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UBND QUAN DUONG KINH CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS HAI THANH Déc lip - Tu do - Hanh phic
S6: {7 /NQ-THCSHT Hai Thanh, ngay 04 thang 10 nam 2024
NGHI QUYET

Hoi nghi nha gidao, can bg quan li va nguoi lao dong
Nam hoc 2024- 2025

Thuc hién Hudng din lién tich so 02/HD-UBND-LDLD ngay
3/8/2024 cia UBND- Lién doan Lao dong quan vé viéc huéng dan to chirc

hoi nghi nha gido, can bg quan li va nguoi lao dong nam hoc 2024-2025;
Hom nay, ngay 04/10/2024 truong THCS Hai Thanh tién hanh t6 chuc hi

nghi nha gido, can b quan li va ngudi lao dong ndam hoc 2024-2025.

Hoi nghi da nghe béo cdo két qua thuc hién nhiém vu nam hoc 2023-2024,
phuong huéng nhiém vy ndm hoc 2024-2025; bao cao cong tac thu chi tai chinh
nam hoc 2023- 2024; ké hoach thu chi tai chinh ndm hoc 2024 - 2025; Béo céo
két qua hoat dong cua Ban Thanh tra nhan dan ndm hoc 2023-2024, ké hoach
hoat dong nam hoc 2024-2025; Quy ché lam viéc ctia nha truong nam hoc 2024-
2025: bao cao két qua phong trao thi dua nim hoc 2022 - 2023 va phat dong
phong trao thi dua nam hoc 2024 — 2025, Ban ki két giao udc thi dua do CTCD
trurong bao cao.

Hoi nghi da tién hanh thao luan ban cac giai phap nham thuc hién thang loi
nhiém vu nam hoc 2024-2025 va cac kién nghi dé xuat cia can b, vién chirc
ngudi lao dong nha truong; Hiéu truéng nha truong da tiép thu céc y kién va
oiai dap cac kién nghi cua céc t6, c4 nhan.

Hoi nghi da tién hanh bau Ban thanh tra nhan dan nhiém ky 2024-2026 trén
tinh than cong khai, dan chu, dung diéu [€.

Hoi nghi dd duoc nghe va tiép thu céc y kién phat biéu chi dao cua dai dién
lanh dao Phong GD&DT quan, dai dién lanh dao dia phuong

Sau khi nghién ctru va thao luan tai hoi nghi, Hoi nghi thong nhat,

QUYET NGHI:
[. Thong qua bao cao phuong hudng, nhiém vu va chuong trinh phoi hop cong
tac gitra cong doan va chuyén mon nam hoc 2024 — 2025
II. Nang cao chat luong cong tac va to chirc thuc hién hiéu qua cac nhiém vu
trqng tam va cac chi tieu phan dau chu yéu trong nam hoc 2024— 2025 sau day :

B TR ong tac glao duc pham chit chinh tri, dao dic, 10i song, xay du'ng ky
2 @f‘i”'i“n g nén T e FH iO"o can bo giao vién, nhan vién chap hanh tot duong 161, chu
| tru sach cua @ ing va Nha nudc; thuc hién tot cac cude van dong, cac
Kt ong vi pham dao dirc nha gido; thuc hién nghiém tac Phap
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[énh dan sd; Pon vi truong dat danh hiéu don vi hoc tap, don vi van hoa nam
2025

2. Thue hién quy mo truong lop, ké hoach phat trién gido duc, cong tac pho
cap giao duc, cong tac huong nghiép, dinh huéng phan luong hoc sinh sau
tot nghiép THCS:

- Pam bao 6n dinh vé quy md, duy tri si sd, khong co hoc sinh bo hoc,
huy dong 100% hoc sinh da hoan thanh chuong trinh Tiéu hoc vao hoc lop 6 |
dung ké hoach dugc giao.

- Pat chuan pho cap THCS murc dd 3, hoan thanh pho cdp THPT& nghé
nam 2024; 100% hoc sinh vao hoc céc loai hinh sau tot nghiép THCS, trong do
vao THPT cong lap dat 75% tro len, 25% vao cac loai hinh khac.

