UBND PHUGNG THUY NGUYEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS DUONG QUAN Déc l1ap - Tw do - Hanh phic

S6: 17/KH-THCS Thiy Nguyén, ngay 02 thang 9 nam 2025

KE HOACH GIAO DUC NHA TRUONG
Nam hoc 2025 - 2026

I. CAN CU XAY DUNG KE HOACH

1.1. Van ban chi dao cua Bo Giao duc va Pao tao:

Can ctr Nghi quyét s6 71-NQ/TW ngay 22/8/2025 ctia B6 Chinh tri vé dot pha phat trién gido duc va dio tao;

Thong tu s6 32/2018-BGDPT ngay 26/12/2018 ctia Bo truong Bo Gido duc va Pao tao ban hanh Chuong trinh gido duc
phé thong (goi tdt la Chirong trinh Gido duc phé théng 2018);

Cong van s6 5512/BGDDT-GDTrH ngay 18/12/2020 cua Bo GDDT vé viée xay dung va t6 chirc thyc hién KHGD nha
truong;

Thong tu s6 22/2021/TT-BGDPT ngay 20/7/2021 ciia B truong B Gido duc va Pao tao quy dinh vé danh gia hoc sinh
THCS va THPT;

Cong vin sb 4555/BGDDT-GDPT ngay 05/8/2025 ctia Bd Gido duc va Pao tao V/v huéng dan trién khai thuc hién nhiém
vu gido pho thong hoc ndm hoc 2025 - 2026;

Cong vian s6 4567/BGDBT-GDPT ngay 05/8/2025 ciia Bd Gido duc va Pao tao V/v huéng dan t6 chic day hoc 2 budi/ngay
dbi voi gido duc phd théng nam hoc 2025 - 2026;

Quyét dinh s6 2269/QD-BGDDT ngay 11/8/2025 ciia Bd Gido duc va Pao tao ban hanh khung ké hoach thoi gian nim
hoc 2025 - 2026 dbi véi gido duc mam non, gido duc phd thong va gido duc thudng chuyén;

Quyét dinh s6 2358/QD-BGDDT ngay 20/8/2025 ctia Bo Gido duc va Pao tao ban hanh Ké hoach nhiém vu, giai phap
trong tdm nam hoc 2025 - 2026 ctia nganh gido duc;



Céc van ban chi dao khac co lién quan;

1.2. Van ban chi dao ctia UBND thanh phd; S¢ Gido duc va Pao tao

Quyét dinh s6 3348/QD-UBND ngay 19/8/2025 ctia UBND thanh phd ban hanh khung ké hoach thoi gian ndm hoc 2025-
2026 dbi voi gidgo duc mam non, giao duc phd thong va gido duc thudng xuyén thanh phdé Hai Phong; Cong vin s 5775/SGDPT-
GDTrH ngay 20/8/2025 cua So Gido duc va Pao tao V/v hudng dan trién khai thuc hién nhiém vu gido duc trung hoc nam hoc
2025 - 2026 va cac van ban chi dao thuc hién nhiém vu chuyén mén, nam hoc 2025 - 2026 ctua S¢ Gido duc va Pao tao;

Cong vin s6 06/SGDDT-TrH ngay 05/01/2021 ctia S¢ Gido duc va Pao tao Hai Phong vé viéc xay dung va td chirc thuc
hién ké hoach gido duc cua nha truong;

Céc van ban chi dao chuyén mén khéc co lién quan;

Can ct tinh hinh thuc té, truong THCS Duong Quan xay dung Ké hoach gido duc, nim hoc 2025 - 2026 nhu sau:

2. BOI CANH GIAO DUC CUA QUOC GIA, PIA PHUONG VA NHA TRUONG

2.1. B6i canh bén ngoai:

2.1.1. Thoi co.

Véi mé hinh chinh quyén dia phuong hai cap, phuong Thuy Nguyén, thanh phd Hai Phong c6 vi tri dia 1i v6 cing thuén loi,
la trung tAm chinh tri, kinh té, van hoa ctia thanh phd Hai Phong méi (sau khi hop nhat thanh phé Hai Phong véi tinh Hdi Dwong)
c6 tiém ning 16n trong phat trién kinh té, thuong mai, dich vu s& tao thuan loi 16n cho nha truong trong viée nang cao dan tri, tao
ngudn lyc 16n cho dau tw CSVC va cac ngudn lyc phét trién khac cho nha truong. Yéu cau cap thiét cua viée “doi mdi can ban, todn
dién” giao duc dao tao; cung su quan tm ctua Pang iy, HDND, UBND phudng Thily Nguyén sé tao co hoi cho nha truong khang
dinh minh, xay dung va phat trién  theo hudng chudn héa, hién dai héa, xd héi héa, dan chii héa va hoi nhdp quoc té . Tung budce
xay dung nha trudng theo mén hinh Trweong hoc XHCN phu hop véi dac diém nha trudng.

Nhu céu hoc tip va su quan tAm cua ngudi dan véi gido duc va dao tao, sy phat trién manh mé cua cong nghé thong tin va
truyén thong lam thay doi suy nghi cua phﬁn 16n cha me hoc sinh, nhan thirc vé viéc hoc tap ciia nhan dan ngay cang dugc nang 1én,
tao diéu kién thuan loi dé nha truong duy tri va tirng budc nang cao chat lugng gido duc.

2.1.2.Thach thurc.
Nha truong ding trude nhitng thach thic vé co sd vat chit (ha tang xdy dung va trang thiét bi day hoc hién dai) va dic biét
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la vé chat luong doi ngli dé dap tmg duoc xu thé d6i méi can ban, toan dién gido duc va dao tao, nham dat duoc yéu cau “chat luwong
gido duc dwoc ndng cao mét cach toan dién, gom: Gido duc dao dirc, kj ning song, ning lic sdng tao, ning luc thuc hanh, ning
lwe ngoai ngiv va tin hoc. Doi ngil gido vién nha trudng sé& phai d6i mat véi nguy co cua su dao thai néu nhu khong diing cam thira
nhan su yéu kém va quan trong nhét 1a khong tu van dong dé 1am viéc bang chinh ning lyc ctia minh, thay doi ban than dé dap tng
yéu cau ctia gido duc trong ky nguyén sb hién nay.

Dbi véi gido vién nha truong hién nay van con cd "sire " kha 16n, phan 16n gido vién da quen voi ndi dung, phuong phap
giang day, cach kiém tra danh gid, va ké ca voi co ché 1am viéc “cdo bang” hién nay. Trudc yéu cau d6i moi cin ban, toan dién gido
duc va ddo tao khi nam hoc 2025 - 2026 1a nam hoc dau tién, ban 1& khi chuyén giao cong tac qunr 1y gido duc theo md hinh chinh
quyén dia phuong hai cip, khong con phong gido duc va dao tao nhu trude; chuyén doi sb trong gido duc duge Nha nude dic biét
quan tam, gitp cho nganh gido duc, cac nha trudng, cac thiy/cod duoc tiép can nhiéu cong nghé gido duc mdi, hd trg cho viée doi
moi gido duc theo dinh huéng phat trién nang luc dugc hiéu qua.

Ning luc CNTT dé bat kip xu hudng chuyén d6i sb trong gido duc, nhat 1a qua trinh d6i méi cong tac giang day, kiém tra
danh gia ciia mot bo phan gido vién con han ché dang dit ra cho nha trudong thach thirc khong nho vé viée tu boi dudng niang luc
cho d6i ngii dé dap tmg yéu cau d6i méi gido duc.

Sy bung nd cuia thong tin xau doc trén internet chua duoc kiém soat tot dang gy ra rat nhiéu kho khin cho nha truong trong
viéc gido duc dao duec, 161 séng, hanh vi cua hoc sinh.

Sy thiéu dong bd vé ha tang CNTT (thiét bi, dudng truyén...) do mot bd phan gia dinh hoc sinh con rat kho khan sé anh hudng
16n dén viée tao ra su cong bang trong viée hoc tap online cua hoc sinh (trong tinh huéng phdi chuyén trang thdi day va hoc) khong
dé gi c6 thé khac phuc duoc trong thoi gian ngan. Bién ché lao dong theo khung danh muc vi tri viéc 1am trong co s& gido duc phd
thong cong 1ap dugc giao thuc hién (Thong rur 16/2017/TT-BGDDT ngay 12/7/2017 cua By Giao duc va Pao tao) va cac van ban
quy dinh c6 lién quan ciia UBND thanh phd Hai Phong con thiéu, nhat 1 gido vién,... 1a khé khan khong nho dé thuc hién d6i méi
gido duc phd thong. Mot sé mén hoc va hoat dong gido duc, ndi dung gido duc bét budc trong chuong trinh GDPT 2018 ¢d su
thay do6i, nhat 1a nim dau tién van hanh theo mé hinh chinh quyén dia phuong hai cap, trong khi chat luong doi ngii gido vién giang
day chua dugc chuan bi dy du, ciing tao ra nhiéu khd khin cho viéc b tri, sap

xép va phan cong lao dong, xép thoi khoa biéu day va hoc, nhat 1a dbi véi: Mon hoc KHTN, Lich sir va Dia li; Hoat déng trai
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nghiém, huong nghiép; Noi dung Gido duc dia phuong...
Nhan thirc vé tim quan trong cua gido duc duoc ning 1én, sy quan tdm cia nhan dan va PHHS ddi v6i cong tac gido duc cua
nha truong ngay cang lon tao niém tin, dong luc cho can b, gido vién, nhan vién nha trudng nd luc nhiéu hon.
2.2. B6i canh bén trong
Co 56 vit chit ciia trwong:
Nha truong c6 phong hoc véi trang thiét bi kha dé)ng b0, hién dai: may tinh, hé théng camera, cac phong tin hoc, thuc hanh
Vit 1y, Hoa hoc, Sinh hoc (thuéc mén KHTN), hé théng dién, hé thdng chiéu sang, nudc udng, Wifi day du...khuodn vién nha trudng
ludn sach dep, véi khong gian rong, thoang, nhiéu cay xanh, bong mat; c6 thé néi rang, co s¢ vat chat nha trudng co ban di duoc
dau tu, nang cap theo huéng chuan hoa nham phuc vu tét nhat cho cong tac day va hoc, day 1a mot trong nhiing budc di trudc don
dau dé tiép tuc doi méi cong tac day va hoc.
Déi ngii can bj, giao vién, nhan vién: Tong sd can bo, giao vién, nhan vién cia truong ¢ 39 ngudi.
Gido vién: 32 dong chi (trong dé: Thac sy 03, DH: 28; CP: 02, trong dé ¢6 01 dang hoc dai hoc)
Ban Giam hiéu: 02 dong chi déu c6 trinh d6 thac s§ QLGD
T6 Vin phong: 05 ngudi (01 TBTH, 01 thur vién, 01 ké toan, 02 bdo vé, lao cong)
* C4c t6 chirc khac trong nha truong:
Chi bo: 20 dang vién (trong do, nir 17);
Chi doan: 06 déng chi;
Téng phu trach Doi: 01 dong chi;
02 to chuy@n mon, gdbm To6 KHTN va KHXH; 01 Van phong.
Quy md sb 16p, hoc sinh: 17 16p; 693 hec sinh. Hoc sinh nha trudng co ban cd pham chat dao duc va sitc khoé tét.
Nhin chung, cdc em ham hiéu biét, nang dong, sang tao, théng minh ¢ doi séng tinh than phat trién rat phong phu.
Vé mat tam Iy, day 1a ltra tudi hinh thanh va phat trién manh mé nhitng pham chat, nhin cach c6 y nghia rat 16n dbi véi viéc
tu gido duc, tu hoan thién ban than theo hudng tich cuc nhu kha nang ty danh gia, long ty trong, tu tin, tu y thic.



