UBND PHUONG HONG BANG CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TH PINH TIEN HOANG Doc 1ap - Tu do - Hanh phuc
S6:30 /KH-DTH Hong Bang, ngay 24 thang 9 nam 2025
KE HOACH

Té chitc quan li hoc sinh ngoai gio' hoc chinh thire
Nam hoc 2025 - 2026

I. CAN CU XAY DUNG KE HOACH

1. Thong tu s6 04/20148BGDDT ngay 24/8/2018 cua Bo Giao duc va Dao tao
ban hanh Quy dinh Quén 1y hoat dong gido duc k¥ ning séng va hoat dong gido duc
ngoai gio chinh khoa;

2. Nghi quyét s6 02/2022/NQ-HPND ngay 20/7/2022 ctia Hoi dong nhan
dan thanh phé Quy dinh danh muc cac khan thu va muc thu, co ché quan li thu chi
d6i v6i dich vu hd tro hoat dong gido duc, dio tao ddi voi co sd gido duc cong lap
trén dia ban thanh phd Hai Phong;

3. Nghi quyét s6 08/2023/NQ-HPND ngay 08/12/2023 cua Hoi déng nhan
dan thanh phd vé Sua d6i, bo sung Piéu 3 Nghi quyét s 02/2022/NQ-HPND
ngay 20/7/2022 ctiia Hoi dong nhan dan thanh phd Quy dinh danh muc cac khoan
thu va mtrc thu, co ché quan 1i thu chi ddi véi dich vu hd tro hoat dong giao duc,
dao tao ddi v6i co sd gido duc cong 1ap trén dia ban thanh phd Hai Phong;

4. Huéng din sb 86/HDLS-GDDT-STC ngay 25/01/2024 cua Lién sé Gido
duc va Pao tao - S¢ Tai chinh hudng dan thyc hién thu, co ché quan i thu chi Nghi
quyét sb 08/2023/NQ-HPND ngay 08/12/2023 cua Hoi dong nhan dan thanh phd
vé Stra d6i, bo sung Piéu 3Nghi quyét s 02/2022/NQ-HPND ngay 20/7/2022 cta
Hoi dong nhan dan thanh phd;

5. Cong vin sd 6126/SGDPT-KHTC ngay 29/8/2025 cua S¢ gido duc va
dao tao vé viéc thuc hién cac khoan thu trong linh vuc gido duc, dao tao nam hoc
2025-2026.

6. Cong vian s6 5954/SGDDT-GDMN&GDTH ngay 26/8/2025 cua S¢ Gido
duc va Pao tao vé viée huéng dan thuc hién nhiém vy gido duc tiéu hoc nam hoc
2025-2026;

7. Cong vin s6 647/UBND-VHXH ngay 28/8/2025 ctia UBND phuong
Héng Bang vé Hudng dan thuc hién nhiém vu gidao duc tiéu hoc nim hoc 2025-
2026;

8. Cong vin s 722/UBND-VHXH ngay 05/9/2025 cia UBND phuong
Héng Bang vé viéc thuc hién cac khoan thu trong linh vyc gido duc, dao tao nam
hoc 2025-2026.



Can ¢t nhu cau, nguyén vong cuia phu huynh hoc sinh va diéu kién thyc té nha
truong, trudng Tiéu hoc Pinh Tién Hoang xay dung Ké hoach t6 chic quan 1y hoc
sinh ngoai gio hoc chinh thirc nam hoc 2025-2026 cu thé nhu sau:

Il. MUC PiCH YEU CAU
- Quan 1y hoc sinh ngoai gid chinh thirc, day k¥ ning séng theo nhu cu,
nguyén vong cua cha me hoc sinh. Pam bao an toan cho hoc sinh, tao diéu kién
cho cha me hoc sinh yén tam cong téc.

