Pé bai:

Céu 1.

1. V& biéu d6 su ting trueng cua HI 70-90.

2. Muc dich cua té chuc? Ho dat duoc muc dinh d6 bang cach nao?

a) HI70.

b) HI190.

c) H90.

d) DI90.

3. Giai thich su thanh cong hay that bai caa mét to chtc dya vao tiép can té chic?
a) HI70+?

b) H190-?

c) HO0+?

d) DI90+?

Cau 2. Liéu c6 cong thuc caa sy thanh cong va that bai khdng?

Cau 3. Liéu mot to chuc that bai ¢ phai do su xuat hién ciia d6i thu canh tranh khong?
Bai lam:

Céau 1.

1. V& biéu d6 su tang truong cia HI 70-90.

Doanh?
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Biéu dé sw tiang truwéng ciia HI 70-90



Cong ty HI cd sy tang truong duong rat nhanh, manh va dot bién trong thoi gian
tir nam 1970 va dinh cao la nam 1980. Nhung tir nam 1980, cong ty bi suy thoai cho
dén nam 1990 thi gan nhu cham day.

2. Muc dich cua té6 chac. Ho dat dwoc muc dinh d6 bang cach:
a) HI70

- Muc dich: Xay dung hé thdng cac motel "phuc vu cho s6 dong", gia ca canh
tranh va gan nhu vo hiéu hoa doi thua canh tranh.,

- Bang cach: Xay dung hé théng Motel tét, gia ré,... (pht hop vai s6 dong vao
thoi diém d6). Vo6 hiéu hoa dbi thu.

b) HI90

- Duy tri chién luoc d3 co.

- Khéng thanh céng. Nguyén nhan: Tudi cia khach hang, thu nhap.... da thay doi
nén nhu cau khéng con giéng nhitng nim 1970-1980.

c) H90

- Muc dich: Xay dung hé thdng cac Motel nham vao d6i twong c6 thu nhap cao,
nhu cau dich vu cao hon.

- Bang céach: Xay dung hé thdng dic vu c6 chat lugng va dich vu cao, gia cho
thué cao.

d) DI90

- Muc dich: Xay dung hé théng cac Motel nham vao dbi twong cé thu nhap thap
va nhu cau dich vu theo doan (gia dinh, nhom,..).

- Bang céach: Xay dung hé théng dich vu téi thiéu nhat, cung cap dich vu theo
doan, ¢ yéu td gia dinh, cong nang dich vu linh hoat (khach hang c6 thé tu tic t6 chic
sinh hoat: nau an,...) va gia thué thap.

3. Giai thich su thanh cng hay that bai cia mot to chire dwa vao tiép can td chac?

a) HI70+2: Giai doan 1970-1980 da thanh cong do da ¢ cach tiép can thi truong
nhu mot co thé séng. Nhan thay rang nhiéu ngudi di xe 6 t6 ¢6 nhu cau nghi ngoi doc
duong. Va thoi diém do , cac nha nghi bén duong thuong twong ddi nho, dit tién va
cac dich vu thi qué téi. Cong ty di co6 chién luge dap tng dugc nhu cau cia sé dong
khach hang, vo hiéu héa dugc ddi tha canh tranh.

b) H190-?: Giai doan nay cdng ty that bai do tiép can thi truong nhu mot cd may.
Thi truong thay d6i (khach hang c6 do tudi cao hon, thu nhap cao hon,...) so véi giai
doan trudc; moi trudng thay ddi (c6 nhiéu dbi tha canh tranh,...) dan dén nhu cau cua
khach hang thay d6i nhung chién lugc cia cong ty khong thay doi. Hé théng van hanh



cuia cdng ty bi han ché, khong dap ung duoc nhu cau tai thoi diém d6 dan dén bj cac
dbi thu canh tranh c6 co hoi gianh khéach hang.

¢) H90+?: Céng ty ¢6 chién luoc tét, phi hop véi nhu cau cua thi truong lac bay
gio nho tiep can to chirc nhu mot co thé song. Nham vao khach hang cé kha nang chi
tra cao phu hop véi thu nhap va nhu cau cuaa thi truong: Dich vu tot, gia cao.

d) DI90+?: Céng ty nham vao ddi twong cd thu nhap thap (phan con lai cua thi
thi truong), nhu cau nghi theo gia dinh, nhém. Xay dung, cung cap dich vu ¢ nhiing
loai phong danh cho gia dinh véi day du trang thiét bi co ban cuia mot can ho khép kin,
c6 thé ndu an tu tic. Cong ty da can cir mdi truong bén ngoai thiét ké moi truong bén
trong - tiép can nhu mot co thé séng.

Cau 2. Liéu cd cdng thuc caa sy thanh cong va that bai khdng?

X& hoi ludn ludn thay doi. Nhan thic ciia con ngudi khong khi nao ding lai ma
lubn phét trién va nhu cau cua con ngudi khong bao gio thoa man cai di co; kinh té
ngay cang phat trién (tuy c6 nhimg giai doan khang hoang, lam phat, suy thodi,...). Vi
vay nhin chung 1a x4 hoi ludn thay ddi, luén van dong.

Sy thanh cbng hay that bai, néu ching ta khong thay doi pht hop véi thi truong
mac di chién luoc ¢6 tdt, co toi wu hidu qua nhung bat ky chién luge nao cling c¢6 gidi
han chién luoc.