Vé mat xd hoi, cac em c6 khat vong dugc céng hién, mong mudn duoc xi hoi ghi nhan, mubn duoc khrflng dinh vai tro, vi tri
ctia minh trong gia dinh, trong tap thé, trong cong viéc, trong cac mbi quan hé, c6 nhitng pham chét chinh tri, dao dtrc co ban cua thé
hé thanh nién duoc dao tao trong hé théng gido duc phd thong, nén cac em cd duge Y thic va dinh hudng nghé nghiép nhat dinh.

Vé diéu kién va moi truong hoc tap, phﬁn 16n hoc sinh xuét than tir gia dinh lao d(}ng.Tiém lyc kinh té gia dinh ctia mot s6 hoc
sinh tuy chua kha gia, nhung cac gia dinh déu dap (mg nhiing nhu cau co ban, cac chi phi can thiét cho hoc tip va sinh hoat, nén y
thire phan d4u trong hoc tp co ban 1a tét.

Bén canh d6, dugc hoc tap tai ngdi trudng & mot dia phuong giau truyén théng, vai hé thdng co so vat chat kha khang trang,
déng bo. Poi1 ngili gido vién co ban c¢o trinh d§ chuyén mon tt, nhiét tinh, yéu nghé, nén hau hét hoc sinh cua truong déu c6 nd luc
hoc tap, c6 y thirc rén luyén, chap hanh tot ndi quy cua trudng ciing nhu dudng 16i, chu truong cua Pang, chinh sach, phéap luét cta
Nha nudec.

Trong diéu kién ctia co ché thi trudng va hdi nhap qudc té hién nay, khi bdi canh ctia cudc cach mang cdng nghiép

4.0 khong con 1a cau chuyén ciia twong lai ma 1a cAu chuyén cua hién tai dang dién ra manh mé trén thé gidi va anh huong dén
tAt ca cac linh vuc cta xa hoi, da dit ra yéu cau méi d6i véi nganh giao duc noéi chung va truong THCS Duong Quan ndi riéng. Bén
canh nhitng thanh tich dat duoc, nha truong ding trudc nhiéu thach thirc, dic biét 1a vé chat lwong doi ngili can b, gido vién nham
dap ung duoc yéu cau d6i moi gido duc. Doi ngii can bd quan 1y va gido vién nha trudng phai déi mat véi nguy co bi tut hau néu
khong diing cam thira nhan su yéu kém, khong tu van dong dé 1am viéc va sang tao béng chinh nang luc ctia minh.

2.1.3. Piém manh:

Truong dugc thanh 1dp ndm 1966, nhitng thanh tich ma cac thé hé thr:fly va tro dat duoc, da duogc cac cép quan 1y va nhan
dan ghi nhan, diéu d6 gop phan tao sitc manh va thuong hiéu ciia nha truong trong qua trinh doi mai.

Hoi1 déng su pham nha truong gén b6, doan két, déng thuan, sin sang chia sé gitip dd trong cong viéc va cudc séng, noi bo
nha truong 6n dinh. Chét luong doi ngii on dinh. Céc t6 chtrc, doan thé nang dong, doan két, cung phéi hop hi¢u qua trong moi
hoat dong, tich cuc ung hd moi chu truong, ké hoach ctia nha truong.

Co s& vat chat: Nha truong da dat chuin Quéc gia muc do 1 nam 2008, dap img co ban dugc cac nhu cau vé CSVC cho cong
tac gido duc toan dién hoc sinh. CSVC duoc quan li, khai thac va st dung kha hi€u qua. Nhiéu hang muc cong trinh da duogc cai tao,
stra chita va xay méi nhu: Phong hoc, phong thuc hanh, phong hanh chinh, san choi, hé¢ théng tiéu thoat nudc, hé théng PCCC... dé
duy tri va dap tng tiéu chudn CSVC ciia trudng chuan quéc gia mic do 1.
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Giam ti 1& hoc sinh ¢6 hoc luc chua dat thuc chat xuéng dudi 05%; chét lugng cong tac hoc sinh gidi dugc quan tam, dau
tu vu tién theo thé manh ctia nha truong dé timg budc ning 1én, ndm trong top cao ciia huyén. Chat luong gido duc toan dién cia
nha truong khong ngimg dugc nang 1én, ti 1¢ hoc sinh thi 6 vao 16p 10 THPT hé Qudc lap hang nim 6n dinh, dat tir 70% trd
1én/téng sb hoc sinh dy thi. Pay manh cong tac tu van, phan ludng phi hop, hiéu qua cho hoc 16p 9 sau tét nghiép THCS.

Hoc sinh nha trudng sau khi d diéu kién dé tot nghiép THCS co ban sé& hinh thanh cac pham chét va duoc rén luyén dé co
thé van dung dugc cac nang luc: Tu chu va tu hoc; nang luc thé chat; nang luc tham my; nang luc tin hoc; nang luc cong nghé; ndng
Iuc khoa hoc; nang luc toan hoc; nang luc ngdn ngir; nang luc giai quyét van dé va sang tao; ning luc giao tiép va hop tac vao trong
cudc song cling nhu dinh hudéng vé nghé nghiép, hudng di clia cac em trong twong lai. Pinh hudng va goi md nhiing nang luc vuot
trdi ctia hoc sinh dé cac em c6 sy tu tin, tiép tuc trau ddi, rén luyén sau nay dé co6 co hoi thanh cong trong tuong lai.

Phu huynh hoc sinh tin tudng su lanh dao ctia nha truong, tich cuc ing ho cac hoat dong cta nha truong

2.1.4. Piém yéu:

Trudc su thay ddi cua gido duc dao tao doi hoi nang cao chét luong gido duc toan dién “coi trong gido duc dao dirc, 16i séng,
nang lwc sang tao, ky ning thie hanh, khd ndang ldp nghiép”, yéu cau vé d6i ngii can bo gido vién phai chuan hoa, c6 chit luong cao
dé thyc hién duoc muyc tiéu trén. Tuy nhién, doi ngii gido vién nha trudng hién van chua thé dap ung dugc doi hoi nay, cac to van
con ¢6 gido vién ning luc giang day chua tt. Doi ngii gido vién nha truong con mat can d6i, chua dong bd vé co cau. Ky ning sir
dung thiét bi day va hoc va tmg dung CNTT cua gido vién con chua thuc sy tbt va déng déu, mot bd phan nho gido vién chua nam
bat kip yéu cau d6i méi gido duc dao tao.

Co s& vat chat phuc vy day va hoc tuy di dugc ting cudng nhung van chua dap ing dugc voi yéu cau méi d6i méi gido duc
hién nay. D6 dung thuc hanh, thi nghiém con thiéu, chat luong khong cao. Ngudn kinh phi giao tu chi khong du dap tng, trong khi
d6, viéc thuc hién XHH vé cong tac nay trong bdi canh hién nay 1a rat kho khan.

Diém yéu cua nha trudong con ndm & phia hoc sinh, thuc té cho thiy khéng chi riéng hoc sinh nha trudng ma hoc sinh cia
cac trudng trong thanh phd, cac em thudng chi cha trong viée hoc kién thirc dé thi cir, viée trang bi vé k¥ nang song, k¥ ning thuc
hanh, vé ngoai ngir va tin hoc con rat han ché. Bén canh d6 1a sy anh huodng ti€u cuc cia co ché thi trrong da va dang tac dong hang
ngay dén cac em. Diéu nay s& gay kho khin 16n cho cac nha truong trong viéc nang cao chét luong gido duc toan dién theo yéu cau
ctia d6i méi gido duc.

3. PINH HUONG XAY DUNG KE HOACH GIAO DUC NHA TRUONG.
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3.1.Quy md s 16p, sb hoc sinh todn truwdng nim hoc 2025 - 2026

3.1.1. Hoc sinh
Stt Khoilop | Sisb So 16p Dién giai s6 hoc sinh cac 16p
Lép Al |[LépA2 | LépA3  [Lép Ad Lép A5
1 Khbi 6 174 04 45 45 42 42 0
3 Khbi 7 173 04 44 44 43 42 0
3 Khoi 8 196 05 40 40 37 38 41
4 Khoi 9 150 04 41 37 36 36 0
Cong 693 17

3.1.2. Bo tri phong hoc, phong hoc b mén va cac phong chirc ning va cong trinh phu tro:

Dién tich: 6.447.7 m?

C6 04 day nha: Nha A (03 tang), nha B (02 tang), nha C (03 tang), nha D (03 tang) v4i tong s6 phong: 45
Phan chia cong nang sir dung nhw sau:

Khu Muc dich sir dung
Stt | nhacao | Tong | Phong| Phong thue Phong chire niing Phong lam viée
tang [so phong|  hoc hanh (09) (02)
02: Tiéng Anh; phong doc thu vién. 04: Phong Hiéu truong; Pho
1 | NhaA 13 05 02 (CN, Tin) hiéu truong, P.tiép dan

VA tu van HD, P.Tai vu.

03: Phong thiét bi, Thu vién ky tc 08: Hoi trudng, Chi by, Poan
2 | NhaB 11 0 0 (P.truyén thong nha trudng), Kho Doi, Y t&, P.Hoi dong GV, CNTT

03 (KHTN, [05: Phong hoc thong minh, P.Am nhac,
3 Nha C 09 0 KHXH) P.M¥ thuat, CLB Ngh¢ thuét, 01: P. KHTN va KHXH,
TDTT; CLB Stem.
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4 | NhaD 12 12
Cong 45 17 5 10 13
- Cac phong hoc, phong bod mon co di hé thong bang viét chong 16a, may chiéu projector, may Vi tinh, loa duoc két ndi
internet.
- Cé4c phong chtrc ning c6 day du co so vat chat phuc vu cho cong tic quan 1y, day va hoc. Lap dit hé thdng camera giam
sat cac phong hoc va phia cong truong, tuong bao giap dudng giao thong dé ting cudng an ninh, an toan truong hoc.
- Khu nha vé sinh ctia GV va HS sach s&, dap tng co ban yéu cau st dung.
- Hé thong cay xanh thuong xuyén dugc cham soc, tu bo.
4. PINH HUONG THU'C HIEN CHUONG TRINH DAY HOQC.
“Poi voi hoc sinh 16p 6,7,8,9: Thuc hién theo CTGDPT 2018, danh gia, Xép loai hoc sinh theo Thong tu sb6 22/2021/TT-
BGDDT ngay 20/7/2021 ciia B6 GD&PT vé Quy ché danh gia hoc sinh THCS va THPT.
5. PINH HUONG TO CHUC HOAT PONG TRAI NGHIEM, HUONG NGHIEP.