- Tang cuong cdng tac quan 1y chi dao, kiém tra giam sat nham thuc hién
dung cac quy dinh vé day thém hoc thém ctia B6 GD&DT. Khong bién tuéng hoat
dong quan 1y ngoai gid chinh thirc, day k¥ ning sdng thanh hoat dong day thém

hoc thém.

- Quan Iy thu chi dam bao ding nguyén tac tai chinh, cong khai minh bach.
I11. PAC PIEM TINH HINH NHA TRUONG
1. Quy mé trudong l6p
Truong c6 50 1p voi tong s6 hoc sinh: 1684 em (binh quéan 34 HS/16p):

Khéil S6 | S6 | S616phoc2b/ngay | S HS S6HS | S6HS | S6HS hoc

1 , , .

MO 6p | HS | Sé16p | S6HS | bantrd | hecTA | hoe TP | Tin hoc
Khbéil | 09 | 308 09 308 306 272 36 00
Khéi2 | 09 | 315 09 316 306 292 24 00
Khbéi3 | 10 | 345 10 346 339 314 32 346
Khbéi4 | 10 | 314 10 313 304 277 36 313
Khéi5 | 12 | 402 12 401 399 361 40 401

A 1654 1516 168 1060
2. Poi ngii CB, GV, NV
Tong s6 CBGV-NV: 105 (Nir: 94): Pang vién: 77
Tong s6 Trong tong so Trinh d¢ dao tao

Téng | S6 | Trongdé | CB,GV NV

6 | nir 1s | Tha¢ iyl op | 1€
BC| HP | BC | HP | BC |HP si CN | TCCN
105 | 94 | 95 | 10 | 92 | 00 [ 03 10| O 17 | 76 | 02 0

- Gi4o vién tryc tiép giang day: 90. Trong do:
+ GV Van hoa: 72
+ S6 gido vién day cac mén chuyén va ty chon: 18
/ GV Ngoai ngit bién ché cua truong: 10
/ GV Tin hoc bién ché cta truong: 01

/ GV My thuat bién ché cua truong: 04

/ GV Hat nhac bién ché cua truong: 03




- Tong s6 nhan vién trong nha truong: 13 (Trong d6: Ké toan: 01; Thiét bi-
Thu vién: 01; Thua quy - Van thu: 01; Y té: 01; Bao vé: 05; Lao cong — tap vu: 04).

- Ti 1&: 90/52 = 1,7 GV/16p. (Trong d6 c6 02 16p hoc Nha tho chinh toa)

- So v&i dinh bién dugc giao nha truong con thiéu bién ché: 01 ngudi (nhan
vién Gido vu hodc Quan tri cong s&).

3. Co sé vat chat

- Trudng c6 2 diém truong, tong dién tich 4693m? (diém trudng A:
3672m? diém trudong B: 1021m?)

- C6 50 phong hoc/50 16p dam bao cac diéu kién t6 chirc cho 100% HS hoc
2 budi/ngay.

- C6 14 phong chtrc nang, 03 phong tin hoc, 01 phong ngoai ngir, 01 phong
My§ thuat; 01 phong Am nhac, 03 phong Stem; 04 phong thong minh; 02 Thu vién
XUt sic; Trang thiét bi day hoc duogc trang bi co ban ddm bao theo yéu cau.
- 02 diém truong c6 bép an 1 chiéu phuc vu cdng tic ban tra cho hoc sinh...
IV.NOI DUNG KE HOACH
1. Nhirng quy dinh chung

- Cén bo, gido vién, nhan vién nha truong thyc hién quan 1y hoc sinh ngoai
gi0 hoc chinh thirc theo ding quy dinh.

- Khong t6 chtc quan 1y hoc sinh ngoai gio hoc chinh thirc khi phu huynh
khéng c6 nhu cau, tuyét ddi khong bat ép hoc sinh.

- Bam bao an toan cho hoc sinh ngoai gi¢ hoc khi phu huynh hoc sinh khong
6 diéu kién don con cudi gi0 hoc chinh khoa budi chiéu. T6 chitc cho hoc sinh cac
hoat dong: V& tranh, hat mua, ké chuyén, doc bao, xem phong su, choi tro choi,....
chat luong hiéu qua, thoai mai sau ngay hoc cing thang.