3. Xay dung va thuwe hién hi¢u qua chwong trinh, ké hoach gido duc nim
hoc 2024-2025:

- Thye hién Chwong trinh gido duc pho thong 2018 doi voi tat ca cac
khoi 16p:

Xay dung va to chuc thuc hién ké hoach gido duc cua nha truong duoc
thuc hién theo Cong vin s6 5512/BGDDT-GDTrH ngay 18/12/2020 cua Bo
Gi4o duc va Pao tao; cac phu luc kém theo Cong van 5512 duoc sir dung dé
tham khao trong viéc xay dung ké hoach day hoc cac mon hoc, ké hoach to chtrc
cac hoat dong gido duc, ké hoach gido duc, ké hoach bai day ( gido an) cua gido
vién.

4. Thuc hién quy ché chuyén mon; doi méi phwong phap day hoc, doi mai
kiém tra danh gia theo dinh hwéng phat triéen pham chat, ning luc cia
nguol hoc, trien khai c6 hiéu qua cac cude thi cac cap cho hoc sinh:

- 100% can b0, gido vién thuc hién nghiém tuc quy ché chuyén mon, co
day du hé so, so sach theo quy dinh

- 100% gido vién tham gia xay dung ngan hang dé kiém tra giira ky, cudi
ky, d& khao sat chat lugng, dé thi hoc sinh gidi, dé thi vao 16p 10 THPT dam bao
cAu tric, ma tran dé theo chuong trinh gido duc pho thong 2018; To chirc cac
dot kiém tra, khao sat, danh gia, xép loai hoc sinh ding quy dinh, dam bao quy
ché.

- T chirc cho hoc sinh tham gia day du, dat két qua cac cude thi hoc sinh
g101 cac cép trong ndm hoc: Thi hoc sinh gidi cdc mon Van hoa, thuc hanh lop 9:
Thi giao luu hoc sinh gic”)i cac m6n Toém Ngﬁ' vé’m Tiéng Anh lérp 6,7, 8 ( moi
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tham gia/mon; thi Olympic Tiéng Anh, Violympic Toén; thi An toan giao thong
cho nu cuoi ngay mai ( trén 90% hoc sinh du thi),....
- Phan dau: Dat giai hoc sinh gidi céc cép:
+ Cap quan: 20-30 giai
+ Cap Thanh pho: 8-10 giai
5. Chu trong nang cao chat lwong doi ngii, chat lwgng gido duc cac mat hoc
sinh:
- Chat lwgng di ngii:
- 100% CB,CC.VC dat trinh do chuén, trén chuan.
- 100% giao vién dung lop tham gia thi giao vién day gioi cap truong; 20%
trd 1én gido vién tham gia Hoi thi gido vién day gioi cap quan.
- C6 4-6 sang kién dugc cong nhén cap quan; 01 sang kién cap thanh pho
- 100% giao vién tham gia cugc thi thiét ké bai giang dién tir E-Leaning,
cudc thi xay dung thiét bi day hoc s0, cudc thi An toan giao thong cho nu cuoi
ngay mal
- 100% CB,VC va nguoi lao dong dugc danh gia, xép loai: Hoan thanh tot
nhiém vu tro lén
- 100% cén bd, gido vién duoc danh gia chuan nghé nghiép, danh gia cong
tac boi dudng thudng xuyén xép loai: Kha, T6t.

- Chat lwong cac mat giao duc hoc sinh:

Két qua rén luyén Két qua hoc tap
Tot Kha Pat Cb Tot Kha b Cb
6% | 4% 0% 0% 36% | 48% | 16% | 0%

- Hoc sinh chuyén 1dp, tot nghiép THCS: 100 %;
- Hoc sinh sau tot nghiép huy dong vao cac loai hinh: 100%
+ Thi tuyén sinh, d6 vao 16p 10 THPT cong lap: 75% do; diém trung binh
cac mon thi: 7 diém tro [én; tang 1-2 bac so vd1 nam hoc trudc
6. T6 chire sinh hoat chuyén mon, chuyén deé cac cap:
- T6 chirc nghiém thu 02 chuyén dé chuyén mon cap quan: Mén Ngir van,
Tiéng Anh
- T6 chire sinh hoat chuyén mén, chuyén dé cap truong: Tat ca cac bd mon
Tép trung vao ndi dung thuc hién chuong trinh 2018 va nang cao chat lugng thi