* Khéi 6,7,8,9:

5.1. Pic diém tinh hinh: S6 16p: 17; s6 hoc sinh: 693 (thang 8/2025)

5.2. Tinh hinh ddi ngii: Phan cong phu trach HDTN-HN gom: BGH, GVCN, GV b mén, Bi thu Chi doan, TPT Boi, gido
vién tu van tdm li hoc dudng. Mot s6 hoat dong phdi hop véi cac to chire ciia chinh quyén dia phuong; cac to chirc, ca nhan
trong xa ho1i, phu huynh HS (khi ccin),'

5.3. Thiét bij gi4o duc:

Stt Thiét bi gido duc S6 luwong Cic bai thuc Ghi chu
hanh/ thi nghiém
1 B tranh vé nhom nghé co ban 01/4-6HS
2 Video vé nhom nganh, an toan lao dong 8 bo/ GV
nghé nghiép, van hda g xir cong cong.
3 Bo6 dung cu vé sinh truong hoc 05 bo/ truong
4 Bo6 dung cu vé sinh 16p hoc 02 bd/ lop




5 B0 dung cu cham sOc cay

05 bo/ trudng

5.3. Phong hoc by mon/phong thi nghiém/phong da ning/san choi, béi tip

Stt Tén phong

S6 lrong

Pham vi va ndi dung sir dung

Ghi chu

1 Phong da nang (Iop 941

01

Chuyén thanh phong hoc dé khai thac, st

hoc do quy dinh cua TT dung thiét bi da duoc dau tu
14/2025 khéng con phong
da nang)
2 [San choi thé thao 01  [T6 chirc cac HD can khong gian rong, ngoai
troi
01  |To chirc cac cAu lac b TDTT: Caulac bd  [CO lich hoat dong cu thé

3 Nha da nang

hudng nghiép; to chic cac chu dé cua hoat

dong trai nghiém, huéng nghiép...

cho tung ndi dung

5.4. K& hoach gi4o duc

Téng thoi lugng thyc hién chuong trinh danh cho. HDTN, HN 4 03 tiét/ tuan tong thoi lugng 105 tiét/nam hoc.
Thoi lugng thuc hién cac hoat dong dugce phan bd theo 04 mach ndi dung hoat dong, theo ty 18 quy dinh nhu sau:

Stt [N§i dung hoat dong Khéi 6,7,8,9 Tong so tiét
1 [Hoat dong hudng vao ban than 40% 42
2 [Hoat dong hudng dén x4 hoi 25% 26
3 |Hoat dong hudng tdi tu nhién 15% 16
Hoat dong hudng nghiép 20% 21
Tong 100% 105




5.5. Theoi lwgng

So diém

Khéi | Hoc sé o Panh gia Panh gia Panh gia
Ki | tuan So tiét/tuan thwong xuyén gitra Ky cudi ky
54 tiét
| 18 | Gom: SHDC, sinhhoat16p, GD theo chui d&; KTPG (c6 2 1 1
khung chuong trinh cu thé)
Khoi 6 51 tiét
I 17 | Gom: SHDC, sinhhoat16p, GD theo chii d&; KTPG (c6 2 1 1
khung chuong trinh cu thé)
54 tiét
| 18 | Gom: SHDC, sinhhoat16p, GD theo chii d&; KTPG (c6 2 1 1
Khéi 7 khung chuong trinh cu thé)
51 tiét
I 17 | Gom: SHDC, sinhhoat16p, GD theo chii d&; KTPG (c6 2 1 1
khung chuong trinh cu thé)
54 tiét
| 18 | Gom: SHDC, sinhhoat16p, GD theo chii d&; KTPG (c6 2 1 1
khung chuong trinh cu thé)
Khoi 8 51 tiét
I 17 | Gom: SHDC, sinhhoat16p, GD theo chu d&; KTDG (co 2 1 1
khung chuong trinh cu thé)
Khoi8 | | 18 54 tiét
2 1 1
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Gom: SHDC, sinh hoat 16p, GD theo chii dé; KTPG (c6
khung chuong trinh cu thé)

51 tiét
I 17 | Gom: SHDC, sinhhoat16p, GD theo chii d&; KTPG (c6 2 1 1
khung chuong trinh cu thé)

*Ghi chl: Tung khéi 16p s& xay dung Ké hoach gido duc cu thé cho Hoat dong trai nghiém, hudng nghiép (cé phu luc
kem theo).

* P6i voi hoat déng day hoc 10ng ghép ndi dung an toan giao thong cho hec sinh:

Thuc hién nghiém tic theo hudng dan tai Cong van s6 76/KHPH-CAHP-SGDPT ngay 12/01/2023 vé viéc thuc hién Ké
hoach phdi hop thyc hién Chuong trinh phéi hop giita B6 Cong an voi Bo Gido duc va Pao tao ting cudng cong tac tuyén truyén,
pho bién, gido duc phéap luat vé trat tu, an toan giao thong trong cac co sd gido duc, giai doan 2022 - 2025, cu thé nhu sau:

* Poi voi hoat ddng day hoc 1ong ghép ndi dung giao duc quoc phong, an ninh:

Thue hién nghiém tac theo huéng dan tai Ké hoach s6 5497/KH-SGDPT ngay 12/8/2025 tap huin can b quan ly, giéo vién
giang day mon hoc Gido duc qudc phong va an ninh céc trudng trung hoc phd thong, truong phd thong co nhiéu cap hoc; 16ng ghép
ndi dung gido duc qudc phong va an ninh trong trudng tiéu hoc, truong trung hoc co s& nim 2025. T6 nhoém va gido vién day cac
mon hoc: GDCD, Ngit van, Lich sir va Dia 1y can ¢t vao ndi dung va yéu cau dé thuc hién 16ng ghép ndi dung nay vao Ké hoach bai
day phu hop.

Td, nhom chuyén mon can ct vao myc tiéu va ndi dung cu thé tung bai hoc c6 trong chuong trinh dé lya chon noi dung
16ng ghép phu hop, dam bao cho hoc sinh hinh thanh hiéu biét ban dau vé truyén théng dung nudc va giir nude cua dan tdc, vé lyc
luong vii trang nhan dan; c6 y thirc ky luat, tinh than doan két, yéu to qudc, yéu dong bao.

Doi véi I6p 6,7,8,9: Thuc hién 10ng ghép thong qua ndi dung céc bai trong mon hoc: Ngit vin, Gido duc cong déan, Lich sir
va Dia li, Nghé thuat (noi dung Am nhac, M7 thuat), No1 dung gido duc dia phuong, Hoat dong trai nghiém, hudng nghi¢p. Xay dung
Chuong trinh nha truong 16ng ghép ndi dung GDQPAN thoéng qua cic moén hoc trong chuong trinh, cin ctr vao Thong tu sd
08/2024/TT-BGDDT ngay 15/05/2024 cia Bo GDDT huéng dan cong tac gido duc qudc phong, an ninh trong truong tiéu hoc va
THCS; (linh hoat, phi hop theo thuc tién ciia nha truong, thé hién trong Ké hoach bai day).

5.6.Panh gia dinh ki
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Bai kiém tra, | Thoi gian Thoi diém Y&u cau can dat Hinh thire
danh gia (1) (2) (3) 4)
San phém hoat dong, ho so hoc tap
Dap (mg Y&u cu can dat ctia C4c chu cua HS
Gitra hoc ki 1 Trong tuan 9 dé da hoc trong hoc ki Bang kiém va phiéu danh gié theo
tiéu chi
Bai kiém tra, Thoi gian Thoi diém Y&u cau can dat Hinh thic
danh gia (1) (2) (3) 4)

Cudi hoc ki 1

Trong tuan 17

Dap ng yéu cau can dat ctia chu dé
trong hoc ki 1

San pham hoat dong, ho so hoc tap
cua HS

Bang kiém va phiéu dénh gia theo
tiéu chi

Gitra hoc ki 2

Trong tuan 26

Pap (mg Yeu cau can dat ctia cac chu
dé trong hoc ki 56

San pham hoat dong, ho so hoc tap
cua HS

Bang kiém va phiéu danh gié theo
tiéu chi

Cudi Hoc ki 2

Trong tuan 33, 34

Dap (mg Y&u cau can dat ctia chi dé
trong hoc ki 2

San pham hoat dong ctia HS
Bang kiém va phiéu dénh gia theo
tiéu chi

Luu y: Can ctt vao ké hoach thoi gian thyc hién chuong trinh, Ban Giam hiéu, T6 nhém CM, GV xay dung Ké hoach giao
duc cta to chuyén mon, K& hoach day hoc va K& hoach t6 chirc cac hoat dong gi4o duc (tham khdo phu luc 1.1I) theo Céng vin sd
5512/BGDDT- GDTrH, danh gia két qua Hoat dong TNHN bam sat vao Thong tu sb 22/2021/TT- BGDDT ngay 20/7/2021(cdn
cir vao ma trgn yéu cau can dat va loai hinh hoat doéng chwong trinh) ndi dung hoat dong dién ra bat dau béng cac hoat dong tur &
trén, duoc cu thé hoa thanh yéu clu can dat, phu hop vo1 HS 16p 6,7,8,9 bam sat vao chuong trinh Hoat dong trai nghi¢m, hudéng
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nghiép theo quy dinh tai Thong tu s6 32/2018/TT-BGDPT ngay 26/12/2018 ngay cua Bo GDDT) dé thyc hién dung quy dinh.

* Hoat dong trai nghiém cua hoc sinh khéi 6, 7, 8, 9 dugc td chirc dudi nhiéu hinh thic khac nhau nhu: Sinh hoat duéi co,
sinh hoat 16p, t6 chur tro choi, dién dan, tham quan, da ngoai, cac hoi thi, hoat dong giao luu, hoat dong nhan dao, hoat dong tinh
nguyén, hoat dong cong dong, sinh hoat tap thé, lao dong cong ich, TDTT, t6 chirc cac ngay hdi. ... theo khdi 16p phu hop véi tinh
hinh thuc té ctia nha truong.

Nha trudong t6 chirc 01 hoat dong trai nghiém chung cho hoc sinh tat ca cac khoi 16p tai truong vao dip hoc sinh chuan bj
nghi Tét Nguyén dan Binh Ngo 2026 theo chii dé: Tét nghia 1a hy vong (hoc sinh tham gia trai nghiém cdc phong tuc ngay tét co
truyén nhw: Goi banh chung, trang tri mam ngii qud, tuc tham héi, Ii xi ngay tét; cdc tro choi dan gzan ngay tét... gitip hoc sinh co
thém tinh yéu va c6 trach nhiém trong viéc gitr gin, phdt huy cdc gid tri tot dep ciia phong tuc ngay tét cé truyén cua dan tc...)

Quan diém thue hién:

T6 chuc thuc hién linh hoat theo 16p, theo khéi, toan truong (duwoc xdy dung cu thé hoat déng vao biéu khung thuwc hién
chwong trinh ciia tat ca cdc khoi 16p 6,7,8,9).

Té chire tot cho viéc hoc sinh trai nghiém ngay trong nha truong (thdng qua cac budi tuyén truyén vé phong chong

duéi nwde, gido duc gidi tinh, phong chéng tac hai thuéc 14, bao luc hoc dwong, trdt tw an todn giao théng....) VA tai
dia phuong (tham quan, cham soc cac di tich lich su, van héa cua xd...). Hoc sinh ¢ bai thu hoach sau khi di duoc trai nghiém.

T churc day hoc theo chu dé tich hop, Stem: Pau nim hoc, nha trudong chi dao t6 nhém chuyén mén xay dung cac chi dé
day hoc tich hop; gido duc Stem, chi dao viéc day hoc phan hoa phu hop vaoi ddi tuong hoc sinh.