- Khong bién tuéng hoat dong quan 1y ngoai gid hoc chinh thic thanh hoat
dong day thém hoc thém.

- Tang cudng gido duc ki ning séng cho hoc sinh théng qua cac hoat dong
ngoai gid chinh thire. St dung céc phuong phap, ki thut day hoc tich cuc dé tao
diéu kién, co hoi cho hoc sinh duoc thuc hanh, trai nghiém ki ning séng trong qua
trinh tham gia hoat dong.

- Nang cao hiéu qua chat luong gido duc toan dién, chi trong rén luyén dao
duc, phat trién ning luc, bdi dudng ning khiéu, tao hing th cho hoc sinh théng
qua cac hoat dong phu hop véi dic diém tam ly, Ira tudi hoc sinh tiéu hoc nhu:
hoat dong thé duc, thé thao, vin nghé dau gio, gitra gid, hoat dong trai nghiém,
hoat déng doc sach cubi gio; hoat dong chu diém hang thang; hoat dong trai
nghiém; ....

- Thyc hién noi dung gido duc ngoai gio chinh thic phai bam sat theo ké
hoach gi4o duc, ké hoach nim hoc ctia nha trudng.

- Phat huy tinh chu dong, tich cuc, sang tao cua hoc sinh trong hoc tap va cac
hoat dong gido duc mot cach phu hop va hiéu qua.
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- Chuén bi chu ddo moi diéu kién: co s& vat chét, con nguoi, ndi dung t6
chtrc dé trién khai cac hoat dong cd hiéu qua.

2. Noi dung cu thé

2.1. Vé diéu kién

- b1 ngii gido vién:

+ D341 ngli gido vién tham gia hoat dong gido duc ngoai gio hoc chinh thuc &
cac 16p c6 kinh nghiém, c6 nang luc chuyén mon, ning luc t6 chirc quan 1y cac
hoat dong.

+ Gi4o vién tham gia quan 1y hoc sinh d6i méi phuong phép, hinh thic t6
chuc hoat dong dé dat dugc muc tiéu 1a tao ra su htg thu, phat huy duogc tinh tich
cuc trong hoat dong ctuia nguoi hoc; dé nguoi hoc thuc sy la chu thé cua hoat dong
gido duc ngoai gio hoc chinh thirc.

- Su phdi két hop véi cac luc lwong trong va ngoai nha trudng: Co6 sy phdi
hop véi gia dinh, cac luc luong trong va ngoai nha trudng dé phat huy nhimg thé
manh cua ho.

- Chuan bi tbt co s& vat chat dé tién hanh cac hoat dong gido duc ngoai gio
chinh thire: Hinh thire t6 chie cac hoat dong, co s¢ vat cht, trang thiét bi, d6 dung
cho hoat dong, phong, sach tham khado, tai ligu...

2.2. Ngi dung hoat dong

- Gido duc k¥ niang séng thiét thyc véi cac em nhu: k§ ning giao tiép voi
cha me, thiy c6, ban bé; k¥ ning xay dung tinh ban dep; k¥ ning tu hoc; k¥ ning
dung gid va lam viéc theo yéu cau, ki nang hop tac nhom, k§ ning phong tranh tai
nan thuong tich, xdm hai tinh duc, k¥ ning xi li tinh hudng, ki nang giao tiép qua
mang xa hdi, ki ndng mua ban, nau an, tu phuc vuy; ... gilip cac em hinh thanh va
phat trién hai hoa pham chat va ning luc phu hop véi di twong hoc sinh céc 16p.

