UBND QUAN DUONG KINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS HAI THANH Dic lap - Ty do - Hanh phiic
Sé: (4./BC-THCSHT Hai Thanh, ngay 00 thang 01 nam 2025
BAO CAO

Vé viée t chirc trién khai cac phwong 4n, gidi phap thyc hién
on thi hoc sinh gidi va 6n thi vao 16p 10 THPT

Can cir Théng tu sb 30/2024/TT-BGDDT ngay 30/12/2024 cua B¢ Gido duc va
P4o tao ban hanh Quy ché Tuyén sinh Trung hoc co s& va tuyén sinh THPT;

Tht,rc hién Céng van sd 2474/SGDDT-TrH ngay 16/8/2024 cua S¢ Gido duc va
Dio tao vé viéc huéng din thuc hién nhiém vu Gido dyc trung hoc nim hoc 2024- 2025
Cong van sb 2600/SGDDT-KTKD ngay 27/8/2024 cia S¢ Gido dyc va Pio tao vé viéc
td chuc cic Ky th1 cho hqc sinh nim hoc 2024-2025; Ké hoach s6 llQOIKH SGDDT
ngay 26/9/2024 vé viée td chire K}' thi chon hoc sinh giéi thanh phe cap THCS, THPT
ndm hoc 2024- 2025 Céng vin sb6 1269/SGDPT-KTKD ngay 18/10/2024 cua S¢ Gido
duc va Déo tao vé viéc huéng dan thi chon hoc sinh gidi thanh phd nim hoc 2024-2025;

Thyc hién Céng vén sb 888/GD&DT ngay 19/9/2024 cia Phong Gido dyc va Dao | .3
tao quin Duong Kinh V/v Huéng dan trién khai thyc hién nhiém vu Gido duc trung hoc |
nim hoc 2024-2025; Céng vin s6 863/GD&PT ngay 19/9/2024 cua Phong Gido duc va %
Pao tao quin Duong Kinh V/iv Viv T chirc céc HQI thi, Ky thi, Cudc thi danh cho gido
vién va hoc sinh ndm hoc 2024- 2025 Quyét dinh s6 444/QP-GDDT ngay 10/10/2022
ctia Phong Gido duc va Pao tao vé wf;c ban hénh Quy ché thi chon hoc sinh gidi béc
trung hoc co s& quén Duong Kinh; Ké hoach sé 926/KH-GDPT ngay 27/9/2024 cha
Phong Gido duc va Dao tao vé viéc td chire Ky thi chon hoc sinh gidi cip quan cdc mon
16p 9 ndm hoc 2024-2025; Cc:-ng viin S6: 1020/GD&DPT ngay 25/10/2024 vé viée Hudng
dan thi chon hoc sinh gioi cip quin nim hoc 2024-2025;

Thyc hién ké hoach gido duc, k& hoach td chirc trién khai cic phuong an, giai
phép thyc hién 6n thi hoc sinh gidi, on thi vao 16p 10 THPT cta nha trudng ndm hoc
2024-2025,

Truong THCS Hai Thanh béo cdo viéc td chic trién khai cdc phuong én, giai
phap thyc hi¢n 6n thi hoc sinh gioi, 6n thi vao 16p 10 THPT cy thé nhu sau:

I. Dic diém tinh hinh:
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1. Quy md 1ép hoe, sTsd hoe sinh:
- Tong sb 16p: 16 16p ( 16p 9: 3 16p)
- Téng s6 hoc sinh: 737 hoe sinh ( Lép 9: 146 hoc sinh)

+ 86 hoc sinh khdi 9 ¢ nguyén vong thi vao Iop 10 THPT cdng Iip: 115/146 hoc
sinh

+ 86 hoc sinh duge Iyva chon tham gia ddi tuyén HSG céc mdn vin hoa !(m 9: 52
hoc sinh trong dé: 49/146 hgc sinh 16p 9 ; 3 hoc sinh 16p 8 thi vugt cip mén Am nhac,
MT thuét
2. D{i ngii gido vién:

- Di ngii CBGV: 29 dong chf trong dé c6 02 d/c CBQL, 27 d/c GV tham gia tryc
tiép giang day.

- Trinh d$ chuyén mén: 100% CBGVNV dat trinh o chuén va trén chuén.

- Hau hét cac ddng chi giso vién déu c6 tinh thin trach nhiém trong cong tdc 6n thi
HSG va 6n thi vao 10 cho hee sinh 16p 9.