7. THU'C HIEN NQI DUNG GIAO DUC PIA PHUONG.

Thuc hién theo Cong vin s6 2269/SGDDT-GDTrH ngay 24/8/2023 cua Sé Gido duc va Pao tao V/v hudng dan thyc hién
Noi dung gido duc dia phuong, tir naim hoc 2023 - 2024; Céng vin sb 4931/SGDPT-GDTrH ngay 24/7/2025 cta S¢ Gido duc va
Dao tao V/v ting cuong thuc hién chuong trinh, sach gido khoa gido duc phd thong ndm hoc 2025-2026; trong d6, “tdi liéu gido
duc dia phwong s dung theo don vi hanh chinh trudc sap nhap”.

Gido duc dia phuong la ndi dung day hoc bét budc, duoc xép vao thoi khda biéu chinh khéa véi thoi lugng 35 tiét/nim
hoc, trong do:

+ 31 tiét day hoc cac chu dé

+ 04 tiét kiém tra, danh gia dinh Ki.

- Danh sach GV phan cong giang day (c6 phu luc dinh kém)

- Nha truong phén céng gido vién day va thuc hién chuong trinh dang theo quy dinh ctia S6 GD&DT (6 phu luc kem theo)
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I11. MUC TIEU GIAO DUC CUA NHA TRUONG

1. Muc tiéu chung

Dbi méi cong tac quan Iy: “Chiing ta phdi chuyén doi phwong phép qudn 1y gido duc, chuyén tir quan 1y hanh chinh sang
quan ly kién tao va thiic dcfy. Hanh chinh la ménh lénh, la giao chi tiéu va da la ménh lénh thi co tinh ap dat. Con kién tao la dinh
hwéng, trao si chii dong va chiing ta phdi chuyén doi sang phwong phdp quan 1y nay” (Thie truéng Thieong triue Bé Gido duc va
Pado tao Pham Ngoc Thudng); Xay dung, bdi dudng, nang cao chat lugng doi ngii can b, gido vién; 1y doi méi cin ban phuong
phap day va hoc theo hudng tich cuc, phat trién nang luc c4 nhan va pham chat ngudi hoc 1am cot 16i. Xay dung truong THCS
Duong Quan tré thanh trudng hoc hanh phiic, timg budc vuon 1én trd thanh trudng hoc d6i méi, sang tao; truong hoc XHCN.

Tiép tuc chan chinh, kién toan nham nang cao hiéu qua hoat dong quan 1y, hoat dong day hoc ciia gido vién. Néu cao ¥ thic
tir hoc, tur rén dé hoan thién nang luc chuyén mén, pham chat dao dirc ctia d6i ngii nha gido, can bo quan 1y.

Tiép tuc d6i mGi manh mé phuong phép day - hoc; d6i méi hinh thic kiém tra, danh gia két qua hoc tap va rén luyén cia hoc
sinh nham phat huy tinh tich cuc, chi dong, sang tao ctia hoc sinh véi muyc tiéu phat trién pham chat va nang luc ctia nguoi hoc;
t6 churc cac hoat dong, mo hinh gido duc sang tao, déy manh hoat dong hoc sinh nghién ctru khoa hoc, gido duc STEM va hoat
dong trai nghiém, huéng nghiép trong nha trudng. Nang cao chat luong gido duc toan dién, chi trong chat luong cong tic HSG
va chat luong thi vao 16p 10 THPT. P6i méi nodi dung, phuong phép gido duc hudng nghiép va dinh huéng phan ludng hoc sinh
sau trung hoc co sé phu hop véi thuc tién.

Quan tAm dung muc va tao su chuyén bién rd nét trong hoat dong gido duc dao dtrc, k¥ ning, ¥ thirc ty rén luyén cta hoc
sinh, 1am cho hoat dong gido duc tiép tuc chuyén bién theo huong day that - hoc that, vuon t61 muc tiéu day tdt - hoc tét.

Tang cudng né nép, ky cuong, dan chi trong nha truong; xay dung moi trudng gido duc an toan, lanh manh; phong, chdng
bao luc hoc dudng; quan tdm gido duc phat trién nang luc va pham chat hoc sinh, thuc hién hiéu qua day hoc phan hoa.

Tiép tuc chu dong, sang tao trong viéc xay dung ké hoach, chuong trinh nha truong.

Pay manh ung dung CNTT trong t6 chirc va quan li cac hoat dong chuyén mén trong cac nha truong; day manh cac hoat
dong chuyén doi sb trong giao duc, sit dung 100% hd so dién tir, s6 diém dién tir, hoc ba dién tir dé nang cao hiéu qua cong tac
quan li gido duc; thuc hién nhap s6 lidu, khai thac, st dung théng nhét dir liéu toan nganh vé truong, 16p, hoc sinh, gido vién,
truong chudn qudc gia va cc thong tin khac trong quan 1i, béo cdo.

Timg budc dua 10ng ghép gido duc dinh hudng hinh thanh va danh gia Khung ning luc sé cho nguoi hoc va cho hoc sinh
theo quy dinh tai Thong tu s6 02/TT-BGDPT ngay 24/01/2025 cia Bo Gido duc va Pao tao Quy dinh Khung ning luc sé cho
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ngudi hoc; Cong van sd 3456/BGDDT-GDPT ngay 27/6/2025 ciia Bo Gido duc va Pao tao V/v hudng dan trién khai thuc hién
Khung ning luc sé cho hoc sinh phd théng va hoc vién giéo duc thuong xuyén théng qua viéc hinh thanh kién thuc, ki nang ¢
moén Tin hoc va mot s6 noi dung gido duc, phi hop theo ké hoach day hoc 2 budi/ngay.

Tang cudng co so vat chat ciia nha trudng theo hudng ddng bo, hoan chinh, hién dai, dap tng nhu cau day va hoc nham timg
budc nang cao gia tri, thuong hi¢u, uy tin cua nha truong.

Thuc hién cong khai trong nha truong: Theo hudng dan tai Thong tu sb 09/2024/TT-BGDDT Quy dinh vé cong khai hoat
dong trong cac co sd gido duc thudc hé thong gido duc qudc dan (cé hiéu luc thi hanh tir ngay 19/7/2024, thay thé Théng tw s6
36). Trong do, tap trung vao viéc: Xay dung bao cdo cong khai thudng nién mdi ndm hoc, chu yéu thuc hién cong khai doi ngi,
cdng khai tai chinh, céng khai CSVC va cac diéu kién dam bao chét lugng gido duc, cdng khai chét luong gido duc. Bén canh
do, cong khai cac khoan dong gop ctiia cha me hoc sinh, cac khoan tai trg cho gido duc, cong khai cong tac TDKT, ky ludt va cac
ndi dung khac theo quy dinh.

Tiép tuc ddy manh thyc hién theo phwong thirc thanh toan khong dung tién mit, bd phan thi quy, ké toan truc tiép tong hop,
theo ddi. Poi ngil gido vién chi nhiém hd trg, huéng dan hoc sinh va phu huynh hoc sinh vé viéc ndp kinh phi hoc tap truc tiép
vao tai khoan trudng qua viéc cai tng dung thanh toan khong dung tién mit theo chi dao cua huyén; Kiém tra, danh gia ning luc
giao vién;

Tang cudng cONng tac thong tin, truyén thdng vé cong tac gido duc ciia nha trudng.

Thue hién t6t cong tac thi dua, khen thuong ddi véi gido vién va hoc sinh theo quy dinh.

D61 méi ndi dung, hinh thirc bdi dudng gido vién theo hudng thiét thuc, hiéu qua, chit lvgng, dam bao dung tién do, dap
g yéu cau d6i méi gido duc.

Tang cuong chi dao va thuc hién c6 hi¢u qua céc ky thi, hdi thi theo ké hoach trién khai cta nganh Gido duc va cac cudc thi
quan trong khéc theo diéu kién thuc té ctia nha truong.

1. Muc tiéu cu thé

On dinh va nang cao chit luong gido duc khi déng b6 thuc hién Chuong trinh GDPT 2018 trén tinh than ddi méi toan dién
tur tu duy dén hanh dong, ttr quan 1y dén doi ngii gido vién, nhan vién. Bam bao 6n dinh va nang cao hi€u qua gido duc ddi voi hoc
sinh 16p 9.

Dao1 ngili can bg, gido vién nha truong dugc danh giad theo chuin nghé nghi¢p, theo Luat Vién chtirc; cac cudc van dong va
tidu chi thi dua cta nha trudng. Trinh d6 chuyén mon nghiép vu va dao dirc nghé nghiép duoc nang 1én.

Nang cao chét luong gi4o duc dai tra.
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1.1. Péi véi hoc sinh l6p 6,7,8,9:

Thuc hién theo CT GDPT 2018, danh gia, xép loai hoc sinh theo Thong tu s6 22/2021/TT-BGDDT ngay 20/7/2021 cua Bo
GD&DT vé Quy ché danh gia hoc sinh THCS va THPT.

Chit luwong gi4o duc hoc sinh dgi tra.

- Chi tiéu déi véi céc I6p 6,7,8,9

+ Rén luyén: Tét: 90%:; Kha: 10%; Dat: 00% (khong c6 hoc sinh duwoc danh gia chua dat)

+ Hoc tap: Tét: 25.6%; Kha: 40.0%; Pat: 34.0%; Chua dat: 0.4%

- 100% hoc sinh hoan thanh chuong trinh gi4o duc cap THCS;

- Ty 18 hoc sinh sau tt nghiép THCS hoc tiép 1én THPT (g6m cd céng ldp va ngodi cong Idp) dat trén 95%, hoc nghé dat
trén duoi 05%.

- biém trung binh cé4c bai thi vao 16p 10 THPT cong lap dat cang cb va timg budc nang 1én.

- Pam bao 100% hoc sinh trong d6 tudi ra 16p, khdng co hoc sinh bo hoc gitta chimng. Phan ddu khdng c6 HS bo hoc.

Ti 1€ huy dong dat 98% trd 1én; ti I¢ hiéu qua dat 95% tro 1én, PCGD trung hoc co s¢ dat mrc 3.

- T6 chirc hoat dong trai nghiém, hudng nghiép: To chirc dugc tdi thiéu 02 hoat dong trai nghiém, huéng nghiép bén ngoai
nha tredng/nam hoc theo ké hoach gido duc di dugce phé duyét. Phan dau co tir trén 85% hoc sinh tham gia va dat két qua kha, t6t
(hoc sinh khéi 8,9 t6 chirc hoat dong trdi nghiém, huwdémg nghiép tdp trung trong hoc ky 1; khéi 6,7 hoat dong trdi nghiém, huéng
nghiép trong hoc ky 2).

Cac em hoc sinh khong tham gia hoat dong TNHN bén ngoai nha truong s€ dugc thuc hién hoat dong tai truong phu hop va
¢6 bao cao thu hoach két qua hoat dong. Phéi hop voi Cong ty Gido duc va Du lich Nguyén Kim; Phuong Pong (duwroc su ting hé,
dong thudn ciia phu huynh hoc sinh) dé hd trg nha truong trong viéce to chirc dua dén hoc sinh, bé tri khong gian, dia diém va nghi
ngoi cho hoc sinh trong budi hoc tap, trai nghiém, huéng nghiép.