. Véolé'p 10 TH.'PT

r P l’r‘ *
hoat chuyen mon cap quan: Thuc hién lich sinh hoat theo chi dao

ng G .&BT!&
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8. Cong tac doan thé, hoat dong ngoai khoa, trai nghiém sang tao,
giao duc thé chat, Y té truong hoc:

- 100% hoc sinh duoc t6 chirc cac hoat dong tap thé dau nam hoc, hoc va
thuc hién ndi quy nha truong, to chirc cac hoat dong trai nghiém hudng nghiép
trong va ngoai nha trudng bang céac hinh thirc da dang phong pht

- Thuc hién 01 chuyeén dé Poi cép quan

- 100% Giéo vién, hoc sinh dugc hoc gidao duc phap luat, gido duc sirc
khoé, vé sinh hoc dudng va cé thé bao hiém vy te.

- T6 chirc tot Hoi khoe Phu Pong, thi dau cac mén TDTT; tham gia day du
cac cuQc thi, hoi thi vé van hoa, nghé thuat, TDTT do cac cép to chue.

- 100% cac lop tham gia tot cac phong trao thi dua
9. Cong tac kiem tra:

- Kiém tra ndi bd: 100% GV ( Xép loai: Tot: 18; Kha: 6)

- Kiém tra khao sat chat luong: 2 lan/nim hoc; kiém tra theo dinh ki: Gilra,
cudi ky 111, 100% hoc sinh dugc kiém tra theo hé so quy dinh.

- Té chirc tt viéc xét tot nghiép, dam bao quy ché, khong dé sai sot vé mit
ho so hoc sinh.

- C6 quy dé kiém tra dam bao quy dinh, luu trir khoa hoc, str dung cé hiéu
qua; hoc sinh luu trir day du céac bai kiém tra dinh ky, thuong xuyén, bai thi theo
quy dinh.

- T chire 3 14n khéo sat, 2 1an thi thir vao lop 10 THPT doi voi 16p 9 theo lich
chi dao cua Phong Giao duc va Dao tao quan.

10. Cong tac quan ly tai chinh, tai san nha truong:

Thuc hién nghiém tic cac khoan thu, chi theo cac vdn ban hudng dan cua
Chinh Phu, Bo Gido duc va Pao tao, cia HDND, UBND thanh pho, Lién S Tai
chinh, S& Gido duc va Pao tao; UBND, Phong GD&DT quan; Bao hiém xa hoi
quan, Quan DPoan, ...

Trién khai thuc hién thu, thanh toan khong dung tién mat, phu huynh hoc
sinh chuyén tién qua phan mém Sisap

Thuc hién tot cong khai trong trudng hoc theo dung Thong tu
09/2024/TT-BGDDPT ngay 03/6/2024 B9 Giao duc va Pao tao ban hanh Quy
dinh vé cong khai trong hoat dong ctia cac co so gido duc thudc hé thong gido
duc quoc dan; Thong tu 61/2017/TT-BTC ngay 15/6/2017 cua B Tai chinh vé.
viéc hudng dan thuc hién cong khai ngan sach doi v&i don vi du toan ngan sach,
cac to chirc duqc ngén sach nha nudc ho trg cong khai theo quy. Hinh thirc cong
khai: niém yét, hop phu huynh, hoi dong su pham, dua lén trang websie nha
truong ...; Thuce hién thu chi dam bao cong khai, minh bach, co tinh thong nhat,

déng thuan, dung nguyén tac tai chinh.