3. Co s& viit chilt.

- Co sd vit chat: 16 phong hoc dam bao mdi 16p mot phong hoc riéng. Dam bao du
so s& vt chat cén thiét cho qua trinh day va hoc

- Nha trudmg dép (ng co ban ddy di thiét bj dé phuc vy cong téc én thi HSG theo
déc thu cia bo mon.

4. Khé khiin, han ché:

- Lyc hoc: Hau nhu hoc sinh hoc tip con chua déng déu & tht ca cdc mén djnh
huéng thi vao 10, chénh léch lyc hoc gitta hoc sinh cén khé cao. Chat lugng hoc sinh
déi tuyén & nhiéu bd mén nhu AN, KHTN, C,Nghé chua cao; mén Tin hoc khdng chon
duoc hoc sinh vao déi tuyén.

- Mét s& HS chua xéc dinh duge myc tiéu hoc tAp din dén su nd lyc chua cao. Bén
canh d6 HS cén cé tim ly s¢ thi cir va 4p lyc thi do tinh canh tranh cha hai ki thi HSG
va thi vao 16p 10 THPT kha cao.

- Nhém hoc sinh tham gia thi hoc sinh & mt s6 mon: Ngir van, TA, MT, Toén c6
¢ thire ty hoc nhung ciing b 4p luc vé viée duy tri thanh tich dé tham gia céc ki thi HSG
thanh phé.

- Mot sé hoc sinh con thiéu phuong phép ty hoc, can duge sy hd trg tir GV nhidu,
dic biét 1a hai mén Toan va Ngit vin diy |4 nim dau tién 1am quen véi cdu tric thi vao

10 méi nén hoc sinh con gip nhiéu khé khin trong qua trinh xit ly bai tép thi tric
nghiém.

- Giso vién duge phin cong bdi dudng chua danh dugc nhidu thai gian cho vige
bbi dudmg hoc sinh gidi
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IIL. Céc phwong 4n, gidi phap trién khai on thi hoc sinh gidi, on thi vao lop 10
THPT:

1. On thi hoc sinh gidi:
1.1. Muc tiéu.

- Ning cao chét lugng ddi tuyén hoc sinh gidi céc cap, tang ti 1§ hoc sinh dat gidi
HSG cép quén va HSG cAp thanh phd
1.2. Phwcong dn, gidi phdp trién khai:

- Nha truomg xAy dyng ké hoach tb chirc 6n thi hoc sinh gioi 1p 9, giao luu hoc
sinh gidi 16p 6,7,8; x4y dyng ndi dung chuong trinh bdi dudng, bam st cau tric dé thi
hoc sinh gidi theo huéng din cia S&, Phong Gido dyc va Dao tao

- Ra so4t, khao sét, tuyén chon hoc sinh gioi céip trudng dé chon lya hoc sinh c6 td
chit, kha néing vio ddi tuyén hoc sinh gidi cac by mon 16p 9; mon Todn, Ngir van, Tiéng
Anh lop 6,7,8 cép quén: Moi doi tuyén: Trung binh tir 5-10 hoc sinh ( Téng so hoc sinh
tham dy thi hoc sinh gi6i cac mén 16p 9: 52 hoc sinh/ 9 mén; Mén Tin hoc: Khong ¢o
HS tham gia)

- Phin cong gido vién cd trinh d ning lyc chuyén mén, kinh nghiém bdi dudng
céc dbi tuyén hoce sinh gioi ( 14 gido vién);

- X4y dyng thi khéa biéu bdi dudng hoc sinh gioi vao chidu thir 3,7 hang tuén, két 10ugy,
hop 6n luyén trong qua trinh day rén ki ndng cho hoc sinh; chi dao gido vién lya chon “Uong
d6i tuyén BD HSG, thyc hiégn BD theo TKB cu thé véi timg mo6n ngay tir déu nam hoc (
thang 9/2024) e

- Tao diéu kién vé co s& vt chit, phong hoc, ban ghé, trang thiét bj, phuong tién, _fh__f_?_,,‘if
tai lidu cho gido vién bdi dudng cho hoc sinh

- Thudng xuyén doén dbc, kiém tra, ddng vién gido vién, hoc sinh trong qua trinh
bdi dudng; hd trg kip thoi kinh phi cho gido vién bdi dudng hoc sinh gidi theo s6 tiét
giso vién bdi dudng hang thang.

- C6 quy ché khen thuéng cho gido vién, hoc sinh dat giai trong céc k¥ thi hoc sinh
gidi

- LAy thanh tich gido vién c6 hoc sinh dat giéi hoc sinh giéi trong cdc ky thi dé lam
can cir thudng didm, xét thi dua nim hoc 2024-2025.