Trong niam hoc 2025 - 2026, wu tién thuc hién hoat dong Trai nghiém hoc dwong gin véi 19 dia danh (khu vuee phia Péng
thanh phé Hai Phong) va cdc di san van héa da dwoe xép hang ¢ khu vuc phia Tdy thanh phé Hai Phong, cdc dia diém lich si,
van héa, danh thang dwoc da vao Ké hoach sé6 208/KH-UBND ngay 22/8/2025 ciia UBND thanh phé Hai Phong vé viéc xdy
dung méi truong van héa, trién khai xdy dwng hé gid tri van héa con ngwoi Hdai Phong vao chwong trinh gido duc trong co s
gido duc) dé gido duc cho hoc sinh tinh yéu, niém ty hao v6i vin hoa, lich str, tiém ning phat trién ctia thanh phd Hai Phong mdi,
gin véi cac linh vyc:

+ Linh vuc van hoa, lich st: Bdo tang Hai Phong, Bdo tang Hdi quén, Bdo tang Qudn khu 3, Khu di tich Bach Pang Giang,
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Bai coc Cao Quy, Pén tho Trang trinh Nguyén Binh Khiém, Khu tuwdng niém Vieong triéu nha Mac, Bén tau khong sé (K.15), Bén
Nghiéng; Khu danh thing Pén tho Nha gido Chu Vin An; Cén Son - Kiép Bac...

+ Linh vuc trai nghiém méi trudng: KCN Nam Cau Kién, Vieon OG Cdt Ba, Poan An diéu dwéng 295 Dé Son, KDL Hon
Ddu, Co so cai nghién Gia Minh...

+ Linh vuc hudng nghiép: Truong DH Hai Phong, Truong PH Hang Hai, Truong PH Y Dugc Hai Phong, Truong CP du
lich Hai Phong, Truong CB/GTVT TW II...

- Ty 1& hoc sinh sau tot nghiép THCS hoc tiép 1én THPT (gom cd céng ldp va ngoai céng ldp) dat trén 95%, hoc nghé dat
trén dudi 05%.

1.2. Cong tac boi dwdng hoc sinh giéi, phu dao hec sinh chwa dat.

- Tham gia cac cudc thi do nganh Giéo duc hodc ¢6 sy phbi hop vai nganh khéc to chirc.

- Khuyén khich GV t6 chtic cho HS tham gia cac cudc thi nang khiéu, cac hoat dong giao Iuu, hoat dong trai nghiém, phat
huy duoc su chii dong va sang tao ctia HS; gop phan phat trién ning luc HS trén co sd tu nguyén ctia phu huynh va hoc sinh, phu
hop vé6i ddc diém tam sinh 1y va ndi dung hoc tap ctia HS trung hoc co sd.

- Tang sb lugng va chat luong giai HSG cap thanh phd; HSG qua cac cudc thi nang khiéu khéc.

- Xay dung ké hoach boi dudng hoc sinh gidi va phu dao hoc sinh chua dat ciia cdc mon hoc ¢ ky kiém tra, danh gia lién ké,
phan cong doi ngii GV giang day o kinh nghiém va chuyén mdn sau trong cong tac bdi dudng hoc sinh giéi ciing nhu phu dao
hoc sinh chwa dat thuc hién (phan cong GV bdi dudng thé hién trong phan cong chuyén mén).

1.3. Cong tac kiém tra ndi b.

- Xay dung K¢é hoach kiém tra noi bo theo quy dinh. Phan cong chuyén mén theo diing qui trinh, c¢6 sy théng nhat, cong
khai trong toan trudng, phi hop vé6i s6 lwong, ning luc va chuyén mon dugc dao tao clia gido vién, nhan vién.

- Kién toan Ban kiém tra ndi bo dé thuc hién t6t viéc ty kiém tra.

- 100% GV duoc kiém tra nghiép vu su pham va danh gia chuan nghé nghiép gido vién; Cac td, nhém cong tac dugc kiém
tra theo chuyén dé it nhat 01 1an/nim. Hd so kiém tra dam bao chét luong.

- 100% giao vién dugc danh gia chat lugng giang day theo ké hoach cua trudng. Khong xét thi dua ddi v6i cac nhan vi
pham quy ché chuyén mén, cac quy dinh khac ctia phap luat.

1.4. Cdng gido duc hwéng nghiép va phan ludng hec sinh sau THCS.

- Tiép tuc nang cao chét luong gido duc hudng nghiép va dinh hudng phan ludng HS cubi cap, tap trung doi mai nodi dung,
phuong phap, hinh thirc gido duc huong nghi¢p, huéng hoc cho hoc sinh 16p 9.
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- Tang cudng co sd vat chét, trang thiét bi day hoc gan lién voi gido duc hudng nghiép. Nang cao nhan thie vé gido duc
huéng nghiép va dinh hudng phan ludng hoc sinh phd thong, dinh huéng cho hoc sinh lira chon nghé nghiép phu hop véi nhu
cau phat trién: 100% hoc sinh 16p 9 va PHHS duogc thong tin vé nhu cau va dinh huéng hoc tap sau khi tét nghiép THCS, co hoi
viéc lam, thu nhap va yéu cau vé trinh d6 k¥ nang dé gitp hoc sinh chon lua nghé trong tuwong lai.

1.5. Céng tac day va hoc ngoai ngir

- Thuc hién theo Cong van s6 5874/SGD DT-GDTrh ngay 22/8/2025 ctia S& Gido duc va Pao tao V/v huéng dan day hoc
ngoai ngit cAp THCS nam hoc 2025-2026; phat dong HS tham gia cac cudc thi: Thi hoc sinh giéi mén Tiéng Anh; thi Olympic
tiéng Anh qua mang... T6 chirc Festival ngoai ngit cap trudng.

- Tang cudng CSVC cho hoc mon Ngoai ngit. Chl trong rén 04 ki ning nghe, néi, doc, viét cho hoc sinh.

- To chirc khao sét nang luc tiéng Anh cho hoc sinh khéi 16p 6.

1.6. Day hoc theo chi dé, day hoc Stem

- Thyc hién theo hudng dan ciia S& GDDT vé gido duc Stem trong nha truong THCS va THPT nam hoc 2025-2026.

(co phu luc dinh kem: T héng ké cdc chi dé thure hién trong nam hoc)

1.7. Cong tac viét sang kién, d6i méi giang day va kiém tra, danh gié.

* Phan cong gido vién giang day (co phu luc dinh kem)

- 100% t6, nhém chuy&n mdn, gido vién thyc hién nghiém tdc vé viéc kiém tra, danh gia hoc sinh.

- 100% GV day du, dung chuong trinh, danh gia két qua ciia hoc sinh khach quan chinh xac, khong c¢6 biéu hién tiéu cuyc,
bénh thanh tich.

- 100% CBGYV tich cuc day manh tng dung céng nghé thong tin, tng dung Al trong day hoc va trong d6i méi kiém tra,
danh gia hoc sinh, timg budc trién khai cac hoat dong kiém tra, danh gia dat chat lugng, hi€u qua.

- Xay dung ngan hang dé kiém tra theo dung cau triic, ma tran dic ta (theo hwdng dan tai Céng vin sé 7791/BGDDT-GDTrH
ngay 17/12/2024 cua Bo Giao duc va Pao tao V/v thuc hién kiém tra, danh gid doi véi ccfp THCS, THPT) dam bao chuén kién
thirc, k¥ nang, phan loai hoc sinh theo hudng phat trién pham chat va nang lyc. Pam bao 100% hoc sinh duoc kiém tra, danh gia
bang dé chung vao gitta ky va cudi ky. Dic biét, xdy dung ngan hang dé, va tiy vao tinh hinh thuc té c6 thé khao sat chat luong
mon Ngir vin, Toan hoc, Tiéng Anh vao dau nam hoc, cudi ky I, cudi ky II. Két qua khao sat chat luong dugc cong khai kip thoi
dé can b9, giao vién nim bat duoc chat lugng cong tac day va hoc dé co diéu chinh kip thoi.

- Hoc sinh duoc phan nhom theo ning luc dé gido vién bdi dudng co hiéu qua. Dic biét 1a bdi dudng hoc sinh gidi va phy
dao hoc sinh chua dat, hoc sinh khuyét tat hoc hoa nhap. Céc cau lac bo van hoa, TDTT, nang khiéu duoc boi dudng theo quy
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dinh.

- 100% can b, gido vién diang ky danh hiéu thi dua. Ttr 15 dén 30% cén bd quan 1y, gi4o vién, nhan vién viét sang kién
duoc Ho1 déng khoa hoc cua truong xép loai Kha tré 1én.

- Tiép tuc thuc hién viéc dau tu mua sim thiét bj day hoc, mua bo sung, bao dudng, stra chita Cac thiét bi day hoc ngoai
ngir, dap tng nhu cau day - hoc va cac hoat dong gido duc khac. Phin dau duy tri trudng dat chuan qudc gia mac do 1, ting
bude hoan thién céac diéu kién dé dé nghi cong nhan dat chuin quéc gia murc do 2 vao nam hoc 2026 - 2027.

1.8. Cdng tac pho cap giao duc

Nha trudng coi trong viée huy dong, duy tri tot si s6. Nang cao va sir dung c¢6 hiéu qua CNTT vao cong tac PCGD. Quan ly
cong tac PCGD bang phan mém, quan 1y dit liéu PCGD mot cach chinh xac, duy tri chat luong pho cap gido duc. Cap nhat phan
mém PCGD-XMC theo ndi dung phan mém ciia Bo GDDT d3 duoc nang cap nam 2025 (tdp hudn ngay 25/8/2025 theo Cong vin
56 863/KHCNTT-DL ngay 19/8/2025 ciia Bé Gido duc va Pao tao).

Phan dau khéng c6 HS bo hoc. Ti 1é huy dong dat trén 99% trd 1én; ti 18 hiéu qua dat 90% trd 1én, phd cap trung hoc co sé
dat mtrc 3, duy tri 6n dinh chat lugng cong tac PCGD trung hoc pho thong va nghé.

* Phan cong gido vién phu trach (co phu luc dinh kem).

1.9. Cong tac chuyén doi s, wtng dung CNTT, thong ké, bao céo.

Pay manh cong tac chuyén dbi sé vao quan 1y va td chiic cac hoat dong gido duc nhu: Tang cudng tmg dung CNTT trong
quan ly va day hoc & tat ca cac mon hoc, hoat dong gido duc, nd1 dung gido duc. Str dung céc phﬁn mém quan ly cac b phan
chuyén mon nhu: Piém kiém tra, két qua hoc tdp cia HS, thw vién, tai chinh, PCGD, qudn Iy cdn b, GV, lién lac véi PHHS théng
qua Cac nén tang céng nghé...HS tich cuc tham gia thi giai Toan mang, thi Olympic tiéng Anh qua mang.

Thuce hién hiéu qua hon nira viéc khai thac, sir dung chir ky s6 trong ky duyét hoc ba va so diém dién tir; ting cudng tinh bao
mat thong tin trong vi¢c cap nhat, stra chita dit li¢u trén hé théng CSDL nganh theo hudng dan cua S¢ Gido duc va Pao tao cling
nhu quy dinh ctia nha truong.

Khuyén khich 100% GV chu dong tu hoc, tu bdi dudng dé sir dung may vi tinh thanh thao, may chiéu, phdn mém day hoc c6
hi€u qud, khong lam dung, khong hinh thiic; stir dung tdi da thiét bi dién to da duoc trang bi tai cdc phong hoc dap tng yéu cau
chung cta nganh.

Thudng xuyén cong khai cac ndi dung va két qua hoat dong 18n Cong TTDT cua trudng theo quy dinh.