N ———
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Quan ly tot tai san nha trudng, quan tdm dau tu stra chira ning cép CSVC,
mua sam trang thiét bi day hoc dap ung chuong trinh gido duc phf‘) thong 2018.
11. Cong tac day them, hoc thém:

Trién khai va thuc hién nghiém tuc céc van ban chi dao cia cac cap quan
ly veé cong tac DTHT; co du ho so day thém hoc thém; théng nhat to chirc day
thém hoc thém trong nha truong theo nguyén vong c6 don dang ki hoc thém cua
hoc sinh, don dang ki day thém cua giao vién; Nha truong bo tri dam bao cac
diéu kién vé co so vat chat, vé doi ngii gido vién dé to chtrc day thém, hoc thém
trong nha truong; phan cong giao vién xép [6p hoc thém, xay dung thoi khoa
biéu va tdo chirc day thém, hoc thém vao 3 budi chiéu thtr 2,4,6 hang tuan, moi
budi 3-4 tiét: Viéc thu chi DTHT dam bao dung theo cac van ban chi dao:
12/000d/tiét, Khong dé tinh trang day thém hoc thém tran nan trong va ngoai
nha truong.

12. Cong tac kiém dinh chat lwong, xiy dung truong chuan Quoc gia:

- Duy tri, cuing c6 céc tiéu chuan da dugc danh gia dat

- Thuc hién cai tién chat luong sau danh gia ngoai, timg budc hoan thién
tiéu chuan 2 vé doéi ngil ( chi s6 vé solwong gido vién con thiéu) va tiéu chuan 3
veé co s& vat chat (chat lugng mét s6 hang muc cong trinh can duoc cai tién)

13. Cong tac Chuyén doi s0: 100% céan bo, gido vién, nhan vién thuc hién tot
cong tac chuyén doi so trong quan ly va giang day;

Tiép tuc trién khai thuc hién Ké hoach sb 45, so0 58 cia UBND quan, Ké
hoach s6 197/KH-PGD&DT ngay 20/5/2022 cua Phong Gido duc va Pao tao ve
viéc thuc hién ké hoach Chuyén doi s trong Gido duc va Pao tao quan giai
doan 2022-2025 va dinh hudng dén nam 2030

Thuc hién hiéu qua cong tac chuyén doi sb trong quan li va glang day.
14.Cong tac thi dua khen thuong:

* Danh hiéu thi dua tap thé.

- Nha truong: Pat danh hiéu Tap thé LDXS

- Cong doan xuat sic, dugc Lién doan Lao dong thanh phd ting bing
khen; Lién D01 manh Xuat sac cép thanh phé.

* Danh hiéu thi dua, khen thuong ca nhan:
. SEEREIO0 %S CSTDCS: 6
o g khen cua BO Gido duc va Pao tao: 01; Bang khen cép thanh pho:

- Ve

<hen cue 1885 ND quan: 01
ighi tién hanh bau ban thanh tra nhan dan nhiém ky 2024-2026
o0om 03 nguoi
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IV. Hoi nghi giao cho Ban chap hanh cong doan phoi hop voi Thu
truong don vi cin cir két luan cta Hoi nghi, xdy dung chuong trinh hanh dong
hang thang, hang quy, phat dong phong trao thi dua trong can bg, nha giao va
nguoi lao dong dé td chirc thuc hién tot cdc nhiém vu trong tam trong nam hoc,
g6p phan hoan thanh thing lgi nhitng muc tiéu da néu trong bao cdo tai Hoi
nghi.

V. Hoi nghi kéu goi toan thé nha gido, can bo quan ly va nguoi lao dong
ting cuong doan két trén co sd thuc hién tot Quy ché dan chu trong truong
hoc, phat huy sirc manh, tri tué tap thé, tich cuc hudng mg phong trao thi dua
do Thu truong co quan va BCH Coéng doan phat dong, dé cao trach nhiém.
nghia vu cua can b9, nha gido, nguoi lao dong cung nhau phé‘in dau hoan thanh

théng lo1 cac nhiém vu, chi tiéu cong tac do Ho1 nghi da dé ra.

Thay mat cho ho1 nghi, dai dién Ban giam hiéu nha truong, dai dién Ban
chap hanh Cong doan truong clng ky tén trong ban Nghi quyét nay. Nghi quyét
duoc toan thé hoi nghi thong qua va cé hiéu luc ké tir ngay 04/10/2024 cho dén
khi ¢6 Nghi quyét Hoi nghi can bg, vién chirc va ngudi lao dong mai.

Thay mat hoi nghi nha giao, can bd quan li va ngudi lao dong nam hoc
2024-2025
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