gio.

- GVCN cén c6 phuong phéap thong bao tdi PHHS trong viéc thu tién hoc,
dam bao khong cham tién do chung cta toan truong. ( Can cho mot khoang thoi
gian nhat dinh dé PHHS tiép nhan thong tin va hoan thién viéc thu tién, néu qua
han van chua hoan thién c6 thé khoa app thu tién dong thoi lap danh sach giri
BGH).

- Céc 16p tham gia tap huan PCCC theo lich di dang ky voi Phong VH-XH
(ngay 22/11: Khéi 3, khéi 5, ngay 23/11: Khbi 4).

Noi nhén: ” HIEU TRUONG
- Phong VHXH phuong ( dé BC);

- CB, GV, NV thuc hién;

- Luu VT.

Nguyén Thi Phwong