Tich cuc st dung c6 hiéu quéa ché do thong tin, bao cdo, trao ddi cong tac quan 1y van ban qua hé thdng hpnet, email... Béo
c4o dung han, dam bao chat luong; thuc hién hiéu qua hon nita cong tac thu, chi tai chinh theo phwong thirc khong dung tién mit.
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Quan triét vai tro, trach nhiém, Ky luat phat ngén cua can bg, giao vién, nhan vién hoc sinh nha truong.

CA&c chi tiéu thi dua co ban:

* Tap thé

Chi bo Pang hoan thanh tot nhiém vu trd 1én. Dé nghi bdi dudng va két nap tir 01 dang vién moi.

Nha truong dang ky danh hiéu thi dua: Tap thé Lao dong tién tién

Chi doan hoan thanh t6t nhiém vu.

Lién Doi hoan thanh tét nhiém vu tré Ién.

* Canhan

Lao dong tién tién: 20 ngudi tro lén

Chién sy thi dua co so: Tir 03 - 04 nguoi

Gido vién day gioi cap phuong: Dé nghi bao luu 06 gido vién da duoc cong nhan gido vién day gioi cap thanh phd Thity
Nguyén, nam hoc 2024 - 2025.

Gido vién gioi cap thanh phé: P& nghi tham gia tir 01 dén 02 gido vién.

1.10. T6 chirc hdi thao, chuyén dé chuyén mén cum, thanh phé

T6 chirc Hpi thao ndng cao chat lwong thi vao I6p 10 THPT theo cdu triic dé thi va mén thi méi

+ Thoi gian du kién: Thang 1,2/2026.

+ Thanh phan: BGH, GVCN 1ép 9, GV day cac mon 16p 9, dai dién PHHS 16p 9, hoc sinh 16p 9.

T6 chirc chuyén dé:

+ Lich tham gia sinh hoat chuyén dé cu thé theo Ké hoach sinh hoat chuy&n mén va t6 chtc hoi thao, chuyén dé chuyén
mon nam hoc 2025-2026 cua trudng va ciia Cum chuyén mon sb 9 (do S¢ Gido duc va Pao tao quy dinh).

+ Phan cdng chuan bi 1&n 16p day minh hoa chuyén dé céc céap to chirc tai truong.

(C6 lich sinh hoat chuyén d@é cac cdp cu thé ciia nam hoc dinh kém ké hoach nay)

IV. NOI DUNG, CHUONG TRINH GIAO DUC NHA TRUONG

1. Hoat dong (chwong trinh) chinh khoa.

Thue hién Théng tu sé 22/2021/TT-BGDDT ngay 20/7/2021 ciia Bo GD&PT vé Quy dinh danh gia hoc sinh THCS va
THPT,;

Thyc hi¢n Cong van 5512/BGDDT-GDTrH ngay 18/12/2020 vé viéc xay dung va t6 chutrc thue hién ké hoach gido duc cua
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nha truong;

Can ct tinh hinh thuc té, truong THCS Duong Quan xay dung ké hoach thuc hién Chuong trinh Gido duc nha truong, Ké
hoach gido duc mén hoc/hoat dong gido duc, ndi dung gido duc cac bo mon 16p 6,7,8,9 Chuong trinh Gido duc phé thong 2018;
ban hanh Quyét dinh s6 22/QD-THCS ngay 25/8/2025 vé viéc phé duyét Ké hoach Gido duc nha trudng nim hoc 2025 - 2026.
Cu thé cho timg mén hoc (¢é phu luc dinh kém).

Thuc hién phan cong giao vién chu tri nhap diém va ky ho so dién tir (hoc ba, s6 diem dién tir) v&i cac mon hoc va hoat dong
gido duc co tur 02 gido vién tham gia giang day trd 1€n lam co s& cho vige kiém tra, don ddc, danh gia viéc thuc hién nhi¢m vu
dugc giao cua gido vién.

2. Hoat ddng ngoai khoa, cong tac Pdi, phong trao thiéu nhi va cong tac an ninh, an toan trudng hoc, chap hanh tot
Luit Trat tw, ATGT dwong bd (Ludt sé 36/2024/QH15 ngay 27/6/2024).
100% hoc sinh thuc hién tot cac ndi quy truong 16p, khdng mac vao té nan x& hoi.

100% hoc sinh tham gia cac chuyén dé, hoat dong 18 hoi, cac hoat dong kham ph4, trai nghiém, rén k¥ ning séng do truong
t6 chtre. Ty tin trong giao tiép, phong ngira cac tai nan rii ro, phong chdng dudi nudc, tai nan thuong tich, biét bao vé, tu vé véi
cac tiéu cuc & ngoai xa hoi.

Tir 20% hoc sinh trd tham gia cac CLB nang khiéu, so thich.

100% hoc sinh tham gia cham soc di tich lich sir ¢ dia phuong.

Trién khai cac san choi nho, sdng tao; to chirc chuyén dé cap huyén, thanh phd.
Tang cuong cOng tac dam bao an toan, an ninh truong hoc.

CBGVNV va hoc sinh chap hanh tét quy dinh cta Luat Trat ty, ATGT duong bd (doi véi CBGVNV khong vi pham, doi v
hoc sinh phdn ddu khong qud 04 hoc sinh/tong sé hoc sinh ciia truong vi pham vé diéu khién phwong tién xe may, xe may dién/nim
hoc).

2.1. Té chikc hoat déng cau lac bj:
al Muc dich va y nghia.
- Tao san choi cho HS phét huy ning khiéu, s¢ trudng, dam mé himg thu trong linh vue ndo d6 va dic biét gop phan gido duc hudng nghiép
twong lai. - Hoat dong cau lac bo gitp HS théa man nhu cau phét trién c& nhan, nhu cau giao tiép, lam viéc thién nguyén. .. gop phan vao
viée dat duoc cac muc tiéu gido duc cia HDTN-HN mot cach tron ven hon, day da hon.

b/ Béc diém.
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- La hoat dong khong bét budc.

- Noi dung mang tinh mé va linh hoat, xuét phat tir nhu cau va diéu kién thuc hién ctia nha truong.

- Bdi twong tham gia md, khong chi gidi han GV va HS trong truong ma c6 thé ¢6 su tham gia cua tat ca nhitg ngudi c6 cliing
s& thich, dam mé, ¥ chi dén tir cong dong.

- Thanh tich tham gia hoat dong CLB s& ghi nhan, tuyén duwong nhu thanh tich c& nhan.

- Thanh 14p cac cau lac bo s thich.

¢/ Thoi gian va qui md hoat dong.

- CLB hoat dong vao thoi gian NGLL

- Qui md hoat dong: CH thé cap 16p, khéi, cap truong, ...

d/ Noi dung hoat dong cau lac bé.
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- CLB Ngh¢ thuat - TDTT, CLB Stem...

e/ Nguyen tic t6 chirc CLB.

- Khéng phan biét dbi x;

- Pam bao su cong bang;

- Phat huy tinh sang tao;

- Pam bao quyén cho HS va HS 13 chu thé quyét dinh moi van dé cia CLB.

f) T6 chitc hoat dong.

- Khi CLB dugc hinh thanh, y&u cau:

- Bau Cha nhiém CLB va thanh 1ap danh séch cac thanh vién tham gia.

- Xay dung qui dinh hoat dong ctua CLB, theo hudng mdi thang t6 chirc cho hoc sinh sinh hoat 01 lan.

- Xay dung ndi dung, ké hoach va lich sinh hoat cia CLB déu din dé tao né nép hoat dong.

- Phan cdng GV chii nhiém, cht nhiém CLB, TPT, GV bd mdn c6 lién quan dén ndi dung s& tap hop ¥ kién tir cac thanh vién va

xay dyng ndi dung cho timg budi sinh hoat.

-Thuc hién ndi dung sinh hoat cac CLB (khi duroc thanh Idp) theo lich cu thé.

2.2. Té chive cac chuyén dé chuyén mén mon hoc va cac Hoat déng giéo duc

C6 ké hoach va lich thuc hién cu thé cac chuyén dé cua T6 KHTN va KHXH kém theo

2.3. Té chirc hoat dong trdi nghi¢m, hwdng nghiép trong va ngoai nha truong cho hoc sinh:

- Viéc to chirc hoat dong trai nghiém, huéng nghiép cho hoc sinh (ké cd trong va ngodi nha trwong) thuc hién theo Ké hoach day
hoc ctia mén hoc va Ké hoach gido duc cho hoc sinh toan trudong. Cac hoat dong trai nghiém duoc dugc xay dung cu thé vé muc
ti€u, thoi lugng, gén vo1 yéu cau cua chuong trinh, c6 khong gian, dia diém td churc hoat dong phu hop, ddm bao an toan, thiét thuc,
hiéu qua (cé phu luc kém theo Ké hoach Gido duc nha triwong).

V. KHUNG THO1 GIAN HOAT PONG TRONG NGAY (C6 biéu phu luc kém theo)

VI. KE HOACH GIAO DUC MON HQC VA HOAT PONG GIAO DUC

(C6 Phu luc dinh kém ké hoach téng hop tudn, thang, hoc ky, ndm hoc ciia BGH, t6 chuyén mén, tirng khoi 16p dinh kém ké
hoach nay).

VII. MOT SO KE HOACH TRONG TAM CUA NAM HQC

1. Khung ké hoach thoi gian niam hoc:

- Bit dau cac hoat dong chuan bi cho ndm hoc méi: 01/8/2025.23



- HS turu truong: Theo Quyét dinh sé 3348/QD-UBND ngay 19/8/2025 ctia UBND thanh phé Hai Phong
- Khai giang: 05/9/2025 (Lé khai gidng ky niém 80 nam thanh ldp Bé Quéc gia Gido duc, nay la B Gido duc va Pao tao).
Hoc ki I: 08/9/2025 dén 17/01/2026.
+ Kiém tra giita ki I: Tuan 9 theo PPCT.
+ Kiém tra cudi ki I: Tuan 17 theo PPCT.
- Hoc ki I1: Tir 19/01 dén 30/5/2026 (gom cd day b dé hoan thanh chuwrong trinh niam hoc).
+ Nghi tét Nguyén dan: Theo lich chi dao ctia S¢ Giao duc va Pao tao (#ir 16/02 - 21/02/2026)
+ Kiém tra giita ki 11: Tuan 26 theo PPCT.
+ Kiém tra cudi ki Il: Tuan 33, 34 theo PPCT (Riéng [dp 9 kiém tra tudn ¢ tuan 33)
- Xét tot nghiép THCS: Trudc ngay 20/5/2026.
- Két thiic nam hoc: 31/5/2026.
K¢ hoach cong tac cu thé cho tirng thang: (CO lich cong tdc theo thang dé phii hop thiee té hoat déng).
1. Ké hoach kiém tra, danh gia:
1.1. Quy dinh sé diém ddnh gia, kiém tra cac mon hoc nim hoc 2025 - 2026
(Theo Thdng fir 22/2021/TT-BGDAT ciia B6 GD va DT. Nha truong X8y dung lich kiém tra cu thé kém theo ké hoach nay)
Luu y: Riéng ndi dung day GDDP kiém tra ddnh gid theo Huéng dan chuyén mén, tir nam hoc 2023 - 2024 ciia S GDDT, ké
hoach cua nha truong.
2.1 Lich kiém tra, dinh gia dinh ky.
- Kiém tra chung dé gitra hoc ki tai 16p.
- Ban Giam hiéu xay dyng Ké hoach kiém tra, danh gié riéng (c6 phu luc kém theo) .
2.2 K& hoach nhdp két qud kiém tra, dinh gia 1én CSDL nganh gido duc.
(Ap dung cho tién dé nhdp diém vao CSDL nganh ciia ca hai ky/nam hoc)