- Gidi thiéu, tim hiéu cac nét dep van hoa dia phuong; hudng dan hoc sinh
cac tro choi dan gian; dong dién maa hat, dan vil, ca mua hat san trudng, tap luyén
dién kinh, thé thao, co vua, bong ban, bong 10,...; thi hoi dap vé céc hién tuong
cla tu nhién va xa hoi, tim hiéu cac danh nhan, cac nha béc hoc, nhirng tAm guong
say mé phat minh, sang ché, tim hiéu vé céc thanh tuu khoa hoc — ki thuat, sang tao
thanh thiéu nién nhi déng; ....t0 chire lao dong tré)ng, cham soc vuon rau, vuon hoa
cay canh, v€ sinh lam sach, dep truong 16p; tang qua, td churc quyén gop ung hd
ddng bao, hoc sinh ving khé khan, ving gip thién tai,...

- T6 chtc huong dan hoc sinh doc sach, v& tranh, hat mua, ké chuyén, xem
phong su, choi tro choi dan gian, ....

3. Quan ly hgc sinh ngoai gio' hoc chinh thirc

3.1. Pia diém: Trong nha truong, 16p hoc.

3.2. Péi twong

- Hoc sinh hoc ban tr, 2 budi/ngay (PHHS c¢6 nhu cau, tu nguyén ding k).

- S6 HS dang ky tham gia:



Khbi - Lop Hoc ) Sb h?c sinh .
So lugong 2 bu 5i/ngz‘uy dang ky tham gia
1 09 308 303
2 09 316 311
3 10 346 342
4 10 313 308
5 12 401 396
Téng 50 1684 ( 9186’52&))

3.3. Thoi gian qudn ly hoc sinh

- Tir 08/9/2025 dén hét thang 5/2026

- Thoi gian quan 1i: tir 16 gid 00 phit dén 17 gio hang ngay (5 budi/tuan).

3.4. Phdn cong gido vién qudn ly hoc sinh

- SO luong: 72 gido vién diang ky tham gia quan 1y hoc sinh ngoai gio chinh
khoa (c6 danh sach kém theo).

4. Kinh phi

- Mure thu: 10.000 d6ng/HS/1 gio (Thu theo sb thoi gian thuc quan 1y)

- Chi:

+ 70% chi gido vién day

+ 15% chi quan ly tai truong

+ 1% chi tryc tiép cho ngudi phuc vu cong tic quan 1y hoc sinh ngoai gio
(Nhan vién truc, tong phu trach, lao cong, ...)

+ 12% quy phuc lg1, khen thudng

+ 2% nop thué thu nhap doanh nghiép

IV. TO CHUC THU'C HIEN VA PHAN CONG NHIEM VU

1. Trach nhiém ciia d/c Poan Thi Thu Hang - Hiéu truéng

- Chiu trach nhiém tuyén truyén, quan triét quy dinh vé day thém hoc thém
dén toan thé can bo gido vién trong nha trudng.

- Chiu trach nhiém quan ly chung hoat dong quan ly ngoai gio; quan 1y viéc
thue hién quy dinh vé day thém hoc thém cua gido vién trong nha truong.

- Giam sat thu - chi dung quy dinh.

- Chiu trach nhiém trudc cac cap co tham quyén vé hoat dong quan 1y ngoai
£10 hoc chinh thirc trong nha truong.

2. Trach nhiém cia Pho hi¢u truéng

2.1. B/c Lwong Thi Kim Hong — Phé Hiéu trudng:

- Chiu trach nhiém tuyén truyén, quan triét quy dinh vé day thém hoc thém
dén toan thé can bd gido vién trong td chuyén mén duge giao phu trach quan 1y,



- Thuong truc cong tdc quan 1y hoc sinh ngoai gio hoc chinh thirc trong nha
truong.

- Quan 1y hd so quan 1y hoc sinh ngoai gid' chinh khoa theo quy dinh; theo
ddi hoat dong quan 1y hoc sinh, vé noi dung hoat dong, $6 lugng hoc sinh, thu chi,
tho1 gian dam bao theo dung quy dinh.