1.3. Két qua dat duge:

- Két qua thi hoc sinh giéi cic mon 16p 9 cap quin:

+ Tdng sb hoc sinh dy thi: 52 hoc sinh

+ Téng sb gidi dat duge: 22 giai ( Nhét: 2 gidi; Nhi: 7 gidi; Ba:4; KK: 9; ¢6 9 hoc
sinh dugc lya chon dy thi cp thanh ph ( Toén: 2; van: 02; TA: 1; MT thuit: 4)

- Két qua thi hoc sinh giéi mén Gidi Todn biing Tiéng Anh 16p 8: 9 hoc sinh dyr thi
( Chua cdng bd giéi)
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- Két qua thi hoc sinh giéi mon KHTN biing Tiéng Anh 16p 9: 6 hoc sinh dy thi (
chua céng b giai)
2. Trién khai cdic phwrong 4n td chire on thi vao 16p 10.
2.1 Muc tiéu.

- Gitip hoc sinh dat két qua tét nhét,nang cao ti 1§ hoc sinh dd trong ki thi tuyén
sinh vao 16p 10 THPT nam hoc 2025- 2026.

- Phéin loai déi tugng hoc sinh( Khé-gidi, TB- y
hoach &n thi va dinh huéng thi vio 10 mdt cdch phit hgp nhit.

- Rén k¥ niing, gitip hoc sinh nim vimg kién thirc co ban, rén kT niing lam bai thi,
ndng cao tu duy va giai quyét van dé.
2.2. Phicong dn té chic thyee hign.

a. Xay dung ké hoach.
- Nha truémg xdy dyng ké hoach 6n thi vao 10 va chi dgo cdc dbng chi giéo vién

tham gia &n thi vao 16p 10 THPT xéy dyng ké hoach 6n thi vao 10 véi timg b mdn cy
thé

éu) dé c6 chc bign phip va ké

- Trong ké hoach 6n thi cia gido vién thé hién rd ndi dung rén k¥ ning, djinh hudng
cu thé theo cdu triic mén thi, phit hop véi dbi tugng timg 16p dé 6n tép .

b. Phan logi hoc sinh

- Phan loai timg nhém ddi tugng hoc sinh theo ning lyc hoc: Nhém | ( HS tét -
kha) 50 hoc sinh; Nhém 2 ( Hec sinh ning luc tiép thu mirc Pat tré xubng): 96 hoc
sinh. V6i mdi nhém hoc sinh gido vién phén logi cic dang bai tap cy thé dé rén kién
thirc va ki nidng cho hgc sinh.

+ Nhom Gioi -Kha: Tap trung néng cao vé kién thirc va rén cac dang bai tdp kha.

+ Nhém Dat- CD: On tap cuing c6 cdc kién thirc co ban, tép trung véo phén kién
thirc trong tam, gidi quyét cac bai & mirc nhén biét, thong hiéu dat diém cao nhét c6 thé.
c. Phdn céng gido vién on thi.

- Tép trung wu tién gido vién cé kinh nghiém tham gia cong tdc On thi vao 10 dic
biét la gido vién tham gia giang day 5 mdn Toén, Ngit vin, TA, KHTN, LSDL.

- Phén céng céc gido vién cé cing chuyén mdn tham gia hd trg ciing véi gido vién
4n thi vao 10 dac biét kém nhém hoc sinh Dat va CD dé cing cb va khiic siu kién thirc

cho hoc sinh.

d. Lap ké hoach 6n 1dp chi tiét
* Giai doan 1: ( Théng 9,10,11,12/2024) Cung cd, rén k¥ ning lam bai tip co ban

nhung theo dinh huéng cu tric mén thi, Rén Ky niing 1am bai trdc nghiém( T, TA); K¥
nang tu duy cach lam bai Mon Ngir vén.
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- Tép trung giang day cac ndi dung trong tdm bam sat kién thic cia chuong trin
GDPT 2018 va lam quen voi chu trac thi vao 10 mdi theo QD 1038 SGD&DT Hai
Phong ngay 31/7/2024

_Ra soat kién thire hoc sinh con bj hong, chua nim chéc dé cing cb khdc sdu cho
hoc sinh.

- Tir thang 11/2024 t& chire cac ki thi khdo sat hang théng bam sat cdu trac thi vao
10 theo QP 1038 SGD&DT HP ngay 31/7/2024 dé danh gi két qua hoc sinh.

* Giai doan hai ( thang 1,2/2025): Luyén ki néng giai dé thi

- Tang cudng rén k¥ ndng lam bai thi, Rén thdi lugng lam bai hop ly cho tirng
dang bai trong chu trac dé.