Mén/Tuén T|T|T7T|T | T|T|T|T| T | T |T|T|T|T|T|T|T|T|Tong

112 |3|4|5|6|7|8|9|10|11|12|13|14 (15|16 | 17 | 18 | /mén
Ngit van TX | TX GK | GK CK
Toan TX | TX GK | GK CK
Ngoai ngtr 1 X | TX GK | GK CK
GDCD TX | TX GK | GK CK

Lich su va Lich str X | TX 24 GK | GK CK




Dia ly Dia ly TX | TX GK | GK CK
Khoa hoc tur Mach KT Ly TX | TX GK | GK CK
nhién Mach KT TX | TX GK | GK CK
Hoa
Mach KT TX | TX GK | GK CK
Sinh
Cong nghé TX | TX GK | GK CK
Tin hoc TX | TX GK | GK CK
GDTC TX | TX GK | GK CK
Nghé thuat Am nhac TX | TX GK | GK CK
Mi thuat TX | TX GK | GK CK
HDTN,HN CC+CHCT TX | TX GK | GK CK
TN, Cb GK | GK CK
GDDP TX | TX GK | GK CK

Chu y: Cac mén can ctr ké hoach dé vao diém dung tién do, dén 11h00 thr 7 cta tudn quy dinh vao diém, bd phin quan
tri CSDL s& kho4 lai. Néu GV chua vao hoidc can stra chira diém phai bao cédo va co gidy dé nghi dwoc BGH duyét dong y
mao1 duge quan tri mo dé cap nhat. Moi stra chira vé diém trén CSDL phai c6 bién ban giai trinh va luu hd so.

I11. BANG PHAN CONG CHUYEN MON TO KHXH, TO KHTN

Thuc hién tir ngay 08/9/2025, gom ca tién trinh giang day cac mdn c6 tir 02 giéo vién cing thuc hién trg 1én

(KHTN, Lich sit va Dia 1y, Gido duc dia phwong, Nghé thudt) va phan cdng gido vién cha tri nhap diém va ky duyét hoc ba

trén CSDL nganh gido duc va dao tao.

1. Tién trinh thuc hién mén KHTN khdi 16p 6,7,8,9 trong nam hoc.

2. Tién trinh thyc hién No6i dung Gido duc dia phuong 16p 6,7,8,9 trong nam hoc.

3. Tién trinh thuc hién mén Lich st va Pia 1y 16p 6,7,8,9 trong nam hoc.

4. Tién trinh thuc hién mén Nghé thuat 16p 6,7,8,9 trong nam hoc.

(C6 biéu phy luc chi tiét kém theo)
IV. PHAN CONG NHIEM VU CAC THANH VIEN HOI PONG SU PHAM NHA TRUONG.
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1. Pong chi Hiéu trwéng
- biéu hanh chung, chiu trach nhiém quyét dinh moi mit vé t6 chtrc va hoat dong ctia nha trudng;
- Thanh 1ap cac Hoi dong, c4c to chuy&n mon, cac bd phan. Xay dung quy ché hoat dong nha truong;
- Chiu trach nhiém trude Huyén uy, HDND, UBND huyén; Phong GDDT, S6 GDDT Hai Phong, cép uy béang, chinh
quyén dia phuong vé moi hoat dong ctia nha trudng.
- Lap ké hoach nam hoc, ké hoach thang, tuan. Diéu hanh cac hoat dong giéo duc trong nha truong;
- Chi dao cac hoat dong gi4o duc cua nha truong theo chi dao nhiém vu nim hoc cua cac cip quan Iy;
- Quan ly ché d6 sinh hoat, hoi hop cua gi4o vién, nhan vién va hoc sinh;
- Chi dao hoat dong giit gin an ninh trat ty va khbi doan két noi bo trong nha truong.
- Chi dao thuc hién phong trao thi dua xay dung “Trwong hoc hanh phiic”.
- Chiu trach nhiém phat ngén cua trudng; tiép dan, tiép khach; cong tic ddi ngoai clia nha truong va cong tac phdi hop véi co
quan, t6 chirc, don vi ngoai nha trudng.
- Truc tiép chi dao céng tac Pang trong Chi bo nha truong.
- Kip thoi xin y kién chi dao 1anh dao Pang iy, HDND,UBND phudng ...vé c4c van dé quan trong ctia nha truong.
- Quan ly giao vién, nhan vién trong cac hoat dong giao duc va nhirng hoat dong khac co lién quan.
- Phan c6ng nhiém vy Ph6 Hiéu trudng. bd nhiém To truong, T6 pho, phan cong GVCN, gido vién bo mdn
- Quan ly va t6 chirc gi4o duc toan dién hoc sinh
- Céc phong trao thi dua do céc cap, cc nganh phét dong.
- COng tac xay dung truong chuan qudc gia, kiém dinh chat luong giéo duc.
- COng t4c tai chinh, tai san nha trudong; trang thiét bi day hoc;
- Ha tang c6ng nghé thdng tin trong nha trudng tr (Website) nha truong;
- Chi dao van hanh, quan ly théng tin trén Cong thong tin dién
- Pic biét, chiu trach nhiém vé cong khai, giai trinh, dbi thoai va thuc hién cong tac tiép va giai quyét cac nhu cau hop phap
ctia cong dan, phu huynh va hoc sinh lién quan dén trach nhiém va thim quyén giai quyét cua Hiéu trudng.
2. Pong chi Pho hiéu trwéng Tran Thi Duyén
- Quan 1y cac loai ho so nha truong; hd so can bo, gido vién, nhan vién; hd so hoc sinh; Kiém tra, nhan xét, phé duy¢t cac loai ho so
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thudc linh vuc chuyén mén (S6 dau bai, ké hoach ciia té chuyén mén, ké hoach gidng day ciia gido vién);

- Quan ly hoat déng thu vién, phong trao Vin hda doc ctia hoc sinh;

- Quan ly day hoc thyc hanh, thi nghiém; xay dung ké hoach ra soét, kiém tra tinh hinh bao quan, sir dung CSVC;

- Chi dao cong tac pho bién gido duc bién dao, gido duc phap luat; cong tac tuyén truyén trong nha trudng; phong trao doc sach
trong can bd gido vién, nhan vién va hoc sinh;

- Chi dao gio vién va hoc sinh truc né nép co do; giam sét tinh hinh thyc hién né nép ctia hoc sinh;

- Chi dao tiép tuc ddi méi phuwong phéap day va hoc, tham muu vé viéc chon cir gido vién tham gia cac 16p tap huan, chuyén
dé theo huéng dan cua So, Phong GDDT;

- Chi dao xay dung ké hoach va to chuc thuc hién day hoc Hoat dong trai nghiém hudng nghiép 16p 6,7,8,9 bam
sat muc tiéu Chuong trinh GDPT 2018;

- Cong tac boi dudng thudng xuyén, cong tac nghién ciru khoa hoc va viét sang kién cua gido vién, ghi bién ban cac
cudc hop BGH;

- Cong tac kiém dinh chat luong gido duc. Cong tac gido duc hudng nghiép, khoi nghiép, tu van phan ludng hoc sinh
sau THCS;

- Cong tac phd cap giao duc trung hoc; thi tuyén sinh vao 16p 10;

- Cong tac gido duc chinh tri, tu tudng cho hoc sinh, cong tac gido vién chi nhiém, quan 1y né nép hoc sinh, cong tac
thi dua cac 16p;

- C4c hoat dong vian hda, van nghé, thé duc thé thao;

- Cé4c phong trao thi dua do cac cap, cac nganh phat dong;

- Cong tac Y té truong hoc;

- Phu trach cong tac tng dung Al, CNTT va chuyén dbi s trong day va hoc, kiém tra, danh gia; cung véi Hiéu trudng
diéu hanh va kiém tra, cap nhat thong tin trén Cong thong tin dién tir nha truong;

- Phu trach cong tdc Huéng nghiép, cong tac tu van hoc duong;

- Phu trach cac CLB mon hoc; cac CLB s¢ thich; CLB STEM, NCKHKT, STEM; Cac hoat dong van hoa, van nghé¢,

thé duc thé thao;

- Phu trdch CLB Van hoa doc, xay dung truong hoc hanh phdc, hoc sinh tich cuc;
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- Phu trach cong tac theo doi ngay, gio cong, theo doi thi dua va danh gia gido vién;

- Cong tac phdi hop dam bao an ninh, an toan truong hoc, bao vé mdi trudng, an toan giao thong, vé sinh an toan thuc pham, phong

chbng dich bénh, phong chdng té nan xa hoi, bao lyc hoc duong, phong chdng thude 14 méi (thude 14 dién tir va nung nong). Cong

tac gido duc qudc phong va an ninh, phong chdng bio lut, phong chdng chay nd trong nha trudng. Cong tac lao dong, vé sinh trudng
hoc;

- Cac cudc van dong, phong trao thi dua: Xay dung trudng hoc sang, xanh, sach, dep. Cong tac xay dung trudng chuan qudc gia.

Phan mém quan 1y co s& dit liéu nganh, trudng hoc két ndi.

- Thudng truc cong tac thi dua khen thuong, chuan bi hd so cho viéc déanh gia xép loai, danh gia chuan gio vién, phan loai vién

chtrc, xét cac danh hi¢u thi dua can bg, gido vién, nhan vién hang nam,;

- Thay mat Hiéu truong diéu hanh cac hoat dong, gitip Hiéu trudng giai quyét nhimg cong viée, ky duyét cac hoat dong ctia can bo,

gido vién va cac van ban giri cap trén thudc linh vuc phu trach khi duoc Hiéu truong uy quyén, hodc khi Hiéu truong di vang.

- Thyc hién c6ng tac tiép cong dan theo phan cong cia Hiéu trudng.

3. To trwéng chuyén mén: P/c Pong Thi Hanh (To KHTN); Nguyén Thi Huwong (T6 KHXH)

Gilp Ban Giam hiéu trién khai cac hoat dong chuy@&n mén cua to, nhém do minh phu tréach.

T chire xay dung ké hoach giao duc cua td, nhom, xay dung cac chu dé day hoc. T chitc cac hoat dong chuyén dé, tiét day
thir nghiém, day chuyén dé... trong t6, nhom chuyén mén. Tap trung d6i méi sinh hoat chuyén mén cia té chuyén mén dua trén
nghién ctru bai hoc, sinh hoat chuyén mén theo cum trudng. Tang cuong cac hoat dong du gid, rut kinh nghiém dé timg budc hoan
thién ké hoach day hoc cac mon hoc, hoat dong gido duc dam bao phu hop véi ting ddi tuong hoc sinh.

Tham gia kiém tra chuy&n mén, kiém tra viéc thyc hién quy ché chuyén mén cua gido vién theo yéu cau cua BGH.

T6 chirc cac hoat dong tuyén chon, boi dudng hoc sinh gioi; hoc sinh yéu kém.

Trién khai cac hoat dong chung ctia nha trudng t&i cac thanh vién cua to, nhdm chuyén mén. T6 chirc tham gia cac phong
trao thi dua, viét sang kién NCKH. T4 chic cho CBGV trong td tich cuc hoc tap, ung dung Al vao chuyén mon phu hop véi ting
chu dé, kiéu bai... dam bao phu hop, hiéu qua, tranh lam dung theo trao luu nhung khong hiéu qua, phu hop.