- Thudng xuyén kiém tra, giam sat viéc quan 1y hoc sinh ngoai gio hoc. Béo
c4o dinh ky vé Hiéu trudng va Phong Vin hoé — X& hoi (khi c¢6 yéu cau).

- Chiu trach nhiém trudc Hiéu truong va Hoi dong su pham nha truong vé
hoat dong quan ly ngoai gid cua gido vién.

2.2. B/c Bé Thi Bich Ly — Phé Hidu trudng:

- Chiu trach nhiém tuyén truyén, quan triét quy dinh vé day thém hoc thém
dén toan thé can bo gido vién trong to chuyén moén dugc giao phu trach quan 1y.

- Chiu trach nhiém trudc Hiéu trudng va Hoi dong su pham nha truong vé
hoat dong quan 1y ngoai gid cia gido vién trong td chuyén mon dugc giao phu
trach quan ly.

3. Trach nhiém cua giao vién

- Giao vién chu nhiém c6 trach nhiém tap hop dé nghi cia PHHS, bao céo Ban
giam hiéu vé viéc to chtic quan 1y hoc sinh ngoai gio hoc ciia 16p minh phu trach.

- Thuc hién quéan 1y hoc sinh. Tuyét d6i khong t6 chirc day thém, hoc thém
trong thoi gian quan ly hoc sinh ngoai gio hoc.

Gido vién vi pham quy dinh vé day thém hoc thém va thu sai quy dinh sé
bi dinh chi viéc dwng lop va bi xur ly ky ludt theo quy dinh.

4. Trach nhiém cua gidao vién, nhan vién truc

- Theo d&i hoat dong ciia cac 16p trong thoi gian quan 1y hoc sinh: s6 hoc
sinh tham gia, hoat dong gido vién to chirc tai 16p.

- Ghi chep s6 truc hoat dong cua ca tryc.

- B4o c4o kip thoi véi BGH truc sy viée bt thuong trong ca truc.

5. Trach nhiém ciia b phén ké toan tai vu

- Chiu trach nhiém m¢ s6 theo ddi quan 1y thu, chi kinh phi quan 1y hoc sinh
ngoai gio theo diing ké hoach dé dugc phé duyét. Pam bao cong khai, minh bach
kinh phi thu, chi va bao cdo kip thoi khi ¢6 yéu cau.

6. Trach nhiém ciia Chi doan, Tong phu trach

- Phéi két hop vo1 gido vién chu nhi¢m td chire cac hoat dong cho hoc sinh
trong thoi gian ngoai gio hoc chinh thue.

- Theo doi, giam sat hoc sinh tham gia cac hoat dong, dé xuit, bao cao kip
thoi vé Ban giam hiéu nhiing thay dbi, diéu chinh cac hoat dong cho phu hop véi
thuc té cta nha truong.

7. Trach nhiém ciia Ban kiém tra ndi b



- Phéi két hop v6i Ban giam hiéu giam sat, kiém tra thudng xuyén, dot xuét hoat
dong quan 1y hoc sinh ngoai gid hoc chinh thirc, 6 bién ban sau mdi lan kiém tra.

- Tap hop cac y kién cua can bo, giao vién, phu huynh, hoc sinh vé cong tac
quan ly hoc sinh ngoai gio hoc chinh thue.

8. B0 phan phuc vu (lao cong, bao vé)

- C6 trach nhiém thuc hién nhiém vu da dugc phan cong trong thoi gian nha
truong td chirc hoat ddng quan 1y hoc sinh ngoai gio.

Trén day 1a Ké hoach t6 chtic quan 1y hoc sinh ngoai gid hoc chinh thitrc nim
hoc 2025-2026. Bé nghi céc td, bd phan quan tri¢t dén can bo gido vién trong toan
truong dé trién khai thuc hién. C6 van dé vuéng mac béo cao vé BGH dé kip thoi
giai quyét./.

Noi nhdn:

- UBND phuong HB;

- Phong VHXH phuong;
- Céc 0, bd phan;

- Luu: VT.

Poan Thi Thu Hang
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