- Tiép tuc tb chirc cac ki thi khéo sat hang thing bim sat cAu trac thi vao 10 theo
QD 1038 SGD&DT HP ngay 31/7/2024 dé danh gia két qua hoc sinh
* Giai doan 3 : On luyén chuyén sau ( Cac thang con lai)

- Tap trung K1 ndng gidi tron ven d2 thi va rén céc dang bai khé, ki nang giai nhanh
tric nghiém déi v6i Todn va Tiéng Anh

_ Chinh stra bai 1am cu thé ctia hoc sinh va khic phuc diém yéu cia timg hoc sinh
IV. Td chirc thuc hién.

1. On thi hgc sinh gioi:
a. Xay dung hé thong tai li¢u 6n thi

- Gi4o vién hé théng kién thirc 6n thi theo chd dé.

- Xay dung bd d& thi theo cAu tric 1036 SGD&DT ngay 31/7/2024. Tang cudng
cho hoc sinh 6n luyén cc dang bai tap theo cAu triic d& thi HSG thanh phé.

_ Tham khao céc bd d& mAu va cho hoc sinh luyén dé tang kha nang ty gidc 1am
bai.

b. Té chirc thi thir dinh ki.

- GV cho HS lam bai tu kiém tra dé dénh gié két qua 6n luyén cla hoc sinh ( thi
truc tiép)

c. Da dang héa phuong phdp giang day.

. Khuyén khich hoc sinh phét huy kha ndng tu hoc, két hop sir dung cac pham
mém day hoc tryc tuyén app onluyen.vn; Quiziz, Chat GPT( cong ngh¢ Al) dé hd trg
viéc hoc tép va gidi bai cling nhu tgo cdc md dé khéc nhau cho HS 6n luyén va tgo ra cac
dang bai tap c6 ndi dung tuong ty theo céu tric dé thi.

b. Dong vién tinh than hoc sinh.

- Khuyén khich ddng vién tinh thin hoc sinh, ¢6 hinh thirc khen thudmg kip thoi.

2. On thi vao 10 THPT.
a. Xay dung hé thong tai li¢u 6n tdp.
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- Gido vién xdy dyng tai liéu 6n tap theo timg chi d& phan loai theo déi tugng HS:
chi tiét theo timg mrc d¢: Gidi, Kha, Dat, CD,

- Hoc sinh luyén bing ca hai hinh thirc: giao bai truc tiép va théng qua cic app tryc
tuyen
b. T6 chirc thi thir dinh ki.

- Khio st 1 thang/ 1 lin theo ké hoach cuia PGD. Thong qua mdi 14n khéo sat danh
gia két qua va diéu chinh phuong phép giang day , on tap.

- GV tra bai thi cho hoc sinh, chira 13i sai timg bai tir d6 dua ra gidi phép cu thé cho
timg dang bai , chira15i thudng mic.

c. Tiép tuc boi dwemg nghiép vu.

- Khuyén khich HS hoc theo nhém dé hoc sinh hé trg 1&n nhau.

- Sir dung phuong phap day hoc tich cyc: VD so d tu duy dé giup HS hé théng
héa va céc dang bai tap,sir dung céc phim mém day hoc tryc tuyén app onluyen.vn;
Quiziz, Chét GPT( cong nghé AI) dé hd tro vige hoc tép va gidi bai ciing nhu tzo cic ma
42 khéc nhau cho HS 6n luyén va tao ra cac dang bai tdp co ndi dung tuong ty theo céu
tric dé thi.

- Té chirc 16p phu dao mién phi cho hoc sinh chua dat dé hudéng din chi tiét bai
tap cho hoc sinh chua dat dé tiép cén.

- Trao ddi hoc hoi kinh nghi¢m va céc phuong phép 6n thi vao 10 thong qua céc
budi tap huin chuyén mén cép quén va thanh pho.

d. Péng vién tinh thén hoc sinh.

_ T& chirc cac budi tr van huéng nghiép gitp hoc sinh tu tin hon qua céc ki khao
sat, thi thu

- Déng vién tinh than hoc sin h ¢6 két qué thi cdo bing céc phin qua nhd va khen
thudmg cua trudmg va 16p )

- Tao khong khi én thi mdt céch tich cyc giam c#ng thang va dp lyc thi cir.

Trén day la bdo céo vige trién khai cac phuong 4n, gidi phép thyc hién 6n thi hoc
sinh gioi, on thi vao 16p 10 THPT cuia trudng THCS Hai Thanh./.

Nei nhiin:
- Phong GD&DT (béo céo);
- Luu VT.
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