Tham du cé&c cude hop quan trong cta trudng. Tham gia, dong gop Y kién vao nhiing chu truong 16n ctia nha trudng.

Tham muu véi Ban Gidm hiéu dé phan céng chuy@n mén, danh gia chuyén mdn cua cac thanh vién trong té, nhom.

Duy gid, tham 16p ctia cac thanh vién trong to, nhém thudc chuyén mén theo huéng NCBH, téi thiéu 02 chu dé/hoc Ki/.
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Chiu trach nhiém trudc BGH vé cac hoat dong chuy@n mén, chat luong giang day cta to, nhém do minh phu trach.
4. P6i véi Chi doan thanh nién, Lién ddi TNTP Hé Chi Minh.
C6 ké hoach hoat dong cu thé cho nam hoc, hoc ky, thang, tuan (nhdt 1a déi véi Lién doi)
Cung vé6i1 BGH, xay dung va trién khai HD GDNGLL, HP TN-HN, xay dung ké hoach va t6 chirc cac hoat dong Doi
va phong trao thanh thiéu nién va céc hoat dong ngoai khoa khéc gén vai viée gido duc dao duec, 16i sé)ng, KNS cho hoc sinh.
Két hop cung cac to chirc doan thé khac trong nha trudng trong cong tac dam bao an ninh, an toan trudng hoc, tuyén
truyén gido duc phap luat cho thanh thiéu nién hoc sinh.
Tich cuc dong vién doan Vvién gido vién hoc tap nang cao trinh do chuyén mon, nghiép vu...
5. Vién chirc thw vién, thiét bi, CNTT
C6 day du hd so theo cong viéc chuy@n mon d¢am nhiém va trinh BGH phu trach ky theo quy dinh.
Thuc hién dang quy dinh cua nha truong vé chuyén mén, dam bao ngay cong, gio cong, dén trudng dung theo gid quy
dinh, hoan thanh cong viéc theo chuc trach dugc giao.
Sap xép thiét bi ngan nap, c6 trach nhiém bao quan TBDH, nhat 1a nhimng thiét bi thuc thanh, thi nghiém, dam
bao an toan khi str dung thiét bi.
Co lich lam viéc hop ly, khi di cong tac phai bdo céo lanh dao truc.
Chiu trach nhiém trudc Hiéu truong vé két qua cong viéc dugc giao.
Thuce hién cac nhiém vu vé CNTT va chuyén d6i s6 theo nhiém vu dugc phan cong ciia TO cong tac chuyén ddi s6 va CSDL
nganh gido duc
6. Giao vién
Thuc hién giang day diing ké hoach va chuong trinh gido duc
C6 day du ho so chuyén mdn theo quy dinh
Tich cuc tham gia dy gio ddng nghiép. Du day du céac tiét chuyén de, tiét day tot, tiét day hoi thi GVG cac cap theo phan cong.
Co trach nhi€ém quan 1y toan bg hoat dong ctia 16p, hoc sinh trong tiét day, chiu trach nhi¢m trude Ban Gidm hiéu néu dé
xdy ra tinh trang 16n xdn, mat trat t, mat vé sinh, khung canh su pham khong dat yéu cau trong tiét day.
C6 trach nhiém théng béo kip thdi véi Ban Giam hiéu khi ¢ su ¢d hodc nhitng hién twong bat thudng trong tiét day.
Khoéng tuy tién cho hoc sinh nghi, khdng ra sém, vao mudn.
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C6 trach nhiém thong bao thudng xuyén vé tinh hinh bo mén cho gido vién chii nhiém va t6 nhom chuyén mon, phdi hop
vo1 gido vién chu nhiém va phu huynh hoc sinh trong viéc giao duc dao dtrc va t6 chire hoc tap cua hoc sinh. Khong t6 churc 16p
day thém cho hoc sinh khi chua duogc su d(‘A)ng y cia Hi¢u trudng.

Tham gia dﬁy du cac cudc hop Ho1 déng su pham, sinh hoat t6, nhom chuyén mon. Tuan thu su diéu hanh cua t6, nhom
trong cac hoat dong chuyén mon.

Tham gia tich cuc vao c4c phong trao thi dua cua truong va caa Nganh. Thudng xuyén tu bdi dudng nang cao trinh do
chuyén mén, nghiép vu. Thuc hién chuong trinh bdi dudng thudng xuyén cua Bg, S&; viét va hoan thanh sang kién dang ki han.

C6 trach nhiém tham gia phu dao hoc sinh yéu, boi dudng hoc sinh giodi, huéng din hoc sinh 1am dé tai nghién ctu
khoa hoc k¥ thuat khi dugc BGH phéan cong.

C6 trach nhiém phat hién hoc sinh ¢6 ning khiéu & bd moén minh dé tuyén chon boi dudng, tham gia doi tuyén cta trudng.

Moi trudng hop nghi can giri don xin phép Ban Giam hiéu trude 01 ngay va bao céo véi to truong. Trudng hop dot xuat
phai bao cao ngay khi c6 thé duoc.

Nghi day vi viéc riéng phai ty nho gido vién diing phan mén ctia minh day thay hodc doi gid va phai bao cao véi Ban Giam
hi¢u. Viéc nho gido vién day thay chi duoc thuc hién khi da dugc su déng y cia Ban Giam hiéu. Gido vién nghi day vi viéc riéng
khong c6 ngudi day thay s& phai b tri thoi gian day bu.Trude khi day bu phai bao cho t6 trudng biét. Tiét day thay s& khong
duoc tinh tién.

7. Giao vién cha nhiém lép.
Thyc hién cac nhiém vu theo huéng dan tai Cong vin s6 5872/SGDPT-GDTrH ngay 22/8/2025 cua S¢ Gido duc va
Dao tao V/v huéng din cong tac chii nhiém trong nha trudng, nim hoc 2025 - 2026.
Cap nhat chinh xéc, kip thoi, day di thdng tin vé hoc sinh 16p cht nhiém trén co sé di liéu nganh.
Ghi s6 chii nhiém, hoc ba, s6 diém dién tir day du, chi tiét theo quy dinh.
T6 chirc diéu hanh cac hoat dong cua 16p; danh gia, xép loai; khen thudng, ky luat hoc sinh dung quy dinh; kip tho1 xtr
Iy cac vi pham cua hoc sinh, bao cdo vé BGH.
Chiu trach nhiém trude Hiéu trudng vé cong tac quan 1y 16p chu nhiém.
8. Giao vién tham gia hoat dong kiém nhi¢m
Thyc hién nghiém tic cac quy dinh vé hoat dong ki€ém nhiém do Hi¢u trudng nha trudng trung dung theo yéu cau va nhiém
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vu ctia nha truong: Truc ban, tham gia cong tac van phong, khao thi, tong hop két qua thyc hién né nép cua gido vién va hoc sinh...
(c6 quy dinh riéng cia tirng bo phdn, giao cho cdc dong chi Phé hiéu trudng cdc mdang truc tiép trién khai va theo doi).
9. Cong tac phdi hep véi cac bén lién quan ciaa Ban giam hiéu
9.1. Phéi hop véi cac co quan ban nganh trén dia ban 1am #6¢ cong tac giéo duc.
Cu theé:

Phdi hop voi Cong an phuong Thity Nguyén tuyén truyén, giao duc phap luat cho hoc sinh, dam bao an ninh, an toan trudng
hoc.

Phoi hop cung dia phuong, Poan TNCS H6 Chi Minh phuong Thay Nguyén to chitc va thuc hién t6t cac phong trao thanh
nién truong hoc, td chirc cac chuyén dé, phong trao Pén on dap nghia, hoat dong tinh nguyén, hoat dong tur thién, khuyén tai
khuyén hoc...

Phoi hop cuing cac to chitc doan thé trong va ngoai nha truong 1am tot cong tac tuyén truyén dé nhan dan hiéu rd vé nhiing
diém méi ciia Chuong trinh gido duc phd thong 2018, tir d6 dong hanh cuing nha trudng thuc hién c6 hiéu qua nhiém vu nam hoc.

Phéi hop chat ch€ véi Ban dai dié€n cha me hoc sinh nha trudng noi riéng va phu huynh hoc sinh toan trudéng noéi chung gido
duc hoc sinh, dic biét ddi véi nhirng hoc sinh gap khé khan vé rén luyén, hoc tap hoac c6 hoan canh kho khan.

9.2. Cong tac kiém tra, giam sat.

Kiém tra dot xuat: BGH két hop cung to chuyén mon to chire kiém tra dot xuat gido vién trong to (moi thang tir 1-2 dong

chi), voi noi dung:
+ Dy gio tiét day khdng bao trudc.
+ Kiém tra ké hoach bai day, tiét day.
- T6 chuyén mon xay dung ké hoach kiém tra cua t6 cu thé, chi tiét va thuong xuyén.
- Kiém tra chuyén dé: Xay dung ké hoach kiém tra noi bo, kiém tra chuyén dé cac hoat dong chuyén mén.
-100% CBGV duoc kiém tra trong nim hoc
-Kiém tra ho so, gid day: it nhat 02 lugt/ nam (Theo Cac dot thi dua + dot xudt)
- Kiém tra cng tic LDVS 01 lan/ngay, kiém tra CSVC chung 01 lan/thang
- Xay dung ké hoach du gid, kiém tra ho so, Ké hoach bai day (tién do, chat lwong nop KHBD 1én phan mém QLCM): Dy gid
50% sb tiét ctia to. Kiém tra ho so 100% hd so ciia giéo vién.
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- Thyc hién cdng tac danh gia CBGVNV 01 lan/thang, cudi nim hoan thanh viéc danh gia CBGVNV
- Panh gia chét lwong: T6 chire tt cac dot kiém tra gitta ky, cudi ky, khao st chét luong & cac khéi 16p (khi can).
9. Ché dg thong tin, bao cao
- Gi4o vién can cap nhat danh séach, Iy lich hoc sinh theo 16p trén CSDL nganh vao dau nam hoc.
- Cap nhat kip thoi cac hoat dong, thong tin ctia nha trudng 18n Cong thong tin dién tir tai dia chi: thesduongquan.haiphong.edu.vn
- Thyc hién nghiém tdc ché do béo co dinh ki, dot xuat.
- Théng tin hai chiéu kip thoi, bdo cédo cac mat hoat dong dong cua cac ca nhan, bo phan minh chinh xéac, ding thoi gian quy
dinh vé lanh dao nha trudng.
Trén day 1a Ké hoach gido duc nha truong ndm hoc 2025 - 2026, Hiéu trudng yéu cau céc to chirc, c4 nhan cha dong xay dung
ké hoach, chuong trinh hoat dong cu thé dé trién khai cac noi dung ké hoach da da dé ra. Qua trinh trién khai néu c6 vudng méic
can bao cdo vé Ban giam hiéu dé kip thoi giai quyét./.

Noi nhén: HIEU TRUONG

- S& Gi4o duc va Pao tao (dé b.céo);

- UBND phuong Thiy Nguyén; (Pa ky va déng dau)
- BGH, HPSP, Ban DPDCMHS (dé chi dao, phéi hop thuc hién);

- Hé théng phan mém QLCM; Cong TTDT nha trudng; Pham H("ing Hai
- Luu VT.
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